ABTOHOMHA 1 HEKOMMEPUYECKA 1 OBPASOBATEJIBHA $1
OPI'AHU3AIIM BBICIHIEI'O OBPABOBAHNAI
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHUH KOOINEPATUBHBIA NHCTUTYT (PHJIHAJI)

PABOYAS ITIPOTPAMMA JJUCLUIIJIMHBI (MOJIYJIA)
OBIIUI MEHEJ[)KMEHT

CrernmanpaocTh: 38.05.02 TamoxxenHoe neno

Hanpasnennocts  (mpoduib):  «lIpaBooxpaHutenbHass  ACATEIBHOCTH U
WH()OPMAITMOHHBIC TEXHOJOTUN B TAMOKECHHOM JICTIE»

dopma oOydeHusI: OUHas, 3a0UHAs

KBanudukanus (cTeneHp) BEITYCKHUKA: CHEIUAINCT TAMOXEHHOTO J1ea

Cpoxk oOyuenusi: ounast popma- 5 jiet, 3aounas hopma — 5 netT 6 mec.

TpynoeMKOCTb, Yachl
By yaeOHOM paboThI G.c)

Ounas 3aouHas

dbopma dbopma
1. KonrakTHas paboTa CTY/ICHTOB C MPENOJIaBATEIICM: 54(1,5) 12(0,33)
AyJIHUTOpPHBIC 3aHATHSI, YaCOB BCETO, B TOM YHCIIC: 54(1,5) 10(0,28)
® JIEKIUU 18(0,5) 4(0,11)
® TIPAKTHYCCKHE 36(1) 6(0,17)
ITpomexyTouHas aTTectanus (KOHTaKTHasI paboTa) 2(0,06)
2. CamocTtosTenbHas padoTa CTyICHTOB, BCETO 54(1,5) 94(2,61)
Jlpyrue BUIbI CaMOCTOSITEIEHON paOOTHI: 54(1,5) 94(2,61)
3. [lpomexyTouHasi aTTeCTalus: 3a4€T C OICHKOU 2(0,06)
Hroro: 108(3) 108(3)
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Xapuzos J.®. OO6mmit meHemxkment: Paboudas mporpamMma JUCIUILIMHBI
(monyns). — Kaszanp: Kazanckuii koomepaTuBHbIM HMHCTUTYT  (duiauan)
Poccuiickoro ynuepcuteTa koonepanuu, 2018. — 72 c.

PabGouas mporpamma mo gucturuinae (Moayiiro) «OOmuid MEHEPKMEHT» 10
CHOEUATIBHOCTH 38.05.02 TamoxkeHHOE JIETI0, HaIPaBJICHHOCTH
«IIpaBooxpaHuTenbHass JEATEIBHOCTh M HH(POPMAIIMOHHBIE TEXHOJIOTHH B
TaMOKEHHOM Jienie» cocTtaBieHa XaduzoBsiM J[.D., mpodeccopom kadenps
«IKOHOMHUKA W MHHOBaTHKa» KazaHCKOTro KoomepaTuBHOTO MHCTUTYTA ((prmmana)
Poccuiickoro yHUBepcHUTETa KOOMEpPAMA B COOTBETCTBHH C TpPeOOBAaHUSIMU
denepadbHOTO TOCYAAPCTBEHHOTO 00pa30BaTENBLHOTO CTAaHAApTa  BBHICIIETO
oOpa3oBaHUs IO CHEIUATBHOCTH « TaMOKEHHOE JI€TI0», YTBEPKICHHOTO TIPUKA30M
MunucrepctBa o0pasoBanusi U Hayku Poccuiickoit ®enepanuu ot «17» aBrycra
2017 1. Ne 850, u yueOHbpIMM TUTaHaMU 110 crerainbHocTd 38.05.02 TamokeHHOe
Jeno0, HampaBlieHHOCTh (mpodunb) «lIpaBooxpaHuTenbHas JESITEIBHOCTh U
nH(pOpPMAITMOHHBIE TEXHOJIOTMH B TaMOXEHHOM Jieie» (ToJl Hadajla MOJTrOTOBKHU -

2018).

PabGouasi nporpamma:

o0cyx/IeHa M PEKOMEHI0BAaHA K YTBEPXKICHUIO pEIICHHEM Kadeapsl
PKOHOMHUKHA M MHHOBAaTHMKUA Ka3zaHCKOro KOONEpaTMBHOrO MHCTUTYTa ((puiinaia)

Poccniickoro ynusepcuteTa koonepauuu «19» masg 2018 r., mporokon Ne 15.

onodpena HayuyHo-meronnueckum coBeToM KaszaHCKOTro KOOIMEpPaTHBHOIO
uHcTuTyTa (Punuana) ot 23.05.2018, mpoTtokom Ne 5.

YTBEPKAEeHA YUYEHbIM COBETOM POCCHICKOTO YHUBEpCUTETA KOOIIEPALIUU OT
30.05.2018, mpotokoi Ne 7.

© AHOO BO IIC Pd

«Poccurickun YHUBEPCUTET
KOOIIEpaLum» Kazanckuit
KOOIIEpaTUBHBIN WHCTUTYT

(¢umman), 2018
© Xadwuzos 1.®., 2018
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1. Hean u 3a1a44 0OCBOCHUS TUCUUIIIIMHBI (MOTYJIA)

Ilenpto ocBoeHUs AUCHUIUIMHBI «OOMMA  MEHEIKMEHT»  SIBISIETCA
¢dopmupoBanue oOuIePOoPEecCHOHATBHON KOMIIETEHIIMH «CHOCOOHOCTHIO Ha
HAayYHOH OCHOBE OpraHM30BaTh CBOM TpyJd, CaMOCTOSTEIBHO OILECHUBATDH
pe3yIbTaThl CBOCH NESTETEHOCTI

3amaul  OCBOEHMSI JUCLUUIUIMHBI: TEOPETHYECKOE OCBOECHHE BOIPOCOB
dbopMUpOBaHHA W Pa3BUTHUA MEHEKMEHTa, MOJENEH U IIKOJ, H3yuyeHHue
METOJIOJIOTUYECKUX OCHOB MEHEIKMEHTa, (PYHKIMH, NPUHIMIOB H METOAOB
yIpaBiIeHUs, TPUOOPETEHNE MPAKTUYECKUX HABBHIKOB B YNPABICHUHM U KOHTPOJIS
OopraHu3anuei Jr000H OpraHM3alMOHHO-TIPAaBOBOM  (OPMBI  COOCTBEHHOCTH,
npuoOpeTeHre HOBBIX 3HAHMW B  YyNPaABICHUUM TNOJAPA3ACICHHEM, TPYIIII
COTPYAHHUKOB U OTJECJIbHBIX PAOOTHUKOB.

2 Mecto aucoMmIMHbL (MOAYJs1) B CTPYKType 00pa30oBaTeIbHOI
MPOrpaMMblI

JucruminHa OTHOCUTCA K 0a30BOM 4YacTH JAWCHUIUIMH Oiioka bl
«Aucuurmuael (MOILYITN)»

Jist u3ydeHus y4eOHOM JMCHMIUIMHBI HEOOXOJMMBI CIEIYIONINE 3HAHUA,
YMEHUS W  BIAJEHUA  HaBbIKAaMHU, (OPMHUPYEMBIE  TPEAMISCTBYIONTAMU
TUCITUTITNHAMMU:

HNudopmaruka (OI1K-3);

Oxonomuueckas teopus (OK-7, OIIK-5);

[Tcuxomnorus u koudmukronorus (OK-3, OK-4).

3. IlepeyeHb NMIaAHMPYEeMbIX pPe3yJbTATOB 00Y4YeHHs] MO JUCHMILIAHE
(MoayJ110)

W3yyeHne NHUCHMILIMHBI HAIpaBJICHO Ha (OPMHPOBAHUE Yy OOYYAFOIIMXCS
cneayroleit oomenpohecCHOHATPHON KOMITETCHITHU:

OIIK-6 - crmocoOHOCTBIO Ha HAYYHON OCHOBE OPraHU30BaTh CBOW TPy,
CaMOCTOSATEIILHO OIIEHUBATh PE3YJIbTaThl CBOCH JIEATEITHHOCTH.

B pe3ynbTaTe n3ydeHus JUCUMUILIMHBI O0YyYarOIIMICS TOIKEH:

dopmupyeMbIe

HaunmenoBanue
xkomrereHuuu | [lmanupyemsie pe3ynbTaThl 00ydeHHs 1O AUCUUIUIMHE (MOIYJIIO),
(xon XapaKTepu3yIoIye 3Tanbl GOPMUPOBAHHS KOMITETSHITUI OUCHOIHOTO
KOMIIETEHIIMH) cpesetsa
3HaTh OCHOBHBIC NOHSTHA, KATETOPUH, NPUHIMIIBI, METOJBI
yIpaBJICHMUSI,
3HaTh OCHOBHBIC YHKIMH YIIPABICHHUSI, B TOM YHCJIe KOHTPOJIS 32 Joknansr

OIIK-6 o
ACATCIIBHOCTBIO NOAPA3ACIICHUU, I'PYIIT COTPYAHUKOB, CIIyXKalluX (Hpe3€HTaL{I/II/I)

1 pabOTHHUKOB;
3HaTh OCHOBHbIE MMOKa3aTeIn Y3PPEKTUBHOCTH MEHEDKMEHTA;

OIIK-6 YMeTh OpraHu30BBIBATH JEATENBHOCTh M PACHPENENITh 3a7add | PasHOypOBHEBbIE
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dopmupyemblie

HaumenoBanue
komreTeHnun | Ilmanupyemsbie pe3yibpTaThl 00y4EeHUS IO AUCIUTUIHHE (MOIYIIIO),
(xon XapaKTePU3YIOIIUe 3TaIbl (HOPMUPOBAHUS KOMITCTEHIHIA OUCHOHHOTO
KOMIIETEHIINH) cpeactna
MEXTy UCTOTHUTEINSIMH TPH OCYIIECTBICHNH KOHKPETHBIX BUIOB 3a/1a4n
pabor; Keiic-3amaun
YMeTh  pacmpenensTb — pecypchl, paspeniatb  KOH(IUKTHI,
BBICTpauBaTh KOMMYHHKAIIMM MEXAY TPYIIAaMU COTPYAHHKOB,
CITy’KaIlux, paOOTHHUKOB;
Bragersr HaBpIkamu aHamm3a WHGOPMAIUH O (YHKIIMOHHPOBAHUU KouTposnbHas
CUCTEMBI YIIPABICHUS B OpraHU3allvH; paborta
OIIK-6 Brnagerp ~ HaBBIKAMHM ~ TIPOTHO3UPOBaHUS,  IUIAHUPOBAHMUS, Konmoxsuym/
MOTUBAIlMM W JIOCTWDKCHHsS HAMEUeHHbIX pe3ynbratoB B | CobecenoBaHue
JEATCITLHOCTH TIPEATIPUATHS U 00eCIIedeHIE ero NPHOBUTEHOCTH. Huckyccus

4. O0beM TMCHUIIAHBI (MOAYJIS1) M BHABI Y4eOHOH padoThI

ounan hopma odyuenusn

Yacos
Bun yuebHOI nesitensHOCTH Beero Ilo ceN13eCTpaM
1. KonrtakTHas paboTa 00y4aronuxcs ¢ MpernoaaBaTeacM: 54 54
AyJIUTOpHBIE 3aHSTHSI BCETO, B TOM YHCIIE: 54 54
Jlexun 18 18
[IpakTrueckre 3aHATHS 36 36
2. CamocTosiTensHasi paboTa CTy/IEHTa BCETO, B TOM YHCIIE: 54 54
Jpyrue BUABI caMOCTOATENFHON paboThI 54 54
By mpoMexyTOYHOM aTTecTaluy — 3a4€T C OLICHKOM - -
HUTOI'O: 4acoB 108 108
O01mas TpyI0eMKOCTh 3a4. ejl. 3 3
3a0unasn popma odyuenus
Yacos
Bun yueOHO# esTeIbHOCTH Beero 3a Kypc

3
1. KonTakTHas paboTa 00y4Jaromuxcs ¢ IpenojaBaTeseM: 12 12
AynuTOpHBIC 3aHSATHUS BCETO, B TOM YHCIIE: 10 10
Jlexuu 4 4
[TpakTHdecKue 3aHsTHS 6 6
ITpomexxyTouHast arTecTanys (KOHTaKTHas paboTa) 2 2
2. CamocTosiTennbHast padoTa CTYZCHTa BCEr0, B TOM YHUCIIE: 94 94
Jpyrue Buapl caMOCTOATENBHON paObOTHI 94 94
Bun mpomexxyTouHO# aTTecTanuy — 3a4eT ¢ OICHKOM 2 2
HUTOI'O: 4acoB 108 108
O61m1ast Tpy10€MKOCTh 3a4. efl. 3 3




5. Coaep:xanue TUCHUIINHBI (MOIYJIs1)
5.1. Conep:kanue pa3iesioB, TeM IUCHUAIIAHBI (MOIYJIs1)

Tema 1. CymHOCTH MEHEIKMEHTAa, OCHOBHbIC J3TAllbl CTAHOBJICHMS,
HAYy4YHbI€ HIKOJIbI MEHE’KMEHTA.

[lonsitue, cymHocTh U cojepkanue yrpaBieHUs. CyObeKTbl U OOBEKTHI
ynpasieHus. CTaHOBIIEHHE W pa3BUTUE HAYKU TeOpUH yrnpasieHUs. OCHOBHbBIE
NOAXO0/bl K YIpaBJIeHWI0. Mojenu ynpaBiieHHus pa3BUTHIX cTpaH. COBpeMEHHOE
COCTOSIHUE, OCHOBHBIE TE€HJEHLMU M MEPCHEKTUBBI Pa3BUTUS HAYKH YIPaBJICHHUS.
Oco0eHHOCTH OTEYECTBEHHOT'O MEHEKMEHTA.

Tema 2 MeT010/10TUsI MEHE:KMEHTA.

[Tonsarue, cymHoCcTh U Kiaccudukarus GyHKIUN MeHeKMeHTa. OCHOBHBIC
(GYHKIIUU yOpaBiCHUS: IUIAHUPOBAHHUE, OpraHW3allus, MOTHBAIIUH, PYKOBOJCTBA
(koopauHaruu), KoHTpoia. Crnenududeckne QGYHKIHM YIpaBIeHUS. AHalu3
byukuit ynpasienus. OOIIeHaydYHbIE METOJABI YIPaBICHUS, UX CYIIHOCTh H
kinaccudukainysg. CHCTEMHBIN, TPOIECCHBIM M CUTYallMOHHBIA TOAXOABI K
ynpapieHuo.  OpraHu3alliOHHO-aAMUHUCTPATUBHBIE  METOJIbl  YNPABJICHHUS.
DKOHOMMYECKHE METO/Abl ynpaBieHUs. CoOIUaTbHO-TICUXOJOTUYECKUE METOIbI
ynpasieHus. [loHaTHe, CynIHOCT, W coAepKaHue NPUHIUIIOB 3(HPEKTUBHOTO
yrpasieHus. CamoynpaBieHHE.

Tema 3. Opranusanmus, ee BUAbI U NPU3HAKH, BHEIIHSISI 1 BHYTPEHHSSI
cpeaa

Opranmzanusi, ee BUIbI M TPU3HAKHA, CTAIUN KU3HCHHOTO muKia. [lo3umus
yOpaBJICHUS BHYTPU  OpraHU3allMU: Ha  CTPYKTYpy OpraHu3aluy, Ha
BHYTPHOPTaHU3AIMOHHBIE TMPOIIECCH, Ha TMPOIEAYPY W HOPMBI TMPUHSTHS
pelieHuii, Ha HOpMbI U (HOPMBI KOMMYHHUKAIIMH, HA TEXHOJIOTHIO, Ha KaJphl, Ha
OpPraHU3allMOHHYIO KYJIbTYpY, Ha (YHKIIMOHAJBHBIE MPOIECCHl (MPOU3BOJICTBO,
MapKeTUHT, (UHAHCHI, paboTa ¢ KajapaMu). MEHEIKMEHT U BHEITHEE OKPYKEHUE:
cpella IPSIMbIX U KOCBEHHBIX BO3JICHCTBUM.

Tema 4. IlnannpoBanue B MEHEIKMEHTE.

CymHOCTb, COepKaHWE M BUJbI IUIAHUPOBAHUA. AJITOPUTM JESITEINBHOCTH
Ha OJTamax Ipouecca IUIaHUPOBaHWA. Pa3HOBUAHOCTM IIJIAHOB, OCHOBHBIE
TpeOoBaHUsI K MX pa3paboTke U cojepkaHuto. CTpaTernuecKkuid U TaKTHUYECKUN
I1aHbl, UX cojepkanue u ¢opmbl odopmiienus. busnec-mnanupoBanue. CereBoe
IJJAHUPOBAHUE YIIPABIICHHUS.

Tema 5. Opranu3anMOHHbIEC OTHOILIEHUS B MEHEIKMEHTE

Paznenenune tpyna u cnenuanuzanus. JlenapraMeHTH3aUMUs U KOOIEPALUSL.
CBsi3u B OpraHu3alyi M KOOpJAuWHanusg. Macmrad ynpaBisieMOCTH M KOHTPOJIS.
Uepapxuss B opraHuzanmi W €€ 3BEHHOCThb. PacmpeneneHue TmpaB u

OTBCTCTBCHHOCTHU. HCHTpaJ'II/IBaHI/IH U ACHCHTpAJIU3alA.
7



ConepxaHue U TUIIBI OPraHU3alMOHHBIX CTPYKTYpP YIPABICHUS, TPUHIUIIbI
ux ¢opmupoBanusa. bropokpaThueckuii M OpraHUYECKUN THUIIBI OPr. CTPYKTYp
yrpayieHus. I[IpoekTHpoBaHUE OPraHU3ALMOHHONW CTPYKTYPHl YIIPABJICHUS, B
3aBUCHUMOCTH OT pa3MEpoB OpraHuzanuu, c@epbl AesITeIbHOCTH, (PaKTOPOB
BHEIIIHEN CPEIbI

Tema 6. MoTuBauusi M NOTPEOHOCTH

[TonsTrie MOTHBALMK, €€ 3HAYEHUE W ABOJIONUS pa3BuTUsA. COBpPEMEHHbIC
teopun MotuBanuu. CojaepkarelibHble Teopud MoTuBauuu: Macnoy, Mak-
Knennanpga, ['epiioepra. [IponeccyanbHble TEOPUU MOTUBAIIMU: TEOPUSI OKUIAHUS,
Teopus crupaBenauBoctu, Moenb [loprepa-Jloynepa. MoTuBanus U KOMIEHCAIUS
JEATEIIbBHOCTH B MEHEKMEHTE.

Tema 7. KoHTpPOJIb B MEHEIKMEHTE

CymHocTh M cojep)kaHue (YHKIIMA PEryJMPOBAHUS W KOHTPOJIS. Bujbl
KOHTPOJIS, TIEPUOJIMYHOCTh UX IPOBEIEHUS M OCHOBHBIE ocoOeHHOCTH. Ilporecc
CO3/IaHUsI CUCTEMBI KOHTPOJIS B opranuzaruu. Cojepkanue paboThl MEHEIKEPOB
Ha dTarax mporecca KOHTpoIs. XapaKTepUCTUKU d(PPEKTUBHOTO KOHTPOJIS.

Tema 8. MoaennpoBanne cuTyanui u pa3padoTkKa pemeHui

ConepxaHue v BUIbI YIIPABICHYECKUX PEIICHUN, MOAXOAbI K UX MPUHSITHIO.
[Ipouiecc 1 MeTONbI NPHUHATHS pElIeHH. YcnoBus 3(PPEeKTUBHOCTU pa3pabOTKU
YOPaBIECHYECKUX pelIeHud. MoaenupoBaHue CUTyalud NOpH  IPUHATHH
YIIPABJICHYECKUX PEIICHUM.

Tema 9. PykoBoaure/b B yIpaBJIeHUN OPraHu3anueH

PykxoBonutens B cucteme ynpasiieHusi. OCHOBHbIE TpeOOBaHUS K JIMYHOCTH
pykoBoautensi. OCHOBHbIE MOAXO0AbI K 3(()EKTUBHOMY PYKOBOJCTBY. YIIpaBieHUE
OpraHU3allMOHHBIMU  W3MEHEHUsMU.  [IpoM3BONWUTENBHOCTH, KA4e€CTBO H
3G (HEKTUBHOCTH YNPABIEHYECKOTO TPY/IA.

OcHoBbl nuaepctBa. Teopum JMAEpPCKUX KadecTB. Teopuu JIMIEPCKOTO
noBeneHus. CTUIM pyKOBOACTBaA, UX Kiaccugukauus. OCHOBHbIE TEOPUU CTHIIEH.
AHanu3 cTuiell pyKOBOJCTBA, CHUTYallMOHHBIE MOAXOJbl K 3(pPexTUBHOMY
PYKOBOACTBY. ATaNITUBHOE PyKOBOJACTBO. KOHIIENIIMSA CUTYallMOHHOTO JUAEPCTBA.
CoBpeMeEHHbIE KOHLETIINH JINIEPCTBA.

5.2. MexkaucuuninHapHbIe CBA3H c o0ecneunBaeMbIMU
(mocyeayrOIMMH) TUCHUIIIMHAMM (MOXYJISIMH)

Hucrumnaa «O0mmii MeHeKMEHT » GopMupyroT komneteriuo OITK-6 ,
HE0OX0MMYIO B anbHeeM it popmupoBanus kommnerennuii OK-2, OK-3.



5.3. Pa3gesibl, TeMbI JMCHUNJIMHBI (MOXYJIS]) U BUAbI 3aHATHH

ouHasn hopma odyuenusn

Bupl 3aHATHH, BKITFOYAs CAMOCTOSATEIBHYIO PadoTy
Ne | HawmmeHoBaHUE TEMBI TUCIUTLTAHBI CTYZAEHTOB (B yacax)
/T1 (Momysst)  E— [Ipaxktnueckne | CamocTosTenbHas Beero
3aHATHUS pabora
Tema 1. CymHOCTP MEHEIKMEHTA,
1. | ocHOBHBIE  3Tambl  CTAHOBJICHHS, 2 4 6 12
HayYHBIE IIIKOJIBl MCHE/KMEHTA.
2. | Tema 2 Metomonorusi MEHeKMEHTA. 2 4 6 12
Tema 3. Opranmzanus, € BHIBI H
3. | mpusHaku, BHEIIHSAS W BHYTPEHHSA 2 4 6 12
cpena
4 Tema 4. IInanupoBanme B 2 4 6 12
MEHE/DKMEHTE.
5 Tema 5. OpranuzaiioHHbIE 2 4 6 12
OTHOIIICHHUS] B MEHEJKMEHTE
6. | Tema 6. MoTuBaius 1 mOTPeOHOCTH 2 4 6 12
7. | Tema 7. KonTposis B MEHEKMEHTE 2 4 6 12
8 Tema 8. MOILCHI/IpOBleI/IC CUTYyaIlii u 2 4 6 12
pa3paboTKa peneHui
9 Tema 9. PYKOPOL[I/ITGIIL B YIIpaBJICHUU 2 4 6 12
Opra"m3aryen
Hroro 18 36 54 108
3a04Han hopma 00yueHusn
Bunet 3aHATHH, BKITFOYAs CAMOCTOATENBHYIO PadOTy
No HanMeHoBaHUE TEMBI TUCHUIUIMHBI CTYJIEHTOB (B yacax)
/o (Momyst) Texunn [Ipaktnueckue | CamocrosiTenbHas Beero
3aHATHUS pabota
Tema 1. CylIHOCTP MEHEIXMEHTA,
1. | ocHOBHBIE  DJTambl  CTAaHOBJIEHHS, 2 - 10 12
HaYYHbIE IIKOJIbI MEHE/HKMEHTA.
2. | Tema 2 MeTomoIorus MEHEKMEHTA. - 2 10 12
Tema 3. Opranuzauus, €€ BHIbI U
3. | npu3HaKyW, BHENIHAS W BHYTpPEHHSSA - 2 10 12
cpena
4 Tema 4. IInanupoBanue B ) ) 10 10
MEHE/DKMEHTE.
5 Tema 5. OpraHu3aiioHHbIE ) ) 10 10
OTHOIIICHHUS] B MEHEJDKMEHTE
6. | Tema 6. MoTuBaius 1 NOTPEOHOCTH 2 - 10 12
7. | Tema 7. KonTposis B MEHEKMEHTE - - 10 10
8 Tema 8. MoueanOBfiHHe CUTyallui U i 5 12 14
pa3paboTKa perneHuit
9 Tema 9. PyKolsongem) B YIIpaBJICHUU ) ) 12 12
opranm3anuen
KoHnTpons 4
Hroro 4 6 94 108

6. JIabopaTopHbIii NPAKTHKYM
JlabopaTopHbI€ 3aHATHS HE TPEAYCMOTPEHBI yUeOHBIMU TUIAHAMH.
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7. llpakTH4yecKue 3aHATUA (CEMUHAPHI)

HpaKTI/I‘IeCKI/Ie 3aHATHA IIPOBOIATCA C ICJIBIO @OpMHpOBaHI/IH KOMHCTGHHI/If/'I
06yan0H1ch51, 3aKPCINICHUA ITOJIYYCHHBIX TCOPCTUUCCKUX 3HAaHUU Ha JICKIHAX U B

IIpoHecce CaMOCTOATCIIBHOI'O HN3YyUCHUA O6yllaIOHlI/IMI/ICSI CHGHI/IEUII)HOI\/’I
JUTEPATYPHI.
ounasn hopma odoyuenusn
Hanmenopanue
Ne . TpynoemkocTb
o/ | TEMP! THCUUTLTHHBT TemaTuka NPaKTUIECKUX 3aHATHH (CEMUHAPOB) (uac.)
(Momysst)
Tema 1. Cymnocts | 1. Ilpupona BO3HUKHOBEHHS M OCHOBHBIE 3TAIlbl Pa3BUTHS
MEHEIDKMEHTA, HayKH{ YIIPaBJICHUS.
ocHOBHbIe dTambl | 2. COBpPEMEHHOE COCTOSIHHE, OCHOBHBIE TCHICHIUH U
CTaHOBIICHHS, MEPCIEKTHBEI Pa3BUTHSI HAYKH YIIPaBICHHS.
Hay4yHble KONl | 3. OCHOBHBIE KOHIENIUN MEHEKMEHTa HHIYCTPUAIBLHO
1. | MmenemxMmeHTa. pasButhix ctpan- CILA, Snonus u Poccus 4
4. OcoOCHHOCTH OTEYECTBEHHOTO MEHEKMEHTA.
5. 3aKOHOMEPHOCTH, 3aKOHBI MO KOTOPbIM JKHBET
OpraHu3anus
6. OcHOBHBIC TPUHLUUIBI  YNPAaBICHHUS  COLMAIBHO-
HSKOHOMHYECKHMH CUCTEMaMH
Tema 2| 1. llonsTre, cymHOCTh W Kiaccupukanus (yHKIUH
Mertonomnorus MeHeDKMeHTa. OCHOBHbIE (YHKLUH YIIPaBICHHUSL.
MEHEKMEHTA. 2. Cnennnyeckne QyHKIINN YIIPaBICHUS.
2. 3. Merost yIpaBICHUA: 9KOHOMHUYECKHE, 4
aJIMUHUCTPATUBHBIE U COLATBHO-TICUXOJIOTHYECKHE
4. lpyuHUMnBl  HAYYHOTO  yNpaBACHHA M KAk OHH
pean3yIoTCsl Ha MPaKTHKU
Tema 3. | 1. Opranusanusi, eec BUIbl U IPU3IHAKH, CTAIUHN KU3HEHHOTO
Opranmzanus, ee | uKiIa
3 | BHABI M TpH3HAKH, 2. MeHeIKMEHT U BHEIIHEE OKpPY>KEHHE. 4
" | BHEIHSS u | 3. BHyTpeHHss cpefa opraHu3anuu
BHYTpeHH:s cpena | 4. Meronsl u3ydeHHMS BHEIIHEH M BHYTPEHHEH Cpensl
OpraHu3alyu
Tema 4. | 1. CymHocTs, coaepkaHue ¥ BUbI ITIAHUPOBAHUA.
[InanupoBanne B | 2. Pa3HOBHOHOCTH IUIaHOB, OCHOBHBIE TpeOOBaHMSA K HX
MEHEKMEHTE. pa3paboTKe U COAEPIKAHHUIO.
4 3. CrpaTernueckuii 1 TAKTUYECKUH IJIaHbI, X COJEPKAHUE 4
' 1 hopMbI 0POPMITCHUSI.
4. Kakume opraHuzanuy 3aHHMAIOTCS CTpPATETHYECKUM
IJJAHUPOBAHUEM
5. 151t yero He0O6X0 MO OM3HEC-TNIAHUPOBAHHE.
Tema 5. | 1. Paznenenue Tpy/a u crierianu3anus Tpy/aa.
Opranmszarnmonnsie | 2. Jlemapramentusanuss W koomeparusi. CBssm B
OTHOLICHUS B | opranuzaunu u KOOpIUHALMSL.
MEHEJHDKMEHTE 3. Macmrad ynpaBisieMOCTH ¥ KOHTPOJISL.
4. Nepapxwust B OpraHA3aliuy 1 3BEHHOCTb.
5 5. Pacnipenenenue rnpaB u OTBETCTBEHHOCTH. 4
Lentpanuzanms 1 JeleHTPaIN3ALHSL.
6.ComepxaHue M THUIBl OPraHU3aLMOHHBIX CTPYKTYP

yIpaBJiIeHHS, IPUHIUIB UX (OPMHUPOBAHUSI.
7. BIOpokpaTH4ecKuil U OPraHU4EeCKHHA THUIBI OPICTPYKTYP
YIPABICHHUSL.
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HaumenoBanue

Ne . TpynoeMKocTb
/g | TEMBI MCLHTLIAHEL TemaTuka NPaKTUIECKUX 3aHATHH (CEMUHAPOB) (uac.)
(Momyst) )
8.  IIpoexTtupoBaHme  OpTraHW3AIMOHHON  CTPYKTYpHI
ynpasiieHHs, OCHOBHBIE TOAXOJbl K MpoOIeMe U3YUYCHUSI U
MIPOEKTHPOBAHUS OPTaHU3AIUH.
Tema 6. | 1. IlousTie MoOTHUBALMK, €€ 3HAYEHHE U  DBOJIIOLHUA
MoTuBanusa U | pa3BUTHSL.
MOTPEOHOCTH 2. CoBpemenHbsle Teopun MoTuBauuHu. CoaepiKkarebHbIe
6 Teopun MoTuBauuu: Macnoy, Mak-Knennanna, ['epubepra, 4
' Amsaepdepa.
3. [lpoueccyanbHpie  TeopHH MOTHBALIUU: TeopHs
OXKUJaHMs, TEOpHUs CIpaBEATUBOCTH, Mozenb Iloprepa-
Jloynepa.
Tema 7. Kontpons | 1. Bumsl KOHTPOJS, MEPHOOAWIHOCTh WX TIPOBEICHUS U
B MEHEIDKMEHTE OCHOBHBIE 0COOE€HHOCTH.
7 2. INpouecc co3paHusi CUCTEMBI KOHTPOJISL B OpTraHU3allnHg. 4
' 3. Jlns 9gero HEoOXOOWM TMIpeNBAPUTENBHBIA, TEKYIIUH W
3aKJIIOYUTENIbHBIA KOHTPOJIb
4. KOHTpOJIMHT B OpraHu3aluu
Tema ] 1. Conepkanne ® BUABl YIPABICHYECKUX PEIICHHH,
" | moaXoaB! K UX IPUHSITHIO.
MoaenupoBaHue AXOA p N
o 2. Ilpouecc u METObI IPUHSTHUS PEILICHHUH.
8. | curyanwmii " 4
3. YcnoBust 3¢ (heKTHBHOCTH pa3paldOTKU yNpaBIeHUECKUX
paspaboTka .
. pelieHui.
perieHuit
4. Mopenu pereHus CI0XKHbBIX YIPAaBICHYECKHX 3a1a4
Tema 9 1. CTunu MeHeKMEHTa U UMUK MEHEIKepa
" | 2. KomaHagHBI MEHETHKMEHT
PykoBogutens B
9. 3. KoH(IUKTHOCTE B MEHEKMEHTE 4
YIpaBJICHUH
N 4. O hexTUBHOCTD yIpaBICHHUS.
opranuzanuen
5. OcHOBHbIE NOKa3aTeny 3 PeKTHBHOCTH yIIpaBIeHUS
Hroro 36
3a0uHan hopma odyueHus
HaumenoBanue
No . TpymoeMKoCTh
/gy | TEMBI THCIMTUIHHBL TemaTuka NPaKTUIECKUX 3aHATHH (CEMUHAPOB) (uac.)
(Moyms) '
Tema 2. | 1. llonsiTHe, cCymHOCTh W Kiaccupukanus (QyHKIUH
Mertonomnorus MeHepKMeHTa. OCHOBHBIE (GYHKLUH YIIPaBICHHUS.
MEHEDKMEHTa 2. Cnenuduryeckre QyHKIUH YIIPaBICHHUS.
1 3. Metoast YIIPABJICHHUS: SKOHOMHYECKHE, 2
aJIMHUHHUCTPATHUBHBIE U COLMAIBHO-TICUXOJIOTTUECKHE
4. IlpuHOMNBl ~ HAYYHOTO  yNpaBi€HHA M KAaK  OHH
Pean3yIOTCsl HA IPAKTHKH
Tema 3. 1. Opranusainus, ee BBl U IPU3HAKHU, CTAAUNA KH3HEHHOTO
Opranmsamnusi, ee | ukia
o | BuAbl 1 npusHaKwy, 2. MeHeIKMEHT U BHEIIHEE OKpPY>KEHHE. 2
BHEIIHSS u | 3. BHyTpeHHsIs cpefia OpraHu3auu
BHyTpeHH:s cpena | 4. Meronsl w3ydeHHs BHEIIHEH M BHYTPEHHEH Cpelsl
OpraHu3alyu
Tewma 8. 1. Conepxanne ® BUABl YHPABICHYECKUX PEILICHHH,
MonenupoBanue MOJXO/Ibl K UX IPUHSTHUIO.
3 | curyanwmii u | 2. TIponecc U METOIbI IPUHSTHUS PEIICHHUN. 2
paspaboTka 3. Ycnosus 3¢ddekTuBHOCTH pa3pabOTKU yIpaBIEHYECKUX
pemieHni pEIIECHUN.
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Haumenosanue
Ne . TpynoeMKocTb
i TEMBI JUCLUATUIHHEI TeMaTnka MpakTHUECKUX 3aHATHN (CEMUHAPOB) (uac.)
(Moxyst) )
4. Mopenu pernieHus CIOKHBIX YITPABICHYECKUX 3a7ad
Hroro 6
8. IIlpuMepHasi TeMaTHKA KYyPCOBBIX POEKTOB (PadoT)
KypcoBsie mpoeKThI (paboThl) HE MPETyCMOTPEHBI yI4EOHBIMH TUIAHAMH.
9. CamocTosiTe/IbHAsI padoTa CTyleHTa
Ne HawumeHnoBanue pasnena, TeMbl TUCIUTUIAHBL Bun camocrosTensHON Ouenoynoe
/i (Momyst) paboTHI CTyAeHTa CPEACTBO
Tema 1. CynrHOCTh MEHEKMEHTA, OCHOBHBIE
ATarbl CTAHOBJICHUS, HAYYHBIC IITKOJIBI
MEHEKMEHTA. Homaiiinee .
YcrHbIi omnpoc,
1 Pexomenmanuu: 3aganue/ KoHcekT
TECTUPOBAHUE
OOpaTuTh BHUMaHUE Ha OCHOBHBIC HAIPABJICHUS TEMBI
HAyYHBIX IIKOJI U BKJIaJ MPEICTABUTEIICH IIIKOJ B
HayKy MEHEDKMEHT
Tema 2 MeTononorust MEHEIKMEHTA.
Pexomenmanuu:
an JomarHee .
OOpaTuTh BHIMaHUE Ha OCHOBHBIC HAYYHBIE YcTHBIH ompoc
2 3aganne/KoHcnekT
METOJIBl ¥ UX IPUMEHEHHE B MPAKTHKE YIIPABICHUS, TeMbL Jlokmaapl
($yHKIMY 00LIMe U YaCTHBIE, TPUHIIHIIBI
MEHE/DKMEHTA U UX PeaTU3alisl B OpraHu3aIuu
Tema 3. Opranuzanusi, €€ BUAbI U IPU3HAKY,
BHEIIHSS U BHYTPEHHSS CPEa. .
yTp pedl Homaiunee VYeTHBIi onpoc
Pexomenpanuu:
3 N 3aganue/ KoHcekT IMoaroroska
OO6paTtuth BHIMaHue Ha (haKTOPHI BHELTHEH 1 N
o TEMBI Mpe3eHTaIUN
BHYTpPEHHEH CpeJibl, METOJIbI U3YYEHUS TaHHBIX
(dakTopoB
Tewma 4. [InanupoBaHure B MEHEIKMEHTE.
JomarmHee N
Pexomenmanuu: YcerHbIi onpoc,
3aganue/Koncrnekr .
4 | OOpaTuTh BHIMaHUE HA BUBI TUIAHUPOBAHUS B N pelieHne Keiic-
TEMBI, peleHne Keiic-
OpraHu3aluy, TpeOOBaHUs, IPEAbABISEMBIE K saxay 3a1a4
TJIaHAM, Tallbl IJIAHUPOBAHUS
Tema 5. Opranu3alMOHHbIC OTHOLICHUS B
MEHEKMEHTE.
Pexomenmanuu: JomarnHee YcrHbli onpoc
5 | O6paTuth BHUMaHHE HA OCOOEHHOCTH TIOCTPOCHHS sananne/KoHcekr Jlokmaapl
OpPTaHM3AlMOHHBIX  CTPYKTYp  YIpaBIeHUS B TEMBI TectupoBanue
3aBUCHMOCTH OT c(epbl JEATEIbHOCTH, Pa3MEpOB
OpraHM3aliY U TUHAMHUYHOCTH CPEJIbI
Tema 6. MoTtuBanus 1 TOTPeOHOCTH.
JomarnHee
Pexomenmanuu: o
sananne/KoHcekr YerHblit ompoc,
6 | OOpaTuTh BHHMMaHHE HAa TEOPHH MOTHBALMU U MX
TEMBI penieHue 3aaa4
OTJINYUTENIbHEIE 0COOEHHOCTH, MIPUMEHEHHUE
N o Pemenne 3amau
TEOpUH B COBPEMEHHOH MPaKTHUKE
Tema 7. KoHTpOJIb B MEHEIKMEHTE.
Pexomenmanuu: oMallrHee o
7 Aatt A VYeTHBIi ompoc
OOpaTuTh BHIMaHUE HA CUCTEMY KOHTPOJIS B 3aJaHKue/ TOKIIa
OpraHu3aluu
8 | Tema 8. MojenupoBaHue cuTyanui u pa3padboTka Howmarnrnee Joxumanpl, xefic-
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No HaumenoBanue pasnena, TeMbl TACUUTLITUHBL Bun camocroarenbHOI OneHoyHoe

/1 (MoTyIIsT) paboTHI CTyIEHTA CPEACTBO
pelleHUi. 3amanue/KoHCIeKT 3a71a41
Pexomenmanuu: TEMBI

OOpaTUTh BHIMaHUE Ha MOJCITH TIPHUHATHS
CJIOKHBIX YIPABICHUYECKUX PEIICHHUHA

Tema 9. PykoBoauTens B ynpaBieHUN Homarinee
OpraHu3aLUeH. 3aganue/KoHcnexT YeTHBIH ompoc,
9. | PexomeHnnanuu: TEMBbI IToaroroBka
OOpatuTh BHUMaHNE HA POJIb PYKOBOJIUTES B ITonroroska MIpEe3CHTANNN
yIpaBJIeHUH OpraHu3aLuen NIpe3eHTalul
10. Ilepeyenn YueOHO-MeTOoANYeCcKOro o0ecrmeyeHus OIS

CaAMOCTOAITEILHOM Pad0THI 00yYAIOIIUXCH 10 AUCIHUIIAHE (MOILYJIA)

CamocrosiTenbHasi paboTa CTy/ICHTOB MPEJIoIaraeT THATEIbHOE OCBOCHUE
y4eOHOM U HAYyYHOU JIUTEepaTyphl 10 U3y4aeMOU TUCIUILINHE.

IIpy wW3ydyeHHMM OCHOBHOW PEKOMEHAYEMOW JMTEpaTypbl CTyJEHTaM
HEOOXOJMMMO OOpaTHTh BHHUMAaHWEC Ha BBIJACICHUE OCHOBHBIX IOHSATHH, WX
OTIpE/ICIICHMSI, HAyYHO-TEXHUYCCKUE OCHOBHI, y3JI0BBIC MTOJIOKEHUS,
MIPE/ICTABIICHHBIE B U3y9a€MOM TEKCTE.

[Ipu camocTosiTenbHON paboTe CTYJEHTOB C JAOMOJHUTEIBHON JTUTEpaTypoin
HEOOXOJMMO BBIICIUTHh AaCHEKT H3y4aeMOW TeMbl (UTO B JaHHOM Marepuaje
OTHOCHUTCSI HETIOCPEJICTBEHHO K M3y4aeMOI TeME U OCHOBHBIM BOTIPOCaM).

JIOTIOTHUTENBbHYIO JIUTEPATypy IeJecoo0pa3Ho MpopadaThiBaTh IOCIHE
OCHOBHOM, KoTopas (opmupyetr Oazuc s MOCIEIYIONIEro 0OoJiee TIIyOOKOTro
U3y4YeHUs! TeMbl. J[OTIOTHUTENbHYIO JHUTEPATYypy CIEIyeT U3ydaTh KOMILIEKCHO,
paccMaTpuBas pa3Hble CTOPOHBI M3ydaemMoro Borpoca. O0s3aTebHBIM 2JIEMEHTOM
CaMOCTOATENbHON PabOThl CTYJIEHTOB C JIUTEPATypOll SBISETCS BEJCHHE
HEO0OXOMMBIX 3aIlUCeH: KOHCTIEKTA, BBIMUCKU, TE3UCOB, TIJIAHOB.

JInst caMoCTOSITENbHOM pabOThl MO JAUCHUILIMHE UCIIONB3YETCS CIEAYoIIee
y4eOHO-MeTOoInYecKoe 00ecreyeHue:

a) OCHOBHAs JUTEpaTypa:

1. O6mmit ¥ aAMUHUCTPATUBHBIM MEHEIKMEHT: YdyeOHoe mocobue /
FOcymnosa C.A., Ucaes P.A., bypanosa M.A. - M.:/lamkoB u K, 2017. - 384 c.-
Pexxum noctyna: http://znanium.com/catalog/product/430642

0) IOoTOTHUTENbHAS JIUTEpaTypa:

1. Muxuenko, II. A. OO6mmii meHemxMeHT : ydeb. mocobue / II. A.
MuxHeHKo. - 2-¢ u3l., nepepad. u gom. - M.: MOITY Cuneprus, 2013. - 112 c. -
Pesxxum noctyna: http://znanium.com/catalog/product/451358

2. O6mmit menemxMeHT: YueOHuk / A.B. Paituenko; UHCTUTYT 95KOHOMUKH
u ¢unancoB "Cuneprus". - M.: UHOPA-M, 2011. - 384 c. — Pexxum gocrymna:
http://znanium.com/catalog/product/249549

13



http://znanium.com/catalog/product/430642
http://znanium.com/catalog/product/451358
http://znanium.com/catalog/product/249549

11. IlepeyeHb OCHOBHO W JONOJHHMTEJIbHOH Y4YeOHOH JIHUTEPATYpPBHI,
HEe00X01UMOi1 111 OCBOCHUSA TUCHMILIMHBI (MOTYJIA)

a) HOpPMaTUBHBIE TOKYMEHTHI:

1. I'paxnanckuii koaekc Poccuiickoit ®enepanuu (4acTh IiepBasi) OT
30.11.1994 Ne 51-®3 (pen. ot 23.06.2014) // Cobpanue 3akoHogaTenbcTBa PO, —
1994. — Ne 32. — Cr. 3301. — Koncynbrant Ilmoc. [DnekTpoH. pecypc]. —
DnekTpoH. 1aH. — [M., 2014].

2. I'paxnpanckuii kojekc Poccuiickoii @Depeparnuu (4acTb BTOpasi) OT
26.01.1996 Ne 14—®3 (pexn. ot 21.07.2014) // Cobpanue 3akoHOmaTenscTBa PD. —
1994. — Ne 32. — Cr. 3301. — Koncynwsrant Ilmoc. [DmekTpoH. pecypc]. —
DnekTpoH. naH. — [M., 2014].

3. @enepanbHblii  3ak0oH  «O  MOTPEOUTENBCKOW  KOOTEpaIiH
(motpedbuTenbckux odiecTBax ux corsax) B PO.-M.: U3n-Bo «Owmera-JI», 2007.-
32c.

0) OCHOBHAsI JIUTEpaTypa:

1. OOmmit ¥ aaMUHUCTPATUBHBIA MEHEIHKMEHT: YdeOHoe mocobue /
KOcynosa C.A., UcaeB P.A., bypanmoBa M.A. - M.:/lamkoB u K, 2017. - 384 c.-
Pesxum noctyna: http://znanium.com/catalog/product/430642

B) JIONOJIHUTENIbHAS TUTEpaATypa:

1. Muxuenko, II. A. OOumii meHemxmeHT : yudeO. mocobue / II. A.
MuxHeHKo. - 2-e u3f., nepepad. u gom. - M.: MOITY Cuneprus, 2013. - 112 c. -
Pesxxum noctyna: http://znanium.com/catalog/product/451358

2. O6mmit MeHeKMeHT: YueOHuk / A.B. Paituenko; MHCTUTYT S5KOHOMHUKH
u ¢unancoB "Cuneprus". - M.: UHOPA-M, 2011. - 384 c. — Pexxum gocryna:
http://znanium.com/catalog/product/249549

12. Ilepeyenp pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM
ceTu «AHTepHET», HEOOXOAUMBIX /IJIsl OCBOEHMSI JUCHMILIHHBI (MOTYJIs1)

https://www.book.ru/ - 95C Book.ru

http://www.iprbookshop.ru - 35C IPRbooks

https://ibooks.ru/ -OBC Aiibdykc.ru/ibooks.ru

https://rucont.ru/ - 3bC «HaumonansHbIN 1POBOH pecypc «PyKoHT»
http://znanium.com/ - 3BC Znanium.com

https://dlib.eastview.com/- ba3a nannsix East View

ok wdE

13. IlepeyeHb HHMOPMAIMOHHBIX TEXHOJOTWH, WHCHOJIb3yeMbIX MPH
OCYIIeCTBJIECHMH 00pa30BaTeJIbHOr0 IMpouecca Mo JUCHUILUIAHE (MOIYJIIO),
BKJIKOYASl MepedYeHb MPOrpaMMHOr0 odecnedyeHUss W HMH(OPMAIMOHHO-
CIIPABOYHBIX CHCTEM (MMPH HEOOXOAUMOCTH)

1. Desktop School ALNG LicSAPk MVL.
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http://znanium.com/catalog/product/430642
http://znanium.com/catalog/product/451358
http://znanium.com/catalog/product/249549
https://www.book.ru/
http://www.iprbookshop.ru/
https://ibooks.ru/
https://rucont.ru/
http://znanium.com/

a. Office ProPlus All Lng Lic/SA Pack MVL Partners in Learning
(munensus na maket Office Professional Plus)

b. Windows 8

2. Cucrema tectupoBanusi INDIGO.

3. Adobe Acrobat — cBo6oaHO-pacnpoctpansemoe [10

4. Wntepuer-Opay3epsl  Google  Chrome, Firefox —  cBoGoaHO-
pacnpoctpansemoe I10

5. KoncynbranTt + Bepcust mpod.- CripaBovHas IpaBoBasi CUCTEMa

Kaxnprii oOydarommiics B Te4YeHHE BCEro oOydeHUst 00eCleuynBaeTCs
VUHAVBUAYAIbHBIM  HEOTPAHUYEHHBIM  JIOCTYIIOM  3JIEKTPOHHO-OMOINOTEYHON
CUCTEME U DJICKTPOHHOU UH(POPMAIMOHHO-00pa30BaTEILHOM Cpejie.

14. Onucanue MarepHaIbLHO—TEXHUYECKON 0a3bl, HEOOXOAMMOM s
OCyIIeCTBJIEHHSI 00Pa30BaTEJIBLHOI0 MpoLecca Mo JUCHUILINHE (MOIYJII0)

OO6pazoBaTenbHBIN mpoiiecc oOecrieynBaeTcs CrieruaIbHBIMU
MOMEIICHUSIMHU, KOTOpbIE TNPEJCTABISAIOT COO0OM ayIuTOpuu [JIsi TMPOBEACHHUS
3aHATHN JICKIMOHHOTO THUIIA, 3aHSATUH CEMHHApCKOTO THUMA, TPYHIOBBIX H
WHIUBUYAIbHBIX ~KOHCYJIbTAIlUM, TEKYIIEr0 KOHTPOJISI U MPOMEKYTOUYHOM
aTTECTAIMH, TIOMEIICHHS ISl CAMOCTOSTEIIBHONW paOOThI CTYJICHTOB M TTOMEIIICHHUS
JUISL XpaHEHUs U MPOGUIAKTUHIECKOT0 00CTYKMBaHUSI Y4eOHOTO 000pyA0BaHUS.

CrienmasibHBIE MTOMETIICHUS COOTBETCTBYIOT JIEHCTBYIONTUM
MIPOTHUBOIIOKAPHBIM TTpaBUjIaM U HOPMaM, YKOMIUICKTOBAHBI CIICIIHATN3UPOBAHHOMN
MeOeNbIo.

AyauTOpuUM  JIGKIIMOHHOTO  THIIA,  OCHAIICHHBIC  MPOCKIIMOHHBIM
00OpyZIOBaHUEM W TEXHUYECKUMHU CpEACTBAMU OOy4YeHUSs, 00eCIeYHBaAIOIIUMHU
npejacTaBiieHne yueOHoU nH(opMaIuu OOJBIIION ayTMTOPUHU, JEMOHCTPAIMOHHBIM
000py1I0BaHUEM.

[Tomerenust st CaMOCTOSTEIBHOM pabOThIl 00YYAIOUIUXCS OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKOW, oOecrmeunBaronieii aoctyn kK ceTu HHTepHEeT
AJIEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTEILHON Cpe/ie YHUBEPCUTETA.

15. Meroauyeckue yKa3aHMsl s OO0yYalOUIMXCA II0 OCBOCHHIO
AUCHUILIUHBI (MOIYJIs1)

Jucnuminaa «OO0umii MEHEKMEHT» COCTOUT M3 9 TeM M u3ydaercs Ha
JEKIUAX, TPAKTUUECKUX 3aHATUAX W TNPU  CAMOCTOSITEIBbHOM  pabote
oOyyaromuxcs. OOydarmuiics s MOJHOTO OCBOCHMS Marepuajia JOJDKEH He
MPOITYCKATh 3aHATHS M aKTUBHO y4acTBOBaTh B yueOHOM mporiecce. Kpome Toro,
oOydJaromnrecs: JOKHBI O3HAKOMHUTHCS C MPOTPaMMOM AUCITUIUIMHBI U CHHCKOM
OCHOBHOMW U JOMNOJIHUTEIbHOU PEKOMEHAYEMOM JIUTEPATYPHI.

OCHOBHOIM TEOPETUYECKHI MaTepuan JaeTCs Ha JIEKIHUOHHBIX 3aHSITHUSX.
Jlekiuu BKJIIOYAIOT BCE TEMbI U OCHOBHBIE BOIPOCHI TEOPUM U NPaKTUKHU. Jlist

MaKCUMaIbHOU dS(PPEKTUBHOCTH U3yUYEHUS HEOOXOJUMO TOCTOSSHHO BECTU
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KOHCHEKT JIEKIHMM, 3HaTh PEKOMEHAYEMYIO NPENOAABATEIEM OCHOBHYIO U
JIOTIOJIHUTENIbHYIO YYEOHYIO JUTEpPATypy, MO3BOJSIOLIYIO JONOJHUTh 3HAHUSA U
Jy4lIe NOATOTOBUTHCA K MPAKTUYECKUM 3AHITHUIM.

JUis  3aKkpemyieHuss  TEOpPEeTHMYEeCKOro  Mmartepuana,  (OpMHpOBaHUS
npo(eCCUOHANBHBIX KOMIIETEHIMM M MPaKTUYECKMX HABBIKOB CO CTYJEHTaMHU
IPOBOJASTCS MPAaKTUUECKUE 3aHATHs. B Xo1e mpakTHUeCKUX 3aHITHI pa3OuparoTcs
OCHOBHBIE U JONIOJHUTENIBHBIE TEOPETUUECKUE BOIPOCHI PEIIAIOTCS TPAKTHYECKUE
3a/1a41, MPOBOAATCA TECTUPOBAHUS 10 PE3YJIbTAaTaM U3yUYECHUS TEM.

Ha w3yuyeHune Kaxaol TeMbl BBIJEIEHO B COOTBETCTBHE C paboueid
IIPOTPaMMON JTUCIUIUIMHBI KOJWYECTBO YAaCOB NPAKTHYECKUX 3aHATUN, KOTOPBIE
IIPOBOJASTCS B COOTBETCTBHUH C BONPOCAMM, PEKOMEHJOBAHHBIMU K U3YYEHHUIO IO
onpeneneHHbiM TemaMm. OOydaromuecss JOJDKHBI PEryJIIpHO TOTOBUTHCA K
IPAaKTUYECKUM  3aHATUAM. IIpm  MmOAroroBke K = 3aHATUAM  ClEAyeT
PYKOBOJICTBOBATHCS KOHCIIEKTOM JIEKIUNA U PEKOMEHAOBAHHON JIMTEPATYPOH.

Jig 3¢ eKTUBHOrO OCBOGHUS MaTepHaja JUCLUUIUIMHBI YYEOHBIM IUIAHOM
IpeIyCMOTPEHAa CaMOCTOSITENIbHAs paboTa, KOTOpas JOJKHA BBIMOIHATHCS B
00si3aTeIbHOM TOpsiAKE. DBbINOMHEHHE C€aMOCTOATENbHOM paboOThl MO TeMaMm
JVCLUIUIMHBI, II03BOJISIET PEryJIAPHO IPOBOAUTH CAMOOLICHKY KayeCcTBAa YCBOCHUSA
MaTepUajIoB JUCIHUIUIMHBL U BBISIBIATH aCHEKThI, TpeOyromue 0ojee IeTalbHOrO
U3y4eHUs. 3alaHus UId CaMOCTOSATEIbHOM padOThl MPEJIOKEHBI M0 KaXaA0H U3
M3Y4aeMbIX TEM U JOJDKHBI TOTOBUTHCS WHIAWBUAYAJIBHO U K YKa3aHHOMY CpOKY.
[Io HeoOXoAMMOCTH CTYAEHT MOXET oOpamarbcsi 3a KOHCYJbTalUed K
IIPENOAABATEN0. BBINONHEHNE 3aJaHUi  KOHTPOJHMPYETCA M OLEHUBAECTCSA
IIPENoAaBaTeNIEM.

B cnydae mocemieHusi oOydaromerocs JEKIUH U MPAKTUYECKUX 3aHSATUH,
U3Y4YEeHUS] PEKOMEHJOBAaHHOW OCHOBHOM U JOMOJHUTEIbHON yueOHOM TUTEepaTyphl,
a TAaK)K€ CBOEBPEMEHHOTI'0 M CaMOCTOATENIBHOTO BBIIIOJIHEHUS 3aaHUH, ITIOATOTOBKA
K 3a4eTy C OLICHKOM II0 AUCUUIIMHE CBOIUTCS K JaJbHEHIIEH CHCTeMaTU3aluu
IIOJIyYECHHBIX 3HAHWUW, YMEHUN U HABBIKOB.

16. Meroauyeckue peKOMEHAAUMHM MO0 OPraHU3aNUM HU3YyYECHUA
TUCIHUIJIMHBI VIS TIpenoaBaTeieil, 00pa3oBaTe/ibHbIe TEXHOJIOTHH

OneHouHble cpeacTBa [JIsl KOHTPOJIA YCIEBAEMOCTH U PE3yJbTaTOB
OCBOCHUS TUCHUIUIMHBI (MOTYJIS):

a) s TEKyIIEH YCIIEBAEMOCTH: JIOKJIQ/IbI (mpe3eHTalum),
KOJUIOKBUYM/cOO€eceI0BaHuE, Keiic-3a1a4u, Pa3HOYpPOBHEBbBIE 3aJ1auH,
KOHTPOJIbHAS paboTa, TUCKYCCHSI

0) 1711 CAMOKOHTPOJI 00YUaIOIIUXCsl: pelleHre 3a1a4 1 Kelc-3a1ad4,

B) [UIsl TPOMEXYTOYHOW aTTeCTallMM: BOMPOCHI AJI1 3aueTa C OILICHKOH,
MPAKTUYECKUEC 3aTaHUSI

[Ipu peanmuzanuu pa3nTUYHBIX BHUJOB Y4eOHON pabOTHl TO JHMCIMIUINHE
«O0mmii  MEHEIKMEHT»  HUCHOJB3YIOTCS  CIeAyIolue  00pa3oBaTENbHbIC
TEXHOJIOTHH:

1) JeKmuu ¢ WCHOJIB30BAHHMEM  METOJIOB  IPOOJEMHOr0  H3JIOKEHUS
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MaTepuana;
2) IpoBeJICHUE MPAKTUKO-OPUECHTUPOBAHHBIX 3aHITHIA.

KonuuectBo yacos mo

KonuuectBo yacos mo

No 3aHATHE B MHTEPAKTUBHOMN Gopme ouHOM (hopme 3a09HOM hopme
Jlexnus ITpakr. Jlexuus TIpakr.
Tema 1. CymHOCTP MEHEIKMEHTa, OCHOBHBIC
STambl  CTAHOBJCHWS,  HAYYHBIC  IIKOJIBI
MEHeKMEHTa
Buner:
Jlekuuss ¢ gemMoOHcCTpanuedl BHIEOMAaTEPUATIOB
1 (crmaiizbr) 5 4 2 )
[IpakTnueckne 3aHATHA C TNPUMEHEHHEM
CIIEAYIOIINX TEXHOIOTUH:
- oOcyxnmenue B Trpymme  (oOCyxaeHue
MTOATOTOBJIEHHBIX CTYJEHTaMH BOIIPOCOB ISt
CaMOCTOSITETTFHOTO U3yUEHUS)
- TECTHPOBaHHUE
Tema 3. Opranuzanus, ee BUABI U MPU3HAKH,
BHEITHSS ¥ BHYTPEHHSIS cpeaa
Bungr:
Jlekuusi ¢ IeMOHCTpanueil BHIEOMAaTEepHaIOB
2 | (cmammsr) 2 2 -
[IpakTnueckne 3aHATHA C NPUMCHEHHEM
CIEAYIOLINX TEXHOJIOTHH:
- 00CcyXIeHHE TeM JOKIIa/I0B;
- IOJATrOTOBKA MPE3EHTAlUN
Tema 8. MogenupoBaHue CcuTyaluii U
pa3paboTka perieHun
Buner:
Jlekuust ¢ gemMoHcTpanueill BUIAEOMAaTepUaoB
3 (crmaiinpr) 5 2 i 5
[IpakTnueckne 3aHATHA C TNPUMCHEHHEM
CJIEYFOIINX TEXHOJIOTHH:
- oOcyxumenue B rpymnne  (00CyxiaeHue
BOIIPOCOB ISl CAMOCTOSITEIIEHOTO U3yUYEHN);
- Kelc-3a1ayn
HUroro: 6 8 2 2
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ABTOHOMHA 1 HEKOMMEPUYECKA 1 OBPASOBATEJIBHA §1
OPI'AHU3AIIM BBICIHIEI'O OBPABOBAHNAI
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKNI YHUBEPCUTET KOOITEPALTUW»
KA3AHCKHUH KOOIIEPATUBHBIA UHCTUTYT (PHJIHAJI)

®OHJI OIEHOYHBIX CPEJICTB JJISI MPOBEJEHUS
MPOMEKYTOYHOM ATTECTALIMM OBYUYAIOLIUXCS 11O
JTUCHUIIJIMHE (MOYJIIO)

OBIIII/II71 MEHE/I’KMEHT
CnenuansaocTh 38.05.02 TamoxxeHHOE [1€710

Hamnpasnennocts: «IIpaBooxpanuTtenbHas eI TEIHHOCTh U HH(DOPMAIMOHHBIC
TE€XHOJIOTUY B TAMOXXEHHOM JEJIE»
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1. Ilacnopt ¢GoHIA O1LIEHOYHBIX CPEICTB

1.1 Komnerenuuu, popmMupyembie B pouecce U3y4eHUus TUCHUIIIIMHBI:

HNupexce DopMyJIHPOBKA KOMIIETCHIIUH
OITK-6 CIOCOOHOCTBIO HAa HAy4YHOM OCHOBE OpPraHM30BaTh CBOH TPYyHA, CaMOCTOSATEIBHO
OILICHMBATh PE3YNbTAThl CBOEH NESTEILHOCTH

Ha

1.2. CBeIleHHﬂ 00 MHBIX ANCIHUIIJINHAX (npenouaBaeMMx, B TOM 4ucje,

APYrux

KOMIIETeHIIHII:

Kadenpax)

y4acTBYIOIIUX B

(popmupoBanuu

JAHHbBIX

1.2.1. Komnemenyus OIIK-6 d¢opmupyemca 6 npouecce usyuenus
oucyunaun (nPpoxoricoeHus NPaKmuK):
OCHOBBI HAYYHBIX UCCJICTI0OBAHUM

1.3. JTanbl (¢popmupoBaHus U OporpaMMa  OLECHMBAHUSA
KOHTpOJII/IpyeMOﬁ KOMIIETCHIINN .
Kon
. HaumenoBanue
No KOHTPOJHPYEMOH KonTponupyemsie pa3aens! (TEMbl) TUCIHILTHHEL OIICHOYHOTO
KOMITeTeHIIUU (Wn ee
cpencTBa
JacTH)

Tema 1. CymHOCTh MEHEIKMEHTA, OCHOBHBIE JTaIlbl
CTaHOBJICHHsI, HAYYHbIE IIKOJIBI MEHE[)KMEHTA.
Tema 2 MeTogonorus MeHEIKMEHTA. Jlokmap!
Tema 3. OpranHuzanus, €€ BUABl U IPU3HAKH, (Ipe3eHTaLMH)
BHEITHSISI K BHYTPEHHSISI cpea Komnmokxsruym/cobece
Tema 4. [InanupoBanne B MEHEKMEHTE. JOBaHUE

1 OITK-6 Tema 5. OpraHu3aliiOHHBIE  OTHOIICHHUS B Keiic-3amaun
MEHEDKMEHTE PaznoypoBHEBbBIE
Tema 6. MoTtuBanus u NoTpeOHOCTH 3a71aun
Tema 7. KOHTpOb B MEHEIKMEHTE Kontponbhas
Tema 8. MogenupoBanue CUTyalluid U pa3padboTka pabora
peneHuii Huckyccus
Tema 9. PykoBomureiab B YOPABICHHUU
opra"usaiuei

CTYyJICHTa

IIpoueaypa oueHMBaHUA

1. Ilpouenypa oneHUBaHUS PE3yJbTATOB OCBOEHUS MPOTPAMMBbI yueOHOU
JUCUUIUIMHBI BKIIFOUAET B CEOs OLICHKY YPOBHSA C(POPMUPOBAHHOCTH KOMITETEHUIUN

pu

OCYIIECTBIICHUU

TEKYIIETO  KOHTPOJIA

IIPOMEKYTOYHOU aTTECTALIUU.
2. Yposenb chopmupoBanHoctu kommnetreHuuu (OIIK-6) onpenensiercs no
KAueCTBY BBIMIOJIHEHHOW CTYACHTOM palbOTbl U OTPaKaeTcs B CIEAYIOLIUX
(bhopMyJIUpPOBKaX: BEICOKHUM, XOPOIIUMA, TOCTATOUHBINA, HEIOCTATOYHBIM.

3. Ilpy BBINONHEHUM CTYACHTAMH 3aJaHUM TEKYLIEro KOHTPOIs U
IPOMEXYTOUHOM aTTeCTallud OLIEHWBAETCS YPOBEHb OOYUYEHHOCTH «3HATh»,
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«YMETBY», «BIAAECTb» B COOTBETCTBUM C 3aIUIAHMPOBAHHBIMU pE3YyJbTaTAMHU
oOyueHus U cofiepaHueM padbodeil MporpaMMbl TUCHUILINHBL

— 1po¢ecCuOHaNIbHbIE 3HAHUS CTYJEHTa MOTYT MPOBEPSTHCS MPU OTBETE
Ha TEOPETUYECKHE BOIIPOCHI, BBIIIOJIHEHUM TECTOBBIX 3aJaHUM, NPAKTUYECKUX
pabor,

— CTemeHb BIAJCHUS NPOPECCHOHATBHBIMU YMEHHUSIMH — MPH PEIICHUU
CUTYallMOHHBIX  3aJa4, BBIMOJHEHHMH NPAKTHUYECKUX paboT, TMOJArOTOBKA
IIPE3eHTAlUN U IPYTUX 3aJaHUM.

4. PesynbTaThl BBIOJHEHUS 3aJaHuil  (QukcupyroTrcs B Oamiax B
COOTBETCTBHUHM C MOKA3ATEISIMU U KPUTEPUSAMU OLICHUBaHMs KoMiieTeHIuil. Ob1ee
KOJIMYECTBO OAJJIOB CKJIA/IbIBACTCS U3:

— CYMMBbI OaJJIOB 3a BBIIOJHEHHE NPAKTHUUECKUX 3a/laHUi Ha BBISBICHUE
YPOBHSI O0yUEHHOCTU «YMEThY;

— CyMMBbI 0aJsIOB 32 BBINOJHEHUE MPAKTHYECKUX 33JIaHUK Ha BBISABICHHE
YPOBHSI OOYUYE€HHOCTH «BJIAJIETHY;

— CyMMbl OaJIOB 3a OTBETHl HA TEOPETUYECKHE M JIONOJIHUTEIbHBIE
BOIIPOCHBI.

5. Ilo wroram TeKyIIero KOHTPOJsSI W MPOMEXYTOUYHOW aTTecTaluu B
COOTBETCTBMM C IIOKA3aTelsIMU U KPUTEPUSAMU OLECHHUBAHUA KOMIICTCHIIUI
ONpEeNENsAeTCs] YPOBEHb C(OPMHPOBAHHOCTM  KOMIETEHLUH  CTyJEHTa W
BBICTABJISICTCS OLIEHKA I10 LIKaJIe OLICHUBAHMUS.
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1.4. Iloxa3aTeyu 1 KPUTECPHUH OICHUBAHUA KOMHeTeHHI/Iﬁ, IMKaJa OuicHUBaAaHUA

KpI/ITCpI/II/I OLICHUBAaHUA KOMHCTCHHI/Iﬁ

. . N Henocrarounstii
Kowmme- Bricokuit Cpennanit Huzkuit
TEHIUU ToxasatenH OUCHHBAHHS (BEpHO U B MOJHOM (c He3HAYUTETBHBIMU (1a 6a30BOM ypOBHE, C (conepsxut Gompimioe Hroro:
obbeme) - 5 6. 3aMeYaHusIMH) - 4 0. omunbkamu) - 3 0. KOJIMYECTBO OLIHOOK,
OTBET He JiaH) — 2 0.
Teopemuueckue noxazamenu
3HaeT ocHOBHble mOHATHUS, | Beppo u B momnoMm | C He3HauuTenbHbIME | Ha 0a3oBom ypoBHe, c | He 3HaeT ocHOBHBIE
KaTeropuH, OpUHIMIIEL, | 0ObeMe 3HaeT OCHOBHBIC | 3aMEYaHUSAMU 3HACT | omMOKaMH 3HAET | MOHATHS, KaTerOpHH,
METO/IbI YIIPaBICHHUS; NOHATHS,  KaTE€rOpHH, | OCHOBHBIE MIOHATHS, | OCHOBHBIE MOHATHS, | IPUHLMIIBI, METOJBI
TPUHIIMIIBL, METOABI | KATETOPUH,  NPUHLMWIBI, | KATETOPUH,  NPWUHIMIIBL, | YIpaBICHUS,
Jloknao (npesenmayus,) yIpaBIICHMUS; METOBI YIPaBICHHUS; METO/BI YIPaBICHUS;
3nHaer ocHOBHBIe (QyHknuu | Beppo u B mosHoM | C He3HauuTeabHbIMU | Ha 06a3oBoM ypoBHe, ¢ | He 3HaeT ocHOBHbIC
yhOpaBlieHHs, B TOM 4YHcie | 00beMe 3HACT OCHOBHBIE | 3aMEYaHUsIMHU 3HACT | OMHOKAMH 3HaeT | (PyHKIUU
KOHTPOJISI 3a JAEATENBHOCTHIO | (YHKLUMH YIPABICHUS, B | OCHOBHBIE (YHKLIUHU | OCHOBHBIE (GyHKUUM | ynpaBieHHUs, B TOM
NoJpa3aeNeHUH, rpymnn | ToM 4uciie KOHTPOJs 32 | YHPAaBJICHUS, B TOM YHCIE | YIPABJICHUS, B TOM YHCJIE | YUCIEe KOHTPOJS 3a
OIIK-6 | COTpyIHUKOB, CIyXalluX U | AATEIbHOCTHIO KOHTPOJIS 3a | KOHTpOJIA 3a | JesTeNbHOCTHIO 15
pabOTHUKOB; NOApa3eNeHul, TPYHI | AESTENbHOCTHIO JEeSITETBHOCTHIO MOIpa3IesICHUH,
COTPYZIHHUKOB, MOJpa3/ieNieHHid,  TPYIN | MOAPa3AeJIeHUH, TPYyNIl | TPYHI COTPYAHUKOB,
Jloknao (npezenmauust) CITyKaIInuX U | COTPYJHHUKOB, CIYXAIUX | COTPYJHHUKOB, CIYKAIIUX | CITy>KaIluX u
pabOTHUKOB, 1 paOOTHHKOB,; 1 pabOTHHUKOB,; pabOTHUKOB;
3HaeT OcHOBHBIe mokazatenu | Beppo u B momsom | C He3HauuTenbHbIMH | Ha 0a3oBom ypoBHe, c | He 3HaeT ocHOBHBIE
3¢ deKTUBHOCTH 00beMe 3HAET OCHOBHBIE | 3aMEYaHUSIMU 3HACT | oMHMOKaMH 3HAET | MOKa3aTenn
MEHEDKMEHTA; MOKa3aTeinn OCHOBHBIE  TIOKa3aTellll | OCHOBHEIC nokazarenu | 3QeKTHBHOCTH
s¢dheKTUBHOCTH 3¢ hekTUBHOCTH a¢dhexTuBHOCTH MEHEDKMEHTA,
Jloknao (npesenmayus) MEHEDKMEHTA; MEHEDKMEHTA; MEHEDKMEHTA;
Ymeer opranu3oBbiBath | Beppo u B mosmnoMm | C He3HauuTenbHbIMM | Ha 6azoBoM ypoBue, c¢ | He MOXET
JeSITeIbHOCTh U paclpenesiTh | oobeme MOXeET | 3aMeYaHuAMHU MOJKET | OmHOKaMH MOJKET | OpPraHU30BbLIBATH
3a/a4n MEXy | opraHn3oBBIBATH OpPTraHU30BbIBAThH OpraHU30BHIBATH JeSITETBHOCTh u
OITK-6 | HCTOMHATEIAMH npu | 1esTenbHOCTh U | IeSTeTbHOCTh U | IesTeIbHOCTh U | pacrpenensTh 10
OCYILECTBIICHUN KOHKPETHBIX | pacnpeaessiTb  3aJadd | pacHpeaessiTh 3aJaud | pacrpenensiTh 3a1a4uu | 3a1a4u MEXTY
BUJIOB paboT; MEXJy HCIOJHHUTEISIMHU | MEXJY  WCIONHHUTEISIMU | MEXKIy  UCIIONHUTEISMHU | HCIIOMHHUTENSMU TIPH
npu OCYILIECTBIICHUH | TIPH OCYIIECTBIICHUH | MPH OCYIIECTBIICHUH | OCYIICCTBICHUH
KOHKPETHBIX BUJIOB | KOHKPETHBIX BUJOB | KOHKPETHBIX BUJOB | KOHKPETHBIX  BHJIOB
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KpI/ITCpI/II/I OLICHWBAaHMA KOMHCTCHHI/Iﬁ

o . . Henocrarounstii
Kowmme- Bricokuii Cpennuit Hwuzkuit
TEHIUU ToxasatenH OUCHHBAHHS (BepHO U B MOJIHOM (c HEe3HAYUTENLHBIMU (Ha 6a30BOM ypOBHE, C (comepoicut GombImoe HUroro:
obbeme) - 5 6. 3aMeYaHusIMH) - 4 0. omunbkamu) - 3 0. KOJM4ECTBO OHGOK,
OTBET He JiaH) — 2 0.
Keiic-3a0auu pabor; pabor; pabor; pabor;
Ymeer pacmpenenste | Beppo u B momsHoMm | C He3HauuTenbHbIMH | Ha 6azoBoM ypoBue, c | He MOXET
pecypchl, pazpemats | oObeMe MOJKET | 3aMeYaHUsIMHU MOXET | oImuOKaMu MOJXXET | pachpenensiTh
KOH(JIUKTHI, BBICTPauBATh | paclpeAeisiTh PECYpChl, | pacOpeAeisiTh  PECypchl, | pacpeAessiTh  Pecypcehbl, | pecypchl, pa3peniathb
KOMMYHHKAaIIUU MEeXAy | paspemiate KOHQIMKTHI, | pa3peliatb KOHQIMKTHL, | pa3pemars KOH(MIMKTHI, | KOH(IUKTEHI,
rpynnamMu COTPYJTHHUKOB, | BRICTPAaUBaTh BBICTPanuBaTh BEICTPanBaTh BBICTPanuBaTh
CITy’KaIuX, paOOTHHUKOB; KOMMYHUKAllAA MEXIy | KOMMYHHKAIIMA  MEXIY | KOMMYHUKAllMd  MEXAY | KOMMYHHUKAITUH
rpymmnaMu IpyNIamMH COTPYJHHKOB, | TPyNIIaMH COTPYIHHKOB, | MeXAy  TpylHaMu
Pasnoyposnesvie 3a0a4u COTPYTHHUKOB, CITy)KaIluX, pa0OTHUKOB; | CIy)KaIllNX, paOOTHUKOB; | COTPYIHHUKOB,
CITyKaIuX, CITy>KaIluX,
pabOTHUKOB; pabOTHUKOB;
Braoeem
Brnaneer nHaBeikamMu ananmza | Beppo u B momnom | C He3HauuTenbHbIMU | Ha 06a3oBom ypoBHe, ¢ | He BJIJICET
UHPOpMAaLIUH o | oobeme BJIaJiceT | 3aMEYaHUSIMH BJIaJieeT | OUIMOKaAMH BJIaJiecT | HABBIKAMHM ~ aHaJIM3a
(YHKIIMOHUPOBAHUY CHCTEMBI | HABBIKAMH aHallM3a | HaBBIKAMH aHanmm3a | HaBBIKAMH aHanm3a | nHpOpMAIIH 0
yIpaBJeHHs B OpraHU3allNN; UHPOpMAITUH 0 | uHpOpMAaITUH o | uadopmarun 0 | OyHKIIMOHUPOBAHUHU
(bYHKIIMOHUPOBAHUH (YHKIIMOHUPOBaHUU (YHKIMOHUPOBAHUT CUCTEMBI
Konnoxeuym/ CHUCTEMBI YIPABICHHUS B | CHCTEMBI YIPABICHHUS B | CUCTEMBl YIIPABIICHUS B | yIpaBJICHUS B
Cobecedoeanue, OpraHM3aIlNY; OpraHM3aINN; OpTraHM3aIlNY; OpTraHH3aIlNN;
Juckyccus
Bnaneer HaBbikamu | Beppo uw B momHOM | C He3HauyuTeabHbIMU | Ha 06a3oBom ypoBHe, ¢ | He BJIAJIEET
OIIK-6 | MPOTHO3HPOBaHNS, o0beMe BJIaJieeT | 3aMEYaHUSIMH BJIaJieeT | OMIMOKaAMH BJIaJieeT | HaBbIKAMH 10
TUTAHWPOBaHWS, MOTHBAallMU W | HABBIKAMH HaBBIKAMU HaBBIKAMHU MIPOTHO3HPOBAHHUS,
JIOCTHKCHHS HAMEYEHHBIX | MPOTHO3MPOBAHMUS, MIPOTHO3HPOBAHHUSA, MTPOTHO3UPOBAHUS, IJTAaHUPOBAHMS,
pe3ybTaTOB B JEATENBHOCTH | IUTAHUPOBAHUS, TUTAHUPOBAHUS, TUTAHUPOBAHUS, MOTHBALIUU u
OpeanpusITus U obecrevyeHue | MOTUBALMU U | MOTHBallUH Y | MOTUBAaIUU U | JOCTHXKEHUS
€ro nNpuOBLILHOCTH. JOCTHKEHHUS JIOCTHKCHHUS HAMEUYCHHBIX | JOCTIDKEHUS HAMEYCHHBIX | HAMEUEHHBIX
HaMEUYEHHBIX pe3yIbTaTOB B | pe3ysbTaToB B | pe3yJIbTaToB B
Koumponvhas paboma pe3yIbTaToB B | JIEATENLHOCTH JIeSITeTbHOCTH JeSITEITbHOCTH
JeSITeIbHOCTH MIPEANPHUSTUS U | IpeanpusTHsI U | IpeanpusTus "
MPETPUATHS u | obecrnieueHue ero | obecrieueHne ero | obecrneueHue ero
obecrnievyeHne ero | NpuOBUILHOCTH. MPHOBUTEHOCTH. IPUOBUIBHOCTH.
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KpI/ITCpI/II/I OLICHWBAaHMA KOMHCTCHHI/Iﬁ

o . . Henocrarounstii
Kowmme- Bricokuii Cpennuit Hwuzkuit
ITokazaTenu oneHUBaHUA (comepskuT OoJIBITIOE
TEHLIUU (BEpHO U B MOJHOM (c He3HAYUTETBHBIMU (1a 6a30BOM ypOBHE, C Hroro:
KOJIMYECTBO OLIMOOK,
obbeme) - 5 6. 3aMeYaHusIMH) - 4 0. omunbkamu) - 3 0.
OTBET He JiaH) — 2 0.
NpUOBUIEHOCTH.
BCEI'O: 35

Ixkajga oneHuBaHUA

Onenka Baniabl YpoBeHb c(hOPMHPOBAHHOCTH KOMIIETEHIIHH
OTJIMYHO 30-35 BBICOKUH
XOPOIIIO 25-29 XOpoIuit
YIOBJIETBOPHUTEIHHO 18-24 JOCTATOYHBII
HEYIOBJIETBOPUTEIBHO 17 u meHee HEJIOCTATOYHBIN
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2. TunoBbie KOHTPOJIbHbIE 32/IaHNUS JAJI5l OLEHKH Pe3yJIbTATOB 00y4eHHs
N0 IMCHUIUIMHE W HHbIe MaTepHaJbl VI NMOATOTOBKHM K IPOMEKYTOYHOM
aTrecTanuu

2.1. MarepuaJibl AJ151 HOATOTOBKH K IMPOMEKYTOYHOM aTTeCTALMU
Bonpocsl Kk 3a4eTy ¢ OLICHKOM:

1. TIpupona BOSHUKHOBEHHS U OCHOBHBIE 3Tallbl Pa3BUTHUSI MEHEIXKMEHTA.

2. CoBpeMEHHOE COCTOSIHHE, OCHOBHBIC€ TEHJCHIIMM U TEPCHEKTUBBI
pa3BUTHUS HAYKH YIIPABICHUS.

3. Opranuzanus Kak cucTeMa yIpaBJiICHHUS.

4. 3aKOHOMEPHOCTH, 3aKOHbI ¥ OCHOBHbBIC MPHUHIIMIIBI yIPaBICHUS
COLIMAJIbHO-DPKOHOMHYECKUMU CUCTEMAMHU.

5. Opranmzanuss W  MEHEIKMEHT, MO3UIMS  YIpaBiICHUS BHYTPH
OpraHU3alHH.

6. MeHeIKMEHT U BHEIIHEE OKPYKEHUE OpraHu3aluy.

/. BzaumopeiicTBHE Yell0OBEKa U OPraHU3ALIHH.

8. DTuka MEHEeI)KMEHTa, 3TUYECKasi poJib MEHEKepa B OPraHU3alINH.

9. HHrerpaunoHHbIE IPOLECCH B MEHEIKMEHTE.

10. Metonbl 3 ¢deKTUBHON UWHTETpallMd JIEATEIBHOCTH OpTraHU3aIlHH,
OCHOBHBIE€ KPUTEPUH OIICHKH yCTIeXa HHTETPaIiH.

11. Ilpupona u coctaB (PyHKIHI MEHEIKMEHTA.

12. AHanu3 QyHKIUHN yIIpaBICHHUS.

13. Opranu3anoHHbIe OTHOIICHUS B CHCTEME MEHEKMEHTA.

14. Conepkanue ¥ TUOBI OPTaHU3AIMOHHBIX CTPYKTYp YIIpPaBJICHHUSA,
MPUHITUIBL UX GOPMHUPOBAHUS.

15. [IpoexTrpoBaHNEe OPraHU3aALMOHHONW CTPYKTYpPbI YIPaBIEHUS, OCHOBHBIE
HOJIXO/IbI K MPOOJIeMe N3YUYEHHSI U IPOEKTUPOBAHUS OpraHU3aI1H.

16. HoBoe B popMax opraHu3aiiiy CUCTEMbl MEHEIPKMEHTA B OPTaHU3aIUsX.

17. Ob1ieHay4YHbIe METOIBI YIIPABIICHUS.

18. CucTteMHbIN U CUTYyallMOHHBINA MOJIXO0/IbI K YIPABIICHUIO.

19. MeTomosiorust U opraHu3aius IMpoiecca pa3padoTKH YIPaBIECHYECKOTO
peleHusl.

20. MopaenupoBaHre yrpaBICHUECKUX PEIICHHIA.

21. TInanupoBaHue — OCHOBHAsA (DYHKIIMS yIIPaBICHHUS.

22. AnropuT™M  ACATENBHOCTH  MEHEIDKEpa Ha  dTamax  mpolecca
TUTAHUPOBAHMS.

23. DBoNMIONIMSL  Pa3BUTUSL TEOPHA MOTHBAIIMM, COBPEMEHHBIC TEOPHUH
MOTHBAIIHH.

24. MotuBarusi W KOMIIGHcanusl (CTUMYJIHMPOBAHUE) JCSATEIHHOCTU B
MEHEI)KMEHTE.

25. TIporecc co3ganusi CUCTEMbI KOHTPOJISI B OpraHU3allvu.

26. Coneprxkanue paboThl MEHEIKEPOB Ha TArax mpoiecca KOHTPOJIS.

27. Jlnnamuka rpymnin B CUCTEME MEHEIKMEHTA.
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28. JIugepcTBO B cUCTEME MEHEIKMEHTA.

29. OCHOBHBIE KOHIICTIIINH JINICPCTRA.

30. PykoBoguTenp B CHUCTEME YIPaBICHMs, OCHOBHBbIE TpEOOBaHUS K
JUYHOCTH PYKOBOIMTEIIS.

31. Biacth 1 napTHEPCTBO B CUCTEME MEHEKMEHTA.

32. Ctunu pyKOBOJCTBa, OCHOBHBIE TEOPUH CTUIIEH.

33. Umumx MeHemkepa.

34. YnpaBneHue 4eI0BEKOM U YIIPaBJICHUE TPYTINOH.

35. Metoasl  NpeaynpexIeHuss W YOpaBiIeHHS  KOH(MIUKTAMU B
OpraHU3aIHH.

36. CrmocoObl W TmpaBwiIa pa3pelieHus KOH(DIUKTHBIX CHUTyalluidl B
OpraHU3aIHH.

37. OcHOBHBIE TOAXOABI K 3PPEKTUBHOMY PYKOBOJCTBY.

38. KomaH1bl B COBPEMEHHBIX OpraHU3alusax

39. IIpon3BOAUTENBHOCTh, KaueCTBO U 3()PPEKTUBHOCTH YIIPABIEHYECKOTO

TpyJa.
TunoBoe KOHTPOJILHOE 3aJAHNSL:

1. OnummTe B TEepMHHAX HW3BECTHBIM BaMu KOH(MIUKT B OpraHHU3aluH,
MEXIY JUYHOCTAMU WIM MEXIY JUYHOCThIO W Trpynnoi. [Ipemnoxure mepsl mo
npeooieHro KoHdumkTa. 3aganue ohopMuTe B BUAE TaOJIUIIBI

AHanu3 KOHQIIMKTa MEXY:

ACHEKTHI TPOOIIEMBI Kpatkuii otBeT

XapaKkTepUCTHKA KOH(PIMKTYIOIIUX CTOPOH

[TpyuunHa KoHIHUKTA

Xapakrep KOHDIMKTA

Bapuanr pasperierust KOHQIMKTA

IlocnencTBus KoHGIHMKTA

2. Bo3pmuTe ans mpuMmepa HECKOJIbKO KaTeropuil paboTHukoB BY3a wu
BBIICHUTE HanboJee BaXXHBIE UX MOTPEOHOCTH, TPEOYIOIINE UX YAOBJICTBOPECHUS.
Omnpenenute cnocoObl UX MOTHBAIMU. J|aHHBIE 3aHECUTE B TAOJIUILY.

JomkHOCTh paboTHHKA Baxxuwie motpebHOCTH Kaxue Teopuu CriocoObl MOTHBALIMH B
MOTHBAIIUY MOTYT OBITh OpraHHU3aIuu
HCIOJIb30BaHbI
PykoBoauteins
Cnenuanuct
[IpenonaBarens
CryneHt
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OO0pa3ubl TeCTOBBIX 3aJaHUI IS NMPOBEJAEHUS TEKYyIIero KOHTPOJIS U
NMPOMEKYTOYHOM aTTeCTAllMM N0 HWTOraM OCBOCHHSI JMCUMILIMHBI, 2 TaKKe
ISl KOHTPOJISAA CAMOCTOSATeJIbHOM padoThI:

1. I[Tox cTueM ympaBieHUS] TOHUMAETCS:

a) MaHepa MOBEJCHUS PYKOBOIMTENS 1O OTHOIICHHIO K OKPY)KAIOIIUM €TO
paboTHUKAaM;

0) BIMsSHHE HA TTOYNHCHHBIX;

B) COBOKYITHOCTh Han0oJiee XapaKTePHBIX U YCTOMYMBBIX METOAOB M (Hopm
pabOThI pYKOBOIAUTEINS C MTOAIMHCHHBIMU;

T') BJIACTh KaK JOJKHOCTH, TaK U TUIHOCTH.

2. Kakol W3 yKa3aHHBIX HUXKE CTUJIEH HE PACCMATPUBAECTCSA B TEOPHUM TPEX
ctunen K. JleBuna:

a) MaCCUBHBI;

0) aBTOpUTApHBIN;

B) yOexaaronuii;

) 1€MOKPaTUYECKHI1?

3. Yrto Takoe CTUIb pyKOBOJCTBA!

a) MOBCEIHEBHOE MTOBEJCHUE PYKOBOJUTEIS;

0) ycTOiUMBbBIE CITOCOOBI MPUHATHSI pELICHUM;

B) MeTO/bI U (OPMBI paOOTHI PYKOBOJUTENS C TOTYNHEHHBIMU;
r) npodeccuoHanbHas IeITeIbHOCTh PYKOBOAUTEIS?

4. Kakoil U3 yka3aHHBIX HIKE (PAKTOPOB B HaWOOJbILIEH Mepe ONpeAeIisieT
CTWJIb YTIPaBJICHUS PyKOBOUTEIIS:

a) pa3Mepbl KOJUIEKTHBA OpraHU3allnu;

0) onbIT pabOTHI MEHEKEPA;

B) YPOBEHb KBATM(UKAIIUKA PAOOTHUKOB;

') OTpaciieBas cnenudpuka opranu3arum?

5. YTo Takoe KkoMaHaa:

a) KOJIJIETHAJIbHBIN OpraH, pyKOBOJASIINN KakoH-HUOY b paboToii;

0) TpyAOBOM KOJUIEKTHB, C BBICOKHUM YPOBHEM CIUIOYEHHOCTH U
MIPUBEP>KEHHOCTU BCEX paOOTHUKOB OOIIUM IIEJISIM U IIEHHOCTSIM OpraHU3alluu;

B) I'pYIINa JIUI] CO CIEeIUATbHBIMU TOTHOMOYUSIMU;

') rpymnna JUn BMeCTe padoTaloIIMX HaJl OOIINM 3a/IaHHEM;

1) PYKOBOJIUTEJIb M €70 HEMTOCPEACTBEHHBIC MO JYMHEHHBIC.

6. [lpym Kakux cUTyarusx MPUMEHSETCS YKa3bIBAIOIIMKA CTUIb B MOJCIH
Xepces u bnanmapa:

a) MaKCUMaJlbHasl 3pEOCTh MOCIIEI0BATEIIEH;

0) MHUHUMaJbHBIE CIIOCOOHOCTH TIOCJENOBAaTENied W OHU HE JKENAlT

paborarts;
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B) TIOCJIETOBATENH JKEAI0T paboTaTh, HO HE BJIAJICIOT HABBIKAMU PAOOTHI:
T') TOCIIEZIOBATEIH CIIOCOOHBI paboTaTh, HO C yU4acTUEM Jinaepa’?

7. YTo 13 MepeuncICHHOTO HI)KE HE OTHOCHUTCS K TEOPHSIM JIHICPCTRA!
a) TeOpHsi CUCTEMHOTO JINICPCTBA;

0) KOHIIETIIINH CUTYaIIMOHHOTO JINIEPCTBA;

B) TEOPHSI TUJACPCKUX KAUYECTB;

') TCOPHUH JTUJAEPCKOTO TTOBEACHMS;

1) TEOPUHU AJTAITUBHOTO JTUJEPCTBA?

8. UTto U3 yKa3aHHOTO HIKE HE OTHOCHUTCS K JCIIOBBIM KadeCcTBaM JIHJepa-
PYKOBOJIUTEIIS:

a) KOMIIETEHTHOCTb;

0) cTpeMIJICHHE K BJIaCTH;

B) ONEPATUBHOCTH B PEIICHUH MPOOIIEM;

') CTpeMJICHUE K TPeoOpa30BaHUsAM;

1) YMEHHE CO3/IaTh OPraHU3alUI0 U O0ECIICUUTh €€ JIeITETbHOCT?

9. Kakoii u3 yKa3aHHBIX HIKE CTHIEH PpPEKOMEHIYeTcs B MOJIEIH
CUTYallMOHHOTO JuaepcTBa Xepces u bianmapaa npu Halu4uil cnocoOHocTel y
nocJjeaoBaTeNeil 1 )KeJIaHusi ux paboTath:

a) y4acTBYIOLIUI;

0) yKa3bIBaIOUIU;

B) aBTOPUTAPHBIN;

T) AeJIeTUPYIOUTUNA?

10. Ha ynpaBnendeckoit cetke bieiika u MoyTOH BbII€NIEHO TISITh OCHOBHBIX
CTWJICH nuaepcTBa: 1) ympaBieHuE KOMaHIOW; 2) ympaBieHHE MOocepeauHe: 3)
yIpaBjeHHe Ha OCHOBE 3ajauu; 4) mioxoe (yboroe) ymnpapieHue; 5) ynpaBicHUe
CEJIbCKUM KJIYyOOM. DTU MATh CTUJIEH JUAEpCcTBa 0003HAUAIOT TakXKe B Oayuiax:
1,1;1,9; 5,5; 9,1; 9,9. OHu 37ech MokazaHbl B APYroi IOCIEIOBATEILHOCTH, HO
Kbl U3 HUX COOTBETCTBYET OJJHOMY M3 YKA3aHHBIX BBIIIE CTHIICH.

Kakoit u3 yka3zaHHBIX HIDKE BapUAHTOB PACCTAHOBKU CTWIEH B Oaiiax
COOTBETCTBYET CIIOBECHOM MOCIIEI0BATEIBHOCTH CTUJICH:

a)9,1;9,9;5,5; 1,9; 1.1;

0)9,9;55;9,1;11;1.9;

B) 1,1;1,9;5,5; 9,1; 9,9;

r)5,5;99;9,1:11;1,9?

11. Kakue W3 yKa3aHHBIX HIKE TOJOKEHUU HE SIBIISIOTCS MEPEMEHHBIMU
(paxkropamu), BiusFOIUMU Ha S()PEKTUBHOCTH JUIAEPCKOTO CTUIISL B MOJIEIH
cutyauroHHoro ymaepcrsa O. Guanepa:

a) OTHOIIICHHE «IHEP — IMOCIEI0BATEIIN;

0) CTpYKTYpHUPOBAaHHOCTH PAOOTHI;

B) JIOJPKHOCTHAS MO3UIINS JIUACPA;
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') OpraHu3aIMOHHbBIC (haKTOPHI?

12. Tlpu kakux CUTyalUsX HpUMEHSETCS yOexIaroluil CTUIb B MOJETU
Xepces v branmapaa:

a) JII0JIU HE CIIOCOOHBI U HE KeJaroT paboTaTh;

0) 1011 HE CIIOCOOHBI, HO JKEJIaloT paboTaTh;

B) JIFOJIA CIIOCOOHBI, HO HE JKEJaloT padoTaTh;

T') JIOAH CIIOCOOHBI U )KENaloT paboTarh?

13. [IpodeccronanbHbie KauecTBa JUIEpa — ITO:

a) UHTEIUICKTyalIbHbIE CTIOCOOHOCTH;

0) crOCOOHOCTH YNPaBISATH COOO;

B) aKTHBHOCTH U SJHEPTUYHOCTB;

') KOMIIETEHTHOCTh B COOTBETCTBYIOIIEH Mpodeccuw,
1) YBEpEHHOCTh B cebe.

14. Mogens pedopmaTopcKoro JIUepcTBa MOXKET OBITH IMPEACTAaBICHA B
BUJIC YETHIPEX OTANOB, Ha3BaHHUS KOTOPBIX NpHUBEACHBbI HIbKe: 1) moBeneHue
auzepa; 2) moBelieHue nocienoBareneii; 3) cutyanus (mpoodiema); 4) pe3ynbTaThl.
Kaxas, Ha Bam B3rJis]l, IpaBWiIbHAs MOCIEA0BATEILHOCTh ATAOB B MOJIEIH

pedopMaTropckoro JimiepcTa:
a)l;2;3; 4

JlutepaTypa 11 NOATOTOBKH K 3a4€Ty C OLIEHKOIi:

a) HOPMATUBHBIE TOKYMEHTHI:

1. Tpaxnanckuit komexkc Poccuiickoit ®Depepanuu (4acTb MepBas) OT
30.11.1994 Ne 51-®3 (pen. ot 23.06.2014) // Cobpanue 3akoHomaTeIbCTBA PO, —
1994. — Ne 32. — Cr. 3301. — Koncynerant Ilmroc. [DnmekTpoH. pecypc]. —
DINeKTpoH. 1aH. — [M., 2014].

2. I'paxnmanckuii kojekc Poccuiickoii ®Depeparnuu (4acTb BTOpasi) OT
26.01.1996 Ne 14—®3 (pex. ot 21.07.2014) // Cobpanue 3akoHoarenbcTa PO, —
1994. — Ne 32. — Cr. 3301. — KoncynwsranTt Ilmoc. [DmekTpoH. pecypc]. —
DNeKTpoH. JaH. — [M., 2014].

3. OenepanbHblii  3ak0H  «O  TOTPEOUTENBCKONM  KOOTeparuu
(motpedbuTenbckux odiecTBax ux corsax) B PO.-M.: U3n-Bo «Owmera-JI», 2007.-
32c.

0) OCHOBHAs JIUTEpATypa:

1. OOmmit ¥ aIMUHUCTPATUBHBIA MEHEIKMEHT: YdeOHoe mocobue /
KOcynosa C.A., UcaeB P.A., bBypanoa M.A. - M.:/lamkoB u K, 2017. - 384 c.-
Pesxxum noctyna: http://znanium.com/catalog/product/430642
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http://znanium.com/catalog/product/430642

B) JIONOJIHUTENbHAS IUTEPATypa:

1. Muxuenko, II. A. OOumii meHemxMeHT : ydeb. mocobue / II. A.
MuxHeHko. - 2-¢ u3l., nepepad. u gomn. - M.: MOIIY Cuneprus, 2013. - 112 c. -
Pexxum moctyna: http://znanium.com/catalog/product/451358

2. O0uuii MeHeKMEeHT: YueOHuk / A.B. Paituenko; THCTUTYT 35KOHOMUKH
u ¢unancoB "Cuneprus". - M.: UHOPA-M, 2011. - 384 c. — Pexxum gocryna:
http://znanium.com/catalog/product/249549
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IIpomesxkyTouHasi aTTecTanus
2.2. KomiuieKT OMJI€TOB /ISl MPOBEIEHHSI IPOMEKYTOYHOM aTTecTAlluU

ABTOHOMHA 1 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHMBALIMS BBICILIET'O OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINN
«POCCUNCKUN YHUBEPCUTET KOOIIEPALIUN»
KA3AHCKHUM KOOIIEPATUBHBIA NHCTUTYT (PUJIHUAJI)

CnenmansHocTh: 38.05.02 TamoxxeHHOE €710

HanpasneHnocTs: «IIpaBooxpanuTenbHas NEATEIIbHOCTD u
UH()OPMAITMOHHBIC TEXHOJIOTUN B TAMOKECHHOM JICTIE»

Juctummmaa: « OO0 MEHEKMEHT

BUJIET Ne 1
1. Tlpupoma BO3SHMKHOBEHHUSI U OCHOBHBIE TaIlbl Pa3BUTHS MEHEKMEHTA.
2. CoBpeMEHHOE COCTOSIHHE, OCHOBHBIC TEHACHIIMM U TEPCHEKTUBbI
Pa3BUTHS HAYKH YIPABIICHUS.
3. Opranuzanus Kak CUCTEMa yIpaBIICHUS.

BUJIET Ne 2
1. 3aKOHOMEpPHOCTH, 3aKOHbl M OCHOBHBIE€ MPUHUMUIIBI YIPABICHUS
COLIMATIbHO-D)KOHOMUYECKUMU CHCTEMAaMU.
2. Opranmzamsi ¥  MEHEIKMEHT, TO3WIUA YIOPaBICHUS  BHYTPHU
OpraHU3alHN.
3. MeHemIKMEHT 1 BHEIIHEE OKPYKEHHE OpraHu3aIliu.

BWJIET Ne 3
1. BsaumojeiicTBHE YeIOBEKa M OpraHU3aIluu.
2. DTWKa MEHEHKMEHTa, dTHYECKas PoJib MEHEKepa B OpraHU3aIuy.
3. HHTerpanvoHHbIe MPOIECCH B MEHEIKMEHTE.

BUJIET Ne 4
1. Metoapl »GGdEKTUBHON HHTErpallMM ACSTENbHOCTH OpraHHU3aluH,
OCHOBHBIE KPUTEPHUH OLIEHKH YCIleXa HHTErpaluu.
2. Tlpupona u coctaB pyHKINN MEHEIKMEHTA.
3. Ananu3 QyHKUMN yrnpaBIeHHUS.
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IIpomesxkyTouHasi aTTecTanus
KoMmiekT TecTOBBIX 3aJaHUil 1Jisl MPOBEAEHHUS 3a4eTa ¢ OLEHKOI Mo
AUCIHILINHE

ABTOHOMHA 51 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIET'O OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNMCKNN YHUBEPCUTET KOOITEPALIMW»
KA3AHCKHUM KOOIIEPATUBHBIA NHCTUTYT (PUIHUAJI)

CneunanbHocTh: 38.05.02 TamoxeHHOE 1€710

HanpasneHnocTs: «IIpaBooxpanuTenbHas NEATEIIbHOCTD u
UH(GOPMAIIMOHHBIE TEXHOJIOTUU B TAMOXEHHOM JIEIIE)

Hucuumimza: «OOUuil MEHEIKMEHT)

TecToBbie 3amanus 1715 IpoBepkH ypoBHs oOydenHoctd 3HATh:

1. Yto U3 mepeurcaeHHOT0 HI)KE HE PACKPhIBAET CYIIHOCTh YIPaBIICHUS?

a) OCO3HaHHAas IeJICHANpPABJICHHAS JCSITEIBHOCTh YEJOBEKa, C TMOMOIIBIO
KOTOPOM OH YIMOPSAOYMBAET U MOAUYUHSIET CBOMM MHTEPECAM 3JIEMEHTHI BHEITHEHN
Cpebl, 00I1IeCTBa, ’KUBOW U HEKUBOUW MPUPOJIbI, TEXHUKU;

0) ompeneneHHbId THUI B3aUMOJIECHUCTBHSI, CYIIECTBYIOIIUNA MEXIY IBYMS
CyObEeKTaMM, OJUH U3 KOTOPHIX B ATOM B3aUMOJICHCTBUM HAXOJUTCS B MO3UIIUU
cyOBeKTa ynpaBieHUs], a BTOPOM — B MO3ULUU OOBEKTA YIPABJICHHUS;

B) BHEJpPEHHWE B CO3HAHUE WICHOB OONIECTBA KOHLEMIHA €ro pa3BHUTHS,
bopMUPYEMBIX PA3IMUYHBIMU MOJUTHUYECKUMU MTAPTUAMU;

r)  (QyHKIUS  OpPraHW30BaHHBIX  CHUCTEM  PA3IMYHOM  MPUPOJIBI
(OMONOTHYECKUX, COIMAIBHBIX, TEXHUUECKNX), 00eCTIeunBalonias COXpaHEHUE UX
ONPENICICHHONW CTPYKTYpPHI, MOJAAEPKAHUE PEKUMA JEATEIIbHOCTH, PEATH3alHI0 UX
1een u nporpaMmm?

2. Yto Takoe MEHEKMEHT?

a) YIpaBJCHHE COLUAIbHO-DKOHOMUYECKOW JKU3HBIO O0OIecTBa uepes3
pa3TUYHBIC UHCTUTYTHI;

0) MpOU3BOACTBO TOBAPOB, OPUEHTUPOBAHHOE HA PHIHOK;

B) JIETIO WJIM 3aHATHE, KOTOPOE SIBISIETCS NCTOYHUKOM MOJTY4YSHUS PUOBLIH;

I) CaMOCTOATENbHBIA BHA MPOPECCHOHATHHONH  MEATEIBHOCTH IO
YOPaBJIEHUIO COIMAIbHO-)KOHOMHYECKON CHUCTeMOM (opraHu3aiueil) Wid ee
KOHKpPETHOU chepoit?

3. 'me mpenMyIiecTBEHHO CIIeAyeT UCIIOIh30BATh MOHATHE «MEHEIKMEHT)?
a) B UEPAPXUUECKUX CTPYKTYpaX;
0) B COIMATbHO-9KOHOMUYECKHUX CUCTEMAX;
B) B IPEINPUHUMATEIBCKUX CTPYKTYpax;
I') B €CTECTBEHHBIX CHCTEMAX?
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4. Yto W3 MEPEeUnCICHHOTO HUXE OOYCIOBWIO BO3HUKHOBEHHE IMPAKTUKH
yIIpaBJICHUs?

a) pas3jerieHue U Koorepaius Tpyaa;

0) MosiBJICHUE OOIIEHUS MEXKTY JIFOJbMU;

B) BO3HUKHOBEHHE MTEPBOOBITHO-OOIMHHOTO CTPOSI;

') BOBHUKHOBEHHE MPOU3BOJICTBA?

5. K Buaam ympaBineHust OTHOCATCA:

a)  TEXHMYECKOe,  MAapKETHMHIOBOE,  OWOJOTHYECKOE,  CHCTEMHOE,
KOJUICKTUBHOE;

0) TEXHMYECKoe, DSKOHOMHYECKOE, CHCTEMHOE, IPOU3BOJICTBEHHOE,
CUTYaIIMOHHOE;

B) rocyaapCTBCHHOC, TCXHHUYICCKOC, HACOJIOTHYCCKOC, YIpaBJICHUC
COMMAJIbHBIMH ITpOoIcCCaMu, XOBHﬁCTBCHHOC;

I‘) IMOJIUTHYCCKOC, OJKOHOMHUYCCKOC, TCPPHUTOPHUAIBHOC, KOJIJICKTHBHOC,
IMapTUCHUIIATUBHOC.

6. Kak cooTtHOocATcs Mexay coOOl J1Ba TIOHSTHUS «YIpPaBJICHHUE» U
«MEHEKMEHT MPUMEHUTEIBHO K YCIOBUSM OpraHu3aiuu’?

a) MOHATUE «YTIPABIICHUE) IIUPE;

0) MOHSTHE «MEHEKMEHT) LIUPE;

B) MOHATHE KYIPABJICHHUE» 3HAYUTEIHHO MINPE KMEHEIKMEHTAY;

T') TU MOHSITHUS SBJISIIOTCSI CHHOHUMAMM?

/. Kak BbI NIOHUMaETe COAEPKaHNE MEHEKMEHTA?

a) MPaBWJIbHBIN TI0JI00p COTPYAHUKOB;

0) OCHOBHBIE 3JIEMEHTBI, COCTaBIISAIOLIUE YIPABICHUE (3aKOHOMEPHOCTH,
IOPUHLIMIBI, LEIH, 3a1a4yd, (QyHKLUUU, METOAbI, CTPYKTypa, OpraHbl U CpeICTBa
YIPABJICHHUS);

B) OT/la4ya MPUKA30B;

r) pa3paboTka 6usHec-11ana?

8. Kto Takoit MeHexep?

a) mpeAnpUHUMATEb;

0) OuM3HECMEH;

B) BBICIIIMI OpPTaH yIIPaBJICHHUS;

T') PyKOBOJISIIEE JOJPKHOCTHOE JIUI0, MPOPECCHOHANBHBIN YIIPaBICHEI?

9. Uto o3HavaeT npodeccuoHaaIn3M MeHeKepa?

a) OMBIT MPAKTHYECKOU pabOTHI B OpraHU3aIlNN;

0) ynpaBiieHUecKas TIOJIF0OTOBKA M OIBIT pa0OTHl MEHEKEPOM;
B) 3HAHHE TEXHOJIOTHH MPOU3BOJICTBA;

r) paboTa B JOJDKHOCTH MEHeKepa?
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10. ¥V kax10T0 COTpYAHUKA JOJDKEH OBITh OJJUH HAYAJIBHHUK, OT KOTOPOTO OH
MOJTy4YaeT 3aJaHus, Iepel KOTOPHIM OH HEMTOCPEACTBEHHO OTYUTHIBACTCS — 3TO!

a) IPUHIIHAI COTIIACHS

0) MpUHITUT ACHCTBHUS;

B) MPUHITUT €THHOHAYAITHSI

T') IPUHITUI CyOOpIUHALINH

TecToBble 3amaHust Il MNpPOBEpKH YpoBHS oOydeHHocTH YMETD,
BJIAJETD:

1. JlenerupoBanue — 310:

a) mpoliecc nepeaadn MoJHOMOYMH;

0) co3maHue CTPYKTYypHI;

B) KOJIMYECTBO COTPYAHUKOB MOAUYNHEHHbIE JAHHOMY PYKOBOUTEIIIO;
I') I0JIBEICHUE UTOTOB

2. JlenopTaMeHTaIN3aIUs — 3TO:

a) mporecc nepeaavu MoJIHOMOYH;

0) MoJIBeICHUE UTOTOB

B) KOJIMYECTBO COTPYTHUKOB IO TIMHECHHBIC TAHHOMY PYKOBOJIHUTEIIO;
I') CO3[IaHUE CTPYKTYPHI

3. OrpaHMYe€HHOE TIIPaBO, HCHOJB30BATh PECYPChl OpraHU3aluud U
HaIpaBJIATh YCHIMA B HEKOTOPBIX €ro WIEHAX Ha JOCTHKEHUU IMOCTaBICHHBIX
LEeJIen — 3TO:

a) OTBETCTBEHHOCTD;

0) 00s3aTEILCTBA;

B) MPUHIUI €IMHOHAYAIIHS

I') OJIHOMOYHE

4. Yto W3 MEpPEUMCICHHOIO HIDKE HE OTHOCTCS K HAy4yHbIM LIKOJIaM
yIpaBJieHHUS?

a) LIKOJIa HAyYHOTO YIPaBJICHUS;

0) kiaccuueckas (aIMUHUCTPATUBHAS ) IIKOJIA YIIPABICHHUS;

B) IIIKOJIA Y€JIOBEUECKUX OTHOIIECHUIA;,

r) mkosia A. Macnoy?

5. ®penepuk Teiiop BO3raaBisii:

a) aIMUHUCTPATUBHYIO LIKOIY;

0) IIKOJTy HAYYHOTO YIIPABJICHHUS;

B) MAaTEMaTUYECKYIO IIKOTY;

I') IIKOJY YEJIOBEUYECKUX OTHOLIEHU.
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6. Kto W3 mepeuncieHHbIX HUXKE YYEHBIX paszpabotan 14 NOpuHIUIIOB
MeHeHKMeEHTa?

a) 3. Moiio;

6) M. Bcoep;

B) A. ®aiionn;

r) ®. 'unbept?

7. O6muMu GyHKIUSIMU MEHEDKMEHTA SBIISIOTCS:

a) INIAHUPOBAHUE, KOOPAUHALUSA» KOHTPOJIb;

0) mIaHUpOBaHKE, OPTaHU3AIHS, KOOPIUHAINS, MOTHBAIUS U KOHTPOJIb;
B) OpraHu3allMsl, MOTUBALMS, KOOIIEpalus U KOHTPOJIb;

I') HET IPaBUJILHOIO BapyaHTa OTBETA.

8. Hackombko mpuMeHnM 3apyOeKHBIN OMBIT MEHEKMEHTa B Poccun?
a) HETPUMEHHM,;

0) MpUMEHUM C ajjanTaluell HayYHbIX 3HAaHUHM U MPAKTHYECKOTO OTIbITA;
B) IPUMEHUM YaCTUYHO;

') MOXET OBITh TPUMEHUM TIOCIIC U3YUYEHUSI KOHKPETHOTO OMbITa?

9. OO6BeKT ynpaBiIeHUs] — 3TO:

a) HAIPABUTEIb YIIPABICHUCCKON JIEATCILHOCTH,

0) TOT, Ha KOT0 HalpaBJeHa yIpaBieHYecKas JesTeIbHOCTD;
B) TOT, KTO TIEPEIACT YIPABICHUCCKHUE KOMAH/IBI;

T') TOT, KTO MOJTy4YaeT U GUKCHPYET YIPaBICHICCKNE KOMAH/IbI.

10. Ko Takoii cyObeKT yrpaBiacHus?

a) TOT, KTO TOTOBUT U NEPEAET YIPABIECHYECKHE KOMAaH/IbI;

0) TOT, Ha KOT'O HalpaBJieHa yIpaBJICHYECKas JACSITEIIbHOCTD;

B) TOT, KTO TIOJIy4aeT YIPABICHUECKHUE KOMAH/IbI;

r) TOT, KTO CHayaja IOJy4aeT YIpaBJICHUYECKUE KOMaHbl, a 3aTeM HX
nepenaeT?

2.3. Kpurepum oumeHkKH ISl NPOBelAeHHs 3a4eTa C OIEHKOH 1Mo
TUCIHUTITIHHE

[Tocne 3aBepiieHHS TECTHPOBAHWS HA 3a4eTe C OICHKOM Ha MOHHTOPE
KOMITBIOTEPA BBICBEUMBACTCS pE3yJabTaT — TMPOIEHT TPABWIBHBIX OTBETOB.
Pe3ynpTaT mepeBoauTCS B Oa/Ibl U CYMMHPYETCS C TEKYIIUMH CEMECTPOBBIMHU
Oaamu.

MakcumanpHas cymma (100 OamioB), nHaOupaemas CTyIEHTOM TIO
JTUCIUTUIMHE, TPEAyCMaTpUBAIONIEi B KadecTBe (OPMBI  MPOMEKYTOUHOU
aTTECTAIH 3a4ET C OIEHKOMN, BKJIIFOYAIOT JIBE COCTABIISIOIINE.

[lepBast cocraBisitomiass — OIEHKA PEryJIsIPHOCTH W CBOEBPEMEHHOCTH
KaueCTBa BBHITIOJIHEHUS CTYJICHTOM Y4eOHOU paOOThl IO M3YYCHUIO JAUCIUILINHEI B

TedeHue cemectpa (cymma He 6omee 60 6aoB).
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BTtopast coctaBsitonias — olieHKa 3HaHUM CTYJIEHTA Ha 3a4eTe C OLICHKOM (He
oosiee 40 6aoB).

ITepeBo/i MOJMYyYEHHBIX HTOTOBBIX OA/IOB B OLIEHKH OCYIIECTBIIACTCS I10
CIeAYIONICH IIKae:

- ¢ 86 1o 100 6an10B — «OTIMIHOY,

- ¢ 71 1o 85 GaIoB — «XOPOIIOK;

- ¢ 50 10 70 GanmoB — «yJA0BICTBOPUTEIHHOY

Ecnu cTyaeHT npu TeCTUpOBAaHUM OTBEYAET MPABUILHO MeHee, ueM Ha 50 %,
TO aBTOMATHYECKH BBICTABIICTCS OIEHKA «HEYJIOBICTBOPHUTEIBbHO»  (0e3
CYMMHUPOBaHMSI TEKYIIUX PEUTHUHTOBBIX OaioB), a CTYACHTY Ha3HA4YaeTCs
Mepe’IK3aMEHOBKA B JIOTIOJHUTEIBHYIO CECCHIO.

2.4 Mertoanueckue MaTepuajibl, ONpeleJAIIHe  NPOUEAYPY
OLICHUBAHUA M0 TUCHUILINHE

OO6mias mpouenypa oreHuBaHusa omnpeneneHa [lonoxenuem o donmax
OLICHOYHBIX CPEACTB.

1. [Ipouienypa oneHuWBaHMUS  PE3YyJIbTATOB  OCBOCHHSI  MPOTPAMMBI
JUCHUIUIMHBL ~ BKJIFOYa€T B ce0s  OIGHKY YpOBHS  CHOPMHUPOBAHHOCTHU
OOILIEKYIbTYPHBIX U NPOGECCHOHATBHBIX KOMIETEHIIMN CTyJEHTa, YpOBHEH
OOYYEHHOCTHU: «3HATHY», KYMEThY», «BIATCTh.

2. [Ipu cnaye 3auera ¢ OLEHKOIA:

- npodeccuoHabHBIE 3HAHUS CTYJEHTA MOTYT MPOBEPSATHCS MPU OTBETE
Ha TEOPETUYECKUE BOIMPOCHI, TIPU BHITIOJHEHUN TECTOBBIX 3a/IaHUM, MPAKTHUSCKUX
pabor;

— CTENEHb BIAJIeHUs MPO(EeCCUOHATBHBIMA YMEHHUSIMH, YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIUN (IJIIEMEHTOB KOMIIETCHIIMM) — TPU PEUICHUU
CUTYaIIMOHHBIX 33/1a4, BHITIOJHEHUHU MTPAKTUYECKUX PAOOT U IPYTUX 3aJaHUM.

3. Pe3ynpTaThl mpoMexXyTOYHOW arrecTauuu (QUKCHpYIOTCS B Oasax.
OO6m1ee KOIUYECTBO OAIOB CKIAABIBAETCS U3 CJICAYIOIIETO:

— 110 60% oT 00111eH OLIEHKHU 3a BHITIOJIHEHUE TPAKTUUECKUX 3aJIaHU,

- 110 30% OLIEHKH 3a OTBETHI HA TEOPETUUECKUE BOIIPOCHI,

— 10 10% olleHKH 32 OTBETHI Ha AOMOJIHUTEIbHBIE BOIIPOCHI.
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ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIBHA $1
OPI'AHU3AIIM BBICIHIEI'O OBPABOBAHNAI
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHUH KOOIIEPATUBHBIA UHCTUTYT (PHJIHAJI)

®OHJ] OIIEHOYHBIX CPEJCTB JUIS MPOBEJAEHMS TEKYIIETO
KOHTPOJISI U TEKYIIENA ATTECTALIAU 1O JUCHUILIAHE
(MOJIY.JIIO)

OBIIII/II71 MEHE/I’KMEHT
CreuunansaocTth 38.05.02 TamoxxeHHOE 1eno

Hamnpasnennocts: «IIpaBooxpanuTtenbHas e TEIBHOCTh U MH(DOPMAITMOHHBIC
TE€XHOJIOTUY B TAMOXXEHHOM JEJIE»
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1. MaTtepuaJjibl A1 TEKyLIEero KOHTPOJIsI

ABTOHOMHA 51 HEKOMMEPYECKA I OFPASOBATEJIbHAS
OPI'AHM3AILMS BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKOI ®EJEPAIHN
«POCCUMICKUI YHUBEPCUTET KOOIIEPAIH»
KA3BAHCKHUM KOOINEPATUBHBIN UHCTUTYT (®UJTHUAJT)

TECTOBBIE BOITPOCHI JIUIs1 IPOBEJTEHUSI KOHTPOJIBHBIX PABOT
1o gucuumuinge «OO0IUNi MEHEHKMEHT

Bompoc 1. JlenerupoBaHue MOJHOMOYUN JAPYTHM  PYKOBOAMUTEISM
OCYIIECTBIISIETCS JJI1 ONTUMAJIBLHOIO DPEIIeHUsl 3a7auu. BcTaBbTe MpOMyIIeHHOE
CJIOBO.

a) oOIIeH;

0) KOMILIEKCHOM;

B) CIICIIMATM3UPOBAHHOM.

Bonpoc 2.. YnpaBiieHUeCKUil TTEpPCOHA BBIMOIHSAECT B OpraHM3allUM TaKUe
3a/1a4d, KakK:

a) BBITIOJIHEHUE TEKYIIUX IMTPOU3BOJICTBEHHBIX OIEpalIlnii;

0) OTBETCTBEHHOCTH 3a IIPOIIECC U PE3YIIbTAThI ACATEILHOCTH;

B) oOecrneueHre peaanu3aiiyu HHTePEeCcOB COOCTBEHHUKOB;

') pa3paboTKa U pean3alus CTpaTeTuy MOBEJACHUS OpTraHU3alluH.

Bomnpoc 3. K pysknusam menemxmenTa no A. @aifosito OTHOCATCS:
a) ynpaBJeHYeCKME KOMMYHUKALIHH;

0) MJIaHUPOBAHMUE;

B) OpTraHU3alINS;

r) popMyIMpOBKa LIETEH.

Bompoc 4. K dbyHKIMSIM MEHEIKMEHTA, BBITIOJIHEHUE KOTOPHIX BO3MOXKHO
TOJIbKO Ha OCHOBE HAKOIJICHHOTO OIbITa, OTHOCSTCS:

a) opraHu3anusi;

0) nIaHUpPOBAHME;

B) IPOTHO3UPOBAHME;

') MOTHBALIHUS.

Bonpoc 5. OTHOCHTENBHO C€aMOCTOATENBHBIE, CIEHHAIN3UPOBAHHBIE U
000COOJIEHHBIE YYaCTKH YIPABJICHYECKOW JAESITENBbHOCTH, HMEIOIINUE YETKO
BBIPQXEHHOE  COZAEpXkKaHME, pa3pabOTaHHBI IPOLECC OCYLIECTBICHUA U
OINIPENENICHHYIO CTPYKTYPY, Ha3bIBAIOTCSL:

a) QyHKUUSAMH;

0) MeToJaMH;
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B) IPUHILIMIIAMU;
') CTpATETUsIMHU.

Bonpoc 6. IlnanupoBanme, MOTHBalUMsA, OpraHU3alUs, KOHTPOIb,
KOOpAMHAIMS W JApPYrHe - OO0pa3yloT YHpPaBICHUECKUH LHKI M OTPaKaroT
cofiepKaHue YIPaBICHUECKOTO TPyAa-3To:

a) yacTHbIe GYHKINU YIIPABICHHUS,

0) dakTopsl 3PHEKTUBHOCTH YIPABICHUS;

B) o0mue pyHKIMU yTpaBiIeHHUS,

I') YIPABJIEHYECKOE PEIICHHUE.

Bonpoc 7. Onpenenenue 1eneil ppIHOYHON NIESITEIBHOCTH, HEOOXOIUMBIX
JUISL 3TOTO CPEJICTB, pa3paboTKa METOJIOB yIpaBlieHUs, HanOoee YPPEKTUBHBIX B
KOHKPETHBIX YCJIOBHSIX, PEATU3YIOTCS TOCPEICTBOM (DYHKIIUH:

a) KOHTPOJIS,;

0) MOTHBAIIUH;

B) TUTAHUPOBAHUS,

') OpraHu3aluu.

Bormpoc 8. ®yHkIus MEHEHPKMEHTa «MOTUBALIUASD 3aKITF0YACTCS:

a) B ONpeAeiCHHMH TNOTpeOHOCTEeW TepcoHana, BblOOpe Haubosee
TTOIXO/ISIIIIETO W ISHCTBEHHOTO B TAHHOM CHTYaIlUU CITOCo0a UX YIOBICTBOPCHHUS,;

0) B pa3paboTKe METOJI0B MPUHYKIEHUS MTEPCOHAJIA K IEHCTBHIO;

B) B IPUHATUU PEUICHUN OTHOCUTEIHLHO METOI0B BO3/ICUCTBUS HA MEPCOHAI.

Bonpoc 9. K uepram, HE XapakTepHBIM [JI1 CTPATETMYECKOTO YNPaBICHUS
OTHOCSITCSI:

a) BBICTPAaMBAaHHE [ICTAJIBHBIX IUIAHOB HA OCHOBE MPEACTABICHUA O
CTAOMIIBHOCTH CPEJIbI;

0) opueHTalMs Ha COIJIaCOBaHWE BHYTPEHHEW cpeabpl OpraHu3aluu u
BHEIIIHETO OKPYKEHUS,

B) IEPBOOYEPEIHOE BHUMAHNUE BHYTPEHHUM TIPOIIECCaM B OpraHU3aIuu.

Bomnpoc 10. Taktuka — 3to:

a) I0JITOCPOYHAasl CTpaTerus;

0) KpaTKOCpOUHasi CTpaTerus;

B) CPEIHECPOUHBIH TUIaH, PE3yIbTaThl MPOSIBISIOTCA uepe3 3-4 roja;
') CpEAHECPOYHBIN IJ1aH, pe3yJIbTaThl MPOSIBISAIOTCS uepe3 1-2 roa.

Bompoc 11. Ilenbto miaHupoBaHus IEATESIPHOCTH OPTaHNU3AIAN SBIISIETCS:
a) 000CHOBaHHE 3aTPAaT;

0) 000CHOBaHHE CPOKOB;

B) ONpe/C/ICHHUE TIeNei, CHI M CPE/ICTB;

r') 000CHOBAaHHE YHCIIEHHOCTH PaOOTHUKOB.
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Bomnpoc 12. IlnannpoBaHre AEMCTBUI — 3TO CO3IaHHUE CIEAYIOLIErO 3BEHA
MEX/1y IOCTAaHOBKOM LIEIN U IPOrpaMMOil ee peain3aluu:

a) YTOYHEHHE POJIEii;

0) BBISIBIEHUE OOCTOSATENBCTB, KOTOpPbIE HEOOXOAMMO YYMUTHIBATH JJIst
JOCTUKEHUS LIEIIH;

B) OLIEHKA 3aTpaT BPEMEHU JJIsl KaX10H OllepalyH.

Bonpoc 13. IlpuHuun I1uiaHMpOBaHWST B COBPEMEHHOM MEHEIKMEHTE
TJIACHT:

a) OT MPOILIOTro K Oy AylIeMy;

0) oT OyayIero K HaCTOAIIEMY;

B) OT ynpaBJieHHs (UHAHCAMHU K YIPABICHUIO COBITOM;

I') OT HOPMaTUBHOIO YIPABJICHUS K PAIMOHAIBHOMY YIIPaBJIEHUIO.

Bomnpoc 14. BpeMeHHbIE paMKH J0JITOCPOYHOTO IIAHUPOBAHHUS COCTABJISIOT:
a) 6 MecsIIeB;

0) 1 rox;

B) 15-20 Jer;

r) 1-2 rona;

n) S Jer.

Bomnpoc 15. I[Tox mporuo3upoBanueM MOHUMAETCH.
a) BBIOOp aJbTEPHATHB,;

0) BBHITIOJTHEHHE 33144,

B) JIOCTHDKCHHUE IICIICH;

I') IUIAaHUPOBaHUE Oy IYIIETO.

Bomnpoc 16. CtpaTerndeckoe miaHUpOBaHUE — 3TO:
a) mpoIiecc pa3pabOTKU CTPATETUYECKUX METOJIOB;
0) coop mH(DOpMaILIMHK O TIJIaHAX KOHKYPECHTOB;

B) KaueCTBEHHAsI OIlEHKA aJIbTEPHATHUB.

Bompoc 17. OcHoBHble kputepuu audhepeHIuaiiy miaHoB - 3TO...
a) IeJId U 3aJ1a4u;

0) MaciTadbl ¥ 00J1ACTH TPUMEHEHUS;

B) CPOKH U XO3AHMCTBYIOIINE CYObEKTHI;

T') YUCIIEHHOCTD 3aHATHIX U JIOCTUTHYTHIE PE3yIbTATHI.

Bompoc 18. IIponecc miannpoBaHus MOKHO KIaCCU(PUIUPOBATb...

a) 1O  CTENMeHW  OXBaTa, IO  COJACPKAHUIO  TUTAHUPOBAHUS
MPEANPUHAMATEITFCKONW TIOJIMTHKH, TO TPEAMETY IUIaHUPOBaHMs, MO cdepam
GyHKIIMOHUPOBAHMS;

0) mo riayOWHEe IUIAHUPOBAHUS, MO CPOKAM C TOYKU 3PEHHS CTPYKTYPHOU
OpraHu3alyu, 0 KOOPJAUHALIUY YACTHBIX IIJIAHOB BO BPEMEHU;
B) 10 YYETY U3MEHEHHUS JaHHBIX, 10 OYEPETHOCTUA BO BPEMEHHU;
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I') 10 SKOHOMHYECKOMY D (DEKTy.

Bomnpoc 19. Ctparernueckunii miiaH NpeanpusTys - 3710...

a) COBOKYITHOCTH IJIABHBIX II€JIe MPEANpPUSATUS U OCHOBHBIX CHOCOOOB UX
JIOCTHKEHUS,

0) mutan npeanpuaTus Ha 5-10 jeT;

B) TUTaH NMPEANPUITHS Ha ONMKANIIYIO IEPCIIEKTUBY.

Bomnpoc 20. B 3aBucuMocTr OT TOpU30HTA INIAHUPOBAHUS BBIICISAIOT
IJIaHUpOBaHKE. BeTaBpTe MPOIYIIEHHOE CIOBO.

a) TAKTUYECKOE;

0) onepaTuBHOE;

B) HENIPEPHIBHOE;

I') JOJATOCPOYHOE.

Bomnpoc 21. [IpuHimn eguHCTBa MIAHUPOBAHUS MIPEAIIOIATAET, YTO

a) IUIAaHMPOBaHUE B OpraHU3alldd HWMEET CHUCTEMHBIN (KOMIUIEKCHBIN)
XapaKkTep;

0) miuaHbl JTOJDKHBI OBITh MAKCHMMaJIbHO MPHUOJIMKEHBI K CYIIECTBYIOIIUM
BO3MOYKHOCTSIM IIPEIITPUATHUS;

B) IIPOLIECC IJIAHUPOBAHUS BO BPEMEHU JIOJKEH OBITh HEMPEPBIBHBIM.

Bomnpoc 22. Taktnyeckoe IIaHupOBAHUE — ITO:

d) KOHKpEeTH3allus CTpaTeTruu, IUIaHWUpoBaHWE Hawmbonee 3()QeKTHBHBIX
CIIOCOOOB ¥ KOHKPETHBIX IIAroB MO JTOCTHXKEHHUIO CTPATETUYECKUX 1IENIEH;

0) ycTaHOBJIEHUE 1IeJIeld OT AOCTUTHYTOTO, U UX KOPPEKTUPOBKA C yUYETOM
HHQISIIN;

B) U3JI0’KEHHBIN B CKATOM BHJIE€ OCHOBHOM 3aMBbICEJT ITPOCKTA.

Bonpoc 23. YnpaBneHueckas IeSITEIbHOCTb, 3afadeil KOTOPOH SIBJSETCS
KOJMYECTBEHHAss M KA4eCTBEHHAs OIEHKAa U Yy4YeT pe3yJbTaToB padOThI
OpraHu3alvy, Ha3bIBACTCA:

a) TUIAaHUPOBAHUEM;

0) opraHuzaiuei;

B) MOTHBALIUEH;

T) KOHTPOJIEM.

Bomnpoc 24. KoHTposib COOTBETCTBHSI peaibHbIX MOJHOMOYUN PYKOBOAUTENS
(ucioHUTENs) C  MOJHOMOYHMSAMH, 3a(UKCUPOBAHHBIMU B  JIOKYMEHTax,
pPErIaMEHTHUPYIOIINX AEATEIbHOCTh OPraHU3aLUi - 3TO:

a) TUTAHOBBIN KOHTPOJIb;

0) aAMUHHUCTPATUBHBINA KOHTPOJIb;

B) BHEIITHUN KOHTPOJIb;

') HAPOJHBINA KOHTPOJIb.
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Bompoc 25. Ilenbro KOHTPOS SBISETCS.

a) MPOBEpKa BHITIOJHEHUS TIJIaHA;

0) cOOp CTAaTUCTUUECKUX CBEJICHUI;

B) YCWJICHHE 3aBHCHUMOCTH ITOYNHEHHBIX;

r) obecriedeHrne pykoBoACTBa HH(popMarmen 11k KOPPEKTUPOBKH TUIaHA.

Bompoc 26. OcHoBHOE OTIMYME MPEIBAPUTEIBHOTO, TEKYIIET0 H
3aKJIIOUUTETHHOTO KOHTPOJIS 3aKII0YaeTCS:

a) B o0beMe;

0) BO BpeMEHHU OCYIIIECTBICHUS;

B) B METOJIaX;

r) B 00beMe U METO/IaX.

Bomnpoc 27. Motusupyromum ¢paktopom, corstacHo Teopun D. ['eprdepra,
SABJISIETCA.

a) BO3HArPaXJCHUE;

0) conepkaHue padoOTHI;

B) yCIIOBUS paboyero Mecra;

') CTWJIb PYKOBOJICTBA.

Bompoc 28. Cnoco0® BiusiHHS 4epe3 CTpax, KOTOPbIA MOXET OBITh
UCITI0JIb30BaH B OTHOUIEHUHU KBAIU(PUIIMPOBAHHBIX pAOOTHUKOB-ITO.

a) 3aIyTUBaHUsl CHUKEHUEM 3apIUIaThl;

0) yrpo30il yBOJIbHEHHUS;

B) YIp0O30il MOHWKEHUA B IOJKHOCTH;

I') YIIEMJICHHE CAMOJIO0USI.

Bompoc 29. PeanpHoe BiMsHME TpW YNPaBICHUH IO IMEISIM HWMEIOT
PYKOBOJIUTEIH.

a) CPEIHETO YPOBHSIM;

0) HU3IIETO YPOBHS;

B) BBICIIIETO, CPEHETO U HU3IIETO YPOBHS,

T') BBICILIETO YPOBHS.

Bonpoc 30. BeimonHenue paboTbl MO TNPUHYKACHUIO WKW 4Yepe3
HKOHOMHUYECKUE CTUMYJIBI — 3TO:

a) MOTHUBAIUS MO CTATyCY;

0) BHEITHSSI MOTUBAILIUS;

B) MOTHBAIUS MO PE3yJbTaTy;

') BHyTPEHHSII MOTHBALIUS.

Bompoc 31. Beicmias npodeccuonaibHasi CTETIeHh MEHEIKepa — 3TO
a) KOJIIeIKep MEHEKMEHTA
0) OakayiaBp MEHEKMEHTA

B) MarucTp MEHEKMEHTA
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r) JOKTOp GUIOCOPHUH 10 MEHEKMEHTY

Bonpoc 32. Jlnsg 3aHATHI HCCIIEIOBaHUSMU B O00JIACTH MEHEHKMEHTA,

npenojgaBaHus dTON TUCHMIUIMHBI B YHUBEPCUTETAX B COOTBETCTBHH C CHUCTEMOM
noAroToBku MeHekepoB B CIIIA HE0OX0aAMMO TMOJyYCHHE CIICAYIOMEH ydeHOH
CTEIECHU

a) KOJUIEJKEP MEHEIKMEHTA

0) OakaylaBp MEHEKMEHTA

B) MarucTp MeHeHKMEHTa

r) TOKTOp GUIOCOPHH 110 MEHEKMEHTY

Bompoc 33. K Kkakoil Kareropum yIPABIECHYECKOIO II€pCOHaNa B

COOTBETCTBUM C Kiaccudukanueit [lapconca m [Ipykepa OTHOCHUTCS JOKHOCTD
macTepa

a) MJIQJIIUH PyKOBOTUTEIb

0) cpeHu pyKOBOJIUTEID

B) BBICIIHIA PYKOBOIUTEIH

) QyHKIIMOHAIBHBIN CIICIIHATICT
1) HHPPACTPYKTYPHBIN paOOTHHUK

Bompoc 34. K kakoil Kareropum yIPABIECHYECKOTO IME€pCOHaNa B

COOTBETCTBUM ¢ Kiaccupukauuei Ilapconca u Jlpykepa OTHOCHTCS AOJIKHOCTD
(¢uHaHCcHCTa

a) UHPPACTPYKTYpHBINA paOOTHUK
0) MJIaIINI pyKOBOAUTEIb

B) CpEIHUI PYKOBOJUTENb

I') BBICIIANA PYKOBOJUTEID

1) pyHKIIMOHAIBHBIN CTIelHaIiCT

Bonpoc 35. K kakoil KkaTeropun ymopaBJIE€HYECKOTO IepcoHala B

COoOTBETCTBUM ¢ Kiaccudukanuein [lapconca u Jlpykepa OTHOCHTCS JOJKHOCTD
BUIIE-TIPE3UJICHTA IO MAPKETUHTY

a) UHPPACTPYKTYPHBIN PaOOTHUK
0) MJIaIINI pyKOBOAMUTEIb

B) CpEIHUI PYKOBOJUTEINb

I') BBICIIUNA PYKOBOJIUTEIh

1) QYHKIMOHATBHBINA CIIEHUATTUCT

Bonpoc 36. K kakoil Kareropu yIpaBJIEHYECKOTO MEPCOHANA B

cooTBeTCTBUM ¢ Kiaccudukanuein [lapconca u Jlpykepa OTHOCHTCS JOJIKHOCTH
cekperapsi?

a) UHPPACTPYKTYPHBIN paOOTHUK;
0) MaaIuil pyKOBOIUTEIb;
B) CPEAHUIN PYKOBOJAUTEND;
T') BBICIIUNA PYKOBOJIUTEIT;
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1) QYHKITMOHATHHBINA CIICITUAITUCT.

Bompoc 37. K kakod KaTeropuu yOpaBJI€HUYECKOrO0 TI€pCOHala B
COOTBETCTBUM C Kiaccudukanuein Ilapconca u Jlpykepa OTHOCHTCS JOJAKHOCTb
yHpaBJstoniero ¢puanaiom?

a) ”HQPACTPYKTYPHBIN paOOTHUK;

0) MITaIIINI PYKOBOIUTEIIb;

B) CPEHUI PYKOBOJUTEID;

I') BBICIIUNA PYKOBOJIUTEb;

1) QyHKIIMOHATBHBIN CIIEIUAIIUCT.

Bompoc 38. K Kkakol Kareropuv yIpaBJIECHYECKOTO MEPCOHANA B
COOTBETCTBUM C Kiaccudukanueit [lapconca m [Ipykepa OTHOCHUTCS JOKHOCTD
IJIABHOTO MHKEHEepa?

a) UHPPACTPYKTYPHBIN paOOTHUK;

0) MaaAIuil pyKOBOJIUTEb;

B) CPEIHUN PYKOBOJIUTENbD;

I') BBICIIUNA PYKOBOJIUTEIb;

1) yHKIIMOHAIBHBIN CIIEIUAIIUCT.

Bonpoc 39. Kakyio ponr 1o MuHuOepry wurpaer MeEHEIKep,
BO3TJIABILIIOIINNA OPTAHU3ALMIO, SBIIIIOIINAKCS €€ CUMBOJIOM?

a) mpejaceaaresib, IIaBHbIA PYKOBOJIUTEb;

0) NOCPETHUK, CBA3YIOIIEE 3BEHO;

B) IPUEMHHK UH(OPMAILIH, AHAJIUTUK;

I') pacrpocTpaHuTeab HHGOpMaLK, HHPOpMaATOP;

1) IPEJICTAaBUTEb;

€) OpeAnpUHUMATEND;

k)  YCTpaHSIOIIUNA HApYyIICHUS,

3) paclpeaenTesb PECYpPCoB.

Bormpoc 40. Kakyto posnbs mo MuHIOepry urpaet MeHeKep, OTBEUAIONTUH 32
MOTHBALMIO, aKTUBU3ALMIO, KOHTPOJIb M OLEHKY AEATEIbHOCTH ITOJYHNHEHHBIX ?

a) mpejaceaaTesib, IIaBHbIA PYKOBOJIUTEb;

0) NOCPETHUK, CBA3YIOIIEE 3BEHO;

B) JIUJED;

I') IPUEMHHK UH(OPMALIK, AaHAJTUTHUK;

1) pacrpocTpaHuTeab HHGopMaLu, HPopMaTop;

€) IpeICTaBUTEIb;

) MPENNpPUHUMATENb;

3) YCTpPaHSIOIIUA HAPYIIEHNUS,

1) pacipeiesIuTellb PECYpCOB.
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Kpurepuu ouenkmu:
- OLIEHKAa «3a4TE€HO» BBICTABIIICTCS CTYICHTY, €CIM 3aJaHHE BBIIIOJHEHO

oonee yem Ha 70%:;
- OIICHKA «HE 3aYTCHO», €CJIU 3aJIaHNE BHITTOJIHEHO MeHee yeM Ha 70%.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKOM ®EJEPAIHN
«POCCUMICKU YHUBEPCUTET KOOIIEPALH»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

KEWC-3AJIAYH
1o gucuumuinge «OO0mMi MEHEHKMEHT

Keiic-3agaya 1: O3HakOMbTECH C YNPABICHYECKHUMH CUTYallUsIMU M
OTBETHTE HA MPEJIOKEHHBIE HIKE BOITPOCHI.

a) Brnagenpiyy gayHOro  ydacTka, 3aHSATOTO  MOCTPOMKOM  JoMa,
noTpedOBaOCh OLMHKOBaHHOE kene30 s Kpbimu. OH  oOpaTuics Ha
pEANpPUATHE, TOPrylolee cTpoimarepuanamMu. HyXHbIM Matepuall, ¥ IpU 3TOM
JIOBOJIBHO HEJIOPOroM, Ha MpeanpusTuu Obul. OJHAKO TPAHCHOPT ISl EPEBO3KU
MaTepualia NpeaIpUsATHE HE MPEIOCTABIIIIO.

0) Opranuzauus pemuiaa NpuoOpPecTH MapTHI0 KOMIBIOTEPOB IMOCIIETHETO
IOKOJIEHUS! B CBS3M C BHEJIPEHMEM HOBBIX HH(MOPMALMOHHBIX TEXHOJOIHH B
JIEJIONPOU3BOACTBO U TOBBIIIEHUEM TpeOOBaHMN K KAauyeCTBY M OINEPAaTUBHOCTHU
oOpaboTku mocrynatouiet uHpopMauuu. Crneuuanu3upoBaHHas QupMa 10
npoJake KOMIIBIOTEPOB pacrojiaraja HeoOXOJWMOH mapTHeld KOMIIbIOTEPOB,
OJITHAKO IMpeACTaBUTENb (UPMBI OTKAa3aJiCsd Ha3BaTb TOYHOE BPEMsI JOCTaBKU
TOBApaA.

B) PaboTHHMK 4YacTHOH (upMBI TpH roja KONWUJI JEHbIH MJs XOPOIIEro
nojapka eHe K wooOwnero. OH pemwsn HoJapuTh >KEHE HOPKOBYIO IIyO0y U
OTMPABUJICA 3@ MOKYIKOW B OJUH U3 LEHTPAIbHBIX MEXOBBIX MArasuHOB CTOJIULIBI.
B marasuHe, KOTOpbIi 3a I€Hb IPOJAET HE OJMH JECIATOK IIy0, OTHECIHUCH K HEMY,
KaK K OOBIYHOMY TIOKYMAaTelo, s KOTOPOro MOKYINKa HIyObl JOCTaTOYHO
MPUBBIYHOE U OYJHUYHOE JEO.

OneHure HEIOCTaTKM MOJAXOJa K  OOCIYy)XMBaHHIO KIMEHTOB Ha
NPEANPUATHAX, O KOTOPBIX MAET peub B YINOMSHYTHIX BBIIIE CHUTyalHsX.
CnporHo3upyiite ganbHeENIEE TOBEICHUE KIUEHTA.

Keiic-3apaua 2: 1. Menemxkepy mopoii ObIBa€T HEJIETKO OINPEIEIHUTh, YTO
3HAYUT «XOpPOILIO» B KOHKPETHOW cuUTyauuu. Emie cioxHee BOIUJIOTUTH 3TO
«XOPOIIIO» B )KK3Hb. BOT HeCkoIbKO aTHUecKUX AuieMM. Kak Ob1 Bol moctynunu B
KaXXJ0M U3 3TUX CUTyaLHi1?

1) Onun w3 Bamumx MOJYMHEHHBIX, BCEMHU JIIOOMMBIM W YyBaKaeMbIN
NpeKpacHblii pabOTHUK, npu3HaeTcss BaM, yTo y Hero CIIMJ. Xots Oone3np He
CKa3bIBaeTCs Ha ero padbote, Bac Gecrokout Oyayiinee COCTOSHUE 3TOr0 pabOTHHUKA
Y PEAKINS OCTAJIbHBIX COTPYAHUKOB. BhI:

a) MOMPOCUTE €ro JAepkaTh Bac B Kypce COCTOSIHUS €ro 3J0POBbSI 1 HUYETO
HE CKa)KETE OCTaJIbHBIM;
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0) ycTpouTe JUIsl HErO MepeBo/l B APYTroi OTAEN, IZie OH CMOXET paboTaTh B
OJIMHOYKY;

B) MpoBeaeTe oOIiee coOpaHWe W MPEaJIOKUTE pabOTHUKAM IPUHSTH
pelieHue o JanbHeieM npedpiBaHuU 00JIBHOTO B KOJIEKTHRBE;

I') IPOKOHCYJIBTUPYETECH C TUPEKTOPOM IO MEPCOHAITY.

2) B xoMmaHuM OpPOUCXOJUT peopraHu3anus, 1 Bel monydywin mpukas o
COKpallEHWH TMepCcOHala B moAunMHEHHOM Bam otnene. IIpoananusupoBas
JIOJDKHOCTHBIE WMHCTPYKIIMM, BBl TNOHMMaere, 4YTO ONTHUMAJIBHOE pElICHUE
3aKJII0YAETCSl B OTKA3€ OT YCIAYT JBYX OIBITHBIX COTPYAHHKOB IEHCHOHHOIO
BO3pacra. Ber:

a) HHMKOMY HHYEro HE CKAKET€ U  ONPEIEIUTEe  YBOJbHSIEMBIX
VCKITFOUYUTEIBHO MO PE3YJIbTaTaM TPYIa U CTaXy padOThl B KOMITAHUH;

0) mpoBemeTe BCTpeuy C JABYMSA KaHAMJATaMH Ha COKpalICHHE W
MTOMHTEPECYETECH X MHEHUEM OTHOCHUTEJIBHO IOCPOYHON OTCTABKU;

B) IpOBe/ieTe cOOpaHue MepcoHana, Ha KOTOPOM NONpoOyeTe BhISICHUTD, HE
coOupaeTcsi M KTO-TMOO U3 COTPYIHUKOB MOKHHYTh KOMIAHUIO WM BBINTH Ha
IICHCHIO;

') OTKaXETECh OT YCIIYT IBYX IIEHCHOHEPOBY.

3) Onna u3 Bammx koJijler HeIaBHO MepeHecha JBE Tpareauu B JTUYHOU
JKU3HU: €€ MYX IOoJal Ha pa3BoJ, a MaTh yMepia. Bam ee UCKpeHHE Xajb, HO
paboTaTh OHa cTajla XyK€ (OTYET, COCTABJICHHBI Ha OCHOBE MOJTOTOBJICHHBIX
COTPYIHHMIIEH JaHHBIX, IOABEPrci JKECTKOM KpPUTHUKE PYKOBOJCTBA). Bau
MEHeIKep TpeOyeT y Bac 00bsicHeHU . BEI:

a) U3BUHUTECH 32 HETOYHOCTH U UCITPABUTE OIIUOKH;

0) cKa)xeTe MEHEKEPY, UTO BCE JIEJIO B MPEOCTABICHHBIX BaM JIaHHbIX;

B) COOOUIUTE HAYAJIbHUKY, YTO Y Balleil KOJJIErH Npo0OJIEMbI U UTO €l Hy>KHa
MOAACPIKKA;

I') OTBETUTE, YTO BBI CIMIIKOM 3arpy€Hbl U TOTOMY HE YCIIEJIM TPOBEPUTH
udpeI B OTUETE.

4) Bama ¢upma HeTaBHO HaHsJIa HOBOTO MEHEIKEPa, KOTOPBI HAXOIUTCS
Ha paBHOM ¢ Bammm nomxHOCTHOM ypoBHE. Kak yenoBek oH Bam He HpaButcs,
Bl cunrtaere ero cBouMm KOHKypeHTOM. CiywailiHO Bbl BcTpedaeTech ¢ Opyrom,
KOTOPBIM XOPOIIIO 3HAET BAIIEro CONEPHUKA U OH pacCcKa3bIBaeT, YTo Bai kouiera
HE TOJBKO HU OKaH4MBad ['apBap/CKuil yHUBEpCUTET (KaK 3TO YKa3aHO B €ro
pe3toMe), HO BOOOIIIe HE UMEET BhICIIEro 00pa3zoBanus. B

a) 1I0BeJIeTe MOJyYECHHYIO0 HHPOPMALIUIO 10 CBEJEHUSI PYKOBO/JICTBA;

0) NPOKOHCYJIBTHPYETECh C MEHEIKEPOM IO TMEPCOHANy W, HE Ha3bIBas
MMEH, TIOTIPOCUTE COBETA;

B) HHMYETO HUKOMY HE CKa)XeTe, OYEBHUIHO, YTO KOMIIAHHUS MPOCTO HE
pOBepsIa HOBOTO MEHEKepa, U 00MaH BCKOPE PaCKpOETCs caMm 1o cebe;

I') pacCKaXere O TOM, YTO 3HAETE€ HOBOMY MEHEIDKEPY U IPEAOCTABUTE
BO3MOYKHOCTb IIPUHATH CAMOCTOSITEBLHOE PEILICHUE.

5) Ilpunumas nena B Oyxranrepuu, Bel oOHApyXWiIM, YTO KOMIIaHHS B
TEUEHHE JOJITOTO BPEMEHHU 3aBhINIAJIa IIEHY YyCIyr. Bail pyKoBOAWTENb TOBOPHT,
YTO BO3BpaT JEHEr 4YpeBaT OTPUILIATEIBLHBIMU MOCIEACTBUAMU. JlesTeTbHOCTh
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Bameii komnanuu KoOHTpoJupyeTcs: (efepaibHOW KOMHUCCHEH, KOTopas He
3aMernia omuOKy. Ilo cioBaMm HayaibCcTBa, HUKTO HUKOT/IA HU O YEM HE Y3HAET,
JUIsL yCTpaHEHUs IpoOJIeMbl Oy IyT IPUHSITHI COOTBETCTBYIOIINE MEPHI. BhI:

a) CBSDKETECH C (pesiepalibHON KOMHCCHEH;

0) nanute Aeny MyOJUYHYIO OrJIacKy, BO3MOKHO, aHOHUMHO;

B) HHUYEr0 HHUKOMY HE CKa)xeTe, MO0 OTBETCTBEHHOCTh HeceT Baie
PYKOBOJICTBO;

I') COBMECTHO C PYKOBOJUTEISIMU BbIpa0OTAETE IJIaH UCIPABIECHUS OLINOKH
U onpenenute rpaduk BBIILIAT, KOTOPBIA HE OTPA3UTCA Ha TEKYIIEM OIOKETe
KOMIIaHUU.

6) Pazbupas mouty, Ber 0OHapyxuBaeTe mMMUChbMO, B KOTOPOM COJICPKHUTCS
netanbHas uHopmanus o pazpadbaTbiBaeMOM KOHKYpEHTaMH HOBOM ToBape. Ero
IIPUCIIATl HEAOBOJIBHBIN CBOUM IMOJO0KEHUEM COTPYAHUK (PUPMBI-KOHKYpEHTA. BhI:

a) OTIPABUTE JOKYMEHTBI B OyMaropesky;

0) oTIpaBUTE UX B UCCIIEAOBATEIbCKUN OTIEI JJI aHAIN3a;

B) YBEIOMHUTE KOHKYPEHTA O IIPOU30LIEAIIEM;

I') I03BOHUTE B IPABOOXPAHUTEIBHBIE OPTaHBbI.

Bomnpocs! k curyanusm:

1) Kaxkue BapuanTel mOBeneHUs IpenacraBisiorcs Bam  Hanboinee
HOJIXOJAMMUA B KaxkaoM ciyvae? [lomyuunu nu Bel BClo HeoOXoaumyro is
NPUHATUS ATUYECKUM KOPPEKTHBIX pemeHnid uHpopmanuioo? Ecou Ob1 Bel
OKa3aJIMCh B TaKOM CUTyallMH, KaK OTpearupoBaiu Obl HA KAKIYIO aJbTEPHATHUBY
Bama cembs, npy3bs?

2) Kakoil mnoaxoa K TPUHATHIO 3TUYECKH KOPPEKTHBIX PEIICHHM
(YTUIMTApUCTCKUM, WHAUBUIAYATUCTUYECKUN, MOPAIBbHO-TIPABOBOM, KOHIIEHIIUS
COpPAaBEAJIMBOCTH) B HAWOOJbLIEH CTENEHW NOAXOAUT JUISl PEIICHUs] 3THUX
CUTyaluin?

Kpurepuu ouenku:
- OLICHKA «3a4YTEHO» BBICTABIIAETCSA CTYJIEHTY, €CIM 3aJaHUE BBIIOJHEHO

0oxee yeM Ha 70%;
- OIIEHKA «HE 3aYTE€HOY», €CJIU 3aaHN€e BLIIIOJIHEHO MeHee yeM Ha 70%.
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ABTOHOMHAA HEKOMMEPYECKA ObPA30OBATEJIBHAS

OPI'AHM3ALIMS BBICIIETO OBPA3OBAHHUS
LIEHTPOCOIO3A POCCUIICKOI ®EIEPALIN
«POCCUNMCKUN YHUBEPCUTET KOOITEPALIAW»

KA3BAHCKHWH KOONNEPATUBHBIN HHCTUTYT (®PUJIHAJT)

KOMILIEKT 3AJIAHUHM 1151 KOHTPOJIbBHOM PABOTBI

3axanue 1.
3amoJIHUTEe W TPOJOJDKUTE  TaOJHILy,

IO AUMCHUIIIINHE «O6IHHI>1 MCHCAXMCHT»

B KOTOpOM paccMaTpHUBaIOTCA

OCHOBHBIC TCOPCTUYCCKHUC IKOJIbI MCHCIPKMCHTA.

Ne | Illkona OcCHOBHBIE TIPEICTABUTENN OCHOBHBIE IPUHLIUIIBI
MEHEPKMEHTa

1. | Hayunas mkomna V. Tetinop, ®@. 'mndepr (1868— | 1. OTYETIMBO MMOCTABICHHBIE LETH - 3TO
YIPABJICHUS 1924) u JI. I'unGepr,.... VCXOJIHBIN IIYHKT YIIPABJICHNUS;

(1885-1920 rr.).

2.  3IpaBBI CMBICIH, NPEINOIararoIHii
MPHU3HAHUE CJHICNAHHBIX ONIMOOK M TIOWCK
WX TIPUYHH;

3.  KOMIeTeHTHas KOHCYJIbTaIIHs
MpoECCUOHANIOB M COBEPIICHCTBOBAHUE
MPOIIECCOB  yMpaBICHUS Ha OCHOBE WX
PEKOMEHIalINi;

4, gucnMIuiMHa, oOecredeHHasT YETKOM
perilaMeHTalue ACSTEbHOCTH JIIOJEH,
KOHTPOJIEM 3a ee HCIOJHEHHEM,
CBOCBPEMEHHBIM TIOOILPCHUEM;

5. cmpaBemmBoe OTHOIIIEHHUE K
MEPCOHANY;
6. OBICTpBIF,  HAJCKHBIA,  TOYHBIMH,

IIOJIHBIA U MIOCTOSIHHBIN YUET;
7.  IUCTIETYHPOBAHHE,

8. HopMmBI u pacnucaHus,
CIOCOOCTBYIOIIME MOUCKY M pealu3aluu
PE3epBOB;

9. HOpManmmM3anus ycioBHH TPyAa,
10. HoOpMHpOBaHHE ONEPAIii;

11. nHMcCeEMeEHHBIE CTaHJIapPTHEIE
HHCTPYKIIUH;

12. Bo3HarpaxueHue 3a
MIPOU3BOIUTEIBHOCTD.

3aganue 2.

Kommnanust npou3BoauT xj1e000yI0YHbIE U3/1€IHs, KOTOPbIE MOCTABISIOTCS B
HECKOJIBKO paiioHOB. B mocnenyromnme ITh JET KOMIAHWS HE IPEAIojaraer
U3MEHEHU B HOMEHKJIAType BbIITYCKaeMOW MPOAYKIMU U MPOTHOZUPYET padboTy

Ha CJIOXHBIICMCA PBIHKC.

[Iponykuuss KOMIAHUM TM€pecTana IMOJHOCTBIO

pPacKynaTbCs B OJTHOM U3 Mara3uHOB MPEANPUATHS.
Kakue ¢opMbl ¥ BUIbI KOHTPOJA JOKHBI BBIOpATh MEHEIKMEHT
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KOMITAaHUH?

3aganue 3.

[ToaroToBbTe KBaM(PUKAIIMOHHBIE TPEOOBAHUS JIJIS:

- [JIaBHOTO OyXranrepa;

- Oyxranrepa;

- PykoBouTens puHaHCOBOM CITy>KOBI

- JlupekTopa npeanpusaTus.

PaboTty mpemiaraeTcst BEIOJHUTD B TPYIIIIOBOH (hopMme.

3apanue 4

Kommanust 3aHumaercss cOOpKOM NEPEHOCHBIX UBETHBIX TEJIEBU30POB.
[IpaBnenue pemmno AUBEpCUUIMPOBATH EATEIHLHOCTh KOMIIAHWU, HA YTO €CTh
BO3MOYKHOCTB BBIICIIUTH 5 MIIH. J0JUIApOB. MImeeTcs Tpu MoaXoasaux BapuaHTa:

— IlomuB u nponaxa mkuHCOB. lIpennonaraemas 1ieHa OXHOIO M3IEIHS —
25 n1otapoB, YCIOBHO-TIOCTOSIHHBIE M3JEPKKUA — 1 MIIH. 0JIIIapOB, MEPEMEHHBIE
U3JIEPKKU — 23 J1oJu1apa Ha €IMHUILY TIPOIYKIUN.

— CbOopka aBromobOmiieit no nedHe 4000 gosunapa 3a IITYKYy MPU YCIOBHO
IIOCTOSTHHBIX W3JEpKKax 5 MIH. J0UIapOB M NEPEMEHHBIX u3aepxkkax 2400
JIOJUIApOB HA OJMH aBTOMOOUJIb.

— COopka OBITOBBIX KOMIIBIOTEPOB HOBOIO IOKOJeHHs 1o 1eHe 800
JOJIJIApOB 33 INTYKY IIPU YCIOBHO-TIOCTOSIHHBIX M3JEpPKKax 2 MIH. JOUI. U
NEpEMEHHBIX M3zepKKax 480 10JU1. HA OJJMH KOMITBIOTED.

[IpenBapuTenbHO MPOBENEHHBIN (UPMON aHAINU3 €MKOCTH PbIHKA IO TpeM
rpynmaM TOBapOB MOKAa3all, YTO 3a TOA MOXHO mpojaath He 6ombiie 300 ThIC. MITYK
JOKUHCOB, 5 Thic. aBToMoOwmiIer, 50 Thic. KoMIbIOTEpPOB. OnpenenuTs HaunboJsee
BBITOJHBIM  BapuaHT AuBepcupuKanuu komnanud. Kakyro npuObuib H
peHTabeIbHOCTh OYJI€T UMETh KOMITaHHUS B CJIy4ae €ro peain3aluu.

3ananue S

Kakoe w3  nByx  mpeanpustuii  pabotaer ¢ HauOOJIBIIUM
NpEeANPUHUMATEIIbCKUM PUCKOM?

VY npennpusitis A BeIpydka oT peanusanuu cocrtaBisier 380000 pyoOseid,
nepemeHHbie 3aTparbl — 250000 py0Orei, mocTosiHHBIE 3aTpaThl cocTaBisioT 20 %
OT BBIPYYKH OT PeaInu3aiiu.

Y npeanpustus b o6bem peammzaruu  coctaBiaser 2500 mT. 1meHa
peanu3anuy U3JeNus CoCTaBisieT 45 pyOinel, mepeMeHHbIe 3aTpaThl HA €IUHUILY
npoayKIuu — 32 py0uis, moctostHHbIC 3aTpaThl 25000 pyoiei.

3axanue 6

Boeipyuka oT mpojaxku OpoAyKIuu (pabOT M YCIyr) OTYETHOTO Mepuoaa
coctaBuiia 560 ThIC. py0. mpu nmepeMeHHbIX pacxoaax 450 Teic. pyO. U MOCTOSHHBIX
pacxonax 50 Teic. py0. MIIaHUPYETCsl YBEIUYUTH BRIPYUKY OT npoaax Ha 20%. Ha
CKOJIBKO MPOLEHTOB YBEJIUYUTCS MPUOBLIH?
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3aganue 7

PykoBoACTBO mpeanpuaTisi HAMEPEHO YBEIWYUTH BBIPYUKY OT IPOJAXK Ha
10% c 50000 py6. OGuiue nepeMeHHble U3AEPKKA B 0a3MCHOM TOJy COCTaBUIIM
32000 py6., a mocrosinHbIe pacxobi-10000 pyo.

Paccunraiite cymMMmy mNpuOBUIM, COOTBETCTBYIOIICH HOBON BBIPYYKE OT
NpoJaXx ABYMsI CHOCOOaMU : TPAaJUIMOHHBIM M C IOMOIIBIO ONEPAIMOHHOTO
phluara.

3ananue 8

Kommanuss 3aHumaercsi cOOpKOM NEPEHOCHBIX UBETHBIX TEJIEBU30POB.
[IpaBnenue pemmno AUBEpCcUUIMPOBATH EATEIHLHOCTh KOMIIAHWHU, HA YTO €CTh
BO3MOYKHOCTb BBIIEJIUTH 5 MIIH. A0JUIApOB. MimMeeTcs Tpu MoaxoAsuX BapuaHTa:

— IlommB u nmponaxka mxuHCcOB. [Ipennonaraemas 1eHa OJHOTO U3JETUSA —
25 n1outapoB, YCIOBHO-TIOCTOSIHHBIE M3JIEPKKUA — 1 MIIH. 0JIIIapOB, MEPEMEHHBIE
U3JIEPKKU — 23 oju1apa Ha €IMHUILY TPOIYKIUU.

— CoOopka aBromobuiieit mo mnene 4000 goimapa 3a IMITYKYy MPU YCIOBHO
IIOCTOSTHHBIX HW3JEpKKax 5 MIH. J0UIapOB M IEpeMEHHbIX wu3aepxkkax 2400
JIOJUIapOB HA OJMH aBTOMOOUJIb.

— COopka OBITOBBIX KOMIIBIOTEPOB HOBOIO IOKOJeHHs 1o 1eHe 800
JOJIJIapOB 33 INTYKY IIPH YCIIOBHO-TIOCTOSIHHBIX M3JEpPKKax 2 MIH. JOUI. U
NEpEMEHHBIX M3zepKKax 480 10JU1. HA OJJMH KOMITBIOTED.

[IpenBapuTenbHO MPOBENEHHBIN (UPMON aHAU3 €MKOCTH PbIHKA IO TPEM
rpynmaM TOBapOB MOKAa3aJl, YTO 3a IO MOXHO mpojaath He 6osbiie 300 ThIC. MTYK
JOKMHCOB, 5 ThIC. aBToMoOMieHd, 50 Thic. KoMmbloTepoB. OmnpenenuTs Haubosee
BBITOJHBIM  BapuaHT AuBepcuuKanuu komnanud. Kakyro npuObuib H
peHTa0eTbHOCTh OyIET UMETh KOMIIAHUS B CJIy4yae ero peaju3aluu.

3ananue 9

[Ipeanpunumarens pacrnonaraer cBOOOAHBIM KamuTaaoM B | MIIH. AOJUI.,
KOTOPBIM OH XOYET BJIOKUTH B IIEHHbIC OyMaru MHOCTPAHHBIX (PUPM ISl 3alUTHI
oT uHQassuMU. OH MOXKET NPUOOPECTH AKUMU HAJIEKHOM, XOpOIIO H3BECTHOU
bupMBI C YCTOWYMBBIM KypCOM aKIMd, HO CpPaBHUTEIBHO HE BBICOKHUMHU
nuuaeHaamMu (20 % romoBbiX). EcTh BO3MOXXHOCTH BJIOKHUTH JICHBIM B aKIUU
TOJIBKO YTO CO3JaHHOW (UPMBI, KOTOpasi JACKIApUPYET pa3Mep JAUBHUACHIOB Ha
ypoBue He Hmwke 100 %. BxnagpiBas AeHbI'M B aKIUMU TEPBON  (UPMBI,
NpEeANPUHUMATEIb TPOTHO3UPYET, YTO AuBUAEHABI B 400 ThiC. 101 OH MOMy4YUT
¢ BeposaTHOCTEIO 0,6, 200 ThIC. — ¢ BeposTHOCTHIO 0,3, 200 ThIC. 10JUI. YOBITKOB C
BeposiTHOCThIO 0,1. Eciu BIOXUTH JOEHBIM B aKUMM BTOPOM (UPMBI, TO
BEPOSATHOCTb MOJTYYNUTh TUBUAECHABI B pasmepe 1 muH. gomn. Cocrasiser 0,2, 500
ThiC. oyu1. — 0,4, BepossTHOCTh MOAy4uTh yObITOK B 100 ThIC. AOJII. paBHa 0,2.
BxnanpiBast 50 % kanurana akuuu nepBod ¢upmsl, a 50 % -- B akiMM BTOPOW,
NpeANpPUHUMATENH OLICHUBAET BEPOATHOCTH MOJYUYUTh TUBUIIEH Bl B pazmepe 500
Thic. a0l — 0,2, 200 Teic. momt. — 0,6, u yObitkun B 100 ThIC. Moy, — 0,2,
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Omnpenenure Hanboee BHITOAHBIN BapUaHT BIOKEHHS CPEICTB.

3aganue 10

JlepeBo pelieHuil.

Jns  yaydimieHusi KOHKYPEHTHBIX IIO3WIMM Ha PBIHKE MEHEIKEepaMu
paccMaTpUBAIOTCS TPU BO3ZMOXKHBIX YIIPABICHUECKUX PEIICHUSA:

— CHmKkeHue 11eHBl,

— VYBeJIWYEHUE PacXo/I0B Ha peKIamy,

— Pacmmpenne accopTuMeHTa.

[Ipennonaratorcsi TpU BO3MOMKHBIX CLIEHApUs Pa3BUTHUSL OKpYKaroIIeh
Cpelpl: HOPMAJIbHOE pAa3BUTHE, VYIYUIICHWE KOHBIOHKTYPBl MW YXYJIICHUE
KOHBIOHKTYpHI. VcclienoBaHusl pbIHKA MOKa3aau, YTO BEPOSITHOCTh HACTYIUICHUS
pa3JIUYHBIX CIIEHAPHUEB, COOTBETCTBEHHO, cieayromas: 30 5, 45 % u 25 %. B
3aBUCUMOCTH  OT  COOTBETCTBUSI ~ ONPEACICHHOTO  BapuaHTa  pEIICHUs
OMPEJICICHHOMY CLICHApHIO 0KUIAACTCS pa3InyHasi NpUObLIb:

Bapuantsl pewieHuit Cuenapuu

A B C
CHIKEHUE 1IEHBI 5 6 4
YBearueHue pacxo/IoB Ha PeKJIaMy 3 6 2
Pacmmpenue accoptumeHTa 6 3 7

[TocTpoiiTe AepeBO pelIeHUN Jisi pacCMaTPUBAEMBIX CIIEHAPUEB Pa3BUTHS
KOMIIaHUHU.

Onpenenure ONTUMAJbHOE YIPABICHUECKOE PEIICHHWE IO KPUTEPHIO
0’KHMJIA€MOT0 JOXO0Aa.

3apanue 11.

3anoyiHATE TAONMIy, MCHONB3YysSd (POPMYIUPOBKH, IIPUBCICHHBIC B
PEKOMEHAYEMbIX YUeOHHKAX 110 MEHEKMCHTY.

Ta6muma. OnpeaencHue OTACIBHBIX YIPABICHYSCKUX KaTerOPHA

ITonsTHE Omnpenenenue u3 KHUTU (yKas3aTh Bame onpenenenue
UCTOYHUK)

1 2 3

YnpasieHue

MeneKkMeHT

IIpeanpuauMarens

busnecmen

A MuHHCTpaTOP

PykoBogutens

3ananmue 12.

[ToxymaiiTe, 4TO M y KOTO Clie/IoBajio Obl 3aMMCTBOBATh WJIM KOMHUPOBATh
Poccun mnst Toro, ytoObl OHa cMorjia BOMTH B YHMCIO CTpaH C 3(P(HEeKTHUBHOM
SKOHOMUKON. KakoBbl OCOOGHHOCTH BHEIPEHUS 3apyOeKHOTO OIbITa B
OTEUECTBEHHBIX YCIOBUIX? Pe3yapTaThl aHamn3a NpeIcTaBbTe B TAOJUIIE.

51




Tabmuua. OcobeHHOCTH BHEApEHUs uaeH 3apyOexHoro onslta B Poccun

Crpana Wnen >¢ppextuBHOTO Heo6xomumo ydecTs mpu BHEIPEHUH
YIpaBJICHUS uzaeu B Poccun

Sonun

CIIIA

BenukoOpuranus

Kurait

T'epmanus

DpaHuus

IBenus

3aganue 13.

3anonHuTe TaONUIly, TOKa3aB pa3audyre MEXay OOIMMU M CHEelUaTbHBIMU
GYHKUMSIMU YTIPABICHUS.

Tabnuua. CpaBHHUTENbHAS XapaKTePUCTHKA QYHKIMM yIpaBiIeHUs

Hazpanwne ¢pynxmmm B kauecTBe obmelt pyHKIIN B kauecTBe QyHKINM CieNAAIH3AIIH
YIpaBIECHUS YIPABJICHYECKON NESTEIBHOCTH

Onucanue IIpumep Ornucanue IIpumep
byHKIMT BBINIOJTHEHHUS ¢byHKIMT BBINOJIHCHHUS

[InanupoBanue

Opranuzanus

MotuBupoBaHue

Kountpoib

Ananus

VYyer

WunoBamnus

VYnpasneHue
MIEPCOHAIOM

3ananue 14.

B Tabnuie oxapakrepusylTe MOJOKUTEIbHBIE U OTPULATEIbHBIE CTOPOHBI
M3BECTHBIX BaM MOAXOJ0B K YIIPABJIEHUIO.

Tabnuua. XapakTepucTUKa NOAXOA0B K YIPABICHUIO

IToaxox K ynpaBiIeHUIO «IIimroce» «MuHYCBI»

3aganmue 15.

CHCTCM&THBHPYﬁTC B BHJIC CpaBHHTCHBHOﬁ Ta6J'H/II_II>I OCHOBHBIC ITPUHIIUIIBI
Pa3INYHBIX IIOAXOA0B K YIIPABJICHHUIO.

Ta6nuna. CpaBHUTEIbHAS XapAKTEPUCTUKA MOJX0JI0B K YIIPABJICHUIO

CHCTEMHBIN ITOJIXO0]T [leneBoit [Ipoueccublit moaX0M CuryanuuoHHBIN OAXO0/
MOJIXO/I
1. 1. 1. 1.
2. 2. 2. 2.
" T.1. H T.JI. M T.JI. M T.JI.

52




Kpurepuu onenuBanus:

- OIICHKa «OTJIMYHO» BBICTABJISICTCS CTYNEHTY, €CIIM 3aJaHhe BBITTOJHEHO
BEPHO U B TIOJTHOM 00BEME;

- OIICHKA «XOPOIIO» BBICTABISACTCS CTYNCHTY, €CIIM 3aJaHKE BBITIOJHEHO C
HE3HAYUTEIbHBIMH 3aMCUaHUSIMU;

- OIICHKAa «YJOBJICTBOPUTEIIBHO» BBICTABISICTCS, €CIIM 3a/IaHUE BBIMOJTHEHO
Ha 0a30BOM YPOBHE, HO C OIMMOKaMU;

- OIICHKA «HEY/JOBIICTBOPUTEIIBHO» BBICTABISICTCS, €CIIA  COJEPKUTCS
00JIbI1I0€ KOJTUYECTBO OLIUOOK, 3aJaHIE HE BBITIOTHEHO.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKON ®EJEPAIHA
«POCCUMICKUI YHUBEPCUTET KOOIIEPAIH»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

BOITPOCHI 1JISA KOJJIOKBUYMOB, COBECEJAOBAHMUSI
o guctuiuinae «OOIUN MEHEIHKMEHTY

OcCHOBHBIC KOHIICTIIIMN MEHEPKMEHTA UH Ty CTPUATTLHO-PA3BUTHIX CTPaH.
OcobenHoctu MeHepkMeHTa B Poccun.
Oco0eHHOCTH yTpaBieHUs COIUATbHO-9KOHOMUYECKUMH CUCTEMAMH.

4. OCHOBHbIE TIPUHIUIBI  YIPABICHUS  COIUATBLHO-3KOHOMUYECKUMHU
CUCTEMaMHU.

5. Ilo3unmst  ympaBiieHHss HAa  OPraHU3AIMOHHYIO  KYJIbTYpy U
(GyHKIHOHATBHBIE MTPOIIECCHI.

6. MeHeKMEHT U BHEIIHEE KOCBEHHOE BO3JICHCTBUE OKPYIKAIOIIEH CPE/IBbL.

/. JIMYHOCTHBIN acCIEeKT B3aMMOICHCTBUS YEJIOBEKA U OpTraHU3alUU.

8. Orumueckas poyib MEHEKepa B OpraHu3allny.

9. Ilytm  pa3pemieHus  mpoOJEeM  COBPEMEHHBIX  MHTETPAIMOHHBIX
IIPOLIECCOB.

10. OcHOBHBIEC KPUTEPHUH OIICHKH yCIIeXa WHTETPAIIHH.

11. Cneunduueckne (yHKIMM yOpaBI€HUS MW WX peanu3anus B
OpraHu3anuu

12. YacTHbie PyHKIIUU yTIPABICHUS.

13. Pacnipenenenue mpaB ¥ OTBETCTBEHHOCTH B OpPTraHU3aIlIH.

14. luddepenmnmaius B opraHu3alMOHHBIX OTHOIIICHUSX OpTaHU3allNH.

15. Tlpunnuns! GOpMUPOBAHKS OPTAHU3AIMOHHBIX CTPYKTYP YIIPaBICHUSI.

16. OcHOBHBIE TOAXOMBI K TMpPOOJEeME U3YYCHHS W TMPOSKTUPOBAHUS
OpraHU3alluu.

17. TlonsaTusi, CymiHOCTh MW COJEpKaHWE MPUHIHUIOB 3S(PPEKTUBHOTO
yIpaBICHUS.

18. MeToab1 yIpaBIIsSIonero BO3IeHCTBHS.

19. TlpunsiTHE peleHUs B YCIOBUSIX HEOTPEICICHHOCTH U PUCKA.

20. TIpupona u knaccupukanus ynpaBIeHISCKUX PEIICHH.

21. ConmeprkaHne CTpaTErnuecKoro IiaHa B CHCTEME MEHEPKMEHTA.

22. ConeprkaHHe TAaKTUYSCKOTO TIaHa B CHCTEME MEHEDKMCHTA.

23. MoTtuBarus: TeOpys OKHUIAHUS.

24. MoTtuBaIus: TeOpust CIPaBeITUBOCTH.

25. Busibl KOHTPOJISI B MEHEPKMEHTE, UX CYITHOCTh U COJIEPIKAHHE.

26. XapaktepucTuku 3 (HEKTUBHOTO KOHTPOJIS.

27. KoMaH/IpI B COBPEMEHHBIX OpTraHu3aIusX.

28. DpdexTuBHOCTH pabOTHI HEGHOPMATIBHBIX TPYIIIL.

wn e
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29. OCHOBHBIEC KOHIICTIIIUH JIUJIEPCTBA, MX CYIITHOCTh U COJIEPKAHUE.

30. McTOYHMKY BIIACTH B OPraHU3ALIUH.

31. OcHoBHBIE TpeOOBaHUS K TUYHOCTUA PYKOBOJIUTEIIS.

32. OCHOBHBIE TEOPUU CTHIICH.

33. AHanu3 cTUJIel pyKOBOJICTBA.

34. BO3MOXHOCTH yTIPaBJICHUS YEIOBEYECKUMHU PECYypPCaMH.

35. AKTHUBH3AIIMS YETIOBEYECKOTO pecypca.

36. MeToapl MpenynpexaACHus U YIpaBieHUus: KOHOIUKTaMHU, UX CYIIHOCTb
U COJIEpKaHUeE.

37.Crocobpl W TmpaBWwiIa pa3pelieHus KOH(DIUKTHBIX CHUTyalludl B
OpraHU3aIHH.

38. OcHOBHBIE TOAXOABI K 3P(HEKTUBHOMY PYKOBOJICTBY.

39. DxoHommueckue U ncuxoduznonornyeckue (Hakropbl dPGEKTUBHOCTH

Tpyaa.
Kpurepuu oueHuBaHus:

- OLICHKAa «OTJIMYHO» BBICTABIIACTCS CTYACHTY, €CIH 3aJaHue BBITIOJTHEHO
BEPHO U B ITIOJTHOM 00beME;

- OILICHKA «XOPOIIIO» BBICTABIIACTCS CTYJCHTY, €CJIU 3aJIaHUE BBIMIOJHEHO C
HE3HAYUTEILHBIMU 3aMEYaHUSIMU;

- OIIEHKA «yJOBJIETBOPUTEIIFHO» BBICTABIISICTCS, €CIIM 33/IaHUE BBITTOJTHEHO
Ha 0a30BOM YPOBHE, HO C OIIMOKaMU;

- OIICHKA «HEY/JOBIICTBOPUTEIIBHO» BBICTABISICTCS, €CIIA  COJEPKUTCS
0O0JBIIOE KOJUYESCTBO OIIMOOK, 3a/JaHUE HE BBITTOJHEHO.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKOI ®EJEPAIHA
«POCCUMICKUI YHUBEPCUTET KOOIIEPAIH»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

HEPEYEHDb JUCKYCCHUOHHBIX TEM JJIsA KPYI'JIOI'O CTOJIA
o pucruruinae «OOUIil MEHEKMEHT

. BnusiHne BHENIHEN M BHYTPEHHEN Cpelibl HA YIPABJICHUE OPraHU3alen
. IHTerpaliuoHHbIX MPOLECCHI B OPTaHU3aLUN

. 3Ha4eHHUE CTPATErM4YECKOro INIAHUPOBAHUS sl OPTaHU3aLUN

. 3aaun OU3HEC-TUIaHUPOBAHMS,

. Peanuzanus teopuii MOTUBALMM B COBPEMEHHBIX OpraHU3alUsAX

. [IpuBeguTe anropuT™ NPUHATUA PELICHUSA

. Mogenu i peleHus CI0XKHBIX YIIPaBICHYECKUX 3a1a4

~NOoO oIk WwN -

Kpurtepum onenku:

3HaHWe W TIOHMMaHWE COBpPEMEHHBIX TeHmeHIwi | oT 0 10 5 6amios;
Pa3BUTHSL MCHEIKMEHTA

MacmrabHocTh, TIIlyOMHa ¥ OpUTHHAIBHOCTH | OT 0 10 3 GayioB

CY>KJICHUU

ApryMEHTHPOBAHHOCTb, B3BELICHHOCTD u | ot 0 mo 3 Gamos
KOHCTPYKTUBHOCTb MPEJI0KEHUN

YMeHue oTcTauBaTh CBOE MHEHHE OT ot 0 10 5 6anoB
OO6m1as KyJIbTypa U dPYIUIHUS OT 1 no 3 Gayios

[locne mpoBeneHUE AUCKYCCUM WIIM KPYTJIOTo CToJIa 00Ilee KOJIUYECTBO
3apa0OTaHHBIX OAJIOB JEIUTCS HAa YMCIO KPUTEPUEB U CTYJICHTY BBICTABIISETCS
CpeIlHUIA Oall 32 y4acTHe B IUCKYCCHH.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOOINNEPATUBHBII UHCTUTYT (®PUJTHUA)

KOMILIEKT PASHOYPOBHEBBIX 3AJIAY
o agucnuiuinae «OOUINN MEHETHKMEHTY
A.3AJIAYA PEITPOAYKTUBHOI'O YPOBHSI

3agaua 1

[Ipennoxure Bam BapuaHT HopMaaIn30BaHHOTO MPEICTABICHUS MTOJI0KCHUS
Ka)XJIOT0 THIIa KOMMYHHMKaropa B KOMMYHHMKAIIMOHHOM Iipoliecce. Pe3ynbrarsl
odopmuTe B TabmuIe 1.

Ta6numa 1. MatemaTtnyueckoe onucaHue TUIla KOMMYyHHKATOpa

Tun koMMyHHKaTOpa DopManu30BaHHOE NPEICTaBICHUE Bam Bapuant
(npensiaraeMplii BapuaHT)
Pa3BuBarommii 1+1=3
Ypasisonuit 1+1=1
YerymunBei 1+1=15
OTcTpaHeHHBIH 0+7=?
3agaya 2

Omnpenenure Touky 0€3yOBITOUHOCTH, €CIIM U3BECTHO, UTO:

- IUIaHUpYeMbIi 00BEM NPOU3BOJACTBA HA MPEACTOSIIMNA  MeCsIl
3adukcupoBaH Ha ypoBHe 1000 TOBapHBIX €IMHHII;

- BHYTpEHHsI Cce0EeCTOMMOCTh IPOM3BOJUMOTO ToBapa cocrasisier 50
JIEHEKHBIX €IMHHUII, a TIOCTOSIHHBIE U MEPEMEHHBIE U3JEPKKU COOTHOCATCS MEXKIY
co0oil B mpornopuuu 2 x 3;

- MEHEIKEp II0JIaraeT, 4yTo B TEUEHHUE IMPEACTOSIIEr0 Mecsla LieHa Ha
MOCTABJISIEMBIM HA PHIHOK TOBAp YJEPKHUTCS Ha ypoBHE 80 IEHEKHBIX €IUHUL, HO
BO3MO>KHO ITaJICHUE LEHBI 10 YPOBHSA 75 NEHEKHBIX €AUHULL.

3agaya 3

[IpeanpuHuMarens pacrnojiaraeT 4 MIIH. YCIOBHBIX JEHEXKHBIX €IHHMIL
(y.n.em), KOTOpbIE OH MOKET MHBECTUPOBATh B HEKOTOPBIN MPOEKT HA CIEAYIOLIUX
YCIIOBHUSAX:

- B KOHIIE MEPBOI0 rojia 0XKUAAeTcs 10X0 4 1 MiH. y.A.e1.;

- B KOHIIE BTOPOTO TOfla OKUIAETCS AOXO0 2 MIIH. y.1.€].;

- B KOHIIE TPETHET0 rojia 0>kuaaeTcsa 10Xoa 4 MiIH.y..e/I.

[IpouenTtHass craBka (kKo3(h@uIMEHT IUCKOHTUpOoBaHUs) paBHa 10 %
roJoBeIX. Onpenenure, BHITOAEH JI JaHHBIN MPOEKT?

57




3agaua 4.

Ha BHOBB OpraHu3oBaHHYIO BBICTABKY TpeOyeTcsi HaOpaTh 3KCKYpCOBOOB.
Kaxx b1l 5KCKypCOBOJI MOKET MPOBECTU 4 3KCKYPCUH B JACHB (Kaxaas SKCKypCHUs
1o 25 yenoBek). 3aTpaThl Ha COJEp:KaHue BhICTaBKU cocTaBiisaioT 800 pyO. B A€Hb.
3aprnata skckypcoBojia coctabisger 400 py6. B JeHb. EkeHEBHO BBICTaBKY
MoryT nocetutsb 50, 100, 150, 200, 250, 300 yenorek. Llena 6unera 20 py6. Kakoe
ONTUMAJIbHOE KOJIMYECTBO 3KCKYPCOBOJOB HEOOXOIUMO HaOpaTh Il pabOThl Ha
BBICTaBKE?

B.3AJAYY PEKOHCTPYKTUBHOI'O YPOBHAA

3agaua 1

[Ipennpunumarens pacnojiaraeT 4 MIIH. YCJIOBHBIX JICHEKHBIX €IUHUIL
(y.A.emn), KOTOpbIE OH MOXET MHBECTHUPOBATh B HEKOTOPHIN MPOEKT HA CIETYIOIIUX
YCIOBUSIX:

- B KOHIIE MIEPBOT0 rofja 0’KUAaeTcs A0X0 A 1 MIIH. y.[I.€1.;

- B KOHIIE BTOPOTO r0J1a OKUJAETCS T0XO0 2 MJIH. y.J.€1.;

- B KOHIIE TPETHETO TOJ1a 0KUAAETCSA JOXOA 4 MIIH.Y.[.€1.

[IpouienTtHass craBka (kKod(dduimeHT aucKoHTUpoBaHUs) paBHa 10 %
roJioBbIx. OnpeaenuTe, BBITOJEH JU JaHHBINA TPOEKT?

3amaya 2

Ha BHOBb OpraHu3oBaHHYIO BBICTaBKY TpeOyeTcsi HaOpaTh 3KCKYpCOBOJOB.
Kaxx11p1i1 3KCKYpCOBOJ MOKET MPOBECTU 4 SKCKYPCHH B J€Hb (KaXKAasi 3KCKYPCHs
1o 25 4esoBeK). 3aTpaThl HA cojiepKaHue BhICTaBKU cOocTaBisiiOT 800 py0. B ACHB.
3aprnata skckypcoBoja coctaBisger 400 py0. B neHb. EjXeTHEBHO BBICTaBKY
moryT nocetutsb 50, 100, 150, 200, 250, 300 yenorek. Llena 6unera 20 py6. Kakoe
ONTUMAJIbHOE KOJIMYECTBO IKCKYPCOBOJOB HEOOXOIUMO HaOpaTh Il pabOThl Ha
BBICTaBKE?

3agaya 3

Hcnonb3ys METON1 «3aTpathl - NPUOBLIbY), Ha OCHOBE JIaHHBIX, IPUBEICHHBIX
B Tabnuile 7.1, onpeaenure Hanboee MPeaNOUYTUTEIbLHBIN HA0OP HHHOBAIITMOHHBIX
IPOEKTOB, WX CYMMapHble 3arpaTbl W NpuObUIb. JIUMUT (¢uUHaHCHpOBaHUS,
BBIJICJICHHBIN JJI pean3aluy IPOEeKTOB, COCTaBseT 45 MiH. pyoO.

Tabnuua 1. AbTepHaTUBBI MHHOBAIIMOHHBIX MPOEKTOB

Iloxazatens AJbTEepHATUBBI
1 2 3 4 5 6 7
[TpuGbLIB, MITH. PYO. 26 18 23 27 20 16 30
3aTpathl, MITH.pyO. 10 9 10 12 7 6 25
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3amaua 4

Kommnanus «Manydaktypa» codupaercst Ipou3BOAUTh HOBBIA MPOAYKT, AJIs
4Yero Hy>KHO OyZeT MOCTpOUTh HOBBIM 3aBOJ. [lociie paccMOTpeHus: HECKOJIbKHUX
BapUAHTOB OCTAHOBUJIUCH Ha TPEX.

A. Tloctpouts 3aBoja ctoumocThio 60 000 000 py6. Ilpu sToM BapuanTe
BO3MOXHBI: 00JIBIION CIIPOC ¢ BEPOSATHOCTHIO 0,7 M HU3KUI CIIPOC C BEPOSITHOCTHIO
0,3. IIpu stom, ecnu copoc OyaeT OOJBIIMM, TO OKUIAETCA TOJAOBOW JTOXOJ B
pasmepe 25 000 000 py6. B TeueHHEe CICAYIOIMIUX TSTH JIET, €CIU CIpoc Oymer
HU3KUH, TO €XKETOAHBIC YOBITKA M3-3a OONBIINX KaIUTAJOBIOXKEHUN COCTaBST 5
000 000 py®.

b. Tloctpouts HEOOMBIION 3aBOA cTOMMOCTRIO 35 000 000 py6. 3meck Takxke
BO3MOYHBI: O0JIBIION CITPOC ¢ BEPOSATHOCTHIO 0,7 M HU3KUI CIIPOC C BEPOSITHOCTHIO
0,3. B ciiyyae 00abII0TO CIIpOca €XETrOHbIN TI0X0/l B TEUCHHE MATH JIET COCTaBUT
1 500 000 py6., mpu Hu3KkoM crpoce - 250 000 pyo6.

B. Cpa3zy 3aBoa HE CTpOUTH, a OTIOKUTH PELICHHE 3TOr0 BOMPOCA HA OJUH
roJi, 1Jig cOopa TOMOJHUTEILHON HH(POPMALIUU, KOTOPasi MOKET ObITh MO3UTHUBHOM
WM HETaTUBHOM COOTBETCTBEHHO C BeposATHocTamHu 0,8 u 0,2. YUepes roxa, ecinu
uHpOpMAIUs OKaXETCS TMO3UTUBHOW, MOXHO CTPOUTh WM OOJNBIIONH, WM
HEOOJIBIIION 3aBOJI MO MPUBEICHHBIM paHee IieHaM. Ecnu undopmanms Oyner
HETaTUBHOM, 3aBOJ CTPOUTh HE Hano. BHe 3aBUCMMOCTM OT THNa 3aBoja
BEPOSTHOCTA OOJIBIIOTO W HU3KOTO cmpoca Mensitoress Ha 0,9 u 0,1
COOTBETCTBEHHO, €clii OyJeT MojydeHa Mmo3uTuBHas uHdopmanus. Jloxombl Ha
MOCJEAYIONINE YEThIPE rojia OCTAIOTCA TAKUMH K€, KAKUMU OHU ObUTM B BapHUaHTaxX
A u b. (Pacxozpl HE TUCKOHTHPYIOTCS, BEIPAXKEHBI B TEKYIIE CTOUMOCTH).

KakoBa naumbosiee >(dexTuBHAs  MOCIEAOBATEIBHOCTh  JIEUCTBUMI
PYKOBOJICTBa KoMTIaHuM «Manydaktypay?

Ecnu crpoutenbHas KoOMIaHUS TMPEIJIOXKHUT CKHUIKY B Ciydyae, Korja
koMrianust «Manydaktypa» cpa3y ke MPHUCTYIUT K CTPOUTEILCTBY 3aBOja, TO
KakoBa JOJKHA ObITh BeNWYMHA ITOU CKUAKU (B %), uToOBl «ManydaxkTtypay
OTKa3aJlach OT paHee BLIOpAHHOTO BapuaHTa?

KakoBo «aepeBo pellieHHil», OXBaThIBAIOIIEE BCE BO3MOYKHBIE BAPUAHTBHI,
OTKphIBarouecs nepen kommnanuei? [ocrpoiite ero.

3agaya S

OnpenenuTh CpEeAHEB3BEUICHHYIO CTOMMOCTh KanuTajda KOMIIAHUHM 10
CJIEAYIOIIUM JaHHBIM:

1) B oOpameHud HaxoOSITCs OOBIKHOBEHHBIE aKI[MM HOMHUHAJILHOMN
ctoumMocThio 10 py6. B kommdectBe 250 THIC. IIT., MO KOTOPHIM IO HTOTaM
(UHAHCOBOTO TOJIa ObUIM BBHITUIAYCHBI TUBHACHABI 90 KOM. Ha aKIMIO, YTO Ha 5
KOIeeK OO0JIbIIe, YeM B TIPOILIOM TOTY;

2) HepacmpeneneHHas MPUOBLITHL KOMIIAHUU COCTaBIsieT 4,4 MITH. pyo.;

3) B oOpameHun HaxoAsaTcs OeccpodyHble OOJMTallud HOMHUHAJIBLHON
ctoumocthio 1000 py6. co craBkoil kymoHa 12%, oGmuranuu mpoaaBajuch ¢
JTMCKOHTOM B 4%:;
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4) KOMIaHUS HCIOJB3YET IOJTOCPOYHBIN OAHKOBCKHI KpPEIUT B CyMME,

roJIoBasi MPOLIEHTHAsI CTaBKa MO0 KOTOpoMy cocTasisieT 15,5%.

CraBka Hajora Ha IpuObUIb cocTaBisieT 25%.

3agaua 6

3a roj pyu MPOU3BOJCTBE U PEATH3AlMU MPOAYKIIMH KOMITAHUS HCTIOIb3YET
OCHOBHBIE MaTepuaibl cTouMOocThIo 2 000 ThIC. py0., 3apaboTHAsI TIaTa OCHOBHBIX
POU3BOACTBEHHBIX pabounx coctaBisieT 1 800 Thic. pyd. OOHmIEXO35IICTBEHHBIE
pacxoasl kommanuu — 1 350 Teic. py0. Kak m3mMeHuTcs oneparmoHHas MprUObLTH
KOMIIaHUH, €Cliv LeHbl cHU3ATCS Ha 10%, 4TO mpHUBeneT K YBEIWYCHHUIO CIIPOca Ha
25% u obecnieunt BrIpydKy B 6 000 THIC. pyO.

C.3AJAYY TBOPYECKOI'O YPOBHA

3agaua 1

ChopmynupyiiTe Baill BapHaHT MHUCCHUU M «CIOTaHA» JJsl CIETYIOIINX
opranuzanuii. [Ipumeps! mpuBeeHbI B Hauase Tadausl 1

Tabmuma 1
Opranuzanus Muccusa «Cioran»
«METPO  Kem suza | Merpo mpeiaraeT kauecTBeHHYyIo mpoaykuuoo u | METPO  —  myummit
Keppu» 3¢ dexTrBHBIE OM3HEC-PELICHUS [0 MUHUMAJIBHO | ONTOBBIA HapTHEp A
BO3MOYKHBIM LIEHAM npodeccHoHaIOB

Xne6o3asog Ne 3

Ms1 3a00oTuMCes O 340pOBbE JIOJEH, Mpeyiaras
Ka4C€CTBCHHEIC, IIOJIC3HBIC u BKYCHBIC
xJ1e000yTOUHBIE W3NS

«X11ed — BceMy roJioBay

CaJioH KpacoTbl

Msbr co3gaeM TapMOHHYHBIA BHEIIHWN OOJIHK
JMoACH, Jenas  akKIEGHT Ha ICIBHOCTH U
HWHMBUIYAJILHOCTH 00pa3a

«Kpacora cmacer mup»,
«B uenoBeke Bce NOIKHO
OBITh PEKPACHO...»

Bepronernsiii 3aBoj

Pabdpuka «Cnaprak»

Hounoii ki1y6

OO6yBHas KOMITaHUS
«Topucy

Kazanckuil nupk
AKBamapk

OAO «KamA3»

KI'dB1

Marasun «baxetney

JlegoBelii 1BOpEL criopTa

CrpaxoBasi KOMIaHUS

Kommepueckuit 0aHK
«..»

ToctuHuma «...»
Typdupma «...»

Kunoreatp «...»

JoM oTapixa

Asponopt
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3agaua 2

CocraBpTe «JIepeBO» IIeJel YCIIOBHOM OpraHu3aiui, OO0O3HAYUB €e
TCHEPAJIbHYIO 11e/Ib, @ TAaK)KE IIEJH TIEPBOr0, BTOPOT0, TPETHETO M T.J. YPOBHEH.
3amaHue MOKHO BBITIOJIHATH, O0OBEIMHHUBIINCEH B KOMaHALI 11O 4-5 yemoBek. Paborta
3aKaHYMBACTCSA TIPE3CHTAIlMEH M 3alllUTOH CBOETO «ICpeBa» IIeleH Iepen
OCTAJILHBIMU KOMaHIaMH.

3agauya 3

O3HAKOMBTECH C YNPABICHYECKON CUTYALIMEN U OTBETHTE HA MPEAJIOKEHHbBIE
HUKE BOIPOCHI.

I'opox NN - pallOHHBIM LEHTP C YHUCICHHOCTBIO HAceNeHUs OKoJo S50 ThIC.
yein. HanpaBneHHOCTh pa3BUTHUS palioHa - arpapHO-UHAYCTpUaIbHAs.

CenbCKOXO034WCTBEHHBIE OTPACIM BKJIIOYAIOT >KUBOTHOBOJCTBO, 3€PHOBOE
XO35IUCTBO,  OBIIEBOJICTBO,  IUJIOJIOOBOIIHOE  XO3SICTBO,  BUHOTPAAapCTBO,
HIEJIKOBOJICTBO U JIp.

[IpOMBIIIIEHHOCTh TPEACTABISIIOT 3aBOJIbI: AJIEKTPOAIIapaT, PEMOHTHBIM
(peMOHT, TJIaBHBIM 00pa3oM, TPY30BBIX aBTOMOOWIEH), XJ1e003aBOJ, MOJIOYHBIH
3aBO/I, TUBHOM 3aBOJI, MIBeiHas ¢adpuka, KUPIUYHBINA 3aBOJT U JP.

I'opon NN pacnonokeH Ha tore Poccum, 3aHMMaeT MNPOMEKYTOUHOE
MOJIOKEHUE MEXYy KypOpPTHOH 30HOM M MPOMBIIUICHHBIMU IIEHTpaMH. SBiseTcs
KEJIE3HOJJOPOKHON CTaHIMEeH, MMEeeT aBTOMOOWIIbHOE, BO3IYIIHOE COOOIICHHE,
HEJIaJIEKO KPYIHBIA a3pOnopT.

Ha coBemannu pyKOBOJSIIETO COCTaBa HOBBIM AMPEKTOp yKa3ald Ha
HEOOXOMMOCTh KapJAWHAJIBHBIX MEPEMEH B paboTe MPEANPUSTHSI U MOCTABHI PATT
3aga4. OcHOBaHUEM JJIsl TIOJOOHOTO 3asBJICHHS SIBUJIOCH TITyOOKOE BCECTOPOHHEE
U3yYeHUE COCTOSHHUS el B TEUYECHHWE TpeX MecsleB. Bama 3amaga COCTOWT B
CJIETYIOILEM:

1) BriOpaTh nuaepa noarpymnis.

2) ChopMyanpoBaTh MUCCHIO TIPEATIPUSATHUS.

3) PazpaboTaTs 11eu pa3BUTHS NPEANPUSATHS HA OJIDKANUIITUE TPU-TISTh JIET.

4) BeiOpaTh 11€1b.

5) Pazpabotats SWOT - ananus

6) Pa3paboraTh cTpaTeruto JOCTHKEHUS LENH IMyTEM MOCTPOCHUS «IepeBa
Lenen».

3amaHue BBITIONHSACTCS TO OJHOMY W3 TPEANpUATH: TKamkas (adpuka,
MOJIOYHBIN 3aBOJI, pPEMOHTHBIN 3aBOJ, pacmnonoxeHHbX B ropone NN. Kaxmnoe u3
OpEeInpUsITHiA — aKIHOHEpHOEe OOIIECTBO 3aKphITOrO THUMA. JleaTeapHOCTh
IPEINPUITHS OCYIIECTBIICTCS B YCIOBUSIX KOHKYPEHIIUH.

3agaua 4.

Komnanus peanusyer Tpu Buaa npoaykuuu. [1o qaHHbIM, IpencTaBIECHHBIM
B TalbluIle HIXKE, ONpPEACIUTh CeOECTOMMOCTh CAWHHUIBI KaXJIOro BHIA
MPOJYKIIMU, CEOECTOUMOCTh BBIMTyCKA KaXKIOTO BUAA MPOAYKIIMH M COBOKYITHBIC
OTICpAITMOHHBIE PACXOAbl KOMIIaHMM (0a3a pacmpeicieHus IMPOU3BOJICTBEHHBIX
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pacxomoB — 3apaboTHas IjlaTa OCHOBHBIX IPOU3BOJICTBEHHBIX paboOvmX;
BHEIIPOU3BOJCTBEHHBIX — 1IEX0Basl CEOECTOMMOCTB):

3HayeHHe MOKA3aTeIA AJId e THHUIIbI

IToka3zaTeJib MPOAYKINH
A b B
1 2 3 4
1. Pacxo/ipl Ha CHIPbE M MaTEepHaIbl, pyo. 200 50 1000
2. Bo3BpaTHbIe OTXOABI, PYO. 10 2 50
3. Pacxopl TOIUIMBA U DHEPTHH, PYO. 5 1 15
4. 3apaboTHas TIaTa OCHOBHBIX IIPOW3BOJICTBEHHBIX 92 33 140
pabounx, pyo.
5. JlomonHuTenbHas 3apa0OTHAasg IUIaTa OCHOBHBIX 12,0 10,0 220

MMPOU3BOJACTBCHHLIX pa60tn/1x, % OT OCHOBHOM

6. OTuncieHns Ha COIMANIbHBIC HYXIBI, %0 30,0

7. Pacxompl Ha coaepX)aHUE M OKCIUIyaTaLHIO

115000
obopyoBanus, pyo.
8. IlexoBbIe pacxosl, pyo. 20000
9. O0menpon3BOACTBEHHBIC PACXOBL, PYO. 250000
10. OOm1ex03sHCTBEHHBIE PACXOMBI, PYO. 330000
11. Ilorepu ot Opaka, % OT BIIIycKa 2 1 10
12. O0beM peanusaiuy, IIrT. 9750 32500 2140

3amaua 5

Hapucyiite (Bpyunyro unu c¢ ucnosb3oBanueM IIK) opranuszanuoHHyro
CTPYKTYpPY YIPaBJIEHUS HAIlIEro HHCTUTYTA (JH000H OpraHU3aliy ¢ YUCIEHHOCTHIO
nepconana He MeHee 100 yenoek). O0o3naubTe Ha cxeme OCY crnenyromme
AIIEMEHTBHI:

- YOpaBJIEHUYECKUE 3BEHbS: JUHEIHbIE (1), PyHKIIMOHANIBHBIE (), IITaOHBIE
(1);

- ynpaBnendeckue ypoBHu: I, I, Il u T.1., BeIIENTUB Ha cxeme KaxKIblil
YPOBEHb YIIPaBJIEHUS OTJEIbHBIM LIBETOM;

- YIPABJIEHUYECKHUE CBSA3U: CyOOpIMHALIMOHHBIE (C), KOOPAUHAIIMOHHBIE (K);

- MaciTad yrnpaBiasieMOCTH KaXXJI0ro MeHekepa: Hanpumep, 1:4 wnu 1:15.

[Ipennoxure Bam Bapuant cxembl OCY [naHHOW oOpraHu3aluu, B
COOTBETCTBUU C TpeOOBaHUSIMHU FapMOHUYHOCTH IIPEICTABIICHHUS
OpraHU3allMOHHON CTPYKTYpPBI M IPABMUIIAMH OPTaHU3ALMOHHOTO MPOEKTUPOBAHMUS.
O603nauenus >rmeMenToB OCY Ha mpejiaraeMoi cxeme COXpaHuTe.

Kpurepum ouenkmu:

- OIIEHKA «OTJIMYHO» BBICTABIISCTCSA CTYACHTY, €CIIM 3aJIaHUC BBITTOJTHECHO
BEPHO U B IOJTHOM 00BEME;

- OIIEHKAa «XOPOIII0» BBICTABIISCTCS CTYJCHTY, €CIU 3aJaHUE BBIMOJHEHO C
HE3HAYUTEILHBIMU 3aMEYaHUSIMU;

- OIIEHKA «YyJIOBJIETBOPUTEIIBHO» BBICTABIISICTCS, €CIIM 3aJIaHUE BBITOJTHCHO
Ha 0a30BOM YPOBHE, HO C OIMOKaMU;

- OIIEHKA «HEY/OBIIETBOPUTEIIBHO» BBICTABISIETCS, €CIIA  COJEPKUTCS
00JIBIIOE KOJIUYECTBO OLINOOK, 3aJaHUE HE BBHIITOJIHEHO.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKOI ®EJEPAINHN
«POCCUMCKUI YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

TEMbI 1OKJIAIOB (HPE3EHTAI_[I/II7I)
o guctuiuinae «OOIUN MEHEIHKMEHTY

1. IlpencraBinenue 0 MEHEIKMEHTE KaK HAYKE U JUCLUILIINHE

2. Opranu3zanus Kak COCTOSIHUE, KaK 0OBEKT IPUMEHEHUS YIIPaBICHUECKUX
TEXHOJIOT UM

3. IIpupoaa ynpasiieHHs U HCTOPUUYECKHUE TEHICHIIUN €T0 Pa3BUTHUSA

4. IlonsATHE, BUJIBI M YPOBHM YIIPABJICHUS B OPraHU3ALNH

5. MeTonbl 1 IPUHLMIIBI YIIPABICHHUS

6. @penepuk Telnop Kak OCHOBATEIb LIKOJIBI HAYYHOI'O YIIPABJICHHUS

7. lllkona Hay4yHOrO YIIPaBJICHUS

8. Anpu daiioas Kak OCHOBATENb IIKOJIbI aIMUHUCTPATUBHOTO YIIPABICHUS

9. Kitaccuueckas (aIMUHUCTPATUBHASA) IIKOJIA YIIPABICHUS

10. DnroH M»3ii0 Kak OCHOBATEIb IIKOJIbI YEJIOBEUYECKUX OTHOILICHHUM

11. [IIxona yenoBe4YeCKNX OTHOMIEHUN U TOBEICHYECKUX HAYK

12. OreuecTBeHHbIE yueHbIe 0 Hayke yrpasiieHus: Cepren IOnpeBuu Butre

13.  OredecTBEHHBIE y4Y€HBIE O HAYKE yHOpaBieHUsA: AJIEKCaHIp
Anexcannposud borganos

14. OTteyecTBeHHBIE yUEHbIE O Hayke yrpaBieHus: Anekceil KanutoHoBuu
I'acreB u Iletp Muxainosuu KepxeHues

15. BHemnss cpefla opranu3alnu

16. Meton nuarHoctuku acrnektoB BHemHed cpeabl (PEST-ananus (unm
STEP)) 17. BuyTpenuss cpeaa opranus3aiuu

18. JImarHoctuka ympaBieHYeCKUx TmpoOsiem: «TexHomorust OIeHKH
(aKTOpOB BHEIIHEN U BHYTPEHHEN CPeibl METOIOM «IapHBIX CPABHEHUID»

19. IInanupoBanue Kaxk (PyHKIMSI MEHEIKMEHTA

20. SWOT—ananmu3 Kak METO/ CTPATETHYEeCKOT0 TUTAHUPOBAHHUS

21. Opranm3anus kak GyHKLIHS IpOLEcca YIpaBIeHUs

22. CymHocTh GYHKIMU KOOPAUHAIUMYU (OpraHu3alvs B3auMOICHUCTBUS )

23.  TpamuuuoHHBIE  OPraHM3alMOHHBIE  CTPYKTYpbl.  JIuHeliHbIe,
¢byHkoHanbHbIe. JInHEHHO—(DYHKIMOHAIBHBIE CTPYKTYPBHI.

24. ApanTuBHBIE OpraHU3AIlMOHHBIE CTPYKTYpbl. J[MBU3HOHANIbHBIE,
IIPOIYKTOBBIE, IPOEKTHBIE CTPYKTYPHI.

25. llpencraBnenue o mpoekTe, 00 OpraHum3anuy npoekrta. bamanc mexmy
COJIEP>KaHUEM IPOEKTA, CTOMMOCTBIO, BDEMEHEM U KaYECTBOM.

26. ITogxoapl K ynpaBJIeHUIO IPOEKTAMU B 3aBUCUMOCTH OT THIA MPOEKTA.

27. llenb yripaBiIeHUs] TPOEKTOM M YCIIENTHOCTh ITPOEKTA.
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28. IIpouenypsl ynpaBiieHUs IPOEKTOM.
Kpurepuu oneHku:

- OIICHKa «OTJIMYHO» BBICTABJSICTCS CTYNEHTY, €CIIM 3aJaHhe BBITTOJHEHO
BEPHO U B TIOJTHOM 00BEME;

- OIICHKA «XOPOIIO» BBICTABISACTCS CTYJCHTY, €CIIM 3aJaHKE BBITIOJHEHO C
HE3HAYNUTEITHLHBIMH 3aMCUaHUSIMU;

- OIIEHKA «yJIOBJIETBOPUTEIIFHO» BBICTABIISICTCS, €CIIA 3a/IaHUE BBITTOJTHEHO
Ha 0a30BOM YpPOBHE, HO C OIMMOKaMU;

- OIICHKA «HEYJOBIICTBOPUTEIIBHO» BBICTABISICTCS, €CIIA  COJMEPKUTCS
00JIbI1I0€ KOJTUYECTBO OLIUOOK, 3aJaHIE HE BBITIOTHEHO.
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2. MartepuaJbl 1Jisl IPOBEACHUS TeKyllel aTTecTaluu
Texymas arrecrauus 1

ABTOHOMHA I HEKOMMEPYECKA Sl OBPA3OBATEJIBHA S
OPI'AHUBALIMS BBICLLIET'O OBPASOBAHNS
[HEHTPOCOIO3A POCCUMCKON ®EJEPALINU
«POCCUIMCKUN YHUBEPCUTET KOOIIEPALIMI»
KA3AHCKHUM KOOIMEPATUBHBI UHCTUTYT (PUJIHUAJ)

KOMILIEKT 3AJIAHUHA 1JIS1 IPOBEJEHUS TEKYIIEHR
ATTECTAIIAM Nel
(B popMe KOHTPOJIBLHOM PAdOTHI)

no pucuuminie «OO0mui MEHEKMEHT»
Bonpocs! AJ1s1 THCHbMEHHON KOHTPOJIbLHON PadoThI:

Bomnpoc 1. PaccmarpuBas puck B KaueCTBE BEPOSATHBIX MTOTEPH, BO3MOKHOTO
HEJIOTOIYYEHUsI JTOXOAOB, BO3MOXXHOIO YBEIMYEHUS 3aTrpar, MEHEIKEPbI
MPUIEPKUBAIOTCS:

a) Heokmnaccuueckoii Teopuu pucka;

0) Kiaccuueckoit Teopuun pucka;

B) OnepaHTHOI TEOPUH PUCKA,

r) CraTuCTUYECKOU TEOPUM PUCKA

Bormpoc 2. MeHepkep UAET Ha 3apaHee CIIPOTHO3MPOBAHHBIN MTOBBIIICHHBIN
PHUCK C LIEJIBIO TIOJYYEHHSI BBICOKUX JTI0XOJ0B — KaKyl0 pOJb OH UTPAET B IPUHATHA
WHBECTULIMOHHBIX PEIICHUM

a) Ilpeanpunumaresns

0) HuBectop

B) CHexkynsiHT

r) HWrpok

Bonpoc 3. MeHemxkep BKJIAaIbIBA€T COOCTBEHHBIM KamuTadl M HUJET Ha
3apaHee CIPOrHO3WPOBAHHBIA MOBBIIIEHHBIA PUCK C LEJbI0 MOJY4YEHUsI BBICOKHUX
JI0XOJI0OB — KaKyl0 POJIb OH UTPAET B MPUHATUU MHBECTUIIMOHHBIX PELICHUM

a) IlpennpuHumarens

6) Husectop

B) CHexkyystHT

r) HUrpok

Bonpoc 4. Menemxkep BKIaabIBaeT 3aeMHBIM KamuTajdl HJET Ha 3apaHee
CIIPOTHO3UPOBAHHBIN MOBBIIIEHHBIN PUCK C HEJBIO MOJYYSHHUSI BHICOKMX J10XO0JI0B
— KaKyI0 pOJib OH UTPaeT B MPUHITUU WHBECTUIIMOHHBIX PEIICHUIM

a) IlpennpuHumarenn

65



6) Unsectop
B) CHekyJsHT
r) HWrpok

Bompoc 5. MeHemxep NPUHUMAET CBEPX PUCKOBAHHOE HWHBECTULIMOHHOE
pelLIeHNE — KaKy0 poJib OH UTPAET B IPUHATUNA MHBECTUIIMOHHBIX PELLICHUI

a) llpennpunumarens

6) Unsectop

B) CHexkyyistHT

r) HWrpok

Bomnpoc 6. Kakoii 37ieMeHT HE OTHOCHUTCS K PUCKY:
a) IloreHmanbHbIN yiiepo

0) Hewus0exHble moTepu

B) BeposiTHOCTh yiiepOa

r) [loaBepkeHHOCTH PUCKY

Bompoc 7.  IIporHo3upys  BO3MOJKHBIE  3aTpaTbl 110  JICYCHUIO
npodeccCHOHaNbHBIX  3a00JIeBaHUN  paOOTHUKOB  MPEANPHUATHS, OWU3HECMEH
OLICHUBAET BEJIUYUHY:

a) IlomutHueckoro pucka

06) MopansHOro pucka

B) IIpou3BOACTBEHHOrO pHCKa

r) Jluunoro pucka

n) Kommepueckoro pucka

e) HmylecTBEeHHOro pucka

*) DOUHAHCOBOTO PHCKA

Bompoc 8. [Iporao3upys BO3MOKHBIC 3aTpaThl 110 HECOOIIOACHUIO YCIOBUI
MOCTaBKH ChIPhs, OU3HECMEH OIICHUBACT BEIUYHUHY:

a) IlomuTHueckoro pucka

06) MopanpHOro prcka

B) [Ipou3BOACTBEHHOTO pHCKa

r) Jluunoro pucka

n) Kommepueckoro pucka

e) HmyiecTBEeHHOro prcka

*) OUHAHCOBOTO PHCKa

Bomnpoc 9. IIporHo3upys BO3MOXKHBIE 3aTpaThl MO CHUXKEHHUIO PHIHOYHBIX
IIeH Ha TIPOU3BOIUMYIO MPOAYKIIHIO, OM3HECMEH OIICHUBAET BEJTUUHHY:

a) IlomutHueckoro pucka

06) MopanpHOro prcka

B) IIpou3BOACTBEHHOrO pHCKa

r) JluuHoro pucka

n) Kommepueckoro pucka
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e) HMMyliecTBEHHOTO pHcKa
K) DPUHAHCOBOTO pUCKa

Bormpoc 10. IIporHo3upyst BO3MOXHBIE€ 3aTpaThl MO HEIJIATEKECIOCOOHOCTH
napTHepa, OM3HECMEH OIICHUBAET BEJIMUUHY:

a) [lomutrueckoro pucka

06) MopansHOro prcka

B) IIpou3BOACTBEHHOrO prCcKa

r) Jluunoro pucka

n) Kommepueckoro pucka

e) HMMymiecTBEHHOTO pHcKa

x) DuHaHCOBOrO pUCKa

Bompoc 11. IlporHo3upysi BO3MOKHBIE 3aTpaThl MO YBEIMYEHHIO Kypca
JoJi1apa, OM3HECMEH OlEHUBAET BEJIMYUHY:

a) IlomuTHueckoro pucka

06) MopanpHOro prcka

B) [Ipou3BOACTBEHHOTO pHCKa

r) JlnuHoro pucka

n) Kommepueckoro pucka

e) HMymiecTBEeHHOTO pHcKa

x) DuHaHCOBOTO pHCKa

Bomnpoc 12. IIporHo3upysi BO3MOXHBIE€ 3aTpaThl MO CHKCHUIO HMUJKA
(upMBbl, OU3HECMEH OLIEHUBAET BEJIMUUHY:

a) IlomutHueckoro pucka

06) MopanpHOro prcka

B) [Ipou3BOACTBEHHOTO pHCKa

r) JluuHoro pucka

n) Kommepueckoro pucka

e) HMyliecTBEHHOTO prCKa

*) DOUHAHCOBOTO PHUCKA

Bonpoc 13. TlporHo3upyss BO3MOXKHBIE 3aTpaThl MO MNPOU3BOJACTBEHHBIM
aBapusiM, OM3HECMEH OIICHUBAET BEJTUYHHY:

a) IlomutHueckoro pucka

6) MopansHOro pucka

B) [Ipon3BOACTBEHHOTO pHCKa

r) Jluunoro pucka

n) Kommepueckoro pucka

e) HmyliecTBEHHOro prucka

x) DuHAHCOBOIO pHCKa
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Bomnpoc 14. [IporHo3upysi BO3MOXHBIE 3aTPaThl MO CMEHE MOJUTHYECKOTO
CTpOsi B CTpaHe, OM3HECMEH OLICHUBAET BEIMYUHY:

a)
0)
B)
r)
1)
e)

[TonuTryeckoro pucka
MopanbsHOTO pucka
[Ipon3BOICTBEHHOIO pUCKa
JIndaHoro pucka
Kommepueckoro pucka
MMymiecTBEHHOTO pUcCKa

x) DuHaHCOBOTO pHCKa

Bomnpoc 15. TlporHo3upysi BO3MOKHBIE 3aTpaThl BCIEICTBUE MOBBIIICHUS
3aTpaT Ha TOIUIMBO, OM3HECMEH OIICHUBACT BEIUYHHY:

a)

e)

[TonmuTryeckoro pucka
MopanbsHOTO pucka
[Ipon3BOCTBEHHOIO pUCKa
JInuHoro pucka
Kommepueckoro pucka
HNMy1iecTBEHHOr0 pucKa

*) OUHAHCOBOTO pPHUCKa

Bormpoc 16. ITporHo3upys BO3BMOXHBIE 3aTpaThl [0 HETIATEKECTIOCOOHOCTH
napTHepa, OM3HECMEH OLIEHUBAET BEJIMUUHY:

[TonmuTryeckoro pucka
MopansHOTO pucka
[Ipon3BOICTBEHHOIO pUCKa
JInuHoro pucka
KommMmepueckoro pucka
HNMy1iecTBEHHOr0 prcKa

*) DOUHAHCOBOTO PHUCKa

Bormpoc

O’KHMTAeMOM TIPHOBLITN, MEHEIKEP ONPEIeIIsIeT:

a)
0)
B)
r)
1)

TouKy HaIEKHOCTH CIIEIIKA
['panuily KatacTpopuUecKoro pucka
['panuity 0€3prCKOBOI 30HBI
['paHuIly KPpUTHYECKOTO PUCKA
['panuIly TOIMyCTUMOIO prCKa

17. OueHuBasi BEPOATHOCTH IMOTEPB,

MCHBIIINX BCJINYUHBI

Bonpoc 18. OuenuBas BEpOSATHOCTh IOTEPH, MPEBBIMIAIOIINX BEINYUHY
BBIPYUYKH, MEHEDKEDP ONPEEIISET:

Touky HaIEKHOCTHU CIICIIKU
['panuiry KkatacTpopuIecKoro pucka
['panuiry 6€3prCcKOBO 30HBI
['panuIly KpUTHYECKOTO pHUCKA
I'panuIyy 1OIMyCTUMOIO pUCKa
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Bompoc 19. OuenuBas BEepOSITHOCTb MOTEPb, AOCTUTAIOIIUX BEIUYUHBI
MMYIIIECTBA, MEHEIXKEP OIpPEICIIsIeT:

a) TouKy HaJEeKHOCTH CIEIKU

0) I'panuiy karactTpoduueckoro prucka

B) ['panuiry 6€3prucKOBOI 30HbI

r) ['panuily KpuTH4Yeckoro pucka

n) I'panuiy gomyctumoro prucka

Bonpoc 20. OuieHuBasi BEpOATHOCTh OTPUIIATEIBHBIX TOTEPh, MEHEIKEP
OIPEEIISIET:

a) Touky HaJEKHOCTU CIAETKU

0) I'panuiry KaracTpo(puUIECKOTO PHUCKa

B) ['panuiry 6€3prucKOBOI 30HbI

r) ['panuily kpuTH4deckoro pucka

n) ['panuiry gomyctumMoro prucka

Kpurepum onenkmn:

CTYIIGHT aTTCCTOBAH, CCJIM IIPABHUJIBHO OTBCTHUII Oosee uem Ha 10 BOIIPOCOB.
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Tekywmas arrecTauus 2

ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMS BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKOM ®EJEPAIHN
«POCCUMCKUIN YHUBEPCUTET KOOITEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJT)

KOMILJIEKT 3ATAHW JUISI MPOBEJAEHUS TEKYIIER

ATTECTALIUHA Ne2
(B (popMe KOHTPOJIBLHOM padOTHI)

o gucnuiuinae «OOIINU MEHEHKMEHTY

Bomnpoc 1. Oprann3annoHHasi CTpyKTypa yIpaBJIE€HHS - 3TO:

a)

COBOKYIIHOCTDb pa6OTHI/IKOB arIrapara VYyIpabJdCHUA H HX JCJIIOBBIC

OTHOIIICHMA,

6)
B)
r)

hiy)

COBOKYITHOCTbH PYKOBOJIAIINX AOJKHOCTEN B anmapare yrnpaBJICHHUS;
COBOKYITHOCTb Han0oJiee aBTOPUTETHBIX YIIPABICHYECKUX PAOOTHUKOB,;
uepapxu, NOJTYMHEHHBIX JAPYT IPYTy YPOBHEHN yNpaBlICHUS,
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3BE€HbEB U YPOBHEU yIIpaBJICHUS.

Bonpoc 2. CtpykTypHOE mOApa3elieHHE WM PYKOBOASIIAS TOJKHOCT,
BBIMOJIHAIOMAA (QYHKIHUIO YIPaBICHUS OCHOBHOM JAESITEIBHOCTBHIO MPEANPUSITHUS

ABJIICTCA.

JIMHEVHBIM 3BEHOM YIIPABJICHUS,
(GyHKIIMOHAIBHBIM 3B€HOM YTIPABIICHUS;
YPOBHEM YIIPABJICHUS,

BEPTUKAJIBHOW CBSA3BIO YIPABJICHUS;
TOPU30HTAJIBHOW CBSA3BIO YIIPABJICHUS.

Bompoc 3. CrpykrypHOoe moapaszzielieHue, BBIOJIHAIONEe (YHKIUIO
CTeIMaIM3AIINY alllapaTa yIpaBICHHUs], SBISCTCS:

JIMHEWHBIM 3BEHOM YTIPABJICHMUS;
(YHKIMOHAIBHBIM 3B€HOM YIPABIICHUS;
YPOBHEM YTIPABJICHMUS;

BEPTUKAIBHOW CBS3bIO YIIPABJICHUS;
TOPU30HTAIBHOM CBSI3bIO YIIPABJICHMUS.

Bompoc 4. CoBOKYMHOCTh 3BEHBEB YMpaBIEHUS, O0JIAMAIOIMIUX MPUMEPHO
OJIMHAKOBBIM CTAaTyCOM B UEPAPXHUU BIACTU U MOJHOMOYUSIMU, SBJISICTCS:

a)
6)
B)
r)

JIMHEHHBIM 3B€HOM YIIPABJICHMUS;
(YHKIIMOHAIBHBIM 3B€HOM YTIPaBJICHUS;
YPOBHEM YIIPABIICHMUS;

BepTHKaHBHOﬁ CBA3BIO YIIPABJICHUAA,
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1) TOPU3OHTAIBHOMN CBA3BIO YIPABIICHUS.

Bompoc 5. OTHoIeHUSsT TOJYMHEHHOCTH MEXKIy OpraHaMH W paOOTHHUKaMH,
HaXOJSIIMMHUCS HA Pa3HBIX YPOBHSX YIIPABICHHUSI, SIBJISIOTCS:

a) JIMHEHHBIMU 3BEHBSMHU yTPABICHHUS,

0) (QYHKIIMOHAILHBIMU 3BEHBSIMH YIIPABJICHHUS;

B) BEPTUKAILHBIMHU CBSI3SIMU yIIPABICHUS;

I') TOPU3OHTAIBHBIMU CBS3SIMHU YIPABICHUS;

1) TPSIMBIMH CBSI3SIMH YIIPABJICHHUS,

€) OoOpaTHBIMU CBSI3SIMH YIIPABJICHU.

Bompoc 6. BzaumooTHOIIeHHs, 00€eCTIeYnBAIONINE KOOPAUHALINIO IEHCTBUI
pabOTHUKOB, HAXOAIIUXCS HA OTHOM YPOBHE YIIPAaBJICHUS, SIBISAIOTCS:

a) JUHEWHBIMU 3BEHBSIMU yTIPABICHHUS;

0) (YHKIMOHAIBHBIMU 3BEHbSIMH YIIPaBJICHMUS,

B) BEPTUKAJIbHBIMU CBSI3IMHU yIPABJICHUS;

I') TOPU3OHTAJIBHBIMU CBS3SIMU YIPABICHUS;

1) TPSAMBIMH CBSI3IMU YIIPABIICHUS;

€) OOpaTHBIMU CBSA3SIMH YIPABICHHUSL.

Bompoc 7. Kakoii W3 3J€MEHTOB OpPraHM3allMOHHON  CTPYKTYpBI
perjaMeHTUPYET YUCIEHHOCTh PAOOTHUKOB anmnapara yupaBieHUs] GUpMbI?

a) KOJHMYECTBO 3BEHHEB YIIPABJICHHUS;

0) KOJIMYECTBO YPOBHEH YIpPaBICHUS;

B) KOJHMYECTBO CBA3EH yIIpaBJICHHUS;

r) macmrTad ynpaBisieMOCTH, 1IeJIeCO00pa3HbIi sl (PUPMBI.

Bompoc 8. KpynHoe npeanpustie NPOU3BOAMUT IIMPOKYH) HOMEHKIATYPY
TUBEPCUPUIIMPOBAHHON MPOIYKLIUHU, TOCTOSIHHO OOHOBISIET aCCOPTUMEHT H
TEXHOJIOTUIO B COOTBETCTBUU C TpeOOBAaHUSIMH pbIHKA, pabOTaeT B OCHOBHOM
Ha BHYTpeHHUH pbIHOK. Kakas opraHu3allMOHHAas CTpYKTypa LiejiecooOpas3Ha
JU1s1 9TOU (UPMBI?

a) JIMHENHO - GyHKIMOHAJIbHAS CTPYKTYPA;

0) AUBU3HOHAIBbHAS MPOAYKTOBASI CTPYKTYpa;

B) JMBU3MOHAJbHAs MOTPEOUTENIHCKAS CTPYKTYPA;

I') JIUBU3HOHAJIbHAS PETHOHANIbHAS CTPYKTYPA;

1) 4HUCTas NPOEKTHasl CTPYKTYpa;

€) CMelIaHHas MPOEKTHAasl CTPYKTYPa;

) MaTpUyHas CTPYKTypa.

Bompoc 9. Kpynnseiit 6aHk oka3piBaeT (UHAHCOBO - KPEJUTHBIE YCIYTH,
Ha XapakTep KOTOPBIX CEpbE3HO BIUSET crenuduka paboThl ¢ HECKOJIbKUMHU
rpynnaMu kiaueHToB Oanka. Kakas opraHum3almoHHasi CTPyKTypa LeiecooOpa3Ha
Ut dTOro Oanka?

a) JHWHENHO - (GYHKIIMOHATIbHAS CTPYKTYPa,;
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0) auBU3MONAILHAS MPOAYKTOBASI CTPYKTYPA;

B) JMBU3HOHAJIbHAs MOTPEOUTENHCKASI CTPYKTYPA;
I') JUBU3HOHAJIbHAS pETHOHANIbHAS CTPYKTYPA;

1) YHUCTas MPOEKTHAsl CTPYKTYPa;

€) CMelIaHHas MPOEKTHAs CTPYKTYPa;

) MaTpU4Has CTPYKTypa.

Bompoc 10. Kpynnast ToproBas komnanusi paboTaeT B HECKOJIBKUX pPErnoHaXx,
CWIBHO OTJIMYAIOIUXCA JAPYr OT Jpyra 1O MNPUPOAHO-KIMMATHYECKHUM,
neMorpauuecKuM, COLIMAJIbHO-D)KOHOMUYECKUM YCIIOBUSIM. Kakas
OpraHU3allMOHHAs CTPYKTYpa lieecooOpa3Ha Jisi 3TON KOMIAHUU?

a) JHUHENHO - (PyHKIHMOHAIbHAS CTPYKTYpa;

0) AUBM3MOHAIbHASA MPOAYKTOBAsI CTPYKTYPa;

B) JMBU3MOHAJIbHAS TOTPEOUTENBCKAS CTPYKTYPA;

I) JUBHU3MOHAJIbHAS PETMOHANIbHAS CTPYKTYPA;

1) 4HUCTasi MPOEKTHAs CTPYKTYpa;

€) CMellaHHas POEKTHAs CTPYKTYpa;

) MaTpUYHas CTPYKTypa.

Bomnpoc 11. @upma peanusyetr KpynHbIA, TOATOCPOUYHBIM MHHOBAIMOHHBIN
MPOEKT, TPeOYIOUN KOHUEHTPAMU PECYPCOB U JIYUIIMX CHEHUATUCTOB HA €ro
BbIOJIHEHUH. Kakasi opraHuzallMOHHAas CTPYKTypa LerecooOpasHa g 3TOH
bupmbI?

a) JHUHENHO - (yHKIHMOHAIbHAS CTPYKTYpA;

0) AMBU3HOHAIBbHAS MPOAYKTOBASI CTPYKTYpa;

B) JIMBHU3MOHAJIbHAS MOTPEOUTEIBCKASI CTPYKTYPA;

r) JUBU3HOHAIIbHAS PETMOHANIbHAS CTPYKTYpA;

71) YHUCTasi MPOEKTHAs CTPYKTYPA;

€) CMellaHHas POEKTHAs CTPYKTYpa;

) MaTpU4Has CTPYKTypa.

Kpurepuu ouenku:

CryneHT aTTecToBaH, €CIU MPAaBUIILHO OTBETUII O0JIee YEM Ha 7 BOIIPOCOB.
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