ABTOHOMHA 1 HEKOMMEPUYECKA 1 OBPASOBATEJIBHA $1
OPI'AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

PABOYAS [TPOTPAMMA JUCHUIUIMHBI (MO VY JIA)
KOPIIOPATUBHASA COIUAJIBHAA OTBETCTBEHHOCTb

Hanpagnenune noaroroku: 38.03.01 DxoHoMuka

HanpasneHHocTb (Ipoduiib): « IKOHOMHUKA MAJIOTO M CPEAHEr0 OM3HECa»
dopma oOydeHus: OUHas, 3a04HAs

KBanudukanus (cTeneHb) BHITYCKHUKA: OaKaiaBp

Cpox oOyuenusi: ounas popma - 4 roaa, 3aounasi popma - 4 roma 6 mec.

TpynoemMKoCTh, 4achl

. (3.e.)
Bun yaeOHo# paboTh Ounan STy
dbopma dbopma
1. KonrakTtHast pabota oOyuarommuxcs ¢ npenogasatenem: | 52(1,44) | 10(0,28)
AyIUTOpHBIC 3aHITHS, YaCOB BCETO, B TOM YHCJIC: 50(1,4) 8(0,22)
* JICKIIMH 34(0,95) 6(0,16)
* MPAKTUYCCKUE 3aHATHUS 16(0,45) 2(0,06)
[TpoMexyrouHas atrectanus (KOHTaKTHas paboTa) 2(0,06) 2(0,06)
2. CamocrosiTenbHas padoTa CTYJCHTOB, BCETO 58(1,6) |127(3,53)
* 1p. GOPMBI CAMOCTOATEIILHOM PabOTHI 58(1,6) |127(3,53)
3. IlpomMexxyToUuHast aTTeCTAlUs: SK3aMCH 34(0,94) 7(0,19)
Hroro 144 (4) 144(4)

Kazans 2019



Mycramxkuna JI.A. KopnopaTtuBHas colranbHasi OTBETCTBEHHOCTh: Pabouas
nporpamma aucuMmuidebl (Moayinsa). — Kazanb: Kazanckuil koomepaTuBHBIN
uHCTUTYT (unuan) Poccuiickoro yuuepcuteTa koonepaiuu, 2019. — 86 c.

PaGouas mnporpamma 1o auciuiinHe (Moaymwo) «KopmopatuBHas
colMajbHass OTBETCTBEHHOCTH» IO HampamieHuto mnoarotoBku 38.03.01
DxoHoMHKa cocTaBiieHa Mycramkunoi J[.A., gomeHToM Kadeapbl SKOHOMUKH U
nHHoBaTuKH KazaHckoro koomepaTuBHOro MHCTUTyTa ((uimana) Poccuiickoro
YHUBEPCUTETA KOOIIEpAIlMd B COOTBETCTBHHM ¢ TpeOoBanusmu DemepanbHOTO
rOCYJapCTBEHHOTO 00pa30BaTENBLHOTO CTaHAApTa BBICIIETO OOpa30BaHUS TIO
HAIMlPaBJICHUIO  TOATOTOBKH  «JKOHOMHKA»,  YTBEPKICHHOTO  TPHUKA30M
MunncrepctBa oOpa3oBanus U Hayku Poccuiickoit @eneparnuu oT «12» HOSIOps
2015 r. Ne 1327, u yyeOHBIMU IJIAaHAMH IO HampaBieHHIO moArotoBku 38.03.01
DkoHoMHMKa (ro Havaja moarorosku -2019).

PaGouas nporpamma:
o0cyx/JIeHa M PEeKOMEHI0BaHA K YTBEPKICHUIO pelIeHueM Kadeapsl
HPKOHOMHUKUA W MHHOBaTHKM KazaHCKOro KoomepatuBHOro MHCTUTYTa ((uiinana)

Poccuiickoro ynuepcutera koomnepauuu «23» maprta 2019 r., mpotokon Ne 12.

ono0pena HayuHo-meroamueckuM coBeToM Kas3aHCKOTo KOOTEpaTHBHOTO
uHcTuTyTa (prmmana) ot 03.04.2019, mpoTtoxom Ne 5.

YTBEpP:K/AeHA YUEHBbIM COBETOM POCCHICKOTO YHUBEPCUTETA KOOMEPAIIUN OT
18.04.2019, nportokost Ne 4.

© AHOO BO I1IC P®

«Poccumckun YHUBEPCUTET
KOOTIEpaLIUK) Kazanckui
KOOTIEpaTUBHBIMN WHCTUTYT

(¢pumman), 2019
© Mycramkuna /[.A., 2019
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1. lean u 3a1a44 OCBOCHUS TUCUUIIIMHBI (MOTYJIA)

Llenpto ocBoeHUs yueOHOW AUCHUIUIMHBI «KoprmopaTuBHAs ColHaIbHAS
OTBETCTBEHHOCTB» SIBJSIETCS (POPMUPOBAHUE OOIICKYJIbTYPHOH KOMIIETEHIIUU:
CIIOCOOHOCTh pabOTaTh B KOJUJIEKTUBE, TOJEPAHTHO BOCHPUHHUMAS COILHAJIbHBIC,
THUYECKHUE, KOH(ECCUOHAIBHBIEC U KYJIbTYPHBIE pa3Inyusl.

3amauyd OCBOCHMS JUCLUMIUIMHBI - HM3YyYEHHE COBPEMEHHBIX KOHIIETIHA
yOpaBJICHHUsT  KOMIIAHMEW  HAa  OCHOBE  KOPIOPAaTHBHOM  COLMAIBHOU
OTBETCTBEHHOCTH; CIIOCOOOB M Mojieieil 3((HEeKTUBHON KOJUIEKTHBHOW pabOTH Ha
OCHOBE COLMAJIbHO-OTBETCTBEHHON NO3WLUU W TOJEPAHTHOCTU; MPUOOPETEHUE
0a30BBIX YMEHHMI U HABBIKOB Pa3pabOTKH U OLICHKU KOPIOPATUBHBIX COLMAIBHBIX
IPOrpaMM C YYETOM ITHHUECKUX, KOH(PECCHOHABHBIX U KyJIbTYPHBIX Pa3IHUni.

2. MecTo AUCUMIUIMHBI (MOXYJIA) B CTPYKTYpe o0Opa3oBaTebHOI
MPOrpaMMbl

VYyeOHas quCHUIUIMHA OTHOCUTCA K 0a30BOM yactu Osioka b1.

JIist u3ydeHust TUCHUILTUHB HEOOXOIUMBI CIEAYIOIMNE 3HAHUSI, YMEHUS U
BJIaJICHUSI HABBIKaMU, (DOPMUPYEMBbIE TIPEIIIECCTBYIONUMHU JUCITUTUITMHAMMU:

MexayHapoaHbI KyJIbTYypHBI OOMeH U JenoBble KomMMmyHukaruu (OK-4,
OK-5).

3. IlepeyeHb NIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHs] MO JUCHMILIHHE
(MoayJ110)

N3yyeHne NUCHMIUIMHBI HAlpaBiIe€HO Ha (OPMHUpPOBAHUE Yy OOyYaAOUIUXCS
clieyromei oOeKyIbTypHOU KOMITETEHIINH:

OK-5 - crmocoOHOCTBIO pabOTaTh B KOJIJIEKTHUBE, TOJEPAHTHO BOCIIPUHUMAS
colMajbHbIe, STHHYCCKUE, KOH(PECCHOHAIBHBIC U KYJIbTYPHBIC PA3IHUHSL.

B pesynbTaTe n3ydeHus TUCIUILIMHBI O0yYarOIIMIACS TOTKEH:

dopMupyemble
KOMITETOHILHI [Inarupyemsblie pe3ynbTaThl OOYUSHHS M0 TUCIUILTHHE HanmenoBanue
(xon (Moymi0), XapaKkTepHu3yoIue STkl (hopmupoBaHus OIIEHOYHOTO
KOMIIETEeHIINH cpezacTBa
KOMITCTCHITHH)
3HaTh COBpPEMEHHBIE KOHIEMIUN YIPABICHUS KOMIIAaHHEH Ha
OCHOBE  KOpIIOPaTUBHOW  COIMAJbHOM  OTBETCTBEHHOCTH, Onpoc
CrocoObI W 00pa3Ibl TOJIEPAHTHOTO BOCHPHUATHS 3THUYECKHX,
KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX Pa3Inyuii;
3Hath cnocoObl W Monend APQGEKTHBHON KOJUIEKTUBHOMN
OK-5 paboThl Ha OCHOBE COLMAIBHO-OTBETCTBEHHOW TO3HMIUH U Hoxnao
TOJIEPAHTHOCTH
YMeTh (GopMynupoBaTh KOPIOPATHBHYIO COLMANIBHYIO ILIEJb,
MUCCHIO Y CTPATETHIO, IPUHUMAThH COIMATEHO-OTBETCTBEHHBIE .
Keiic-3a0auu
pelieHuss € YYeTOM JTHUYECKHUX, KOH(PECCHOHAIBHBIX U
KYJIBTYPHBIX Pa3JINUHIA;
YMeTh OpraHu3oBBIBaTH Pa0OTy KOJUICKTHBA, OCHOBHBIX H Teopueckue
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dopmupyemslie
KOMIIETCHIIMH [Inanupyemsie pe3ynbTaTbl 00y4eHHs IO AUCLHUILIIHHE HaumenoBanue
(xon (MomyIi0), XapakTepU3YIOIIKE 3Tanbl POPMUPOBAHHS OLICHOYHOT O
KOMIIETEHIINI cpeacTBa
KOMIIETEHIINH)
BCIIOMOTATENbHBIX  TMOApa3felieHNi, HampaBlIeHHBIX  Ha 3a0anus
pa3BHUTHE COITUAIBHON OTBETCTBEHHOCTH M TOJIEPAHTHOCTH
Bnanerr HaBbIKaMH pa3padOTKM W OLIEHKH KOPIIOPATHBHBIX
Koumponvras
COLIMAJIBHBIX IporpaMm c y4eToM STHUYECKUX, aboma
KOH()EeCCHOHANBHBIX U KYJIbTYPHBIX Pa3IHIHH; P
Brnagerp HaBblkamMu paboTBl B KOJJIEKTHBE HA OCHOBE
N Jenosas uepa
COLIMAJIbHO-OTBETCTBEHHOM MO3UIIMHU U TOJIEPAHTHOCTHU

4. O0beM IMCHUILUIMHBI (MOAYJIS1) U BUABI Y4eOHOH padoThI

ouHasn gropma odyuenusn

Yacos
Bun yaeOHoit nestenbHOCTH Beero I1o celxzeCTpaM

1. KonTakTHas paboTa 006yJaromuxcs ¢ IpenojaBaTeseM: 52 52
AynuTOpHBIE 3aHSATHUS BCETO, B TOM YHCIIE: 50 50
Jlexun 34 34
[TpakTH4ecKue 3aHsATHS 16 16
ITpomexxyToyHas arTecTanus (KOHTaKTHas paboTa) 2 2

2. CaMocTosITeNbHAS paboTa CTYICHTa BCETO, B TOM YHCIIE: 58 58
Jpyrue Buap caMOCTOATENBHOM pabOTHI: 58 58
By mpomMeKyTOYHOH aTTecTaluy — 3K3aMeH 34 34
HUTOI'O: 4acoB 144 144
OO0mas Tpy10eMKOCTh 3a4.e]1. 4 4

3a0unasn hopma odyuenus

Yacos
Bun yueOHo# nestenbHOCTH Beero Ilo szcaM
1. KonrakrHas pabota 00ydJaronuxcs ¢ npernoaBaTeacm: 10 10
AyJIUTOpPHBIE 3aHSTHSI BCETO, B TOM YHCIIE: 8 8
Jlexuun 6 6
[TpakTrueckre 3aHATHS 2 2
ITpomesxxyTouHas arTecTanys (KOHTaKTHas padoTa) 2 2
2. CamocrosTenpHast paboTa CTYCHTa BCETr0, B TOM YHCIIE: 127 127
Jpyrue BUIBI CaMOCTOSTETFHON paOOTHI: 127 127
By npoMexxyTOUHON aTTecTalliK — YK3aMeH 7 7
HUTOI'O: 4acoB 144 144
O01mas TpyI0eMKOCTh 3a4.e. 4 4




5. Coaep:xanue TUCHUIINHBI (MOIYJIs1)
5.1. Conep:kanue pa3iesioB, TeM IUCHUAIIAHBI (MOIYJIs1)

Tema 1.IloHsiTHE KOPNOPATHBHOM CONMAJIBHON OTBETCTBEHHOCTH

KopnopatuBHasi conuanbHas OTBETCTBEHHOCTh: ITOHSATHE, CYLIHOCTb,
3HaueHue. OnemeHThl KCO. DBonouuss W UCTOpPUS PA3BUTUS  COLIMAIBHO-
OTBETCTBEHHOTO Ou3Heca. [Tpoo0Opas3 KOPIOPATUBHOU COLMAIIBHOM
OTBETCTBEHHOCTH - TpodeccHoHambHas JTHKA. PasmuyHbIe TOAXOABI K
noHumanuto cymuoctu KCO B coBpeMEHHO 3KOHOMHKE U OOLIECTBE.

buznec u oOmectBo. CoIMaIbHO-KYJIBTYPHOE 3HAYCHUE JICJIOBOM
aktuBHOCTH. CTaguM COLUMAIBHOTO TIO3UIMOHUPOBAaHUs OW3HEca: CHUTyaluu
«XOJIOJTHOTO» U «TOpPSYET0» OOIIECTB.

CroHCOpPCTBO U OIaroTBOPUTENHHOCTh. Poccuiickasi 61aroTBOPUTEIBHOCTS:
KOH(QIUKT uHTepecoB. ColuanibHble WHBECTUIIMH, COLMAIBHOE MAPTHEPCTBO U
KOPIOpPaTUBHOE I'Pa)KIaHCTBO OM3HECA.

CouunanbHO-OTBETCTBEHHBI OM3HEC Kak siBJieHHWE. [IpuHIUIIBI MOCTPOECHHUS
CUCTEMBl KOPIOPATUBHOW COLMAIBHOM OTBETCTBEHHOCTU. POpMBI COLMAIBHOU
OTBETCTBEHHOCTH OW3HEcA.

Tema 2.Konnenuusa KCO u cTparern4eckoe ynpapJjieHue

Kopnopanusa kak wmopanehbiii areHT. KopnopatuBnas wmuccus. KCO wu
KopriopaTuBHoe ympasieHue. KopnoparuBHas crparerusa. Cessp KCO co
cTpareruedt pasutus OusHeca. KoprnoparuBubii wumumk. KoprnopatuBhas
penyrauus. BHemHsAs M BHYTPEHHSA Cpela KOPIOPATUBHOW OTBETCTBEHHOCTH.
Konkypentneie  npeumymecrea KCO.  @opmupoBaHHe  KOpPIOPAaTUBHOU
COLMAIBHON  KyJbTyphl. [IpHOpUTETHI COLMANBHONW TOJIUTHUKKA KOMIIAHUH.
BrlsiBIIeHHE KITFOUEBBIX «3aMHTEPECOBAHHBIX CTOPOHY (CTEHKXOJIIEPOB).

KopnopatuBHast KyJbTypa Kak MEXaHU3M pead3alid  COLUAaJIbHOU
OTBETCTBEHHOCTH. TonepaHTHOCTb. OpraHu3alMOHHBIA W  YIPaBICHYECKUU
MEXaHU3M pealn3alid OTBETCTBEHHOCTHU: CTWJIb YIpPaBJICHUS M CTpaTeruu
NOBEJACHUS  YINpaBJEHUA, JI€JErMpOBaHME  TOJHOMOYMA W MOTHBAIMS,
JIOJDKHOCTHAS. M UMHJIPKEBAsi MOJIETIU PETYJIMPOBAHUS TTOBEJEHHUS, IOTOBOPHbBIE UITN
KOHTpPaKTHbIE  00s3aTeNbCTBA,  (OPMYIHPYIONIME  YCIOBUS  HACTYIUJICHUS
oTBeTCTBEHHOCTH. CriocoOsl U Mozaenu 3(h(PEeKTUBHON KOJUIEKTUBHON pabOTHl Ha
OCHOBE COLIMAIbHO-OTBETCTBEHHOM MO3ULIUU U TOJIEPAHTHOCTH.

MexaHu3M peanu3alvi OTBETCTBEHHOCTH KaK COBOKYIHOCTb CPEJCTB
o0ecrieyeHnss OTBETCTBEHHOCTH B JESATEIBHOCTH 4YEJIOBEKAa M  KOJIJICKTHBA.
MexaHu3M OTBETCTBEHHOCTH: PErJaMEHTBhI, COIMPOBOXKJIAEMble YyKa3aHUEM Ha
OTBETCTBEHHOCTh IMpPHU HX peaju3aldi; HOPMATHUBBI, COJEpKAlllMe AUANa30H
JIOMYCTUMBIX OTKJIOHEHUH MO KPUTEPUSIM OIPECICHHBIX TUIIOB OTBETCTBEHHOCTH;
JTUCUUIUIMHAPHBIE TPEOOBaHUS; JOTOBOPHbIE MM KOHTPAKTHBIE 0053aTENbCTBA,
dbopMmynupyrole YCIOBUS HACTYIUIEHHUS OTBETCTBEHHOCTH. HedopmanbHas
OTBETCTBEHHOCTh - UYBCTBO [0JITA, MOPAJIbHOE COCTOSIHHUE, MaTPUOTHU3M,



OIMaCCHHA, OXWIAAHHA, WHTYULHA. CpeI[CT-Ba oOecrieyeHUsT OTBETCTBEHHOCTH B
MEXaHHU3ME MCHCI?KMCHTA.

Tema 3.IIpakTka HAUMOHAJIBHBIX M PernoOHAJIBLHBIX Moaesieii KCO

l'ocypapctBo u Ousnec. Cucrema KCO B eBpomeiickux CTpaHax.
Amepukanckas wmoaenb KCO. AMepukaHckas ¢ €BpOICHCKas MOJEIb
KOPIOPAaTUBHOM  COIMAJILHOW  OTBETCTBEHHOCTH:  OCHOBHBIE  pa3JIUYUSL.
CraHoBneHue POCCUICKOMN MOJENH KOPIIOPaTUBHOU COLIMATIbHOMN
OTBETCTBEHHOCTU: CYOBEKTHl KOPIOPATUBHOW COLMAIBHOM OTBETCTBEHHOCTH,
poim CcyOBEKTa, COAEp)KAaHWE OTBETCTBEHHOCTH, XapaKTep OTBETCTBEHHOCTH.
[Tpaktuka KCO B ctpanax CHI" u Poccun.

Tunonoruss KCO. Tunonornyeckoe paznooOpazne OTBETCTBEHHOCTHU: 1) 1O
MacmTabdaM MCIOJb30BaHUS: OTBETCTBEHHOCTh MHIAMBHIyaJIbHAS U KOJJIEKTUBHAS
(kopriopaTHBHAas); 2) IO COLMAIBHO-TICUXOJOTUYECKUM (haKTOpaM BO3JIECUCTBUS Ha
JIeSATEILHOCTh YEJIOBEKAa OTBETCTBEHHOCTh MOpalibHasg M MarepuajbHas; 3) 1o
MaciiTabaM OxBaTa: OTBETCTBEHHOCTh 3HAUYMTENIbHAS M HE3HAUMUTENbHAs;, 4) 1o
MPOSIBJICHUIO: OTBETCTBEHHOCTh SIBHAag M  CKpBITas; S5) 1O MpUYUHAM
BO3HUKHOBEHUS: OTBETCTBEHHOCTh CllyyailHasi M 3aKOHOMeEpHas; 6) mo cdepam

CYyIIECTBOBAHUS u JICICBEHHOCTH: collMaJIbHAas, YKOHOMHYECKas,
OpraHu3alliOHHAasI, TOJUTHYECKas, ropuandeckas (yrojoBHas). OcoOEHHOCTH
SKOHOMHUYECKOM, COIMAAIILHO-TICUX OJIOTHYECKON u OpTraHU3alMOHHOU
OTBETCTBECHHOCTH.

Tema 4.YnpasJiieHue cCOUMaIbLHBIMH POrPaMMaMH KOMIIAHUH

[lonsTrie W HaMpaBlICHHUS COIMAIBHBIX MpPOrpaMM KOMIAHUU. THUIIbI
COLMANIBHBIX TporpamMMm kommaHuu. CoumanbHbld nakeT. OCHOBHBIE MOKA3aTENH
COIMAJIBHBIX MpPOrpaMM KOMIIaHUU. VHCTPYMEHTBI M MEXAaHU3MBbI peaau3aluu
COIMAJIBHBIX MporpaMMm KommaHuu. OpraHuzaius yHOpaBJICHHUS COLMATbHBIMU
nporpaMMamMu kKoMmaHud. OIlleHKa KOPIOPATUBHBIX COLMAIBHBIX IPOrpaMM C
Y4€TOM 3THUYCCKHUX, KOHPECCHOHATBHBIX M KYJIbTYPHBIX Pa3IuIHH.

ConmaibHble KOMMYHHKAIIMM OM3HECA: OT MAHUMYJISAIIMN — K COLIMAIIBHOMY
naptHepcTBY. KommyHukatuBHbie TexHosoruu KCO. CoumanbHbli ayauT u
ryMaHUTapHas dJKCIEpPTHU3a KaK MHOTOBEKTOPHBIM  guanor. ColuaibHOe
MapTHEPCTBO M KOPIOpaTHBHBIE cOIMaibHbie KoMMyHuKaruu: PR kak Public
Relations u Public Responsibility.

Tema S.BHemiHsiAa ¥ BHYTPEHHSsI KOPHOPATUBHASA COLMAJIbLHAS
OTBETCTBEHHOCTH

Bunbsl  BHEmIHEW ~— KOPHOPATMBHOM  COLUMAIBHOW  OTBETCTBEHHOCTH.
[Tognepxxka oOpazoBaHusi U Hayku. [lomnmepxka 3apaBooxpaHenus. Ilogaepikka
rocyJapCTBOM M Ou3HecOM KyJbTyphl. CTaHmapTu3alus U pPa3BUTHE BHEIIHUX
cooOmiectB. DopMbI BHEIIHEW KOPHMOPATUBHON COIMATBLHONW OTBETCTBEHHOCTH.
NucTpyMeHTHI peanuzanuu BHEIIHEN KOPIIOPATUBHOMN COLIMAITbHOU
OTBETCTBEHHOCTH.

BHYTpeHHHSI KOpropaTuBHasA CoLMaJIbHAA OTBCTCTBCHHOCTD. BI/II[BI u
8



dbopMbl BHYTPEHHEW CONHAIBHOW OTBETCTBEHHOCTH. ColManbHas 3amuTa
paboTHUKOB opraHuzauud. OOpa3oBaHME€ U MHTEIUIEKTyaJIbHBIA MOTEHIUAT
OpraHu3aluy Kak (QaxTopbl BHYTPEHHEN COLIMAIbHON OTBETCTBEHHOCTU. Pa3zBuTue
CUCTEMBI COLMAIIBHON OTBETCTBEHHOCTH B OpraHu3anusax. KoprnopaTuBHbIM KOAEKC
OpraHU3aluu.

Tema 6. CtangapTuzanys U OTYETHOCTh KOPIOPATHBHOM CONUAIBHOM
OTBETCTBEHHOCTH

HedwunancoBas ordeTHOCTh KOMIanmu. llenmm w  wucTtopus pa3BUTHS
He(uHAaHCOBON OT4YeTHOCTH. OCHOBHBIC CTaHIAPTHI HE(UHAHCOBON OTYETHOCTH.
Buasl otueroB. Ortambl NOATOTOBKM oT4yeta. DoOpMbI  pacnpocTpaHEHUS
COI[MATBHBIX OTYETOB KOMIIAHUHM. AKTyallbHbI€ BOIPOCHI  MPEICTABICHUS
COLMAIBHOM OTYETHOCTH B Poccuu. PEUTHHT coMaIbHOM OTBETCTBEHHOCTH.

MexayHaponHble W OTedecTBEHHble Xaptuu u  craaaptel  KCO.
PykoBOACTBO TO OTYETHOCTH B 00JIACTU YCTOMYMBOTO pa3BUTHA. [IpUHIIUIIBI
YCTOMYMBOIO  Pa3BUTHA OPraHU3allMM [pH  peaju3allud  KOPIOPaTUBHOMN
COI[MAJIbHON OTBETCTBEHHOCTH.

['moGasibHble WHUIMATUBBI MO OTYETHOCTH. MEXTyHApOAHBIA CTaHIApT
HNCO 14000 (axonorust 1 6€30MaCHOCTh OKPY’KaroIIe cpesnl). MexayHapoIHbIi
craggapt OHSAS 18000 (Oxpana Tpyna W TeXHUKA OE30MAaCHOCTH Ha
npeanpusatun). MexayHapoauslii cranmapt HMCO 26000 (PykoBoacTtBo 1o
COIIMAJIbHOM OTBETCTBEHHOCTH).

Tema 7.9¢dexkTuBHOcTE KCO H MeTOABI €€ OLIEHKHU

[lonsitne «3pdextuBHoctn» B KCO. KauecTBeHHbIE M KOJUYECTBEHHBIE
meronsl oueHkn KCO. Kpurepun ouenku ypoHs passutus KCO. CouunanbHbIi
aynut. Ounenka PR a¢dekToB. Peiitunru nemoBoil penyrtanuu. [IpoOnema
3(p(HEKTUBHOCTH KOPIOPATUBHON COLMATIBHON MOJIUTUKUA: MHOTOBEKTOPHOCTH U
MHoroo0Opasue dhopm. Tpu Mozien 1 TP dTara perieHus MpooIeMbl. 3aBUCUMOCTD
MEXIy IMOKA3aTESIMU COLMAIIBHBIX MHBECTULMN M COLMAIBHOIO IAPTHEPCTBA U
KOHEYHBIMH MOKa3aTeasiMu OU3Heca.

OcHoBHble  mOKazaTenu  AG(HEKTUBHOCTH  COIMATIBLHOM  aKTHBHOCTH
OpraHM3alliy: BIMSHME Ha PHIHOK NOTpeOUTesei, MO3UTHBHOE BIUSHUE Ha
aKIMOHEPHBIN KanuTaj, MIPUBJICUECHUE B OPraHU3AIMI0 BEICOKOIPO(eCcCHOHAIBHBIX
CHELUAINCTOB, CO3JAHUE ITOJIOKHUTENBHONW JIEJIOBOM pENyTalMd Ha YpPOBHE
MECTHOI'O COO0IIECTRA.

CouunanpHasi ~ OTYETHOCTh  OpraHW3allMd  Kak  yCJIIOBUE  OLICHKHU
(G ()EKTUBHOCTH €€ KOPHOPAaTUBHOM COLMAIbHOM OTBETCTBEHHOCTH, KaK OCHOBA
IIOCTOSAHHOTO ~ JUajlora €O BCEMHU CTEHKXOJjJaepaMu. BbICOKas CTeneHb
JIOCTOBEPHOCTH COLIMAJIbHOM OTUYETHOCTH OPTraHU3AIMK KaK HEOOXO0JIMMOE yCIIOBUE
dbopMHUpOBaHUS TOBEPUS K €€ ACSITEIbHOCTH.



5.2. Me:kaucuMIinHapHble

CBA3HU C

(mocyaeayrOIMMHM) TUCHUIIIMHAMH (MOXYJISIMH)

OK-5 kommereHIHIO,

o0ecnmeuyruBaeMbIMHU

I[I/ICHI/IHJIHHEI ((KOpHOpaTI/IBHaSI conraJibHass OTBCTCTBCHHOCTDL» @OpMpreT

kommerenuii OIIK-4, TTK-11.

5.3. Pa3jaeJibl, TeMbl AMCHUIUIMHBI (MOAYJIS1) M BUAbI 3aHATHH

HEOOXOAMMYIO B JalbHeWleM g  (popMupoBaHuUs

ounasn hopma odyuenus

Bunp! 3aHTHI, BKITFOYAst CAMOCTOATENBHYIO PadOTy

Ne | HammenoBanwme pa3zzmena, TeMbl yueOHOM CTYJEHTOB (B Yacax)
/T VICUUILUTMHBI (MOIYJIS IIpakTuueckue | CamocTosTeabHAs
et (Morys) Jlexuuun p Bcero
3aHSATHS paboTta
ITonsiTie KOpPHOpPaTUBHOM COIMATBLHOM
1 priop t 6 2 6 14
OTBETCTBEHHOCTH
Konnermuust KCO wm crparermyeckoe
2 Her P 6 4 6 16
yIpaBJICHUE
[IpakTuka HaIlHOHAIBHBIX u
3 | P HHo 4 2 6 12
pernoHanbHbIXx Mogenei KCO
Yupasnenue COLIMaTIbHBIMU
4 p H 6 2 10 18
MpOrpaMMaMH KOMITAHUU
BHemHsIs 1 BHYTpEeHHSS KOPHOpaTHBHAS
5 TP priop 4 2 10 16
COITMAJIbHASI OTBETCTBEHHOCTh
CrangapTu3ariys u OTYETHOCTh
6 | KopropaTUBHOM COITMAIBHOU 4 2 10 16
OTBETCTBEHHOCTH
OddextuHocth KCO u Metonmpl ee
7 | 200 A 4 2 10 16
OIICHKU
Hroro 34 16 58 108
3a0unan hopma odyueHus
Bunp 3aHsTHH, BKITIOYAs CAMOCTOSATEIBHYIO Pa0OTy
Ne | HammenoBanwme pa3zzmena, TeMbl y4eOHOM CTYJIEHTOB (B Yacax)
n/n JTUCIUTIIMHBI (MOJTYJIs) [Ipaktuueckue | CamocTosTenbHAS
Jlexun Bcero
3aHATHSA pabota
1 [TonsiTHE KOPHOPATUBHON COLMATIBHOM ) 18 18
OTBETCTBEHHOCTH
Konnermuust KCO wm crparermyeckoe
2 e P 2 1 18 21
yIpaBJICHUE
[IpakTHka HaIlHOHAIBHBIX u
3 | P HHo - 1 18 19
pernoHanbHbix Mogenei KCO
VYnpasnenue COILIMATIbHBIMU
4 p a 2 - 18 20
MPOrpaMMaMHi KOMITAHUU
5 BHemHsas 1 BHYTpEHHSS KOpPIOpaTHBHAS 2 i 18 20
COITHAJIbHASI OTBETCTBEHHOCTh
CrangapTu3aus u OTYETHOCTh
6 | KopropaTUBHOM CoLMaIbHON - - 18 18
OTBETCTBECHHOCTH
OddextuHocth KCO u MeToupl ee
7 | 200 A - - 19 19
OILICHKHU
HToro 6 2 127 135
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6. JlabopaTopHbIil IPAKTUKYM
JIaGopaTopHbIe 3aHATHSI HE TIPETyCMOTPEHBI YYCOHBIMU TIIAHAMH.

7. lIpakTHyeckue 3aHATHUS (CEMHUHAPBHI)

[IpakTUueckue 3aHsITUS POBOJAITCS C 1EJIbI0 (DOPMUPOBAHUS KOMITETCHIIHUMI
OOy4JaroIIMXcs, 3aKPEIICHHUS TOJYICHHBIX TCOPETUICCKUX 3HAHUHA HA JICKIUSIX U B
IPOIECCE  CaMOCTOSATENBHOIO  M3YyYeHHs  OOydYalolUMHUCS  CIIeHUaIbHOU

JUTEPATYPBHIL.

ounasn popma odyuenus

HaumenoBaHue TeMbl
JCITUTUTAHBI
(Momyst)

Ne
/o

TemaTrKa MPaKTUIESCKHUX 3aHATHH (CEMUHAPOB)

TpynoeMkocTs
(dac.)

Ilonstue
KOpPIOPaTUBHON
COLMATbHOH
OTBETCTBCHHOCTH

1.KopmopatuBuast couuanbHast OTBETCTBEHHOCTb:
MOHSITUE, CYLTHOCTb, 3HaueHue. JnemeHTsl KCO.
2.0Bonrouuss M HUCTOPUSL  Pa3BUTUS  COLIMAIIBHO-
OTBETCTBEHHOTO OM3HECa.

3.IIpoobpa3 KOPIIOPAaTUBHOM COILMAIbHOMN
OTBETCTBEHHOCTH - IPOeCCHOHANBHAS ITHKA.
4.Paznnynble moaxonabl k moHuManuto cymuoctu KCO B
COBPEMEHHOW PKOHOMUKE 1 OOIIECTBE.

5.buznec u obmecTBo. ColManbHO-KyIbTypHOE 3HAUSHHE
JIeJIOBOM aKTUBHOCTH.

6.CTamuy  COIMAJILHOTO ITO3WUIIMOHUPOBaHUS OH3HECa:
CUTYAITUH «XOJIOAHOTO» U «TOPSIIEroy» OOIIECTB.
7.CrIOHCOPCTBO U OJIaroTBOPUTEIHHOCTb.

8.Poccuiickas ONaroTBOPUTEIHHOCTS: KOH(IUKT
WHTEPECOB.

9.CoumanbHble HHBECTHUIINH, COITHAIBHOE TTAPTHEPCTBO U
KOPIIOPATUBHOE I'PaXIaHCTBO OM3HECA.
10.CounanbHO-0TBETCTBEHHBII OU3HEC KAK SIBJICHUE.
11.IIpuHUMOBl TOCTPOEHUSI CHUCTEMBl KOPIMOPATUBHOM
COILIMATLHON OTBETCTBEHHOCTH.

12.®DopMeI conranbHON OTBETCTBEHHOCTH OM3HEca.

Konnemmusas KCO u
CTpaTEeTUYECKOE
VIIPaBJICHHUE

1.Kopniopanust kak mopaibHbld areHT. KoprnopaTuBHas
muccus. KCO u  KopmopaTHBHOE  YIpaBIICHUE.
2.KopmnoparusHas crpaterus. Cesazb KCO co cTparerueit
pasBuTHs OU3HEca.

3.Kopniopatususlii umMuk. KopnopatusHas penyranus.
4 BHemHAs W BHYTPEHHAA cpela KOpPIOpaTHBHOMN
OTBETCTBEHHOCTH.

5.Konkypentnsle npeumymectsa KCO.

6.IlpuoputeThl  CONMANBHON  TIOMUTHKH  KOMIIAHUH.
BrisiBieHne KITIOYEBBIX «3aHMHTEPECOBAHHBIX CTOPOH)
(cTelKxOoIAepoB).

7.KopnopatuBHasg KyJbTypa KaKk MEXaHHU3M peau3aluu
COLMAJIBHOM OTBETCTBEHHOCTHU.

8.®opmupoBaHue KOPIOPAaTUBHOU COLIMATIBHON
KyJbTYphl. TONEPaHTHOCTD.

9. OpraHu3alnvOHHBIA ¥ YIPAaBICHYECKHH MEXaHU3M
peaJin3allii  OTBETCTBEHHOCTH: CTWJIb YIIPAaBJICHUS U
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

CTpaTeTMH TOBEACHUS YIpaBlICHIA, MAeJCTUPOBAHUE
MOJTHOMOYHI W MOTHBAIWS, JOJDKHOCTHAS M MMHDKEBAS
MOJIETIM PETyJIHPOBAHUS TOBENCHUS, JOTOBOPHBIC WIIH
KOHTPaKTHbIE 00s13aTeNbCTBa, POPMYTUPYIOIIIE YCIOBHS
HACTYIJICHUS! OTBETCTBEHHOCTH.

10.Coco0br 1 mogenu 3()(PEeKTHBHOH KOJJICKTHBHOM
paboThI HA OCHOBE COIMATBFHO-OTBETCTBEHHOMN TO3HIINN U
TOJICPAHTHOCTH.

11.MexaHn3M  pealn3aliii  OTBETCTBEHHOCTH  Kak
COBOKYITHOCTB CpPEJICTB 00eCIeYeHNsI OTBETCTBEHHOCTH B
JeSTEIBHOCTH YEJIOBEKA U KOJIICKTHBA.

12.MexaHu3m OTBETCTBEHHOCTH: periIaMeHTHl,
COTIPOBOX/TaeMbI€ yKa3aHWEM Ha OTBETCTBEHHOCTH IPHU
WX peaju3alyi; HOPMATHBBI, COJACpIKAIlUe Iuara3oH
JOITyCTUMBIX OTKJIOHEHHH MO KPUTEPHSIM OIpeaesICHHBIX
THTIOB OTBETCTBEHHOCTH; JAUCIUIUIMHAPHBIE TPEOOBaHUS;
JIOTOBOPHBIE ~ WJM  KOHTPAKTHBIE  O0S3aTENIbCTBA,
(hopMyUpyIOIIHe YCIIOBUS HACTYIUICHUS
OTBETCTBEHHOCTH.

13.HedopmanbHass OTBETCTBEHHOCTh - YYBCTBO JOJTa,
MOpalbHOE  COCTOSIHME,  HaTPHOTH3M,  OMNAaceHUs,
OXHJaHUA, UHTyHlUs.

14.CpenctBa  oOecriedeHHsT  OTBETCTBEHHOCTH B
MeXaHH3Me MEHEPKMEHTA.

IIpakTuka
HaIlMOHAIBbHBIX u
PETHOHAIIBHBIX
mozeneit KCO

1.I'ocymapctBo 1 OU3HEC.

2.Cucrema KCO B €BpONEICKUX CTpaHax.
3.Amepukanckas mozaenb KCO.

4. AMepuKaHCKast U eBpoTelcKas MOAETIh KOPIIOPaTHBHOM
COLIMAJIbHOW OTBETCTBEHHOCTH: OCHOBHBIE pa3IHyusl.
5.CTaHOBJIEHWE POCCHICKOW MOJAENN KOPIOPAaTUBHOU
COLIMAJILHON OTBETCTBEHHOCTH: CyOBEKTHI
KOpIIOPAaTUBHOM COIMAJIbHOM OTBETCTBEHHOCTH, POJIU
cyObeKTa, CoJep)KaHHE OTBETCTBEHHOCTH, XapakTep
OTBETCTBEHHOCTH.

6.ITpaxtuka KCO B ctpanax CHI" u Poccun.

7. Tunonorust KCO. Tumonoruueckoe paszHooOpasue
OTBETCTBEHHOCTH.

8.0cobennocTH 3KOHOMHYECKOH, COITMAJIbHO-
IICUXOJIOTHYECKOM 5 OpraHU3alMOHHON
OTBETCTBEHHOCTH.

VYnpasnenue
COLIMATbHBIMHU
porpaMMamMu
KOMITaHUH

1.IloHATHE W HampaBleHWs COLMUANBHBIX IPOTPaMM
KOMITaHUH.

2. Tunmer COLIMaIbHBIX porpamMm KOMITAHHUH.
3.CounanbHbINA MTaKer.

4.OCHOBHBIE  TIOKa3aTe€ld  COLMAIBHBIX  MPOTPaMM
KOMITaHUH.

5.MHCTpYMEHTHI 1 MEXaHU3MbI PeaTu3aIlii COIMATBHBIX
MporpamMm KOMIaHUH.

6.0Opranu3zaius VIPaBJICHAS coLMaIbHBIMH
nporpamMmaMu  komnanud. OIeHKa KOPIOPATHUBHBIX
COLMANBHBIX  MPOrpaMM C  YYETOM  JTHHYECKHX,
KOH()ECCUOHAIBHBIX U KYJbTYPHBIX Pa3IMUIHil.
7.ComnnanbHble KOMMYHUKAIIUU Ou3Heca: oT
MaHUNYJISIIMM ~ — K COUMAJIbHOMY MapTHEPCTBY.
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HaumenoBanue TeMbl

Ne . TpynoemMkocTb
i JUCLUIIIAHBI TemaTHKa NPaKTUUECKUX 3aHATHH (CEMUHAPOB) (uac.)
(Momysst)
Kommynukatusaeie Texnonoruu KCO.
8.ConmanbHBI ayIUT W TyMaHUTapHAs SKCHEPTH3a Kak
MHOTOBEKTOPHBIN JTUAJIOT.
9.CounanbHoe  MapTHEPCTBO U KOPIOpPATHBHBIC
conmanbHble KoMMmyHHuKamu: PR xak Public Relations u
Public Responsibility.
Bremnss u |1l Bugsl BHemHedl KOPHNOPATUBHOH  COLMAIBHON
BHYTPEHHSIS OTBETCTBEHHOCTH.
KOpIIOpaTHBHAas 2. [lognepxka 0Opa3oBaHMS U HAYKH.
colyanbHas 3. llognepxka 3ApaBOOXpaHECHUSI.
OTBETCTBEHHOCTh 4. Ilognepxka rocyJapcTBOM B OM3HECOM KYJIbTYPHI.
5. CrarmapTuzanus U pa3BUTHE BHEITHUX COOOIIECTB.
6.DopMbl  BHEIIHEH  KOPHIOPATHBHOHW  COIHAIIbHOM
OTBETCTBEHHOCTH.
7.MHCTpYMEHTHI peanu3anyy BHEIIHEW KOPIIOPaTHBHOW
COLIMAJIbHON OTBETCTBEHHOCTH.
5 8.BuyTpenHss KOpHopaTHBHAA colyagbHas 2
OTBETCTBEHHOCTb.
OBumet w  QopmBl  BHYTpPEHHEH  COIMAIBHOM
OTBETCTBEHHOCTH.
10.CounanpHas 3anura pabOTHUKOB OpraHU3aIIHY.
11.06pa3oBaHre ¥ WHTEIDICKTYalIbHBIH MOTEHIHAI
opraHm3aliid Kak (aKkTOPsl BHYTPEHHEW COIUAIBHON
OTBETCTBEHHOCTH.
12.Pa3BurHe cHCTEMBI COLMAILHON OTBETCTBEHHOCTH B
OpraHu3alHsAX.
13.KopriopaTuBHBIH KOJIEKC OpTaHU3AIHH.
Cranpmaptuzaums W | 1.Hebunancoas otuetHocTh Kommanuu. Lemn wu
OTYETHOCTb UCTOPUS pa3BUTHA HEPUHAHCOBOH OTYETHOCTH.
KOPIIOPaTHUBHOM 2.0cHOBHBIE CTaHIAPTHI HE(YUHAHCOBON OTYETHOCTH.
coIMaJbHOMN 3.Buasl oT4eTOB. DTAlBI IOATOTOBKHA OTUYETA.
OTBETCTBEHHOCTH 4.®opMBI  paclpoCTpaHEHHs]  COLMAIBHBIX  OTYETOB
KOMITaHUH.
5.AKTyalbHbIE BOMPOCHI TPEACTABICHHUS COLUAIBHOM
OTYETHOCTH B Poccun.
6.PeiiTuHr counaibHOM OTBETCTBEHHOCTH.
7.MexayHapoAHble W OTEUECTBEHHbIE XapTUU U
6 crangaptel KCO. 4
8.IIpuHIMNBl YCTOHYMBOIO pa3BUTHS OPraHU3ALUH IIPH
peanuzanuu KOpPIOPaTUBHON COLMANIbHON
OTBETCTBEHHOCTH.
9.I' moOanbHbIE WHULAATHUBBI 1o OTYETHOCTH.
10.MexnyHnaponnsiii crannapt MCO 14000 (skomnorus u
0e30MacHOCTh OKPYKAIOIIEH CPEIbI).
11.MexnayHnapoansiii crangapt OHSAS 18000 (Oxpana
TpyZa W TexHHKa O€30MacHOCTH Ha NPEANPUSATHH).
12 MexayHapO HBIH cTaHaapT nCco 26000
(PyKoBO/ICTBO 1O COIMAIBHOM OTBETCTBEHHOCTH).
AddexruBHocts KCO | 1.ITonsarue «adpdexruHocTH» B KCO.
U MeTOoJIbI ee olleHKH | 2.KauecTBeHHBIE M KOJMYECTBEHHBIE METOIbl OLCHKH
7 KCO. 2

3.Kpurepun  omenku  ypoBHs  pasButus  KCO.
4.CouunanbHbIN ayIuT.
5.0uenka PR addexros.
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

6.PeliTHrM 1E€I0BOM pernmyTanun.

7.IIpob6mema 3 PeKTUBHOCTH KOPITOPAaTHBHOM
COIMaIHHON TTOJTUTHKH: MHOTOBEKTOPHOCTH "
MHOT000pasue Gopm.

8.Tpu Mo/IenH U TpH ATAIa PEHICHHS MPOOIEMBI.
9.3aBUCHUMOCTh  MEXJIy TOKa3aTeNIIMH  COIUAITBHBIX
WHBECTHUIIMHA U COIMAIBHOTO MAapTHEPCTBA U KOHCYHBIMH
MOKa3aTeNs My OU3Heca.

10.0OcHoBHBIEC MOKa3aTean 3PPEKTUBHOCTH COLHAILHOM
aKTUBHOCTH  OPraHM3allMU:  BIMSHUE HAa  PBIHOK
noTpeduTenel, NMO3UTUBHOE BIIMSHUE Ha aKIIMOHEPHBIH
KaInTal, MIpHUBIICYCHNE B OpTaHMU3aIHI0
BBICOKOTIPO()ECCUOHANBHBIX ~ CHEIHUANNCTOB, CO3AaHUE
MOJIOKHUTEILHOW ~ JEJIOBOW  pemyTalud Ha  YPOBHE
MECTHOT'O COOOIIECTRA.

11.ConnanpHass OTYETHOCTh OPTaHU3AIUN KaK yCJIOBHE
oteHKH 3()(HEKTUBHOCTH €€ KOPIIOPATUBHOW COLMAIbHOM
OTBETCTBEHHOCTH, KaK OCHOBA TOCTOSHHOTO IHAajiora CO
BCEMHU CTEUKXOJIEpaMHu.

12.Bpicokasi  CTENEHb  JOCTOBEPHOCTH  COIMAJIBLHOU
OTYETHOCTH OpTaHU3allMd KaK HEoOXOJMMOE YCIIOBHE
(hopMUPOBaHUS TOBEPHUS K €€ IeATEIHHOCTH.

HTtoro
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3a0unasn popma odyuenus

HaunmMenoBaHnue TeMbl
JUCIMIIIINHBI
(Momyis)

TemaTrka MpaKTUYECKUX 3aHITUN (CEMUHAPOB)

TpynoeMKocTb
(uac.)

Konermmma KCO wu
CTpaTernyecKoe
VIIPaBJICHHUE

1.Kopniopanust kak mopaibHbld areHT. KopmnopartuBHas
muccuss. KCO ®m  KopmopaTHMBHOE  yIIpaBIICHHE.
2.KopmnoparuBHas crpaterus. Cesazb KCO co cTparerueit
pasBuTHs OU3HECA.

3.Kopnopatususiii umupk. KopnopatuBHas penyranus.
4 BHemHAs W BHYTPEHHAA cpela KOpPIOpPaTHBHOMN
OTBETCTBEHHOCTH.

5.Konkypentnsle npeumymectsa KCO.

6.IlpuoputeTsl  CONMANBLHON  TIOMUTHKH  KOMIIAHUH.
BrisiBieHHe KIIIOUEBBIX «3aHMHTEPECOBAHHBIX CTOPOH)
(cTeHKXONIAEepOB).

7.KopnopaTtnBHas KyJibTypa Kak MEXaHH3M pealu3aliy
COLIMAJIbHON OTBETCTBEHHOCTH.

8.®opmMupoBaHue KOpPIOpPaTUBHOU CcoLMaIbHOU
KyJNbTypbl. TOIEPaHTHOCTS.

9. OpraHu3alMOHHBIA ¥ YIPAaBICHYECKHH MEXaHU3M
pealn3allid  OTBETCTBEHHOCTH: CTHWJIb YIIPAaBJICHUSA U
CTpaTerMd IIOBEICHUS YIIpaBJICHIA, JEJIETUPOBAaHUE
MOJTHOMOYHMY W MOTHBAIMS, JOJDKHOCTHAS M MMHJDKEBAs
MOJIETTH PETryIHpPOBAaHUS TOBENEHUS, JOTOBOPHBIC WIIH
KOHTPaKTHBIE 00513aTeNbCTBa, POPMYTUPYIOLINE YCIOBHS
HACTYIUIEHHS] OTBETCTBEHHOCTH.

10.Crioco6bt 1 Mojnenu 3PQEeKTUBHONW KOJUIEKTUBHOU
paboThI Ha OCHOBE COLIMATBHO-OTBETCTBEHHON MO3UIMH U
TOJIEPAHTHOCTH.
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HaumeHoBanue TeMbl
JMCUUILTAHBI
(Monys)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

11.MexaHu3M  peaju3allid  OTBETCTBEHHOCTH  Kak
COBOKYITHOCTh CPEJICTB 00ECIIEUCHUSI OTBETCTBEHHOCTH B
JIeSITEIIbHOCTH YeJIOBEKa U KOJIICKTHBA.

12.MexaHnusm OTBETCTBCHHOCTH: pErJIaMeHTHI,
COIMPOBOX/IaeMbIC yYKa3aHUEM Ha OTBETCTBECHHOCTh IPHU
WX peanu3alyi; HOPMATHBBI, COJCpKallue Iuara3oH
JIOITYCTUMBIX OTKJIOHEHHH 10 KPUTEPHSIM OTNPEIeICHHBIX
TUTIOB OTBETCTBECHHOCTH; JUCIUIUIMHAPHBIC TPEOOBaHUS;
JIOTOBOPHBIE ~ WJIM  KOHTPaKTHBIE  0053aTENbCTBA,
bopmynupyromme YCIIOBHS HACTYTIJICHUS
OTBETCTBEHHOCTH.

13.HedopmanbHass OTBETCTBEHHOCTh - YYBCTBO JOJTa,
MOpallbHOE  COCTOSIHAE,  TAaTPUOTH3M,  OMAceHUs,
OXKUJaHWSI, UHTYHUIIHSL.

14.CpenctBa  oOecliedeHUsT ~ OTBETCTBEHHOCTH B
MeXaHH3Me MEHEDKMEHTA.

[Ipaktuka
HallMOHAJIbHBIX u
PEruoHaJIbBHBIX
mozenein KCO

1.I'ocynapctBo u OuzHec.

2.Cuctema KCO B €BPOMECHCKUX cTpaHax.
3.Amepukanckas mozaens KCO.

4. AMepHuKaHCKasl ¥ eBpOIeicKasi MOJENb KOPIIOPATUBHOM
COLIMAJIbHOW OTBETCTBEHHOCTH: OCHOBHBIE pa3IHyusl.
5.CTaHOBJIEHHE POCCHUICKOW MOJAENU KOPIOPAaTUBHOM
COLMAJIEHON OTBETCTBEHHOCTH: CyOBEKTHI
KOPIIOPAaTUBHOM COLMANbHOM OTBETCTBEHHOCTH, POJIHU
cyObeKTa, coJepKaHHUEe OTBETCTBEHHOCTH, XapakTep
OTBETCTBEHHOCTH.

6.IIpaktuka KCO B ctpanax CHI" u Poccun.

7. Tunonorus KCO. Tunonorudeckoe pasHooOpasue
OTBETCTBCHHOCTH.

8.0cobeHHOCTH SKOHOMHUYECKOH, COLIMAIBHO-
IICUXOJIOTHYECKOM 5 OpraHU3allMOHHOU
OTBETCTBECHHOCTH.

HToro

8. IIpumepHas TeMaTHKA KYPCOBBIX POEKTOB (PadoT)
KypcoBsie paboTbl HE IPETyCMOTPEHBI YYEOHBIMU IJIAHAMHU.
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9. CamocTosiTe/IbHAsI padoTa CTyIeHTa

Buner
Ne HaunmeHoBanue pa3zaena, TeMbl AUCLUITIIMHBL ., OuenouHoe
i (Mozy17) CaMOCTOSITETIbHOM Cpe/ICTBO
paboTHI CTyAeHTa
B teme «IloHsTHE KOPIIOPATUBHON COLIUAIBHON
OTBETCTBEHHOCTH» HEOOXOIUMO YSCHHTH! Homarrnee
1 | Baementsr KCO. Paznudnble T0IX0IBI K 3amanne/ KOHCIIEKT YcTHEI ompoc
noanManuio cynrHoctd KCO B coBpeMeHHOI TEMBI
9KOHOMHMKE U 00IIEeCTBE.
B Tteme «Konmemuus KCO wu crparernueckoe Homarinee
o | ynpabienne» obpatute BHMManue Ha: Cszp KCO 3a1anne/ Joknan
co cTparerueil pasputus 6usHeca. KopropaTHBHBIH MOJIrOTOBKA
umuK. KopnopaTuBHyIo penyTanuio. JIOKJIaja
B teme «IlpakTuka HalMOHAIBHBIX U PErHOHAIBHBIX
momeneit KCO»  pexkomeHIyeM  pacCMOTpPETH: Tomamee
IIpeumymectTBa ¥ HEIOCTaTKM  COLMAJIBHOTO .
3 3ajaHye/ KOHCIIEKT Ketic
rocyjiapcrsa.  OJTambl  pa3BUTUS  COLMAIBHOTO TeMbI
rocygapcrBa. Cucremy KCO B eBpomneickux
CTpaHax.
B teme «YmpaBiieHHEe COUMAIBHBIMU MPOrpaMMaMu
KOMIIaHUM»  PEKOMEHOYeM  IPOaHaIM3UPOBATh: HomamHee
4 | OCcHOBHBIE TIOKa3aTeNd COLMAJIBHBIX HPOrpaMM | 3afaHue/ KOHCHEKT [Henosas urpa
KOMITaHHUU. I/IHCTp}/MCHTI)I u MEXaHU3MbI TEMBbI
pcajin3aliiy COUAJIBHBIX IMMPOrpaMM KOMITAHWH.
B teme 5. BHelHsIs U BHYTPEHHSASI KOPIIOPATUBHAS
coLuasbHasi OTBETCTBEHHOCTD
PekoMenmanuu: oOpaTuTh BHUMaHUE HAa BOIIPOC O Homaumee .
5 . 3aaHne/ KOHCTIEKT Kpyrmsrii cron
COLMAJIbHON 3aIUTe PAOOTHUKOB OpPraHU3aLuy. TeMbl
N3yunTh KOpIOpPaTUBHBIA KOJEKC MECTHOM
KOMITaHUU.
B TEME «CranmapTuzamms Hu OTYETHOCTh
KOpPIIOPaTUBHOW  COLMAIbHOW  OTBETCTBEHHOCTH
ocoboe BHUMaHHE cieayeT yaenutb: IlpuHummam HomamHee
6 | ycroiunBoro pasBuUTHs Opra"u3anuu npy | 3agaHue/ KOHCIIEKT VYeTHBI onpoc
peanuzauuu KOPIOPAaTUBHOM COLMANIbHON TEMBI
orBeTcTBeHHOCTH.  DoOpmMaM  paclpocTpaHEHHs
COIIMAJIbHBIX OTYETOB KOMIIaHUH.
B teme «9ddexruHocTs KCO M MeToIBI €€
OLIEHKW» 0c000€ BHUMAaHHUE CIENYET yIEINUTh: HomamrHee PasHOYpOBHEBbIC
7 | KauecTBeHHBIM U KOJIMYECTBEHHBIM METOAAM 3aJaHue/ peleHne sanaun
onenkn KCO. Kpurtepusam onieHKH ypOBHS pa3BUTHUS 3a1a4
KCO.
10. Ilepeuenn Y4eOHO-MeTOAUYeCKOro obecrieueHust IS

CaAMOCTOAATE/IbHOM PA00THI 00Yy4aOLIUXCS 10 AMCHUILIMHE (MOIYJII0)

CamocrosTenpHas pa60Ta CTYACHTOB IpPCAIIOaaract TmarTrcJIbHOC OCBOCHHC

y4eOHOHN ¥ HAYYHOU JIUTEepaTyphl 10 U3y4aeMOU TUCITUTIIINHE.

I[Ipy wu3yyeHHMHM OCHOBHOM pPEKOMEHAYEMOW JIUTEPATYPHI
HEOOXOMMMO OOpaTUTh BHHUMAaHHWE Ha BBIJCICHUE OCHOBHBIX TMOHSATHH, HUX
ONPENEIICHHUS,

HAaYy9YHO-TCXHHUYCCKHC

MMpCACTABJICHHBIC B U3Yy4dCMOM TCKCTC.
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[Ipu camocTosTENbHON paboTe CTYACHTOB C JOMOJHUTEIBHON JINTEPATYpOi
HEOOXOJMMO BBIJIEIUTh AaCHEKT HM3y4yaeMOW TeMbl (YTO B JAHHOM MaTepuale
OTHOCHUTCSI HETIOCPEJICTBEHHO K M3y4aeMOM TeME U OCHOBHBIM BOTIPOCaM).

JIOTIOTHUTENBHYIO JIUTEPATypy I1iesecooOpa3Ho MpopadaThiBaTh IOCHE
OCHOBHOM, KoTopas (opmupyer Oazuc [jsi MOCIEIyIOUIEro 0Oojiee TIIyOOKOro
W3YYEHHS] TEMBbI. [[OMOIHUTENBHYIO JIUTEPATYpPy CIEAYET M3ydaThb KOMIUIEKCHO,
paccMaTpuBas pa3Hble CTOPOHBI M3ydyaemMoro Bompoca. O0s13aTeIbHBIM 3J1EMEHTOM
CaMOCTOSITEILHOM  pa0OThl CTYACHTOB C JIUTEpaTypod SIBISETCS BEICHUE
HEOOXOMMBIX 3aITMCeH: KOHCTIEKTA, BHIMMCKU, TE3UCOB, TIJIAaHOB.

Jna  caMmocToATenbHOW  paboThl  OOy4aromuxcs 1O  JUCHUIUIMHE
UCITIOJIB3YIOTCS CIEYIOLIEee yueOHO-METOUUECKOE 00ECIICUEHHE:

a) OCHOBHas JUTEpaTypa:

1. KopniopaTuBHas coluaibHas OTBETCTBEHHOCTh: Y UEOHUK JIJIs1 OaKaJiaBpOB
/ I'puropsin E.C., FOpacoB U.A. - M.: JlamkoB u K, 2016. - 248 c. - Pexum
noctyna: http://znanium.com/catalog/product/556394

0) ToTMOTHUTENbHAS JIUTEpaTypa:

1. KopnopatuBHas coluajibHas OTBETCTBEHHOCTh: YueOHoe mocobue/B.B.
bongapenko - M.:. HUI[ MHOPA-M, 2015. - 304 c. — Pexum pocryna:
http://znanium.com/catalog/product/478432

2. bnaros, 0. E. KopniopaTuBHas connainbHas OTBETCTBEHHOCTb: IBOJIIOIIHS
koHneniuu: Monorpadus / FO. E. bmaros; Breicmas mikoja MeHETKMEHTa
CIIoI'Y.— 2-e m3n. — CI10.: 13a-Bo «Bricmias mikona MeHeKMeHTa, 2011, —
272 c. . — Pexxum nocryna: http://znanium.com/catalog/product/492721

11. IlepeyeHb OCHOBHOIl W [IONOJHHUTEJILHOWH Y4eOHOH JUTEpPaTyphl,
HEe00X0UMOI1 111 OCBOCHUS TUCHMILIMHBI (MOYJIA)

a) HOPMaTUBHBIE TOKYMEHTHI:

1. T'paxpanckuii komekc Poccuiickoit ®denepanuu (4actb TmepBas) OT
30.11.1994 No 51-®3 (pen. ot 26.07.2006) // CoOpanue 3akoHomaTenncTBa PO. -
1994. - Ne 32. — Cr. 3301. - Koncynpranat [Lmroc. [DekTpoH. pecypc]. - DIEeKTpoH.
naH. - [M., 2016.]

0) OCHOBHAs JIUTEpaTypa:

1. KopniopaTuBHas coruaabHasi OTBETCTBEHHOCTh: Y4eOHUK /1Jisi OaKkaiaBpoOB
/ T'puropsin E.C., IOpacoB N.A. - M.: JlamkoB u K, 2016. - 248 c. - Pexum
nocryma: http://znanium.com/catalog/product/556394

B) JIONIOJIHUTEIIbHAS JIUTEpaTypa:

1. KopnopatuBHas couualibHas OTBETCTBEHHOCTh: Y4eOHoe nocoOue/B.B.
bonpapenko - M.. HUI[ UHOPA-M, 2015. - 304 c. — Pexum pocryna:
http://znanium.com/catalog/product/478432

2. bnaros, 0. E. KopniopaTuBHas coliaibHas OTBETCTBEHHOCTb: IBOJIFOIIHUS
koHuenuuu: Monorpadus / FO. E. bnaros; Beicmias mikoiia MeHEIXKMEHTa
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http://znanium.com/catalog/product/556394
http://znanium.com/catalog/product/556394

CIIoI'Y — 2-e m3n. — CII6.: U3n-Bo «Bricmas mkoira MmenemkmenTay, 2011, —
272 c. . — Pexxum poctyma: http://znanium.com/catalog/product/492721

12. Ilepeyenp pecypcoB HHPOPMANUOHHO-TEJTCKOMMYHHUKAIMOHHOM
cetu «UHTEpHET», HEOOXOAUMBIX /1JI5l OCBOEHUS TUCIHUILJIMHBI (MOLYJIs)

- https://www.book.ru/ - 35C Book.ru

- http://www.iprbookshop.ru - DBC IPRbooks

- https://ibooks.ru/ -OBC Atidykc.ru/ibooks.ru

- https://rucont.ru/ - OBC «HarmonanbHbIH MGPOBOI pecypc «PyKoHT»
- http://znanium.com/ - 3BC Znanium.com

- https://dlib.eastview.com/- ba3a ganubix East View

13. Ilepeyenr MHGOPMALMOHHBIX TEXHOJOTHH, WCIOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTeJbLHOr0 Ipouecca o AUCHHMIVIMHE (MOIYJIIO),
BKJIIOYasi IepeYeHb IMPOrPaMMHOr0 odecre4eHUss M HH(OPMALMOHHO-
CIMIPABOYHBIX CHCTEM (MMPH HEOOXOAUMOCTH)

1. Desktop School ALNG LicSAPk MVL.

a. Office ProPlus All Lng Lic/SA Pack MVL Partners in Learning
(muuensus na maker Office Professional Plus)

b. Windows 8

2. KoncynpTant + Bepcus mpod. — clipaBoyHasi IpaBoBasi CUCTEMa

3. Cucrema tectupoBanus INDIGO.

4. Adobe Acrobat — cBoboaHO-pactpocTpansemoe 110

5. Uurepuer-6pay3epsl  Google Chrome, Firefox — CBOOOIHO-
pacnpoctpansiemoe 110

Kaxnpiii oOydaroniuiicss B TEUE€HHE BcCero oOydeHHUs oOecreunBaeTcs
WHIUBUYyAIbHBIM ~ HEOTPAHUYEHHBIM  JIOCTYIIOM  3JIEKTPOHHO-OMOJIMOTECYHON
CUCTEME U DJIEKTPOHHOU MHPOPMAIIMOHHO-00pa30BaTEIBHOM Cpejie.

14. Onucanue MarTepuaIbLHO—TEXHMYECKON 0a3bl, HEOOXOAMMOM JIs
OCyIleCTBJIEHHsI 00Pa30BaTEJILHOI0 MpoLecca Mo JUCHUIINHE (MOIYJII0)

OO6pazoBaTenbHbBIM npouecc obecrieunBaeTcs CIIeIIUaJIbHBIMU
MOMEIIEHUSIMU, KOTOPHIE TPEACTABISIIOT COOOW ayIUTOpUM ISl TPOBEACHUS
3aHATUNA JIEKIIMOHHOTO THWIA, 3aHATHA CEMHUHAPCKOTO THIA, TPYIIOBBIX U
WHAVBUAYAIBHBIX KOHCYJBTAIMA, TEKYIIEr0 KOHTPOJSA U MPOMEKYTOYHON
aTTeCTalluy, TOMEIIECHUS JIJIsl CAMOCTOSITENIbHON paboThl CTYICHTOB U TIOMEIICHHSI
JUTSL XpaHEHUs1 U TPO(PUIIaKTHYECKOTO 00CITYKUBAHUS YYEOHOTO 000PYI0BAHMS.

CrennanbHble MOMEILECHUS COOTBETCTBYIOT NEHCTBYIOIUM
IPOTUBONOXKAPHBIM MPaBUJIaM U HOpMaM, YKOMILJIEKTOBAHbI CIICIIUAIU3UPOBAHHON
MeOelbIO.

Aynuropun JIEKITMOHHOT'O THUIIA, OCHAaIIlEHHBIC MPOCKIIMOHHBIM
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000OpyZIOBaHUEM W TEXHUYECKUMHU CPEACTBAMU OOY4YEHHS, OOCCICUHBAIOIIAMU
npejacTaBiieHne yueOHOU nHpOopMaluy OOJBIION ayIMTOPUH, TEMOHCTPALIMOHHBIM
000pyI0BaHUEM.

[TomenieHust st caMOCTOATENBHOM pPabOThl OOYYAIOIIKUXCS OCHAIEHBI
KOMIIBIOTEPHOW TEXHUKOM, oOecleunBarome aoctyn K cetu VHTepHET U
AIEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTENBHOM Cpe/ie YHUBEPCUTETA.

15. Meroauyeckue yKa3aHusl JAJIsi OO0y4alOIIUXCA IO OCBOEHHIO
AUCHUILIMHBI (MOIYJIs1)

Huciunnnaa «KopropaTuBHasi colMaibHasi OTBETCTBEHHOCTH» COCTOMUT W3
7 TEM U U3y4aeTcs Ha JIEKIUAX, TPAKTUUECKUX 3aHATUAX U MPU CAMOCTOSATEIbHOM
pabote oOyyaromuxcs. O0yyaromuiics sl MOJTHOTO OCBOSHHUS MaTepuaia JOJKEH
HE MPOMYyCKaTh 3aHATUSA M aKTUBHO y4acTBOBaTh B yueOHOM rmpoiiecce. Kpome
TOro, OOydaroluecss JOJDKHBI O3HAKOMHUTBCS C MPOrpaMMON JHUCHUUIUIMHBI U
CIIMCKOM OCHOBHOM U JOTIOJHUTEIBHON PEKOMEHAYEMOM JIUTEPATYPHI.

OCHOBHOI TEOPETHYECKU MaTepuan JAaeTcs Ha JIEKIMOHHBIX 3aHITHUSX.
JlexuuM BKJIHOYAKOT BCE TEMBlI W OCHOBHBIE BONPOCH JIUCHUILIMHBL. [l
MakCUMaJbHOW 3(Q(EKTUBHOCTH M3yYEHUS HEOOXOAMMO IIOCTOSSHHO BECTH
KOHCIIEKT JIEKLIMH, 3HaTh PEKOMEHIYyEMYKO I[IPEIOJaBaTeIeM OCHOBHYIO U
JOTIOJTHUTENBHYIO Y4E€OHYIO JIMTEpaTypy, MO3BOJISIIOLIYIO JTOMOJHUTH 3HAHUS U
Jy4lle NOATOTOBUTHCA K MPAKTUYECKUM 3AHSITHUSIM.

JUist  3aKkpemyieHHs  TEOpEeTUYECKOro  marepuana,  (HOpPMHUPOBAHHUS
pO(ECCUOHANIBHBIX KOMMIETEHIMH W MPAaKTUYECKHX HAaBBIKOB CO CTYIEHTaMHU
IPOBOJATCA MPAKTUUECKUE 3aHATUA. B X0/1e MpakTUUEeCKUX 3aHATUH pa3Ouparorcs
OCHOBHBIE U JIOTIOJHUTEIbHBIE TEOPETUUECKUE BOMPOCHI PEIIAIOTCS MPAKTHUECKHUE
3aJ1a4y, IPOBOAATCS TECTUPOBAHHUS 110 PE3YJIbTATaM U3yUYEHUS TEM.

Ha wu3yueHune KkaxmoW TeMbl BBIJICJICHO B COOTBETCTBHE C pabodeit
IPOrpaMMON JTHCUMIUIMHBI KOJUYECTBO YACOB MPAKTUYECKUX 3aHATHI, KOTOPBIE
IIPOBOJSATCA B COOTBETCTBUU C BOIIPOCAMH, PEKOMEHIOBAHHBIMU K M3YUYEHHUIO 110
ornpeneneHHbIM TemaMm. OOyuaromuecss JODKHBI PEryJsIpHO TOTOBHUTHCS K
IPaKTUYECKUM  3aHATHAM. [Ipy  MmOAroToBKE K 3aHATHSAM  CIEAYET
PYKOBOJICTBOBATHCSI KOHCIIEKTOM JIEKLIMHA U PEKOMEHAO0BAaHHOM JIMTEPATYPOU.

Jist 53pdeKTUBHOrO OCBOCHMSI MaTepHajia JUCUUIUIMHBI Y4eOHBIM IJIaHOM
NPEeayCMOTPEHA CaMOCTOsITENbHAsE padoTa, KOTOpas MAOJDKHA BBINOJIHATHCS B
00s3aTENIbHOM TOpsJIKE. BbIMONHEHNE C€aMOCTOSATENbHOM pPaboOThl MO TemMam
JUCUUIUIMHBI, TTO3BOJISIET PETYJSPHO MPOBOAUTH CAMOOLIEHKY KayeCTBa YCBOEHUS
MaTepHaoB JUCUUIUIMHBI U BBISBISATH ACMEKThI, TpeOyroume Oosee IeTaabHOTO
U3ydeHus. 3aaHusl IJIs CaMOCTOSITENIbHOM pabOThl MPEJIOKEHbI MO KaXA0W U3
U3Y4aeMbIX TEM U JOJDKHBI TOTOBUTHCS MHAMBUAYAJBHO U K YKa3aHHOMY CPOKY.
[To HEOOXOAMMOCTH CTYAEHT MOXET oOpamarhcsi 3a KOHCYJIbTallMell K
NpenojaBareto. BpIMoOTHEHWE 3aJaHull  KOHTPOJIMPYETCSI M OLICHMBAETCS
IIPENOIaBATEIIEM.

B cnyuae mocemenus oOydaromierocs JEKIHUA W TPAKTUYECKUX 3aHSITHH,

U3Y4YeHUS] PEKOMEHJOBAaHHOW OCHOBHOM U JOMOTHUTEIIBHOW YIEOHOU TUTEPATYPHI,
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a TaAKKC CBOCBPECMCHHOI'O U CaMOCTOATCIIbHOI'O BBITTOJIHCHUSA SaﬂaHHﬁ, IIoATr0OTOBKA
K DJ9K3aMCHY II0O JUCHUILIMHEC CBOAUTCA K ,H&HbHCﬁHICﬁ CHUCTEMATU3alnn
IMOJIYUYCHHBIX 3H3HI/Iﬁ, YMCHHfI N HaBBIKOB.

16. MeToauyeckue PpPeKOMEHJAAUNM 10 OPraHU3aUNM HU3Y4YeHHUs
AUCUMILTAHBI (MO/YJIs1) 1JIA MpenojaBaresieil, 00pa3oBaTe/ibHbIE TEXHOJIOTUN

OrneHouHBIE CpeACTBA JUISl KOHTPOJIS YCIIEBAEMOCTH W PE3yJbTaTOB
OCBOCHUS TUCHUIUIMHBI (MOTYJIS):

a) U TeKYyIIeH yCleBaeMOCTH: OMPOC, AEI0Basi Urpa, KEUc;

0) 1T CaMOKOHTPOJISI 00YUJarOITUXCS: TECTHI;

B) TSI POMEKYTOYHOU aTTECTAIIMU: BOIIPOCHI JJI SK3aMEHa.

[Ipu peanmmszanuu pa3IUYHBIX BHJIOB Y4YEOHOW pabOTHl MO JUCITUIUIMHE
«KopriopatuBHasi coryanbHas OTBETCTBEHHOCTBY» MCIOJB3YIOTCS —CIICIYIOITHE
oOpa3oBaTeIbHbIC TEXHOJIOTHH:

1) 7eKuMu ¢  HCHOJB30BAHMEM  METOJIOB  MPOOJEMHOTO  H3JIOKEHUS
MaTepuana,

2) KpyTJIbIi CTO,

3) mpoBeieHUE MPAKTUKO-OPUESHTUPOBAHHBIX 3aHSATHH.

No KonunuectBo yacoB no | KonnuectBo yacoB mo
/' 3aHsATHE B MHTEPAKTUBHON Qopme O4YHOH opme 3a09HOH Qopme
i Jlexumst IIpaxr. Jlexuus IIpakr.
Ilonsitne KOPIOPAaTUBHOU couuanbHOU
OTBETCTBEHHOCTH Buabl:
Jlexuus ¢ neMoHcTpauyel BUAeOMaTepUalioB
(cnaiiaer)
1 [IpakTuueckue 3aHATAA € PUMEHEHHEM 6 2 )
CJIETYIOIINX TEXHOJIOTHUH:
- obcyxnenue B rpymme (00CyKIACHHE
MOATOTOBIIEHHBIX CTYAEHTAMH BOIPOCOB IS
CaMOCTOSTETLHOTO N3YYEHHS)
-TUCKYCCHS
Konmermmus KCO  m  cTpareruueckoe
YIPaBJICHUE
Bungr:
Jlextust ¢ neMoHCTpanyel BUAEOMaTepHalIOB
5 (cmaipn) 6 4 ) 1
" | IlpakTudeckne 3aHATHA C T[PUMEHEHHUEM
CIEYIOIINUX TEXHOJIOTHH:
-JIeJI0Bas Urpa
- obcyxnenne B Tpymme (oOcykIeHHe
BOTIPOCOB JIJII CAMOCTOSITETIHHOTO N3yUEHHSI)
IIpakTika HAIMOHANBHBIX W PETHOHAIBHBIX
mozeneit KCO
Bungr:
3 Jlextust ¢ meMOHCTpanyel BUAEOMATEpHAIIOB 4 2 ) i
" | (cnaiigml)
IIpakTudeckue 3aHATHA C TNPUMEHEHUEM
CIEYIOIIUX TEXHOJIOTHHi:
-aHaJIU3 KOHKPETHOM CUTyaluu,
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KommuectBo yacoB no

KommuecTBo yacoB no

11\;(_;1 3aHsTHE B MHTEPAKTUBHON (hopme OYHOH (hopme 32049HOH opme
Jlexnus ITpakr. Jlexuus IIpakr.
- obcyxnenue B Tpymme (0OCyKICHHE
BOMPOCOB JIJIsSI CAMOCTOSITSIIBHOTO U3yUCHHUS)
VYmpaBrneHue CONHMAIbHBIMH  IPOrpaMMaMiu
KOMIIaHUH
Bunpr:
Jlekuua ¢ nmemMoHcCTpalel BHUI€OMAaTEpHUAIIOB
4, | (cnaiimer) 6 2 - -
Bunpr:
[IpakTHueckne 3aHATUS C OPUMCHEHUEM
CIEAYIOLIUX TEXHOJIOTHMA:
-3a1uTa nopTdonaro
Hroro: 22 10 1
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ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIbHA §1
OPI' AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

®OH/JT OLIEHOYHBIX CPEJCTB /151 MPOBEJEHUS

MPOMEKYTOUYHOM ATTECTALIMUA OBYYAIOLLIMXCS 110
JUCLUINIMHE (MOAY.JIIO)

KOPIIOPATUBHAS COIIUAJILHASI OTBETCTBEHHOCTD

Hanpasnenue noaroroBku: 38.03.01 DxonoMuka
HamnpaBneHHOCTh: « DKOHOMHKA MaJIOTO M CPEIHETO OM3HECa
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1. Ilacnopt ¢GoHIA O1LIEHOYHBIX CPEICTB

1.1 Komnerenuun, (popMupyemMbie B NpoLecce M3y4eHHUs TUCIHUIINHBI

Nnnexc PopMyITHUpPOBKAa KOMIETEHLIIUU
OK-5 CHOCOOHOCTBIO PadOTaTh B KOJUICKTHBE, TOJEPAHTHO BOCIPUHHMMAS COIMABHBIC,
ITHUYECKUE, KOHPECCHOHANIBHBIE U KYJIbTYPHBIE Pa3IHUHsI

1.2. CBenenusi 00 MHBIX JUCHUILIMHAX (MPeNnogaBaeMbIX, B TOM 4HCJIe,
Ha JApyrux Kadeapax) y4acTBywIIMX B (OpMHPOBAHMH JAHHBIX
KOMIIeTeHI NI

1.2.1. Komnemenuyus OK-5 ¢opmupyemca 6 npouecce u3yueHus
oucyunaun (nPpoxoricoeHus NPaKmuK):

MexayHapoaHbIN KyJIbTYPHBIN OOMEH U JIeTIOBbIE KOMMYHHUKAIIUN

[Icuxonorust 1 KOHPIUKTOIOTUS

1.3. JTanbl (¢opmMupoBaHus 4 HporpaMMa  OLEHMBAHUSA
KOHTPOJIUPYEMOIl KOMIIETEeHIINH

Kon
Ne N Kontponupyemsie pa3aensl (TeMbl) HanmeHnoBanue o11eHOYHOTO
KOHTPOJIUpYEMOH
/o JUCIUTIINHBI cpencTBa
KOMIETEHLIUU

[loHsiTHE  KOPHIOPATHBHOW  COLIMAIBHOM
OTBETCTBEHHOCTH
Konnermmus KCO wu  crparteruueckoe
YIIPaBJICHUE Omnpoc
IIpakTHka HaMOHAIBHBIX U PETHOHAIBHBIX Joxunaz
mozeneit KCO KonTponbHas pabora

1 OK-5 VYpagneHue COLMAIBHBIMU IPOrpaMMaMu Keiic
KOMIIaHUH PaznoypoBHeBbIe 332U
BHemHsAs M BHYTpPEHHSAS KOpPIOpaTUBHAs TBopueckue 3a1aHus
colMaabHasi OTBETCTBEHHOCTh [enoBas urpa
CrangapTuzamus u OTYETHOCTD Kpyruslii cron
KOpIIOPaTUBHOM COLIUAJIBHOM
OTBETCTBEHHOCTH
OddextuBHOCTE KCO M METO/BI €€ OIIEHKH

IIpouenypa oueHuBaHus

1. [Ipouenypa oOnEHUBAHUS PE3YJIHTATOB OCBOCHHUSI MPOTPAMMBI YUEOHOM
JVCHUIUIMHBI BKIIFOYAET B CE0s OIEHKY YPOBHS C(POPMUPOBAHHOCTH KOMIIETEHITUN
CTyA€HTAa TPHU  OCYUIECTBICHUM TEKYLIETO KOHTPOJd W  MPOBEACHUHU
MPOMEKYTOUYHOM aTTECTALNH.

2. YpoBeHb C(HOPMUPOBAHHOCTH KOMIIETCHIIUN OMPEACIISICTCS MO0 KayeCTBY
BBITIOJITHEHHON CTYJIGHTOM PaOOThI U OTPaXKAETCA B CIEAYIOMHX (POpMYyIHpPOBKAX:
BBICOKMH, XOPOIINM, JOCTATOUYHBIN, HEOCTATOUYHBIM.

3.Ilpy BBHIMOSHEHWH CTYJAEHTAMH 3aJaHUN TEKYIIEro KOHTPOJS W

HpOMC)ICYTOLIHOﬁ aTTeCTallui ONLCHHUBACTCA YPOBCHb 06y‘-I€HHOCTI/I «3HAaTb»,
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«YMETbY», «BIQJAETh» B COOTBETCTBUU C 3aIUIAHUPOBAHHBIMU pe3yJibTaTaMu
OOy4eHHMs U COJEpKaHueM pabouel MporpaMMbl TUCHUTIITUHBI:

— npodeccuoHaNbHbIE 3HaHUS CTYIEHTAa MOTYT MIPOBEPSITHCS MPU OTBETE HA
TEOPETUUYECKHE BOMPOCHI, BHIOJHEHUU TECTOBBIX 3aJIaHUM, TPAKTUYECKUX padoT,

— CTeNeHb BiIaJCHUS MNPO(EeCCUOHATBHBIMM YMEHUSIMH — TMPU PEHICHUU
CUTYaIIMOHHBIX 33/1a4, BBITIOJHEHUN MTPAKTUYECKUX PAOOT M IPYTUX 3aJaHUM.

4. Pe3ynbTaThl BBITIOJIHGHHS 3aJaHuil  (UKCUpYIOTCS B Oamimax B
COOTBETCTBHH C MOKA3aTEIIMU M KPUTEPUSIMU OIICHUBAHUS KoMmeTeHIri. O0riee
KOJIMYECTBO OAJJIOB CKJIAJBIBAETCS U3:

— CyMMbI 0aJjuIOB 3a BBIMOJHEHUE MPAKTHUUECKUX 3aJaHUN Ha BBISIBICHUE
YPOBHSI O0YYE€HHOCTH «YMETHY;

— CyMMbI 0OajuIOB 3a BBINOJHEHUE MPAKTUUECKUX 3aJaHUN Ha BBISBICHUE
YPOBHSI 00YUYEHHOCTH «BIIAJIETHY;

— CyMMBbI 0OaJsIOB 3a OTBETHl HA TEOPETUYECKUE U JOMOJHUTEIIbHbBIC
BOIIPOCHI.

5.Ilo wroram Tekyimiero KOHTPOJI M MPOMEXKYTOUHOW aTTeCTallMM B
COOTBETCTBHM C TIOKA3aTeNsIMU W KPUTEPUSIMU OLICHUBAHUS KOMIICTCHIUI
OTIpEJIeISIETCSl  ypPOBEHb  C(POPMUPOBAHHOCTH  KOMIIETEHIMH  CTyJCHTAa W
BBICTABJISIETCSL OLIEHKA 10 IIKaJ€ OLICHUBAHMSI.
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1.4. Iloka3aTe/iu M1 KPUTEPUM OLIEHUBAHUSA KOMIIETEHIUMH, IIKAJIAa OIleHUBAHUSA

KpI/ITepI/II/I OLICHUBAHUS KOMIIETCHIUM

K N Cpenuuii Hu3zkuit HenocraTounslii
oMIIe- Beicokuit
[okazarenu oneHUBaHUA (c HE3HAUUTENBHBIM U (Ha 6a30BOM ypOBHE, C (conmepxut GonblIoE .
TEHLUU (BepHO U B IOJTHOM 00BEMeE) Hroro:
56 3aMEYaHUSIMH) OIIMOKaMH) KOJIMYECTBO OLINOOK/OTBET
40. 36. He naH) — 2 0.
Teopemuueckue noxazamenu
3Haer COBpEMEHHBIE koHuenuuyu | BepHo u B noinom o6beme | C He3HauyuTensHbIMKM | Ha 0a3oBoM ypoBHe, ¢ | He 3Haer coBpemeHHBIE
yIpaBieHUss KOMIAHWEH Ha  OCHOBE | 3HAeT COBPEMEHHBIE | 3aMEUaHUsIMH 3HAeT | omuMOKaMu 3HAET | KOHLENIMU  YHpaBICHUs
KOpPHOpPaTHBHON COILIMATBHON | KOHIICIIIINH YIpaBICHUS | COBPEMEHHBIE  KOHIICTIIIMM | COBPEMEHHBIC  KOHIICTIIMM | KOMITAHHEH Ha  OCHOBE
OTBETCTBCHHOCTH, CHOCOOBI M 00pa3ubl | KOMIIAaHWEH HAa  OCHOBE | yNpaBJiICHHS KOMIIAaHMEH Ha | yIpaBJIeHHWs KOMIIAHWEH Ha | KOPIOpPaTUBHOM
TOJICPAHTHOTO BOCTIPHATHS STHUYECKHX, | KOPIIOPATUBHOM OCHOBE KOPHOPAaTHBHOW | OCHOBE KOPIOPAaTHBHOHN | CONMAIbHOU
KOH()EeCCHOHAIBHBIX u KyJIbTYPHBIX | COIHAIBHOMN COILMATBbHON COIMATBHOMN OTBETCTBCHHOCTH,
pasnuuuii; OTBETCTBEHHOCTH, CIIOCOOBI | OTBETCTBEHHOCTH, CIIOCOOBI | OTBETCTBEHHOCTH, CIIOCOOBI | cocOOBI ¥ 00pasisl
(Onpoc) n o0paslpl TOJEPAHTHOTO | U 00pa3mbl TOJNEPAHTHOTO | M OOpaslbl TOJEPAHTHOTO | TOJEPAHTHOTO BOCIIPHUATHS
BOCIIPUSITHSL ~ OTHUYECKHUX, | BOCHPUATUS  OTHUYECKHX, | BOCIPHATUS  STHHYECKUX, | STHUYECKUX,
OK-5 KOH(eCCHOHAIBHBIX U | KOH(ECCHOHAIbHBIX U | KoH(peccHoHaIBHBIX U | KOH(ECCHOHAIbHBIX u 10
KYJIBTYPHBIX Pa3In4ui KyJIbTYPHBIX pa3inyuii KyJbTYpPHBIX pa3inuyuuii KYJIBTYPHBIX pa3Iniuii
3HaeT cnocoObl U Mozaenu 3PQekTuBHON | BepHo u B monHoM o0veme | C He3HauuTenbHBIMU | Ha 0a3oBom ypoBHe, ¢ | He 3Haer cmocoObl
KOJUIEKTHBHOM  pabdOTbl  Ha  OCHOBE | 3HAET CIOCOOBI M MOJENH | 3aMEeYaHUsIMH 3HAeT | OMMOKaMU 3HAeT CIIOCOOBI U | MOJIEIH 3¢ PeKTUBHOI
COLIMAJIbHO-OTBETCTBEHHONH  IMO3MIMH U | 3P QEKTHBHOM CIOCOOBI u MOJIENIN | MOJENH 3G PEeKTUBHOI | KOJUIEKTUBHOW pabOThl Ha
TOJIEPAHTHOCTHU KOJUIGKTMBHOM paboTel Ha | 3 QeKTUBHOU KOJUIEKTUBHOM paboTHl Ha | OCHOBE COLIMAJIbHO-
(Hoxnao) OCHOBE COIIMAIBHO- | KOJUIGKTUBHOM pabOTHl Ha | OCHOBE COLIMAIBHO- | OTBETCTBEHHOW MO3UIIMU U
OTBETCTBEHHON ITO3UIIMU M | OCHOBE COIMAJIBHO- | OTBETCTBEHHOW IO3MIMU M | TOJIEPAHTHOCTH
TOJIEPAHTHOCTH OTBETCTBEHHON MO3WIMHM W | TOJICPAHTHOCTH
TOJICPAHTHOCTH
Ilpaxkmuueckue noxazamenu
Ymeer ¢dopmynupoBaTh KopropartuBHyo | BepHo n B moxHoM oO0beme | C He3HaunTenbHbIMK | Ha 0a3oBom ypoBHe, c | He MOJKET
COLMATBHYIO II€Ib, MACCHIO M CTPATETHIO, | MOXET (hopMyIIMpoOBaTh | 3aMEeYaHUSIMU MOJET | OMMOKaMH MOXeT | popmynupoBarh
NIPUHUMATh COLIMAJIbHO-OTBETCTBEHHBIE | KOPIIOPATHBHYIO (hopmynupoBaTh (dbopmyarpoBaTh KOPIOPATHBHYIO
pelieHusT ¢ y4eToM ATHUYECKHX, | COLMAIBHYIO 11€JIb, MUCCHIO | KOPIIOPATUBHYIO KOPIIOPATHBHYIO COLIMAIBHYIO IeIIb,
KOH(ECCHOHAIBHBIX u KyJIbTYPHBIX | B CTpATeruio, NPUHUMATh | COLMAIBHYIO IeJib, MUCCHIO | COLIMAIIbHYIO 1I€J1b, MHCCHIO | MUCCHIO M  CTpaTerwio,
OK-5 pasnuuuii; COIMAIbHO-OTBETCTBEHHBIE | M CTPATerHio, MPUHAMATH | U CTPATErvio, MPUHUMATh | MPUHUMATh  COIHAIBHO- 10
(Keitic) peeHus c YYETOM | COLHaIbHO-OTBETCTBEHHBIE | COIMAIbHO-OTBETCTBEHHbIE | OTBETCTBEHHBIC PELICHHS C
STHUYECKHX, peteHust c YYETOM | pelIeHHs c YYETOM | Yy4eTOM STHUYECKHX,
KOH(eCCHOHAIBHBIX U | STHHYECKUX, STHUYECKHX, KOH()ECCHOHAIBHBIX u
KYJIBTYPHBIX Pa3In4ni KOH()eCCHOHAIIBHBIX U | KoH(peccHOHaNbHBIX U | KyJIBTYPHBIX Pa3IHIUd
KyJIbTYPHBIX pa3iniuii KYJIBTYPHBIX Pa3In4ui
Ymeer OpraHU30BBIBAThH pabory | BepHo u B nosHOM o0beme | C He3HauyuTenpHbIMM | Ha 0a3oBoM ypoBHe, ¢ | He  Moxer  HaxoIuTh
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Kpurtepuu onieHUBaHMS KOMIICTCHITHN
K . Cpennnii Huzkwuit HenocraTounstii
oMIe- Bricokuit
IToka3aTenu orieHUBaHUS (C HE3HAYUTENBHBIM U (Ha 6a30BOM ypOBHE, C (conmepxut Gonblioe .
TEHLUU (BepHO U B OJTHOM 00BEMeE) Hroro:
56 3aMEYaHUIMHU ) OIIUOKaMu) KOJIMYECTBO OIIUOOK/OTBET
40. 36. He nmaH) — 2 0.
KOJUJICKTHBA, OCHOBHBIX U | MOXET OpraHU30BBIBATH | 3aMEUaHUSIMU MOJXKET | OIIMOKaMu MOXET | OpraHU30BHIBaTh  paboTy
BCIIOMOTATEIBHBIX moipa3ieNneHuii, | pabory KOJUJICKTHBA, | OPTaHU30BHIBAThH paboTy | opraHM30BEIBATH paboTy | KOJUIeKTHBa, OCHOBHBIX H
HaTpaBJICHHBIX HAa DPAa3BUTHE COIMAJBHON | OCHOBHBIX U | KOJUIGKTHBA, OCHOBHBIX U | KOJUICKTHBA, OCHOBHBIX H | BCIIOMOTATEIHHBIX
OTBETCTBEHHOCTHU M TOJICPAHTHOCTH BCIIOMOTATEIBHBIX BCIIOMOTATEIHHBIX BCIIOMOTATEIBHBIX TIOIpa3IeIIeHIH,
(Teopueckue 3a0anus) NOApa3eNeHUH, MOJIpa3ieNICHUH, NOApa3eNeHUH, HaIPaBJICHHBIX Ha
HaIpaBJICHHBIX HA Pa3BUTHE | HAIPABICHHBIX HA Pa3BUTHE | HAINIPABICHHBIX HA Pa3BUTHE | Pa3BUTHE COLMANBHON
COLIMAIIbHOU COLIMAIIbHOU COLIMAIIbHOU OTBETCTBEHHOCTH u
OTBETCTBEHHOCTH U | OTBETCTBEHHOCTH U | OTBETCTBEHHOCTH U | TOJEPaHTHOCTH
TOJICPAaHTHOCTHU TOJICPAHTHOCTH TOJICPAaHTHOCTHU
Bnaoeem
Brnaneer HaBbIKaMu pa3pabOTKU U OIeHKH | BepHo u B mosHOM 00meme | C He3HauuTenbHBIMU | Ha 0a3oBom ypoBHe, ¢ | He Biazeer HaBbIKamMu
KOPIOPAaTUBHBIX COIMATIBHBIX MPOTPaMM C | BIaAeeT HaBBIKAMU | 3aMEUaHHSIMHU BJIaJiceT | OMIMOKaMu BlIajeeT | pa3pabOTKH U  OLEHKHU
Yy4ETOM ATHUYECKHX, KOH()ECCHOHANBHBIX U | pa3pabOTKM M OLEHKH | HaBBIKAMU pa3pabOTKM U | HaBbIKaMH pa3pabOTKH U | KOPIOPAaTHUBHBIX
KYJbTYPHBIX Pa3Inauid KOPIIOPATHBHBIX OIICHKHU KOPIIOPATHBHBIX | OIEHKU KOPHOPATHBHBIX | COLMANBHBIX TMPOTPaMM C
(Koumponvnas paboma) COLMANBHBIX TIPOTPaMM C | COIHMANBHBIX MPOTPaMM C | COIMANBHBIX IIPOTPaMM C | yUETOM STHHYECKHUX,
y4eToM STHHYECKUX, | YIETOM STHUYECCKUX, | YICTOM STHHYECKHX, | KOH(ECCHOHAIBHBIX u
OK-5 KOH(pECCHOHATHHBIX 1 | KOH(peCcCHOHAIBHBIX 7 | KOH(QECCHOHANBHBIX U | KyIbTYPHBIX Pa3IHInit 10
KYJIBTYPHBIX Pa3IdIuid KYJIBTYPHBIX Pa3IuIui KYJIBTYpPHBIX Pa3IdIuid
Brnaneer HaBeikamMu paboOTHI B KOJUIEKTHBE | BepHo m B momHOM 00BeMe | C He3HaunTeNbHBIMU | Ha 0azoBom ypoBHe, c | He Biageer HaBbIKamMH
HA OCHOBE COIHAJIHHO-OTBETCTBCHHOH | BIIaJieeT HAaBBHIKAMH PAaOOTHI | 3aMEYaHUSIMHU BJIaJleeT | OMMOKaMH BrameeT | paboOTHl B KOJUIEKTHBE Ha
MTO3UIIAN ¥ TOJCPAHTHOCTH B KOJUICKTHBE Ha OCHOBE | HaBBIKAMHU paboThI B | HaBBIKAMU paboThI B | OCHOBE COIIMATEHO-
(Henosas uepa) COLIMAJIbHO-OTBETCTBEHHONW | KOJUIGKTUBE HAa  OCHOBE | KOJJIEKTHBE HAa  OCHOBE | OTBETCTBEHHOW HO3MIUH U
MO3HILIUHU U TOJIEPAHTHOCTH | COLHAIbHO-OTBETCTBEHHOU COLIMAJIEHO-OTBETCTBEHHOU TOJIEPAHTHOCTH
MO3HUIIMHU U TOJICPAHTHOCTH MO3MIIUHU U TOJIEPAaHTHOCTH
BCETO: 30
IIkaJjia oueHUBaHMS:
Ounenka Banasl YpoBeHb c)OPMHPOBAHHOCTH KOMIIETCHIIH
OTJINYHO 26-30 BBICOKHIA
XOpOIIO 22-25 XOPOUIHA
YAOBJIETBOPUTEIHEHO 16-21 JIOCTaTOYHBIN
HEYJAOBJIETBOPUTEIBLHO 15 u meHee HEJIOCTaTOYHBIN
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2. TunmoBbie KOHTPOJIbHbIE 32JaHUA /151 OLIEHKHU Pe3yJIbTATOB 00yUeHHs
M0 JMCHUILIMHE W HHbIe MaTepHaJbl VI MOATOTOBKHM K IPOMEKYTOYHOIM
aTrecTanuu

2.1 MartepuaJibl AJ151 NIOATOTOBKHU K NMPOMEKYTOUHOM aTTeCTAIMU

ConuanabHO OTBETCTBEHHBIN OM3HEC KaK SIBJICHUE.

Cas3b KCO co cTparerueit pazsutus OuszHeca.

@opMHUpOBaHUE KOPIIOPATUBHON COLMATIBHOMN KYJIBTYPBI.

BrIsiBIIeHHE KITIOUEBBIX «3aUHTEPECOBAHHBIX CTOPOH» (CTEHKXOJIEPOB)
[IpyHIMNOBI  MOCTPOEHUS CHUCTEMBI  KOPIIOPATUBHOM  COLMAIIBHOU
OTBETCTBEHHOCTH.

6. TocymapcTBO Kak MOJUTUKA U COLUATBHBIA HHCTUTYT.

7. Tlpu3HaKku COIMAIILHOTO TOCYIapCTBa.

8. DYHKIUU COIMAIBHOTO TOCYIapCTBA.

9. IlpeumymiecTBa U HEAOCTATKH COIIMATIEHOTO TOCYapCTBA.

10. Cuctema KCO B eBpormeickux cTpaHax.

11. Amepuxanckas monens KCO.

12. IIpaktuka KCO B ctpanax CHI" u Poccun.

13. IlonsiTHE U HAMIPABJICHUS COIMATBHBIX MPOTPaMM KOMITAHHH.

14. Tunsl colMaIbHBIX MPOrPaMM KOMITAHHH.

15. OcHOBHBIE MTOKA3aTENN COUMATBHBIX TPOrPAMM KOMIIAHUU.

16. UHCTpyMEHTHI MW MEXaHH3MBl pEATHU3alMHA COIHAIBHBIX MPOrpaMM
KOMIIaHUH.

17. Opranuzanust ynpaBlieHUsI COLMAILHBIMUA TPOrpaMMaMU KOMIIAHHUH.

18. Ouenka 3(h(peKTUBHOCTH KOPIIOPATUBHBIX COIMATLHBIX TPOTPaMM.

19. ®opmbl pacipoCTpaHEHHUs COIMATBHBIX OTYETOB KOMIIAHHUH.

20. AKTyanpHBIE BOMPOCHI TPEACTABICHUS COLMAIBHOW OTYETHOCTH B
Poccun.

21. PedTHHT COLIMAILHON OTBETCTBEHHOCTH.

22. KoH1enuus yCTOMUYUBOrO pa3BUTHSL.

23. OcHOBHBIE (PAKTOPHI YCTOMYMBOTO PA3BUTHS OpPTraHU3AIIH.

24. KoprniopaTuBHass ~ CollMAJIbHAass  OTBETCTBEHHOCTh B  OOECMEYEHUU
YCTOHYHMBOTO Pa3BUTHUSI OpraHU3ALNH.

25. [lpuHIMIIBI  yCTOWYWBOTO PA3BUTHUS OPraHU3allMU TpU peallu3aliuu
KOPIIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.

26. 'moGanbHbIe THUITUATUBBI 10 OTYETHOCTH.

27. Mexaynapoausiii crangapt MCO 14000 (okosorust U 0€30MacHOCTh
oKpyxatoieit cpesnl). Mexaynapoansiit crangapT OHSAS 18000 (Oxpana Tpyna
U TeXHHMKa O€30MacHOCTH Ha mpennpustuu). MexnayHapoansii ctangapt MCO
26000 (PyxoBOACTBO 10 COLIMAIBHON OTBETCTBEHHOCTH ).

28. KoMMyHUKAaTHBHOE TIOJIe COBpPEMEHHbIX npeanpuatuil. CouuanabHas
aKIIHsL.

29. CkppiTass pexnama. OpraHuzanus BCTpEY C 3aHMHTEPECOBAHHBIMU
CTOPOHAMH, PacChlIKa MPeCcC-Pesin30B, CO3/aHne HHPOPMAIIMOHHBIX TOBOJIOB.

b E
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30. Iousarue «a3dpdextuBHocT» B KCO.

31. KauyectBeHunie u KomndecTBeHHBIE MeTOAbI O1leHKH KCO.
32. Kpurepuu ouienku ypoBHs pazsutus KCO.

33. CormuaabHbIi ayIuT.

34. Ouenka PR s dexros.

35. PeiiTuHry A€10BOM peryTalum.

Tumnosblie KOHTPOJIbHBIC 3aJJaHNA:

1. U3BecTHO, YTO HE CYHIECTBYET €IMHOI0 OOIEMHUPOBOTO OMpEnesCHUs
KopriopatuBHOli ~ coLManbHOM  OTBETCTBEHHOCTH.  M3yuuTe  pasnuuHble
ONpEIENECHHUs] KOPIOPATUBHOM COLMAIIBHOM OTBETCTBEHHOCTH (10 Marepuaiam
0COOUsI ¥ JOTIOJIHUTENBHBIX HICTOYHUKOB), CBEIUTE MOTYyUYEeHHYIO HH(OPMAIIUIO B
Ta0IHILy.

B kauectBe BbIBO/A, MOCIE TaOIUIbI, IPUBEINUTE TO ONPEAEICHHUE, KOTOPhIE
Bbl 1M4HO cunTaere Hauboliee EMKUM.

2. Huxe npuBeeHbl TOJUTUYECKUE 3asIBICHUS 110 IpodiieMaM COLUaIbHOM
OTBETCTBEHHOCTH KOPIIOpaLUii U OU3HECA B INI00ATILHOM MHUPE.

Kax BbI MIOHMMaeTe KaKJ0€ U3 JTaHHBIX BBICKA3bIBAHUM, €CTh JIU CPEIU HUX
TaKOM TE€3UC, C KOTOPbIM Obl BbI cornacunuch, a ¢ KOTOPbIM KaTErOPUYECKU HET.
[Touemy?

3. B xakoMm M3 BapuaHTOB IPUBENEH MpPUMEP OA30BOrO YPOBHS COLMATIBHON
OTBETCTBEHHOCTH OM3Heca?

1) B KanuHuHrpagckoit o0IacTé MPOBOIWICS KOHKYPC COLMANBHBIX W
KyJabTypHBIX mpoekToB OO0 "Jlykoitn- xamuHuHrpaamopHedts". KoHkypce
COLIMAJBHBIX W  KyJbTYpHBIX HpOeKTOB opranusyercs OOO "Jlykoi-
KATMHUHTPaAMOPHEPTH" M HEKOMMEpPYECKON OJIaroTBOPUTEIBHON OpraHu3aunuen
"biarorBoputensHbii  ¢pona  "Jlykoin" ¢ menpl0 TOANEPKKM HUHUIMATHUB
OOILIECTBEHHBIX OpPraHU3alliii U HACEJICHUS B PEHICHUM aKTyaJlbHBIX COIL[MATbHBIX
npo0JieM;

2) Opranmsanus «Ycrex» mnepenana 0e3BO3ME3HO XOKKEHHOMY KIyOy
aBTOOYCHI. 3a 9TO Ha CBUTEpPaX XOKKEHUCTOB PEIICHHWEM PYKOBOJCTBA KiyOa OBLI
pa3merieH (GUPMEHHBIN JIOTOTHI TAaHHOW OpraHu3alIuu;

3) OAO '"HoiBumiep ChIKTBIBKAp" 3aKIO4aeT C COTPYAHUKAMHU
COIJIAIIEHHUsI O JIOJIEBOM YYacTUU B CTPOMTENBCTBE KWIBIX JOMOB. KoMraHus
NOJIHOCTBIO TOKPBIBAET 3aTpaThl Ha MOATOTOBUTENbHBbIE paboThl. Bo3Benenue
XKWJIOrO JOMa IMPOUCXOJUT 3a CYET MPEANpUsATUS, PaOOTHUK BIOCIEACTBUU
BO3MENIAET PacCXO/Ibl U3 CBOUX JOXOJO0B;

4) Pabotnuky anteku OOO "byaem 310poBbI" BblJEI€Ha NyTEBKAa Ha
neyenue. [Ipu stom 70 % ee cTOMMOCTH OIUIAUMBAET OpraHU3alus, OCTAIBHOE
caMuM pabOTHUKOM;

5) 3apabotHas TmaTa BceX paOOTHUKOB KommaHuu «Betep mnepemen»
HAaXOJUTCA B ONPENEJICHHOM 3aBUCUMOCTH OT KBaJU(UKaUMKU pabOTHHKA,
CJIOKHOCTH, KOJIMYECTBA, KadyecTBa M YCIOBUU BBIMONHIEMON paboThl. «Berep
IIEPEMEH» CBOEBPEMEHHO OIUIAYMBAET HAJOTW, TAaKXKE JEJIaeT OTUHUCIEHUS B
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HErOCyAapCTBEHHBIC CONMATbHBIC (DOHIBI IT0 CBOSH MHHUIIMATHBE. AMUHUCTPAIIHS
JAHHOM KOMITAHMM CTaBUT 1EJbI0 BBIXOJ HA HOBBIE PBIHKH, YIIy4IlIEHHUE
KAUeCTBEHHBIX XapPAaKTEPUCTUK TOCPEJCTBOM MATE€PUATBHOTO CTUMYJIWPOBAHUS
pabOTHUKOB M pacliupeHue pabodero Imitata B OdrpKaiiield MepcrneKTUBE.
CoTpyIHUKH KOMIIAHUU OYEHb JOPOKAT CBOMMH PAaOOYUMHU MECTaMH IMPHU TAKUX
YCIIOBUSIX PaOOTHI.

4 MexnayHapoubiii 61arorBoputenbHblii @oun "letn Mupa" u kommnaHus
"KumOepnun Kiapk" mnpoBenu COBMECTHYHO OJaroTBOpHUTENbHYIO akiuio "3
n00pbIX pyk ¢ nawoboBbio - Kumbepnu Krnapk nersm cuporam" B pamkax
HIMPOKOMACIITa0HOTO  obmiepoccuiickoro mpoekrta '"He orronkau wmens!"
("AnTtuOe3pazmmuue").  beuta  ocymiecTBieHa — 0e3Bo3Me3mHAs — Iepemada
HEOOXOJMMBIX THUTHCHHUYECKHUX CpPEICTB JACTSIM W3 JCTCKUX JIOMOB, IITKOJ-
WHTEPHATOB, MPUIOTOB U 00JIbHUI MOCKBBI 1 [10IMOCKOBBSI.

VYkaxure HampapiieHHE colMaibHONW mporpammbl Kommnanuu "Kumbepnu
Kiapk":

1) pa3BuTHE MECTHOTO OOIIIECTBA;

2) pa3BUTHE MEPCOHAIA;

3) colManbHO OTBETCTBEHHOE HHBECTUPOBAHHME;

4) npupoI00XpaHHasi AeSITEIBHOCTh U pecypcocOepeKeHHE;

5) noGpocoBecTHas JienoBasi MPaKTHKA.

06p33llbl TECTOBBIX 3aJaHuil IJIs NMPOBECACHUA TEKYIIEIro KOHTPOJIA H
l'[pOMe)KyTO‘lHOﬁ arrecranmm 10 MToraM OCBOCHHUA NUCHMIIJIMHBI, a4 TAKXKE
I KOHTPOJIsA CaMoOCTOSITEJILHOM paﬁon:

1. KoHrilemnmsa conMaibHO OTBETCTBEHHOrO On3Heca B KoHIle 60-X - Haudaje
70-x ronoB XX B. cTaja GOpMHUPOBATHCS B:

a) CIIIA;

0) Benukobpuranuu;

B) Anonuu;

r) 'epmanuuy;

1) BEpHBI BCE OTBETHI.

2. CoumanpHasi OTBETCTBEHHOCTb - 3TO:

a) IpaBuUJIO;

0) STUYECKUN MPUHIINII;

B) 3aKOH, 00s13aTEIbHbIN 1151 UCTIOJTHCHUS;
I') HOpMaTUB;

1) BCE OTBETHI BEPHHBI.

3. Uto oObeauHsAeT KOHIEMIIUS COIMaTbHO OTBETCTBEHHOTO OM3Heca?

a) OIpe/IeNICHHbIE 0XKHUIaHMsI 00IIeCTBa IO OTHOIIECHUIO K COOCTBEHHUKAM U
MEHEKMEHTY, TTPOU3BOJACTBEHHBIM CTPYKTYpPaM;

0) TOOpOBOJIBHBIM  BKJIaJl B pa3BHTHE OOMEcCTBAa B  COIMAIBHOM,
HKOHOMHUYECKOU M SKOJIOTUUYECKOH chepax;
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B) B3aMMO/IEHCTBHE OM3HEca, 00IIEeCTBA U TOCYAapCTBa B OOIIEM U IIEJIOM;
') TEOpUU KOPIIOPATUBHOTO AIBTPYHU3Ma U KOPTIOPATHBHOT'O ATOU3MA;
1) BCE OTBETHI BEPHBI.

4. ConanbHasi OTBETCTBEHHOCTh OM3HECa MPOSBIISAETCS MTyTEM:

a) yIJIaThl HAJOTOB B ()OH MEIUIIMHCKOTO CTPAaXOBaHUS,

0) puHaHCUpPOBaHUS KOpIOpalueld MEepOnpHUATHI MO OXpaHe OKpYKaroIiei
Cpebl;

B) 0J1arOTBOPUTEIBHOCTH;

') COIMATLHO-OPUEHTUPOBAHHOW TOJUTHKA B OTHOIICHHH COTPYIHUKOB
KOPIIOpaInu;

1) BEpHBI BCE OTBETHI.

5. Uro BBICTyNaeT BHYTPEHHHM MOTHBOM KOMIIAHWH, 3aHUMAIOIICHCS
0J1arOTBOPUTEIHHOCTHIO?

a) HpPaBCTBEHHBIC MOTHBHI;

0) pocT JoBepHs TOTPEOUTENEH;

B) peKJiama;

r) J1IT000Bb K UCKYCCTBY;

1) BCE OTBETHI BEPHHBI.

6. ConranpHasi OTBETCTBEHHOCTh KOPIIOPAITUii TIPOSBIIICTCS B OTHOIICHHUH K:
a) MOTPEOUTEIISAM;

0) COTpyIHUKaM;

B) OOIIIECTBY B IIEJIOM;

I') KJIIMEHTaM;

1) BEpHBI BCE OTBETHI.

7. Uto sBAseTCSs BHEIIHUM CTUMYJOM Jis Ou3Heca KOMITaHWH,
3aHUMAIONIEICs MEIIEHATCTBOM?

a) TpaXJIaHCKUM JIOT;

0) BBICOKHI YPOBEHb CAMOCO3HAHMUS;

B) U3BECTHOCTH;

') peKjamMa, CriocooCTBYroMast GOPMUPOBAHUIO UMUTKA;

1) CHUYKEHHE HAJIOTOBBIX CTABOK.

8. Kak Ha3zbiBaetcst ¢popma (UHAHCOBOU MOMOIIH, BBIICISIEMON KOMITAHUEH
Ha peagu3aluio JIOJATOCPOYHBIX U COBMECTHBIX IapTHEPCKUX COLMATbHBIX
MporpaMM, HaIpaBJICHHBIX Ha TOBBIIMICHUE YPOBHS JKU3HU PA3JIMYHBIX CIIOCB
oOmiecTBa?

a) KOPIIOPATHUBHBIN (POH]T;

0) colmaabHbIC UHBECTHUIINH;

B) CIOHCOPCTBO;

') ICHEXKHBIE TPAHTBHIL;

1) COIIMAIbHO 3HAYUMbI MapKETHHT.
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9. Kakyto 1enb npecieyer kommepueckasi Opraiusaliusi, OCylecTBIsoas
COLIMAJIbHbIE NTHBECTUIIUHN?

a) MOBBIIIICHUE HAIIMOHATIBLHOTO J0X0/1a;

0) MOBBIIICHUE YPOBHS (KauecTBa) KU3HU;

B) MOJIy4eHUE TTPUOBLIN;

I') MOBBIIIEHUE YPOBHS M KayeCTBa >KU3HU IMOCPEACTBOM YJIOBJIETBOPECHHUS
MaTepHATbHBIX, TyXOBHBIX U COITUATBLHBIX TOTPEOHOCTEH;

1) BCE OTBETHI BEPHBI.

10. Kakue sneMenTsl, no pexkomenganuu OOH, BkitoyaeT B ce0si MOHITHE
"ypoBeHb KU3HU"?

a) 310pOBbE, MUIIIA;

0) oJ1e’K A, YCIOBHS TPYIa;

B) 3aHSITOCTh, 00OpPAa30BaHUE;

T') JKWIUIIE, COIMAIbHOE 00ECIICUCHHE;

1) COBOKYITHOCTb BCEX OTBETOB.

JlutepaTypa 1Jis NOATOTOBKH K JK3aMEHY :

a) HOPMaTUBHBIE TOKYMEHTHI:

1. I'paxnanckuii xogekc Poccuiickoit ®enepauuu (4acTh MepBasi) OT
30.11.1994 No 51-®3 (pen. ot 26.07.2006) // CoOpanue 3akoHonaTenncTBa PO. -
1994. - Ne 32. — Crt. 3301. - Koncynbrant [Lmroc. [DekTpoH. pecypc]. - DIEeKTpoH.
naH. - [M., 2016.]

0) OCHOBHAs JIUTEpaTypa:

1. KopniopaTuBHas coraabHasi OTBETCTBEHHOCTh: Y UYeOHUK JJIs1 OakanaBpoB
/ T'puropsin E.C., FOpacoB 1U.A. - M.: JlamkoB u K, 2016. - 248 c. - Pexum
noctyna: http://znanium.com/catalog/product/556394

B) JIONIOJTHUTEIIbHAS JIUTEPATypa:

1. KopnopatuBHas conmaibHas OTBETCTBEHHOCTh: YueOHoe mocobue/B.B.
bonmapenko - M.: HUI[ MH®DPA-M, 2015. - 304 c. — Pexum pocryma:
http://znanium.com/catalog/product/478432

2. bnarog, 0. E. KopniopaTtuBHas corpiaiibHasi OTBETCTBEHHOCTh: IBOJIOIIHS
koHuenuuu: Monorpadus / FO. E. bmaros; Beicmias mikosna MeHEIXKMEHTa
CIIoI'Y — 2-e u3n. — CII6.: U3n-Bo «BrIcmias mkojia MeHepkMenTay, 2011, —
272 c. . — Pexum goctyna: http://znanium.com/catalog/product/492721
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IIpome:xxyToyHas aTTecTALUA
2.2. KommiekT »3K3aMeHAIIMOHHBIX OWIETOB /Ui TMPOBedeHHUS
MPOMEKYTOUYHOM aTTeCTAUN

ABTOHOMHA 51 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIET'O OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKNI YHUBEPCUTET KOOITEPALIMW»
KA3BAHCKHUI KOONEPATUBHBINA HHCTUTYT (®PUJIUAL)

Hanpasnenue noarorosku: 38.03.01 DxoHoMuka
HampaBneHHOCTB: «DKOHOMHKA MaJIOTO ¥ CPEHETO OM3HECa»
Hucrunnmaa: KopnopaTtuBHas corpaibHasi OTBETCTBEHHOCTh

3K3AMEHAIIMOHHBIN BUJIET Ne 1
1. PeliTuHrn n€10BO pemnyTaiuu.
2. ConpanbHO OTBETCTBEHHBINM OM3HEC KaK SIBJICHUE.

3K3AMEHAIIMOHHBIN BUJIET Ne 2
. Ouenka PR s dexros.
. Ces3b KCO co cTparerueii pa3Butus OusHeca.

N —

9K3AMEHAIIMOHHBINA BUJIET Ne 3
. CoumanbHeIi ayInT.
. @DopmMupoBaHUE KOPIIOPATUBHONW COUUAIBHON KYJIBTYPBI.

N —

9K3AMEHAIIMOHHBIN BUJIET Ne 4
. Kpurepun ouenkn ypoBus pazsutus KCO.
2. BBIABIICHHE KITFOUEBBIX «3aHHTEPECOBAHHBIX CTOPOHY (CTEHKXOJIEPOB).

[E—

3K3AMEHAIIMOHHBIN BUJIET Ne 5
1. KauecTtBeHHBIE U KOTM4YeCTBEHHbIE MeTOIbI o1ieHKH KCO.
2. [IlpuHIUOBI TOCTPOEHUS CHUCTEMBI KOPIMOPATUBHOW  COIMAJIbHOM
OTBETCTBEHHOCTH.

9K3AMEHAIIMOHHBIN BUJIET Ne 6
1. [Tonsitue «ddpdextuBaoct» B KCO.
2. "'ocymapcTBO Kak MOJUTUKA U COIUATBHBIA UHCTUTYT.

3K3AMEHAIIMOHHBIN BUJIET Ne 7
1. Ckpeitas pexiama. OpraHuzainus BCTpeY C 3aWHTEPECOBAHHBIMHU
CTOPOHAaMHU, pacChUIKa IPEeCcC-PEIN30B, CO3AaHINe HHPOPMALIMOHHBIX TOBOOB.
2. [Ipu3Haku conuaabHOTO TOCyIapCcTBa.
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IIpomexyTouHasi aTrecTanus
KoMmiekT TecTOBBIX 3aJaHMH AJsi TpPoBelleHHs] HJK3aMeHa [0
AUCIHILINHE

ABTOHOMHA 51 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIET'O OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKNI YHUBEPCUTET KOOITEPALIMW»
KA3BAHCKHUI KOONEPATUBHBINA HHCTUTYT (®PUJIUAL)

Hanpasnenue noarorosku: 38.03.01 DxoHoMuka
HampaBneHHOCTB: «DKOHOMHKA MaJIOTO ¥ CPEHETO OM3HECa»
Hucrunmaa: KopnopaTtuBHas corpaibHasi OTBETCTBEHHOCTh

TecToBbie 3amanus 715 IpoBepku ypoBHs oOyduenHoctd 3HATh:

1. Kak TpakTyeTcs MOHSATHE «KOPIIOpaIUs» B OTEYECTBEHHON NIPaKTUKE?

a) COBOKYITHOCTh JIMI], OOBEAMHUBIIUXCS I JIOCTHKCHHS KaKou-110o
LEJIU; ABJISIETCS FOPUINYECKUM JIULIOM;

0) 00beNMHEeHHAs TPYIINa, KPYT JUIl OTHON TIpodeccru, 0JHOTO COCIOBUS;

B) bopMa  OpPraHU3alMOHHOM  IPEANPUHUMATEIBCKON  JeATEeNbHOCTH,
npeaycMaTpuBaroas JO0JIEBYI0O COOCTBEHHOCTb, IOPUIMYECKUN CTaTyc U
cocpenoroueHue (QYHKIUMNA  yOpaBJeHUST B  pPyKax BEPXHETO  DIIEJIOHA
poeCCUOHATIBHBIX YIPABISIOMKX (MEHEIKEPOB), pabOTAONIUX MO HAMY;

') BEpHBI OTBETHI a, O, B;

1) JaHHOE TIOHSTHUE OTCYTCTBYET B OTEUECTBEHHOM MPAKTHUKE.

2. Yto npencrapiseT coboi KopropaTuBHas cpeza?

a) KOPIIOpaTUBHBIC OTHOIICHUS;

0) MecTHOE HaceJIeHHEe U OOIIECTBO B LIEJIOM;

B) Majible MPEANPHUATHS, OXHUIAIINE OT COTPYAHHYECTBA C KPYITHBIMH
KOMIIaHUSIMH CIIPABEJIMBBIX TOPTOBBIX OTHOIICHHIA U CBOCBPEMEHHBIX TUIATEKEH;

) 00JIaCTh B3aUMOJICHCTBUS KOPIOpPAIIMU C TEMH, Ha KOTO OHa MOXXET B
CHITY CBOMX BO3MOKHOCTEH OKa3bIBAaTh BIIUSHIC,

1) 9JIEMEHT KOPIOPATUBHON KYJIbTYPHI.

a) Kakue  pa3sHOBUIHOCTH AKIMOHEPHOIO 00IIIeCTBa, N3BECTHEIE
€BpONEHCKOMY 3aKOHOJIATENIbCTBY, MOTYT OBITh OTHECEHBI K KOPIOpAIINH?

0) KOMMaHIUTHBIC aKIIMOHEPHBIE OOIIECTRA;

B) KOMMaHIUTHBIC TOBAPHUIIIECTBA HA AKITUSX;

') KOHLIEPHBI;

1) GUHAHCOBBIE XOJIIUHTH;

€) BCE OTBETHI BEPHBI.
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4. V3 mpemsioKeHHBIX BApUAHTOB TOJ0EpHUTE OOJiee TOYHBIA CHUHOHHUM
MOHATHUS «KOPIIOPAITUs?

a) «COIMaIbHAs OTBETCTBEHHOCThY;

0) «4eI0BEUECKUH KalmuTa;

B) «KaIlUTAJIbHOE OOIIIECTBOY;

T') «JIeJ0Bast PeIyTaIus»;

1) «yCTaBHBIN KaIuTa.

5. B kxakoii cTpaHe KOMMaHIUTHOE TOBAPHINECTBO C y9acTHUEM OOIIECTBa ¢
OTPaHUYCHHOW OTBETCTBEHHOCTHIO SIBISICTCS] OPTaHU3AIMOHHO-TIPABOBOM (hOpMOi
OOBEIMHEHUS KalTUTAJIOB?

a) B CIIIA;

0) B AHIrHu;

B) B ['epmanuuy;

r) B Poccuu;

1) BO BCEX HAa3BaHHBIX CTpPaHaXx.

6. Kakue ycinoBus HeoOxomuMbl uid 3(G(GEKTUBHON  peanu3aluu
KOPIIOPATUBHOI'O YIIpaBJeHMs B Hallel cTpaHe?

a) pa3BUTOCTb HKOHOMUKHU U OCBOEHHOE HaceJICHUEM
IpEITPUHUMATEIBCTBO;

0) cocyllecTBOBaHUE Pa3InYHbIX (HOPM COOCTBEHHOCTH;

B) IOCTaTOYHOE KOJIMYECTBO npohecCHOHATBHBIX YIPaBIISIOIIIX
(MeHeKEpOB);

r) HODMATUBHBIE H OSKOHOMHYECKHE TPEANOCHUIKM JJS  YCHEHIHON
JEATEIBHOCTH KOPIIOPALNN;

1) COBOKYITHOCTh BCEX OTBETOB.

7. Uto Haumboyee XapakTepHO JUIS SIMOHCKOM MOJENN YIpaBICHUS
aKIIMOHEPHBIM 0011IeCTBOM?

a) MOCTOSTHHO PACTYILEE YUCIIO HE3aBUCUMBIX aKIIMOHEPOB;

0) BBICOKHMI TIPOIIEHT OaHKOB M pa3JIMYHBIX KOPIOpaIlMii B COCTaBe
aKLIMOHEPOB;

B) IPEJICTABUTEIHCTBO OAHKOB B COBETE MOCTOSHHO;

') 4UeTKO pa3paboTaHHasi 3aKOHOJATENbHAsI OCHOBA, OMPEAEIISOIIas Mpasa 1
00s13aHHOCTH YIPaBJISIOLINX, TUPEKTOPOB U aKIMOHEPOB;

1) IPOCTOM  MEXaHM3M  B3aUMOJCHUCTBUS  MEXKIYy KOpIopalued u
aKIMOHEpaMHu.

8. YKaxuTe NpaBUIbHOE ONPEAECICHUE KOHCOPLIUYMA CPEIH MPEAIOAKEHHBIX
BAPUAHTOB:

a) aKIIMOHEpHAsl KOMIIaHUs, BJIAJICIONIAs KOHTPOJbHBIMU MaKeTaMU aKIUM,
VIOPaBJSOMIAsd WIA KOHTPOJIUPYIOWIAs JEATENBHOCTh JIPYTMX  KOMIIAHHM,
MPEINPUITUHN C LIENBIO OCYILIECTBICHUS KOHTPOJISI HAJl X ONIEPALUSIMU;

0) 00beNMHEHHE TIPEANPUATHI, BBITYCKAIOMIUX OJHOPOAHYIO MPOAYKIIHIO, B
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IEJISX OPTaHU3aIIH €€ KOJJIEKTUBHOTO COBITa Yepe3 eIUHYI0 TOPTOBYIO CETh;

B) BpeMeHHOe 00BeAMHEHNE KOPIIOpaIluii, 0aHKOB U JAPYTUX OpTaHU3alUN Ha
OCHOBE OOIIETO COTJAMICHUS IS OCYIISCTBICHHS KalTUTAIOEMKOTO TPOEKTa WJIH
COBMECTHOTO pa3MeIeHUs 3aiima;

T) KpynHOe  OOBEAWMHEHHE  MPEANPHUATHH,  CBSI3aHHBIX  OOIIHOCTHIO
UHTEPECOB, IOTOBOPAMH, KAlTUTAJIOM, YIaCTHEM B COBMECTHOH JIeATEILHOCTH;

1) 10OpOBOJIbHOE O0BeAUHEHHE (PU3MUECKUX W (UJIM) IOPUIAYECKUX JIUIL C
IEJIbI0 B3aUMHOTO COTPYIHUYECTBA TMPU COXPAHCHHH CAMOCTOSTEILHOCTH U
HE3aBUCUMOCTH BXOJSIIUX B 00HCIMHCHHUE YJICHOB.

9. Ilpu KaKOM THUIIE KOPIIOPATUBHOU KYJIBTYPBI KyJIbTypa pacCcMaTpPUBAETCS
KaK 4acTb oOOWEero mpouecca NPEeBpAIlCHUS KOMIIAHHMM B CaMylo
KOHKYPEHTOCIOCOOHYIO B IAHHOW OTPACIU U MPUBJIEKATENbHYIO JIJI1 UHBECTOPOB?

a) «aKLMOHEpHAas» KOpHopaTUBHAs KyJIbTypa;

0) «peanpuHUMaTeNbCKas» KyJabTypa;

B) «KYyJIbTypa y4acTHUs»;

r) «deonaabHas» KylabTypa KOPIOpaIH;

1) KAHBECTOPCKAsD KyJIbTypa KOPIOPALUH.

10. Kakas wu3 npemiokeHHbIX ¢GopMysl HauOosiee TOYHO OIpeaesseT
KOPHOPATUBHYIO KYJIbTYpY?

a) KOHKYPEHTHBIN PBIHOK TPYJa — 3aHATOCTh — JJOCTOMHAA OIUIaTa TPY/a;

0) opyeHTalMsl Ha pOJIM — CIIEIOBAaHUE 3aJayaM — BJIMSHUE Ha 4YeJIOBEKa -
MOJIyYeHHUE BJIACTH;

B) OpraHM3alMOHHAs KyJIbTypa = KOPIOpPATUBHAS KYJIbTYPA;

I') KOHKYPEHTOCTIOCOOHOCTh - KJIMEHTOOPUEHTUPOBAHHOCTH - JEJIOBOMU
ycIHex;

1) 0011IMe [IEHHOCTH — B3aMMOBBITOJIHbIE OTHOLIEHHSI U COTPYJHHUYECTBO —
100pPOCOBECTHOE OPraHU3allMOHHOE MTOBE/ICHNUE.

11. Kakoe Ha3BaHME HOCUT TeOpHUs, KOTOpas TIJAcCHT, YTO KOPIOpaluu
00s13aHbl BHOCUTb 3HAYUTEIbHBIN BKJIA]] B YIYUYIICHUE KaUYeCTBA KU3HU JIHOCH?

a) Teopusi KOPIOPATUBHOI'O ATOM3MA;

0) TeopHsi KOPIOPATUBHOTO ANbTPYU3MA;

B) TEOpHUS OTBETCTBEHHOTO TIOBEICHUS;

') TEOPUS COLIMAIBHON OTBETCTBEHHOCTH;

1) Teopusi 6JIarOTBOPUTEITHLHOCTH.

12. ConuanpHast OTBETCTBEHHOCTD - DTO:
a) IpaBuUJIoO;

0) STHYECKUN MPUHIINII;

B) 3aKOH, 00s13aTEIbHBIN TSI UICIIOJTHCHUS,
I') HOpMaTHB;

1) BCE OTBETHI BEPHBI.
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13. CounanpHasi OTBETCTBEHHOCTh OM3HECA IPOSBIISIETCS ITyTEM:

a) ymiaTbl HaJoroB B (DOHJ MEIUIIMHCKOTO CTPAXOBAHUS;

0) puHaHCUpPOBAaHMS KOPIIOpALIMEN MEpPONPUITHI MO OXpaHE OKpY Karolen
Cpelibl;

B) 0J1arOTBOPUTEINHHOCTH;

') COLIUAIbHO-OPUEHTUPOBAHHOM TOJUTUKA B OTHOIIEHUH COTPYIHUKOB
KOpHopaluu;

1) BEpHBI BCE OTBETHI.

14. Kak Ha3piBaetcst popmMa GUHAHCOBOM MTOMOIIIH, BBIJICTSIEMON KOMITAaHUEH
Ha peagu3alio JIOJATOCPOYHBIX U COBMECTHBIX MMAapPTHEPCKUX COLMAIBHBIX
MporpaMM, HAINpPaBJICHHBIX Ha TMOBBIINICHUE YPOBHS KW3HU PA3JIMUHBIX CIIOEB
oOrmiecTBa?

a) KOPIOPaTUBHBIN (HOH/I;

0) colMaabHble UHBECTHUITUY;

B) CIIOHCOPCTBO;

) JCHEKHBIE TPAHTBHIL;

1) COIIMAJIbHO 3HAYUMbI MapKETHHT.

15. B ueM CymHOCTb HEMEIKON KOHIENIMHU COLHUAIBHOIO PBIHOYHOTO
X034MCTBa, OCHOBOIOJIOKHUKOM KOTOpoit Obu1 JI.Opxapa?

a) TOCY/IapCTBO HE BMEIIMBAETCS B COLMAIBHO-TPYAOBBIE OTHOIICHHUSA, HO
IPU STOM MPEANPUHUMATENU U TPOQPCOI03bI COXPAHSIIOT ABTOHOMHUIO;

0) roCcyJapCTBO BMEIIMBAETCS B COLIMAIBHO-TPYAOBBIE OTHOIICHUS, HO TIPH
3TOM IPEANPUHUMATEIHN U TPO(COI03bI COXPAHIIOT ABTOHOMHIO;

B) TOCYAApCTBO BMEIIMBACTCS B COIMAIBHO-TPYIOBBIE OTHOIICHUS, a
IpeIpUHUMATEIN U TPO(COI03bl OTCTAaUBAIOT CBOM IPaBa;

I') TOCYAapCTBO HE BMEIUMBAETCS B COLIMAJIBHO-TPYAOBBIE OTHOILEHUS, 3Ta
cdepa Bceleao KOHTPOIUPYETCs MPpEeANPUHUMATEISIMHI U Tpodcoro3amu;

1) IpeANpUHUMATEId  HE  BMEUIMBAIOTCS B COLMAJIbHO-TPYJIOBBIE
OTHOILIEHUSI.

16. B xakom roay Obuia mpunsita XapTus OusHeca B Poccun™?
a) 1993 r.;
6)2004 r.;
B) 1995 .;
r) 2001 1.;
) 2010r..

17. Krto KoHIENTyaJbHO HCCIEIOBAJ B CBOMX paboTax TMOHSATHE U
COJIepKaHKE COLIMATbHON OTBETCTBEHHOCTH?

a) I'. boyen;

0) K. JleBuc;

B) JIxx. MaxI'yup;

r) C. Ceru;
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1) BCE OTBETHI BEPHBI.

TecTtoBble 3amaHust JI1 TPOBEPKU YpoBHS oOydeHHOCTH YMETD,
BJIAJIETD:

1. Kak TpakTyeTcsi MOHATHE «KOPIIOpAIKs B OTEUECTBEHHOMN MPaKTUKeE?

a) COBOKYITHOCTh JIMIl, OOBEIWHUBIIUXCS JUIS JOCTHXKEHHUS KaKoi-1u0o
1EJIN; SABJISETCS OPUANICCKUM JIUIIOM;

0) oObeIMHEHHAS TPYIIA, KPYT JIMI] OJJHOK IPOGECCHH, OJHOTO COCIOBHS

B) popMa  OpTraHMU3AIMOHHOW  MPEANPUHUMATEIBCKOW  JIeITeILHOCTH,
npeaycMaTpuBaronias JO0JIEBYI0 COOCTBEHHOCTb, IOPUJIUYECKUN CTaTyc U
cocpenoroueHrue (PyHKIUA  ympaBiIeHHS B pyKaX BEPXHETO  JIIeIoHA
po(heCcCHOHANBHBIX YIPABISIIOMIMX (MEHEIKEPOB), pabOTAIONIMX 110 HANMY;

') BEpHBI OTBETHI 1, 2, 3;

1) JAHHOE TIOHSITUE OTCYTCTBYET B OTEYECTBEHHOM MPAKTHUKE.

2. V3 mpenioXeHHBIX BapHaHTOB IOAOCpHTE Oojiee TOYHBI CHHOHHM
MIOHSATUS «KKOPIIOPAITUS»?

a) «colMaJIbHAsl OTBETCTBEHHOCTHY;

0) «ueI0BEUECKHUI KalmuTa;

B) «KaITUTAJIbHOE OOIIICCTBOY;

T) «JIeJI0OBasl peIyTalus»;

1) «yCTaBHBIN KaIATa.

3. Kakme pa3HOBUAHOCTH  aKIMOHEPHOTO  OOIIECTBA, HW3BECTHHIE
€BPOIEICKOMY 3aKOHOIaTE€IbCTBY, MOT'YT ObITh OTHECEHBI K KOpHOpauuu?

a) KOMMaHJUTHbIE aKIIMOHEPHBIE 00I1IECTBA;

0) KOMMaHJUTHbIE TOBAPHUIIIECTBA HA aKIUAX;

B) KOHIICPHBI;

r) pUHAHCOBBIE XOJIIUHTH;

1) BCE OTBETHI BEPHBI.

4. B kako#l cTpaHe KOMMaHIUTHOE TOBAPHUIIIECTBO C y4aCcTHEM OOIIECTBa C
OTPAaHUYECHHOW OTBETCTBEHHOCTBIO SIBJISICTCS OPTaHU3AIMOHHO-TIPABOBOM (hopMoit
00beIMHEHUS KAITUTAJIOB?

a) B CIIIA;

0) B AHTIINH;

B) B ['epmanuu;

r) B Poccuu;

1) BO BCEX Ha3BaHHBIX CTpaHax.

5. B 3aBHCHMOCTH OT TIpeCiIelyeMbIX IIeJiel KOPIOPAIMH TOIPa3IeSIOTCS
Ha BUJIBI:

a) MyOJIMYHBIE U TIOTYITyOJIMYHBIE;

0) mpeAnpUHNUMATEIbCKUE U HETPEITPUHUMATETHCKUE;
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B) aMEpUKAHCKUE, aHTJIMUCKUE, TEPMAHCKUE, POCCUICKUE;
I') BEpHBI TOJIBKO OTBETHI 1, 2;
1) BEpHBI BCE OTBETHI.

6. Uto npencraBiser cod0i KopropaTuBHas cpea?

a) KOPITIOPATHBHBIC OTHOIIICHUS

0) MecTHOE HaceJIeHUEe U OOIIECTBO B 1IEJIOM;

B) Majble IPEANPHUATHS, OXHIAIONIME OT COTPYAHHYECTBA C KPYIHBIMU
KOMITAaHUSIMH CIIPABEIMBBIX TOPTOBBIX OTHOIICHUH M CBOCBPEMEHHBIX IIATCIKCH;

r) 00J1acTh B3aHMOJICUCTBUS KOPIIOpAIlMd C TEMH, Ha KOTO OHA MOJXET B
CHITY CBOMX BO3MOKHOCTEH OKa3bIBATh BIIUSHIC,

1) 9JIEMEHT KOPIIOPATUBHON KYJIBTYPHI.

7. KTo W3 yYacCTHMKOB KOPIIOPATUBHOM CpeIsl MOXKET TpeboBaTh OT
KOpHopalyy CrpaBeJInBOM OTUIaThl TpyAa?

a) MoTpeduTenu;

0) cimykaiue;

B) aKI[MOHEPHI;

I') IOCTABIIUKHY;

1) OOIIIECTBO B IICIOM.

8. Kakum o0Opa3oM MOXkeT ObIThb JOCTUTHYT OaJIaHC B OTHOIICHHSIX MEXIY
BCEMH YYACTHUKAMU KOPIIOPATUBHOMN CPEBI?

a) MyTeM MaKCUMH3aIuy MPpUObLIH;

0) B mpoliecce MEPEeroBOpPOB M YCTAHOBJICHUSI JIOTOBOPEHHOCTEH MEXIy
y4aCTHUKaMU KOPIIOPATUBHOU CPE/IbI;

B) MyT€M  pa3pabOTKM W  YTBEPXKACHHUS  OMPEIACICHHOTO  TEepeUHs
JIOKYMEHTOB, PErJIaMEHTUPYIOITUX npaBuia B3aMMOOTHOIIICHH u
YCTaHABJIMBAIOIINUX CTPYKTYPY B paMKaX KOPIOPATUBHOMN CPEJIbI;

T') I0JDKHA OBITH pa3paboTaHa MpoAyMaHHAs KaJApoBas MOJTUTHKA;

1) BEpHBI BCE OTBETHI.

9. Tlo kakoil MNpUYMHE KOPIMOPATUBHOCTH B HAlEW CTpPaHE BbI3bIBAJIA
MPOTUBOPEUYNBOE OTHOLICHUE HAYMHAIOIIMX NpeanpuHumarenei 1o 1987 roga?

a) IPOU3BOJCTBO  OTOXICCTBIISLIOCH  C  KJIAQHOBOCTHIO  MApTUMHO-
HOMEHKJIaTypHOM DJIUTHI,

0) aAIMUHUCTPATUBHO-KOMAH/THbIE METO/Ibl IIEHTPATU30BaHHOTO yIPABICHUS
rocy1apCTBEHHOM SKOHOMHUKOH COOTBETCTBOBAJIN TpeOOBaHUSIM
MaKpOOIKOHOMUYECKON CUTYaLIUY;

B) MOCTETICHHOE  BKJIIOYEHHE  pPAOOTHUKOB B  CHCTEMY  JICJIOBBIX
B3aMMOOTHOIIICHU B cdepe COOCTBEHHOCTH BMECTO J>KECTKOTO YIPaBICHUS
HAaeMHBIM MEPCOHAIIOM;

r) HA TOT TMepuoa He OBUIM CO3JaHbl HEOOXOIWMBIE HOPMATHUBHBIE U
SKOHOMMYECKHUE MPEANOCHUIKH JJIsl YCTICIIHOW IEITeIIbHOCTH KOPIOPAIIHii;

1) BEpHBI BCE OTBETHI.
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10. Kakue ycnoBus HeoOXxoaumbl Juisi A(PEGEKTUBHOW peanu3aluu
KOPIOPAaTUBHOIO YIIPABJICHUS B HallIeH cTpaHe?

a) pa3BUTOCTh YKOHOMUKH u OCBOCHHOE HacelleHUEM
pEIIPUHUMATEIHCTBO;

0) cocylecTBOBaHUE Pa3IMUHBIX (OPM COOCTBEHHOCTH;

B) IOCTaTOYHOE KOJIMYECTBO npohecCHOHATBHBIX YIPaBIISIONTIX
(MeHeKEPOB);

I') HOpMAaTUBHBIE W HOKOHOMHYECKHWE TMPEATNOCHUIKH JUIS  YCIICUTHOM
JIESTEIIbHOCTU KOPHOPAILIHiA;
1) COBOKYITHOCTb BCEX OTBETOB.

11. Kakas (-me) W3 HIDKETICPEUMCIICHHBIX OpraHW3aluid MOXET OBITh B
cTaTyce roJIOBHOM KOopHopauuu (pMHaHCOBO-IIPOMBIIIJIEHHON IPYTIIbI?

a) ynpasJsiolas KOMIaHus;

0) OaHK;

B) puHAHCOBas KOMIIAHUS;

I') cTpaxoBasi KOMIIaHMUS;

1) BEpHBI BCE OTBETHI.

12. Kakxoit (-me) dakrtop(-bI) omnpeaenseT(-f0T) CTPYKTYpy VYIpaBICHUS
KOpIiopanuen B KaXxJa0¥ KOHKPETHOU cTpaHe?

a) 3aKOHO/IATEJIbCTBO JAHHOM CTpaHbI;

0) HOpMATUBHBIE aKThl, PETyJHPYIOLIME IpaBa M OO0A3aHHOCTH BCEX
YYaCTBYIOIIHUX CTOPOH;

B) ()aKTHUUYECKH CIIOKMBIIASICS CTPYKTYpa YIIPaBJIEHUS B JAHHOM CTpaHe;

I') YCTaB KaXJ1I0ro aKIIMOHEPHOT'0 00IIECTBA;

1) BEpHBI BCE OTBETHI.

13. Urto wnambonee xapakTepHO i SMOHCKOM MOJENNU YNpaBIeHUS
aKIMOHEPHBIM 00111eCTBOM?

a) MMOCTOSTHHO PACTYILEE YUCIIO HE3aBUCUMBIX aKIIMOHEPOB;

0) BBICOKHMI TPOIIEHT OaHKOB M pa3JIMYHBIX KOPIOpaIlMii B COCTaBe
aKLOHEPOB;

B) IPEJICTABUTEIHCTBO OAHKOB B COBETE MOCTOSHHO;

') 4UeTKO pa3paboTaHHasi 3aKOHOJATENbHAsI OCHOBA, ONPENEIAolas nmpasa u
00s13aHHOCTH YIPaBJISAIOLINX, TUPEKTOPOB U aKIMOHEPOB;

1) IPOCTOM  MEXaHM3M  B3aUMOJCUCTBUS  MEXKIYy  KoOpropamuel u
aKIMOHEpaMHu.

14. Tlo kakuM mpU3HAKAM OTIWYAIOTCA MEXKIY COOOUM TpU pa3HBbIC MOJEITU
YIPABJICHHS aKITMOHEPHBIMU O0IIIECTBAMH HA PA3BUTHIX PhIHKAX KamuTasa?

a) MO KIIFOUYEBBIM YYaCTHUKAM KOPMOPALUH U CTPYKTYPE BIAICHUS aKIUSIMU
B KOHKPETHOU MOJENH;

0) 1o cocTaBy COBETa JUPEKTOPOB U 3aKOHOJATEIHHBIM PaMKaM;
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B)IIO0 TpeOOBaHMAM K PACKPHITHIO HHQOpPMAIMK 7S KOPIIOpALUH,
BKJIIOYCHHBIX B JIMCTUHT U KOPIOPATUBHBIM JEHCTBUSAM, TPEOYIOIIUM 0100peHUs
aKI[MOHEPOB;

I) 10 MEXaHU3MY B3aHMOJACHUCTBUS MEKAY KITIOUEBbIMU yYaCTHUKAMU;

1) BEpHBI BCE OTBETHI.

15. VYkaxure mnpaBUIbHOE  OINpEJETeHHEe  KOHCOpUUMyMa  Cpeau
MPEIIOKCHHBIX BAPHAHTOB:

a) aKIMOHEPHAsi KOMIIAHWs, BIIAJCIONIAs KOHTPOJBHBIMU ITAKETAaMU aKITUH,
VOPABJISIONIAs WA KOHTPOJUPYIOMAs JACATEIbHOCTh JPYTHMX KOMIIAHUM,
MPEANPUATHAN C TETBI0 OCYIIECTBICHUS KOHTPOJIS HAJ X OTIEPAIUSIMHU;

0) 00beIMHEHHE TIPEANPUATHMA, BBITYCKAIONUX OJHOPOIHYIO TIPOIYKIIHIO, B
LEJISIX OPTaHMU3allNH €€ KOJUIEKTUBHOTO CObITa Yepe3 eIMHYI0 TOPTOBYIO CETh;

B) BpeMeHHOE 00BeMHEHNE KOPIIOpaInuii, 0aHKOB U JPYTUX OpTaHU3aIUN Ha
OCHOBE OOIIETr0 COTJIAIICHUS VISl OCYIECTBICHUS KAMUTAJIOEMKOTO MPOEKTa WM
COBMECTHOTO pa3MelICHUs 3aiiMa;

r) KpyIHOE  OOBEIMHEHHE  TMPEINPUSTUN,  CBSI3aHHBIX  OOIIHOCTBHIO
WHTEPECOB, IOTOBOPAMH, KAlTUTAJIOM, y4aCTUEM B COBMECTHOMU JIEATEIHLHOCTH;

1) 100poBOJIbHOE 00beauHEHNE (GU3UYECKUX U (W) IOPUANYECKUX JIHI] C
1EIbI0 B3aUMHOTO COTPYJHHUYECTBA MPU COXPAHCHUHM CaMOCTOSTEILHOCTH U
HE3aBUCUMOCTH BXOSIINX B 00bETNHEHHUE YJICHOB.

16. IIpu KakOM yCJIOBHH KPOCC-KYJBTYPHBIM aCIEKT OTHOUIEHWUN MEXKIY
KOMIAaHUSAMHM pa3HbIX CTpaH oOecneynBaeT 3(PGEKTUBHYIO KOOMEPAIMOHHYIO
WHTErPALIO B paMKaxX MEXIYHaApOJHOrO pa3jiesieHus Tpyaa’?

a) OTCYTCTBUU OPraHU3alMOHHBIX 0apbEPOB;

0) HATMYUU TIOJTHOM M BCECTOPOHHEHN MHBOpMAIIHH;

B) HAIMYUHU JTUCKPUMHUHAIIMOHHBIX TPABWJI B3aUMOJCUCTBUSA (PUPM pa3HBIX
CTpaH;

I') YeTKOM 3aBUCMMOCTH 3apabOTHOM TIIaThl OT YPOBHS 3aHSTOCTH;

1) BEpHBI BCE OTBETHI.

17. YkaxkuTe XapakTepHbIN pU3HaAK (PeoanbHON KYJIbTYphl KOPIOPAIUH:

a) OTCYTCTBHE IOPUINYECKON 3alIUTHI IPaB PAOOTHUKOB-AKIMOHEPOB;

0) aKIIMOHEpHBIE TIpaBa PAaOOTHUKOB OTOXACCTBISIOTCS C UX CIIY>KEOHBIMU
00513aHHOCTSIMH;

B) pa3Mep 3apIuiaThl YCTAaHABIMBACTCS B 3aBUCUMOCTH OT SKOHOMHYECKUX
pE3yJIbTATOB IECSATEIBbHOCTH KOMIIAHMUIA;

r) yuacTue paOOTHUKOB B WMHBECTUIIMOHHOW JEATEIBHOCTH KOMIIAHUU
SBJIICTCSI JIOTHYHBIM M TIPAKTUYECKUM CIIOCOOOM TPHU3HAHUS MX AKIIMOHEPHBIX
npas;

1) BEpHBI BCE OTBETHI.
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2.3. Kpurepuu onieHKH il IPOBEJAEHNUS IK3aMeHA M0 IMCHUIINHE

[Tocne 3aBepiieHUs] TECTUPOBAHKS HAa HK3aMEHE HA MOHUTOpPE KOMIIbIOTEpa
BBICBEUMBAETCA pE3yJbTaT — TPOLEHT NpaBUIbHBIX OTBETOB. Pe3ynbrar
NEepPEeBOAUTCS B OANJIbl U CYMMHUPYETCS ¢ TEKYIIUMU CEMECTPOBBIMU OalJIaMHu.

MakcumanbHas cymma (100 GamioB), HaOupaeMas CTYIEHTOM IO
JTUCUUIUIMHE, TMpeaycMaTpuBaronied B KadecTBe (OPMbI  MPOMEKYTOUHOU
aTTECTAIMH 3K3aMEH, BKIIFOYAIOT JBE COCTABIISIOIIIHE.

[lepBass cocTaBistomass — OIEHKA PETYISPHOCTH W CBOCBPEMEHHOCTH
KaueCTBa BHITIOJHCHUS CTYICHTOM Y4eOHOU pabOThI IO M3YYCHUIO AWCIUILUIMHEI B
TedeHue cemectpa (cymma He 6omee 60 6aoB).

Bropas cocraBmsitonas — oleHKa 3HaHWW CTYICHTA Ha dK3aMeHe (He Oolee
40 6amoB).

[lepeBoa MOJyYEHHBIX UTOTOBBIX OAajUIOB B OIIEHKHU OCYIIECTBIISIETCS IO
CJICIYIOLIEH IIKaJIE:

- ¢ 86 10 100 OaJIOB — «OTIUYHOY;

- ¢ 71 mo 85 6anIoB — «XOPOLIOY;

- ¢ 50 1o 70 GaninoB — «yJOBJIETBOPUTEIHLHOY

Ecnu ctyaeHT npu TecTUpOBaHUU OTBEYAET NMPAaBUILHO MeHee, ueM Ha 50 %,
TO aBTOMATHYECKH BBICTABIISIECTCS OIEHKA «HEYJIOBIETBOPUTEIBbHO» (0e3
CYMMHPOBAaHHSI TEKYIIUX PEUTHHTOBBIX OalJIOB), a CTYASHTY Ha3HA4YaeTCs
MIEPEIK3aMEHOBKA B JIOTIOJTHUTEIBHYIO CECCHIO.

2.4. MeToau4eckne MaTepHalibl, ONpeAeJsIIONAe  NPOUEAYPY
OIICHUBAHMS 10 TUCHUTLINHE

O6mas mpomeaypa olneHuUBaHHS omnpeneneHa Ilonoxxkennem o doHmax
OIICHOYHBIX CPEJICTB.

1. [Ipouienypa  OLIEHUBAHUS  PE3YJBTATOB  OCBOCHUS  MPOTPAMMBI
JUCIUIUIMHBL ~ BKJIFOYaeT B ce0s  OIEHKY ypoBHS  cHOpMUPOBaAHHOCTU
OOIIEKYNbTYPHBIX U MPOGECCHOHATBHBIX KOMIETEHIIMN CTyJeHTa, YpOBHEH
OOYYEHHOCTHU: «3HATHY», KYMEThY», «BIATCTh.

2. [Ipu cnade sk3ameHa/3auera:

— mpodeccruoHaIbHbIC 3HAHUS CTYICHTa MOTYT TIPOBEPSTHCS MPU OTBETE HA
TEOPETHUYECKHE BOMPOCHI, MPU BBHITIOJHEHUHW TECTOBBIX 3aJaHHWM, MPAKTHUYCCKHUX
paborT;

— CTETNCHb  BJAJNECHUS  NPO(PECCHOHATBHBIMA  YMCHHSMH,  YPOBCHB
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIUN (IJIEMEHTOB KOMIETEHIIMI) — TPU pPEIICHUN
CUTYaIIMOHHBIX 33/1a4, BBITIOJHEHUN MTPAKTUYECKUX PAOOT U IPYTUX 3aJaHUM.

3. Pe3ynbrathl MpPOMEXKYTOYHOW aTTecTali (UKCUPYIOTCS B Oayliax.
OO11ee KOIMYECTBO OAJIIOB CKIIABIBAETCS U3 CIIEIYIOIIETO:

— 10 60% oT oO11Iel OIIEHKH 32 BBHIMOJHEHHUE MPAKTUYECKUX 3aJaHUH;

— 110 30% OULEHKHU 3a OTBETHI HA TEOPETUUECKUE BOMIPOCHI;

— 10 10% oueHKu 32 OTBETHI HA IONMOJIHUTEIBHBIE BOITPOCHL.
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ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIbHA §1
OPI' AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHUHN KOONNEPATUBHBIA HHCTUTYT (PUJIHAJI)

®OH/I OLIEHOYHBIX CPEJICTB J1J1sI MPOBEJEHUS TEKYIIETO
KOHTPOJISI M TEKYIIEN ATTECTALIAM MO JUCIHUTIINHE
(MOJIY.JTIO)
KOPIIOPATUBHAS COIIUAJILHASI OTBETCTBEHHOCTh

Hanpasnenue noarotoBku: 38.03.01 DxoHoMuKa
HamnpaBneHHOCTh: « DKOHOMHKA MaJIOTO M CPEIHETO OM3HECa
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MaTtepuaibl A5 TEKYIEro KOHTPOJIs

ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AILIM BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOITEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJT)

Keiic-3ananua

no quctuminiae «KopnopaTuBHas colmanbHasi OTBETCTBEHHOCTH
3ananue: Jlenosas cutyanus «Mos paboTa»

PykoBogutens rpymnmbl OJHOTO M3 CEKTOPOB HMH(POPMAIMOHHOTO IIEHTpa
aJIMAHUCTpAIMK 00JIaCTH YBOJWIACH C TIPEKHEH paboThl, TaK KaK MHOTHE €€
VMHUIMATUBHBIE MPENJIOKEHUS HE MOJICPKUBAIUCH HA JIENe, XOTS MPUHUMAINCh HA
cioBax. Ei moo0Gemamy BO3MOXKHOCTh pea30BaTh MPEIJIOKEHUS B APYroM
UHGOPMAIIMOHHOM MOIPa3AeJICHUU B IMUHUCTPALIUU, Ky/a MPUTIIACKUIIN padoTaTh.
[Tocne monrux kosjebaHui OHa coriacuiachk Ha nepexol. Kazanock, Bce 10KHO ObITh
xopomo. OnHako uepe3 MOAroJa O CBOEH HOBOM padoTe OHa pacckasbiBaia
CIICAYIOLLEE.

N3 nepBoro pacckasa.

« ... Bcerna 3Hana v Apyrum roBopuia, 4TO OT OJHUX MPOOJeM yilaelb, K
JPYTUM TMpUACIIb. JTO Cpa3y U MPOSIBUIOCH HA HOBOM MeECTE. 3a BCIO IEPBYIO
HEJIEI0 padOThl HAYAJIbHUKA YIIPABIICHUSI, C KOTOPBIM 51 paHEe BeJia TIEPEroBOPhI O
nepexozie, He CKa3ajl MHE HU «3IIPaBCTBYI», HU «10 cBUIaHus». Kak s cebst momkHa
YyBCTBOBATh 371eCh? UeI0BEKOM, KOTOPOT'O JKJIaIM U BO3JIarajid «O0JIbIINE HAJIEKIBD,
WA TIPOCTO MPOXOKHUM? ... Y PYKOBOJICTBA HE OBIJIO HU MAJICHIIIETO TIOHSTHS, KaK MHE
IIOMOYb, CKOPEE, aIallTUPOBATHCS, OCBOUTHCS, BOUTH B TPYJOBOW KOJUIEKTHUB ... S C
MIEPBBIX K€ JIHEH MOYYBCTBOBAJIA HEMPHUS3HEHHOE OTHOIIEHHE K cebe CO CTOPOHBI
HavyaJIbHUKA OTEJIA, B OTJEN KOTOPOrOo MEHSI MPUHSUIM Ha JIOJDKHOCTh KOHCYJIbTAHTA.
MeHst HUKOMY Ja’Ke TOJIKOM HE MPEICTABUIIN. .

Co cBoeit rpynmoii s T0JpKHA Oblla caMa HaIyNbIBaTh KOHTAKTBI, YTO OBLIO
OYEHb TPYIIHO: 37IECh JUIs MEHs ObLJIO Bce HOBoe. HukTo He mepeman MHe aen. A ux
oKazaJloch 04eHb MHOTrO. [lonasa B mosoxkeHue yesioBeka, OpOIIEHHOTO B BOAY:
BbIOMpaiics caMm, Kak Moxelib. Ho camoe HenpusiTHOE - 3TO AEMOHCTPATUBHO -
UTHOPHUPYIOIIIEE MOBE/ICHNE HAaYaIbHUIIBI 10 OTHOIIICHUIO KO MHE, PUYEM IOYTH BO
BceM. Hanpumep, K MOMM MOJYMHEHHBIM 00paliaeTcs HanpsMyro, OyJITo MEHS HET.
[Inanbl oTAena cocTaBuia JJIs KaXIOro TNEPCOHAILHO, HE TOCOBETOBABIIKMCH CO
MHOIO KaK C PyYKOBOAMTEJIEM Ipynmnbl. BeiOpanach B TeaTp «C KOJUIEKTUBOMY - MEHSI
OyaTro HeT. XOTs CHEIUATHUCThI, KOTOPHIMHU S PYKOBOXY, OBICTPO MPH3HAIM MO0
BBICOKYIO KBAJM(PHKAIMIO B 00JIACTH MH(POPMAITMOHHBIX TEXHOJOTWHA, U y HAC YKe
CTaJIU CKJIAJIIBATHCS XOPOIINE TOBAPUIIIECKUE OTHOIIEHUS. MOXKeT epeOnTh MEHs
TOTJa, KOTJla S pasrOBapWBaIl0 C JIIOJIBMH, YTO-TO OOCYXZal0, UTHOPUPYS MOE
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NPUCYTCTBHE, TO €CTh OOpaIaeTcs K CrenuaiiucTam Tak, Oyaro mens Het. Co MHOM
€CIIM W PAa3rOBApUBACT, TO CTAPACTCs YIPEKHYTh B YEM-TO, BBITOBOPUTH 3a YTO-TO,..
MHe kaxercs, s cTaja MOHUMATh OJHY W3 IPUYMH TAakoOro €€ MOBEACHUA. Y Hee
pasHoOIVIacusl C HAYaJbHUKOM YIPABICHHA - [JIaBHOKOMaHIYIOIIMM, TaK €ro
Ha3bIBAIOT COTPYAHUKH ynpasieHus. OH, BUAMMO, CUJIBHO YILEMIISIET €€ IIOJIHOMOYMS,
B 4EM-TO CIpaBeUIMBO oziepruBaet. K ToMy e OH NpUHUMal MEHs1 Ha padoTy 0e3 ee
Benoma. [lonmoxkenue ycyryOnsercss eme U TeMm, 4TO K HeH MpOCTO HE XoueTcs
noaxoautb. IlostoMy s oOpamatoce k ['J1laBHOKOMaHIyrOIEMy, a KOIr/ia OH
pa3roBapuBaeT CO MHOM, HAYAJIbHUIIA BBIXOAUT U3 €051, BCS KUIIHT...»

N3 BTOporo pacckasa.

«..Kakue mncuxonormueckne meramop¢o3bl MPOM3OLUTM CO MHOM 3a BpeMms
paboTs! 3nech? CHayvasna s 9yBCTBOBaJIa ce0s1, Kak B KOMaHIUPOBKE - BCE pUMeEpsiia K
HY>KJ]aM MO TPOIUION paboThI; TOTOM - B CCBUIKE, a ceiuac - Ha uyxoOune. Eciu
paHblle s JenuiIack CBOMMHU HaesMu ¢ [nmaBHOKOMaHIyromuMm (00 SKOHOMHH
BpEMEHHM, 00 OpraHu3aluu Tpyaa W Ap.) U JaXKe UHOrJa C HadalbHUIIEH, TO
TEIeph 4YTO YXe mpounio. HadampHHIA NHOCTENEHHO JIEAEHWIa AYHly CBOUM
"HenpuATHEM UAER", KOTOPBIE 3aCThIBAIIM HO MHE.... Y MEHs NOSBUJIOCh YYBCTBO,
4TO I pacTpayuBa0 BpeMs BIYCTYIO, TaK KaK 3aHUMaOCh paboToON Oojee HU3KOM
kBannukauuu. Mcde3nu U 4eTKOCTb, PUTMUYHOCTH, CIUIAHHUPOBATh pabouee
BpEMsI HEBO3MOJKHO, TaK KaK PYKOBOJCTBO, HE CUMTAsAChb HU C 4YEM, OTBJICKAET
pabOTHUKOB, KOTJAa 3aXO4YeT, Ha BCEBO3MOKHBIE COBEIIAHUS, ONEPATUBKU U
oOcyxaeHus. A Belb HaM BBIJCIISIIOT MAIIMHHOE BPEMs, B KOTOPOE HA/0 YCIETh
yIOXKUTBCSA. TyT s CONpOTUBIIACHK M HeOe3ycnemHo. ..HexBaTka BpeMeHH Ha
TBOPUYECKYIO palbOTy cka3piBaeTcs Ha 3d@PexkTuBHOCTH padboThl B 1eiaoM. K Tomy
e 3a/1a4 MPOECKTUPYIOTCS YCTapEBILIUE, BBIAAIOTCS M0 YacCTIM, a IIOATOMY TPYIHO
MPEACTaBUTh BCIO MH(OpPMAIMIO B 1I€JIOM. A OCO3HATh II€J0€ - HET BPEMEHH B
CWJIy HalpsDKEHHBIX IUIAHOB. JTO - BOIPOCHI HAYYHOM OpPraHU3alWd TPYJa, Kak
OyATO HE OTHOCSIIMECS K NICUXOJIOTUHU YIPABIIEHUS, HO €CIIU JIIOU paboTaroT, HE
3Hasg B3aUMOCBS3M HMH(OPMAIMOHHBIX 337ad, TO 3TO BEAET K HEIONOHMMAHMIO
TOTO, pagy KakuxX LEJIed BCE 3TO JENaeTcs. A 3TO HE CTUMYJUPYET U HE JAeT
YIOBJIETBOPEHHOCTH TPOXKUTBIM JHEM. IIOCTOSHHBIE HENONENKH, MEPEACIIKH « C
XONly», B CJIETKE, IIPU HEOINPEIECICHHOCTU LIeJIEH YTHETAIOT; JIIOJU OTHOCITCH K
paGote ckentuuecku: «Bce paBHO 3TO Oyzmer omnsATh mnepeaensiBatbes!» U
nepeyoexaaTb pyKOBOACTBO YK€ HE XOUeTCs: padoTa Ka)KeTCsl MEJKOM, Uy»KOH,
HEU3BECTHO VISl KOTO U 3a4EM...)»

N3 tperbero pacckasa.

«...3a1yMbIBaThCA CTajla O TOM, YTO Takoe Jitooumas padbora? Kak noHumars
bpasy: «MimTe yaoBICTBOPEHHOCTD B Tpyae?» Benb s cnenmanuct co craxem (16
jet!), a 3aHMMaroCh He CBOMM JieJioM. Ho ecTh J1toiu, KoTopbie TOBOPSIT: « S 1100110
CBOIO paboTy, a MOTOMY M TepIUII0 HayalbHUIy». Ho Beap 3TO TepreHue
paciiaTeiBaeT HEPBBL... A MOXET ObITh, OTHOUICHHS I TPYIOBOM KOJUICKTHBE
BOJIHYIOT cja0bix Joned? Beap wWHOrMAa — «IICHXOJIOTHYECKHH  (hakTop»
BOCIIPUHUMAETCS PYKOBOJUTENIEM KaK OTTOBOPKA, KaK HEXeJlaHue paboTaTh o ero
yKa3Kke. A s BOT 3a BeCh rojl pabOThI 3/1eCh U HE CMesIach MO-HACTOSIIEMY. 3aTO
cTajla  pa3gpaKUTENbHOM, OCOOCHHO  MpH  OTCYTCTBUM  TOHHUMAaHUS.
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['maBHOKOMaHIyIOIIMI HE XOUYeT CIyIIaTh HU O ueM, KpoMe paboTel. 3Has Moe
YBIICYUEHUE TICUXOJIOTHEHM  YOpaBJIEHHUS, O CEPbE3HOM  OTHOLICHUM K
CaMOCTOATENLHOMY OOYYEeHHIO 1O mpobieMaM HHGOPMAIMOHHBIX TEXHOJIOTHUH,
yIOpPABJICHHS, OH BBIpAKAET HacMeENUIMBOe NpeHeOpexkenue: "CIUIIKOM MHOTO
yBieuenuid. Hajgo 61 moyOaButh». [lopyunnu MHe pa3paboTarh NpeyioKeHHUs 10
OBICTPOMY ~ OCBOEHHUIO  COTPYJHMKAMH  QJIMHUHHUCTpPAIMd  COBPEMEHHOMU
nHpopMarMoHHOW 0a3bl JaHHBIX. MHOIO OBLT OpraHuszoBaH ompoc Ooisiee 100
CHELUAIKNCTOB, BBISBIEHBI TPYJHOCTH, KOTOPHIE OHHM HCIIBITBIBAIOT MPHU padoTe C
0a30i1 TaHHBIX, U COCTaBJE€HA MporpaMMa BHenpeHus. Pa3paboranHas mporpamma
yke Oojee Mecsma JEKXUT y [JTaBHOKOMaHIYIOIIEr0, a HaydalbHUK OTIENA
OTKPOBEHHO MOCMEUBAETCS.

A1 3apyMBIBaOCh O TOM, ITOYEMY JIIOJINA TEPIAT €€ YHHKAIOIIUE TOCTOMHCTBO
BbINanbl? U s Toxke Tepruito... Benb oHa moaaBiseT HE APYyAUIUCH, HE yMOM, a
rpy06ocThio. OgHaXIbl OHA B MbUIYy THEBa HIBBIPHYJIA KOPOOKY JUCKET B JIUIIO
JByM CHEelUalucTaM. A cpeAad HUX ObLI BCEMU YBa)Ka€Mbli YEJIOBEK, BETEpaH
BOIHBIL... I OHa HUKOT/1a HE U3BHHSIETCS 32 TAKUE «CPBIBBDY... Y CIIOKaUBalO ceOs
TE€M, YTO HaJ0 ObITh BBINIE, HO 3TO ciaboe yremeHue. S BOT Bce AymMaro -
TUIIMYHBIA 3TO Ciay4yall WM ucCKiroueHue. He monagana s HUKOrZa B Takylo
«aHTHPA3yMHYIO» CHUTyaluio. J[a U He 3acily’KMBal0 TaKOro OTHOLIEHUS K cebe.
Bens pykoBomutens momkeH Obl, na W 00sA3aH claenarb BcE, YTOObI BHOBb
NPUHATBIA CKOpee Bolles B padoTy, MOKa3ajd CBOK KBATM(PUKALUIO U MPUHOCHII
IIOJIb3Y OTIETY.

Bomnpoce! qiist ananusa cutyanuu:

1. JlailTe XapakTepUCTUKY MOBEIACHUS PYKOBOJIUTEIEH C TOYKH 3pPEHUS
KOPIIOPaTUBHBIX HOPM.

2. Kto wu3 pykoBoauTeneil oOkas3piBaeT HauwOoOJbIlIee BIMSHUE Ha
(dbopMupOBaHKE KOPIIOPATUBHOMN KYJIbTYpHI B OTAENE?

3. Kakoif TN KOpPHOpPAaTMBHOW KYJbTYpbl XapaKTepeH KOHCYJIbTAHTY
otnena?

4. HackonbKO CYHIECTBYIOIIAs B YIpPaBJICHUU KOPIOpPATHUBHAs KYJbTypa
CHOCOOCTBYET JIOSUIBHOCTH U TOJIEPAHTHOCTU COTPYTHUKOB?

5. Kakue pexomenmanuu Bbl Morim Obl AaTh HayalbHUKY YIpPaBIICHUS,
HAaYaJIbHUKY OTJAEJIa M KOHCYJBTAHTY C TOYKM 3PEHHMS KOPIOPATHBHOU
OTBETCTBEHHOCTH?

Kpartkue pekoMeH1anuy K BBITOTHCHUIO:

BauMaTenpbHO MpoYnTaliTe TEKCT U OTBETHTE HA TIOCTABJICHHBIC BOIIPOCHI.

TpebGoBaHus K COMEPIKaHUIO TUCHMEHHOTO OTBETA!

1) HEOOXOIUMO JaTh XapPaKTEPUCTHKY IMOBEIACHUS PYKOBOAMTENEH C TOUKH
3pEHHS KOPIIOPATUBHBIX HOPM;

2) naTh pEKOMEHIAIMKM HAyalbHUKY YIPABICHHS, HAdaJlbHUKY OTAEIa H
KOHCYJIbTAHTY C TOYKH 3PCHHSI KOPIIOPATUBHON OTBETCTBEHHOCTH.

TpeboBanus k opopmirennto: Pabora opopmisercs Ha nmucte A4, nmumeTcs
@®.1.0., HomMEp rpyHIBbI.
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Kpurepuu ouenkmu:

- OLCHKa «3a4TCHO» BLICTABJLICTCA CTYACHTY, C€CIIM CCJIH JdaHbl IIOJIHBIC,
HCYCPIIBIBAIOIKUC OTBCTHI HA BCC ITOCTABJICHHBIC BOIIPOCHI UJIN CCJIIN JaH HeBepHBIﬁ
OTBCT HAa OJMH U3 IIOCTABJICHHBIX BOIIPOCOB,

- OIOCHKAa «HC 3a4YTCHO» BBICTABIIACTCA CTYACHTY, CCIIM OdaHbl HCBCPHBLIC
OTBCTHI Ha IBA M3 IMOCTABJICHHBLIX BOIIPOCOB HJIM C€CJIHM BCC IMPUBCIACHHBIC OTBCTHI
SABJIAIOTCA HCTIPABUJIbHBIMMU.
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ABTOHOMHA 51 HEKOMMEPYECKA I OSPASOBATEJIbHAS
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

KommuiekT 3aganuii 1151 KOHTPOJIbHOI padoThI
no pucuuimHe «KopriopatuBHas conuanbHas OTBETCTBEHHOCTD)
Tewma 1. [loHsiTHE KOPHOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH

Bompoc 1. Paccmotpute  CTpyKTypy  mpoueccoB  (HOpMUPOBAHHUS
HAIMOHAIBHBIX HOPM KOPIIOPATUBHON KYJIBTYpbl B YCJOBHUSIX TJ100aTU3allUU.
Kakoii 3 €€ ypoBHEl XapaKTepU3yIOT M HAIVISIAHO WJUIIOCTPUPYIOT ONMCAHHBIC
HUXKE (aKThI:

«OnHOM W3 BaXHEWMUX (QYHKUUNA, 3aKpEIUICHHBIX JEHCTBYIOIIUM
POCCUWCKMM 3aKOHOJATEIbCTBOM 3a CaMOPErynUupPYEMbIMH OpraHU3alUsIMU,
ABJISIETCA oOecrleueHue COOMIOICHUST HX YJeHaMH TMpaBW MW CTaHAApTOB
npodecCUOHAIbHOW  JledaTenibHOCTH. Tak, Hampumep, Poccuiickoe o00111ecTBO
oneHuKoB (POO) nmpunsano Koaekc nmpodeccnoHaabHO 3THKH CBOMX WICHOB. B
Hensax ynopsigoueHuss U 3PGEKTUBHOTO Pa3BUTUSI PEKIAMHON JEATEIbHOCTU
PexnmamuabiMm CoBetom Poccum Obln mpuHAT PoCCHUUCKHMM pEeKIIaMHBIA KOJCKC.
CoBeToM MO ayIUTOPCKOM JesATenbHOCTH Npu MunHHcTepcTBe (uHaHCOB P
npuHatr Kogekc 3thku  ayauTtopoB Poccuu, ycTaHaBIMBAIOWMKA  ITpaBUiia
MOBEJICHUS ayAUTOPOB U ONPEIETAIONIMIA OCHOBHbBIE MPUHIIUIIBI, KOTOPHIE JTOJKHBI
MU COOJTIOIaThCSI IPU OCYIIECTBICHUU TPO()ECCHOHATEHOM IeITeTbHOCTH.

1) MUPOBO# YPOBEHbB, THIIEPHOPMABI,

2) MaKpOypOBEHb SKOHOMUYECKMX HOPM, HallMOHAJIbHAS SKOHOMHKA;

3) HalMOHAIbHBIC KOPTIOPATHBHBIC HOPMBI;

4) X03HUCTBYIOIIHE CYOBEKTHI;

5) KOHCOpPLHYM, CaMOOPTaHHW3YIOIIHUECS TEXHOJOTHYECKHE IICTIOYKH,
TPaHCHAIIMOHAIbHBIE KOMITAHUH.

Bonpoc 2. B coBpeMeHHOM OOIIECTBE MOCTENEHHO MEHSIETCS MOJXO0H K
0JIarOTBOPUTEIBLHOCTH OT MPOCTOro  (PUHAHCHUPOBAHUS  OOIIECTBEHHBIX U
0JIarOTBOPUTENBHBIX OpPraHU3alMil, KOTOPBIE CAMOCTOSTEIBHO PACIPEIEISIOT
CpPEACTBA MEXKAY pa3IMYHBIMH MPOEKTaMH, K MapTHEPCKOMY YYaCTHIO BCEX
CTOPOH. Pe3ynbTaTtoM aKTUBHOTO B3aWMOJICMCTBUSI BCEX YYACTHUKOB CTAHOBUTCS
MOSIBJICHUE JIOJITOCPOYHBIX COLMAIBHBIX MPOTPaMM, KOTOpPHIE B PAaBHOM CTENEHU
WHTEPECHBI I OOIIECTBA M PEIIAI0T KOHKPETHBIC COLMANIbHBIE 3ajaud. Takas
MOJIEIb CErOJIHS MOJy4nJia Ha3BaHUE:

1) «TpOMCTBEHHBIN COIO3Y;

2) «colMalibHasi OTBETCTBEHHOCTb OU3HECAY;
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3) «coluaabHble UHBECTUIIUNY,
4) «colMabHOE MAPTHEPCTBOY;
5) «TpUEAUHBIN UTOTY.

Bomnpoc 3. B xakom 13 BapuaHTOB MPUBECH NMPUMED, YKa3bIBAIOIINI HA TO,
YTO OpraHu3alys MCIOJIb3YeT TEXHOJOTHI0O MAaCCOBOTO BHJA COLMAIBLHOIO
MHBECTUPOBAHUSI:

1) CnemmanpHo K Tpa3gHukaMm (upma Puma BeITycTHIA CIIEHAIBHYIO
cepuro BenocurienoB. K kaxxnomy Benocuney npuiaraeTcss COOTBETCTBYIOIIAS 10
nu3aiiny oOyBb, CYMKa M JPYTHe aKceccyaphl (peMeHb, KOIIelIeK M T.1.). Takas
NpeANpUHUMATENIbCKAs UJIes CIIOCOOCTBOBAJIa PE3KOMY YBEIMUYEHUIO CIPOCa Ha
IpOayKIH0 pupmbl Puma;

2) Tpancnoptaas komnanus OO0 «ABToxkoM@opT-2000» OCyIIeCTBISET TO
HU3KUM TapudaMm OOCTy)KMBAaHHE WHBAIUIOB B paMKax CIyKObl «ColualbHOE
takcuy. MuBanmupl omnayuBaoT 50% nerictByromux tapudoB. OcTaBiascs 4acTb
KOMITEHCUPYETCS 3a CUET CPEJICTB OI0/pKETa ropoa;

3) Opranuzanus «J1o0po» OCyIIeCTBIsET PO3HUYHYIO MPOJAXKY MPOJTYKTOB
MUATAHUS U COMYTCTBYIOLIMX TOBAPOB YEPE3 Mara3uH, KOTOPbIA aKKpPEAUTOBAH MpPH
[IpaBuTenscTBe MOCKBBI Kak colMaibHbIA. boree moiaoBuHB 000pOTa MarazuHa
NPUXOJINUTCS Ha JIbIOTHBIE KAaTErOpMWM TpaxiaH - BeTepaHOB Benukoi
OTeuecTBEHHOM BOWHBI, IEHCHOHEPOB, MHBAIU0B U MHOTOJICTHBIE CEMbHU;

4) «CoBer BeTepaHOB CIIOPTa» BBIACIWI CpPEJACTBA Ha U3AAHHE U
pacrpoCcTpaHeHHe CIEIUAIBHOrO KypHAJIa U Y4EOHOMETOANYECKON JIUTEPATyPhI O
BETEPAHCKOM CIIOPTE, a TaKXKe Ha pa3pabOTKy U mojiep:kaHue caiita "Berepan
criopta Poccun";

5) Komnanus «CuTuMapkeTr» MJIaHUPYET paCUIMPEHHUE CETH MarasmHOB
«IIaTOBO» JOCTYITHOCTH W OOECIEYeHHE HACEJICHHUS TOBapamMHu IMOBCEIHEBHOMN
HEOOXOJIMMOCTU TI0O HU3KUM IIeHaMm. B MarasuHax ceTu JeHCTBYET colluaibHas
KapTa MOCKBHYA, MPEAOCTABISAIONIAS COLUMAIBHO HE3AIIUIIECHHBIM KaTeropusiM
rpaxaanam 5% CKHUJIKY Ha BECb ACCOPTUMEHT TOBAPOB.

Tema 2. Konuenmust KCO u cTpaTteruueckoe yrpaBjieHUe

Bonpoc 1. Otuueckuii kogekc kommnanun «Koka-Koma» coctout u3 nmsatu
paznenoB. llepBbiil peryaupyer BBINOJIHEHUE 0053aTEILCTB MO OyXTaITepCKUM
cyeTaM U OTYeTaM KOMITaHWHU. BO BTOpOM OMUCaHbl MOTEHIIUAIbHbIE KOH(IUKTHI,
KOTOpPBIE MOTYT BO3HUKHYTHh B PE€3YJIbTAaTE CTOJKHOBEHUS MHTEPECOB CIIY>KAIIUX
KOMIIaHUU. TpeTuil peryinpyer B3auMoI€HCTBUS KOMIIAHUK C TOCYAapPCTBEHHBIMU
VUPESKJICHUAMU, O(UIMATBHBIMU JIMIIAMHU, KJIMEHTAaMH M TOCTaBIIMKamMu. B
YETBEPTOM YACTU PETJIAMEHTUPYETCS Y4YacTHE CIYXKAIIEro B JESITEIbHOCTH
MOJIMTUYECKUX MAapTUN U APYrux KomnaHwil. [IaTeiid pasnen coOAepKUT yKa3aHUs
10 peajan3alnuy NIpaBuiI KOJAEKca

VYKaxuTe NOpPUYMHY, [0 KOTOPOW JAaHHBIA KOJEKC HEIb3s CUHUTATh
COLMAIBHO-OPUEHTUPOBAHHBIM:

1) OH HEe OpUEHTUPOBAH HA HYX bl CAMOIl KOMITAHUH;
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2) B HEM MHOTO TOBOPUTCA 00 OTBETCTBEHHOCTH TE€pe] KOMIAHUEH W
JOSIFHOCTU K HEW CITy’KaluX M KpaiiHe Majo - 00 o0s3aTenbcTBaX GUPMBI epes
CBOMIMH COTPYJIHUKAMH U BCEM OOIIECTBOM;

3) B HEM HHYEro HE TOBOPUTCH OO0 OSKOJOTUYECKOW COCTaBIISIONICH
JESITEIIBHOCTH KOMITaHUH;

4) B HEM MHOTO TOBOPHUTCS 00 oOs3aTenbcTBaX (PUPMBI IMepesl CBOUMU
COTPYJIHUKAMHU ¥ BCEM OOIIECTBOM;

5) oH HEe perynupyeT B3aMMOJCUCTBHUS KOMIIAHWUHM C TOCYIapCTBEHHBIMU
YApeXKACHUSIMHU, OPUITHATHHBIMA JTUI[AMHU, KITMEHTAMU U TTOCTABIIMKAMHU.

Bomnpoc 2. KoprnopatuBHas comuajiibHass OTBETCTBEHHOCTh HE SBJISACTCA
a0OCOJIFOTHO HOBOM [JI1 POCCHIICKOro OM3HEca, MOCKOJbKY TIpazoo0paszyroniue
NPEANPUSATUS €Ie€ B COBETCKOE BPEMs CO3/1aBaju U MOJJICPKUBAIA COIUATBLHYIO
chepy ¥ COOTBETCTBYIOIIYIO HHPpacTpyKTypy. Kakum obpazom?

1) pabOTHHUKY MOTyYaJIH MPAKTUYECKU OJIMHAKOBYIO 3apa00THYIO IUIATY, TaK
KaK KOMaHJHBIMA METOJAMHU TOCYJApCTBO PETYJIMPOBAIO BEIUYUHBI BCEX
3apa0OTHBIX ILJIAT;

2) paOOTHUKA HMEIH BO3MOXHOCTh TIOKYNaTh TOBapbl HAPOJHOIO
noTpeOseHusT MO TPUEMIIEMbIM [IJII HUX I[I€eHaM B CHEIUATU3UPOBAHHBIX
MarasuHax, TaKk KaKk KOMaHJIHBIMA METOAaMU rOCyIapCTBO PETYIUPOBAJIO LIEHBI Ha
BCE€ MPOJYKTHI;

3) pabOTHUKM TOJy4Yadd TYTEBKM B JOMa OTJbIXa, I[OJIb30BAIKUCH
MOJUKIMHUKAMUA TIPU MPEANPUATHIX, UMEIU TPOJOJLKUTENIbHBIE OIIaulBaeMble
OTIYCKa;

4) mpeAnpusTUsS OIUIAYMBAJIM CBOUM pPaOOTHHUKAM KYypChl, CEMUHApHI U
TPEHUHT U, 3apyOEKHBIE CUMIIO3UYMBbI, HA KOTOPBIX OHU TMOBBIIIAIN CBOM YPOBEHb
KBaJIU(DUKAIIUH,

5) mpeanpuATAsS BKIAABIBAIA CYIIECTBEHHBIE CPEJCTBA B CIICIHAIbHBIC
MPOEKTHI, 00ECTIEUNBAIOIIHE IKOJIOTUUECKYIO0 0€30MaCHOCTh PETHOHOB.

Bonpoc 3. Kakass koMnaHus U3 NEepEeYUCICHHBIX HIKE JTEMOHCTPUPYET THUII
KOpPHOpaTUBHOM KynbTypbl, KoTopbiii B CIIIA Ha3zBayiu Obl «heomaibHas KylabTypa
Kopriopauum»?

1) Komnanusa A: pabOTHUKM TNPUHUMAIOT AaKTUBHOE Yy4YacTHE B
WHBECTUIIMOHHON JIESITEILHOCTH KOMIIAHWMU, OHHM XOpOIIO HH()OPMUPOBAHBI O
(GUHAHCOBBIX JieJlax W TMPUHUMAIOT YYacTHE B YNPABJICHUU; TMPU ITOM
IOpUIMYECKas 3allUTa MpaB pabOTHUKOB-aKIIMOHEPOB UTHOPUPYETCS, YPOBEHb MX
OTBETCTBEHHOCTH NEPE] KOMITAHUEN OYEHb BBICOK.

2) Komnanus K: pykoBoACTBO KIET OT CBOUX paOOTHUKOB MOJIHOW OTIAuH,
HPKOHOMHUYECKOW aKTUBHOCTH M TOTOBHOCTH UJITH Ha PUCK paju OBICTPOTO POCTa U
MOBBIIMICHUST KOHKYPEHTOCTIOCOOHOCTH KOMIIAHWW; TPU JTOM HE yHeseTcs
JIOJDKHOTO BHUMAHHUSI IOXOy paOOTHHUKA KaK aKIMOHEPa;

3) Komnanus B: paGoTHHKM HE NMPUHUMAIOT Y4acTHS B MHBECTHUITMOHHOU
JEATEIbHOCTH KOMIIAaHUH, PYKOBOJCTBO CAMOCTOSITEIIBHO OIPEAEISET BO3SMOXKHYIO
JIOJIF0 COOCTBEHHOCTH Pa0OTHHUKA-aKIIMOHEPA B KAMUTAaJIe U CTPOTO KOHTPOJUPYET
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€r0 aKTUBHOCTH; JOCTATOYHO BECOMa Pa3HUIIA B COIMAIBHBIX CTaTycaX MEXKIY
aJIMUHUCTpPAIMEH U TIEPCOHAIIOM;

4) Komnanus I': paboTHHKH 00pa3yrOT KPYMHYI KOJUIEKTUBHYIO CHITy (I10
TUIy npo¢)coro3a) U UMEIOT CBOMX TpejactaBuTeneil B CoBeTe NUPEKTOPOB, TEM
caMbIM TIpUHUMAasi HEMOCPEICTBEHHOE YYacTHEe B PEIICHUH BAKHEHIIHMX e
KOMIIaHUH;

5) Komnanwust [: 3apaboTHas 1urata paOOTHHKOB HAMPSIMYIO 3aBHUCHUT OT
PKOHOMHYECKUX PE3yJIbTATOB JESITCIHHOCTH KOMITAHWH U MOXET OBITh BBIJIaHA B
BUJIC aKIIMK, JOCTATOYHO BBICOK PUCK €€ CYIIECTBEHHBIX KOJICOAHWH; TIPH 3TOM
WHBECTOPCKasl aKTHBHOCTh Pa0OTHUKA-AaKIIMOHEPa OTPaHNYICHA.

Tema 3. [IpakTrka HallMOHATBHBIX U perHoHanbHBIX Mojenel KCO

Bompoc 1. [Iporpamma kopnopanuu Avon «BmecTe mpoTuB paka rpyan»
pean3yeTcsl Ha TEPPUTOPUU HECKOJIBKUX CTpaH MUpa. HacTb CPEACTB OT MPOAAKHU
KOCMETUKM U mapdroMepun Mapku Avon mnepeuucisercs B (OHI, KOTOPBIN
(buHaHCHUpYEeT MEAUIIMHCKUE MCCIEIOBAHUSl paka TPyIH, a TaKKe TUATHOCTUKY U
JICYCHHE JKCHIIUH, CTPAJAIOIINUX 3TUM 3a00JIEBAaHUEM.

Kakoli u3 TOpUHUMIIOB BHEAPEHHS  KOPIOPATUBHOM  COLMAIIBHOU
OTBETCTBEHHOCTM B MAapKETUHIOBBIE  CTpPaTErMd  MPOCIECKUBACTCA B
BBIIICONTUCAHHOM IpuMepe!

1) «J/lenalite TO, 4TO TOBOpPUTE» - 0a30BBIA MPUHIMI OUZHEC-ITUKU U
JIEMOHCTpAIIMs YBaXKEHUS K TOTPEOUTEIIO;

2) pexjiaMa A0JKHA ObITh YECTHOM U HE MPEYBEINYMBATH CBOMCTBA TOBAPOB
WJIU yCIIYT;

3) MapKETUHTOBbIE MaTEPUAIIbI IOJKHBI OBITH TPO3pAaYHbI U MPABIUBHI;

4) npeyiaraiiTe crieluaibHbIe STUYECKUE MTPOTYKTHI WIIH YCITYTH;

5) ocBauBaiiTe MPOU3BOACTBO «3€JICHBIX)» MPOTYKTOB.

Bompoc 2. Cetp pectopanoB OwicTporo nutanusi McDonalds nepemnna Ha
yMaKOBOYHBIC MaTepUajbl U3 HEOCIEHONH OyMaru BTOPUYHOTO MPOU3BOJICTBA U TEM
cambIM Ha 30% cHu3MIa 00bEM CBOUX TBEPJBIX OTXOJIOB.

Kakasgs w©3 cocTaBisomMX KOHLENUUU KOPIOPATUBHOMW  COLMAIBHOU
OTBETCTBEHHOCTH OHM3HECa peaiu3yeTcs B BBIIICONHUCAHHOM MpUMepe Haubosee
APKO?

1) munocepaue;

2) 3KOJIOrus;

3) PKOHOMMUKA;

4) counanbHas cepa;

5) 6;1arOTBOPUTETHHOCTb.

Bompoc 3. CamocrositenbHO CchHOpMYIUPYHTE ©  TPOAHATUZUPYHTE
OCHOBHBIE TIPOOJIEMBI W CJIOKHOCTH Pa3BUTHUS COIMAIBHOW OTBETCTBEHHOCTH B
perroHe Ballero MPOXXKHBAaHUS (YETKO, MO MyHKTam). [lpuBeauTe mnpuMeps
KOHKPETHBIX KOMITaHUH, UCITOJTB3YIOIITUX TPUHITUTIBI COIMAJIbHOM
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OTBETCTBEHHOCTH, 110 BallIEMy PETUOHY.
Kpurepuu oneHku:

- OLIEHKa «OTJIMYHO» BBICTABIIAETCS CTYACHTY, €CJIH OH IOKa3all BBICOKUI
ypOBE€Hb CHOPMHUPOBAHHOCTH KOMIIETEHIIMM, BEPHO U B MOJTHOM OOBEME MOKa3al
rIyOOKME MCUEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuaia Io
TUCHUIUIMHE,  MOHUMaHWE  CYIIHOCTH  TOpoOJNeMbl,  Jail  JIOTHYECKU
MOCJIEIOBATEIbHBIE, COJIEPKATEIbHBIE, IIOJHbIE MPABWIbHBIE H KOHKPETHBIE
OTBETHI Ha BCE BOMPOCHI 3K3aAMEHAIIMOHHOIO OWJIeTa, JOMOJIHUTEIBHBIE BOIIPOCHI;
UCIIONIb30BaJl B HEOOXOAMMON Mepe B OTBETaXx Ha BOMPOCHl MaTepHasibl Bcei
PEKOMEHAYEMOM JINTEPATYPHI.

- OLICHKA «XOpOIIO» BBICTABIISIECTCA CTYJIEHTY, €CIM OH IOKa3al CPEeIHHIA
ypOBE€Hb C(HOPMHUPOBAHHOCTU KOMIETEHIIMH, C HE3HAYUTEIbHBIMU 3aMEUYaHUSIMU
MOKa3aJl TBEPJAbIE U IOCTATOYHO IMOJIHBIE 3HAHUS BCETO MPOrpaMMHOI0 Marepuasa
no aucuuiuimHe. Jlan moclienoBarelbHbIe, MPABUIbHBIE, KOHKPETHBIE OTBETHI HA
MOCTaBJICHHBIE BOIMPOCHI MPU CBOOOJHOM YCTPAHEHHH 3aMEUaHUMN MO OTAEIbHBIM
BOIIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYACHTY, €CJIM OH IMOKa3al
HU3KHM YpPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, Ha 0a30BOM YpPOBHE C
OlIMOKaMHM TMOKa3ajd 3HAaHWE W TOHUMAHUE TMpEAMETa; JAajl NpPaBUIbHBIE U
KOHKpETHBIE, 0€3 TrpyObIX OMIMOOK OTBETHl Ha IOCTABJICHHBIE BOIMPOCHI MpHU
YCTPAaHEHUH HETOYHOCTEW M HECYHIECTBEHHBIX OLIMOOK B OCBELIEHUHU OTJIEIbHBIX
MOJIOKEHUN TPH HABOJAIIMX BONPOCAX 3K3aMEHATOpA; MPU HAJIMYUH OIMOOK B
YTEHUU U U300paKEHUU CXEM IMPOLECCOB; MPU OTBETaX Ha BOIPOCHl OCHOBHAs
PEKOMEHI0BaHHAs JIUTEPATypa UCIOIb30BAHA HEJOCTATOYHO.

- OLIEHKa «HEYAOBJIETBOPUTEIBHO» BBICTABISECTCS CTYJIEHTY, €CIU OH
MOKa3aJl HEJAOCTATOYHBIA YypOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIIUHU, Jall
HENPaBUJIbHBIM OTBET XOTs Obl HA OJJUH U3 OCHOBHBIX BOIIPOCOB, cZeaj 00JIbLIOe
KOJIMYECTBO OMIMOOK B OTBETE, HE NMOHUMAET CYIIHOCTH M3JIaraéMbIX BOIIPOCOB;
JA€T HEYBEPECHHbBIE U HETOYHBIE OTBETHI Ha JOMOJHUTEIbHBIE BOIIPOCHI.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

Bonpocs! 1j151 KOJLIOKBUYMOB, co0ece10BaHUs
no gucuuimHe «KopropatuBHas conuanbHas OTBETCTBEHHOCTD)
Tewma 1. [loHsiTHE KOPHIOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH

1. KopnopatuBHas colpaibHas OTBETCTBEHHOCTh: CYIIHOCTb, 3HAYCHHUE B
COBPEMEHHBIX YCIOBUAX

2. CouuanbHO€ MNAapTHEPCTBO MEXIYy pabOTHUKaMU U padOTOAATENsIMU:
CYIHOCTb, 3HAaYEHUE

3. KopnopaTtuBHas coupanbHas OTBETCTBEHHOCTh M COLMAJIbHAS 3alllWdTa
3aHITOrO HACEJIEHUS

4. 3apyOexHbli  ONBIT  Pa3BUTHS  KOPIOPATHUBHOM  COLMAJIBHOM
OTBETCTBEHHOCTH: IIFOCHI U MUHYCBI

5. CounanbHO OTBETCTBEHHBI OM3HEC Kak siBjieHne B Poccuu u mupe

6. Kopniopauust kak MOpaJibHbIN areHT

7. KopnopatuBasli uMumK. KopnopatuBHas penyranus: CyIIHOCTb,
3HAYEHUE

8. IIpuopuTeTHl COLMANBHONW IIOJIMTHKH M COLWAJIbHBIE HWHBECTUIUU
KOMITaHUH

9. ConmanbHo 3HauUnMbIe oTpaciau B Poccun u mupe

10. CouuanpHas XapTHsi POCCUHCKOTO OW3HEca: TOHSTHE, CYUIHOCTD,
3HAYEHUE

Tema 6. Crangapth3anusi U OTYETHOCTh KOPIIOPATUBHOW COIMAIbHOU
OTBETCTBEHHOCTH

1. HedunancoBass oT4eTHOCTh KoMmaHuu. llenu u uctopus pa3BUTHS
He()MHAHCOBOM OTYETHOCTH.

2. OCHOBHBIE CTaHJAPTHI HEPUHAHCOBOMN OTYETHOCTH.

3. Buasl otueToB. DTamsl HOATOTOBKH OTYETA.

4. ®opMbl pacipoCTPaHEHUS COIUATIBHBIX OTUYETOB KOMITAHUH.

5. AKTyalbHbIE BOMNPOCHI TMPEICTABICHUS COLUUAIBHOW OTYETHOCTU B
Poccun.

6. PelTHHT colMaIbHOW OTBETCTBEHHOCTH.

/. MexyHapoaHble U oTeuecTBeHHbIE XapTun u ctanaaptsel KCO.

8. IlpuHIUIIBI YCTOMYMBOTO pa3BUTHUS OpraHU3alldd TPH peaTu3aluu
KOPIIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.
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9. 'mob6asbHBIE MHUITMATUBEI TIO OTYETHOCTH.

10. Mexnynaponubiii crangapt MCO 14000 (sxosorust u 0€301aCHOCTH
OKpYXalollen cpejibl).

11. Mexnynaponnbiii crangapt OHSAS 18000 (Oxpana Tpyna ¥ TeXHHKa
0€30MacHOCTH Ha MPENPUATHH ).

12. Mexnaynapoaubiii ctangapt MCO 26000 (PykoBoOJCTBO MO COMATBHOM
OTBETCTBEHHOCTH).

Tema 7. DppekTUBHOCTD KOPIOPATUBHOMN COIMAIIBHONW OTBETCTBEHHOCTH H
METO/IbI €€ OLICHKU

1. ITousatue «d3pdextuBHOCTH» B KCO.

2. KadectBeHHbIC U KOraecTBeHHBIC MeTOABI orieHKH KCO.

3. Kpurepuu onenku ypoBus pazputus KCO.

4. CouMaJIbHBIN ayUT.

5. Ouenka PR s dexros.

6. PeliTuHru nemoBoil pemnyTamuu.

7. Ilpobnema »(h(EeKTUBHOCTH KOPHOPATUBHOW COIMATBHOW MOJUTHUKU:
MHOTOBEKTOPHOCThH M1 MHOT0OOpasue hopm.

8. Tpu Mojienu ¥ Tpu 3Tana perieHus: MpooIeMBbl.

9. 3aBHCHMMOCTh MEXKAYy T[OKa3aTeIsIMU COIMAIbHBIX WHBECTUIUN U
COILIMAJIBHOTO MApTHEPCTBA U KOHEUHBIMU TOKa3aTeIsiMu OM3Heca.

10. OcHoBHble mOKa3aTean SYPEKTUBHOCTH COLMAIBHON aKTUBHOCTH
OpraHW3allid: BIUSHAC Ha PBIHOK TOTPEOUTENCH, TO3WTUBHOE BIMSHHEC Ha
aKIIMOHEPHBIA KalMTaJI, TPUBJICYCHUE B OPTAHU3AIIAIO BRICOKOIIPO(PECCHOHATBHBIX
CTHEIMATUCTOB, CO3JaHUE TOJIOKUTEIBHONH JEIOBOM pemyTalk Ha YpPOBHE
MECTHOTO COOOIIECTBA.

11. CommanbHas OTYETHOCTh OpTaHM3AIMU KaK yCIIOBUE OIICHKHU
2 (HEKTUBHOCTH €€ KOPIOPATUBHON COIMAIbHOW OTBETCTBEHHOCTH, KaK OCHOBA
MOCTOSTHHOTO JTUAJIora CO BCEMH CTEUKXOJIICPaMH.

12. Beicokass cTemeHb JOCTOBEPHOCTH  COIMAIBHOW  OTYETHOCTH
OpraHu3alud Kak Heo0XoauMoe ycioBHe (opMuUpOBaHHS JIOBEpUS K €€
e TeTLHOCTH.

Kpurepuu ouenku:

- OLICHKA «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CIIA OH MOKa3ajl BBICOKUI
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMHM, BEPHO U B MOJHOM O0OBEME TOKa3al
INIyOOKHE MCYEPIBIBAIOIINE 3HAHHMS BCETrO IMPOTPAaMMHOTO MaTepuayia 1o
JACIUILIIMHE, MMOHHUMaHHE CYIIHOCTH poOJIeMBI; nan  JIOTUYECKHU
MOCJICIOBATEbHbBIC, COJCPKATEIIbHBIE, TMOJHBIE NPABWIbHBIE W KOHKPETHBIE
OTBETHI Ha BCE BOIPOCHI K3aMEHAIIMOHHOTO OWJIeTa, JOMOJHUTEIbHBIC BOMPOCHI;
WCIIOJB30Ba]l B HEOOXOJIMMOM Mepe B OTBETaX Ha BOINPOCHI MaTepHasibl BCe
PEKOMEHIyEMOU JIUTEPATYPHI.

- OLICHKA «XOpOILIO» BBICTABISETCS CTYNEHTY, €CJIIM OH IOKa3al CpPEeIHUM
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YpOBEHb CHOPMHUPOBAHHOCTH KOMIIETCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEYaHUSIMU
MOKAa3aJl TBEPAbIE U IOCTATOYHO IMOJHBIE 3HAHUS BCETO IMPOrPpaMMHOI0 MaTepualia
no aucuuiuimHe. Jlan mocliienoBarelibHbIe, NMPaBUIIbHBIE, KOHKPETHBIE OTBETHI HA
MOCTaBJICHHBIE BOIMPOCHI MPU CBOOOJHOM YCTPAHEHHM 3aMEUaHUMN MO OTAEIbHBIM
BOIIPOCaM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYACHTY, €CJIM OH IOKa3ajl
HU3KUN ypOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, Ha 0a30BOM YpOBHE C
omunOKaMH TOKa3ajdl 3HAHWE W TOHMMAaHUE TIPEAMETa; Jajl TMpPaBWIbHBIC U
KOHKpPETHBIE, 0e3 TpyObIX OIMMOOK OTBETHI HAa IIOCTABJICHHBIC BOIPOCH IPHU
YCTPaHEHUH HETOYHOCTEH M HECYIIECTBEHHBIX OIIMOOK B OCBEIICHUU OTACIBHBIX
MOJIOKEHUH TIPH HABOMAIIMX BOMPOCAX IK3aMEHATOpa; MPU HAJIUMYHUHA OITHOOK B
YTEHUH U U300paXKEHUU CXEM MPOIECCOB; MPU OTBETAX HAa BOIMPOCHI OCHOBHAS
PEKOMEHA0BaHHAas JIMTEPATypa UCIOJIB30BAHA HEAOCTATOYHO.

- OLIEHKa «HEYAOBIETBOPUTEIBHO» BBICTABISACTCS CTYIEHTY, €CIU OH
MOKa3aJl HEJAOCTATOYHBIA YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIUMHU, Jall
HEIPaBUJIBLHBIM OTBET XOTs Obl HA OJAMH U3 OCHOBHBIX BOMPOCOB, C/eiall OOJIBIIOE
KOJIMYECTBO OIMIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraeéMbIX BOMPOCOB;
JIaeT HEYBEPEHHBIE U HETOUHBIE OTBETHI HA JOIIOJIHUTEIBHBIE BOIIPOCHL.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AILIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOM ®EJEPAIHN
«POCCUMCKUI YHUBEPCUTET KOOITIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

IlepeyeHb IMCKYCCHOHHBIX TeM VISl KPYIJIOI0 CTOJIA
(nucKyccuu, MoJIEMUKH, TUCIYTA, 1€0aTOB)

IO AUCHUIIIINHE ((KOpHOpaTI/IBHaH conuajibHas OTBETCTBCHHOCTDB

Tema nuckyccun: «kKCO»: «32» U «IPOTHUBY.

Jluckyccusi oOCHOBaHa Ha MOJTOTOBJICHHBIX COOOIICHUSIX.

1. [IpomexxyTouHoe npakTudeckoe 3afganue. IlpeacraBpre cedst sKcepTamMu
(BBI SIBJISIETECH YUACTHUKAMU KPYTJIOTO CTOJIA, TJe 00CYKIAat0TCs IPEUMYIIECTBa U
Hegoctatku KCO) u mompoOyiiTe mpeacTaBuTh JTOBOJABI «3a» U «IPOTUB» IO
NyHKTaM (y KaXXJIOro JOJDKHBI ObITh apryMEHTHI B 3aBUCHUMOCTH OT MaTEpHUAJIOB,
MOJATOTOBJIEHHBIX 3apaHee 3 CMMU u paznuuHbIX MyOJUKAIMM IO 3TOMY MOBOTY).
[TomoBuHa rpynmsl BeicTynaeT B 3amuTty KCO, monoBuHa — NpoTUB. AKTUBHBIM
y4yacTHHKaM jao0asisiercs oT 5 % 1o 10 % k pesyapTupyroueit onenke. Tem, KTo
N0 KakoM-1u0O0 NpHUYMHE HE YYacTBOBaN B OOCYXIEHHH, HEOOXOAMMO Ha
CJIeIyIOLIee 3aHATHE MPUHECTH COOOILIEHNE, BKIIIOYAOIIEe B ce0sl apryMEeHThI KaK
«3ax, Tak u «apotuB» KCO, o nmyHKTam, N0 NMPUHLIMITY JUCKYCCUU HA 3aHATHH.

B kadectBe pgomamHed TOATOTOBKU: HAWJIWTE ApPTyMEHTHI, CTaTbH,
BBICKA3BIBAIOIME TOJOKUTEIBHOE M OTPHULATEIIBHOE MHEHHE, OTHOCHUTEIIBHO
nporpamm KCO (pazaenure rpynmy Ha JBE€ YacTH: OJHAa IOJOBHMHA T'OTOBHUT
JIOKYMEHTBI «3a», Jpyras - «IpoTuB»). JTa paborta OyneT TmoJie3Ha IS
BBINOJIHEHUS TAIBHEUIIINX 3aHATUH.

2. KoHKypc coIMaldbHbIX NPOEKTOB, HAMNPABJICHHBIX Ha Pa3BUTHUE
TEPPUTOPUH NPUCYTCTBUS MPEATPUATHIA.

[lepen nuckyccuein ciuenyer:

Onpenenutbes co cnequpUKol U MaclITabOM MPEANPUSITHS;

CdopmupoBaTh rpymnmbl OpeacTaBUTENEH CTEUKXO0JIEpOB (TPYII BIUSHUSA)
1 OOLIECTBEHHOCTH.

B nponecce urpsl HEOOXOAUMO:

CdopMynnpoBaTh OCHOBHBIE MPOOJIEMBI COIIMAIBHOIO Pa3BUTHUSL PETMOHA U
HWHTEPEChl OCHOBHBIX IPYIIN BIUSHUS;

Pa3zpaboTaTh naen coruaabHbIX TPOCKTOB;

CooTHecTH HX € UEIMH BO3MOKHOCTEU CTPATETUX Pa3BUTUS KOMITAHUH;

OnpenenuTh oONTUMalbHBIE (OPMBI  COLMATBLHOTO TMAapTHEPCTBA IS
YCHEIMIHOW peaIn3aluy IPOEKTOB.

3. KoOHKypc coOLMaJIbHBIX MPOEKTOB, HAIMPABICHHBIX HA Pa3BUTHUE
BHYTPUKOPIIOPATUBHOM KYJIBTYPHI U YEJIOBEUECKOTO KaruTania.

[lepen urpoii cneayer OTBETUTH HA HECKOJIBKO BOIPOCOB.
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B uem nposiBisiercs 3a00Ta 0 COTpyIHUKAX?

KakoBbI KpuTeprn BHICOKOTO KaueCcTBa TPYI0BOM KU3HU?

Kak n0o0uTbcs TOBBIMIEHHUS TPYAOBOM OJTHUKM U CHIDKCHHS CTEICHH
OTUYKJIeHUs paOOTHUKOB? (MCTOB3yiTe MaTepuaibl CMU, pexomenganum).

KakoBbl 0COOEHHOCTH pa3IMYHBIX CUCTEM MOTHUBAIIUU PAaOOTHUKOB?

Kak onenuts paboty nepconana?

3ananue: chopMyIUpyiUTe U 00CYyIUTE COOCTBEHHYIO CUCTEMY KOHTPOJS U
OLIEHKH pabOThI IEpCOHANA HA TIPUMEPE OJHOTO U3 IPEITPHUITHA.

4. OntumanbHas Gpopma COIHaTbHON OTYETHOCTH.

dopMa BBHITIOJHEHHUS: TMCbMEHHAS U yCTHAsE. CTYIEHTHI BHICTYHAIOT B POJIH
HKCIIEPTOB B 00JACTH COIMATBHON OTYETHOCTH.

Bo3pmMuTe 3a OCHOBY KPYMHYIO KOMIIAHHMIO, YK€ HWMEIONIYI0 OIBIT
COCTAaBJICHHSI HE(PUHAHCOBBIX OTYETOB, H IOJATOTOBHTE TIEPBOHAYATIHLHBIC
PEKOMEHJIAlMK K COCTaBJIECHUIO CTaHAAPTU3UPOBAHHOIO OTYETa HA CETOMHSIIHUN
JIeHb, Ha OCHOBE MPEIJIOKEHHBIX K M3yUeHHIO cTaHAapToB. HeoOXxoammo y4ecTs:
OPEeAbIAYIUNA  OMBIT,  COIMO-d)KOHOMHYECKOE  IOJOKEHHEe B  PErvoHe,
MPUOPUTETHBIC HAMPABIICHUS COIMATIBLHON MOJUTUKH (3a[aHUE MOKHO BBITIOJHSATD,
pa3lenuBIIUCh, Ha Tpynmbl). Tema cooOlmieHUs i KaXIoro CTyACHTa
YTBEPIKJIaeTCs MPENoiaBaTesieM B HHIUBUIYATIbHOM MOPSIKE.

Heobxoaumo wu3yunth cranmapthl HedunancoBod oruetHoctn GRI?
AA1000 n CounanbHyr0 XapTUIO POCCUHCKOTO OM3HECA, a TAK)KE 0O3HAKOMUTHCS C
IIPUMEPAMH OTYETOB POCCUMCKUX KOMITAHHM.

PexoMeHgamnmu 1mo mpoBeACHUIO TUCKYCCHH

Huckyccust - onHa u3 HauOosiee A(PPEKTUBHBIX TEXHOJOTUH TPYNIIOBOTO
B3aUMOJICHCTBUS, 00Iaaromasi 0COObIMH BO3MOKHOCTSIMUA B 00yUYE€HHH, PA3BUTUU
Y BOCIIUTAHUU OYIYyILEro CenuaaucTa.

Huckyccust (ot nar. discussio - pacCMOTpEHHUE, MCCIETOBaHUE) - CIOC00
OpraHu3alliid COBMECTHOW JIEATENHOCTH C IEJIbI0 MHTEHCU(PUKALUU TpoIecca
MPUHATUSL PEIICHUN B TPyMIE MOCPEICTBOM OOCYX ICHHUS Kakoro-inbo BOIpoca
WM TIPOOJIEMBI.

Huckyccusi obecrieunBaeT aKTUBHOE BKJIIOUEHHE CTYACHTOB B TIOHUCK
WCTUHBI; CO3JIaCT YCIOBUS JJII OTKPHITOTO BBIPAYKEHUS CBOMX MBICIEH, MTO3UIINA,
OTHOIIEHUH K 0O0CyXkJgaemMoil TemMe U 00JagaeT o0co0oil BO3MOKHOCTBHIO
BO3JICHCTBUSI Ha YCTAaHOBKM €€ YYaCTHUKOB B TPOIECCE TPYIIIOBOTO
B3auMozeicTBus. JlucKyccus - METOA HWHTEpaKTHUBHOTO oOydeHus u ocobas
TEXHOJIOTHSI.

Jluckyccusi — Tuanor IPUMEHSETCS JJIs COBMECTHOTO O0CYXICHUS YU4EeOHBIX
U TIPOW3BOJICTBCHHBIX IPOOJIEM, PEIICHHE KOTOPBIX MOXET OBITh JOCTUTHYTO
yTeM B3aWMOJIOTIOJHEHUS, TPYNIOBOTO B3aWMOACHCTBUS IO  MPUHIIUAITY
«MHIUBUIYATbHBIX BKJIAJIOB» WJIM HA OCHOBE COTJIACOBAHUS PA3IMYHBIX TOUYEK
3peHUs], TOCTHKEHUS KOHCEHCYCa.

YcaoBus 3¢(HEeKTUBHOTO IPOBEICHUS TUCKYCCUU:

- UH(QOPMUPOBAHHOCTh U TMOATOTOBJIICHHOCTh CTYJIEHTOB K JIHCKYCCHH,
CBOOOJIHOE BIAJCHUE MAaTEPHAIOM, MPUBICYCHUE PA3TUYHBIX HWCTOYHHKOB IS
apryMEHTAIlUU OTCTAUBAEMBIX TTOJIOKEHU;
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- MPaBWIBHOE YMOTPeOJeHNE MOHSATHUH, MCTIOJIb3YEeMBIX B JTUCKYCCHHU, UX
€IMHO0Opa3HOE MOHUMAHUE;

- KOPPEKTHOCTh MOBEJICHUS, HEAOMYCTUMOCTh BBICKA3bIBAHUM, 3a]/I€BAIOIINX
JMYHOCTb ONIIOHEHTA,

- YCTAaHOBJICHHE PETJIAMEHTA BHICTYIUICHHS] YHaCTHUKOB;

- MOJTHAs BKJIFOUEHHOCTh TPYMIIBI B IMCKYCCUIO, YYaCTHE KaXJA0ro CTyCHTA.

OcHOBHBIE IIArH MPHU MOATOTOBKE K JUCKYCCUU: Ha OOCYXKICHUE CTYACHTOB
BBIHOCUTCS ~ Te€Ma, HUMelomas  NpoOJIeMHBIM — XapakTep,  cojlepramnias
MPOTUBOPEUYMBBIE TOUKU 3PEHUS, TUJIEMMBbI, 33J[€BAIOIIUE MPUBBIYHBIC YCTAHOBKHU
oOyuaroruxcs. B cutyanuu BIOOpa MPOUCXOANUT MPUHSATHE CTYICHTAMH TEMBI KaK
3HAYMMOM 1Sl ce0sl, BOBHUKAET MOTHUBAIUSL K €€ aKTUBHOMY OOCYKJICHHIO; TEMa
pa3OuBaeTCsl Ha OTIEIbHBIE BOIPOCHI, KOTOPBIE COOOIIAIOTCS CTYJACHTaM.
Vka3blBaeTcsi JMTEparypa, CHOPABOYHBIE MaTepuajabl, HEOOXOJUMBbIEC IS
MOJATOTOBKH K JUCKyccud. OpraHu3yeTcsi caMoCTosITeIbHas paboTa CTYIEHTOB.

IIpoBenenue nUCKyccuu

Otan 1-#, BBEJICHUE B TUCKYCCHIO:

+ (opmynupoBaHue MpoOIEMbI U LIeNEH TUCKYCCUU;

e CO3JaHME MOTHUBAMM K OOCYXIEHHUIO - OINPEJCIICHUE 3HAYUMOCTHU
po0JIeMBbI, yKa3aHUE Ha HEPEIIEHHOCTh U MPOTUBOPEYUBOCTH BONIPOCA U T.1I.;

¢ YCTaHOBJICHHE pErIaMEeHTa IUCKYCCHH U €€ OCHOBHBIX ATAIlOB;

¢ COBMECTHAs BbIpa0OTKa MPaBUII JUCKYCCUU;

 BBIACHEHHE OJJHO3HAYHOCTH MOHUMAHUS TEMBI JUCKYCCUU, UCIOIb3YEMBIX
B HEW TEPMUHOB, TOHATHM.

[IpueMbl BBEIEHUS B JUCKYCCHIO:

o TMpeabsiBIeHUE NMPOOJIEMHON CUTYallUH;

o JIEMOHCTpALMS BUACOCIOXKETA,

o JIEMOHCTpAIIMS MaTEpUaIOB (CTATEH, TOKYyMEHTOB);

¢ POJIEBOE NMPOUTPHIBAHUE MPOOJIEMHON CUTYALINN;

o aHaNM3 IPOTHUBOPEUUBBIX BbICKa3bIBaHUI - CTOJIKHOBEHHE
IPOTUBOIOJIOKHBIX TOUEK 3pEHUsI Ha 00CyK1aeMyI0 podIemy;

e IIOCTaHOBKa MPOOJIEMHBIX BOIIPOCOB;

o aNbTEPHATUBHBIN BBHIOOpP (YUaCTHUKAM IMpeAsiaraercs BbIOpaTh OJHY W3
HECKOJIbKUX TOYEK 3pPEHHS UJIM CIIOCOOOB pelIeHUs MPOOIEMBbI).

Ortan 2-#l, obcyxkaeHue mpoOjieMbl: - OOMEH y4aCTHUKaAaMU MHEHUSMH 10
KaxaoMmy Bompocy. Ilenp »Tama - coOparb MakCUMyM MHEHUW, WJEH,
MIPEITOKCHHM, COOTHOCS UX JIPYT C APYTOM.

[Tpuemsl, noBeImaromye 3PpGHEeKTUBHOCTh TPYIIIIOBOTO 00CYKICHHUS:

e VYTOYHSIONMIME  BOMPOCHl  MOOYXAaroT  deTde  ohopMIIATh |
apryMeHTupoBath MbIciH («UTO BbI MMeeTe B BHUY, KOTJIa TOBOPHTE, 4TO...7»,
«Kax BbI TIOKa)KeTe, UTO 3TO BEPHO?»);

o mapadpa3 - TOBTOPEHHUE  BEAYIIMM  BBICKA3bIBAHUSA,  YTOOBI
CTUMYJIMPOBATh TMEPEOCMBICIICHUE W YTOYHEHHE cka3zaHHOro («Bwl ToOBOpHTE,
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YTO...», «5 Tak Bac MoHsI?»);

e JEMOHCTpallds HENOHMMaHHUS - TMOOYXKJEHHUE CTYJEHTOB IOBTOPUTD,
YTOUHUTH cyxeHue («5 He coBceM MOHUMAl0, YTO Bbl UMEETE B BUY. Y TOUHUTE,
MoKaIyHUCTa);

o «COMHEHHE» T[03BOJISIET OTCeHBaTh cJladble U  HEMpOJyMaHHBIC
BbIcKa3biBaHUs («Tak 1 3T0?», « BBl yBEpEeHBI B TOM, UTO TOBOPUTE?);

o «aJbTEpHATHBA» - BEAYIIUWA MpeasiaraeT JAPYryl0 TOUKY 3pEHHS,
aKIIEHTUPYET BHUMaHUE Ha TIPOTHUBOIOJIOKHOM ITOIXO/IE;

o «IOBeIeHHE a0 abcypaa» - BEIyIIMHA COTJAIIAeTCs C BBICKa3aHHBIM
YTBEPKIICHUEM, a 3aT€M JIeJIaeT U3 HEro adCypHbIC BHIBOIBI,

e «3aJICBAIOIEE YTBEP)KIACHUE» - BEAYIIUH BBICKA3BIBACT CYXKIACHUE,
3aBEJIOMO 3HAasl, YTO OHO BBI30BET PE3KYIO PEAKLHUI0 U HECOIJIACHE YYACTHHUKOB,
CTpEMJICHHUE OTIPOBEPTHYTH JAHHOE CYXICHUE M M3JI0KUTH CBOIO TOUKY 3PCHHUS;

o «HET-CTpATETus» - BEAYIIUWA OTPUIIAET BHICKA3bIBAHUS YYAaCTHUKOB, HE
000OCHOBBIBAsI CBOE OTpHUIIaHUE («IDTOTO HE MOXKET OBITHY).

Ortan 3-i1, moABeIcHUE UTOTOB OOCYKICHUS

o BbIpa0OTKa CTy/JEHTaMU COIJIACOBAHHOTO MHEHUSI U  TPUHATHE
IPyIIIOBOTO PELLICHUS;

o 0003HaYeHHE BEIYIIMM acCHEKTOB MO3UIMOHHOTO IPOTUBOCTOSHUSA U
TOYEK CONPUKOCHOBEHUS B CUTyallUW, KOTJla JAMCKYCCHS HE MpHUBEJa K MOJTHOMY
COTJIACOBAHMIO MO3UIMN YYaCTHUKOB;

e HaCTpOM 0OydYaroImMXCs Ha JaJIbHEHIIee OCMBICIEHUE MPOOIEMBI U TTOUCK
IIyTEN €€ PELICHNS;

e COBMECTHas OLEHKa A(Q(PEKTUBHOCTH JHCKYCCHM B  PEIICHUH
oOcyxaemMoi nmpoOJeMbl U B JOCTUKEHUU MEJArOTHYeCKUX 1EeNeH, MO3UTUBHOTO
BKJIa/ia KaXKJI0TO B OOITyI0 padoTy.

Kpurepuu olleHMBaHUS y4aCTHUKOB IUCKYCCHH:

- IOCTAaHOBKA YTOUYHSOIIMX BOIIPOCOB;

- YEeTKOE apryMEHTHpPOBaHUE COOCTBEHHOM MO3UIINH;

- KOHCTPYKTHUBHAsl KpUTUKA MHEHUS COOECETHUKA;

- KOMIIPOMHUCCHO€E pa3pelleHre CIOPHBIX MOMEHTOB;

- BBIJICJICHUE KJIFOYEBBIX MPOOJIEM 00CYXKICHHUS;

- IOUCK J0Ka3aTeIbCTB, (DAKTOB;

- 000011eHNE, 03BYYMBAHNE MHEHUS TPYIIIbL;

- IOMOIIIb COOECETHUKY B (POPMYITUPOBAHUH €TO MHEHHUS.
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ABTOHOMHA 51 HEKOMMEPYECKA I OGPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

esioBasi urpa
no pucuuiuinae «KopnopaTuBHas conuanbHas OTBETCTBEHHOCThY

OnucaHue AeI0BOM UTPhI

Mononoit menemkep .U, UBanoB GeicTpo npoaBuraercs mo ciayxoe. Korma
OH TOJBKO HAYMHAI CBOIO Kapbepy, ero HayanbHukoM Obu1 ILIL. TletpoB —
3aB3STHI «TPYAOTOJMK», YEH OMNBIT WM 3HAHUA OYEHb NoMoriu MBaHOBY B TO
BpeMs. /[Ba roga cmycTs cUTyalusi M3MEHWJIach U MBaHOB cTajn HaYaJlbHUKOM
IlerpoBa, kapsepa IlerpoBa mocie 3Toro 3acronopwiack. B mocinegnee Bpems
WBanoB u IleTpoB paboTatoT B 3TOM k€ OpraHU3alMi U BUJATCS HE YacTO.

HenaBHo IleTpoBy mOCOBETOBaNIM BBIIBUHYTH CBOK KaHIWJATypy Ha
BCTYIUICHME B 4I€Hbl KIy0a Npo(ecCHOHANBbHBIX YMPABIEHILEB, YTOOBI
MO3HAKOMHUTHCS TaM C JIFOJbMH, KOTOPbIE MOTJIN Obl «IOJATOJIKHYTh» €r0 Kapbepy B
HY’)KHOM HamnpabiieHnd. Kiy0 Obl1 co3/aH Il MPOJBHMKEHHSI UAEH BBICOKOTO
ypoBHs1 npodeccuoHann3zMa B mupe OuszHeca. Ho IlerpoB 3naer, uto BaHOB —
yjeH 3Toro kiayba u mpeacenarenb otOopouHoi komuccuu. CobecemoBaHue
IPOBOJUTCS B MOMeIIeHUH KiyOa. Jns atoro cimydas IlerpoB onencst HamOosiee
TIIATEJIbHO, XOTS €ro rapaepod He oTinyaica OonpmnM BbiOOpoM. Kornma oH k
Ha3HAYeHHOMY BPEMEHU Ipuexall B Kiy0, ero monpocwiIM MoA0XKAaTh B 3aje AJis
npuriameHHsix. Oxuanue 3aHs1o 15 MUHYT.

Korma cekperaps HakoHer BBen [leTpoBa B pOCKOIITHO 0OCTaBIIEHHBIN 3a
3acelJaHui, TOT OKa3aJCs JUIOM K JIULY C YJe€HaMH OTOOPOYHOW KOMHUCCUU U3 8
4yesoBeK BO raBe ¢ VBaHoBbIM. Bece oHM ObLIM OJeTHI B 0porue oduuuaibHbe
KocTioMBI. IleTpoBa mocagunu B TOpPLE MJIMHHOTO CTOJIA, 33 KOTOPBIM
pPacnoJIOKWINCh YIeHbl KOMHCCHM. Takum oOpa3zoM, komuccus ¢ VIBaHOBBIM BO
rjiaBe Kak Obl 0Opa3oBayia TPYIIy «CBOMX» HampoTuB lleTpoBa, eAMHCTBEHHOTO
cpelnu HUX «4dyxaka». Bo BpeMs nocinenyromiero cooeceoBanus MiBaHOB HU pazy
HE J1ajl TMOHATh, 4TO 3HAaKoM c IleTpoBbIM, U He TbITaNCS OOpAaTUTh BHUMAaHUE
KOMUCCUM Ha TOTEHLHMAJbHYIO ILIEHHOCTh 3TOro uesioBeka s kKiyba. Uepes
HECKOJIbKO JTHEN mocie cobecenoBanusd lletpos ciydaitHo BcTpetun MBaHoBa Ha
pabote. EMy ObL10 HenOBKO 3a/1aBarh VIBaHOBY Kakue-TuOO BOMPOCH 1O MOBOIY
pe3ynpTaToB cobecenoBaHus, a lBaHOB mepBbIM 00 3TOM He 3aroBapHBall.
[ToctanoBka 3amaun: OOCYIUTh METOJBI OKa3aHUS JaBJICHUSI OTACIbHBIMU
JIOABMHU WM TPYMNIaMH, KEJNAOIIKUMU MPOJEMOHCTPUPOBATh 0c000€ 3HAUYEHHE
CBOCM pOJM WM JOJDKHOCTU. B 1TaHHOM ciydae 3amadeul SIBISIETCS OLICHKA
MOBE/ICHHUS YWIEHOB OTOOPOYHON KOMUCCHUHU.
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Bomnpocamu miist 006Cy)aeHUS SBISIOTCS CIICTYIOIIHE:

1. Kak BBl mymaete, moueMy MIBaHOB pelini opraHu3oBaTh coOeceioBaHue
moA00OHBIM 00pa3zom?

2. Kakue neiictBusi Mor Obl npeanpuHsaTh [leTpoB, 4TOOBI XOTh B KAKOW-TO
CTETICHU MOBJIUATH Ha X0]1 coOece10BaHus?

3. Kak BeI nyMaere, [leTpoBa npuHSIN B WieHBI Ki1y06a?

Meroanyeckue ykazaHus

B xome coOeceqoBaHuil, MPOBOJMMBIX C Ppa3IMYHBIMU LEJISMH, YJICHBI
KOMHUCCHM  3a4acTyl0 JEMOHCTPUPYIOT CEpPbE3HOCTb U  BaXXHOCTb  CBOEH
JEeATEIbHOCTH, YacTO BHYIIAs MPU 3TOM COOECENHHMKY JaXe YyBCTBO CTpaxa.
Hanprmep, HEKOTOpbIE KOMMCCUU MOIACPKUBAIOT CTAaTyC CBOEH AECATEIBHOCTU
MOCPEACTBOM YHU(OPMBI - CyAbH B 3aj€ Cyla, aKkaJeMHKd B MaHTHSIX U T.II
Onucanue xoxa nenoBod urpbl CTyNEHTHI NENATCA Ha TPYIIBL IO S5 YEIOBEK.
Kaxnas rpynma npoBoauT coOeceqoBaHME, 3aT€éM MHCbMEHHO OTBEYaeT Ha
IIOCTaBJIEHHBIE BOIPOCHI, MPU 3TOM OOCYXKJasi OTBEThl B CBOEW TIpymie. 3areM
OPOUCXOAUT obmiee oOcyxaeHue curyauuu. llpu 3TomM ecnu y CTyAEHTOB
CYLIECTBYET ONPEECIICHHBIN ONBIT pabOThl, OHU MOTYT IPUBECTH MPUMEPBI JPYTUX
METOJIOB «3aIlyT'MBaHUs», UCIOIb3yEMbIX YWIEHAMHU OTOOPOUYHBIX KOMUCCHUH.

Kpurtepun onenku:

1. Ananu3 npoOJIeMbl - HACKOJIBKO BEPHO, KOMIUJIEKCHO, U B COOTBETCTBUE C
JNEUCTBUTEIBHOCTBIO, CTYJEHT CyMEJ BBIACIUTh MPUYMHBI BO3HUKHOBEHUS
npo0eMbl Ha 00BEKTE, ONTMCAHHOMN B UTpE.

2.  CrpykrypupoBaHH€ TMpoOJeM — HACKOJbKO YETKO, JIOTHYHO,
NOCJIEZIOBAaTEIbHO ObUIa H3JI0KEHA CTYACHTOM MpoljemMa, OXapaKTepU30BaHbI
YYaCTHUKHU MIPOOJIEMBI, BBISIBIIEHBI TOCIEACTBHS MPOOJIEMBI U PUCKH TSI OOBEKTA.

3. llpennokeHne CTPATETMYECKUX AJIBTEPHATUB — KOJIMYECTBO BAaPUAHTOB
pelieHus: IpoOJIeMbl IPEAJIOKEHHBIX CTYACHTOM.

4. OOOCHOBaHHME peIIEHUSI — HACKOJIbKO apryMEHTHPOBAHA IO3UIIHS
CTYJI€HTa OTHOCUTEJIBHO MPEUIOKEHHOTO PEIIECHUS.

5. JIOTMYHOCTP M pEaIU3yeMOCTb IIJIaHA BHEAPEHUS CTPATETUYECKOU
WHULMATUBBl — HACKOJBKO COOJIIOIEHBl OOIICNPUHATHIE HOPMBI JIOTUKA B
NPEMJIOKEHHOM  PEIICHUH, HACKOJBKO TMPEMJIOKEHHBIA IUJIaH MOXKET OBbITh
peann30BaH B TEKYIIMX SKOHOMUYECKHUX YCIOBUSAX.

- OLEHKa «OTIIMYHO» (5 0anmioB) BBICTABISAETCA CTYACHTY, NMpPH YCIOBUU
BBITIOJIHEHHUS BBILIEHA3BAaHHBIX TPEOOBAHUI B MOJHOM O0ObEME.

- OLEHKa «xopomio» (4 Oamia) BBICTaBISETCA CTYACHTY, NPH YCIOBUU
IPABWJIBHOTO OMNPEICICHNUs NPUYUH BO3HUKHOBEHHS MPOOJIEMBI, OMUCAHHOW B
Urpe, BbBINOJHEHUS  TpeOOBaHWN  OOOCHOBAaHHOCTM M PEATU3yEeMOCTH
IpeIaraéMplX pEIMIeHU, HO HEIOCTaTOYHO YETKO M  IMOCJIEeJ0BAaTEIbHO
apryMEHTHUPOBAHHBIX.

- OIICHKa «YJOBJIETBOPUTEIbHO» (3 ©Oania) BBICTABISETCS - OIEHKA
«HEYIOBIETBOPUTEIHHOY» (0 6ayIOB) BHICTABIISCTCSA CTYJEHTY B ClIy4ae HEBEPHOTO
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OTIpeJICICHHS TPUYNH BOSHUKHOBEHUS TIPOOJIEMBI, OMTMCAHHON B UTPE, OTCYTCTBUU
BApUAHTOB €€ pEIIeHMs, U B 1EJOM HE BBINOJHEHHUS TPEOOBaHMI, COIIACHO
KPUTEPHUSM OLICHKH JCJIOBOM UTPHI.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOOINEPATUBHBIN UHCTUTYT (®PUJTUAJT)

TeMbl TBOpYECKHUX 3aIaHU U
o qucuuiuimae «KoprnopaTruBHas comuanbHas OTBETCTBEHHOCTH)
['pynnoBbie TBOPUECKHE 3aTAHUA:

1. VkaxuTe Tpu KOHKPETHBIX HAIpaBJICHUS B pealM3alldyd COLUAIBHO
OTBETCTBEHHOTO TIOBEJICHHS COBPEMEHHBIX KOMMaHWl (Tak Ha3bIBacMbIe
(TPUEIUHBIA WTOT», WM «TPOMHAs JHMHHUS OTBETCTBEHHOCTH»). I[lpuBemute
MpPUMEPBl  BO3MOXKHBIX ~ MEpPOINPUSATHM, KOTOpPbIE MPOBOIAT  COLMAIBHO-
OTBETCTBEHHBIE KOMITAHUH MO KaXJAOMY U3 HAIIPABIICHHIA.

2. Ha npumepe HM3BECTHOW IIMPOKOMY KPYyry MHOTpeOUTENed KOMITAHUU
(Hanmpumep «MakJIoHaIAC») MPOAHATM3UPYUTE, KAaKUE€ KOHKPETHBIC MPUHIIUIbBI
KOPIIOPaTUBHON COLIMAIbHOW OTBETCTBEHHOCTH (KaK BHYTPEHHUE, TaK U BHELTHUE)
MPAKTUKYIOT POCCUUCKHUE MPEACTABUTEIHCTBA JAHHOW KOMIIAHUU.

3. CoriacHO MOJEIN MEKJINYHOCTHBIX B3aMMOOTHOIIIEHUN BBIACISAIOT
CJICAYIONINE BUJIbI KOPIIOPATUBHON KYJIbTYPHI.

- Kynerypa Bnactu. IlposiBasiercs B OOJbIION ponw  JUJIEPOB B
opraHu3zauud. JIugepsl MPOSIBISAIOT JKECTKOCTb, HO YECTHBI MO OTHOLIECHUIO K
CBOUM JIOSUTBHBIM MoOclieioBaresisiM. HeraTuBHOM CTOPOHOM 3TOr0 THMNA KYJIbTYpbI
B Cllydae IIJJOXOTO  YIPaBIEHUS MOXKET ObITh TOSBJICHHE CTPaxoB,
37I0YMOTPEOIECHUS BIACTHIO B IMYHBIX HEJSAX U MOJTUTHYECKOE HHTPUTAHCTBO.

- Kynbrypa noctmxkenui. B 3TOM TuIe KyJabTypbl akUEHT AEIAeTCs Ha
BO3HATpaXK/ICHUE PEATbHBIX PE3yJIbTATOB, a HE HEMPOIYKTUBHBIX ycuiuil. Paboune
KOMaH/Abl caMoHamnpaBisieMbl. HoOpMBI H CTpyKTypa cHyXaT JIOCTHKEHUIO
pe3yNbTaTOB, a HE pAacCMaTPUBAIOTCA KAK CaMOCTOATEIbHbIE ILIEHHOCTH.
WN3nepkkaMu 3TOM CTpaTEruu SBJSETCA YPE3MEPHBIM pacxXxoJ DHHEPIUM U
HHTY3HUa3Ma.

- Kynberypa nopaepxku. [Ipu kyabType NOAAEPKKUA COTPYIHUK LIECHUTCS U
KaK JJMYHOCTh, U KaK paOOTHUK, €ro rapMOHUS BayKHA 171 opraHuzaiuu. CinadocTthb
ATOTO BHUJIAa KYJIBTYpPhl 3aKJIOYaeTCs B COCPEIOTOYECHHWHM Ha BHYTPEHHHUX
00s13aTENIbCTBAX, & HE HA BHEITHUX 3a/1a9aXx.

- Kynberypa ponu (poneBas KyiabTypa). B poneBoil KylbType €CTh YETKO
onvcaHHble 'mpaBwiia UTphl', COTPYJHUKAM TMPEIEIbHO  SICHBI  30HBI
OTBETCTBEHHOCTH M CHCTeMa BO3HArpaXIEHUsA. OJTa KyJbTypa OOECIeYHBaET
CTaOWJIBHOCTh, CIpaBeUIMBOCTh W 3P GeKTUBHOCTh. CnabocTh 3akitoyaeTcs B
O€3JIMYHBIX ONEPAINMOHHBIX TPOLEAypax W B TOJABJICHUU KPEATUBHOCTH W
WUHHOBAIUH.

62



- Kynbrypa "mauo". XapakrepusyeTcsi NPUHATHEM BBICOKMX PHUCKOB U
obicTpoii oTaauei. [Ipumenuma a1 cepbl pekiiamMmbl 1 UHAYCTPUU Pa3BICUEHUH.

- Kynprypa "MBI cnaBHO 1opaboTaqd W CJIAaBHO  OTJOXHEM'.
XapakTepusyeTrcsl NPUHATHEM CPEIHUX PUCKOB M ObICTpoi oTnauei. [Tpumenuma
J71s1 paboTHI B cpepe mpoIax.

- KynbTypa "cTaBka Ha KOMOaHUIO" - BBICOKME PUCKH, MEIJICHHAs OT/iaya
(aspoxocMuYecKas MPOMBIIIICHHOCTb).

- Kynbrypa mpounecca. Huskas wim HyneBas ornada. KoHuneHTpanus Ha
ToM, "Kak" aenaerca padota. [I[puMeHrMa AJi9 TPaBUTEINBCTBEHHBIX OpraHU3alni,
OpraHu3alyid ¢ BEICOKUM YPOBHEM PETrYJIUPOBAHMUS.

- AjanTuBHas/MpeAIpUHUMATENbCKAs  KynbTypa. DOKyc  cTpareruu
HAaXOAMWTCA BO BHEIIHEW cpeae, OOJbIIOE 3HAYCHHE WMEIOT THOKOCTh U
CIIOCOOHOCTh K M3MEHCHHIO IS YJIOBIETBOPCHMsI HYXa morpeduteneii. Ocobo
LEHSATCS MHHOBAILIUU, TBOPUYECKUH MOJIX0]T K pab0Te U yMEHHUE PUCKOBATh.

- Kynbrypa crparernueckoil 3ajayM CYIIECTBYET B OpPTraHU3aLMIX,
00CITy’KMBAIOIIMX CHEUM(PUUECKUN KPYT MOTpeOuTeNel BO BHEIIHEHN cpesie, HO He
UCIIBITHIBAIOIINX MOTPEOHOCTH OBICTPO U3MEHATHCA. B KynbType mogo0HOro Tumna
CYILIECTBYET YETKOE BHUJECHHUE CTPATErMUYECKUX II€JIEM OpraHu3aldd M aKIEHT
CTABUTCS Ha JIOCTH)KEHHE NPOMEXYTOUYHBIX LEJEH, HampuMmep, poCT MNPOJax,
YBEJIMYEHHUE JI0IU PbIHKA U T.J.

- KrnanoBas kynbTypa (OKyCHpYeT CBO€ BHUMAaHUE HA 3aMHTEPECOBAHHOM
y4acTUH B OOILIEM JieJie BCEX YJIEHOB OpraHU3alMKM M Ha OBICTPO M3MEHSIOIIMNXCS
YCIOBUSIX OKpyKawomen cpenpl. Kioodom K ycrnexy KOMIAHHUM — SIBJISIETCS
YAOBJIETBOPEHHOCTH PAOOTHHUKOB.

- bropokparuyeckas KyJbTypa MOAAECPKUBAECT CUCTEMATUUECKUN MOAXOM K
BEJICHUIO Jena, (OKyC CTpaTerud HAaXOAMTCS BHYTPU Opranuzanuu. Jlnunas
BOBJICYCHHOCTh PAOOTHUKOB 37IeCh HIDKE, YeM B KJIAHOBOW KYyJIbType, HO 3TO
KOMIIEHCHPYETCSI  BBICOKOM CTENEHBIO COIJIaCOBAaHHOCTH, JIOSUIBHOCTBIO U
COTPYIHHYECTBOM.

3apanue: [IpuBeaute npumMepbl KOHKPETHBIX MPEINPUATHI U OpraHu3alui,
r7ie JaHHBIE BUIBI KYJIbTYp Haubosee 3¢ HEeKTUBHEI.

NHnuBuyanbHbIC TBOPUYSCKHUE 3a1aHUS (JIOKJIAQbI):

1. bu3Hec 1 001IeCTBO: OTBETCTBEHHOCTh MM KOH(MIUKT?

2. @opMHUpOBaHUE KOMIUIEKCHOW MOJEIH KOPHOPATHUBHOM COLMAIBHOU
OTBETCTBEHHOCTH.

3. BHemHHe W BHYTPEHHHE MCTOYHHMKM KOPIOPATHBHOM COLMAIBHOMN
OTBETCTBEHHOCTH.

4. [lonnmanne W peanu3anus  KOPHOPATUBHOM  COLIMAIIBHOMN
OTBETCTBEHHOCTH.

5. KoHuenuuu CTENKXOJIIEPOB U KOPIIOPATUBHOTO I'PaKIaHCTBA.

6. CounanpHas OTBETCTBEHHOCTb IPEANPUHUMATEIBCTBA B Pa3BUTUU
HKOHOMUKH U OOIIECTBA.
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7. llosiBneHue U MposBIIEHNE HEOOXOAMMOCTH KOPIOPATUBHOM COIMAIBHOM
OTBETCTBEHHOCTH.

8. KopmopartuBHass  couMajgbHas  OTBETCTBEHHOCTh  Kak  (hakTop
KOHKYPEHTHOTO ITPEUMYIIECTBA.

9. KoprnopatuBHass  couuaigbHass  OTBETCTBEHHOCTb M MPOLECCHI
COLIMAIN3ALNN YIKOHOMUKH.

10. OcHoBHble aTpuOyThl CHUCTEMBbl KOPIOPATUBHOW  COIMATBHOMN
OTBETCTBEHHOCTH.

I1. Buagel B3aUMOAECHUCTBUM B CHUCTEME KOPIOPATHUBHOW COLMAIBLHOU
OTBETCTBEHHOCTH.

12. IlpuHUOMOBI TIOCTPOEHUS CHUCTEMBI KOPIOPATUBHOM COLMAIBLHOM
OTBETCTBEHHOCTH.

13. OOpa3oBaHMe ¥ WHTEUICKTYaJbHBIM TOTCHIIMAI OPTaHW3AIlMHd Kak
(bakTopbl BHYTpEHHEHN COLIMAIbHON OTBETCTBEHHOCTH.

14. OcHoBHbIE 4YEepTBI U OCOOEHHOCTM BHYTPEHHEH KOPIIOPATUBHON
COLIMAJIbHON OTBETCTBEHHOCTH.

15. Buasl BHyTpEHHEN KOPIOPATUBHON COIMAIbHONM OTBETCTBEHHOCTH.

16. Ananmu3 pe3ynapTaTOB peajlu3allid BHYTPEHHEW KOpPIOPAaTHBHOU
COLIMAJIbHON OTBETCTBEHHOCTH.

17. CoumanbHble NOpOrpaMMmbl B CTPAaTE€rMy Pa3BUTHS BHYTPEHHEU
KOPIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.

18. CranoBnenue BHYTPECHHEN KOPIIOPaTUBHOU COLIMATIbHOMN
OTBETCTBEHHOCTH.

19. CoBpeMeHHbIE 0OCOOEHHOCTH OTBETCTBEHHOCTH POCCUICKOro OM3HEca.

20. Ilogxonas! ¥ MPUHLMIIBI COCTABJICHUS COLUATIBHOTO MMAKETA.

21. Oprasamzansi W TEHACHIMM Pa3BUTHS BHYTPEHHEW COIMAIBHOM
OTBETCTBEHHOCTH.

22. BHemHss cpesia OTBETCTBEHHOCTH MEHEPKMEHTa U OM3Heca.

23. I'paHThl ¥ JBrOTHBIC 3aiiMBbI KaK (OPMBI MOJACPKKH BHEIIHEH CpPEIbI
ousHeca.

24. IlognepkKa pa3BUTHsI HAYKH 1 00pa30BaHUsI.

25. OcoOeHHOCTH 3ApaBOOXpPAaHEHUS KaK OOBEKTa KOPIOPATHUBHOU
coluuajabHOM oOTBeTCTBEHHOCTH. HeobOxomumocTs (GOpMUPOBAaHUSA 3I0POBOTO
oOpa3a xu3HH. PerynupoBaHue CTpECCOBBIX CUTyalluii B OpraHU3aL1H.

OcoOEHHOCTH BBITIOJIHEHUS 3aJaHUI:

['pynmoBoe TBOpUecKOe 3agaHWE MPEAINoJiaracT YCTHOE OOCYXKICHHE
CTYJIEHTaMH TIpeJIaracMbIX BapHWaHTOB B IMapax WM Tpoukax. Jlamee mpoxomut
yCTHas IPE3EHTAIUS BBITTOJITHCHHOTO 32/ TaHMSI.

NunuBuyanbpHble TBOPUECKUE 3aMaHus (JAOKJIANbI) MPOBOASTCS B Gopme
3aIUTHI MPE3CHTAIIUH.

64



Kpurepuu ouenkmu:

No o OrueHka B
i [IEHUBaEMbIE TTapaMeTPhI SaLIax

KauectBo noknana:

- MPOU3BOIMT BBIIAIOIIEECS BIICUATIICHUE, YETKO BEICTPOCH, PACCKa3bIBACTCS, 5
1. | oObsicHsIeTCA CYTh paboTHI; 3-4

- paccka3bIBaeTCs, HO He OOBACHSAETCS CYTh pabOTHI; 1-2

- 3a9UTHIBAETCSI.

Hcnonp3oBaHue IEMOHCTPAITMOHHOTO MaTepHaa;

- aBTOp MPEJCTaBWI JACMOHCTPAIMOHHBIM MaTepUall W TPEKPACHO B HEM 5
o | OpneRTHpoOBaCs; 34

- HCTIOJIL30BAJICS B JIOKJIAJ/IE, XOPOIIO 0(hOPMIICH, HO €CTh HETOYHOCTH; 1-2

- TPEACTaBICHHBIN JIEMOHCTPAIIMOHHBIA MaTepuall HE HUCHOIb30BAJICS

JIOKJIQTYNKOM HJIH OBUT 0(OpMIICH TUIOXO, HETPaMOTHO.

KauecTBO 0TBETOB Ha BOIIPOCHI: 5
3 | ~OTBEYACT Ha BOMPOCHI; 34

- HE MOJKET OTBETHUThH Ha OOJILITMHCTBO BOIIPOCOB; 1.2

- HE MOYKET YETKO OTBETHTH Ha BOMPOCHL.

Bragenre Hay4HBIM U CTICIIUABHBIM aIllapaToM: 5
4 | ~TIOKa3aHO BIIajIeHHE CTICUMATBHEIM aNNapaToM; 3.4

- MCTIONIF30BaHBI OOIIEHAYYHBIE U CTICIIHATbHBIE TCPMUHEI; 1.2

- TOKA3aHO BIIaJIeHEe 0Aa30BBIM aIapaToM.

YeTKOoCTh BEIBOJIOB: 5
5 | ~TOMHOCTBIO XapaKTEPU3YIOT pabory; 3-4

- HEYETKH, 1.2

- HIMCIOTCA, HO HC JOKa3aHbI.

B cpennem 5 - 1
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

Komiuiekr Pa3HOYPOBHEBLIX 3a1a4
IO AUMCHUIIIIMHE «KOpHOpaTI/IBHaH conuajibHasd OTBETCTBCHHOCTB»

A.3AJIAYU PEITPOAYKTUBHOI'O YPOBHSA

1. IIpoanamu3upoBaThk TpH JOBOJA B IOJb3Y IPHUHATHS MEXKIYHApPOIHBIX
TPYAOBBIX HOpPM, BbIBUHYThIe Oy’HOM B O0OpalleHHMM K TPaBUTEIbCTBAM
EBPOIEHCKUX CTPaH C MPEUIOKEHUSIMH MPUHATH MEXKIYyHapOJIHbIE 3aKOHBI 00
YCIOBUSIX TPyJa Ha 3aBojiax U (habpukax, pyJAHUKaX U IIaxTax.

2. [Ipoananu3upoBath AECATh NPUHIUIIOB, JEXKAIUX B OCHOBE [ 1006aIbHOTO
norosopa OOH.

3. IlpoaHanu3upoBaTh, 4YTO TJIACAT NPHUHIUIBI CTPYKTYPBI YIIPABIICHUS
HCXOMsl M3 TOTO, YTO HMHTEpPECAaM KOPIOPAIMU OTBEYAET IPU3HAHUE HHTEPECOB
3aMHTEPECOBAHHBIX JIMI] U UX BKJIAJA B JOJITOCPOYHBIA YCIIEX KOPIIOPALUU.

4. Hcnonp3yd Tunbl OOpSAIOB OpraHU3ALMK, MNPEIIOKUTE OOpAIbl U
KOPIOPAaTUBHBIE  MEPONPHSTHS,  CHOCOOCTBYIOIIMX  POCTY  JIOSUIBHOCTH
rOCYJTapCTBEHHBIX CITyKAIIUX.

Tun oOpsina ITpumep Bo3moHBIE NOCIEACTBUS
OO6psizbl TopkecTBeHHOE Bpy4yeHHEe IUIIIOMOB | OOecneuynBaOT BXOXKIACHHUE B HOBYIO
MIPOABMKEHUS IpU 3aBepIICHUH 0a30BOro OOYYEHHS, | pOJib, MHUHUMHU3UPYIOT pasidius B

MIEPENOATr0TOBKY U T.I1. BBITIOJTHSIEMBIX POJISIX
OO6psns! yxona OObsiBeHUsT O ToBoAY YyBoibHeHMs | COKpamaloT  BIacTb M CTaryc,
WY TTOHKEHUS B TOJDKHOCTH MOATBEPKIAAIOT HE00X0IUMOCTb
TpeOyeMOro oBeICHHsI
OO6psns! yeunenust | KoHkypcbl, cOpeBHOBaHUS YcunuBaror  BiIaCTb U CTATyC,

YKa3bIBalOT Ha HCHHOCTH NPAaBUILHOI'O
ITOBCACHUA

OO6psizbl OOnbsBnEeHUs Ha 3aceaHuH o | IloBpimaroT 3¢ HEKTUBHOCTD
0OHOBJICHUS JIeNIETUPOBAHUH TTOJIHOMOYUH COLIMANILHBIX OTHOIICHHWH, YKa3bIBAIOT
Ha W3MEHEHHE CTHIS pabdoOThl W
PYKOBOJICTBA
O6psast OOmbsBieHus Ha npecc-koHpepeHmuu o | CrocoOCTBYIOT JIOCTHKCHHIO
paspernieHus Hayayie ¥ 3aBepIlIeHIH TIePErOBOPOB KOMIIPOMHUCCA, BBOJSAT KOH(MJIHMKT B
KOH(JIMKTOB 3aKOHHBIE paMKH, CHHYKAIOT
HanpsHKEHHOCTh B KOJUIEKTHUBE
OO6psas! 3HaKOMCTBO c ucTopue, | POpMHUPYIOT YyBCTBO MPUYACTHOCTH K
MIOCBSIICHUS BBIpaOOTaHHBIMU B OpraHu3alvi | OpraHu3alid, M[PHOOIIAIT K  ee
LEHHOCTSAMH MpH MNpHEME HOBBIX | IEHHOCTSIM
pabOTHUKOB
OO0psinbt poBojoB | [Tomapku, TOpXKecTBeHHBIE peuyr TpH | [IoATBEpkKAAIOT  BBICOKYIO  OIEHKY

yXoA€  BCTCpPAaHOB
3aCJ'Iy)K€HHBIﬁ OTAbIX

OopraHu3anuu Ha

BEPHOCTH OpPTraHHU3alliH, YKa3bIBAIOT HA
TpebyeMoe MOBEICHUE
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OO0psiaB! IEpexoaa

[IpeacraBnenue BBIIIECTOSLIUM
PYKOBOAMTEIEM  TEpPEBEACHHOTO  Ha
HOBYIO JOJKHOCTb KOJUIEKTUBY

OTMeyaloT U3MEHEHUE  CTaTyCHOU
MO3ULIMH, 000CHOBBIBAIOT HOBOE
Ha3HaYCHHE, CIOCOOCTBYIOT

COrJaCOBAaHUIO LeJIel U HHTEPEcoB
Pa3INYHBIX YPOBHEH

"Uctopuuaeckue" TopxkecTBa, cBs3aHHBIE ¢ POOMIeHHBEIME | OOecTieunBarOT MIPEEeMCTBEHHOCTD

00psiaBI JaTamu, JIpyTUMH SMOXaTbHBIMU | OPraHU3aUOHHON KYJIBTYPBI,
COOBITHSIMU B JeSITeNbHOCTH | (POPMUPYIOT Y4yBCTBO MPUYACTHOCTH K
OpraHu3alyu OpraHM3aIu

OOpsinet enuaennst | Exxeromnpie  mpuemMsr ¢ ydactueM | CriocoOCTBYIOT "cMATYEHUIO"

BBICIIUX PYKOBOJUTENEH, OCHOBHBIX
nepkaTeneil akInid, COBMECTHBIE 00CIbI
(pa3 B MecsII1, HeNeIo)

CTaTyCHBIX Pa3IUIUi, CHMBOJIU3UPYIOT
0OITHOCTH BCEX 3BEHBEB MEPAPXUU

"Nmumxkesnie"
00ps Bl

TopxkecTBeHHBIC MEPOIPHUATHUS c
MPUBIICYCHUEM TPECCHI, AJICKTPOHHBIX
CPEJICTB MacCOBOH MH(POPMAITHH

Crioco6cTByIOT CO3aHHIO
OnaromnpuaTHOrO 00paza OpraHu3aluy
B OKPY’KaIOIIEH cpese

5. Bblmenure npewmyiecTBa M HEJOCTATKH KOHIIEMIMU CTEHKXOJAEPOB.
Pe3ynpTaThl aHAIN3 MPEACTABbTE B TAOJIHIIE.

B. 3AJJAYU PEKOHCTPYKTHUBHOI'O YPOBHSA

3amaua 1. Ha cerogusmHuii AeHb Bce OoJblee 3HAUECHUE ISl OpraHu3aluu
npuoOpeTaeT €ro couuanbHas OTBETCTBEHHOCTb Iepel OOIEeCTBOM, €ro
KOHKPETHbIE JEHCTBUs, OOECHEeUMBAIOIIME pEIIeHHE MpoOJeM, CTOSALIMX Iepes
cTtpaHoil. Te, KTO CUYMTaeT, YTO COLMAJIBHBIE MPOOJEMBbl JOKHO pelaTh
roCyJ1apcTBO, a OU3HEC TOJIBKO "NelaHue JeHer", apryMEeHTUPYET CBOIO MO3ULIUIO
TE€M, YTO JEWUCTBUS B COIMAIBbHOM 00JacTM BEAYT K CHIDKCHHUIO TNPUObLIEH
KOMITAaHUH, YXYJILIEHUIO B ATOM CBS3M €€ KOHKYPEHTHBIX MO3ULHUH, POCTY
U3JIEPKEK, KOTOPhIE B TOCIEAYIONIEM BEAYT K MOBBIIIEHUIO L[EH, YTO HAHOCHT
yiiepd nOTpeOUTEeNsIM U BbI3BIBACT JPYru€ OTpPULIATEIbHBbIE TMOCIEICTBUS.
CTOpOHHUKHM COLMAJIbHOM OTBETCTBEHHOCTH OW3HECA mepes 00IeCTBOM CUUTAIOT,
YTO OM3HECMEHBI UMEIOT MEPE]l HUM MOpajibHble 003aTENbCTBA, YTO COLMATbHBIC
JENUCTBUS MOTYT OKa3aTh OOJBIIYIO MOJb3Y MPEANPUHUMATENSIM, YIy4YlIaloT HX
UMUK B OOIIECTBE, SBISIOTCS HETNIOXOW PEKIaMOM.

Chopmynupyiite apryMeHTUpOBaHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:

1. Upto NO3ULIKIO BbI pa3JeisieTe U MoYemy?

2. JlojokeH Jid, MO BalleMy MHEHHMIO, NPEAIPUHUMATENb B COBPEMEHHOU
Poccun BBINOJHATH COLMANbHBIE O00s3aTENbCTBA MEpE]l CTPAHOM U B KaKHUX
dbopmax?

3. byaer nu eMy B KOHEYHOM MWTOr€ 3TO BBIFOJJHO, B TOM YHCIE B
¢buHancoBoMm otHomeHuu? Eciu fa, To mouemy?

4. B kakux (hopmax poCCUUCKHI1 OU3HEC MOXKET OCYIIECTBIISITh COLIMAIBHYIO
HOJJIEPXKKY:

a) B Maciradax pupmsi;

0) B MaciTabax peruoHa, CTpaHsbl.

67



3amaua 2. IIpeacraBbTe, 4TO B Balleil KOMIIAHUU pa3padaThIBA€TCsS HOBas
CUCTEMa BBICTABJICHUSI CUETOB KJIMEHTaM. BcTaeT BOmpoc 0 TOM, CKOJIBKO HY>KHO
pe3epBUPOBATH CPEJCTB NIl OOHApYKEHUsi U uchpasiaeHus omuoOok. [lo ogHomy
U3 BapuaHToB jao0OaBisiercsa okojo 40% Kk 00Iieil CTOMMOCTH, HO CYIIIECTBEHHO
MOBBINIAETCA KAa4eCcTBO HMH(OpPMAllMM B MTOrOBOWM 0Oasze NaHHbIX. B mpoTuBHOM
cillydae Bbl PUCKYeT€ TE€M, YTO HEKOTOPhIC KJIMEHTbl MOCUYUTAIOT Bally LEHY
U3JIMIITHE 3aBbIIeHHONW. Broxkure nu Bbl gononHuTenbHble 40%? Kakue daktopsl
BbI Oy/ieTe paccMaTpUBaTh MPU PELICHUH 3TOTO BOIpoca?

3agaua 3. MBan I'emnamgmeBuy g Bac Ooubine, yeM 0occ. OH TOT, KTO
CIIOCOOCTBOBAJ BamieMy OBICTPOMY IPOJIBIDKCHHIO Ha HOBOM MecTe paboThl. Bbl
4acToO BMECTE oOefaeTe U Jlake urpaere B TeHHHC. OgHAXIbl 32 CTOJIOM, TOBOPS
00 0XXHJaeMOM OOHOBJIEHUU KOMITBIOTEPOB, OH YIIOMHUHAET, 4TO KomMmnaHus XYZ
Computer Beigemmia emy 1000 momn. Ha «Onarue nenu». MBan I'enHamgueBuy
POCUT 3a0bITh 00 3TOM. [[Be Hellenu crycTs Bbl y3HAETE, YTO 3aKII0YEH KOHTPAKT
¢ komnanued XYZ HECMOTps Ha TO, YTO LIEHA, NpeasiokeHHas koMmmnanuein ABC
Computer, HIkKe W Yy Balled KOMIAHMM B TPONLIOM OBUIM TPOOJIEMBI C
HAJISKHOCTHIO MPOIYKTOB XYZ. Co0oOIIHUTE JIU BBl BBIIIECTOSIIIEMY HA4YaJIbHUKY O
noctynke MBana I'ennanueBuya? [louemy?

3amaua 4. IBaHOB — HAJEKHBIM COIO3HHMK Bamiero oraena. OH 3amuimai
nepes; TEHEPAIbHBIM JUPEKTOPOM BalllM KPYMHBIE TMPOEKThI, TaKWe, Kak
pa3BepThIBaHUE OOJIBIIOTO MakKeTa aBTOMAaTHU3alluM Mpojax W Ap. BeposTHO, BbI
paboTtanu Obl T1Ie-TO B APyroM mecte, ecinu Obl He MiBanoB. Ho BOpyr Bl y3Haere,
yto MBaHOB MCHONB3yeT HENUIICH3MOHHBIN oducHbi nmakeT Lotus Development,
TOr/Ja Kak JJisi Bcel kommaHuu crtaHgapTom sBisercs Microsoft Office. Bwi
MPEJIOKUIN €My KYNHUTh JIMIIEH3MOHHYI0 KOMHI0, HO OH OTKa3blBaeTcs. Barm
nencTBus?

3agada 5. OueHuTe eI U UEHHOCTU MPUBEACHHON BBIIIE KOPIOPATUBHOMN
KYJbTYpPbl OPTaHU3ALINH.

B ognom u3 xonauHTOB OBLIO 25 TMOJpa3aeneHuil, 1 poiab KOMMYyHUKATOpa
CIIOHTAaHHO Opayl Ha ceOsi MEHE/PKep MaTepuaIbHO-XO3sMCTBEHHOro oTnena. OH
ObLT OYEHb ABTOPUTETHBIM YEJIOBEKOM, UYBCTBUTEIBHBIM K MHEHHIO JIPYTHX.
Yepes Hero MOXKHO ObLIO OBICTPO Y3HATh, YTO U T nmpoucxoaut. OH momMoraji TeM
CaMbIM OpPHEHTUPOBATHCA B KYJIyapHOH «KOHTAaKTHOM CETH», BBICTpauUBaTh
OTHOIIICHUS C «KJIHOYEBBIMU (urypamu». Ero Has3bIBalu «COBECTHIO (DUPMBIY.
Menemxep TOPAWICS 3TUM, MOCKOJBKY MPOIIEN TPYAHYIO JKU3HEHHYIO IIKOJY,
OBJIaJICB MHOTMMH CMEXHBIMU mpodeccusamu. bynyduu yxe B Bo3pacte, OH UMeEI
MPaBO HA CBOU OIICHKU TEX CUTYaIlUii, KOTOPhIE BOZHUKAIH B (PUPME.

A B (pupme MOCTOSTHHO yMUpas TBOpYECKU Ayx. MHorue npodeccruoHabl
HavyaJli yBOJBHATHCSA. VI OH Bce OoJiee CTAHOBWIICS TJIABHBIM CBSI3YIOIIIMM 3BEHOM.
Ha ero orneHku opueHTUPOBAIUCH MHOTHUE U3 T€X, KTO UCIBITHIBAJ MOTPEOHOCTH B
OOHOBJICHUU TOJOXKEHUS Jen. Ho OHU-TO M COCIYKWUIU €My IUIOXYHO CIyXOy:
OJTHXKIIBI BCE y3HAJH, YTO OH Oy/IeT uepe3 HeAeN0 yBoJieH. Bece ObLTH MopaskeHsI:
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«ITouemy?» A okazanoch Bce MpocTo. Ero yBOJBHSIIM MOTOMY, YTO MPOU3OIILIO
MEPEPOKICHUE €0 «KOHTAKTHOM CETH»: OHAa IIOCTENEHHO MpEeBpaTWIach B
OLIEHOYHO-ONITO3UIIMOHHYIO0 O OTHOIICHUIO K MPE3UACHTY U TOM-MEHEIKEPaM.
Takasi «KOHTaKTHas CETh)» MOKA3aIaCh KAKMM-TO 3aroBOPOM IIPOTHB BBICIIEH
aamuHucTpanmu. [losTomy ee Hamo OBUIO pa3pylIUTh, YJApUB IO TJIABHOMY
«KOMMYHHKATOpY» —  HOCHUTENIO0  HEraTMBHO-OLEHOYHOW  HMH(OpPMAaIUU.
[Ipe3uaeHT NpUHAT pENIEHUE AepKaTh BCEX B CTpaxe Mepel BO3MOXKHBIMU
yBOJbHEHUSAMU. Tak U momyuuinock. [Ipe3suent pemmsn «3aMeHUTh» ero co0oil: oH
caMm cTajl 4acTto ObIBaTh B Mojapa3zzaeieHusx. Ho B «KOHTaKTHYIO CETh» HE MOMa:
Ternepp pPabOTHUKH YK€ TOBOPWIM YTO-TO JPYr JApPYry LIENOTOM, a IOTOM
MOSIBWJIMCH U JOHOCYUKH.

3anaua 6. «Ha B3rsia sxutenst Kopeu, HaBepHOE, HET HUUET0 HEOOBIYHOTO B
TOM, YTO «PYKOBOJCTBO CKa3ajo - HAJO, MEPCOHAN OTBETUJ - €CTh». 3alagHOMY
YeJIOBEKY, OJIHAKO, 3/IeCh €CTh YeMy yAUBUThLCA. Tem Ooliee, €Cliv OH SIBIIIETCA HE
BHEIIHUM, a BHYTpeHHUM HaOmoaareneM. Kpuctuan Komnmuuz paboraer B
Samsung y»xe nBa ¢ nojgoBuHoM roga. B Kopeto on npuexan u3 BammHrrona, rie
CHayajga 3aHUMAJICi MApKETUHIOM W PEKIaMOM B TEJIEKOMMYHUKAIMOHHOM
rurante Verizon, morom yumics Ha MBA. M Ha ero amMepuKaHCKHMH B3I, B
Samsung mHOro HeoObIYHOTrO: «B KOMIaHWM O4YeHb HHTEpECHas KyibTypa. B
mkojae MBA HaM MHOTO pacckasblBaJIM O CTPYKTYpE yHpaBJeHus ''CHU3Y BBEpX ',
Korja HAEM B OYEHb OTKPBITOM cpene Oepyrcs oToBcioay. HMHunmaTtuBa
MPUBETCTBYETCS B B Samsung. Ho B To ke BpeMsi KOMIIaHUIO BEIYT OYCHb YMHBIC
JI0JIU, KOTOPBIE CO3JQJIM €€ "CBEepXy BHHU3", U MOITOMY Jt0OO€ pelieHue TOoI-
MEHEKMEHTA BBIMOJIHIETCS C MOTPSACAIONIEN CKOPOCTHIO. B 3amaiHbIX KOMIaHUSX
MbI TPaTHMM Ha 3TO TOpa3fo OOJbIIE BPEMEHHU, PACXOIys €ro Ha COrJlacOBaHUE
MHEHUU OOJBIIOTO yucia Jojei. B Samsung e mojiaep:Kka MHULIMATUBBI CHU3Y
COYETACTCS C MIHOBEHHBIM BBIIIOJIHEHUEM pPELUICHUHM PYKOBOJCTBA, U ITO,
OYEBUJIHO, UJIET KOMIIAHUU Ha I0JIb3y — CETOJHS OHA 3aHUMAET IIEPBOE MECTO B
MHUpE TI0 CKOPOCTH CO3JaHusi HOBbIX MpoaykToB. A 3amertmn, Kopes BooOiie, a
Samsung B YacTHOCTH, MEHSIIOTCS HEOOBIKHOBEHHO ObicTpo. Kopes Bo Bpems
¢dbunancoBoro kpuszuca 1997 r. 6pu1a pa3BUBAIOIIEHCS CTPAHON W OBICTPO BHIINILIA
W3 HETO YK€ Pa3BUTOM CTpaHOMU. Takou mepexo ] CMOrJia CAENaTh €1le TOJbKO O/IHA
cTtpaHa — TaliBaHby.

OOGBIYHO KpYMHBIE M3MEHEHUS B KOPIOpPAIUAX MPOUCXOJAT CO CMEHOM
PYKOBOJICTBa, MPHUXOJOM HOBBIX JItojaei m3BHE. OpHAKO MepeMeHsl B Samsung
OCYUIIECTBJISUIM T€ K€ JIIOJM, KOTOPbIE U paHbllle €€ Bo3raBisiu. Ctax padoThl B
KOMIaHUU HBIHEIIIHETO TOI-MEHEKMEHTA TEJICKOMMYHHUKAITMOHHOTO
noapazaenenus cocraisier 25-30 ser. Crapmmil  BHLE-TIPE3UICHT  3TOTO
noApa3JeieHus Mo NnpojaxaM U MapkeTunry B ctpanax Eponsl u CHI' Sur Xu
Xan npopabotan B Samsung 28 net. OH mpu3HaeTcs, 4TO 3a 3TO BPEMsI HECKOJIBKO
pa3 Cephe3HO ayMald O TOM, YTOOBI MEPEUTH B IPYryr (GupMy, HO HE HaIlel
KOMIAHUM JIydnieil, yem Samsung. ['1aBHOM IIEHHOCTHIO KOMITAHWU OH CUUTAeT
monen: «Y Hac ecTh Takoe MOHATHE, Kak ' Samsung Man" -demoBek, KOTOPBIiA
SBJIIETCSI HOCUTETIEM 0CO00TO Ayxa KoMrnanuu. OH riIy0OKO TpaJUIIMOHEH, HO B TO
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K€ caMoe€ BpeMs BHYTpPEHHE packpemnomen». B Samsung mo0sT roBopuTh, 4TO
3apIuiata y HuX — camas Bbicokas B Kopee. OnHako r-H XaH CYMTaeT, 4TO HE 3TO
riaBHoe: «Jlyx BaxkHee 3apIuiaTel. BHyTpEeHHEE CTpEMIIEHUE YEro-TO JOCTUTHYTh
HAMHOTO BaXKHEe, YeM JIeHbIu camu 1o cebde. Eciiv OHO ecTh, JE€HBI'M PaHO WM
no3aHo npuayt. Ho He HAo00pOT — JyX HE MOSBISAETCS aBTOMATHUECKH, €CIU
€CTh JeHbI'M». KOHEUHO, TPyAHO NOJHOCTBIO BBIPA3UTH CMBICH TAaKUX TOHKHX
MaTepui, kak «ayx» Bor kak onenuBaet cutyaruio K. Komnuns: «Paboras 31ech,
OIIYIIACIb BOKPYT HEBEPOSITHYIO MTPUBEPKEHHOCTh CBOEH padoTe U CHIIbHEHIITNN
npaiiB. M1 3Ta macCMOHAPHOCTh OYEHb BIOXHOBISIET». OYEBUIHO, OJHAKO, YTO
MMEHHO TakKHhe TPYIHOOMPEACIUMBIE MOHATHS, KaK «IyX», «IaCCHOHAPHOCTHY,
«TPUBEPKEHHOCTB», COCTABISIET OCHOBY MHMPOBOM KOpEeMCKOM dkcmaHcnu. K
ATOMY MOXHO MPUOABUTH CTPOTYIO JUCHMIUIMHY M, CaMoO€ TJIaBHOE,
CaMOJUCLHUIUIMHY, YTO BBIPAXAETCS B CaMbIX MEJKHUX JIETAISIX — HampuMmep, B
audTax O(PUCHBIX 3MaHUN M JaKe OTeJIeH KOPEHIbI HE CTOSAT KY4YKOH, Kak
€BpONEHIIBI, a CIIOBHO BBICTPAMBAIOTCS B 3aTBUIOK JIPYT APYTY, JULOM K JBEPSM;
COTPYAHUKH KOMIIAHHWH, KAaK MPaBUJIO, OJEThl B JICJIIOBBIE KOCTIOMBI; OJHO W3
HEMHOTHX MECT, TJie pa3peniaercst HoueHue (GyTOO0JI0K, CBUTEPOB U JIKUHCOB, —
TU3alH-IIEHTp Samsung. 3amajHoe BIMSHHUE, KOHEYHO, MPOHUKAET, HO CTPOTO
JI03UPOBAHO M O] KOHTpoJieM. B kommanuu oopazosana Global Strategy Group, B
KOTOpo# padoTatoT okosio 40 nHOCTpaHIeB ¢ 00pazoBaHueM MBA, BrinomHsto1m1e
GyHKIIUKM BHYTpeHHEro KoHcaiTuHra. «Hedro mnomoOHOe [enalT U Apyrue
Kopeiickue komnanuu, — roBopuT K. Kommmu3. — Bcsg nama pabora —
AJIEKTPOHHAS TOYTa, MPE3CHTAllMh U T. J. — BEJETCS Ha aHTJIMMCKOM SI3bIKE.
Samsung omrymaetr cebs rI00aTpHOM KOMMIAHWEH. DTO O3HA4aeT HE TOJIBKO
MEXKIYHAPOJIHYIO dKcmaHcuio. O4eHb MHOIO€ JieJlaeTcsl JJis TOro, 4ToObl 1mITad-
kBaptupa B Kopee crana 6osiee uHTepHaInmonaapHoi. Haia 3agada 31ech (MMEHHO
3aTeM MEHs ¥ B3I B KOMITAHUIO) — MPUBHECTH HOBBIC UJIEU U3 APYTHX PETHOHOB
¥ 000TaTUTh UMM KYJIbTYpYy Samsung. Kaknbrit 1eHb s fymaro HaJl TeM, Kak JIydiie
O00BEMHUTH, "MOKEHUTH" KyJIbTYPY YIPaBICHUS SamMSUNg U 3anaJHyI0 KYJIbTypy
YIPaBICHUSD.

N3BecTHO, UTO CMEUIEHNE Pa3HbIX CTUJICH YIPABJICHUSI HE BCEr/a MPUBOJIUT
K Xopomemy pe3yibTaTy. «HyxHO moHMMaTh, yTo Samsung ocHOBaHa Ha
HEepapXUUECKON CUCTEME, U 3TO OJHA U3 NPUYHUH €€ yCcleXxa, OCKOJIbKY MO3BOJISET
nenatb Bce oueHb OblcTpo. Celyac TON-MEHEIHKMEHT YYMUTCS NPUHUMATh HJIEU
can3y. CoBMemaTh OAHO C JIPYTHMM HEMPOCTO, HO Samsung 3To ymaercs», —
ropoputT K. Kommunz. Ognako SHr Xu XaH yBEepeH, 4TO MPOLECC YIPABISEM:
«Hama xommanusi — OOJIBIION TIJIaBWIBHBIA KOTEJ, B KOTOPOM CMEIIMBAIOTCS
pasnuyHble KyIbTyphl Ou3Heca. S cam npopadotan B EBporie 19 net, B 310 Bpems
B €BPONEHCKUX MPEACTaBUTENbCTBAX SAMSUNg Tpyauiock 6omee 700 nHOCTpaHIEB
— HeMIIbI, (PpaHIry3bl, TPEACTABUTENN APYTUX CTpaH. M o4eHbh 4acTo OHU OBUIH B
OombInel cTeneHn "MroapMu Samsung”, 4eM caMmu KOpeHIib.

Bnpodewm, Bemyiee MecTo B HICOJIOTHMH SaMSUNG 3aHUMAET MATPUOTHU3M.
06 stom rosoput SAur Xu Xan: «HYemoBek Samsung odeHb MpeIaH CBOEH CTpaHe.
MBI ciykuM €M, TPUYMHOKAasl LIEHHOCTH W IuiaTsa Hanoru. M ropauMmcs tem, 4Tto
Samsung — kopeiickas KOMITaHUS, YTC BBITYCKHUKH BEAYIIUX YHUBEPCUTETOB
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xoTaT pabotath y Hac. Mctopudecku B Kopee He ObIIIO HM KanmMTaJIOB, HA OCOOBIX
NPUPOJHBIX OOTaTcTB, HO y Hac Obumn ocoObie mromu. Korma s mpumen B
KOMITaHHIO, Mbl HE MMEJM NMPaKTHYECKUu HH4Yero, — Samsung Electronics Oniia
HEOOIBIIUM 37aHWEM. A CEroJHs KOpEHCKHe KOMIIAaHMH B MHUpPE 3aHUMAIOT
BEIyIIUE MO3WIMU, ¥ B 3TOM €CTh OOJBIION BKIaa Samsung. Sl He MOJWTHK, s
ousHecMmeH. Ho uepe3 On3Hec s X049y IPUHECTH TI0JIb3Y CBOCH CTpaHey.

bosbmme n maneHbkue

B3aumoneiicTBie KOMIAHUM-TUTAHTOB M Majoro OW3Heca MO-pa3HOMY
CKJIJbIBAECTCS B KaKIOM KOHKpeTHOM ciydae. B FOro-Bocrounoit A3un kpynHbie
IPOU3BOAMTENN TPAJAUIIMOHHO BCErAa COTPYIHUYAIHN C MEJIKUMHU MOCTABIIMKAMHU.
OpHako B MOcCJeaHEee BpeMs MECTO MOCIEAHUX BCE OOJIbIIE 3aHUMAIOT KUTANCKUE
KOMIIAaHMM — TaK MOJydaercs AeuieBie. TeM He MeHee, MO CJI0BaM CTApUIEro
BUIIC-TIPE3UJICHTAa MO NpojakaM M MapkKeTuHry B cTpaHax Espomnbsl u CHI'
nopaszeiieHuss MOOMIbHBIX KOMMYyHHUKanui Samsung Electronics SIur Xu Xana,
TO HE HCKIIYaeT paboTy ¢ MHOTOYMCICHHBIMH MEJIKHUMH TOCTABIIMKAMHU:
«Kuraiickue KOMIIAaHUU JEWCTBUTEIBLHO MOTYT BBIITYCKATh HEOPOTHUE MPOIYKTHI,
OIHAKO TIOMHUMO TPOJAYKTOB OYEHb Ba)XXHbl TakkKe HAEU. EXEromgHo Mbl
npou3BoauM 100 mMiH MOOMIBHBIX TenedoHOB, W3 HUX 90% uUIET Ha IKCHOPT.
[ToaToMy MBI AOMKHBI pabOTaTh C KOMIIAHUSIMU Bcero mupa. UYtoObl ObITH
YCHEUIHBIMA B AMEpPUKE, Mbl JIOJDKHBI MBICIUTh KaK aMEpPUKaHIIbI, YTOObI OBITh
ycrneuHbiMiA B Poccun, Mbl TOJKHBI MBICIIUTh KaK pycckue, BO DpaHIUU — Kak
dbpanny3sl. I Toro 4ytoObl coOpath Tenedon, HyxHO Oosee 800 neranei, a
TaK)K€ CJOKHOE MpOorpaMMHOe oOecrieueHue. JlemaTp 3TO Bce OT Hayala U JI0
KOHIIa B OJTHOM KOMIIAaHUM HEBO3MOKHO, TO3TOMY 0€3 aKTUBHOI'O COTPYJHUYECTBA
c HeOOoNbIIMMU KOMMaHWsIMH (TipuueM He Toibko u3 Kopew) pabory Samsung
TpyAHO cebe MpencTaBUTh. Y HAC OYEHb XOPOIIME CBSI3U C MOCTABILMKAMHU
KOMIUIEKTYIOLUX U pa3paboTYMKaMH MPOrpaMMHOI0o o0ecreueHust — Bcero dosee
4yeM C AByMs ThicsiyamMu kKommaHui. Ceidyac, Hanmpumep, Mbl BOCIIUTHIBAEM JIBYX
MOJIOJBIX CHELUAINCTOB, KOTOPBIE CKOPO BO3IJIABAT KOMIIAHHIO 110 MPOU3BOJICTBY
KOMIUIEKTYIOIUX. JTO OyJIeT IMOJHOCThIO HE3aBUCHUMAasi KOMIIAHHS, HO Mbl
oOyJaeM HX 3a CBOM cUETY.

3aganue:

1. 3meck mpuBenEHO OMMCAaHWE KYJIbTYphl Kommanuu Samsung Electronics
riiazaMu ee ciyxamux. [Ipoananusupyiite 0COOEHHOCTH BOCTOYHOM KYJIBTYPBI U
CBEJIUTE UX B TAOJUILY.

2. B yem cuia BOCTOYHBIX KYJNBTYp, Y€M MOXHO OOBICHUTH YCIIEXH
KOpENCKON KOMIIAHUH, KaKOBBI CTAHJAPTHl U HOPMBI IOBEICHUS COTPYIHUKOB?

3. Xotenu au Obl Bbl paboOTaTh B TaKOM KOMIAHUU? APryMeHTUPYHUTE CBOM
OTBET.
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C.3AJIAYU TBOPUECKOI'O YPOBHA
Keiic-3agaun

1. COHH&HBHO-OTBCTCTBGHHBIf;I IOpHI[I/I"IeCKI/IfI Ou3HeC Kak 3aJior pocTa
HHOCTPAHHBIX I/IHBGCTI/IHI/Iﬁ

B 2015 romy Cepreit AnexceeB u Cepreil bosipuykoB OcCHOBaIA
IOpUIMYECKYI0  KOMIAHUIO  «AuekceeB, bOsSpuyykoB H  MAapTHEPBD»  CO
cenManu3alnyMell 1Mo  BompocaM  OaHKpOTCTBA W PECTPYKTYpHU3AIUH
3aJJOJDKEHHOCTH, KOPIIOPATHBHOTO YIPABJICHUS, CYIEOHOTO U apOUTPa)KHOTO
pa3zpemienust crnopoB. CerogHs «AuekceeB, BOsSpUyKOB M THapTHEPBD» — 3TO
JUHAMHYHAs KOMaHAa BbICOKOKBAIM(UIMPOBAHHBIX OMBITHBIX IOPUCTOB H
aJIBOKaTOB, KOTOPBIE MPEJOCTABIISIIOT IIHUPOKHIA CIIEKTP FOPHIWYECKHX YCIYyT B
pa3IUYHBIX OTPACIISIX MPaBa.

Onucanue npoOJIeMHOM CUTYaITuu

HNuBecTupoBanue — 3TO MpOLECC, NPEATIONATAIOIINN BIOKEHUS CO CTOPOHBI
VHBECTOPA CYLIECTBEHHBIX MAaTEPUAIIBHBIX LIEHHOCTEW, COOTBETCTBEHHO, JAHHBIN
npoiiecc TpedyeT JOCTaTOYHBIX MPABOBBIX T'apaHTUN 3alIUTHI MPAB MHBECTOPOB.
OTU TapaHTUW TNPOIMHUCAHbI Kak JEHCTBYIONIUM 3aKOHOAATEILCTBOM B cdepe
WHBECTUPOBAHUS, B YACTHOCTU 3aKOHOM «OO0 WHBECTUIIMOHHOW NEATCIBHOCTH,
TaK M KaXIbIM KOHKPETHBIM JIOTOBOPOM, KOTOPBIM 3aKIIFOYAE€T WHBECTOP B
MPOIIECCe OCYIIECTBICHUSI MHBECTUpOBaHUsA. MIHOCTpaHHBIE MHBECTOPHI, oOpalas
CBOC€ BHUMAaHHME Ha YKPaWMHCKUM (UHAHCOBBIM PBHIHOK WJIM Ha OTJEIbHBIC
KOMIaHUHU, OOBIYHO, CTAJIKUBAIOTCA CO CJIOKHOCTSIMHU, CBSI3aHHBIMH HE TOJBKO C
HE3HAHWEM  3aKOHOJATEeNbCTBA, HO M  HE3HAHWEM OCOOCHHOCTEM  ero
CIPUMEHEHUS», YTO MPUBOJUT K BOZHUKHOBEHUIO PA3IMYHOIO poja (PUHAHCOBBIX
PUCKOB W MOTEPh KaK OXKHUJIAeMOW MPUOBLIN, TaK W OOIIEed CyMMBbl WHBECTHUIIUM.
Pemenue.

C 1enbro MOMOYb MHOCTPAHHBIM MHBECTOPAM COXPAHUTHh CBOM MHBECTHUIIMU
FOK «AnekceeB, bosipuykoB u mapTHepw» co3faia oOmiecTBeHHbIN «LlenTp
3aIUTHI TTPaB UHOCTPAHHBIX UHBECTOPOBY, KyJla MOTYT 0OpamiaThCsi HHOCTpaHHBIC
WHBECTOPHI JIJIS1 KOHCYJIbTAIIUU CIICIUAIMCTOB, UMEIOIIUX OOJIBIIION OMBIT pabOTHI,
1, KOTOPbIE MOTYT OKa3aTh MOMOIIb B 3alIUTE MPAB UHOCTPAHHBIX WHBECTOPOB Ha
0€3B0O3ME3JHOI OCHOBE.

Pesynbrarsl

IlepBbIM yCHEMIHBIM COLMAIBHBIM IPOEKTOM B paMKaxX JEATEIbHOCTH
lentpa cranm BbhIMycK KHUTHM «l0 TMpPakTUYECKUX COBETOB HWHOCTPAHHOMY
WHBECTOPY». JlaHHBIE COBETHI MOMOTYT M30€XKaTh TUIMYHBIX OUIMOOK B BEJICHUU
Ou3Heca M He MOTepsATh CBOM MHBeCTHMIMU. KHHMra HamucaHa MSThIO IOPUCTaAMHU
KOMIIAHUM, KaXIbIM M3 KOTOPBIX JA€T COBETHI II0 XOpPOLIO 3HAKOMOM €My
npakTuke. KHUra BhITyIIEHA B ABYS3bIYHOM BEPCUM: HA PYCCKOM M aHIVIMMCKOM
A3bIKaX, U PACIpPOCTpaHseTCs] OECIUIaTHO Cpelu KIMEHTOB, O0aHKOB U JIPYrHX
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KOMITQaHUH C HHOCTPAaHHBIMH MHBCCTUIIUAMMU.

KoHTposibHbBIE BONPOCHI U 33aHUS:
1. HazoBuTe rpymnmbl 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. KakoBbl BO3MOXHBIE HHCTPYMEHTHI JalbHEHIIeH peann3ainu mpoexTa?

2. «DECT»: «Maneupkue HIOOW» — ajanTanyds JJed ¢  0COObBIMHU
MOTPEOHOCTIIMU
Xonmuar smomui «!®ECT» — 3T0 psax KpeaTHBHBIX PECTOPAHOB C

OpPUTUHATIBLHBIMUA KOHICTIITHSIMH.

Ha ceromnsa cymectByer 15 yupexaeHUN KOMIAHMM B PazHOOOpa3HBIX
CTHISIX U (popmarax.

Muccus: co3iaBaTh YHUKAJIBHOE MPOCTPAHCTBO MOJIOKUTENBHBIX AMOLUN U
BIICYATJICHUH, 1e1aTh ce0si, TOPOJl U CTpaHy JydllIe.

Lenb: cTaTh MUPOBOM KOMIaHHEW B cepe PecTOPaHHOTO U IIOKOJIAJHOTO
OusHeca.

Onucanue mpoOJIeMHOM CUTyaIuu

B HacTosiiiee BpemMsi MHOTO JIFOAEH C OrpaHUYEHHBIMU BO3MOXHOCTSAMH, U
XOTSI TOCYJIJapCTBO 0053aHO 3allIMINATh MpaBa dTUX JIIOJIEH, OJTHAKO B PEabHOCTHU
IPOUCXOJUT CcOBceM Haobopor. Hu yupexnenus, HM HUHPpACTpyKTypa HeE
MPUCIIOCO0JIEHBI K MOTPEOHOCTSIM MHBAIMAOB. CO CTPEMUTEIBLHBIM Pa3BUTUEM,
KOMIMAaHus T[OHUMaJa HEOOXOAUMOCTh HHTETpalldd JIIOJAEH C  0COObIMHU
MOTPEOHOCTSIMU B KOJIJIEKTUB. Tak BOZHUK MPOEKT «MAJICHBKUE JIFOJIH.

B 2012 rony xomanga ocHoBaresnei xoiaunra amoiui «! ®ECT» obpaTtuna
0co00€ BHMMaHHUE Ha TO, YTO OOIIECTBO OTBEpraeT HEKOTOPHIX jrojeil. To, uro
JIFOJIM MAJICHBKOTO POCTa COBEPLIEHHO HE 03HAYAET, YTO Y HUX MAJICHbKHE MpPaBa.

Hauanocek Bce ¢ Toro, uto Ha paboTy B pectopan «l'acoBa jsMIiay MpUIIET
«ManeHpkuit  4gemoBek». Jluma Spomesuu (30 mer, 128 cM) mnpekpacHO
crpaBiisiyiach ¢ oOs3aHHOCTAMH oduimanta. OmHako Jlupga Oblma OmHOM W3
HEMHOTHX, KTO He 00sJ1Cst «00bI10r0y» coruyma. OObIYHO TaKUE JIOIU 3aKPBITHI U
HE MOTYT HalTh cebe MecTa B OOIIECTBE, a OOIIECTBO 1 IOCYIapCTBO HE 3a00TUTCS
00 ux npucnocobieHun. KoManma XoJauHra A0Jro Aymana Kak MOMOYb ATUM
JTOASM W OpUAyMalja HOBBIA MPOEKT MoJ Ha3BaHueM «Jlom merenm». Jlromei
pa3bICKUBAIM Yepe3 3HAKOMBbIX. HO He Tak-To Jerko ObLIIO0 YrOBOPUTH "MallEHbKUX
moniei" moTu paboTarh.

B 2014 roay xonauHr 3amyCTUII HOBBIN pecTopaH «JloM nerenay, mpuaymat
HUCTOPUIO O CEeMbE TPyOOUMCTa, KOTOpas >KMBET B JIOME U OXPaHSET JIETCHJBI.
UtoObl HauaTh TMPOEKT, KOMIAHWUU TIOHAMOOWIOCH 2 HEMNPOCTHIX TOja.
«MasneHbKUM JIOSIM» HY>KHO OBIJIO TOMOYh CJIOMATh CBOU CTEPEOTHITHI, TOBEPUTH
U TIOHSITh, YTO OHU TaKHUE K€ KaKk Bce. BO3HUKIM MCHUXOJIOTUYECKUE TPYIHOCTH,
Be[b HE BCE TIOCETUTENM aJCKBATHO BOCHPHHUMAIH  OOCITY>KHBaHUS
«ManieHbKkuMmy». [loutn TOA TOIIeN Ha TO, YTOOBI MPOCTO «BOWTHY» B TOJIOBY
JIIOJISIM, YTO OHU Takue Kak Bce. Ha ceroans B kommanuu padotaet 8 «ManeHbKuX
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JIIOAEH.

B 2015 onna u3 Hux gaxe crtana «Jlydmum oduIIMaHTOM» MU TOJydHIIa
rpaMoTy OT TrOpojCKOro rojoBbl JIbBoBa. KomaH/ie KOMIIaHMM yAaloCh CIOMATh
CTEPEOTHIIBI B TOJIOBAX PAOOTHUKOB U MTOCETUTEIIEH.

Pemenue

KomMmanust BbIHECIa MHOTO YPOKOB W3 peaju3allid HadalbHOU UICH.
Komannma B3suta Ha ceOst OOJNBIIYI0 CONHMAIBHYIO OTBETCTBEHHOCTh TIEPE.
KJIUEHTaMH U mepen paboTHukamMu. CrHenuanbHO IS MAJCHbKUX JIOAEeH ObLIO
IpUIyMaHO JIETeHAY W co37aHbl paboune Mecta. OHH UyBCTBYIOT ce0sl 4acThIO
oOIIeCcTBa, a TIaBHOE - BAXXHOW M HY>KHOW COCTaBJIsttomel komnanuu. OHU 3HAIOT,
9TO X paboTa Hy)XKHa W BO3HATrpaXJaeTcs, UX yBaxkaroT. Kommanus He mpocTo
IpUHECTIa UM JIEHBI'M M CKa3alla «BO3bMHUTE U MOMOTHUTe cebey». ITo Obuio Obl
OaHabHBIM paBHOAYLIHEM. «MalleHbKue JIOu» camMu cebe MOoMOoraror, a Jyis
KOMIIaHMM TJIaBHOE ObUIO 3a]aTh MpaBUJIBHOE HANpaBieHHE W Hochul. Pectopan
«lom Jlerenn» nonydaer ogoOpuUTenbHBIE OT3bIBBI Ha (hopymax. Bedepom 3mech
TPYAHO HaWTU CBOOOJHBIN CTONMK, a B aBrycte 2015 pecropan mosyuyusn nucbMo
ot TripAdvisor o ToM, YTO IPEBOCXOJHOE OOCITY)KMBaHUE B 3aBEJICHUU MOTYUHIIO
MOJIOKUTENbHBIE OT3bIBBI MHPOBOTO COOOILIECTBA U PECTOpPaH PEKOMEHIYETCA K
MOCELIEHUIO TYPUCTaM CO BCET0 MHpa.

KoHTpoapHBIE BOITPOCHL:

1. B yem 3akmrouaercs CTpaTernyeckas HEHHOCTh IPOeKTa?

2. Ilo xakuM KpUTEpUSIM MOMXHO OLEHUTh COLMAIBHYIO HaIpPaBJICHHOCTb
poeKTa’?

3. KakoB nonroBpemeHHbIHN coruanbHbii 23 PekT oT mpoekTa?

3. «MopabHbIi BBIOOP»

Bpau kommanum, crama 3amedaTh BO3pACTalOlee YHUCJIO CIIy4aeB
3a0oseBaHusl IMPU3EMON JIETKUX y pabouuX, JUIUTEIbHOE BpeMs pabOTaroNMX Ha
3aBojie koMmranud. OHa cooOmaeT o0 3TOM PYKOBOJCTBY, M €W Mpeaiararor
MPOJIOJKATh PETHUCTPUPOBATH YUCIIO MOJOOHBIX CIy4aeB, HO HUKOMY 00 3TOM HE
coobmate. B cnenyromem rogy, ¢ yBEIMYEHMEM uucia 3a00JIEBIIMX, OHA
NPUXOAUT K BHIBOAY O HAJIWYUU CBSI3M MEXKIY YCTapeliol BEHTHIISIIMOHHOMN
CHCTEMOH Ha pa3IMYHBIX ydacTKax 3aBoja W 4HciIoM 3a0osieBmmx. OHa CTaBUT B
U3BECTHOCTH 00 3TOM PYKOBOJCTBO (DMPMBI, U €l CHOBA MPEAIaratoT MpooKaTh
HaOJFOICHHE, HO HE MPOBOANTHh AHAJIM30B U HUYETO HUKOMY HE TOBOPHUTH, YTOOBI
HE BCTPEBOXKUTH pabOUHX.

EcTh mu y Hee MopasibHast 00s13aHHOCTh TIOCTYMATh TaK, KaK € BeJsT?

Ects mu y HEe MopanbHas 0053aHHOCTh MPEANPUHUMATH YTO-THO0 JAPYyTOE,
KpOME€ TOT0, YTO €il BEJAT?
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Kpurepuu ouenkmu:

- OLIEHKa «OTJIMYHO» BBICTABIIAECTCS CTYAEHTY, €CIM OH NOKa3al BBICOKUU
ypOBEeHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMM, BEPHO U B MOJTHOM OOBEME MOKa3al
riyOOKME MCYEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuaia Io
JTVCLUILINHE, MTOHUMAHUE CYLIHOCTH poO0JIeMBbI; Jan JIOTUYECKHU
MOCJIEA0BATENBHBIE, COJEPKATEIbHBIE, IIOJHBIE NPABUIBHBIE M KOHKPETHBIC
OTBETHI HA BCE BOIIPOCHI.

- OLICHKA «XOpOILIO» BBICTABIISIETCS CTYJICHTY, €CIIM OH MOKa3aj CPEeIHUU
YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHITMH, ¢ HE3HAYUTEIHHBIMA 3aMEUaHUSIMH
IOKa3aJl TBEPABIE U JOCTATOYHO MOJHBIE 3HAHUS BCETO MPOTPAMMHOI0O MaTepuaia
M0 JUCIUIUIMHE, TPABWIBHOC TOHUMAaHHWE CYIIHOCTH TmpoOiembl. Jlan
MOCJICIOBATENbHBIC, TPABUJIbHBIC, KOHKPETHBIE OTBETHI HA IOCTABJICHHBIC
BOIPOCHI IPU CBOOOTHOM YCTPAHEHUH 3aMEYaHUM 10 OTIETbHBIM BOTIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYAEHTY, €CIM OH ITOKa3all
HU3KUU YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, Ha 0a30BOM YpOBHE C
OIIMOKaMK TIOKa3aJl 3HAHUE W MOHWMAaHUE CYITHOCTH MPOOJIEMBI; 1all TPaBUIbHBIC
U KOHKpETHBIE, 0€3 rpyObIX OMMOOK OTBETHI HAa MOCTABICHHBIE BOIPOCHI.

- OILICHKA «HEYJOBJICTBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, €CIA OH
MOKa3aJl HEJAOCTATOYHBIA YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIUHU, Jall
HETMPaBWIbHBIN OTBET XOTs Obl HA OJIMH U3 OCHOBHBIX BOMPOCOB, cean O0IbIIOE
KOJIMYECTBO ONIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraéMbIX BOIPOCOB;
JIa€T HEYBEPECHHBIE U HETOYHBIE OTBETHI HA JOMOJIHUTEIBHBIE BOIPOCHL.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN MHCTUTYT (®UJTHUAJT)

Tembl 10KI210B (TTPe3eHTAIHIA)
o qucuuiuimae « KopnopatuBHas conmanbHasi OTBETCTBEHHOCTH)

1. KopnopatuBHas conuanbHas OTBETCTBEHHOCTh B COBpeMeHHOW Poccum:
Ipo0JIEMBI U IEPCTIEKTUBBI PA3BUTHUS

2. busHec 1 0XpaHa OKPYKAarOIIEH CPebl.

3. bmaroTBOpUTENBHOCT M COLMAIBHBIE HHBECTULMHU: OTIMYMS U
COOTHOILEHHUE.

4. JlenoBasi akTUBHOCTb U Pa3BUTHE TPAKJTAHCKOTO OOIIECTBA.

5. [lenoBasi akTUBHOCTh U COLIMAJIBHOE ITAPTHEPCTBO.

6. JloOpocoBecTHass jenoBas NpakTHKa (OTHOUIEHMs C MapTHEpami,
WHBECTOPAaMH, CIIOCOOBI BEJIEHUSI KOHKYPEHTHOU 00pbOBI).

7. 3apyOexHbld  ONBIT  PAa3BUTUA  KOPIOPATUBHOW  COLMAIBHOU
OTBETCTBEHHOCTH.

8. MHTerpupoBaHHbIE MAapKETHHIOBbIE KOMMYHHKAIlMA W KOPIIOPATUBHOM
COILIMAJILHOW OTBETCTBEHHOCTH.

9. KoMMyHHMKaTHBHBIE  TEXHOJOTHMH  KOPHOPATHBHOW  COIMAIBHOM
OTBETCTBEHHOCTH.

10. KopriopaTuBHas coupaigbHasi OTBETCTBEHHOCTh U OpeH 1 OpraHu3aIiu.

11. KoproparuBHas couuanpHas OTBETCTBEHHOCTb W TI'OCYJAapPCTBEHHO-
4aCTHOE NapTHEPCTBO.

12. KoproparuBHasi couuangbHas OTBETCTBEHHOCTh M HalMOHAJIbHBIC
JIEJIOBBIE KYJIBTYPHI.

13. KopniopaTuBHasi couuanbHasi OTBETCTBEHHOCTh, UMUK, PEIyTalus .

14. KoprnopaTuBHasg coluagbHasi OTBETCTBEHHOCTb: MOHATHE W HCTOPHUS
bopMHUpOBaHUSL.

15. KopniopaTuBHasl colpagbHasi OTBETCTBEHHOCTh M 3THKa OM3HECA.

16. MexnyHapogHple M OTE€YECTBEHHBIE OpPraHU3alNM, 3aHUMAIOLINECS
BOIPOCAMU KOPIOPATUBHOM COIMAIBHON OTBETCTBEHHOCTH.

17. MexnayHapogHble KOHBEHIMM MW JHCKYCCMH O KOPHOPATHUBHOMN
COLIMAJIbHOM OTBETCTBEHHOCTH.

18. MexayHapolHble KOHBEHIMM W  CTaHIAPTHl  KOPHOPATHUBHOMN
COLIMAJIbHOM OTBETCTBEHHOCTH.

19. Mozaenu olieHKH KOPIOPAaTUBHOM COIMAIbHON OTBETCTBEHHOCTH.

20. OCHOBHBIE MEXAYHAPOJHBIE CTAaHAAPTHI KOPIOPATUBHOW COLMATIbHON
OTBETCTBEHHOCTH
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21. OcoOeHHOCTM COLMAIBbHOM IIOJUTHKA KOMIIAHWA B  CTaIuH
MIEPBOHAYAIILHOTO HAKOIIJICHUS.

KpaTkue pekomeH1aium K BBIITOJTHEHHUIO

[Ipexxne yem nucaTh AOKJIa] Ha BRIOPAHHYIO TEMY, CTYACHT COTJIAaCOBBIBACT
€e C IpernojiaBaresieM, COCTABISET IJIaH JO0KIaJa. 3aTeéM M3Y4aeT 3aKpEerICHHYIO
32 HAUM TEeMYy II0 Y4eOHBIM IOCOOHSAM, APYTUM JIMTEPATYPHBIM HCTOYHUKAM,
KOHCIIEKTaM JICKIIUH.

TpeboBanust k 0ohopMICHUIO

Jloknaz (pedepar) BBHIIOIHSAETCS CTYJECHTOM CaMOCTOSITEIbHO B OTAEIHHOU
MamnKe ¢ TUTYJIBbHBIM JIMCTOM Ha CTaHJAApTHBIX JucTax ¢opmaTta A4, mpudt Times
New Roman, kerens 14, untepBan — 1,5, nonst: BepxHee, HxkHee — 2,0; cieBa —
3,0; cnpasa — 1,0. ®opmatupoBanue no mupuHe. OTcTyn nepBoit crpoku - 1,25,

Kpurepuu oueHku:

- OOCHKa <«3a4YTCHO» BBICTABJLICTCA CTYACHTY, CCIM JOKJIad HOCHUT
I/ICCJ'IGI[OBaTGHLCKHﬁ XapaKTCp, UMCCT I'PAaMOTHO U3JI0KCHHBINA aHaIu3 TCOPHUH IIO
BI)I6paHHOMy BOIIPOCY, IIPOBCACH aHAJIN3 TOYCK 3PCHHA PA3JIUYHBIX dBTOPOB HJIH
JUTCPATYPHBIX HMCTOYHHMKOB, JIOTUYHO M ITOCJICAOBATCIIBHO H3JIOKCH MaTcCpuall,
CACJIaHbl COOTBCTCTBYIOIIIUC BbIBOJbI,

- OICHKA «HE3a4YTCHO» BBLICTABIICTCA CTYACHTY, €CJIIM AOKJIaJ] HC OTBCYACT
OCHOBHbBIM TpC6OBaHI/IHM, HUMECT HOBerHOCTHBIﬁ aHaJIu3 H H€I[OCT3TO‘-IHBII>1
YPOBCHBb CaMOCTOATCIIbHOCTHU CTYACHTA, MATCPHAJI U3JI0KCH HCIIOCICAOBATCIIBHO.

77



2. MaTepuaJbl AJs NPOBeIeHNUs TEKYIIel aTTecTauuu
Texymas arrecrauus 1
ABTOHOMHA I HEKOMMEPYECKA I OGPA30OBATEJIBHA
OPI'AHM3ALINA BBICIHIET'O OBPA3OBAHUA
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHA
«POCCUINCKUN YHUBEPCUTET KOOIIEPALII»
KA3AHCKHH KOONIEPATUBHBIN HHCTUTYT (PUJIUAJ)

KommuiekT 3ajaHuii 1Jis MpoBeIeHUs TeKYyIeld aTTecTaluuu
KonTponbnas pabota
o aqucuuiuimae «KopnopatuBHas colyanbHasi OTBETCTBEHHOCTH)
BapuanT 1. AHanu3 KOHKpETHOHN cuTyaruu (Keic)

Ha3znauenne Bacunus BerpoBa Ha 1OCT TJIaBbl PErHOHAIBHOIO
IpEeACTABUTENBCTBA TEIEKOMMYHHUKAIIMOHHOW KOMITAHUH MpoILIo 6e3 0coboro
myma. YXe B TE€YEHHME MSATH JIeT OH PYKOBOAWJI TEXHUYECKUM OTIEIOM B
rOJJIOBHOM oduce, TMO3TOMY €ro MPOJABMKEHHUE BBIIVISACIO  BIOJIHE
3aKOHOMEPHBIM. ONbIT U TPOPECCUOHAIN3M IOBOPUIIU LIETUKOM B €r0 MOJb3Y.
BosrnasnsemMoe um mopapasjieieHue paborano 0e3 cepbe3HbiXx cOOEB, a Bce
npo0OJIEMbI pelIajiicCh B ONEPATUBHOM MOPSIJIKE.

Ilepen TeM, Kak IPUCTYNHUTh K TOJKHOCTH, Bacunuii npouren o0yueHue B
KOpPIIOPAaTUBHOM YHUBEPCUTETE, U O0BEM 3HAHUW, KOTOPBIMH OH BJaJeN Ha
BBIXOJIE, BIIOJHE YCTpauBal pykoBojacTBO. Ilocie Toro, kak mnpexHHUI
PYKOBOJMUTENb MNPEACTABUTEIBCTBA HEOXUJAHHO YIIE] M3 KOMIIAaHWH, MOMUCK
ero IpeeMHUKA CTajJl OCHOBHOHM 3a00Toi oTaena mepcoHana. Hu oauH u3
COTPYIHUKOB (puimasa, pacroyioxKEHHOI0 B MaJIeHbKOM ropojake B Cubupu, He
JOTATHUBAJ 0 YPOBHSI MEHEKEpPa BBICLIEr0 3B€HA, HE TOBOPS YK O KaHIHUIaTax
u3BHe. K TOMy ke aKIMOHEphl HE OYCHb XOTEJIM Ha3HayaTh riaBoil ¢uimana
MECTHOTO JKUTEJNs, IMOTOMY Kak OOSJIUCh TOTEpPSITh KOHTPOJIb Hal
noapasaeneHueM. OctaBaioch HAUTU MOAXOJAIIET0 COTpyAHNKA B MOCKBe.

Crneuuanuctel MO PEKPYTMEHTY CBA3AIUCH C PSIAOM MEHEIKEPOB,
XOPOIIIO 3aPEKOMEHI0BABIINX ce0sl B HY)KHOUM 00J1aCTH €S TETbHOCTH, HO YaCTh
U3 HUX HAOTPE3 OTKA3aJIUCh MOKUJATh CTOJHIY, & OCTalbHbIE ObUIM IOTOBBI HA
nepee3sl TOJbKO 3a KOMIIEHCAIIMOHHBIA MAaKeT KaK MHUHUMYM BJIBO€ OOJIbIle
npeanaraemMoro. Takue ycloBUsSI HE YCTpaumBaldu PYKOBOJCTBO: OIOJKET ObLI
NOJHOCTBIO paclnucaH Ha TroJ BIEped W, KpOMe TOro, TPYAHO ObUIO ObI
OOBSICHUTh PYKOBOJUTEISIM JPYTHX PETHUOHAIBHBIX MPEACTABUTEIBCTB TaKOM
CTpaHHBIN pa30poc YpOBHS 3apIlIaThl.

B pesynprare pemeHo ObUIO HCKATh MOAXOMSIIErO 4YeJOBEKa Cpeau
COTPYIHUKOB MOCKOBCKOro oduca. Ilociie HECKOIbKUX 3TamoB OLIEHKHU
MEHE/P)KEpOB, BXOJAIIUX B KaJpOBBIM pe3epB, BHIOOpP ObLI OCTAHOBJEH Ha
Bacunuu Betpose. [lomuMo BbicOKO# KBanmudukanuu, oH o0iagan Takxke U
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IPYTUMU HEOOXOJMMBIMU JUISI OTOW BaKaHCHMM KadyeCTBAMHU: JTO OBLI
HEXEHAThIH MOJIOJION YENIOBEK U, CIEJ0BATEIbHO, HE TaK MPUBSI3aHHBIA K MECTY
KUTEJIbCTBA, KaKk ero kojuteru. OH ObLI aMOMIIMO3€H, HalleJIeH Ha Kapbepy u
roTOB Ha paboTy B JIIOOOM pEXHUME, €CJIM ATO CIOCOOCTBOBANIO MPOIBHKEHUIO
no ciyxo0e. Kpome Toro, 3a nsTh JieT pab0OThl B KOMIIAHUU PYKOBOJICTBO UMETIO
HEMaJa0 BO3MOXKHOCTEeH yOeAUThCs B €ro JIOSUIbHOCTU M KaKUX-JIU0O omaceHui
Ha 3TOT CYET HE BO3HUKAJIO.

ChoycTss HEKOTOpO€ BpeMs IOCJI€ BCTYIUIEHHUS B JOJDKHOCTh BeTpos
MaKCMMalIbHO (opMannu3oBall Bce Ou3Hec-Tpolecchl B (uinane, BBeI
NpPO3PAYHYI0 M  YETKYK0 CHUCTEMY OTYETHOCTH, MPOHU3BEN  KaJpOBbIC
NIEPECTAHOBKHA - B 3TOM OH PYKOBOJICTBOBAJCS OINBITOM BO3IJIABISEMOIO UM
NpeXae  MOCKOBCKOrO  mnojpasnaeieHus.  HecKonbKux  COTPYIHHUKOB,
ITOKAa3aBIIMXCsl BeTpoBy HECOOTBETCTBYIOIIMMHU CO3/1aBAEMOW KOPIIOPATUBHOMU
KyJbTYype, OH IpocTo yBoJimi. Ho opranuzainmonHas pabora ¢ MoJYMHEHHBIMU
OblIa JaJeKo HE €IMHCTBEHHBIM HAIlpaBJICHUEM €To JAesiTelbHOoCTU. Ha HOBOM
JTOKHOCTA  BeTpoBy BHepBble MPUIIIOCH CTOJKHYTBCS C  BONPOCAMU
CTpaTeTMYEeCKOro Maciiraba, B YaCTHOCTH, B €ro TMOJHOMOYHS BXOJHIIO
BEJICHUE NIEPErOBOPOB C BHEIIHUM MHUPOM. CIIMIIKOM MHOIO€ B AEATEIbHOCTU
NOApAa3JeJICHUs 3aBUCENI0 OT 0COOCHHOCTEH OTHOILIEHWM C YNHOBHUKAMH BCEX
MacTed. BeTpoBy cTano MOHATHO, YTO MPEAbIAYIINNA PYKOBOJIHUTENb UTPA IO
CIOXKMBIIMMCS B PETHOHE MpaBUjaM M Jejlal 3TO TO JU IO MOJYaJIuBOMY
COTJIACHIO PYKOBOJICTBA, TO JIM IPOCTO HE MOCBSIIas €ro B COOCTBEHHbIE
criocoObl BeAeHus Aei. Becex TOHKocTe M ocoOeHHOCTE oTHoleHud BeTpos
3HATh MOIMPOCTY HE MOT, & MOAYMHEHHbIE HE CIIEIININ JICIUThCI C HUM CBOUMH
cooOpaxkeHUsIMHU. Bacunuio ocraBajoch NPUHUMATh pEIICHUS, HCXOId U3
dbparmenTapHoit unpopmaiuu. Bmecte ¢ 3TUM OH OBLT YBEpEH, UTO, NEHCTBYS
TOJBKO "OenbiMH" METOJAaMM, KOTOPHIMHU IMOJb30BAJACh 3HAYWTENIbHAS YacTh
€ro MOCKOBCKHX KOJUIET, OH BIIOJIHE CMOXET 00eCeYuTh CTa0UIbHYIO0 paboTy
dbunuana, a B IEPCrEeKTUBE U 3HAYUTEIbHBIN POCT OM3HEC-TIOKA3aTENeH.

[TocaeacTBust HE 3acTaBUIIM ceOsl AOJTO KJIaTh. Yepe3 HEKOTOpoe BpeMs
y ¢unuana Hav4ajauch MPOOJIEMbl: BHE3ATHO HArPSHYBINAs HAJOTOBas MPOBEPKa
oOHapyXujia MHOXECTBO HapymIeHUW B (PUHAHCOBOW OTYETHOCTH, U XOTS ITHU
JIOKYMEHTBI OBIJIM COCTABJICHBI 10 MpuXxoja BeTpoBa B KOMIIaHUIO, UMEHHO €My
NPEICTOSIIO, 3aHUMAThCS pelieHrueM npooseM. [1ouTn ofHOBPEMEHHO C 3TUM Y
PETrMOHAIBHOTO MPEACTABUTENbCTBA 3aKOHUYMJIICS JOTOBOP HA apeHAy IUIOIIAAH
nog oduc, a 3aKIOYaTh HOBBIM MECTHas aJMHUHUCTpalUs HE TOPOMUJIACH.
Kpome Toro, Ha 06a3oBble CTaHUMHU 3a4acTUjia MOKApHAs WHCIEKIHS, KOTopas,
peryjisipHO HaxoAss T€ WJIM HWHbIE HapyUIeHUs, TPO3UJIACh JIUIIUTh
NPEICTABUTENBCTBO JUILIEH3UU Ha JeATeNbHOCTh B peruone. [lonsiTku Berpoa
yperyJIupoBaTh OTHOIIEHHWS C YHMHOBHHUKAMU B HehOpPMalbHOW OOCTaHOBKE
ycrexa He Jajid - ObUIO BUIHO, YTO €r0 BOCIIPUHUMAIOT KaK 4y>KOT0 YeJIOBEKa,
HE3HAKOMOTO C TPHUHATHIMU TIpaBWjIaMH. BeTpoB coOOIIUI MOCKOBCKOMY
PYKOBOJICTBY O CBO€H PEIIMMOCTH OTCTaMBaTh MpaBa U UHTEPECHl KOMIIAHUU B
Cylle, HO MpPaBOBOE YyperyaupoBaHHe MpobOiieM TpeOOBaJO 3HAYUTEIBHOTO
BPEMEHHU, a yrpo3a HEBBLIMIOJIHEHHS IJIaHA BO3HUKIA yxke ceituac. [locnemgnee
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MHTEPECOBAJIO TOJOBHOM o(uc ropazno 6ombiIe, 0COOEHHO C y4eTOM TOTr0, YTO
cyneOHbIe TSXKOBI MOTJIM HETaTHUBHO OTPa3UThCs HA UMHUKe kommnaHuu. [locie
TOTO Kak BCsA 3Ta MHQOpMalUs IOILIA O TOJOBHOTO oduca, Ha MOBECTKE JTHA
BCTaJl BOIPOC, YTO CJEAYeT B CIOXHUBLICHCS CHUTyallud JeJaTh C TIJIaBOM
¢unmnana. OueBuaHO OBLIO, UTO BEeTpoB pyKOBOJCTBOBAJICS B CBOUX JEHCTBHIX
HEMaJbIM OINBITOM U >KElaHWEeM NpUHECTH Ooblle MOoJIb3bl OH3HECcy, HO,
MOX0e, 3TOTO OBLJIO HEJOCTATOYHO AJisl pemieHus npobiembl. Y BerpoBa He
OBLIO OMBITA PEIICHUS 3a7a4 Ha CTPATETUYECKOM YPOBHE, K TOMY XK€ OH IPOCTO
HE 3Hal BCel cHeuu(PUKH OTHOIICHHH C MECTHOW BJIACThIO U OH3HECOM.
3aMeHHTh €ro OBIJIO HE Ha KOro, TeM 00Jice YTO MHOUYTH JIr00as BO3MOKHAas
KaJpoBasi MEPEeCcCTaHOBKa CTaia OBl JJIS HEro MOHIKEHHEeM 1o ciyxoOe. [Ipu
3TOM, HECMOTPSI HH Ha YTO, OH OCTaBajCsl BBICOKOKIJIACCHBIM CIEIHUAIUCTOM,
KpallHe JIOSJIbHBIM KOMIIaHUHM, a Pa30pachlBaThCsl TAKUMHU JIFOJBMHU B ILTAHBI
PYKOBOJICTBA HE BXOJIUJIO.

OO0t MOPSAOK BBITIOTHEHUS 3a/1aHUS:

1. [IpoBeaute OOUIYyI0 MUArHOCTUKY TMPEICTABICHHON CUTyallud CTOYKHU
3penusa KCO.

2. Beimenute  OCHOBHBIE TpOOJIEeMBbI B CHCTEME  YIpaBICHUS U
KOMMYHHKAIIUU KOMIIAHUH.

3. OxapakTepusyiTe KOPIOPaTUBHYIO KYJIbTypy KOMITAaHUH.

4. Chopmupyiite NpejIoKeHUS 10 BBIXOY U3 CIOKUBILICUCS CUTYyaIUH.

Bapuanr 2. AHaiin3 KOHKPETHOM cuTyauuu (Kewnc)

Brnagumupa JleonnnoBuya CmupHOBa paz0Oyaui SIpKUN JIyd amnpeabCKOro
COJHIIA 3a MATh MUHYT JI0 TOTO, KaK 3TO JOJDKEH ObUl caenaTh OyIUIbHHK.
Biagumup 3HEpruyHO MOKUHYJ KPOBATh, IPUHSUI 1L, IO3aBTPAKAN U YKe uepes3 25
MHUHYT CHJEN 3a pyJieM ciyxeOHoro «Mepceneca». CrpaBa OT HEro CHIEN €ro
BOJIMTENb-OXPAaHHUK. Bramumup 3akypws W, yTONMB I€Aaidb B IIOJ, ITOMYAJICS HA
padoTy, XOTsI CIIEHIUTh €My, COOCTBEHHO, OBIJIO COBCEM HE 00s13aTeNibHO. YKe 3 roja
CvupaoB BosrmaBisti - ¢pupmy 3AO0  «lIpom-Tpeiia», kotopas 3aHMMAaach
KOMIUIEKTAMEW TMPOMBILUIEHHBIX IPEANPUATAA BO Bcex permoHax Poccum.
Komnanusi pa3BuBanach M3 roja B roa W Obuia KymleHa Bragumupom mnocine
kpuzuca 1998 r. Takum oOpazom, Bnagumup JleoHnmoBuu ObUT HE TOJIBKO €€
reHepaJIbHbIM JTUPEKTOPOM, HO U €JUHCTBEHHBIM AKLIMOHEPOM.

B cBou 35 et oH mpuBBIK OBICTPO MPUHMMATH PEIIECHUS, YTO MOMOIJIO €My
CKOJIOTUTH COCTOSIHUE B c(hepe MPOU3BOJCTBA U TOPTOBIM CIUPTHBIMU HAITUTKAMH,
Urpoil Ha OUpKe LIEHHBIMU OymaramMu W Ha peaiu3anuu HedTenpoaykToB. Kpuzuc
noMor Bragumupy npuyMHOXKUTH KalMTall, HO OH peli OoJbIlIe HE PUCKOBATh U B
Havyasie 1999 r. Beikynuin KOHTposbHbIM makeT akuuii 3A0  «IIpom-Tpeiiny.
CMupHOBa BIIOJIHE yCTpaumBaja KOMIAHMS, KOTOpas 3a 5 JIET CYyIIEeCTBOBaHUS
CMOrJla JOOUTHCS JIUIUPYIOIIETO TMOJOKEHUS Ha pPHIHKE, a MNEPBBIE YCIEXH U
HEXEJIaHWE COTJIACOBBIBATH HU C KEM CBOU PELICHHS B JAJBHEMIIEM IOJBHUIIIN
Bnanumupa k eTMHOIMYHOMY 00J1aJaHIIO KOMITAHUEH.
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W BOT Hai repoil y:ke B CBOEM MPOCTOPHOM KaOWHETE MBET TPATUIMOHHBIN
yTpEeHHUI Kode, U3ydyaeT CBEXKHUE Ta3eTbl U aHAIU3UpyeT pacnopsaok ass. Ilo
nopore Ha paboty Bnagumup Ha3Haumi napy Ba)KHBIX BCTPEY C MOTEHIMAIbHBIMU
KJIMEHTaMU W TENEph JaBal YKA3aHHME CEKPETapr0 O IEPEHOCE EXKECHEIEIbHBIX
COBEIIAHUI 0 (PMHAHCOBBIM U COBITOBBIM BOIIPOCAM, XOTSI B IPUEMHOM YK€ HayaJlnu
coOMpaThCsl Yy4aCTHUKM OJHOro M3 HuX. Ha ocTopoxHOoe 3amedaHue cekperaps
Bnagumup 3asBuiI, 4YTO IOCIE€ BCTPEYM XOTEN ObI BHJETh TOJIBKO TJIaBHOTO
Oyxrantepa u (PUHAHCOBOTO AMPEKTOPA, a OCTAJbHBIE MOTYT 3aHUMAaTbhCS CBOUMH
nenamMu. Jlns ce0s OH OTMETWI HEpaJMBOCTh CEKpeTaps W HEOO0XOAUMOCTb
IIEPErOBOPUTH I10 3TOMY IOBOJLY € IUPEKTOPOM IO IIEPCOHATY.

Bcerpeua ¢ kiueHTaMu nponiuia yernemHo. Biragumup ymen yoexxaarts Jitoaei u
ObUT XOpolMM MpojaBLoM. JlambHelee BeAEHUE KOHTPAKTa OH MOPYYWII CaMOMY
NPOJIBUHYTOMY MEHEIKEPY IO COBITY U XOPOIIEMY NPUATENIO - AHApero beicTpoBy.
IIpaBna, AHznped NOMNBITAICS HAIOMHHUTH O CBOEW IEPErpy’KEHHOCTH U IUIAHAX
YUTH B OTIIYCK Ha CJIEAYIOLIEH Hezene. beICTpoB IUIaHUPOBAll MOE3AKY C CEMbEU B
Eruner emie B nexabpe, B EpUoJl COINacoBaHUs rpaduka OTIYCKOB Ha CIEIYIOLIUN
roja. OTo JOJDKEH ObUI OBITH €ro MEPBBIA OTHYCK 3a TpU roja padotsl B «IIpom-
Tpeline». Bragumup He MOr HE OTIyCTUTh AHIpEs, XOTS IOHUMAJI, YTO MOPYYHTH
ATy paboTy HEKOMY.

Bnanumup BeI3Ball K ceOe qUpEKTOpa Mo COBITY, KOTOPbI BO3IJIABIISLI €r0 CO
JTHS OCHOBaHUWs KOMIIaHWH, - AJiekcanapa MBaHoBn4ya boXKO, HEMOCPEICTBEHHOIO
pykoBoautenst Auzapes. Panee BoXkko BO3rJaBisul HEOOJIBIIOE MPOM3BOACTBO B
COCTaBe KPYITHEHIIIETO 3aBOJIa, IJI€ Y HEro B MOAYUHEHUU ObuTo Oosiee 150 yenorek.
Anekcanap MBaHOBHY HEIUIOXO pa3dupasicsi B NOTPEOHOCTSAX MPOMBILUIEHHOTO
NPEANPUATUS W BIAACI HCKYCCTBOM IIpOJax. 3aMeHuTh boxkko y Bmagummpa
CMupHOBa HE MOJHMMAJIACh PyKa, XOTs Obl OTOMY, YTO MEHATH ObUTO HekeM. [la u
MelIal OH HE CUJIBHO.

Bor u ceinyac, B koTopbld pa3, bBOXKO 3aTpygHWICS C PEIMIEHUEM O
BBIIIOJIHEHUM HOBOIO 3aKa3a. B mocnenHee BpeMs INPOJAKM KOMIIAHWHM POCIHA U3
KBapTajia B KBapTaj, U BCE MEHEKepbl ObLIN 10CTATOYHO 3arpyxeHbl. Ho moka3biBath
st0 Briagumupy o He cran. BepHyBimich B kabuner, Anekcanap MIBaHOBUY BbI3Ba
no TeneQoHy CBOEro HHUIMATUBHOIO IMOJYMHEHHOIO W Ha3HAYMJ  €ro
OTBETCTBEHHBIM 3a HOBBIN 3aka3. Korja ke IMOJYMHEHHBIN IOINBITAICS YTOYHUTH
JETAJIM U CPOKHU BBIMOJHEHUS 3aKa3d, ATO 3aKOHYMIIOCH KPUKOM CO CTOPOHBI
BOXKO M MEHemKepy HHYETrO HE OCTABAJIOCh, KaK HEMEVIEHHO MPHUCTYIUTh K
BBITIOJTHEHUIO 3aJJaHUSL.

A B 310 Bpems B kaOuHere CmupHOBa yxke cuuenu Jmutpuii CaMCOHOB,
rmaBHbIA Oyxranrep, u I'eopruit MuxaiinoBuy MepmaH, (PMHAHCOBBIA TUPEKTOP
«IIpom-Tpeiina». CMHUPHOB yBa)kajl 3THUX JIFOJIEH, TaKk KaK OHHM OTBEYaldu 3a
JNeHbrn KoMmmaHuwu. ['eopruit MuxainoBuu MepMan ObUT TPHUPOKICHHBIM
(UHAHCUCTOM U, HECMOTpSI Ha BO3pacT, B CBOM 09 JeT yCHEIIHO CHpaBIIsJICS C
00sA3aHHOCTSIMU. BragumMup MOr CIOKOMHO 3aHMMAaThCsl OOLIUM PYKOBOICTBOM
KOMITaHMEW W TEpPCIEKTUBHBIM pPa3BUTHEM, TaK Kak Bce (PMHAHCOBBIE BOIMPOCHI
["eopruit MuxaiinoBud Opai Ha ce0s. JIMuTpuii, Kak T1aBHBIN OyXTanTep, MOJTHOCTHIO
oTBe4a] uHTepecaM CMHUPHOBA, KOTOPBI MEPEMaHWII €ro U3 JIPYrod KOMIIaHWU. 32
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noJTopa roaa padoTsl IMUTpUil TOTHOCTHIO OnpaBaai Hafexkapl CMUPHOBA, OJTHAKO
B MocleaHee Bpems BrnaauMmup NOAMETHII OINPEACIICHHYIO HaNpsyKEHHOCTh B
OTHOLIEHUSIX ¢ JIMUATpUeEM.

Briciymias noxinang Mepmana o Tekyliei cutyanuu B GupMe U aHaau3 padoThl
no pesyiabTatam 2001 1., CMUPHOB 3aTpOHYN CBOIO H3JIOOJICHHYIO TEMYy -
COKpallleHHe pacxo/ioB Ha Oyxranreputo. Jlo npuxona B «IIpom-Tpeitn» Bragumup
rojiaraji, 4Tto €AMHCTBEHHOW (hYHKIMEW OyXraJiTepuu SIBISETCS BeJICHUE HAJIOrOBOIO
yuera. Tem 6ornee, 9To boxkko Ha 00MUX COOpaHMSX MOCTOSITHHO OTMEYal BO3PACTaHUE
CIIO)KHOCTEH B OOIIeHMH C OyXxranTepueil, HEmpepbhlBHO TpeOyromeld OoT ero
MEHEIKEPOB KaKUX-TO JOKYMEHTOB, B TO BPEMSI KaK UM HEKOTJa BBIMOIHSITH CBOIO
OCHOBHYI0 pabory. AprymenTtsl (CaMcOHOBa O BO3pOCIICH 3arpyKEHHOCTU
OyXrajJTepoB B CBA3M C YBEIMYEHHUEM OOOpPOTOB M KOJMYECTBA KOHTPArcHTOB
Bragumup ne npunnMain. Kakoit MOXeT ObITh POCT 3arpyKEHHOCTH, €CIH MPHOBLIb
cHikaercs? CMUPHOB caM 000pBaJl HAYAThI UM Pa3roBOP U 3asBUJI, YTO COBELIAHHE
3akoH4YeHO. ['eopruit MuxaitioBud ObUT TOCTATOYHO OIBITHBIM M MYJPbIM, YTOOBI HE
BCTYNATh B OECIIEPCIIEKTUBHBIN CIIOP...

Jmutpuii Bbilien u3 KaOWHETa TepBbIM. B KOTOpBIA pa3 MPUXOIUIOCH
JIOKa3bIBaTh HAYAJIbCTBY JJIEMEHTapHble BemM. Ho ¢ KaxapiM pa3om emy Bce
MEHBIIIE XOTeJIOoCh JenaTh 3To. [lo myTu B cBOM KaOMHET OH BCIOMHHI 00
obemanusix CMuUpHOBa TpU TMpHEME HAa pabOTy: MECSYHOE BO3HATPAKICHHE B
pasmepe $2 ThIC., cimy)KeOHBII aBTOMOOWJIb M PEIICHHUE BOMpPOCa OOYUYCHHUS CHIHA.
OpHax/pl, HAIOMHUB O JOTOBOPEHHOCTSX, OH HE Obul ycibllaH CMHUPHOBBIM, a
Oy/lydd 4YEIOBEKOM CKPOMHBIM, pPEHIIMJI MpOo ceds OOJblle 3TH BOMPOCHl HE
MOAHUMATH. Y CEBIIKUCHh B CBOE Kpecio, JIMUTpui B oUepeaHON pa3 JOCTal U3 CTOJIA
HaIMCaHHOE MECSAILl Ha3aj 3asiBIeHUE 00 YBOJBHEHUH U OISITH MOJIOXKWI €ro 00paTHO.
CeroziHs y HEro CIMILIIKOM MHOTO pabOThI, YTOOBI AyMaTh 00 3TOM CEPbE3HO.

Ha u CMupHOBY HEKOTJa BCIIOMHHATh O KaKHX-TO TaM oOemiaHusx. OH
CUMTaJl CBOEW TJIABHOM 3a/1au€ii pa3BUTHE KOMIIAHWM, MOUCK HOBBIX KJIMEHTOB,
pa3paboTKy HOBBIX MPOAYKTOB. C KIIMEHTAaMH Y HEro Bpoje Obl IOJy4anoch, a BOT C
IPOAYKTaMU BCE 00OCTOSIIO 3HAYUTENBHO cllokHee. OH y»e HEeOJHOKPATHO JAeIuics
coobpakeHusiMu ¢ boxkko 1 ¢ MepmaHOM, HO HUKAKOW TMPAKTHYECKOW OTAAYU U
BCTPEUHBIX HACH He ObU10. Bragumup moHMMal, 4TO MPEACTOUT MOWCK HOBBIX
COTPYJIHUKOB I OCYIIECTBIIEHUS €r0 3aMBICIIOB, U TOCTaBWJI ce0e Ha 3aMETKY
OuYepeHON BOMPOC K TUPEKTOPY MO MEPCOHATTY.

CBoOoaHbIN yac 10 ob6ena Braaumup ucnosap3oBai AJis 3aHATUN CIOPTOM.
JIBa pa3a B HEJIEJII0 OH Urpall B TEHHUC CO CBOMMH KJIMEHTaMU. BOT U ceroiHs urpa
yaanack, 1 Bnaaumup B pa3zaeBajke 3aBesl pa3roBOp O HOBBIX YCIOBUAX KOHTPAKTA,
MPENIJIOKUB BEPHYTHCS K UX 00CYXACHHIO B ouce.

O6en CMupHOBa MpoIIea B KOPIIOPATUBHOM CTOJIOBOM, Ky/1a OH BEPHYJICS
nocyie TeHHuca. 3a obeaoMm Braaummupy yaanoch pemdTh Mapy ONEepaTUBHBIX
BOIIPOCOB C HaYaJlbHUKaMU OTAeNOB. KOHEYHO, OH MOXKeT mooOenaTh U B
OTJEJILHOM 3ajie, HO BCE€ K€ OH MPEINOYUTAI MPOCTO MOJCAKUBATHCS K CBOUM
NOAYMHEHHBIM U «paboTaTh» Jaxe BO BpeMms obema, W3ydas TEM CaMbIM
POOJIEMbI KOMITAHUH «CHHU3YY.

CmupHOoB He noOun paboTtaTh mocie obena. bombinyro 4acTe BpeMeHHU
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yaensan mpecce U pa3bopke KoppecnoHnaeHiuu. OuepenHoil pa3 3a3BOHHI
tenedoH, u HWropp MSArkoB yTOUYHWJ, KOrJa MOMKHO 3aliTH MEpPEeroBOPHUTH.
Brnagumup nomnpocwsn caenate 310 4depe3 20 MHHYT W NPOAODKWI YTCHHE
MOJIYYEHHBIX TI0 AJIEKTPOHHON MOYTE COOOIECHUH.

Uropp MSrkoB, COTpYAHUK C BBICIIMM MEIUIMHCKUM OOpa3OBaHUEM,
MOJITOpa Tojia PyKOBOJAUI ClIy>k00# mepcoHana komrnanuu. B kommnanuto «IIpom-
Tpeitn» WUrope npumien nociie NEPECTPOMKUA U HECKOJBKO JIET BO3TJIABISII OAUH
u3 otnenoB. [IpoyuuBmivch ABa roja B OM3HEC-IIKOJNE, OH TaK U HE MOIYYHII
qumuioMa MBA, HO 3aTo 4Y€TKO YCBOWJI BO3pAacTAalONIyI0 pOJb YIPaBICHUS
YEJIOBEYECKMMH PECYPCaMH B POCCHUMCKMX KOMIIAHMAX M PEIIMI HAa 3TOM
MIOCTPOUTH CBOIO Kapbepy. A TYT B KOMIIAHUIO TPHUIIE] HOBBIM COOCTBEHHUK U
reHepaJIbHbIA AUPEKTOp - Braaumup CMupHOB. MSTKOB, UCIOJIB3YSl CBOM ILIAHC,
yOeau1 HOBOMCIIEYEHHOT0 T€HEPAIbHOIO IUPEKTOPA B HEOOXOIMMOCTH Ha3HAYUTH
€ro AUPEKTOPOM IO MEPCOHANY M TOJBKO ceiuac Hadall 0CO3HaBaTh, KAKYIO
OTBETCTBEHHOCTh OH Ha ce0si B3BaIwiI. B cBoto ouepenb, CMUPHOB ObUT BIIOJIHE
noBosieH Mropem, Tak kak JUPEKTOp MO MEPCOHANy ObUI €ro CON3HMKOM, OH
COIVIAILIAJICS CO BCEMHM €r0 UAEAMU U 1aKe MHOIZIA BBIAABA UX 34 CBOMU.

CMUpHOB, 3aKOHYUB C IMOYTOM, BbI3BaJ MsrkoBa Juisi 00CYXIE€HUS C HUM
HEOOXOJIMMOCTH 3aMEHHUTh CEKpeTapsi, B OYEpenHON pa3 (opMyIHpys CBOU
TpeboBanus. B romoce Bnamumupa JleoHumoBHya CKBO3WJIO HEKOTOPOE
paspakeHue, BbI3BAHHOE TEM, YTO YXKE€ YETBEPTHIM pa3 3a BpeMsl ero paboThl B
«IIpom-Tpenae» NpUXOIUTCS MEHATH CEKpeTaps. MATKOB Cpa3y COTJIACHICH C
medoM U JOJIOKHUI O TOM, UYTO YK€ Hadal NOUCK 3ameHbl. CoOeCeTHUKH TIIaBHO
NepenuIl K BOIMPOCY MOTPEOHOCTEM B MEpCOHANIe IJi1 OCYUIECTBIEHHUS IIaHOB
CMmupHOBa MO Pa3BUTHI0 KOMIAHWM M BHEAPEHUIO HOBBIX ycayr. JloHecs 1o
MsrkoBa KIJIHOYEBBIE MOMEHTHI, BiaguMup NONPOCUI  JOMOJHHUTEIBHO
corinacoBaTb MX ¢ CamMCOHOBBIM M bBOXKO W JIMIIb IOTOM HPHUCTYIUTH K
JEUCTBUSIM.

OTmeTHB yKa3aHHUs PYKOBOOUTENsS y ceOsi B TailM-mMeHemxkepe, Msrkos
BIPYr BCIOMHWI O pa3roBOpe MECAYHOW JgaBHOCTH cO CMHPHOBBIM
OTHOCUTENIBHO ’Kajo0 KJIMEHTOB W MpoOJieM B3aUMOJCHCTBUS  MEXIY
COTPYAHMKaMH KoMIaHuM. Torma, NpoaHaJM3MPOBAaB CHUTYyalUI0 B KOMIIAHHHY,
Bnagumup JleoHnmoBuu nopyuusn  MATKOBy NOATNOTOBUTH  JOKYMEHT,
PErJaMEHTUPYIOIIUM B3aUMOOTHOLICHUS MEXAY COTPYAHHUKAMHU W KJIMEHTaMH.
Hrops yxke nBe HeAenw Ha3ax MOATOTOBHII NMPOEKT ATOr0 JOKYMEHTa, HEMHOIO
nepepaboTaB TMOJYYEHHBIM OT TApTHEPOB oOpasel, HO 3a0bLl B3ATh €ro Ha
CETONHAIIHIOK BCTpedy. HemMHOro momymanm M pemmsn BEPHYThCA C YKAa3aHHBIM
JOKYMEHTOM B KaOuHeT CmupHOBa. Brmagumup B 3TO Bpems yxe oOCyKiajl Mo
TesneoHy CBOU IUIaHbI HAa Beyep, uTo Jano Mropio Bpemst He TOJIbKO OTABIIIATHCS, HO
U coOparbcst ¢ MbIcisiMH. BepHyBrmce k Oecene, CMUpHOB moMydms oT Msirkosa
JOKYMEHT CJIEAYIOLIErO COAEPKAHU:

[IpaBuna aenoBou 3tk kKomnanuu «IIpom-Tperima»

1. Obuwe npasuia

MsbI Bce O0CO3HAaeM, YTO KaXAblM COTPYAHHUK IPEXKIE BCETO - JIMYHOCTh U
YJIeH KOJUIEKTMBA, U B OTOM Mbl BHJIMM HAIlle IPEUMYIIECTBO, IOITOMY y Hac
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NPUHATO YBAKUTEIHHOE W TEPIUMOE OTHOIIECHHE IPYr K APYTY U K YyKOMY
MHEHHMIO HE3aBUCHUMO OT JOJIKHOCTH M (PYHKIMOHAJIBHBIX OOs3aHHOCTEWH. MbI
n3zberaemM U3NUIIHENH PaMUIBSIPHOCTH B OTHOILICHUSX, CJIEUM 3a CBOEH peUblo U
oOpaiaemMcsi JApyr K JApPYry Ha COBEIIAHUSIX U BO BpeMsi IEPErOBOPOB C
KIneHTaMu Toiabko Ha BbI. Bce 310 mo3Bosiser Ham u30exarh KOH(IMKTHBIX
CUTYyaluid, CO37]aTh 3I0POBYIO pabouyio aTMochepy, HEOOXOAUMYIO JIJIsl PEIICHUs
CTOAIIUX MEepe]l HaMU 3aja4 JI0O00H CII0KHOCTH.

2. IIpuem KIIMEHTOB M MapTHEPOB B 0(hrcax U MPEACTABUTEIHLCTBAX

Mg yBakaeM HaIIWX KIWCHTOB M MAPTHEPOB M JIOPOKUM HX BPEMEHEM.
st Toro 9ToOBI KJIMEHTHl B 3TO BEPUIIU, UYBCTBOBAIH ceOs KOMPOPTHO H
BOCIPUHUMAIN HACc KaK JEJOBBIX TAPTHEPOB, MBI CTPOTO BBITIOJIHSIEM
CJIeyIOIIKE TIPaBHIIa.

- Mnb1 3apanee uHbOpMUpPYEM O MpPEANOJaraeéMbIX IMEeperoBopax odguc-
MeHekepa (M0 HEOOXOJAMMOCTH) U B 0053aTEJIBHOM TIOPSJIKE CBOETO
HEMOCPEICTBEHHOTO PYKOBOJHUTEIISI, COTJACOBBIBAEM C HUM M€K W 3aJlauyd U
oTpeJieNisieM MPOTOKOIbHBIN YPOBEHb.

- B cooTBeTrcTBMM ¢ 3alNIAHUPOBAHHBIM IPOTOKOJIBHBIM YPOBHEM H
COCTaBOM YYaCTHUKOB IEPErOBOPHI MPOBOSATCS B KOMHATE MEPEroBOpoOB, Kade
WM Ha pabouyux MecTax Ju0O0 Mo PEeIIeHUI0 PYKOBOJICTBA BHE cTeH Kommnanuu.

Bo BpeMs meperoBopoB Mbl HUKOTIa HE 00CYyXJaeM 1Mo TejiehoHy UIH
C KOJUIETaMH KOMMEPYECKHE WJIH TPOU3BOJCTBCHHBIC TEMBI, HE HMEIOIINE
OTHOIICHUS K TOBECTKe JaHA. Ilpm  BO3HUKHOBEHHH  SKCTPEHHBIX
MIPOM3BOJICTBEHHBIX MPOOJIEM TEKYIIETO XapaKTepa Mbl U3BUHIEMCS M TTIOKUaeM
Ha KOPOTKOE BpeMsI TOMEIIeHUE sl TeperoBopoB. MoOuiabHbIe TenepoHbI Ha
BpeMs 3aIUTAHUPOBAHHBIX M BAKHBIX ITEPETOBOPOB JOJIKHBI OBITh OTKITIOYCHBI.

- MpuI HUKOTZIa, KpOME DKCTPEHHBIX CIIy4aeB, HE OTBJIEKAEM yYaCTHUKOB
MEePEroBOPHOTO Mpoliecca, JaKe €ClIM OHU SIBJISIIOTCS HAlTUMU TTOTYMHEHHBIMU.

- B cimyuyae e HE0OXOAMMOCTH OOpaTUThCS K COTpyaHuky Kommanuu BO
BpeMsI TIEPETOBOPOB MbI OOpaIaeMcsi K HeMy 10 UMEHU B OTYECTRBY.

3. Uadopmannonnas sTuka

Y Hac 3ampemieHO O0OCYXJE€HHE M PachpoCTpPaHEHHE HENpPOBEPEHHOU
uHbOpMAIIMM W CIyXOB B OTHOIICHWHU JeATelibHOCTH Kommanuu. DTO HAHOCHUT
yiep0 Haiiel pemyTaryu, MOPOXKAAaeT IMOJ03PUTEILHOCTh U HEYBEPEHHOCTh B
JNEUCTBUSX COTPYIHHUKOB. UTOOBI M30€KaTh 3TOT0, Mbl HE CTECHSEMCS 3a/1aBaTh
BOIIPOCHI CBOMM PYKOBOAMTEISIM M JIPYTHM JIMIIaM, 00JIaaroiM KBaTu(pUKaruen u
sHaHWSIMHA. Kaknplii pykoBOAUTENTh OyIeT TOJNBKO IPHBETCTBOBATH TAKYIO
WHUIIMATUBY U 00s3aH OTBETUTHh HA BOTMPOCHI B TMpeeiiax CBOCH KOMIETCHITUH. MBI
BCE - YYaCTHUKU CIWHON WH(POPMAIMOHHOW CHCTEMBI W HE JIOJDKHBI 3apakaTh €e¢
BUpPYCaMH TOJIO3PUTEIIFHOCTH U CIUIETEH, W JaXe B CIOXKHBIX CHTYaIHsSX CBOCH
BBIJICP)KKOM M CIIOKOMCTBHEM ITOMOraeM cBoeli Kommanuu u - TeM caMmbIM ceoe.

Y Hac HE TPUHATO YCTAaHABIMBATH MPUEMHBIE Yachl Yy PYKOBOJICTBA.
[ToaTOMy MBI MOXKEM OOPATUTKLCS TIO JTFOOOMY BOIIPOCY, B TOM YHUCIIE U TIO TUYHOMY,
K TI0OOMY PYKOBOJMTEITIO BIIOTH JI0 TEHEPATBHOTO TUPEKTOPA B TEUCHHE pabOUdero
nust. Jlns oOpareHust K reHepaibHOMY JUPEKTOPY HEOOXOAMMO MPENBAPUTEIHHO
3aIuCcaThCsl Ha TIPUEM Y CEKpeTapsl.
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4. IHTepeckl B I€ATEIbHOCTU APYTUX OpraHU3ALHMA

TpeboBaHUsST COBpEMEHHOW KOHKYpPEHTHOM OOphObI HE JOMYyCKaloT
HaJIMYMSl Y HAIIUX COTPYIHUKOB U UX ONMMKaWIIMX POJICTBEHHUKOB (PMHAHCOBBIX
WIA UMYIIECTBEHHBIX MHTEPECOB B JIIOOOW KOHKYPHUPYIOIIEH KOMIIAaHUHU, a €CIU
JAHHBIE HMHTEPEChl CYIIECTBYIOT B (UpPMax-MOCTaBUIMKAX U  3aKa3uuKax
(MapTHEPCKUX U KIMEHTCKUX (pupMm), ¢ KoTopbiMu Yy Kommanuu umerotcs Kakue-moo
B3aUMOOTHOILICHUS, TO COTPYAHUK JIOJDKEH COOOLIUTH O JaHHBIX (haKTax CBOEMY
PYKOBOZICTBY. YTaWBaHUE TaKOW WH(OpPMAIMH MOXKET MPHUBECTH K OIPEICICHHBIM
BBIBOJIAM M OJTHO3HAYHBIM MOCJICACTBUSAM JIJIS1 YTAUBIIETO.

5. Ucnionp30BaHue CITy>K€OHOTO TMOJI0KCHHS

B Kommanuu He J0IMyCKaeTcsl MCIOJIb30BaTh B COOCTBEHHBIX IIETSX WM B
WHTEpECax TPEThUX JIMIl CIY)KEOHOE TIOJOXKEHHE, CIIy)KeOHYI0 HH(OpMAITHIO,
HAKOIUICHHYI0O B XOJie JesATelibHOCTH KommnaHuu, a Takxke Jo0ble Marepualibl,
CBSI3aHHBIE C CYILIECTBYIOILIEH U ITITAHUPYEMOM IEATENBHOCTHI0 KoMITaHuy.

6. OTBETCTBEHHOCTh

Hannbie IlpaBuna sBISIOTCS HEOTheMJIEMOM dYacThio Hamedl Kommanuwm,
MO3TOMY HAapyUICHHE 3TUX HOPM M MPaBWJI TOBOPUT O HEYBAXKEHUH HE TOJBKO K
KoMmanum, HO 1 KO BceM €€ cOTpyAHHKaM. Eciy 3TH HapyleHHs paclieHUBArOTCS KakK
HEBBINIOJIHEHUE YCIIOBUI KOHTPAKTa, TO B 3TUX CIYYasX K COTPYIHUKY MPUMEHSIOTCS
aJIMAHUCTPATUBHBIE CAHKIIUY BILUIOTH JJO YBOJIBHEHHUSI.

CMUpPHOB, 0OCTOSITENTELHO 03HAKOMUBIIIUCH C JJOKYMEHTOM, MOJTYa MOATUCAI €10,
noOnarogapyi Msarkosa 3a padoTy ¥ BO3JIOXKWI Ha HETO KOHTPOJIb 32 UCIIOJIHEHUEM
pa3zpaboTaHHBIX TMpaBwi. B TeueHue cnemyromero AHsS MSTKOB JOJDKEH ObLT
pa3ociiaTh 3TU MpaBWjia BCEM COTPYIHUKAM IO BJIEKTPOHHOW TOYTE U Pa3bSCHUTH
HEKOTOPBHIE MOMEHTBL.

CMHpHOB MOCMOTpEJT Ha Yachl U €1lie pa3 nodjarogapusi MsrkoBa 3a padboTy.
[TonpomaBumcy ¢ HuM, Bragumup coOpan mopTdenb U MOKUHYA CBOM KaOHMHET.
[Ipoxonmss MUMO cekperaps, OH COOOIIMJ, YTO YK€ HE BEepHEeTcs B oduc, U uepes
MUHYTY CHJIEJ 3a pyJieM cBoero aBromooussi. Pabounii qenr CMHUPHOBA Ha CETOIHS
ObUT 3aKOHYEH, U OH crem Ha yueOy. Bragumup JleonnnoBuu yxe TpeTuit Mecsi
3aHUMAJICSI B MECTHOW OW3HEC-IIIKOJIE M YYBCTBOBAJ, YTO HAYMHAET JIydllle TIOHUMATh
1po0JIeMBI, BCTAIOIIHE TIEPE]T €r0 KOMITAHUEH.

OO0t MOPSAOK BHITIOTHEHUS 3aJaHUS:

1. Ouenure crtunp ynpasieHnuss B komnaHuu «lIpom-Tpeln», ypoBeHb
MEHEI)KMEHTA C TOUYKN 3PEHUS COLIUATIBHOU OTBETCTBEHHOCTH.

2. Kakue ympaBnenueckne omuOku ponmyctun CMHUPHOB 3a  Bpems
pykoBojctBa 3A0 «IIpom-Tpeiia»? CrnocoOCTBYIOT JIM OHHU TOJJICPKKE
TOJIEPAHTHOCTH U JIOSTIBHOCTH Y COTPYIHUKOB?

3. [Ipoananu3upyiite aabTEPHATUBBI PA3BUTHS CUTYAIIHH.

4. ChopmupyiiTe peaIOKSHUS M PEKOMEHIAINH TI0 PUHATHIO COIIHAIBHO-
OTBETCTBEHHOT'O YIIPABJIEHYECKOI0 PEILICHUS.
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Kpurepuu ouenkmu:

- OLIEHKa «OTJINYHO» BBICTABIIETCS CTYACHTY, €CIIH OH IOKa3all BBICOKUI
ypOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMH, BEPHO U B MOJTHOM OOBEME MOKa3al
riyOOKME MCYEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuaia Io
JTVCLUIUINHE, MTOHUMAHUE CYLIHOCTH poO0JIeMBbI; Jajn  JOTHYECKH
MOCJIEA0BATENBHBIE, COJEPKATEIbHBIE, IIOJHBIE NPABUIBHBIE M KOHKPETHBIC
OTBETHI Ha BCE BOMPOCHI.

- OIIEHKAa «XOpOIIO» BBICTABIISIETCSl CTYJICHTY, €CJIM OH MOKa3aJl CpPeaHUi
YpOBEHb C(HOPMHUPOBAHHOCTH KOMIICTCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEUaHUSIMU
MOKa3aj TBEP/bIC U JIOCTATOYHO MOJHBIE 3HAHUS BCETO MPOrpaMMHOI0 MaTtepualia
M0 JUCIUIUIMHE, TPABWIBHOEC TIMOHMMAHHWE CYIIHOCTH TmpoOjembl. Jlan
MOCJe0BaTeIbHbIE, TMPAaBUIbHBIE, KOHKPETHBIE OTBETHl HA IIOCTABIICHHbBIC
BOIPOCHI IPU CBOOOTHOM YCTPAHEHUH 3aMEYaHUM 10 OT/IEIBHBIM BOIIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYACHTY, €CJIM OH IOKa3ajl
HU3KUU YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMU, Ha 0a30BOM YpOBHE C
OIIMOKaMK TIOKa3aJl 3HAHUE W MOHWMAaHUE CYITHOCTH MPOOJIEMBI; 1all TPaBUIbHBIC
U KOHKpETHBIE, 0e3 rpyOhIX OMMOOK OTBETHI HA MMOCTABICHHBIE BOMPOCHI.

- OLIEHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISECTCS CTYIEHTY, €CIU OH
MOKa3aJl HEJAOCTATOYHBIA YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMU, Jdall
HETMPaBWIbHBIN OTBET XOTs Obl HA OJIMH U3 OCHOBHBIX BOMPOCOB, cean O0IbIIOE
KOJIMYECTBO ONIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraéMbIX BOIPOCOB;
Ja€T HEYBEPECHHBIC U HETOUHBIE OTBETHI HA JIONIOJIHUTEIbHBIE BOIPOCHI.
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