ABTOHOMHA 1 HEKOMMEPYECKA ST OBPA30OBATEJILHA ST
OPI'AHU3ALIVS BBICIIIET'O OBPA3OBAHU
LIEHTPOCOIO3A POCCUICKOU ®EJIEPALINU

«POCCUNCKUN YHUBEPCUTET KOOIIEPALI»

KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

PABOYAS [TPOTPAMMA JUCHUIUIMHBI (MO VY JIA)

KOPIIOPATUBHASA COIUAJIBHAA OTBETCTBEHHOCTb

Hanpasnenune noarorosku: 38.03.07 ToBapoBeneHue

HanpasnenHocts (mpoduiib): «IKcnepTr3a KayecTBa U 0€301MacHOCTH TOBAPOBY

dopma oOydeHus: OUHas1, 3a0UHAs
KBanudukanus (crenenp) BbITYCKHUKA: OaKalaBp

Cpox oOyuenusi: ounas popma — 4 roja, 3aounas popma — 4 roga 6 mec.

TpynoemMKoCTh, 4achl

. (3.e.)
Bun yaeOHo# paboTh Ounan STy
dbopma dbopma
1. KorrakTHast paboTa 00y4Jaroniuxcs ¢ mperoaBaTeem: 36(1) 10(0,28)
AyIUTOpHBIC 3aHITHS, 9aCOB BCETO, B TOM YHCJIC: 36(1) 8(0,22)
* JICKITNH 18(0,5) 4(0,11)
* MPAKTHUYCCKUE 3aHATHS 18(0,5) 4(0,11)
[TpoMexyrouHas atrectanus (KOHTaKTHas paboTa) - 2(0,06)
2. CamocrosiTenbHas padoTa CTYJCHTOB, BCETO 108(3) | 132(3,67)
* 1p. GOPMBI CAMOCTOSATEIILHOM PabOTHI 108(3) | 132(3,67)
3. [IpoMexyTouHas aTTecTalus: 3a4eT - 2(0,06)
Hroro 144(4) 144(4)

Kazans 2019




'mnszoBa A.A. KopmnopatuBHasi comuanpHasi OTBETCTBEHHOCTh: Pabouas
nporpamma aucuMiuidebl (Moayins). — Kazanb: Kazanckuil koomepaTuBHBIN
uHCTUTYT (unuan) Poccuiickoro yuuepcuteTa koonepanuu, 2019. — 85 c.

PaGouas mnporpamma 1o auciuiinHe (Moaymwo) «KopmopatuBHas
colMajgbHass OTBETCTBEHHOCTH» IO HampamjieHuto mnoarotoBku 38.03.07
ToBapoBeneHnue cocrtaBiieHa ['wisi30Bor A.A., 10o1eHTOM Kadeapbl IJKOHOMUKH U
nrHoBaTuku Kazanckoro koomepaTuBHOro MHCTUTyTa ((rimana) Poccuiickoro
YHUBEPCUTETA KOOIIEpAIlMd B COOTBETCTBHHM ¢ TpeOoBanusmu DemepanbHOTO
rOCYJapCTBEHHOTO 00pa30BaTENBLHOTO CTaHAApTa BBICIIETO OOpa30BaHUS TIO
HaIlpaBJICHUIO TOATOTOBKH  «TOBapoBeACHWE», YTBEPKACHHOTO MPHKA30M
MunncrepctBa oOpa3oBanus u Hayku Poccuiickoit @eneparun ot «04» nexabps
2015 r. Ne 1429, u y4eOHBIMH IJJaHAMU TIO HampaBjieHHio moarotoBku 38.03.07
ToBaposenenue (roa Hadaia noarotoBku -2019).

PaGouas nporpamma:
o0cyx/JIeHa M PEeKOMEHJ0BaHA K YTBEPKICHUIO pelIeHueM Kadeapsl
HPKOHOMHUKUA W MHHOBaTHKM KazaHCKOro KoomepatuBHOro MHCTUTYTa ((uiinana)

Poccuiickoro ynuBepcuteTa koonepauuu «23» mapta 2019 r., mpotokos Ne 12.

onodpena HayuyHo-MetonnueckuM coBeToM Kas3aHCKOro KOOIMEpAaTUBHOTO
uHcturyta (punuana) ot 03.04.2019, mpotokos Ne 5.

YTBEpP:KAeHA YUCHbIM COBETOM POCCHMICKOTO YHUBEPCUTETA KOOIEPALIUU OT
18.04.2019, nporokom Ne 4.

© AHOO BO IIC Pd

«Poccumckun YHUBEPCUTET
KOOTIEpaLIUK) Kazanckui
KOOTIEPATUBHBIN WHCTUTYT

(¢punman), 2019
© I'mnsasoBa A.A., 2019
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1. lean u 3a1a44 OCBOCHUS TUCUUIIIMHBI (MOTYJIA)

Llenpto ocBoeHUs yueOHOW AUCHUIUIMHBI «KoprmopaTuBHAs ColHaIbHAS
OTBETCTBEHHOCTB» SIBJSIETCS (POPMUPOBAHUE OOIICKYJIbTYPHOH KOMIIETEHIIUU:
CIIOCOOHOCTh pabOoTaTh B KOJUJIEKTUBE, TOJEPAHTHO BOCHPUHHUMAS COILHAJIbHBIC,
THUYECKHUE, KOH(ECCUOHAIBHBIEC U KYJIbTYPHBIE pa3Inyusl.

3amauyd OCBOCHMS JUCLUMIUIMHBI - HM3YyYEHHE COBPEMEHHBIX KOHIIETIHA
yOpaBJICHHUsT  KOMIIAHMEW  HAa  OCHOBE  KOPIOPAaTHBHOM  COLMAIBHOU
OTBETCTBEHHOCTH; CIIOCOOOB M Mojieieil 3((HEeKTUBHON KOJUIEKTHBHOW pabOTH Ha
OCHOBE COLMAJIbHO-OTBETCTBEHHON NO3WLMU W TOJEPAHTHOCTU; MPUOOPETEHUE
0a30BBIX YMEHHMI U HABBIKOB Pa3pabOTKH U OLICHKU KOPIOPATUBHBIX COLMAIBHBIX
IPOrpaMM C YYETOM ITHHUECKUX, KOH(PECCHOHABHBIX U KyJIbTYPHBIX Pa3IHUni.

2. MecTo AUCUMIUIMHBI (MOXYJIA) B CTPYKTYpe o0Opa3oBaTebHOI
MPOrpaMmbl

VYyeOHas quCHUIUIMHA OTHOCUTCA K 0a30BOM yactu Osioka b1.

JIns u3ydeHus: TUCHUIUIMHBI HEOOXOAUMBI CIIEIYIOIINE 3HAHMS, YMEHUS U
BJIaJICHUsI HABBIKaMH, (hOPMUPYEMbIC MPEIIISCTBYIOIUMHU TUCIUIUTHHAMMU:

®dunocodus (OK-1)

[Tcuxomnorus u koudaukrosorus (OK-6)

3. IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHs] MO AUCHMILIUHE
(MoayJ110)

N3yyeHne NUCHMIUIMHBI HAlpaBiIe€HO Ha (OPMHUpPOBAHUE Yy OOyYaAOUIUXCS
clieyronei oOmeKyIbTypHOU KOMITETEHIINH:

OK-6 - crmocoOHOCTBIO pabOTaTh B KOJIJIEKTHMBE, TOJEPAHTHO BOCIIPUHUMAS
collMajbHbIe, STHHYCCKUE, KOH(PECCHOHABHBIC M KYJIbTYPHBIC PA3IHUUSI.

B pesynbTaTe n3ydeHus TUCIUILIMHBI O0yYarOIIMIACS TOTKEH:

dopMupyemble
KOMITETOHILHI [Inmanupyemsie pe3ynbTaTbl 00y4eHHs O AUCLHUILIHMHE Haumenoanue
(xon (MomyII0), XapakTepU3YIOIIHe STkl (dbopMHupOBaHUS OLIEHOYHOTO
KOMIIETEeHIINH CpeJcTBa
KOMITCTCHITHH)
3HaTh COBpPEMEHHBIE KOHIEMIUN YIPABICHUS KOMIIAaHHEH Ha
OCHOBE  KOpIIOPaTUBHOW  COIMAJbHOM  OTBETCTBEHHOCTH,
cHoco0bl M 00pa3Lbl TOIEPAHTHOTO BOCHIPHITUS STHHUYECKHUX,
KOH(ECCHOHAIBHBIX U KYJIBTYPHBIX Pa3JIMUUi; Onpoc
3HaTh cnocoObl W Monend APGEKTUBHON KOJIIEKTUBHON Hoknao
OK-6 paboThl Ha OCHOBE COLMAIBHO-OTBETCTBEHHOW TO3HMIUH U
TOJIEPAHTHOCTH
3HaTh NPUHLMUIEI, (YOPMBI YIPABICHYECKUX PELICHUI
YMeth (GopMynHupoBaTh KOPIOPATHBHYIO COLMAIILHYIO IICIb, Keiic-sadauu
MHUCCHIO Y CTPATETHIO0, IPUHUMAThH COIMAITEHO-OTBETCTBEHHBIE
Teopueckue
pelIeHUs ¢ YMETOM  OTHHYECKHX, KOH(ECCHOHAIBHBIX U 2a0aHus
KYJIGTYPHBIX Pa3IHuMii;




dopmupyemslie
KOMIIETCHLIUU
(xon

[TnanupyemMsbie pe3yabTaThl OOYUCHHS MO JTUCIUILTHHE
(MoynI0), XapaKTepH3yIOIIUe 3Tanbl (HOPMUPOBAHUS
KOMIIETEHITHIA

HaumenoBanue
OILIEHOYHOT'O
cpelncTBa

KOMIIETEHIINH)

Vmerh OpraHu30BbLIBATH pa60Ty KOJIJICKTHBA, OCHOBHBIX H
BCIIOMOI'aTCIbHBIX HO,I[p&?»ILC.TICHPIﬁ, HaIrpaBJICHHBIX Ha
Pa3BUTUC COLIMAJIbHOM OTBETCTBEHHOCTH U TOJICPAHTHOCTU
YMeTh OMnpeaACIAThL CTCIICHb BAXXHOCTH OCJIOBBIX pCIHeHI/Iﬁ u
YPOBCHb COOCTBEHHOM KOMIIETEHTHOCTH M OTBETCTBEHHOCTHU

Brnanerr HaBblKamMuM pa3paOOTKHM U OLIEHKH KOPIOPATHUBHBIX
COLIMAIBHBIX porpaMm c y4eToM STHUYECKUX,
KOH(ECCHOHAIBHBIX U KYJIBTYPHBIX Pa3INUHil;

Bnanerr HaBblkamMu pa0OTBl B KOJUIEKTHBE Ha OCHOBE
COLIMAJIbHO-OTBETCTBCHHOM MO3ULIUH U TOJIEPAHTHOCTH
Bnametp  cmocoOHOCTSMH — apryMEHTHpPOBAaTh  NPUHSTHIC
peuieHus U O0BSICHAT MX MOCIEACTBHSI

Konmponvnas
paboma
Jlenosas uepa

4. O0beM JMCHUIIMHBI (MOAYJIS) U BUABI y4eOHOM padoThl

ouHasn hopma odyuenus

Yacos
Bun yae6Hoil nearensHOCTH Beero Ilo celxzeCTpaM

1. KonTakTHas paboTa 00y4Jaromuxcs ¢ IpenojaBaTeseM: 36 36
AyIUTOpHBIE 3aHSTHSI BCETO, B TOM YHCIIE: 36 36
Jlexun 18 18
[IpakTrueckre 3aHATHS 18 18
2. CaMocTosITeNbHAs paboTa CTYIeHTa BCETO, B TOM YHCIIE: 108 108
Jpyrue Buap CaMOCTOATENBHOM pabOTHI: 108 108
Bun mpoMexyTOYHOM arTecTaluu — 3a4eT - -

HUTOI'O: 4acoB 144 144
O01mas TpyI0eMKOCTh 3a4.e]I. 4 4

3ao0unasn hopma odyuenus

Yacos
Bun yueOHo# nestenbHOCTH Beero Ilo szcaM
1. KonrakTHas paboTa 00y4aronmxcs ¢ npenojaBaTesiem: 10 10
AyJIUTOpPHBIE 3aHSTHSI BCETO, B TOM YHCIIE: 8 8
Jlextum 4 4
[IpakTrueckre 3aHATHS 4 4
ITpomexxyTouHast arTecTanys (KOHTaKTHas paboTa) 2 2
2. CamocrosTenpHas padoTa CTYICHTA BCETr0, B TOM YHCIIE: 132 132
Jlpyrue BBl caMOCTOATENILHON paboThI: 132 132
By npoMexxyTOUHON aTTecTal[K — 3a4eT 2 2
HUTOI'O: 4acoB 144 144
O011as TpyI0eMKOCTh 3a4.eq. 4 4




5. Coaep:xanue TUCHUIINHBI (MOIYJIs1)
5.1. Conep:kanue pa3iesioB, TeM IMCHUIIMHBI (MOIYJIs1)

Tema 1.IloHsiTHE KOPNOPATHBHOM CONMAJIBHON OTBETCTBEHHOCTH

KopnopatuBHasi conuanbHas OTBETCTBEHHOCTh: ITOHSATHE, CYLIHOCTb,
3HaueHue. OnemeHThl KCO. DBonouuss W UCTOpPUS PA3BUTUS  COLIMAIBHO-
OTBETCTBEHHOTO OusHeca. [Ipoob6pa3 KOPIOPaTUBHOM COLIMAJIBHOM
OTBETCTBEHHOCTH - TpodeccuoHanbHas dSTUKA. Pa3nuuHble TOIXOIObl K
noHumanuto cymuoctu KCO B coBpeMEeHHON 3KOHOMHKE U OOLIECTBE.

buznec u oOmectBo. CoIMaIbHO-KYJIBTYPHOE 3HAYCHUE JICJIOBOM
aktuBHOCTH. CTaauyd COLUMATBHOTO TO3UIMOHUPOBAHUS OHW3HEca: CHUTYyalllH
«XOJIOTHOTO» U «TOPSIYEr0» OOIIECTB.

CroHCOpCTBO U 0JIarOTBOPUTENHHOCTh. Poccuiickast 61aroTBOPUTEIBHOCTE:
KOH(IUKT uHTepecoB. ColLMATbHbIE HHBECTUIMHU, COLMAIBHOE MAapTHEPCTBO M
KOPIOpPaTUBHOE I'Pa)KIaHCTBO OM3HECA.

CounanbHO-OTBETCTBEHHBI OM3HEC Kak siBJieHHWE. [IpMHIMIBI MOCTPOECHUS
CUCTEMBl KOPIOPATUBHOW COLMAIBHOM OTBETCTBEHHOCTU. POpMBI COLMAIBHOU
OTBETCTBEHHOCTHU OHM3HECA.

Tema 2.Konnenuusa KCO u cTparern4eckoe ynpapJjieHue

Kopnopanusa kak wmopanehbiii areHT. KopnopatuBnas wmuccus. KCO wu
KopriopaTuBHoe ynpasieHue. KopnoparuBHas crparerusa. Ceszsp KCO co
cTparerueit pasputus OusHeca. Koprmopatusubii wummmk. KoprnopartuBhas
penyrauus. BHemHsAs M BHYTPEHHSA Cpela KOPIOPATUBHOW OTBETCTBEHHOCTH.
Konkypentneie  npeumymecrea KCO.  @opmupoBaHHe  KOpPIOPAaTUBHOU
COLMAIBHON  KyJbTYpbl. [IpHOpUTETHI COUMAIBHON MOJUTUKU KOMITAHUMU.
BhIsiBIIeHHE KITFOUEBBIX «3aMHTEPECOBAHHBIX CTOPOHY» (CTEHKXOJIIEPOB).

KopnopatuBHast KyJbTypa Kak MEXaHU3M pead3alid  COLUAaJIbHOU
OTBETCTBEHHOCTH. TonepaHTHOCTb. OpraHu3alMOHHBIA W  YIPaBICHYECKUU
MEXaHU3M pealn3alid OTBETCTBEHHOCTHU: CTWJIb YIpPaBICHUS M CTpaTeruu
NOBEJACHUS  YINpaBJEHUA, JI€JErMpOBaHME  TOJHOMOYMA W MOTHBAIMS,
JIOJDKHOCTHAS. M UMUJIPKEBAsi MOJIETU PETYJIMPOBAHUS TOBEJEHHUS, IOTOBOPHbBIC UITH
KOHTpPaKTHbIE  00s3aTeNbCTBA,  (OPMYIHPYIONIME  YCIOBUS  HACTYIUJICHUS
oTBeTCTBEHHOCTH. CriocoOsl U Mozenu 3(h(PEKTUBHON KOJIEKTUBHON pabOTHl Ha
OCHOBE COLIMAIbHO-OTBETCTBEHHOM MO3ULIUU U TOJIEPAHTHOCTH.

MexaHu3M peanu3alvy OTBETCTBEHHOCTHM KaK COBOKYIHOCTb CpPEJICTB
o0ecrieyeHnss OTBETCTBEHHOCTH B JESATEIBHOCTH 4YEJIOBEKAa M  KOJIJICKTHBA.
MexaHu3M OTBETCTBEHHOCTH: PErJaMEHThl, COMPOBOXKIAEMbIE YyKa3aHUEM Ha
OTBETCTBEHHOCTh IMPU HX peaju3allii; HOPMATHBBI, COJEpKallhe Auana3zoH
JIOMYCTUMBIX OTKJIOHEHUH MO KPUTEPUSIM OIPECICHHBIX TUIIOB OTBETCTBEHHOCTH;
JTUCUUIUIMHAPHBIE TPEOOBaHUS; JOTOBOPHbIE MM KOHTPAKTHBIE 0053aTENbCTBA,
dbopMmynupyrole YCIOBUS HACTYIUIEHHUsS OTBETCTBEHHOCTH. HedopmanbHas
OTBETCTBEHHOCTh - UYBCTBO J0JIFA, MOPAJbHOE COCTOSIHUE, MaTPUOTU3M,



OIMaCCHHA, OXWIAAHHA, WHTYULHA. CpeI[CT-Ba oOecrieyeHUsT OTBETCTBEHHOCTH B
MEXaHHU3ME MCHCI?KMCHTA.

Tema 3.IIpakTka HAUMOHAJIBHBIX M PernoOHAJIBLHBIX Moaesieii KCO

l'ocynapctBo u Ousnec. Cucrema KCO B eBpomeiickux CTpaHax.
Amepukanckas wmoaenb KCO. AMepukaHckas ¢ €BpOICHCKas MOJEIb
KOPIOPAaTUBHOM  COIMAJILHOW  OTBETCTBEHHOCTH:  OCHOBHBIE  pa3JIUYUSL.
CraHoBneHue POCCUICKOMN MOJENH KOPIIOPaTUBHOU COLIMATIbHOMN
OTBETCTBEHHOCTHU: CYOBEKTHl KOPIOPATUBHOW COLMAIBbHOM OTBETCTBEHHOCTH,
poim CcyOBEKTa, COAEp)KAHWE OTBETCTBEHHOCTH, XapaKTep OTBETCTBEHHOCTH.
[Tpaktuka KCO B ctpanax CHI" u Poccun.

Tunonoruss KCO. Tunonornyeckoe paznooOpazne OTBETCTBEHHOCTHU: 1) 1O
MacmTabdaM MCHOJb30BaHUS: OTBETCTBEHHOCTh MHAMBUIAYAJbHAS U KOJJIEKTHUBHAS
(kopriopaTHBHAas); 2) IO COLMATBHO-TICUXOJIOTUYECKUM (haKTOpaMm BO3JICUCTBUS Ha
JIeSATEILHOCTh YEJIOBEKAa OTBETCTBEHHOCTh MOpalibHasg M MarepuajbHas; 3) 1o
MaciiTabaM OxBaTa: OTBETCTBEHHOCTh 3HAUYMTENIbHAS M HE3HAUMUTENbHAs;, 4) 1o
MpOSIBICHUIO: OTBETCTBEHHOCTh SIBHAA M CKpBITass; S5) 0O NpUYMHAM
BO3HUKHOBEHUS: OTBETCTBEHHOCTh CllyuyailHas M 3aKOHOMEpHas; 6) mo cdepam

CYILLIECTBOBAHU u JEACBEHHOCTHU: coLiabHasl, OKOHOMMYECKAs,
OpraHM3allMOHHAas, NOJUTHYECKas, topuauueckass (yrosoBHas). OCOOEHHOCTH
HDKOHOMHYECKOM, COLMAJIbHO-TICUXOJIOTUYECKOU u OpraHU3alMOHHON
OTBETCTBEHHOCTH.

Tema 4.YnpasiieHue cCouMajJibHbIMHM MPOrPAMMaMH KOMIIAHUM

[lonsTrie W HaMpaBlICHHUS COIMAIBHBIX MpPOrpaMM KOMIAHUU. THUIIbI
COLMANIBHBIX TporpamMMm kommaHuu. CoumanbHbld nakeT. OCHOBHBIE MOKA3aTENH
COIIMAJIBHBIX MpOorpaMM KoMmmnaHuu. MHCTpYMEHThI M MEXaHU3Mbl pean3aluu
COIIMAJIBHBIX MporpaMM KomnaHuu. OpraHu3anus YIPaBICHHUS COIMAJIbHBIMU
nporpaMmamMu KomnaHud. OIEHKa KOPHOPATHBHBIX COIMAIBHBIX MOpOrpamMM C
Y4€TOM dTHUYECKUX, KOHPECCUOHAIBHBIX U KYJIbTYPHBIX Pa3InYUi.

ConuanbHble KOMMYHUKAIUKA OW3HECA: OT MAaHUTTYJIAIIMA — K COIIMAIbBHOMY
naptHepcTBY. KommyHnukatuBHbie TexHosmoruu KCO. CoumanbHblii ayauT u
ryMaHUTapHas »dKCHOEpPTU3a KaK MHOTOBEKTOpHBIM  auanor. CouuaibHOE
MapTHEPCTBO M KOPIOpaTHBHBIE cOIMaibHbie KoMMyHuKaruu: PR kak Public
Relations u Public Responsibility.

Tema S.BHemiHsiAa ¥ BHYTPEHHSsI KOPHOPATUBHASA COLMAJIbLHAS
OTBETCTBEHHOCTH

Bunbsl  BHEmIHEW ~— KOPHOPATMBHOM  COLUMAIBHOW  OTBETCTBEHHOCTH.
[Tognepxxka oOpazoBaHusi U Hayku. [lomnmepxka 3apaBooxpaHenus. Ilogaepikka
rocyJapCTBOM M Ou3HecOoM KyJbTyphbl. CTaHmapTh3alus W pa3BUTHE BHEIIHUX
cooOmiectB. DopMbI BHEIIHEW KOPHOPATUBHON COIMATBLHON OTBETCTBEHHOCTH.
NucTpyMeHTHI peanuzanuu BHEIIHEN KOPIIOPATUBHOMN COLIMAITbHOU
OTBETCTBEHHOCTH.

BHYTpeHHHSI KOpropaTuBHasA CoLMaJIbHAA OTBCTCTBCHHOCTD. BI/II[BI u
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dbopMbl BHYTpEHHEW CONHAIBHOW OTBeTCTBeHHOCTH. ColManbHas 3amuTa
paboTHUKOB opraHuzauud. OOpa3oBaHME€ U MHTEIUVIEKTyaJIbHBIA MOTEHIUA
OpraHu3aluy Kak (QaxTopbl BHYTPEHHEN COLIMAIbHON OTBETCTBEHHOCTU. Pa3zBuTue
CUCTEMBI COLMAIIBHON OTBETCTBEHHOCTH B OpraHu3anusax. KoprnopaTuBHbIM KOAEKC
OpraHU3aluu.

Tema 6. CtangapTuzanys U OTYETHOCTh KOPIOPATHBHOM CONUAIBHOM
OTBETCTBEHHOCTH

HedwunancoBas ordeTHOCTh KOMImanmu. llenmm w  wucTopus pa3BUTHS
He(uHAaHCOBON OT4YeTHOCTH. OCHOBHBIC CTaHIAPTHI HE(UHAHCOBON OTYETHOCTH.
Buasl otueroB. Ortambl NOATOTOBKM oT4yeta. DoOpMbBI  pacnpocTpaHEHUS
COI[MATBHBIX OTYETOB KOMIIAHUHM. AKTyallbHbI€ BOIPOCHI  MPEICTABICHUS
COLMAIBHOM OTYETHOCTH B Poccum. PEUTHHT collManbHONM OTBETCTBEHHOCTH.

MexayHaponHble W OTedecTBEHHble Xaptuu u  craaaptel  KCO.
PykoBOACTBO TO OTYETHOCTH B 00JIACTU YCTOMYMBOTO pa3BUTHA. [IpUHIIUIIBI
YCTOMYMBOIO  Pa3BUTHA OPraHU3allMM [pH  peaju3allud  KOPIOPaTUBHOMN
COI[MAJIbHON OTBETCTBEHHOCTH.

['moGasibHble WHUIMATUBBI MO OTYETHOCTH. MEXTyHApOAHBIA CTaHIApT
HNCO 14000 (axonorust 1 6€30MaCHOCTh OKPY’KaroIIe cpesnl). MexayHapoIHbIi
cragapt OHSAS 18000 (Oxpana Tpyna W TexHUKA OE30MaCHOCTH Ha
npeanpusatun). MexayHapoauslii cranmapt HMCO 26000 (PykoBoacTtBo 1o
COI[MAILHON OTBETCTBEHHOCTH ).

Tema 7.9¢dexkTuBHOcTE KCO H MeTOABI €€ OLIEHKHU

[lonsitne «3pdextuBHoctn» B KCO. KauecTBeHHbIE M KOJUYECTBEHHBIE
meronsl oueHkn KCO. Kpurepun ouenku yposHs pasutus KCO. CounanbHbli
aynut. Ounenka PR a¢dekToB. Peiitunru nemoBoil penyrtanuu. [IpoOnema
3(p(HEKTUBHOCTH KOPIOPATUBHON COLMATIBHON MOJIUTUKUA: MHOTOBEKTOPHOCTH U
MHoroo0Opasue dhopm. Tpu Mozien 1 TP dTara perieHus MpooIeMbl. 3aBUCUMOCTD
MEXy IOKA3aTEeSIMU COLMAIBHBIX MHBECTULMN M COLMAIBHOIO IAPTHEPCTBA U
KOHEYHBIMH MOKa3aTeasiMu OU3Heca.

OcHoBHble  mOKazaTenmu  A(G(YEKTUBHOCTH  COIMATIBHOM  AKTHBHOCTH
OpraHM3alliy: BIMSHME Ha PHIHOK NOTpeOUTesei, MO3UTHBHOE BIUSHUE Ha
aKIMOHEPHBIN KaluTajl, MPUBJICUEHUE B OPTaHU3ALNIO BBICOKOTPO(PECCHOHATBHBIX
CHELUAINCTOB, CO3JAHUE ITOJIOKHUTENBHONW JIEJIOBOM pENyTalMd Ha YpPOBHE
MECTHOI'O COOOIIECTRA.

CouunanpHasi ~ OTYETHOCTh  OpraHW3allMd  Kak  yCJIIOBUE  OLICHKHU
(G ()EKTUBHOCTH €€ KOPHOPAaTUBHOM COLMAIbHOM OTBETCTBEHHOCTH, KaK OCHOBA
IIOCTOSIHHOTO ~ JHAJIora €O BCEMU CTEMKXOjaepaMu. BbICOKas  cTeneHb
JIOCTOBEPHOCTH COLIMAJIbHOM OTYETHOCTH OpraHU3allMM Kak HE0OX0IMMOE yCIIOBUE
dbopMHUpOBaHUS TOBEPUS K €€ ACSITEIbHOCTH.



5.2. Me:kaucuMIinHapHble

CBA3HU C

(mocyaeayrOIMMHM) TUCHUIIIMHAMH (MOXYJISIMH)

OK-6 kommeTeHIHIO,

o0ecnmeuyruBaeMbIMHU

I[I/ICHI/IHJIHHEI ((KOpHOpaTI/IBHaH connajabHass OTBCTCTBCHHOCTDL» @OpMpreT

KOMHCTCHHI/Iﬁ HpOI/ISBOI[CTBeHHOI\/’I )41 HpGI[I[HHJIOMHOﬁ IIPAKTHK.

5.3. Pa3jaeJibl, TeMbl AMCHUIUIMHBI (MOAYJIS1) M BUAbI 3aHATHH

HEOOXOJAMMYI0 B JaibHedeM s  (QopMupoBaHUs

ounasn hopma odyuenus

Bunp! 3aHTHI, BKITFOYAst CAMOCTOATENBHYIO PadOTy

Ne | HammenoBanwme pa3zzmena, TeMbl yueOHOM CTYJIEHTOB (B Yacax)
/o ACILUILINHGBL (MOIYIS IIpaktiueckue | CaMocTOSITENbHAS
et (Mozyns) Jlexm P Bcero
3aHSATHS paboTta
IloHsATHE KOPIOPATHBHOM COIIHAJILHOM
1 priop H 2 2 14 18
OTBETCTBEHHOCTH
Konmermmmust KCO wu  crparernueckoe
2 Her P 4 4 14 22
yIpaBJICHUE
IIpaxTHka HAIMOHAJILHBIX 5
3 | P HHO! 4 4 16 24
pernoHanbHbIXx Mogenei KCO
YnpaBienue COLIMAJIbHBEIMU
4 P H 2 2 16 20
MpOrpaMMaMH KOMITAHUU
BHeurnss 1 BHYTPEHHAST KOPIOPATUBHAS
5 YTP priop 2 2 16 20
COLIMAJIbHASI OTBETCTBEHHOCTD
CrangapTu3ariys H OTYETHOCTH
6 | KopropaTUBHOM COITMAIBHOU 2 2 16 20
OTBETCTBEHHOCTH
OddextuBanocts KCO wu Metonmel ee
7 | 200 A 2 2 16 20
OLIEHKH
Hroro 18 18 108 144
3a0unan hopma odyueHus
Bunp 3aHsTHH, BKITIOYAs CAMOCTOSATEIBHYIO Pa0OTy
Ne | HammenoBanwme pa3zzmena, TeMbl y4eOHOM CTYJIEHTOB (B Yacax)
n/n JTUCIUTIIMHBI (MOJTYJIs) [Ipaktuueckue | CamocTosTEIbHAS
Jlexun Bcero
3aHSATHS paboTta
IloHsATHE KOPIOPATHUBHOHW COIHAJILHOMI
1 priop H 1 18 19
OTBETCTBEHHOCTH
Konmermmmst KCO wu  crparermyeckoe
2 e P 1 1 18 20
yIpaBJICHUE
IIpaxTHka HAMOHAJILHBIX 5
3 [P o) 1 1 18 20
pernoHanbHbix Mogenei KCO
Ynpasnenue COILIMAJILHBEIMU
4 P H 1 2 18 21
MpOrpaMMaMH KOMITAHUU
5 BHemHss 1 BHYTpeHHSS KOpPIOpaTHBHAS 20 20
colMaibHasi OTBETCTBEHHOCTD
CrangapTu3aus u OTYETHOCTH
6 | KopropaTUBHOM CoLMaIbHON 20 20
OTBETCTBEHHOCTH
OddextuBHocts KCO wm MeTonel ee
7 |20 A 20 20
OLIEHKH
HToro 4 4 132 140
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6. JlabopaTopHbIi NPAKTUKYM
JIaGopaTopHbIe 3aHATHS HE TIPETyCMOTPEHBI YYCOHBIMU TIIIAHAMH.

7. lIpakTHyeckue 3aHATHUS (CEMHUHAPBHI)

[IpakTUueckue 3aHsITUS POBOJAITCS C 1EJIbI0 (DOPMUPOBAHUS KOMITETCHIIHUMI
OOy4JaroIIMXcs, 3aKPEIICHHUS TOJYICHHBIX TCOPETUICCKUX 3HAHUHA HA JICKIUSIX U B
IPOIECCE  CaMOCTOSATENBHOIO  M3YyYEHHs  OOYy4YalolUMUCS  CIeUUaIbHOU

JUTEPATYPBHIL.

ounasn popma odyuenus

HaumenoBaHue TeMbl
JCITUTUTAHBI
(Momyst)

Ne
/o

TemaTrKa MPaKTUIESCKHUX 3aHATHH (CEMUHAPOB)

TpynoeMkocTs
(dac.)

Ilonstue
KOpPIOPaTUBHON
COLMATbHOH
OTBETCTBCHHOCTH

1.KopmopatuBuast couuanbHast OTBETCTBEHHOCTb:
MOHSITUE, CYLTHOCTh, 3HaueHue. JnemeHTsl KCO.
2.0Bonrouuss M HUCTOPUSL  Pa3BUTUS  COLIMAIIBHO-
OTBETCTBEHHOTO OM3HECa.

3.IIpoobpa3 KOPIIOPAaTUBHOM COILMAIbHOMN
OTBETCTBEHHOCTH - IPOeCCHOHANBHAS ITHKA.
4.Paznuynble oaxoabl K noHuManuio cyiHoctn KCO B
COBPEMEHHOW PKOHOMUKE 1 OOIIECTBE.

5.buznec u obmecTBo. ColManbHO-KyIbTypHOE 3HAUSHHE
JIeJIOBOM aKTUBHOCTH.

6.CTamuy  COIMAJILHOTO ITO3WUIIMOHUPOBaHUS OH3HECa:
CUTYAITUH «XOJIOAHOTO» U «TOPSIIEroy» OOIIECTB.
7.CrIOHCOPCTBO U OJIaroTBOPUTEIHHOCTb.

8.Poccuiickas OIaroTBOPUTEIHHOCTS: KOH(IUKT
WHTEPECOB.

9.CoumanbHble HHBECTHUIINH, COITHAIBHOE TTAPTHEPCTBO U
KOPIIOPATUBHOE I'PaXIaHCTBO OM3HECA.
10.CounanbHO-0TBETCTBEHHBII OU3HEC KAK SIBJICHUE.
11.IIpuHUMOBl TOCTPOEHUSI CHUCTEMBl KOPIMOPATUBHOM
COILIMATLHON OTBETCTBEHHOCTH.

12.®DopMeI conranbHON OTBETCTBEHHOCTH OM3HEca.

Konnemmusas KCO wu
CTpaTEeTUYECKOE
VIIPaBJICHHUE

1.Kopniopanuss kak mopaibHbld areHT. KopmopatuHas
muccus. KCO u  KopmopaTHBHOE  YIpaBIICHUE.
2.KopmnoparusHas crpaterus. Cesazb KCO co cTparerueit
pasBuTHs OU3HEca.

3.Kopniopatususlii umMuk. KopnopatuBHas penyranus.
4 BHemHAs W BHYTPEHHAA cpela KOpPIOpPaTHBHOMN
OTBETCTBEHHOCTH.

5.Konkypentnsle npeumymectsa KCO.

6.IlpuoputeThl  CONMANBHON  TIOMUTHKH  KOMIIAHUH.
BrisiBieHne KITIOYEBBIX «3aHMHTEPECOBAHHBIX CTOPOH)
(cTelKxOoIAepoB).

7.KopnopatuBHasg KyJbTypa Kak MEXaHHU3M peau3aluu
COLMAJIBHON OTBETCTBEHHOCTH.

8.®opmupoBaHue KOPIOPAaTUBHOU COLIMATIBHON
KyJbTYphl. TONEPaHTHOCTD.

9. OpraHu3alnvOHHBIA ¥ YIPAaBICHYECKHH MEXaHU3M
peaJin3allii  OTBETCTBEHHOCTH: CTWJIb YIIPAaBJICHUS U
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

CTpaTeTMH TOBEACHUS YIpaBlICHIA, JAeJeTHpOBaHUE
MOJTHOMOYHI W MOTHBAIWS, TOJDKHOCTHAS M MIMHDKEBAS
MOJIETIM PETyJIHPOBAHUS TOBENCHUS, JOTOBOPHBIC WIIH
KOHTPaKTHbIE 00s13aTeNbCTBa, POPMYTUPYIOIIIE YCIOBHS
HACTYIJICHUS! OTBETCTBEHHOCTH.

10.Coco0br 1 mogenu 3()(PEeKTHBHOH KOJJICKTHBHOM
paboThI HA OCHOBE COIMATBLHO-OTBETCTBEHHOMN MO3HIINN U
TOJICPAHTHOCTH.

11.MexaHn3M  pealu3alii  OTBETCTBEHHOCTH  KakK
COBOKYITHOCTB CpPEJICTB 00eCIeYeHNsI OTBETCTBEHHOCTH B
JeSTEIBHOCTH YEJIOBEKA U KOJIICKTHBA.

12.MexaHu3m OTBETCTBEHHOCTH: periIaMeHTHl,
COTIPOBOX/TaeMbI€ yKa3aHWEM Ha OTBETCTBEHHOCTH IPH
WX peaju3alyi; HOPMATHBBI, COJACpIKAIlUe Iuara3oH
JOITyCTUMBIX OTKJIOHEHHH MO KPUTEPHSIM OIpeaesICHHbBIX
THTIOB OTBETCTBEHHOCTH; JAUCIUIUIMHAPHBIE TPEOOBaHUS;
JIOTOBOPHBIE ~ WJM  KOHTPAKTHBIE  O0S3aTENIbCTBA,
(hopMyUpyIOIIHe YCIIOBUS HACTYIUICHUS
OTBETCTBEHHOCTH.

13.HedopmanbHass OTBETCTBEHHOCTh - YYBCTBO JOJTa,
MOpaJlbHOE  COCTOSIHME,  HAaTPHOTH3M,  OIAaceHUs,
OXHJaHUA, UHTyHlUs.

14.CpenctBa  oOecriedeHHsT  OTBETCTBEHHOCTH B
MeXaHH3Me MEHEPKMEHTA.

IIpakTuka
HaIlMOHAIBbHBIX u
PETHOHAIIBHBIX
mozeneit KCO

1.I'ocymapctBo 1 OU3HEC.

2.Cucrema KCO B €BpONEICKUX CTpaHax.
3.Amepukanckas mozaenb KCO.

4. AMepuKaHCKasl U eBpoTelcKas MOAEIb KOPIIOPaTHBHOM
COLIMAJIbHOW OTBETCTBEHHOCTH: OCHOBHBIE pa3IHyusl.
5.CTaHOBJIEHWE POCCHICKOW MOJAENN KOPIOPAaTUBHOU
COLIMAJILHON OTBETCTBEHHOCTH: CyOBEKTHI
KOpIIOPAaTUBHOM COILMAJIbHONM OTBETCTBEHHOCTH, POJIU
cyObeKTa, CcoJep)KaHHE OTBETCTBEHHOCTH, XapakTep
OTBETCTBEHHOCTH.

6.ITpaxtuka KCO B ctpanax CHI" u Poccun.

7. Tunonorust KCO. Tumonoruueckoe paszHooOpasue
OTBETCTBEHHOCTH.

8.0cobeHHoCTH 3KOHOMHYECKOH, COITMAJIbHO-
IICUXOJIOTHYECKOM 5 OpraHU3allMOHHOU
OTBETCTBEHHOCTH.

VYnpasnenue
COLIMATbHBIMHU
MporpaMMamMu
KOMITaHUH

1.IlonsiTHE ™ HampaBJEHUS COIMAIBHBIX MPOTPAMM
KOMITaHHH.

2. Tumst COIIMAITEHBIX porpamMm KOMITaHUH.
3.CounanbHbINA MTaKer.

4.OCHOBHBIE  TIOKa3aTe€ld  COLMAIBHBIX  MPOTPaMM
KOMITaHHH.

5.MHCTpyMEHTBI U MEXaHU3MbI peaju3alli COIUAIbHBIX
MporpamMm KOMIaHUH.

6.0Opranmzanus VIPaBJICHAS COIMAJTbHBIMHU
nporpamMmaMu  komnanud. OIeHKa KOPIOPATHUBHBIX
COL[MANBHBIX  MPOrpaMM C  YYETOM  JTHHYECKHX,
KOH()ECCUOHAIBHBIX U KYJbTYPHBIX Pa3IMUIHil.
7.ComnnanbHble KOMMYHUKAIIUU Ou3Heca: oT
MaHUNYJSIIUM ~ — K COUMAJIbHOMY MapTHEPCTBY.
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HaumenoBanue TeMbl

Ne . TpynoemMkocTb
i JUCLUIIIAHBI TemaTHKa NPaKTUUECKUX 3aHATHH (CEMUHAPOB) (uac.)
(Momy1s)
Kommynukatusaeie Texnonoruu KCO.
8.ComuanpHbelii ayIuT U TYMaHHTapHAs JKCIEPTH3a Kak
MHOTOBEKTOPHBIN JTUAJIOT.
9.ConmanpHoe  MapTHEPCTBO M KOPIOpaTHBHBIE
conmanbHble KoMMmyHHuKamu: PR xak Public Relations u
Public Responsibility.
Bremnss u |1l Bugsl BHemHedl KOPHNOPATUBHOH  COLMAIBHON
BHYTpPEHHSIS OTBETCTBEHHOCTH.
KOpIIOpaTHBHAas 2. [lognepxka 0Opa3oBaHMS U HAYKH.
colyanbHas 3. llognepxka 3ApaBOOXpaHECHUSI.
OTBETCTBEHHOCTh 4. Ilognepxka rocyJapcTBOM B OM3HECOM KYJIbTYPHI.
5. CrarmapTuzanus U pa3BUTHE BHEITHUX COOOIIECTB.
6.@opMBI  BHEITHEH  KOPIOPATUBHOM  COIMAILHOM
OTBETCTBEHHOCTH.
7.MHCTpyMEHTBl pealn3aliil BHEIIHEH KOPIOpaTHUBHOU
COLIMAJIbHON OTBETCTBEHHOCTH.
5 8.BHyTpennss KOpHopaTHBHAA colyagbHas 2
OTBETCTBEHHOCTb.
9Bunet w  ¢opMBl  BHYTPEHHEH  COIMAIBHON
OTBETCTBEHHOCTH.
10.CounanpHas 3anura pabOTHUKOB OpraHU3aIIHH.
11.06pazoBanrie ¥ HMHTEIUIEKTyalbHBIA  MTOTEHIIHA
opraHm3aliid Kak (aKkTOPsl BHYTPEHHEW COIUAIBHON
OTBETCTBEHHOCTH.
12.Pa3BuTHE CHCTEMBI COIMAJILHON OTBETCTBEHHOCTH B
OpraHu3alHsAX.
13.KopnopaTHBHBII KOJIEKC OPTaHU3aIUH.
Cranpmaptuzaums | 1.Hebunancoas otuetHocTh Kommanuu. Lemn wu
OTYETHOCTb UCTOPUS pa3BUTHA HEPUHAHCOBOH OTYETHOCTH.
KOPIOPaTHBHOMN 2.0OCHOBHBIE CTaHAAPTHl HEPUHAHCOBOW OTYETHOCTH.
COLIMAILHOM 3.Buasl oTyeToB. DTanbl HOATOTOBKH OTUYETA.
OTBETCTBEHHOCTH 4.®opMbl  pacIpOCTPAaHEHHSI  COIHMAIBHBIX  OTYETOB
KOMITaHUH.
5.AKTyanpHBIE BOIPOCHI MPEACTABICHUS COIUATBHOM
OTYETHOCTH B Poccun.
6.PeliTHHr colMaIbHON OTBETCTBEHHOCTH.
7.MexayHapoaHble W OTEUECTBEHHbIE XapTUU U
6 cranaaptel KCO. 2
8.IlpuHIMIIEI YCTOMYMBOIO Pa3BUTUSl OpPTaHU3aLMU IpPU
peanuzanuu KOpPIOPaTUBHON COLMAJIbHON
OTBETCTBEHHOCTH.
9.I'moGanbHbIC WHUIMATHUBBI o OTYETHOCTH.
10.Mexnaynapoansiii crangapt UCO 14000 (3xonorus u
0e30MacHOCTh OKPYKAIOIIEH CPEIbI).
11.Mexaynapoansiii crangapt OHSAS 18000 (Oxpana
TpyZa W TexHHKa O€30MacHOCTH Ha NPEANPUSATHH).
12.MexyHapoHbIi cTaHgapT nco 26000
(PyKoBO/ICTBO 1O COIMAIBHOM OTBETCTBEHHOCTH).
AddexrusHocts KCO | 1.ITonsarue «adpdexruHocTH» B KCO.
1 METOABI €€ OlleHKN | 2.KauecTBeHHblE M KOJIWYECTBEHHBIE METOIBI OLIEHKU
7 KCO. 2

3. Kputepuun  omenkm  ypoHs  pazButua  KCO.
4.CouunanbHblid ayIuT.
5.0nenka PR a¢dexros.
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

6.PeliTunru nemnoBoit pemyranum.

7.IIpob6mema 3 PeKTUBHOCTH KOPITOPAaTHBHOM
COIMaIHHON TTOJTUTHKH: MHOTOBEKTOPHOCTH "
MHOT000pasue Gopm.

8. Tpu Mozenu 1 Tpu 3Tana peeHus: NpooIeMbI.
9.3aBUCUMOCTE MEXAYy TIOKa3aTelsIMH  COIHMAIbHBIX
WHBECTHUIIMNA U COIMATBHOTO MapTHEPCTBA U KOHCYHBIMU
MOKa3aTeNs My OU3Heca.

10.0cHOBHBIE TIOKa3aTenu 3PGHEKTUBHOCTH COMHATBLHOMN
aKTUBHOCTH  OPraHM3allMU:  BIMSHUE HAa  PBIHOK
noTpeduTenel, NMO3UTUBHOE BIIMSHUE Ha aKIIMOHEPHBIH
KaInTal, MIpHUBIICYCHNE B OpTaHM3aIHIO
BBICOKOTIPO()ECCUOHANBHBIX ~ CHEIUANNCTOB, CO3IaHUE
MOJIOKHUTEILHOW ~ JEJIOBOW  pemyTalud Ha  YPOBHE
MECTHOT'O COOOIIECTRA.

11.CounanpHas OTYETHOCTh OpPraHU3alUU KaK YCJIOBHE
oteHKH 3()(HEKTUBHOCTH €€ KOPIIOPATUBHOW COLMAIbHOM
OTBETCTBEHHOCTH, KaK OCHOBa IOCTOSIHHOTO IHAaiora CO
BCEMHU CTEUKXOJIEpaMHu.

12.Bpicokass  CTENEHb JOCTOBEPHOCTH  COLUATBHOM
OTYETHOCTH OpTaHU3allMd KaK HEoOXOJMMOE YCIIOBHE
(hopMUPOBaHUS TOBEPHUS K €€ IeATEIHHOCTH.

HTtoro
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3a0unasn popma odyuenus

HaunmMenoBaHnue TeMbl
JUCIMIIIINHBI
(Momyst)

TemaTrka MpaKTUYECKUX 3aHITUN (CEMUHAPOB)

TpynoeMKocTb
(uac.)

Konermmma KCO wu
CTpaTernyecKoe
VIIPaBJICHHUE

1.Kopniopanust kak mopaibHbld areHT. KopmnopartuBHas
muccuss. KCO ®m  KopmopaTHMBHOE  yIIpaBIICHHE.
2.KopmnoparuBHas crpaterus. Cesazb KCO co cTparerueit
pasBuTHs Ou3HECa.

3.Kopniopatususiii umMuk. KopnopatuBhas penyranus.
4 BHemHAs W BHYTPEHHAA cpela KOpPIOpPaTHBHOMN
OTBETCTBEHHOCTH.

5.Konkypentnsle npeumymectsa KCO.

6.IlpuoputeTsl  CONMANBLHON  TIOMUTHKH  KOMIIAHUH.
BrisiBieHHe KIIIOUEBBIX «3aHMHTEPECOBAHHBIX CTOPOH)
(cTeHKxXOoNaAepoB).

7.KopnopaTtnBHas KyJibTypa Kak MEXaHH3M pealu3aliy
COLIMAJIbHON OTBETCTBEHHOCTH.

8.®opmMupoBaHue KOpPIOpPaTUBHOU CcoLMaIbHOU
KyJNbTypbl. TOIEPaHTHOCTS.

9. OpraHu3alMOHHBIA ¥ YIPAaBICHYECKHH MEXaHU3M
pealn3allid  OTBETCTBEHHOCTH: CTHWJIb YIIPAaBJICHUSA U
CTpaTerMd IOBEJCHUS YIIpaBJICHIA, JEJIETUPOBAaHHUE
MOJTHOMOYHMY W MOTHBAIMS, MOJDKHOCTHAS W MMHJKEBAS
MOJIETTH PETryIHpPOBAaHUS TOBENEHUS, JOTOBOPHBIC WIIH
KOHTPaKTHBIE 00513aTeNbCTBa, POPMYTUPYIOLINE YCIOBHS
HACTYIUIEHHS] OTBETCTBEHHOCTH.

10.Crioco6bt 1 Mojnenu 3PQEeKTUBHONW KOJUIEKTUBHOU
paboThI Ha OCHOBE COLIMATBHO-OTBETCTBEHHON MO3UIMH U
TOJIEPAHTHOCTH.
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

11.MexaHu3M  peaju3allid  OTBETCTBEHHOCTH  Kak
COBOKYITHOCTh CPEJICTB 00ECIIEUCHUSI OTBETCTBEHHOCTH B
JIeSITEIIbHOCTH YeJIOBEKa U KOJIICKTHBA.

12.MexaHnusm OTBETCTBCHHOCTH: pErJIaMeHTHI,
COIMPOBOX/IaeMbIC yYKa3aHUEM Ha OTBETCTBCHHOCTH IPHU
WX peau3alyi; HOPMATHBBI, COJCpKaIlue JUana3oH
JIOITYCTUMBIX OTKJIOHEHHH 10 KPUTEPHSIM OTNPEIeICHHBIX
TUTIOB OTBETCTBECHHOCTH; JUCIUIUIMHAPHBIC TPEOOBaHUS;
JIOTOBOPHBIE ~ WJIM  KOHTPaKTHBIE  0053aTENbCTBA,
bopmynupyromme YCIIOBHS HACTYTIJICHUS
OTBETCTBEHHOCTH.

13.HedopmanibHass OTBETCTBEHHOCTh - YYBCTBO JIOJITa,
MOpallbHOE  COCTOSIHAE,  TAaTPUOTH3M,  OMAceHUs,
OXKUJaHWSI, UHTYHUIIHSL.

14.CpenctBa  oOecliedeHUsT ~ OTBETCTBEHHOCTH B
MeXaHH3Me MEHEDKMEHTA.

[Ipaktuka
HallMOHAJIbHBIX u
PEruoHaJIbBHBIX
mozenein KCO

1.I'ocynapctBo u OuzHec.

2.Cuctema KCO B €BPOMECHCKUX cTpaHax.
3.Amepukanckas mozaens KCO.

4. AMepHuKaHCKasl ¥ eBpOIeicKasi MOJENb KOPIIOPATUBHOM
COLIMAJIbHOW OTBETCTBEHHOCTH: OCHOBHBIE pa3IHyusl.
5.CTaHOBJIEHHE POCCHUICKOW MOJAENU KOPIOPAaTUBHOM
COLMAJIEHON OTBETCTBEHHOCTH: CyOBEKTHI
KOPIIOPAaTUBHOM COLMANbHOM OTBETCTBEHHOCTH, POJIHU
cyObeKTa, coJepKaHHEe OTBETCTBEHHOCTH, XapakTep
OTBETCTBEHHOCTH.

6.IIpaktuka KCO B ctpanax CHI" u Poccun.

7. Tunonorus KCO. Tunonorudeckoe pasHooOpasue
OTBETCTBCHHOCTH.

8.0cobeHHOCTH SKOHOMHUYECKOH, COLIMAIBHO-
IICUXOJIOTHYECKOM 5 OpraHU3allMOHHOU
OTBETCTBECHHOCTH.

VYnpasnenue
COLUATIbHBIMU
MporpaMMamMu
KOMITaHUH

1.IlonsiTHE ™ HampaBJIEHUS COIMAIBHBIX MPOTPAMM
KOMIIQHUH.

2. Tumnst COILMAITbHBIX mporpamm KOMITaHHUH.
3.CoumanbHbIi aKer.

4.OCHOBHBIE  TIOKa3aTeId  COLMAIBHBIX  MPOTPaMM
KOMITaHHH.

5.MHCTpYMEHTBI U MEXaHU3MBI PeaiM3alMy COUATBHBIX
MpOrpaMM KOMITaHUH.

6.0Opranuszamnus yIpaBIeHUS COIUATTBLHBIMU
nporpamMmmamMu  Komranud. OIleHKa KOPIOPATUBHBIX
COLIMAJILHBIX ~ MPOrpaMM C  YYE€TOM  3THUYECKHX,
KOH()ECCHOHANBHBIX U KYJIbTYPHBIX Pa3IHIHil.
7.ConnanbHble KOMMYHUKAIIUU OusHeca: oT
MaHUNYJSIMA  — K COLMAJbHOMY  IapTHEPCTBY.
KommynukatusHelie TexHonorun KCO.

8.ConmanbHbIi ayUT W TYMaHHUTapHas SKCIepTH3a Kak
MHOTOBEKTOPHBIN JTUAJIOT.

9.ComnasibHOE ~ TAPTHEPCTBO M KOPIIOPAaTHBHEIC
conuanbHbele KoMMmyHuKkaiuu: PR kak Public Relations u
Public Responsibility.

HToro
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8. IlpuMepHasi TeMAaTHKA KyPCOBBIX IPOEKTOB (PadoT)

KypcoBsie paboThl HE PeTyCMOTPEHBI YYEOHBIMU IJIAHAMHU.

9. CamocrosiTeqibHAs padoTa CTyAeHTa

Bunasl
Ne HawmmenoBanue pasena, TeMbI TACITUTUTAHBI N Omnenounoe
CaMOCTOSITEIbHOM
T1/T1 (Momysst) CPEICTBO
paboTHI CTyIeHTa
B Teme «IlonsTHE KOpPHOPATUBHOW COLIMAIHLHOM TomanHee
OTBETCTBEHHOCTH» HEOOXOAUMO YSACHUTDH: DJIEMEHTHI N
1 3a/1aHne/ KOHCIICKT YcTHEI ompoc
KCO. Paznuunbie moaxoabl K MOHUMAHUIO CYIIIHOCTH TeMbI
KCO B coBpeMeHHOI SKOHOMHKE U OOIIECTBE.
B Teme «Kommemmus KCO wu crparernueckoe Jomarnraee
o | ynpasienue» obparute BHuManue Ha: Csazp KCO co 3aganue/ Toknan
cTpaTterueid pas3Butusi OusHeca. KopnopaTuBHBIN MOJIrOTOBKA
nMupK. KopriopaTuBHYIO peryTanuio. JIOKJIaza
B Teme «IIpakTnka HaMOHATBHBIX U PETHOHATBHBIX
mozaener  KCO»  pekoMmeHIyeM  pacCMOTPETh: Homarmraee
3 | llpenmymecTBa W HENOCTaTKH  COIMAIBHOTO | 3aJlaHUe/ KOHCIIEKT Keiic
rocyfapcTBa.  JTambl  Pa3BUTHS  COLMAIBHOTO TEMBI
rocyaapctBa. Cuctemy KCO B eBpomneiickux cTpaHax.
B Teme «YmpaBieHnue couuaibHBIMU HpOrpaMMaMu
KOMIIAaHAM»  PEKOMEHIyeM  IPOaHAIH3HPOBATH: JomamrHee
4 | OcHOBHBIE TIOKAa3aTeNld COIHMANBHBIX MPOTpaMM | 3aJaHne/ KOHCIICKT JemnoBas urpa
KOMITaHHUU. I/IHCTPYMCHTI)I U MEXaHU3Mbl pain3alluu TEMBI
COIMATIFHBIX MTPOTPaMM KOMITaHUH.
B teme 5. BHelHsIs U BHYTPEHHSASI KOPIIOPATUBHAS
coluanbHasi OTBETCTBEHHOCTh
Jlomarminee
PekoMenmanuu: oOpaTuTh BHUMaHUE HAa BOIIPOC O .
5 . 3a/1aHue/ KOHCIIEKT Kpyrmsrii cron
COIMAJIHLHOMN 3aIIUTe PAOOTHUKOB OPTraHU3AIIH. TeMbl
N3yunTh KOpIOpaTUBHBIA KOJEKC MECTHOM
KOMITaHUU.
B TEME «CrangapTuzamms )71 OTYETHOCTD
KOPIIOPAaTUBHOW  COIMAILHOW  OTBETCTBEHHOCTI)
0c000e BHHMMaHHUE ClIEIyeT yaAeauTh: IlpuHIMIAM Jomaiinee
6 | yCTOMYMBOTO pa3BUTHsI OPTaHU3AIMH NIPU peaIM3alliK | 3ajJaHue/ KOHCIIEKT VYeTHBI onpoc
KOPIIOPAaTUBHOW  COLMANBHON  OTBETCTBEHHOCTH. TEMBI
®dopmaM  pacrpoCTpaHEHHs COLHUAIBHBIX OTYETOB
KOMITaHUU.
B teme «3ddextrBrocts KCO 1 MeTOIbI €€ OLICHKI Tomamsee
0co00e BHUMaHHE CIIeyeT yaennuTh: KadecTBeHHbIM PaznoypoBHEBbIE
7 3ajiaHue/ pereHne
1 KonndecTBEHHBIM MeToaM oreHku KCO. saxad 3aJ1aun
Kputepusim ouenku yposs pazsutusi KCO.
10. Ilepeyenn Y4eOHO-MeTOAN4eCKOro o0ecneueHust IS

CaMOCTOSITEIbHOI PadOTHI 00Y4YAIOIINXCS MO THCHHUILTHHE (MOAYJII0)

CamocrosiTenbHasi paboTa CTYACHTOB MPEIoIaraeT TIATEIhHOES OCBOCHUE
y4eOHOHN ¥ HAYYHOU JIUTEepaTyphl 10 U3y4aeMOU TUCITUTIIINHE.

I[Ipy wu3yyeHHMHM OCHOBHOM pPEKOMEHAYEMOW JIUTEPATYPHI

CTyJeHTaM

HGO6XOJII/IMO O6paTI/ITB BHUMAaHHUC Ha BBIACICHHC OCHOBHBIX HOHHTHﬁ, nx
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OnpeIeNICHHUS, Hay4YHO-TEXHUYECKUE OCHOBBHI, y3JI0BbIE MOJIOKEHHUS,
MPE/ICTABIICHHbIE B U3Y4a€MOM TEKCTE.

[Ipu camocTtosiTenbHON paboTe CTY/IEHTOB C JIONMOJHUTEIBLHON TUTEpaTypoi
HEOOXOJMMO BBIJIEIUTH AaCHEeKT H3y4yaeMOW TeMbl (YTO B JaHHOM MaTepuale
OTHOCHUTCS HETIOCPEJICTBEHHO K M3y4YaeMOM TeME U OCHOBHBIM BOIIPOCAM).

JIOTIOTHUTENBbHYIO JIUTEPATypy I1iesecoo0pa3Ho MpopadaThiBaTh IOCHE
OCHOBHOM, KoTopas (opMupyer Oazuc [jsi MOCIEIYIOUIEro 0Ooljiee TIIyOOKOro
W3YUYEHUS] TeMbl. [[OMOJHUTENBHYIO JUTEPATYpPy CIEAYyeT U3y4daTh KOMIUIEKCHO,
paccMaTpuBasi pa3Hble CTOPOHBI U3yyaeMoro Bompoca. O0s3aTeIbHBIM 3JIEMEHTOM
CaMOCTOSITEILHOM  pabOThl CTYACHTOB C JIUTEpaTypod SIBISETCS BEICHUE
HEOOXOMMBIX 3aIlMCeH: KOHCTIEKTA, BHIMIUCKU, TE3UCOB, TIJIAHOB.

Jns  caMmocToATenbHOW  paboThl  OOy4arommMxcs MO  JUCIHUIUIMHE
UCITIOJIB3YIOTCS ClIeIyIolIee yueOHO-METOJNYECKOE 00ECIIEYEHHE:

a) OCHOBHAs JIUTEpaTypa:

1. KopniopaTuBHas colyaabHasi OTBETCTBEHHOCTh: Y YeOHUK /1Jis1 OaKkaiaBpoB
/ T'puropsin E.C., FOpacoB U.A. - M.: JlamkoB u K, 2016. - 248 c. - Pexum
noctyna: http://znanium.com/catalog/product/556394

0) ToTMOTHUTENbHAS JIUTEpaTypa:

1. KopnopatuBHas coluajibHas OTBETCTBEHHOCTh: YueOHoe mocobue/B.B.
bonpapenko - M.:. HUI[ MHOPA-M, 2015. - 304 c. — Pexum pocrymna:
http://znanium.com/catalog/product/478432

2. bnaros, 0. E. KopniopaTuBHasi conriajibHasi OTBETCTBEHHOCTbD: IBOJIOIHUS
koHneniuu: Monorpadus / FO. E. bmaros; Breicmas mikoja MeHETKMEHTa
CIIoI'Y.— 2-e u3n. — CI10.: 13a-Bo «Bricmias mikona MeHeKMeHTay, 2011, —
272 c. . — Pexxum gocryna: http://znanium.com/catalog/product/492721

11. IlepeyeHb OCHOBHOW M [JONOJHUTEJbHOH Y4eOHOM JHUTEpPaTyphl,
He00X0UMOI1 111 OCBOCHUS TUCHMILIMHBI (MOYJIA)

a) HOPMaTUBHBIE TOKYMEHTHI:

1. T'paxpanckuii komekc Poccuiickoit ®enepanuu (4acth mepBas) OT
30.11.1994 Ne 51-®3 (pen. ot 26.07.2006) // Cobpanue 3akoHOmaTeabCcTBa PD. -
1994. - Ne 32. — Ct. 3301. - Koncynberant [lnroc. [DmekTpoH. pecypc]. - DNeKTpoH.
naH. - [M., 2016.]

0) OCHOBHAs JIUTEpaTypa:

1. KopniopaTuBHas coranabHasi OTBETCTBEHHOCTh: Y YeOHUK JJIs1 OaKkanaBpoB
/ T'puropsin E.C., FOpacoB U.A. - M.: JlamkoB u K, 2016. - 248 c. - Pexum
nocryma: http://znanium.com/catalog/product/556394

B) JIONIOJIHUTEIIbHAS JIUTEpaTypa:

1. KopnopatuBHas couuajibHas OTBETCTBEHHOCTh: YueOHoe mocobue/B.B.
bonpapenko - M.. HUI[ UHOPA-M, 2015. - 304 c. — Pexum pocryna:
http://znanium.com/catalog/product/478432
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http://znanium.com/catalog/product/556394
http://znanium.com/catalog/product/556394

2. bnaros, 0. E. KopniopaTtuBHas conuanbHasi OTBETCTBEHHOCTb: IBOJTFOITHS
koHneniuu: Monorpadus / FO. E. bmaros; Breicmias mikoja MeHEIKMEHTa
CIIoI'Y — 2-e u3n. — CII6.: U3n-Bo «BrIcmas mkoja MeHemkMenTay, 2011, —
272 c. . — Pexxum gocryma: http://znanium.com/catalog/product/492721

12. Ilepeyenp pecypcoB HHPOPMANUOHHO-TEJTCKOMMYHHUKAIMOHHOM
cetn «UHTEpHET», HEOOXOAUMBIX /1JI5l OCBOEHUS TUCIHUIIJIMHBI (MOLYJISA)

- https://www.book.ru/ - 3C Book.ru

- http://www.iprbookshop.ru - D5C IPRbooks

- https://ibooks.ru/ -OBC Aiidykc.ru/ibooks.ru

- https://rucont.ru/ - 9BC «HarmonanbHbIH IMBPOBOI pecypc «PyKoHT»
- http://znanium.com/ - 3BC Znanium.com

- https://dlib.eastview.com/- ba3a ganusix East View

13. Ilepeyenr HHGPOPMALUMOHHBIX TEXHOJOIMH, HCIHOJb3yeMbIX IPH
OCYILIECTBJIEHMH 00pPa30BaTeJbHOI0 TMpoLecca Mo AUCHUIVIMHE (MOIYJII0),
BKJIKOYAsl MepedYeHb IMPOrpaMMHOr0 olecneyeHuss M HHQPOPMAIMOHHO-
CIIPABOYHBIX CHCTEM (MPH HEOOXOAUMOCTH)

1. Desktop School ALNG LicSAPk MVL.

a. Office ProPlus All Lng Lic/SA Pack MVL Partners in Learning
(muuensus na maker Office Professional Plus)

b. Windows 8

2. KoncynpTant + Bepcus mpod.- cipaBovHas paBoBasi cCUCTEMa

3. Cucrema tectupoBanus INDIGO.

4. Adobe Acrobat — cBoboaHO-pactpocTpansemoe 110

5. Uurepuer-6pay3epsl  Google Chrome, Firefox — CBOOOIHO-
pacnpoctpansiemoe 110

Kaxnpiii oOydaroniuiicss B TEUEHHE BcCero oOydeHHUs oOecreunBaeTcs
WHIUBUYyAIbHBIM ~ HEOTPAHUYEHHBIM  JIOCTYIIOM  3JIEKTPOHHO-OMOIMOTECYHON
CUCTEME U DJIEKTPOHHOU MHPOPMAIIMOHHO-00pa30BaTEIBHOM Cpejie.

14. Onucanue MarTepuaIbLHO—TEXHMYECKON 0a3bl, HEOOXOAMMOM JJIA
OCyILIeCTBJIEHHSI 00Pa30BaTEILHOI0 MPOLECCa MO JUCHHUILINHE (MOLYJII0)

OO6pazoBaTebHbBIM po1ecc obecrnieunBaeTcs CIIeIMaIbHBIMU
MTOMEIICHUSAMH, KOTOPBhIC TPEICTABIAIOT COOON ayIUTOpPHHM IJIsS TPOBEACHUS
3aHATHH JICKIIMOHHOTO THWITA, 3aHATHH CEMHHAPCKOTO THIIA, TPYIIOBBIX |
WHIUBUYyAIbHBIX ~KOHCYJIbTAIlMH, TEKYIIEr0 KOHTPOJSI H  IMPOMEKYTOUHOMH
aTTECTAIMH, TTOMEIICHHS JIJISI CAMOCTOSITEIIBHONW paOOThI CTYJICHTOB W TTOMEIIICHHS
JUTSL XpaHEHUS U TPO(PHIIaKTHYIECKOTO OOCTYKUBaHUS YIEOHOTO 000PYy1I0BAHMS.

CrnennanbHbie MTOMEIICHUS COOTBETCTBYIOT JEHCTBYIOIUM

IMPOTUBOIIOKAPHBIM IIpaBUJIaM U HOPpMAM, YKOMIIJICKTOBAHBI CHGHH&HHBHpOBaHHOﬁ
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MeO0EeNbIO.

AyauTopuM  JEKLIMOHHOTO  THUIA,  OCHAIEHHBIE  NPOECKUHWOHHBIM
000OpyZOBaHUEM W TEXHUYECKUMHU CpEeACTBAaMU OOydeHHs, 00eCleuynBarOIIMMU
npejacTaBiieHne yueOHoU nHpopMaIuu OOJBIION ayTMTOPUH, IEMOHCTPALIMOHHBIM
000pyI0BaHUEM.

[TomenieHust st caMOCTOATENBHOM pPabOThl OOYYAIOIIMXCS OCHAIEHBI
KOMIIBIOTEPHOU TEXHUKOW, oOecleunBarome aoctyn K cetu VHTepHET U
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEIBHON CPEie YHUBEPCUTETA.

15. Meroauyeckue YyKa3aHusl sl OO0y4alOIIUXCA IO OCBOEHHIO
AUCHUILINHBI (MOIYJIs1)

Huciuninaa «KopropaTuBHasi collMaibHasi OTBETCTBEHHOCTH» COCTOMUT W3
7 TeM UM U3ydaeTcs Ha JIEKIUAX, IPAKTUYECKUX 3aHATUAX U MIPU CaMOCTOSTENIbHOM
pabote obyuaronuxca. O0yyarouuiics 11 IOTHOTO OCBOSHUS MaTepHalia JOHKEH
HE MpPOIyCKaTh 3aHATHS M aKTHMBHO Yy4acTBOBaTh B ydueOHOM mpouecce. Kpome
TOro, OOydaroluecss JOJDKHBI O3HAKOMHUTBCS C TMPOrpaMMON JHUCUUIUIMHBI U
CIIMCKOM OCHOBHOM U JOTIOJHUTEIBHON PEKOMEHAYEMOM JIUTEPATYPHI.

OCHOBHOI TEOPETHUYECKUI MaTepuan JAaeTcs Ha JIEKIMOHHBIX 3aHITHUSIX.
Jlexuuu BKJIHOYAKOT BCE€ TEMBlI W OCHOBHBIE BONPOCH JIUCHUILIMHBL. Jld
MakCUMaJIbHOM  3(()EKTUBHOCTH HW3YUYEHHS HEOOXOIMMO TMOCTOSHHO BECTHU
KOHCIIEKT JIeKUMH, 3HaTh PEKOMEHIYEMYIO [MpENoJaBaTeieM OCHOBHYIO U
JOTIOJTHUTENBHYIO Y4E€OHYIO JIMTEpaTypy, MO3BOJISIIOLIYIO JOMOJHUTH 3HAHUS U
Jy4lle NOATOTOBUTHCS K MPAKTUYECKUM 3aHATHUSIM.

JUiss  3aKkpemyieHHs  TEOpEeTUYECKOro  marepuana,  (HOpPMHUPOBAHHUS
pO(ECCUOHANIBHBIX KOMMIETEHIMH W MPAaKTUYECKHX HAaBBIKOB CO CTYIEHTaMHU
IPOBOJASTCS MPAaKTUYECKUE 3aHATHsI. B Xo/1e MpakTUUeCKUX 3aHATHI pa3douparorcs
OCHOBHBIE M JONOJHUTEIBHBIE TEOPETUUECKNE BOIPOCHI PELIAIOTCS MPAKTUYECKUE
3aJ1ayy, IPOBOAATCS TECTUPOBAHHUS I10 PE3YJIbTATaM U3YUYEHUS TEM.

Ha wu3yueHue KkaxmoW TeMbl BBIJICJICHO B COOTBETCTBHE C pabodeit
IPOrpaMMON JTHCHMIUIMHBI KOJMYECTBO YAaCOB NPAKTHYECKUX 3aHATUN, KOTOpPHIE
IIPOBOJSATCA B COOTBETCTBUH C BOIPOCAMM, PEKOMEHIOBAHHBIMH K M3YYECHUIO I10
ornpeneneHHbIM TemaMm. OOyuaromuecss JODKHBI PEryJsIpHO TOTOBHUTHCS K
NpPaKTUYECKUM  3aHATUAM. llpyu  MOAroToBKE K 3aHATUSM  CIEAyeT
PYKOBOJCTBOBATHCSA KOHCIIEKTOM JIEKIMH U PEKOMEHI0OBAHHOM JIUTEPATYPOM.

Jlist 5pdeKTUBHOrO OCBOCHMSI MaTepHalia JUCUUIUIMHBL YYEOHBIM IJIAHOM
IPEeLyCMOTPEHA CaMOCTOsITENbHAsE padoTa, KOTOpas MAOJKHA BBIMNOJIHATHCS B
00s3aTeNIbHOM TOpsJIKe. BbINonHEeHNEe CcaMOCTOSTENbHOW pPabOThl MO TeMaMm
JUCUUIUIMHBI, TTO3BOJISIET PErYJSPHO MPOBOAUTH CAMOOIICHKY KayeCTBa YCBOEHUS
MaTepuajoB TUCIHUILIMHBI U BBISIBIATH aCIMEKThbl, TpeOyromue 0ojiee eTaabHOro
U3ydeHHus. 3aaHusl i1 CaMOCTOSTEIbHOM PadOThl MPEIIOKEHbl MO KaXI0W H3
U3y4aeMbIX TEM U JOJDKHBI TOTOBUTHCS MHAMBUAYAJIBHO U K YKa3aHHOMY CPOKY.
[To HEOOXOAMMOCTH CTYAEHT MOXET oOpamarhcsi 3a KOHCYJIbTallMedl K
IpEenoaBareto. BpIMoaHEHWE 3aJaHUil  KOHTPOJMPYETCS M OLICHUBAETCS

IperogaBaTciICM.
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B cnyuae mocemenus oOydaromierocss JEKIWA W TPAKTUYCCKUX 3aHSITHH,
M3Yy4YeHUs] PEKOMEHI0BAaHHOW OCHOBHOM U JIOTIOJIHUTEIILHOW Y4eOHOH JTUTEpaTypHl,
a TaKX€ CBOEBPEMEHHOT'O U CAMOCTOSTEJILHOTO BBIIOJIHEHUS 3a/IaHU, OJATOTOBKA
K 3a4eTy IO JUCUMIUIMHE CBOJAMUTCA K JAIbHEUINIEH CUCTEeMATU3alMU TTOJTYyUYEeHHBIX
3HaHUW, YMEHUN U HABBIKOB.

16. MeToauyeckue PpPeKOMEHJAAUNM 10 OPraHU3aNNM HU3Y4YeHHUs
TUCHMILUIAHBI (MOYJIs1) IJIfl MIpenojaBaresieil, 00pa3oBaTe/ibHbIE TEXHOJIOTUN

OrneHoUHBIE CpEACTBA JIi KOHTPOJISI YCIIEBAEMOCTH U PE3YJIBTATOB
OCBOCHUS TUCIUIUIMHBI (MOTYJIS):

a) U TeKYyIIel ycleBaeMOCTH: OMPOC, AEI0Basi Urpa, KEUc;

0) 17151 CAMOKOHTPOJISI O0yUJarOIIUXCS: TECTHI;

B) JIJIs1 IPOMEXKYTOUHOM aTTECTAIIMU: BOIIPOCHI TSI 3a4eTa.

[Ipu peanw3anuu pa3IWIHBIX BUIAOB Y4eOHOH pabOTHI MO JUCIUTUIINHE
«KopriopatuBHasi colaibHas OTBETCTBEHHOCTHY» HCHOJB3YIOTCS —CIEIYIONTUE
oOpa3oBaTeIbHbIC TEXHOJIOTHH:

1) 7eKuMu ¢  HCHOJB30BAHMEM  METOJIOB  MPOOJEMHOTO  H3JIOKEHUS
MaTepuana,

2) KpyTJIbIi CTO,

3) mpoBeeHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3aHITHM.

No KonunuectBo yacoB no | KonnuyectBo yacoB o
i 3aHsATHE B MHTEPAKTUBHOU Qopme OuHOI (hopme 3a04HOH Popme
Jlexus [Ipakr. Jlexumsa IIpakr.
Ilonsitue KOpIIOPAaTUBHOM coLUanbHOU
OTBETCTBEHHOCTH Bupl:
Jlexmst ¢ TeMOHCTpanuel BUIEOMATEPHUATIOB
(craiimpr)
1 [IpakTiueckue SAHATHA  C  TPUMEHEHHEM 2 2 1 1
CIIeTYFOIINX TEXHOJIOTHUH:
- obcyxnenue B Tpymme (00CyKIACHHE
MOJITOTOBJIEHHBIX CTYICHTaMH BOIPOCOB IS
CaMOCTOSTETLHOTO N3YYEHHS)
-TUCKYCCHUS
Konmermmus KCO m  cTpareruueckoe
yIpaBJeHHE
Buner:
Jlexmst ¢ TeMOHCTpanuel BUIEOMATEPHUATIOB
5 (craiimpr) 2 2 1 1
" | IlpakTudeckne 3aHATHA C TNPUMEHEHHUEM
CIEYIOIIUX TEXHOJIOTHH:
-JIeJIoBas urpa
- obcyxnenne B Tpymme (0oOCyKIeHHE
BOTPOCOB JIJIsSI CAMOCTOSITEIIPHOTO U3yUCHHUSI)
[IpakTHKa HAIMOHAIBHBIX M PETHOHAJIBHBIX
moxeneir KCO
3 Bungr: 2 2 ) )
" | JIekmust ¢ meMOHCTpaIeil BHIEOMAaTepHaIOB
(craiimpr)
IIpakTudeckne 3aHITHA C NPUMEHEHUEM

20



KommuectBo yacoB no

KommuecTBo yacoB no

11\;(_;1 3aHsTHE B MHTEPAKTUBHOU (hopme OYHOH (hopme 32049HOH opme
Jlexnus ITpakr. Jlexuus IIpakr.
CIIETYFOIIUX TEXHOJIOT UM
-aHaJIN3 KOHKPETHOM CUTYyalluH,
- obcyxnenne B Tpymme (oOcykieHwe
BOMPOCOB JIJIsSI CAMOCTOSITSIIBHOTO U3yUCHHUS)
VYmpapiieHue CONMATBHBIMU  MPOrpPaMMaMU
KOMIIaHUH
Bungr:
Jlekuusa ¢ neMoHCTpalMed BHIEOMATEPHUAIIOB
4. | (cnaiimpr) 2 2 - -
IIpakTudeckne 3aHATHA C T[PUMEHEHHUEM
CIIETYFOIIUX TEXHOJIOT UM
- obcyxnenue B Tpymme (0OCyKICHHE
BOTIPOCOB JJISI CAMOCTOSITEIIHHOTO U3yUEeHHS)
HTroro: 8 8 2 2
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ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIbHA §1
OPI' AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

®OH/JT OLIEHOYHBIX CPEJCTB /151 MPOBEJEHUS

MPOMEKYTOUYHOM ATTECTALIMUA OBYYAIOLLIMXCS 110
JUCLUINIMHE (MOAY.JIIO)

KOPIIOPATUBHAS COIIUAJILHASI OTBETCTBEHHOCTD

Hanpasnenue noarorosku 38.03.07 ToBapoBeneHue
HampaBneHHOCTB: «DKCIepTH3a KauecTBa U 0€30MaCHOCTH TOBAPOB)
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1. Ilacnopt ¢GoHIA O1LIEHOYHBIX CPEICTB

1.1 Komnerenuun, (popMupyemMbie B NpoLecce M3y4eHHUs TUCIHUIINHBI

Nnnexc PopMyTHUPOBKAa KOMIETEHLIIMU
OK-6 CHOCOOHOCTBIO PadOTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCHPWUHHMMAS COLMAIbHBIE,
ITHUYECKUE, KOHPECCHOHANIBHBIE U KYJIbTYPHBIE Pa3IHUHsI

1.2. CBenenusi 00 MHBIX JUCHUILIMHAX (MPeNnogaBaeMbIX, B TOM 4HCJIe,
Ha JApyrux Kadeapax) y4acTBywIIMX B (OpMHPOBAHMH JAHHBIX
KOMIIeTeHI NI

1.2.1. Komnemenuus OK-6 ¢opmupyemca e npouecce u3zyuenusn
oucyunaun (nPpoxoricoeHus NPaKmuK):
[Icuxonorust 1 KOHPIUKTOIOTUS

1.3. JTanbl (¢opmMupoBaHus 4 HmporpaMMa  OLEHMBAHUSA
KOHTPOJIHUPYEMOil KOMIIETCeHINH

Kog
Ne N Kontponupyemsie pa3aensl (TeMbl) HanmeHnoBanue o11eHOYHOTO
KOHTPOJIUpYEMOH
/o JUCIUTIIIAHBI cpencTBa
KOMIETEHLIUU
[loHsiTHE  KOPHIOPATHBHOW  COLIMAIBHOM
OTBETCTBEHHOCTH
Konnermmus KCO wu  crparteruueckoe
YIIPaBJICHUE Omnpoc
[IpakTHKa HAIMOHAIBHBIX U PETHOHATIBHBIX Hoxnan
moneneit KCO KonTponbHas pabora
1 OK-6 VYpasineHue COLMAIBHBIMU IIPOrpaMMaMu Keiic

KOMIIaHUH PaznoypoBHeBbIe 33124
BHemHsAs M BHYTpPEHHSAS KOpPIOpaTUBHAs TBopueckue 3an1aHus
colyaabHasi OTBETCTBEHHOCTh [enoBas urpa
CrangapTuzamnus u OTYETHOCTb Kpyruslii cron
KOpIIOPaTUBHOM COLIUAJIBHOM
OTBETCTBEHHOCTH
OddexruBHOCTE KCO M METO/BI €€ OIIEHKH

IIpouenypa oueHuBaHus

1. [Ipouenypa oOnEHUBAHUS PE3YJIHTATOB OCBOCHHUSI MPOTPAMMBI YUEOHOM
JVCHUIUIMHBI BKIIFOYAET B C€0s1 OLEHKY YPOBHSI CPOPMHUPOBAHHOCTH KOMIIETEHIIUMA
CTyA€HTa TMPHU  OCYUIECTBJICHUM TEKYLIEr0 KOHTPOJss W  IPOBEICHUU
MPOMEKYTOUYHOU aTTECTALNH.

2. YpoBeHb C(HOPMUPOBAHHOCTH KOMIIETCHIIUU OMPEACIISICTCS MO0 KayeCTBY
BBITIOJTHEHHON CTYACHTOM PabOTHI U OTPAKAETCS B CIEAYIOMIUX (HOPMYIHPOBKAX:
BBICOKMH, XOPOIINM, JOCTATOUYHBIN, HEOCTATOUYHBIMH.

3.Ilpy BBHIMOTHEHWW CTYJACHTAMU 3aJaHUl TEKYIIEro KOHTPOJS U
MPOMEKYTOUHOM aTTeCTallMk OIICHUBAETCS YpPOBEHb OOYUYEHHOCTH «3HATHY,

23




«YMETBb», «BIAJETh» B COOTBETCTBUU C 3aIITAHUPOBAHHBIMU peE3yJbTaTaMU
00y4eHHs U copeprkanneM pabodelt IporpaMMbl JUCIUILIIHHBI:

— mnpodeccrHoHaNIbHbIC 3HAHUS CTYJIEHTa MOTYT IIPOBEPATHCS MPH OTBETE Ha
TEOPETUYECKHIE BOIPOCHI, BHITIOJTHEHUH TECTOBBIX 3aJaHHUN, MPAKTUIECKUX padoT,

— CTEMeHb BJIaJeHHUs MPO(ECCHOHAIBHBIMU YMEHHUSMH — TIPU PEIICHUU
CUTYAIlMOHHBIX 33]1a4, BHIIOJHEHUH MPAKTUYECKUX PadOT U APYTUX 3aTaHUA.

4. PesynpTaThl BBINOJHEHUS 3aJaHui  (QUKCHUpYIOTCS B Oamimax B
COOTBETCTBHUH C MOKA3aTEIIMU U KPUTEPUSIMHU OIICHUBaHUS KoMreTeHIuil. Ob1iee
KOJINYECTBO OAJJIOB CKJIa/IbIBAeTCA U3:

— CyMMbI 0aJUIOB 3a BBINIOJHEHHE MPAKTUYECKHX 3aJaHHUil Ha BbISBICHHE
YPOBHSI 00Y4EHHOCTH «yMEThY;

— CyMMbI 0aJUIOB 3a BBINIOJHEHHE MPAKTUYECKHX 3aJaHUil Ha BbISBICHUE
YPOBHSI 00YUEHHOCTHU «BIJIAJIETHY;

— CyMMBbI 0OaijoB 3a OTBETHl HA TEOPETUYECKHE U JIOTIOJHHUTEIbHBIC
BOIIPOCHI.

5.Ilo wmToram TeKymero KOHTPOJII M MPOMEXKYTOUYHOH aTTecTalud B
COOTBETCTBHUM C IIOKA3aTeIsIMM M KPUTEPUSIMU OIICHUBAHMSI KOMIIETECHIHUI
ONpENENsAeTCs] YPOBEHb C(OPMHPOBAHHOCTM  KOMIETEHLMH  CTyJIEHTa H
BBICTABJIIETCS OLIEHKA I10 IIKaJIe OLIEHUBAHUS.
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1.4. Iloka3aTe/iu M1 KPUTEPUM OLIEHUBAHUSA KOMIIETEHIUMH, IIKAJIAa OIleHUBAHUSA

KpI/ITepI/II/I OLICHUBAHUS KOMIICTCHIUM

. . N Henocrarounslii
Kowmrre- Bricokuit Cpennuii Huskuit
TEHLUU Toxasateny oneHMBAHNA (BepHO U B IOJHOM 00BEMeE) (c He3HAUUTENbHBIMU (Ha 6a30BOM ypOBHE, C (coxepaut Gomoe Hroro:
-56. 3aMeuyaHusIMu) - 4 6. omudkamu) - 3 0. KOIMYECTBO OUIMGOK,
otBeT He aaH) — 0,5 6.
TeopeTnueckue nokasaTenu
3HaeT coBpeMeHHbIe KoHIenuuu | BepHo u B momHom o6bveme | C He3HauuTenbHbIMM | Ha ©0a3oBoM ypoBHe, c¢ | He 3HaeT coBpemeHHbIE
yOpaBJIeHUs KOMIIaHHEeH  Ha | 3HaeT COBpPEMEHHBIE | 3aMEYaHUSAMHU 3HAeT | OMIMOKaMH 3HAeT | KOHLUENIMU YIPaBICHUS
OCHOBE KOPHOPATHBHON | KOHIEIIHN YIpaBICHUS | COBPEMEHHBIE KOHLICTIINY | COBPEMEHHBIE KOHIICNIMM | KOMITAaHHEH Ha OCHOBE
COLMAJIBHOW OTBCTCTBCHHOCTH, | KOMIIAaHMEH  HAa  OCHOBE | YNPaBICHWS KOMIAHWEH Ha | yNpaBieHHs KOMIAHHWEH Ha | KOPIIOPaTUBHOM
CIOCOOBI n 00pasisl | KOPIOPaTUBHOH OCHOBE KOPIOPAaTHBHOW | OCHOBE KOPHOPAaTHBHON | COIMAIBHOM
TOJIEPAHTHOTO BOCIIPHATHS | COIMAILHOM COLMATBHOW OTBETCTBEHHOCTH, | COIMAILHOM OTBETCTBEHHOCTH,
STHUYECKHX, OTBETCTBEHHOCTH, CIIOCOOBI | CIIOCOOBI u 00pasIpl | OTBETCTBEHHOCTH, CIIOCOOBI | CrocoOBl M 00pasisl
KOH()EeCCHOHAIIBHBIX U | 1 o0pa3mpl TOJEPAHTHOTO | TOJIEPAHTHOTO BOCIIPUATHA | 1 00pa3mpl TOJEPAHTHOTO | TOJEPAHTHOTO
KYJIBTYPHBIX Pa3In4Hi; BOCHPUATUS ~ OTHUYECKHX, | ITHUYECKHUX, BOCIHPUSTHS ~ 3THUYECKHX, | BOCIIPHUATHS 3THHYECKHX,
(Ompoc) KOH(ECCHOHATBHBIX U | KOH(ECCHOHAIBHBIX U | KOH(ECCHOHAIBHBIX U | KOHQECCHOHANBHBIX |
OK-6 KyJbTYPHBIX pa3Iuduii KyJbTYPHBIX pa3Iuuui KyJbTYPHBIX pa3Iuuui KYJbTYPHBIX pa3auuuil 15
3naer cnocoObl W Mmozenu | BepHo u B momHom oOGbeme | C He3HauyuTenbHbIMM | Ha ©6a3oBoMm ypoBHe, c¢ | He 3Haer cnocoObl u
5Q(QEKTUBHON  KOJUISKTHMBHOW | 3HaeT CHOCOOBI W MOJIENM | 3aMEYaHHMSIMH 3HaeT CIIOCOOBI M | OIIMOKaMu 3HAeT crocoObl | Monmenu 3G (eKTUBHON
paboThl Ha OCHOBE couuaibHO- | 3ddexTuBHON MOJIeNnn spdexkTuBHON | 1 Moaenn 3(GEKTHBHON | KOJUIGKTUBHOH  pabOTHI
OTBETCTBEHHOM  NO3MLIMH U | KOJUIGKTUBHOW paboTHl Ha | KOJUIGKTUBHOW  pabOTBl  Ha | KOJUIGKTUBHOW pabOTBl Ha | HA OCHOBE COIHAJIBHO-
TOJIEPAaHTHOCTH OCHOBE COLIMAJIBHO- | OCHOBE COIIMAIIBHO- | OCHOBE COIIMAJIBHO- | OTBETCTBEHHOW IIO3UIINU
([doxmam) OTBETCTBEHHON IO3MIMM W | OTBETCTBEHHOH  MO3MLIMH W | OTBETCTBEHHOW IMO3MLIMHM W | ¥ TOJIEPAHTHOCTH
TOJICPAaHTHOCTH TOJICPAHTHOCTH TOJICPAHTHOCTH
3naer  npuHuMnel,  Qopmsl | Bepo n B momHom o0beme | C He3HaunTenbHbIMKM | Ha 0a3oBom ypoBHe, c¢ | He 3Haer mnpuHOUIEL,
YIpaBIeHYECKUX PEIIeHUH 3HaeT TPHUHLUIBL, (OPMBI | 3aMEYaHUSIMU 3HACT NPHHIHIIEL, | OMIHNOKAMU 3HAeT | GOPMBI YIPaBICHYECKUX
(ompoc, noknam) YIIPaBICHYECKUX PEIICHUI thopmbl YNPaBICHYECKUX | TMPHHIIMIIHI, (opmbl | penieHuH
penIeHui YIPaBICHYECKUX PEIICHUH
ITpakTuueckue oka3arean
Ymeer ¢dbopmynupoBats | Bepro u B nonaoMm o0wveme | C He3HauuTenbHbIMU | Ha 6azoBom ypoBHe, c | He MOXET
KOPIIOPAaTHBHYIO  COIMAJBbHYIO | MOXET (hopMynHpOBaTH | 3aMEYaHUSIMH MOJKET | OIMOKaMH MOXeET | pOpMyJIHpOBaTH
LleJlb, MHCCHIO W CTPATeruio, | KOPHOPATHBHYIO (hopMynHpoBaTH ¢dopmynHupoBaTh KOPIIOPAaTHBHYIO
MIPUHUMATH COIMANBHO- | COLMANBHYIO II€Jb, MUCCHIO | KOPIOPATUBHYIO  COIMAJBbHYIO | KOPIOPATUBHYIO COLMANIEHYIO ()
OK-6 | OTBeTCTBEHHBIE  pEUICHUs C | U CTpPATerdio, NPUHUMATh | LieJb, MHCCHIO M CTPATETHIO, | COLHANbHYIO 1eJlb, MUCCHUIO | MUCCHIO M CTpaTeruio, 15
y4eToM STHUYECKUX, | COIMAIbHO-OTBETCTBEHHbIE | MPUHUMATH CONMANBHO- | MU CTPAaTerHio, NPHHUMATh | MPUHAMATh COLHAIIBHO-
KOH()EeCCHOHAIBHBIX u | pemeHus c YYETOM | OTBETCTBEHHBIE  DEIICHHS C | COIMAIBLHO-OTBETCTBEHHBIE | OTBETCTBEHHBIC PELICHUS
KYJIBTYPHBIX Pa3In4Hi; STHUYECKHX, y4eTOM STHUYECKHX, | PEIICHHS c YY4ETOM | C Y4eTOM STHHYECKHX,
(Keiic) KOH()eCCHOHAIIBHBIX 1 | KOH(EeCCHOHATIBHBIX U | STHHYECKHX, KOH()ECCHOHIBHBIX |
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KpI/ITepI/II/I OLICHUBAHUS KOMIIETCHIUMN

. . N Henocrarounslii
Kowmrre- Bricokuit Cpennuii Huskuit
TEHLUU Toxasateny oneHMBAHNA (BepHO U B IOJHOM 00BEMeE) (c He3HAUUTENbHBIMU (Ha 6a30BOM ypOBHE, C (conepaut Gombiioe Hroro:
-56. 3aMeYaHusIMH) - 4 0. omudkamu) - 3 0. KOIMYECTBO OUIMGOK,
otBeT He aaH) — 0,5 6.
KyJIbTYpPHBIX pa3inyuuii KyJIBTYPHBIX Pa3indnii KOH()ECCHOHAIIBHBIX U | KyJIBTYPHBIX Pa3IHYUi
KyJIbTYPHBIX pa3nuanii
Ymeer opraHm3oBEIBaTE paboTy | Bepro u B momHOM o0beme | C He3HaunTenbHBIMU | Ha 6a3oBom ypoBHe, ¢ | He Moxer HaxoawuTh
KOJUIEKTHBA, OCHOBHBIX  H | MOXET OPTaHM30BBIBATh | 3aMEYAHHAMHU MOXET | OIHOKaMH MOJKET | OpPraHU30BBIBaTh PadOTY
BCIIOMOTaTEIbHBIX paboty KOJIIGKTHBA, | OPTaHU30BHIBATH paboTy | OpraHm3oBbIBaTH  paboTy | KOJUIEKTHBA, OCHOBHBIX H
MOJIpa3/ieIeHNH, HAINPaBICHHBIX | OCHOBHBIX 1 | KOJJIEKTHBA,  OCHOBHBIX W | KOJUIGKTHBA, OCHOBHBIX M | BCIIOMOTAaTEIbHBIX
Ha  pa3BUTHE COIIMATIBHON | BCTIOMOTATENbHBIX BCIIOMOTATEIbHBIX BCIIOMOTaTEIbHBIX TI0/Ipa3/IeIeHAH,
OTBETCTBEHHOCTHU U | ToApa3feieHUH, MOJpa3/Ie/IeHNH, HalpaBJICHHBIX | MOIpPa3ICIICHHH, HalpaBJICHHbBIX Ha
TOJIEPAHTHOCTH HaNpaBIEHHBIX HAa Pa3BUTHE | HA  pa3BUTHE  COIMAJbHON | HANpaBJICHHBIX HA Pa3BUTHE | Pa3BUTHE  COIMAJIBHOM
(TBopueckue 3aganHus) COLIMAIBHON OTBETCTBEHHOCTHU U | couuaabHON OTBETCTBEHHOCTH U
OTBETCTBEHHOCTHU U | TOJEPaHTHOCTH OTBETCTBEHHOCTHU U | TOJEPAaHTHOCTH
TOJICPAaHTHOCTH TOJICPAHTHOCTH
Ymeer ompenensaTts cremneHb | BepHo u B momHOM o6beme | C He3HauuTenbHbIMU | Ha 6a3oBom ypoBHe, c | He Moxer ompenensits
BaXXHOCTH JICJIOBBIX PELICHUM U | MOXET OINpeNeNATh CTENEHb | 3aMeYaHUAMHU MOJKET | OIHOKaMU MOJET | CTEeNeHb BaKHOCTH
YPOBEHb COOCTBEHHOH | BayKHOCTH JICTIOBBIX | OTPENENSATh CTENCHb BAXXHOCTH | ONPENEIATh CTENCHb | JEJOBBIX pEUICHHMH W
KOMITCTEHTHOCTH 1 | pemeHui u YPOBEHb | IETOBBIX PEIICHUH M YPOBEHb | BaKHOCTH JICTIOBBIX | yPOBEHb  COOCTBEHHOM
OTBETCTBECHHOCTH COOCTBEHHOU COOCTBCHHOH KOMIETEHTHOCTH | PEIICHHH " YPOBEHb | KOMIICTEHTHOCTH u
(xelic, TBOpUYECKHE 3aJaHus) KOMITETEHTHOCTH 1 | ¥ OTBETCTBEHHOCTH COOCTBEeHHON OTBETCTBEHHOCTH
OTBETCTBEHHOCTH KOMITCTEHTHOCTH "
OTBETCTBCHHOCTH
Bnageer
Bnaneer naBeikamu paspabotku | Bepro n B momnom o0Gbeme | C He3HauuTenbHbIMKM | Ha 0a3oBom ypoBHe, c | He Biameer HaBbIKamu
U OIEHKM  KOPIIOPAaTHBHBIX | BIaJeeT HaBBIKAMH | 3aMEYaHUSIMHU BJIa/IeeT | OMMOKaMHU BIaJeeT | pa3pabOTKH U  OLEHKHU
COLMAIBHBIX poTrpaMM C | pa3paboTKM W OIIGHKM | HaBBIKAMH  pa3pabOTKH U | HaBbIKAMHU pa3pabOTKH U | KOPIIOPATUBHBIX
y4eToM STHUYECKHX, | KOPIIOPATUBHBIX OIIEHKHU KOPIIOPAaTUBHBIX | OLIEHKM  KOPIIOPATHUBHBIX | COIMANBHBIX MPOrPaMM C
KOH(ECCHOHAIIBHBIX U | COMANBHBIX MPOTPAaMM C | COIMAJBHBIX  INPOTpaMM  C | COIMANBHBIX IPOrpaMM C | y4ETOM STHUYECKHUX,
KYJNbTYPHBIX Pa3Inauit y4eToM STHUYECKHX, | YUIEeTOM STHUYECKHX, | YIETOM ITHUYECKHX, | KOHPECCUOHAJIBHBIX U
(KontponpHas padoTa) KOH(heCCHOHAIIBHBIX 1 | KOH(ECCHOHATIBHBIX U | KOH(ECCHOHAIBHBIX U | KyJBTYPHBIX Pa3IHIHA
OK-6 KYJIBTYPHBIX Pa3IUuuil KYJIBTYPHBIX Pa3IU4Ui KyJIBTYPHBIX Pa3Iuuuil 15
Bnaneer HaBblkamu pabotel B | BepHo n B momnom oObeme | C He3HauuTenbHbIMKM | Ha 0a3oBom ypoBHe, c | He Biaseer HaBbIKamMu
KOJIJIEKTHUBE Ha OCHOBE | BJIaJie€T HaBbIKAMU DPabOTHI | 3aMEYaAHUSIMH BJIaJICeT | OMHMOKaMHu BiajzieeT | padOTHl B KOJUIEKTHBE Ha
COLIMAJIBHO-OTBETCTBEHHOM B KOJUICKTUBE Ha OCHOBE | HaBBbIKAMU paboTsI B | HaBBIKAMU paboTsI B | OCHOBE COLIMAJIBHO-
MO3HLIKU U TOJEPAHTHOCTU COLIMAJIBHO-OTBETCTBEHHON | KOJUIEKTHUBE Ha OCHOBE | KOJJIEKTUBE HAa  OCHOBE | OTBETCTBEHHOM MO3ULMH

([enoBas urpa) MO3UIIMY U TOJIEPAHTHOCTH COLIMAIIBHO-OTBETCTBEHHON COLIMAJIBHO-OTBETCTBEHHON | M TOJIEPAHTHOCTH
TO3UIMH U TOJICPAHTHOCTH TIO3UIMN U TOJICPAHTHOCTH
Brnaneer crocoOHOcTsiIME | BepHo u B momHOoM 00BeMe | C He3HaunTenpHbIMU | Ha 6asoBom ypoBHe, ¢ | He BIIAJICET
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KpI/ITepI/II/I OLICHUBAHUS KOMIIETCHIUMN

o . . Henocrarounslii
Kowmrre- Bricokuit Cpennuii Huskuit
[NokazaTenu oLeHUBaHUS (conmepxuTt GobIIOE
TEHLUU (BepHO U B IOJHOM 00BEMeE) (c He3HAUUTENbHBIMU (Ha 6a30BOM ypOBHE, C Hroro:
KOJIMYECTBO OLINOOK,
-560. 3aMeYaHusIMH) - 4 0. omudkamu) - 3 0.
otBeT He aaH) — 0,5 6.
apryMEHTHPOBATh NIPUHSTHIE | BIajgeeT CHOCOOHOCTSIMU | 3aMEYaHUsIMU BJIaJICeT | OmMOKaMu BJIaJZIeeT | CHOCOOHOCTSIMU
pemieHHsT W OOBACHATH WX | apryMEHTHUPOBATH MPUHATHIC | CIIOCOOHOCTSIMHU CIOCOOHOCTSIMU apryMEHTHPOBATh
TIOCIIEACTBHA pemieHusT M OOBACHATHP WX | apIyMEGHTHPOBaTh  INPHHSTHIC | apryMEHTHUPOBATH MIPUHSTBIE PEIICHAS H|
(xoHTpONBHAS paboTa) MOCIIEICTBHSA pemieHHsT W OOBACHATh WX | IPUHATBIE  PEUICHHS U | OOBACHATH ux
MOCJICICTBHS OOBSCHSTh UX MOCIEACTBHUSI | MOCIEICTBHUS
BCEI'O: 45

IxaJjia oueHNBaAHUA:

Ouenka BaJuibl YpoBeHb c(h)OPMUPOBAHHOCTH KOMIIETEHIIUH
3a4TEHO 26-45 JIOCTATOYHBIN
HEe3a4TEeHO 25 u MeHee HEJIOCTATOYHBINA
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2. TunmoBbie KOHTPOJIbHbIE 32JaHUA /151 OLIEHKHU Pe3yJIbTATOB 00yUeHHs
M0 JMCHUILIMHE W HHbIe MaTepHaJbl VI MOATOTOBKHM K IPOMEKYTOYHOIM
aTrecTanuu

2.1 MartepuaJibl AJ151 NIOATOTOBKHU K NMPOMEKYTOUHOM aTTeCTAIMU

ConuanabHO OTBETCTBEHHBIN OM3HEC KaK SIBJICHUE.

Cas3b KCO co cTparerueit pazsutus OuszHeca.

@opMHUpOBaHUE KOPIIOPATUBHON COLMATIBHOMN KYJIBTYPBI.

BrIsiBIIeHHE KITIOUEBBIX «3aUHTEPECOBAHHBIX CTOPOH» (CTEHKXOJIEPOB)
[IpyHIMOBI  MOCTPOEHUS CHUCTEMBI  KOPIIOPATUBHOM  COLMAIBHOM
OTBETCTBEHHOCTH.

6. TocymapcTBO Kak MOJUTHKA U COLUATBHBIN HHCTUTYT.

7. Tlpu3HaKku COIMAIILHOTO TOCYIapCTBa.

8. DYHKIUU COIMAIBHOTO TOCYIapCTBA.

9. IlpeumymiecTBa U HEAOCTATKH COIIMATIEHOTO TOCYapCTBA.

10. Cuctema KCO B eBpoImeicKkux cTpaHax.

11. Amepuxanckas monens KCO.

12. IIpaktuka KCO B ctpanax CHI" u Poccun.

13. IlonsiTHE U HAMIPABJICHUS COIMATBHBIX MPOTPaMM KOMITAHHH.

14. Tunsl colMaIbHBIX MPOrPaMM KOMITAHHH.

15. OcHOBHBIE MTOKA3aTENN COUMATBHBIX TPOrPAMM KOMIIAHUU.

16. UHCTpyMEHTHI M MEXaHU3MBbl pEANTH3aIMA COIUMATBHBIX IMPOTPaMM
KOMIIaHUH.

17. Opranuzanust ynpaBieHuUs! COMAILHBIMU IPOrpaMMaMu KOMITAHHH.

18. Ouenka 3(h(peKTUBHOCTH KOPIIOPATUBHBIX COIMATBHBIX POTPaAMM.

19. ®opmbl pacipoCTpaHEHHUs COIMATBHBIX OTYETOB KOMIIAHHUH.

20. AKTyanpHBIE BOMPOCHI TPEACTABICHUS COLMAIBHOW OTYETHOCTH B
Poccun.

21. PedTHHT COLIMAILHON OTBETCTBEHHOCTH.

22. KoHrenuuys yCTOMYUBOrO Pa3BUTHS.

23. OcHOBHBIE (PAKTOPHI YCTOMYMBOTO PA3BUTHS OpPTraHU3AIIH.

24. KoprniopaTuBHass ~ CollMAJIbHAass  OTBETCTBEHHOCTh B  OOECMEYEHUU
YCTOHYHMBOTO Pa3BUTHUSI OpraHU3ALNH.

25. [IpyHIIMIIBI  yCTOWYMBOTO PAa3BUTHsI OPraHU3allMu TPU  pealn3aluu
KOPIIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.

26. 'moGanbHble HHUITUATUBBI 10 OTYETHOCTH.

27. Mexaynapoausiii crangapt MCO 14000 (okosorust U 0€30MacHOCTh
oKpyxatoieit cpesnl). Mexaynapoansiit crangapT OHSAS 18000 (Oxpana Tpyna
U TeXHHKa O€30mMacHOCTH Ha mpeanpusatuu). MexmyHapoausiii cranmapt MCO
26000 (PyxoBOACTBO IO COLMAIBHON OTBETCTBEHHOCTH).

28. KoMMyHUKAaTHBHOE TIOJIe COBpPEMEHHbIX npeanpuatuil. CouuanabHas
aKIIHsL.

29. CkppiTass pexnama. OpraHuzanus BCTpEY C 3aHMHTEPECOBAHHBIMU
CTOpPOHAMH, pPacChlIKa MPeCcC-Pesin30B, CO3/1aHne HHPOPMAIITMOHHBIX TOBOJIOB.

b E
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30. Iousarue «a3dpdextuBHocT» B KCO.

31. KauyectBeHuble U KomndecTBEHHBIE MeTOIbI Oo1leHKH KCO.
32. Kpurepuu ouienku ypoBHs pazsutus KCO.

33. CormuaabHbIi ayIuT.

34. Ouenka PR s dexros.

35. PeiiTuHry A€10BOM peryTalum.

Tumnosblie KOHTPOJIbHBIC 3aJJaHNA:

1. U3BecTHO, YTO HE CYIIECTBYET €IMHOIO OOIEMHUPOBOTO OIPEACIICHUS
KopriopatuBHOii  cOLMaNbHOM  OTBETCTBEHHOCTH.  M3yuuTe  pasnuuHble
ONpEIENECHHUs] KOPIOPATUBHOM COLMAIIBHOM OTBETCTBEHHOCTH (10 Marepuaiam
0COOUsI ¥ JOTIOJIHUTENBHBIX HICTOYHUKOB), CBEIUTE MOTYyUYEeHHYIO HH(OPMAIIUIO B
Ta0IHILy.

B kauectBe BbIBO/A, MOCIE TaOIMUIbI, IPUBEIUTE TO ONPEAEICHHUE, KOTOPBIE
Bbl 1M4HO cunTaere Hauboiee EMKUM.

2. Huxe npuBeeHbl TOJUTUYECKUE 3asIBICHUS 110 IpodiieMaM COLUaIbHOM
OTBETCTBEHHOCTH KOPIIOpaLUii U OU3HECA B INI00ATILHOM MHUPE.

Kax BbI MOHMMaeTe KaKJ10€ U3 TaHHBIX BBICKA3bIBAHUM, €CTh JIM CPEIU HUX
TaKOH TE€3UC, C KOTOPbIM Obl BbI cornacunmch, a ¢ KOTOPbIM KaTErOPUUYECKH HET.
[Touemy?

3. B xakoMm M3 BapuaHTOB IPUBENEH MpPUMEP OA30BOrO YPOBHS COLMATIBHON
OTBETCTBEHHOCTH OM3Heca?

1) B KanuHuHrpagckoil o0IacTé MPOBOIWICS KOHKYPC COLMAIBHBIX H
KyJabTypHBIX mpoekToB OO0 "Jlykoitn- xamuHuHrpaamopHedts". KoHkypce
COLIMAJBHBIX W  KyJbTYpHBIX HpOeKTOB opranusyercs OOO "Jlykoi-
KATMHUHTPaAMOPHEPTH" M HEKOMMEpPYECKON OJIaroTBOPUTEIBHON OpraHu3aunuen
"biarorBoputensHbii  ¢pona  "Jlykoin" ¢ 1enbl0 TOAAEPKKM HHULMATHUB
OOLIECTBEHHBIX OPraHU3alMN U HACEJICHUS B PEIICHUH aKTyaJIbHbIX COLIMAJIbHBIX
npo0JieM;

2) Opranmsanus «Ycrex» mnepenana 0e3BO3ME3HO XOKKEHHOMY KIyOy
aBTOOYCHI. 3a 9TO Ha CBUTEpPaX XOKKEHUCTOB PEIICHHWEM PYKOBOJCTBA KiyOa OBLI
pa3mertieH ((UPMEHHBIHM JIOTOTUIT IAHHOW OpraHU3aIuH;

3) OAO '"HoiBumiep ChIKTBIBKAp" 3aKIO4aeT C COTPYAHUKAMHU
COIJIAIIEHHUsI O JI0JIEBOM YYacTUU B CTPOMTENIBCTBE >KWIBIX JTOMOB. KoMmaHwus
NOJIHOCTBIO TOKPBIBAET 3aTpaThl Ha MOATOTOBUTENbHBbIE paboThl. Bo3Benenue
XKWIOTO JOMa IPOUCXOJUT 3a CYET MPEANpUSATHS, PaOOTHUK BIOCIEACTBUU
BO3MENIAET PacCXO/Ibl U3 CBOUX JOXOJO0B;

4) Pabotnuky anteku OOO "byaem 310poBbI" BblJENEHA NyTEBKAa Ha
neyenue. [Ipu stom 70 % ee cTOMMOCTH OIUIAUMBAET OpraHU3alus, OCTAIBHOE
caMuM pabOTHUKOM;

5) 3apabotHas TmaTa BceX paOOTHUKOB KommaHuu «Betep mnepemen»
HaxXOJUTCA B ONpPENENIEHHON 3aBUCUMOCTH OT KBaJU(UKaUMU pabOTHHKA,
CJIOKHOCTH, KOJIMYECTBA, KaueCcTBa M YCIOBUW BBIMIOJHSIEMOW paboThl. «Berep
IIEPEMEH» CBOEBPEMEHHO OIUIAYMBAET HAJOTW, TAaKXKE JEJIaeT OTUHUCIEHUS B
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HErOCyapCTBEHHBIC CONMATbHBIC (DOHIBI IT0 CBOSH MHHUIIMATHBE. AIMUHUCTpAIUS
JAHHOM KOMITAHMM CTaBUT 1EJbI0 BBIXOJ HA HOBBIE PBIHKH, YIIy4IlIEHHUE
KAueCTBEHHBIX XapPaKTEPUCTUK TOCPEJICTBOM MATEPUATBHOTO CTUMYJIUPOBAHUS
pabOTHUKOB M pacliupeHue pabodero Imitata B OdrpKaiiield MepcrneKTUBE.
CoTpyJHUKH KOMIIAaHUHM OYEHb JOPOKAT CBOMMHU PAa0OUYMMH MECTaMU MPH TaKHX
YCIIOBUSIX PaOOTHI.

4 MexnyHapoaubiii 61arorBoputenbHbii ®onn "letn Mupa" u koMmmaHus
"KumOepnun Kiapk" mnpoBenu COBMECTHYHO OJaroTBOpHUTENbHYIO akiuio "3
n00pbIX pyk ¢ nawoboBbio - Kumbepnu Krnapk nersm cuporam" B pamkax
mMpokoMaciTabHoro  obmiepoccuiickoro mpoekra "He ortronkau Mens!"
("AnTtuOe3pazmmuue").  beuta  ocymiecTBieHa — Oe3Bo3Me3mHAs — Iepemada
HEOOXOJMMBIX THUTHCHHUYECKHUX CpPEICTB JACTSIM W3 JCTCKUX JIOMOB, IITKOJ-
WHTEPHATOB, MPUIOTOB U 00JIbHUI MOCKBBI 1 [10IMOCKOBBSI.

VYkaxure HampapiieHHe colualibHON mporpammbl Kommanuum "Kumbepnu
Kiapk":

1) pa3BuTHE MECTHOTO OOIIIECTBA;

2) pa3BUTHE MEPCOHAIA;

3) conuanbHO OTBETCTBEHHOE MHBECTUPOBAHUE;

4) npupoI00XpaHHasi AeSITEIBHOCTh U pecypcocOepeKeHHE;

5) noGpocoBecTHas JienoBasi MPaKTHKA.

06p33llbl TECTOBBIX 3aJaHuil IJIs NMPOBCACHUA TEKYLIECro KOHTPOJA H
l'[pOMe)KyTO‘lHOﬁ arrecranmm 10 MToraM OCBOCHHUA NUCHMIIJIMHBI, a4 TAKXKE
JJIH KOHTPOJIsA CaMoOCTOSITEJIbHOM paﬁon:

1. KoHrilemnmsa conMaibHO OTBETCTBEHHOrO On3Heca B KoHIle 60-X - Haudaje
70-x ronoB XX B. cTaja GOpMHUPOBATHCS B:

a) CIIIA;

0) Benukobpuranuu;

B) Anonuu;

r) 'epmanuuy;

1) BEpHBI BCE OTBETHI.

2. CoumanpHasi OTBETCTBEHHOCTb - 3TO:

a) IpaBuUJIO;

0) STUYECKUN MPUHIINII;

B) 3aKOH, 00s13aTEIbHbIN 1151 UCTIOJTHCHUS;
I') HOpMaTUB;

1) BCE OTBETHI BEPHHBI.

3. Uto oObeauHsAeT KOHIEMIIUS COIMaTbHO OTBETCTBEHHOTO OM3Heca?

a) OTpe/ieNICHHbIE 0KHUIaHMs 00IIeCTBA IO OTHOIIECHUIO K COOCTBEHHUKAM H
MEHEKMEHTY, TTPOU3BOJACTBEHHBIM CTPYKTYpPaM;

0) TOOpOBOJIBHBIM  BKJIaJl B pa3BHTHE OOIIECTBAa B  COIMAIBHOM,
HKOHOMHUYECKOU M SKOJIOTUUYECKOH chepax;
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B) B3aMMO/IEHCTBHE OM3HEca, 00IIEeCTBA U TOCYAapCTBa B OOIIEM U IIEJIOM;
T') TEOpUU KOPIIOPATUBHOTO ABTPYHU3Ma U KOPTIOPATHBHOTO STOU3MA;
1) BCE OTBETHI BEPHBI.

4. ConanbHasi OTBETCTBEHHOCTh OM3HECA MPOSBIISETCS ITyTEM:

a) yIJIaThl HAJOTOB B ()OH MEIUIIMHCKOTO CTPAaXOBaHUS,

0) puHaHCUpPOBaHUS KOpIOpalueld MEepOnpHUATHI MO OXpaHe OKpYKaroIiei
Cpebl;

B) 0J1arOTBOPUTEIBHOCTH;

') COIMATLHO-OPUEHTUPOBAHHOW TOJUTUKA B OTHOIICHUH COTPYIHHUKOB
KOPIIOpaInu;

1) BEpHBI BCE OTBETHI.

5. Uro BBICTYNaeT BHYTPEHHUM MOTHBOM KOMIIAHUH, 3aHUMAIOIICHCSI
0J1arOTBOPUTEIHHOCTHIO?

a) HpPaBCTBEHHBIC MOTHBHI;

0) pocT JoBepHs TOTPEOUTENEH;

B) peKJiama;

r) J1IT000Bb K UCKYCCTBY;

1) BCE OTBETHI BEPHHBI.

6. ConranpHasi OTBETCTBEHHOCTh KOPIIOPAITUii TIPOSIBIISICTCS] B OTHOIIICHUH K:
a) MOTPEOUTEIISAM;

0) COTpyIHUKaM;

B) OOIIIECTBY B IIEJIOM;

I') KJIIMEHTaM;

1) BEpHBI BCE OTBETHI.

7. Uto sBAseTCSs BHEIIHUM CTUMYJOM Jis Ou3Heca KOMITaHWH,
3aHUMAIONIEICs MEIIEHATCTBOM?

a) TpaXJIaHCKUM JIOT;

0) BBICOKHI YPOBEHb CAMOCO3HAHMUS;

B) U3BECTHOCTH;

') peKjamMa, CriocooCTBYroMast GOPMUPOBAHUIO UMUTKA;

1) CHUYKEHHE HAJIOTOBBIX CTABOK.

8. Kak Ha3zbiBaetcst ¢popma (UHAHCOBOU MOMOIIH, BBIICISIEMON KOMITAHUEH
Ha peagu3aluio JIOJATOCPOYHBIX U COBMECTHBIX IapTHEPCKUX COLMATbHBIX
MporpaMM, HaIpaBJICHHBIX Ha TOBBIINICHUE YPOBHS KW3HU Pa3IMYHBIX CIIOCB
oOmiecTBa?

a) KOPIIOPATHUBHBIN (POH]T;

0) colManbHbIC MHBECTHUITUH;

B) CIOHCOPCTBO;

') ICHEXKHBIE TPAHTBHIL;

1) COIIMAIbHO 3HAYUMbI MapKETHHT.
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9. Kakyto 1enb npecieyer kommepueckasi Opraiusaliusi, OCylecTBIsoas
COLIMAJIbHbIE NTHBECTUIIUHN?

a) MOBBIIIICHUE HAIIMOHATIBLHOTO J0X0/1a;

0) MOBBIIICHUE YPOBHS (KauecTBa) KU3HU;

B) MOJIy4eHUE TTPUOBLIN;

I') MOBBIIIEHUE YPOBHS M KayecCTBa >KU3HU IMOCPEACTBOM YJIOBJIETBOPECHMUS
MaTepHATbHBIX, TyXOBHBIX U COITUATBLHBIX TOTPEOHOCTEH;

1) BCE OTBETHI BEPHBI.

10. Kakue sneMenTsl, no pexkomenganuu OOH, BkitoyaeT B ce0si MOHITHE
"ypoBeHb KU3HU"?

a) 310pOBbE, MUIIIA;

0) oJ1e’K A, YCIOBHS TPYIa;

B) 3aHSITOCTh, 00pa30BaHUE;

T') JKWIUIIE, COIMAIbHOE 00ECIICUCHHE;

1) COBOKYITHOCTb BCEX OTBETOB.

JluTeparypa 1/l NOATOTOBKH K 3a4eTy:

a) HOPMATHUBHBIC IOKYMCHTHI:

1. I'paxnanckuii xogekc Poccuiickoit ®enepauuu (4acTh MepBasi) OT
30.11.1994 Ne 51-@3 (pen. ot 26.07.2006) // Cobpanue 3akoHOAATENbCTBA PD. -
1994. - Ne 32. — Crt. 3301. - Koncynbrant [Lmroc. [DekTpoH. pecypc]. - DIEeKTpoH.
naH. - [M., 2016.]

0) OCHOBHAs JIUTEpaTypa:

1. KopniopaTuBHas coruaabHasi OTBETCTBEHHOCTh: Y UeOHUK JIJisi OaKkaiaBpOB
/ T'puropsin E.C., FOpacoB NU.A. - M.: JlamkoB u K, 2016. - 248 c. - Pexum
noctyna: http://znanium.com/catalog/product/556394

B) JIONIOJTHUTEIIbHAS JIUTEPATypa:

1. KopnopatuBHasi conuaibHas OTBETCTBEHHOCTh: YdeOHoe mnocobue/B.B.
bonmapenko - M.: HUIl UH®PA-M, 2015. - 304 c. — Pexwum pnpocryna:
http://znanium.com/catalog/product/478432

2. bnarog, 0. E. KopniopaTtuBHas corpiaiibHasi OTBETCTBEHHOCTh: IBOJIOIIHS
koHuenuuu: Monorpadus / 0. E. bnaros; Beicmias mikoiia MeHEIXMEHTa
CIIoI'Y — 2-e u3n. — CII6.: U3n-Bo «BrIcmas mkojia MeHepkMenTay, 2011, —
272 c. . — Pexxum gocrymna: http://znanium.com/catalog/product/492721
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IIpomexyTouHasi aTrecTanus
2.2. KomiuieKkT OMJ1€TOB /1J151 MPOBeIeHUsI IPOMEKYTOYHOM aTTecTAllUN

ABTOHOMHA 1 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIETO OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKUN YHUBEPCUTET KOOIIEPALI»
KA3BAHCKHUIM KOONEPATUBHBIN HHCTUTYT (®PUJIUAL)

Hanpasnenue noarorosku 38.03.07 ToBapoBenenue
HamnpaBneHHOCTB: «DKcIepTU3a KauecTBa U 0€30MIaCHOCTH TOBAPOB»
Huctunnunnaa: KopnopaTuBHas conuanbHasi OTBETCTBEHHOCTh

BUJIET Ne 1
. PeliTuHIH 1€510BoM penyTanuu.
. ConnanbHO OTBETCTBEHHBIN OM3HEC KaK SIBJICHUE.

N —

BUJIET Ne 2

—

. Ouenka PR s dexros.
2. Cs3b KCO co cTparerueii pa3Butus OusHeca.

BUJIET Ne 3
. CoumanbHeIN ayInT.
. @DopmMupoBaHNE KOPIIOPATUBHONW COUUAIBHON KYJIBTYPBI.

N —

BUJIET Ne 4
. Kpurepun ouenkn ypoBus pazsutus KCO.
. BbIsIBIIEHHE KITFOUEBBIX «3aMHTEPECOBAHHBIX CTOPOH» (CTEHKXOJIIEPOB).

N —

BUJIET Ne §
1. KauectBeHHbI€ U KOM4ecTBEHHbIE MeTOIbI olleHKH KCO.
2. IlpuHIUOBI TOCTPOEHUST CHUCTEMBI KOPIOPATUBHOM  COIMAIBHOU
OTBETCTBEHHOCTH.

BUJIET Ne 6
1. [Tonsitue «ddpdextuBaoct» B KCO.
2. 'ocymapcTBO Kak MOJUTUKA U COIUATBHBINA UHCTUTYT.
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IIpomexyTouHasi aTrecTanus
KoMmiekT TecTOBBIX 3aJaHUI 1VIsl MPOBeAEHNsI 3a4eTa Mo AUCIHUIJINHE

ABTOHOMHA 1 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIETO OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKUN YHUBEPCUTET KOOIIEPALI»
KA3BAHCKHUIM KOONEPATUBHBIN HHCTUTYT (®PUJIUAL)

Hanpasnenue noarorosku 38.03.07 ToBapoBeneHue
HamnpaBneHHOCTB: «DKcIepTu3a KauecTBa U 0€30MaCHOCTH TOBApOB»
Huctununnaa: KopnopaTuBHas conuanbHasi OTBETCTBEHHOCTh

TecToBble 3amanus 1715 IpoBepku ypoBHs oOyueHHoctd 3HATh:

1. Kak TpakTyeTcs MOHSATHE «KOPIIOpaIUs» B OTEYECTBEHHON NIPaKTUKE?

a) COBOKYITHOCTh JIMI], OOBEAMHUBIIUXCS I JIOCTHKCHHS KaKOH-JIH00
LEJIU; ABJISIETCSA FOPUANYECKUM JIULIOM;

0) 00beNMHEeHHAs TPYIINa, KPYT JUIl OTHON TIpodeccru, 0JHOTO COCIOBUS;

B) popMa  OpraHM3aIlMIOHHONW  MPEANPUHUMATENHCKOW  JEATEIbHOCTH,
npeaycMaTpuBaoas JO0JIEBYI0O COOCTBEHHOCTb, IOPUIMYECKUN CTaTyc U
cocpenoroueHue GYHKIMN  YOpaBieHUsS B  PyKax BEPXHETO  DIIEJIOHA
po¢eCCUOHANIBHBIX YIPABISAIOMNX (MEHEIKEPOB), pabOTAONIUX MO HAMY;

') BEpHBI OTBETHI a, O, B;

1) JaHHOE TIOHSTHUE OTCYTCTBYET B OTEUECTBEHHOM MPAKTHUKE.

2. Yto npencrapiseT coboi KopropaTuBHas cpeza?

a) KOPIIOpaTUBHBIC OTHOIICHUS;

0) MecTHOE HaceJIeHHE U OOIIECTBO B LIEJIOM;

B) Majible MPEANPHUATHS, OXHUIAMIINE OT COTPYJAHHUYECTBA C KPYITHBIMH
KOMIIaHUSMH CIIPABEJIMBBIX TOPTOBBIX OTHOIICHHA U CBOCBPEMEHHBIX TUTATEKEH;,

) 00JIaCTh B3aUMOJICHCTBUSI KOPIOpPAIIMU C TEMH, Ha KOTO OHAa MOXXET B
CHITy CBOUX BO3MOXKHOCTEH OKa3bIBaTh BIIUSHHUC;

1) 9JIEMEHT KOPIIOPATUBHON KYJIbTYPHI.

a) Kakue  pa3sHOBUIHOCTH AKIMOHEPHOIO 00IIIeCTBa, N3BECTHEIE
€BpONEHCKOMY 3aKOHOIATENIbCTBY, MOTYT OBITh OTHECEHBI K KOPIOpALINH?

0) KOMMaHIUTHBIC aKIIMOHEPHBIE OOIIECTRA;

B) KOMMAaHJUTHBIC TOBAPUIIIECTBA HA aKIUAX;

') KOHLIEPHBI;

1) GUHAHCOBBIC XOJIIUHTH;

€) BCE OTBETHI BEPHBI.
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4. V3 mpemyioKeHHBIX BApUAHTOB TOJ0EpHUTE OOJee TOYHBIA CHHOHHUM
MOHATHUS «KOPIIOPAITUs?

a) «COIMaIbHAs OTBETCTBEHHOCThY;

0) «4eI0BEUECKUH KalmuTa;

B) «KaIlUTAJIbHOE OOIIIECTBOY;

T') «JIeJ0Bast PeIyTaIus»;

1) «yCTaBHBIN KaIuTa.

5. B kako#i cTpaHe KOMMaHAUTHOE TOBAPHUIIECTBO C Y4acTUEM OOIIECTBa C
OTPaHUYCHHOW OTBETCTBEHHOCTHIO SIBISICTCS] OPTaHU3AIMOHHO-TIPABOBOM (hOpMOi
OOBEIMHEHUS KalTUTAJIOB?

a) B CIIIA;

0) B AHIrHu;

B) B ['epmanuuy;

r) B Poccuu;

1) BO BCEX HAa3BaHHBIX CTpPaHaXx.

6. Kakue yciaoBus HeoOxomuMmbl g 3PQPEKTUBHON  peanu3aluu
KOPIIOPATUBHOI'O yNpaBJeHMsI B Hallel cTpaHe?

a) pa3BUTOCTb HKOHOMUKHU U OCBOEHHOE HaceJICHUEM
IpEITPUHUMATEIBCTBO;

0) cocyllecTBOBaHUE Pa3InYHbIX (HOPM COOCTBEHHOCTH;

B) IOCTaTOYHOE KOJIMYECTBO npohecCHOHATBHBIX YIPaBIISIOIIIX
(MeHeKEpOB);

r) HODMATUBHBIE ¥ OSKOHOMHYECKHE TMPEANOCHUIKA I yCIEUTHOU
JEATEIBHOCTH KOPIIOPALNN;

1) COBOKYITHOCTh BCEX OTBETOB.

7. Uto Haumboyee XapakTepHO JUIS SIMOHCKOM MOJENN YIpaBICHUS
aKIIMOHEPHBIM 0011IeCTBOM?

a) MOCTOSTHHO PACTYILEE YUCIIO HE3aBUCUMBIX aKIIMOHEPOB;

0) BBICOKHMI TIPOIIEHT OaHKOB U pa3JIMYHBIX KOpIHOpaluid B COCTaBe
aKLIMOHEPOB;

B) IPEJICTABUTEIHCTBO OAHKOB B COBETE MOCTOSHHO;

') 4UeTKO pa3paboTaHHasi 3aKOHOJATENbHAsI OCHOBA, OMPEAEIISOIIas Mpasa 1
00s13aHHOCTH YIPaBJISIOLINX, TUPEKTOPOB U aKIMOHEPOB;

1) IPOCTOM  MEXaHM3M  B3aUMOJCHUCTBUS  MEXKIYy KOpIopalued u
aKIMOHEpaMHu.

8. YKaxuTe NpaBuiIbHOE OMPEACICHUE KOHCOPIIUYMA CPEIH MPEAJIOKEHHBIX
BAPUAHTOB:

a) aKIIMOHEpHAsl KOMIIaHUs, BJIAJICIONIAs KOHTPOJbHBIMU MaKeTaMU aKIUM,
VIOPaBJSOMIAsd WIA KOHTPOJIUPYIOWIAs JEATENBHOCTh JIPYTMX  KOMIIAHHM,
MPEINPUITUHN C LIETBIO OCYILIECTBICHUS KOHTPOJISI HAJl UX OINEPALUSMU;

0) 00beNMHEHHE TIPEANPUATHIA, BBITYCKAIONUX OJHOPOIHYIO MIPOIYKIIUIO, B
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IEJISX OPTaHU3aIIH €€ KOJJIEKTUBHOTO COBITa Yepe3 eIUHYI0 TOPTOBYIO CETh;

B) BpeMeHHOe 00BeAMHEHNE KOPIIOpaIluii, 0aHKOB U JAPYTUX OpTaHU3alUN Ha
OCHOBE OOIIETO COTJAMICHUS IS OCYIIECTBICHHS KalUTaJI0eMKOTO MPOSKTa WU
COBMECTHOTO pa3MeIleHUs 3aiiMa;

T) KpynHOe  OOBEAWMHEHHE  MPEANPHUATHH,  CBSI3aHHBIX  OOIIHOCTHIO
UHTEPECOB, IOTOBOPAMH, KAlTUTAJIOM, YIaCTHEM B COBMECTHOH JIeATEILHOCTH;

1) 10OpOBOJIbHOE O0BeAUHEHHE (PU3MUECKUX W (UJIM) IOPUIAYECKUX JIUIL C
IEIbI0 B3aWUMHOTO COTPYIHUYECTBA TPU COXPAHCHHH CaMOCTOSATEIHLHOCTH U
HE3aBUCUMOCTH BXOJSIIUX B 00HCIMHCHHUE YJICHOB.

9. Ilpu KaKOM THUIIE KOPIIOPATUBHOU KYJIBTYPBI KyJIbTypa pacCcMaTpPUBAETCS
KaK 4acTb oOOWEero mpouecca NPEeBpAIlCHUS KOMIIAHHMM B CaMylo
KOHKYPEHTOCIOCOOHYIO B IAHHOW OTPACIU U NPHUBJIEKATEIbHYIO 1JI1 UHBECTOPOB?

a) «aKLMOHEpHAas» KOpHopaTUBHAs KyJIbTypa;

0) «peanpuHUMaTeNbCKas» KyJabTypa;

B) «KYyJIbTypa y4acTHUs»;

r) «deonaabHas» KylabTypa KOPIOpaIH;

1) KAHBECTOPCKAsD KyJIbTypa KOPIOPALUH.

10. Kakas wu3 npemioxkeHHbIX ¢GopMyl HauOoyiee TOYHO OIpenesiser
KOPHOPATUBHYIO KYJIbTYpY?

a) KOHKYPEHTHBIN PBIHOK TPYJa — 3aHATOCTh — JJOCTOMHAA OIUIaTa TPY/a;

0) opyeHTalMsl Ha pOJIM — CIIEIOBAaHUE 3aJayaM — BJIMSHUE Ha 4YeJIOBEKa -
MOJIyYeHHUE BJIACTH;

B) OpraHM3alMOHHAs KyJIbTypa = KOPIOpPATUBHAS KYJIbTYPA;

I') KOHKYPEHTOCTIOCOOHOCTh - KJIMEHTOOPUEHTUPOBAHHOCTH - JEJIOBOM
yCIHex;

1) 0011IMe [IEHHOCTH — B3aMMOBBITOJIHbIE OTHOLIEHHSI U COTPYJHHUYECTBO —
100pPOCOBECTHOE OPraHU3allMOHHOE MTOBE/ICHNUE.

11. Kakoe Ha3BaHME HOCUT TeOpHUs, KOTOpas TIJAcCHT, YTO KOPIOpaluu
00s13aHbI BHOCUTb 3HAYUTENIbHBIN BKJIA]] B YIyUIIEHHE KaueCTBa )KU3HU JItO 1M ?

a) Teopusi KOPIOPATUBHOTO ATOU3Ma;

0) TeopHsi KOPIOPATUBHOTO ANbTPYU3MA;

B) TEOpHUS OTBETCTBEHHOTO TIOBEICHUS;

') TEOPUS COLIMAIBHON OTBETCTBEHHOCTH;

1) Teopusi 6JIarOTBOPUTEITHLHOCTH.

12. ConuanpHast OTBETCTBEHHOCTD - DTO:
a) IpaBuUJIoO;

0) STUYECKUIA PHUHITHII,

B) 3aKOH, 00s3aTEIbLHBIN TSI HICIIOJTHCHUS,
I') HOpMaTHB;

1) BCE OTBETHI BEPHBI.
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TectoBble 3amanust ansg  mnpoBepku ypoBHS oOyueHHoctn YMETD,
BJIAJETD:

1. Kak TpakTyeTcs MOHSITHE «KOPIIOpPALKs» B OTEYECTBEHHOMN NpaKTUKe?

a) COBOKYITHOCTb JIUL, OOBEAMHUBIIUXCS JUIS JIOCTHXKEHUS KaKOW-TMOO
LEJIN; ABIIAETCS IOPUANYECKUM JIULIOM;

0) 00beMHEHHAS rpyIa, KPYT JHL OAHON NpodeCcCuu, OHOTO COCIOBHS;

B) bopmMa  OpraHU3allMOHHON  MPEANPUHUMATENIBCKOW  JAESTEIbHOCTH,
peaycCMaTpuBaKIias JOJEBYI0O COOCTBEHHOCTb, IOPUAMYECKHM CTaTyc U
cocpenotoueHrue (GYHKIUN  ympaBieHWss B  pyKaX BEpXHEro  3IlejoHa
po(heCcCHOHANBHBIX YIPABISIOMNX (MEHEIKEPOB), pabOTAIONIMX 110 HANMY;

') BEpHBI OTBETHI 1, 2, 3;

1) JTaHHOE TIOHSTHE OTCYTCTBYET B OT€YECTBEHHOM MPAKTHUKE.

2. V3 mpenioXeHHBIX BapUaHTOB IOAOCpHTE Oojiee TOYHBI CHHOHHM
MOHSATUS «KKOPIIOPAIIUS»?

a) «CoLMAJIbHAsI OTBETCTBEHHOCTDY;

0) «4eI0BEUECKHUI KamuTa;

B) «KaIlUTAJIbHOE OOIIICCTBOY;

T') «JIeJIOBasl peITyTalHs;

1) «YCTaBHBIN KaluTaI».

3. Kakme pa3HOBHIHOCTH  aKIMOHEPHOTO  OOIIECTBA, W3BECTHBIC
€BpONEHCKOMY 3aKOHOJIATENbCTBY, MOTYT OBITh OTHECEHBI K KOPIOpALIUU?

a) KOMMaHIUTHBIC aKIIUOHEPHBIE O0IIIECTBA;

0) KOMMaHJIUTHBIC TOBAPUIIIECTBA HA AKIUAX;

B) KOHIIEPHBI;

') (UHAHCOBBIE XOJIJIUHTH;

1) BCE OTBETHI BEPHBI.

4. B Kako#l cTpaHe KOMMaHJIUTHOE TOBAPHUIIECTBO C y4yacTHEM OOIIEeCTBa C
OTPaHUYCHHONW OTBETCTBEHHOCTBIO SIBJISICTCS OPraHU3AlMOHHO-TIPABOBOM (popmMoi
00bEIMHEHUS KAITUTAIOB?

a) B CIIIA;

0) B AHTIINH;

B) B ['epmanuu;

r) B Poccuu;

1) BO BCEX Ha3BaHHBIX CTpaHaXx.

5. B 3aBHCHMOCTH OT mpecielyeMbIX LieJiei KOPIOpaluK NoApa3IestoTcs
Ha BUJIBL:

a) MyOJIMYHBIE U TIOTYITyOJIMYHBIE;

0) mpeAnpUHNUMATENIbCKUE U HETPEITPUHUMATETHCKUE;

B) aMEpPUKAHCKUE, aHTJIMICKHE, TEPMAHCKUE, POCCUICKHUE;

') BEPHBI TOJIBKO OTBETHI 1, 2;
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1) BEpHBI BCE OTBETHI.

6. Uto npencraBiseT codoi KopropaTuBHas cpea?

a) KOPITIOPATHBHBIC OTHOIIICHUSI;

0) MecTHOE HaceJIeHUEe U OOIIECTBO B 1LIEJIOM;

B) MaJIbIC TIPCANPHUATHS, OXHUIAIOUIUE OT COTPYJHHYECTBA C KPYITHBIMU
KOMITAHHSIMH CIIPABEIJIUBBIX TOPTOBBIX OTHOIICHUH U CBOCBPEMEHHBIX IIATEHKCH;

r) 00J1acTh B3aWMOJICHCTBUS KOPIIOpAIlMd C TEMH, Ha KOTO OHA MOXET B
CHITY CBOMX BO3MOKHOCTEH OKa3bIBATh BIIUSHIC,

1) 9JIEMEHT KOPIOPATUBHON KYJIBTYPHI.

7. KTo M3 y4YacCTHMKOB KOPIIOPAaTHUBHOM CpeIbl MOXET TpeOoBaTh OT
KOPIIOpALUK CIPABEIMBOM OTUIATHI Tpyaa?

a) MoTpeOuTeNu;

0) cimykaiue;

B) aKI[MOHEPHI;

I') IOCTaBIIUKHU;

1) OOIIIECTBO B IIEIOM.

8. Kakum oOpa3oM MOXeET OBITh JOCTUTHYT OallaHC B OTHOILICHUSX MEXIY
BCEMH YYACTHUKAMU KOPIIOPATUBHOMN CPEBI?

a) MyTeM MaKCUMH3aIuy MpUObLIH;

0) B mpoliecce MEeperoBOpPOB W YCTAHOBJICHUS JOTOBOPEHHOCTEU MEXKIY
y4aCTHUKaMU KOPIIOPATUBHOU CPE/IbI;

B) MyTeéM  pa3pabOTKu U  YTBEPXKACHUS  OMNPEIEICHHOrO0  IepeyHs
JIOKYMEHTOB, pEerIaMEHTUPYIOITUX MpaBuiia B3aUMOOTHOIICHU N u
YCTaHABJIMBAIOIIUX CTPYKTYPY B paMKaxX KOPIOPATUBHOMN CPEJIbI;

T') I0JDKHA OBITH pa3paboTaHa MPOayMaHHAs KaJpoBas MOJUTHKA;

1) BEpHBI BCE OTBETHI.

9. Tlo kakoil MNpPUYMHE KOPIOPATUBHOCTh B HANIEH CTpaHE BbI3bIBAJIA
MPOTHBOPEUYMBOE OTHOIICHUE HAYMHAIOIMX NpeanpuHumaresneid 1o 1987 roga?

a) IPOU3BOACTBO  OTOXAECTBILIOCH  C  KJIAQHOBOCTBIO  MAPTUIMHO-
HOMEHKJIaTypHOM DJIUTHI,

0) aAIMUHUCTPATUBHO-KOMAH/THbIE METO/bI IIEHTPATU30BAaHHOTO yIPaBICHUS
rocy1apCTBEHHOM SKOHOMHUKOH COOTBETCTBOBAJIHU TpeOOBaAHUSIM
MAaKpO3KOHOMHYECKON CUTYallNH;

B) IOCTENIEHHOE  BKJIIOYEHHE  pPaOOTHUKOB B CHCTEMY  JCJIOBBIX
B3aMMOOTHOIIIEHUH B cdepe COOCTBEHHOCTH BMECTO KECTKOTO YIPaBJICHUS
HAaeMHBIM MEPCOHAIIOM;

r) HA TOT TMEpuoa He OBLIM CO3JaHBl HEOOXOIWMBIE HOPMATUBHBIC H
SKOHOMMYECKHUE MPEANOCHUIKH JJIsl YCIICIIHOW IEITeIIbHOCTH KOPIOPAIIHii;

1) BEpHBI BCE OTBETHI.
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10. Kakue ycnoBuss HeoOxomuMmbl it 3((EKTUBHOW peann3anuu
KOPIIOPATUBHOT'O YIIPABICHHS B HalIel cTpaHe?

a) pa3BUTOCTh YKOHOMHUKH " OCBOCHHOE HaCEJICHUEM
IPEIIPUHUMATEIHCTBO;

0) cocylecTBOBaHUE Pa3IMUHBIX (OPM COOCTBEHHOCTH;

B) IOCTaTOYHOE KOJIMYECTBO npohecCHOHATBHBIX YIPaBIISIONTIX
(MeHeKepOB);

I) HOPMaTUBHbIE M JKOHOMHUYECKHE TMPEANOCHUIKA JJIi  YCIEIIHOU
JIESITEIIbHOCTU KOPHOPAILIHiA;
1) COBOKYITHOCTb BCEX OTBETOB.

11. Kakas (-ue) W3 HWXKCNECPEUHMCICHHBIX OpraHu3aldidi MOXET OBITh B
cTaTyce roJIoOBHOM KOpHopauu (pUHaHCOBO-MPOMBIILICHHON TPYTIIbI?

a) yIpasJistonias KOMIIaHus;

0) OaHK;

B) puHAHCOBas KOMIIAHUS;

') CTpaxoBasi KOMIIAHUS;

1) BEPHBI BCE OTBETHI.

12. Kako#i (-ue) daktop(-bI) ompenaenseT(-I0T) CTPYKTYpY YIpaBICHHS
KOpIiopauuen B KaXXI0 KOHKPETHOU CTpaHe?

a) 3aKOHO/IATEJIbCTBO JAHHOM CTpaHbI;

0) HOpMATUBHBIE aKThl, PETyJHPYIOLIME IpaBa M OO0A3aHHOCTH BCEX
YYaCTBYIOIIHUX CTOPOH;

B) (paKTHYECKH CIIOKUBIIASICS CTPYKTYpa YIPaBICHUS B JAHHON CTpPaHE;

I') YCTaB KaX/10r0 aKIIMOHEPHOT0 00IECTBA;

1) BEpHBI BCE OTBETHI.

2.3. Kputepuu oueHKH Jisl MPOBEIEHNS 3a4€eTa M0 JUCHHUIIJIMHE

[locne 3aBepiieHHs TECTUPOBAHUS Ha 3aue€Te HA MOHUTOpPE KOMIIBIOTEpPA
BBICBEUMBAETCA pE3yJbTaT — MPOLEHT TMpaBUJIbHBIX OTBETOB. Pe3ynbrar
NEPEBOAUTCS B OAJIIbl U CYMMHPYETCS C TEKYILIMMU CEMECTPOBBIMU OaljIaMH.

MakcumanbHas cymma (100 Oamno), HaOupaemas CTYyIEHTOM IO
TUCIMIUIMHE, TpeaycMaTpuBampIied B KadecTBe (OPMBI  MPOMEKYTOUHOU
aTTeCTallMy 3a4€T, BKIIOYAIOT JBE COCTABIISIFOIINE.

[lepBast cocraBmsifomas — OICHKA PETYJSIPHOCTH W CBOEBPEMEHHOCTHU
Ka4yeCTBa BBITIOJHEHUS CTYIEHTOM y4eOHON paOOoThl MO0 U3YYCHHUIO AWCIUIIINHBI B
TeueHue cemectpa (cymma He 6osiee 80 6aon).

Btopas cocrapinstonias — olleHKa 3HaHUU CTyAeHTa Ha 3adere (He O6ozee 20
OaJsoB).

[lepeBoa MOSyYEHHBIX HTOTOBBIX OAJUIOB B OLEHKHU OCYIIECTBISETCA I10
CIEAYIOILIEHN 1IKaJe:

- ¢ 55 no 100 GaiuioB — «3a4TEHOY,

- MEHEE 55 — «He 3a4TEeHO.
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Ecnu cTyaeHT npu TeCTUPOBAaHUM OTBEYAET MPABUIILHO MEHEE, ueM Ha 55 %,
TO ABTOMAaTUYECKH BBICTABIISIETCS OLIEHKA «HE 3auTeHo» (0e3 CyMMHpOBaHHUSA
TEKYIIUX PEUTHUHIOBBIX OalioB), a CTYJAEHTY HA3HA4yaeTCsl MEpPEIK3aMEHOBKA B
JIOTIOJIHUTENIBHYIO CECCHUIO.

24. Mertoanueckue MaTepHaJibl, ONpeaessiiomie  NPOUEAYPY
OIICHUBAHMS MO TUCHUTLINHE

OO6mrast mpomenypa oreHuBaHus ompeneneHa [lomoxkennem o (doHgax
OIICHOYHBIX CPEJICTB.

1. [Ipouenypa  OLEHHWBAHWS  PE3YJBTATOB  OCBOCHUS  MPOTPAMMBI
JTUCIUTUIMHBI ~ BKIIFOYaeT B ce0s  OIEHKY ypoBHS  c(HOpMUPOBAHHOCTH
OOIIEKYNbTYPHBIX W MPOGECCHOHATBHBIX KOMIETEHIIMH CTyACHTa, YpPOBHEH
O0yUEHHOCTHU: «3HATHY, KYMETH, «BIATCTHY.

2. [Ipu cnade sk3amMeHa/3adera:

— npodeccuoHaIbHbIC 3HaHUS CTYJIEHTa MOTYT IIPOBEPSTHCS MPU OTBETE HA
TEOPETUUYECKHE BOMPOCHI, MPHU BBHIMOJHEHUHA TECTOBBIX 3aJaHHUM, MPAKTHYECKHUX
paborT;

— CTETNCHb  BJAJNECHUSA  NPO(PECCHOHATBHBIMH  YMCHHSIMH,  YPOBCHD
c(hOPMHPOBAHHOCTH KOMITETEHIINN (IJIEMEHTOB KOMIETCHIIMI) — TPU pPEIICHUN
CUTYaIIMOHHBIX 33/1a4, BBITIOJHEHUN MTPAKTUIECKUX PAOOT M IPYTUX 3aIaHUH.

3. Pe3ynbrarhl NMpOMEXKYTOUHOW aTTecTalu (DUKCUPYIOTCS B Oailiax.
OO6111ee KOMMYECTBO 0AJUIOB CKIIAJIBIBACTCS U3 CIEAYIOINIETO:

— 110 60% OT 0o0I11IeH OLIEHKH 32 BBHITIOJIHEHHE NMPAKTUUECKUX 3a/1aHUH;

— 110 30% o1eHKH 32 OTBETHI HA TEOPETUYECKHE BOIIPOCHI;

— 10 10% oueHku 3a OTBETHI HA JOTIOJIHUTEIbHBIE BOITPOCHI.
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ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIbHA §1
OPI' AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

®OH/I OLIEHOYHBIX CPEJICTB J1J1sI MPOBEJEHUS TEKYIIETO
KOHTPOJISI M TEKYIIEN ATTECTALIAM MO JUCIHUTIINHE
(MOJIY.JTIO)
KOPIIOPATUBHAS COIIUAJILHASI OTBETCTBEHHOCTh

Hanpasnenue noarorosku 38.03.07 ToBapoBeneHue
HampaBneHHOCTB: «DKCIepTH3a KauecTBa U 0€30MaCHOCTH TOBAPOB)
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MaTtepuaibl A5 TEKYIEro KOHTPOJIs

ABTOHOMHA 51 HEKOMMEPYECKA I OGPA3OBATEJIbHA S
OPT'AHM3AILIM BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOITEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJT)

Keiic-3ananua

no qucruminHe «KopnopaTuBHas colmanbHasi OTBETCTBEHHOCTH
3ananue: Jlenosas cutyanus «Mos paboTa»

PykoBogutens rpymnmbl OJHOTO M3 CEKTOPOB HMH(POPMAIMOHHOTO IIEHTpa
aJIMAHUCTpAIMK 00JIaCTH YBOJWIACH C TIPEKHEH paboThl, TaK KaK MHOTHE €€
VMHUIMATUBHBIE MPENJIOKEHUS HE MOJICPKUBAIIUCH HA JIENe, XOTS MPUHUMAINCh HA
cioBax. Ei mooGemani BO3MOXKHOCTh peaM30BaTh MPEIJIOKEHUS B JAPYroM
UHGOPMAIIMOHHOM MOIPa3AeJICHUU B IMUHUCTPALIUU, Ky/a MPUTIIACKUIIN padoTaTh.
[Tocne monrux kosjebaHui OHa coriacuiachk Ha nepexol. Kazanock, Bce 10KHO ObITh
xopomo. OnHako uepe3 MOirojJa O CBOEH HOBOM padoTe OHa pacckasbiBaja
CIICAYIOLLEE.

N3 nepBoro pacckasa.

« ... Bcerna 3Hana v Apyrum roBopuia, 4TO OT OJHUX MPOOJeM yilaelb, K
JPYTUM TMpUACIIb. JTO Cpa3y U MPOSIBUIOCH HA HOBOM MeECTE. 3a BCIO IEPBYIO
HEJIEI0 pa0OThl HAYAJIbHUKA YIIPABIICHUS, C KOTOPBIM 51 paHEe BeJia TIEPEroBOPhI O
nepexozie, He CKa3ajl MHE HU «3IIPaBCTBYI», HU «10 cBUIaHus». Kak s cebst momkHa
YyBCTBOBATh 371eCh? UeI0BEKOM, KOTOPOT'O JKJIaIM U BO3JIarajid «O0JIbIINE HAJIEKIBD,
WIH TIPOCTO MPOXOKKUM? ... Y PYKOBOICTBA HE OBLJIO HU MAJICHIIIETO MOHSATHS, KaK MHE
IIOMOYb, CKOPEE, aIallTUPOBATHCS, OCBOUTBCS, BOUTH B TPYAOBOU KOJUIEKTUB ... S C
MIEPBBIX K€ JIHEH MOYYBCTBOBAJIA HEMPHUS3HEHHOE OTHOIIEHHE K cebe CO CTOPOHBI
HavyaJIbHUKA OTEJIA, B OTJEN KOTOPOrOo MEHSI MPUHSUIM Ha JIOJDKHOCTh KOHCYJIbTAHTA.
MeHst HUKOMY Ja’Ke TOJIKOM HE MPEJICTABUIIN. .

Co cBoeil rpynmoi s T0JpKHA Obljla caMa HaIyIbIBaTh KOHTAKThI, YTO OBLIO
OYEHb TPYIIHO: 37IECh JUIs MEHs ObLJIO Bce HOBoe. HukTo He mepeman MHe aen. A ux
oKazaJloch 04eHb MHOTrO. [lonasa B mosoxkeHue yesioBeka, OpOIIEHHOTO B BOAY:
BbIOMpalics cam, Kak Moxeilb. Ho camoe HenpusiTHOE - 3TO JAEMOHCTPATUBHO -
UTHOPHUPYIOIIIEE MOBE/ICHNE HAaYaIbHUIIBI 10 OTHOIIICHUIO KO MHE, PUYEM IOYTH BO
BceM. Hanpumep, K MOMM MOJYMHEHHBIM 00paliaeTcs HanpsMyro, OyJITo MEHS HET.
[Inanbl oTAena cocTaBuiaa I KaXIOr0 MEPCOHALHO, HE TMOCOBETOBABIIUCH CO
MHOIO KaK C PyYKOBOJAMUTEJIEM Tpynmnbl. BeiOpanach B TeaTp «C KOJUIEKTUBOMY - MEHSI
OyaTro HeT. XOTs CHEIUATHUCThI, KOTOPHIMHU S PYKOBOXY, OBICTPO MPH3HAIM MO0
BBICOKYIO KBAJM(PHKAIMIO B 00JIACTH MH(POPMAITMOHHBIX TEXHOJOTWHA, U y HAC YKe
CTaJIU CKJIAJIBIBATHCS XOPOIINE TOBAPUIIIECKUE OTHOIIEHUS. MOXKeT epeOnTh MEHs
TOTJa, KOTJa S pasroBapWBal0 C JIFOJIbMH, YTO-TO OOCYKZal0, UTHOPUPYS MOE
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NPUCYTCTBHE, TO €CTh OOpaIaeTcs K CrenuaiiucTam Tak, Oyaro mens Het. Co MHOM
€CIIM W PA3rOBApUBACT, TO CTAPACTCs YIPEKHYTh B YEM-TO, BHITOBOPUTH 3a YTO-TO,..
MHe kaxercs, sl cTaja MOHMMATh OJHY W3 IIPUYMH TAaKOro €€ IOBEACHUA. Y Hee
pasHoOIVIacusl C HAYaJbHUKOM YIPABICHHA - [JIaBHOKOMaHIYIOIIMM, TaK €ro
Ha3bIBAIOT COTPYAHUKH ynpasieHus. OH, BUAMMO, CUJIBHO YILEMIISIET €€ IIOJIHOMOYMS,
B 4EM-TO CIpaBeUIMBO oziepruBaeT. K Tomy e OH NpuHUMal MEHs1 Ha padoTy 0e3 ee
Benoma. [lonmoxkenue ycyryOnsercss eme U TeMm, 4TO K HeH MpOCTO HE XoueTcs
noaxoautb. IlostoMy s oOpamatoce k ['J1laBHOKOMaHIyrOIEMy, a KOIr/ia OH
pa3roBapuBaeT CO MHOM, HAYAJIbHUIIA BBIXOAUT U3 €051, BCS KUIIHT...»

N3 BTOporo pacckasa.

«..Kakne mncuxonormueckne meramop¢o3bl MPOU3OLUTM CO MHOM 3a BpeMs
paboTs! 3nech? CHayvasna s 9yBCTBOBaJIa ce0s1, Kak B KOMaHIUPOBKE - BCE pUMeEpsiia K
HYXX/1aM MO€ TpOoIUION paboThl; MOTOM - B CChUIKE, a cedvac - Ha uyxOuHe. Ecnu
paHblle s Jenuiack CBOMMH HaesMH ¢ [nmaBHOKoMmaHayromuMm (00 SKOHOMHH
BpEMEHHM, 00 OpraHu3aluu Tpyaa U Ap.) U JaKe UHOrJa C HadalbHUIIEH, TO
TEIeph 4YTO YXe mpounio. HadampHHIA NHOCTENEHHO JIEAEHWIa AYHly CBOUM
"HenpuATHEM UAER", KOTOPBIE 3aCThIBAIIM HO MHE.... Y MEHs NOSBUJIOCh YYBCTBO,
YTO sI pacTpayMBar0 BpeMs BIYCTYIO, TaK KakK 3aHUMaroch paboTol Oosiee HU3KOU
kBannukauuu. Mcde3nu U 4eTKOCTb, PUTMUYHOCTH, CIUIAHHUPOBATh pabouee
BpEMsI HEBO3MOJKHO, TaK KaK PYKOBOJCTBO, HE CUMTAsAChb HU C 4YEM, OTBJICKAET
pabOTHUKOB, KOTJAa 3aXO4YeT, Ha BCEBO3MOJKHBIE COBEIIAHMS, ONEPATUBKU U
oOcyxaeHus. A Belb HaM BBIICIISIIOT MAIIMHHOE BpeMsi, B KOTOPOE Ha/l0 YCIETh
yIOXKUTBCSA. TyT s CONpOTUBIIACHK M HeOe3ycnemHo. ..HexBaTka BpeMeHH Ha
TBOpPYECKYIO paboTy cKka3biBaeTcs Ha 3(PPeKTUBHOCTH paboThl B 1eaoM. K Tomy
e 3a/1a4l MPOECKTUPYIOTCS YCTApEBILIUE, BBIAAIOTCS M0 YaCTSIM, a [IOATOMY TPYIHO
MPEACTaBUTh BCIO MH(OpPMAIMIO B 1I€JIOM. A OCO3HATh II€J0€ - HET BPEMEHHU B
CWJIy HalpsDKEHHBIX IUIAHOB. JTO - BOIPOCHI HAYYHOM OpPraHU3alWd TPYJa, Kak
OyATO HE OTHOCSIIMECS K NICUXOJIOTUHU YIPABIIEHUS, HO €CIIU JIIOU paboTaroT, HE
3Hasg B3aUMOCBS3M HMH(OPMAIMOHHBIX 33Ja4, TO 3TO BEAET K HEAONOHUMaHUIO
TOTO, pagy KakuxX LEJIed BCE 3TO JENaeTcs. A 3TO HE CTUMYJUPYET U HE JAeT
YIOBJIETBOPEHHOCTH TPOXKUTBIM JHEM. IIOCTOSHHBIE HENONENKH, MEPEACIIKH « C
XOIly», B CIIETKE, IIPH HEOIPEIECICHHOCTU LEJEH YTHETAI0T; JIOAU OTHOCATCA K
pabote ckentuuyecku: «Bce paBHO 3TO Oyaer omarh mnepedenbiBaThes!» U
nepeyoexaaTb pyKOBOACTBO YK€ HE XOUeTCs: padoTa Ka)KeTCsl MEJKOM, Uy»KOH,
HEU3BECTHO VISl KOTO U 3a4EM...)»

N3 tperbero pacckasa.

«...3a1yMbIBaThCA CTajla O TOM, YTO Takoe JitoOumas padora? Kak moHumars
bpasy: «Mimre yaoBIeTBOPEHHOCTD B Tpyae?» Benb s cnenmanuct co craxem (16
jet!), a 3aHMMaroCh He CBOMM JieJioM. Ho ecTh J1toiu, KoTopbie TOBOPSIT: « S 1100110
CBOIO paboTy, a MOTOMY M TepIUII0 HayalbHUIy». Ho Beap 3TO TepreHue
paciiaTeiBaeT HEPBBL... A MOXET ObITh, OTHOUIEHHMS] I TPYJOBOM KOJUICKTHBE
BOJIHYIOT cja0bix Joned? Beap wWHOrMAa — «IICHXOJIOTHYECKHH  (hakTop»
BOCIIPUHUMAETCS PYKOBOJUTENIEM KaK OTTOBOPKA, KaK HEXeJlaHue paboTaTh o ero
yKa3Kke. A s BOT 3a BeCh rojl pabOThI 3/1eCh U HE CMesIach MO-HACTOSIIEMY. 3aTO
cTajla  pa3paKUTeNbHOM, OCOOEHHO  TpH  OTCYTCTBUM  TNOHHMMAaHUS.
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['maBHOKOMaHIyIOIIMI HE XOUYeT CIyIIaTh HU O ueM, KpoMe paboTel. 3Has Moe
YBIICYUEHUE TICUXOJIOTHEHM  YOpaBJIEHHUS, O CEPbE3HOM  OTHOLICHUM K
CaMOCTOATENLHOMY OOYYEeHHIO 1O mpobieMaM HHGOPMAIMOHHBIX TEXHOJIOTHUH,
yIOpPAaBJICHUS, OH BBIpAXKAaET HacMeENUIMBOe NpeHeOpexkenue: "CIUIIKOM MHOIO
yBieuenuid. Hajgo 61 moyOaButh». [lopyunnu MHe pa3paboTarh NpeyioKeHHUs 10
OBICTPOMY ~ OCBOEHHUIO  COTPYJHMKAMH  QJIMHUHHUCTpPAIMd  COBPEMEHHOMU
nHpopMarMoHHOW 0a3bl JaHHBIX. MHOIO OBLT OpraHuszoBaH ompoc Ooisiee 100
CTCIMAUCTOB, BBISIBICHBI TPYAHOCTH, KOTOPbIE OHU HCIBITHIBAIOT MPHU paboTe ¢
0a30i1 TaHHBIX, U COCTaBJE€HA MporpaMMa BHenpeHus. Pa3paboranHas mporpamma
yke Oojee Mecsma JEKXUT y [JTaBHOKOMaHIYIOIIEr0, a HaydalbHUK OTIENA
OTKPOBEHHO MOCMEUBAETCS.

41 3agyMBIBaOCh O TOM, ITOYEMY JIIOJU TEPIAT €€ YHHKAKOIIUE TOCTOMHCTBO
BbINanbl? U s Toxke Tepruito... Benb oHa moaaBiseT HE APYyAUIUEH, HE yMOM, a
rpy06ocThio. OgHaXIbl OHA B MbUIYy THEBa HIBBIPHYJIA KOPOOKY JUCKET B JIUIIO
JByM CHEelUalucTaM. A cpeAad HUX ObLI BCEMU YBa)Ka€Mbli YEJIOBEK, BETEpaH
BOIHBL... 11 OHa HUKOI1a HE U3BHMHSETCS 3a TAKUE «CPBIBBDY... Y CIIOKanUBaI0 ceOs
TE€M, YTO HaJ0 ObITh BBINIE, HO 3TO ciaboe yremeHue. S BOT Bce AymMaro -
TUIIMYHBIA 3TO Ciay4yall WM ucCKiroueHue. He monagana s HUKOrZa B Takylo
«aHTHPA3yMHYIO» CUTyaluio. J[a U He 3acily’kKMBal0 TaKOro OTHOLIEHHs K cele.
Bens pykoBonuTens nommkeH Obl, 1a U 00sA3aH cjaenaTb Bce, 4YTOObI BHOBD
NPUHATBIA CKOpee Bolles B padoTy, MOKa3ajd CBOK KBATM(PUKALUIO U MPUHOCHII
IIOJIb3Y OTIETY.

Bomnpoce! qiist ananusa cutyanuu:

1. JlailTe XapakTepUCTUKY MOBEIACHUS PYKOBOJIUTEIEH C TOYKH 3pPEHUS
KOPIIOPaTUBHBIX HOPM.

2. Kto wu3 pykoBoauTeneil oOka3piBaeT HauOoiblIee BIMSHHE Ha
(dbopMupOBaHKE KOPIIOPATUBHOMN KYJIbTYpHI B OTAENE?

3. Kakoif TN KOpPHOpPAaTMBHOW KYJbTYpbl XapaKTepeH KOHCYJIbTAHTY
otnena?

4. HackonbKO CYHIECTBYIOIIAs B YIpPaBJICHUU KOPIOpPATHUBHAs KYJbTypa
CHOCOOCTBYET JIOSUIBHOCTH U TOJIEPAHTHOCTU COTPYTHUKOB?

5. Kakue pexomenmanuu Bbl Morim Obl aaTh HayalbHUKY YIpPaBIICHUS,
HAaYaJIbHUKY OTJAEJIa M KOHCYJBTAHTY C TOYKM 3PEHHMS KOPIOPATHBHOU
OTBETCTBEHHOCTH?

Kpartkue pekoMeH1anuy K BBITOTHCHUIO:

BauMaTenpbHO MpoYnTaliTe TEKCT U OTBETHTE HA TIOCTABJICHHBIC BOIIPOCHI.

TpebGoBaHus K COEPIKaHUIO TUCHMEHHOT'O OTBETA!

1) HEOOXOIUMO JaTh XapPaKTEPUCTHKY IMOBEIACHUS PYKOBOAMTENEH C TOUKH
3pEHHS KOPIIOPATUBHBIX HOPM;

2) naTh pEKOMEHIAIMKM HAyalbHUKY YIPABICHHS, HAdaJlbHUKY OTAEIa H
KOHCYJIbTAHTY C TOUKH 3PCHHS KOPIIOPATUBHON OTBETCTBEHHOCTH.

TpeboBanus k opopmireruro: Pabora opopmisercs Ha nucte A4, nummercs
@®.1.0., HomMEp rpyHIBbI.
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Kpurepuu ouenkmu:

- OLCHKa «3a4TCHO» BLICTABJLICTCA CTYACHTY, C€CIIM CCJIH JdaHbl IIOJIHBIC,
HCYCPIIBIBAIOIIMKUC OTBCTHI HA BCC ITOCTABJICHHBIC BOIIPOCHI NMJIX CCJIN daH HeBepHBIﬁ
OTBCT HAa OJHH U3 IIOCTABJICHHBIX BOIIPOCOB,

- OIOCHKAa «HC 3a4YTCHO» BBICTABIIACTCA CTYACHTY, CCIIM OdaHbl HCBCPHBLIC
OTBCTHI Ha IBA M3 IMOCTABJICHHBLIX BOIIPOCOB HJIM C€CJIHM BCC IMPUBCIACHHBIC OTBCTHI
SABJIAIOTCA HCTIPABUJIbHBIMMU.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

KommuiekT 3aganuii 1151 KOHTPOJIbHOI padoThI
no pucuuimHe «KopriopatuBHas conuanbHas OTBETCTBEHHOCTD)
Tewma 1. [loHsiTHE KOPHOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH

Bompoc 1. Paccmotpute  CTpyKTypy  mpoueccoB  (HOpMUPOBAHHUS
HAIMOHAIBHBIX HOPM KOPIIOPATUBHON KYJIBTYpbl B YCJOBHUSIX TJ100aTU3allUU.
Kakoii 3 €€ ypoBHEl XapaKTepU3yIOT M HAIVISIAHO WJUIIOCTPUPYIOT ONMCAHHBIC
HUXKeE (aKThI:

«OnHOM W3 BaXHEWUX (GYHKUUNA, 3aKPEIUICHHBIX JIEUCTBYIOIIUM
POCCUWCKMM 3aKOHOJATEIbCTBOM 3a CaMOPErynUupPYEMbIMH OpraHU3alUsIMU,
ABJISIETCA oOecrleueHue COOMIOICHUST HX YJeHaMH TMpaBW MW CTaHAApTOB
npodecCUOHAIbHOW  JledaTenibHOCTH. Tak, Hampumep, Poccuiickoe o00111ecTBO
oneHIuKoB (POO) mpunsino Kogekc npodeccrnoHaabHOM 3THKH CBOMX WICHOB. B
Hensax ynopsigoueHuss U 3PGEKTUBHOTO Pa3BUTUSI PEKIAMHON JEATEIbHOCTU
PexnmamuabiMm CoBetom Poccum Obln mpuHAT PoCCHUUCKHMM pEeKIIaMHBIA KOJCKC.
CoBeToM MO ayIUTOPCKOM JesATenbHOCTH Npu MunHHcTepcTBe (uHaHCOB P
npuHaAtr Kogekc 3tukn ayautopoB Poccuu, ycTaHaBIMBAIOIMKA —ITpaBUIIa
MOBEJICHUS ayAUTOPOB U ONPEIEIAIOUIMNA OCHOBHbBIEC PUHIIUIIBI, KOTOPHIE JOJKHBI
MU COOJTIOIaThCSI IPU OCYIIECTBICHUU TPO()ECCHOHATEHOM IeITeTbHOCTH.

1) MUPOBO# YPOBEHbB, THIIEPHOPMABI,

2) MaKpOypOBEHb SKOHOMUYECKMX HOPM, HallMOHAJIbHAS SKOHOMHKA;

3) HalMOHAJIbHBIC KOPIIOPATUBHBIC HOPMBI;

4) X03HUCTBYIOIIHE CYOBEKTHI;

5) KOHCOpPLHYM, CaMOOPTaHHW3YIOIIHECS TEXHOJOTHYCCKUE —IICTIOYKH,
TPaHCHAIIMOHAIbHBIE KOMITAHUH.

Bonpoc 2. B coBpeMeHHOM OOIIECTBE MOCTENEHHO MEHSIETCS MOJXO0H K
0JIarOTBOPUTEILHOCTH OT MPOCTOr0  (PUHAHCHUPOBAHUS  OOIIECTBEHHBIX U
0JIarOTBOPUTEIBHBIX OpraHu3alfii, KOTOPbIE CAMOCTOSTEIBHO PACIPEAEISIIOT
CpPEACTBA MEXKAY pa3IMYHBIMH MPOEKTaMH, K MapTHEPCKOMY YYaCTHIO BCEX
CTOPOH. Pe3ynbTaTtoM aKTUBHOTO B3aWMOJICMCTBUSI BCEX YYACTHUKOB CTAHOBUTCS
MOSIBJICHUE JOJTOCPOYHBIX COLMAIBHBIX MPOTPaMM, KOTOpPHIE B PABHOM CTENEHU
WHTEPECHBI I OOIIECTBA M PEIIAI0T KOHKPETHBIE COlMajbHBIC 3amadyu. Takas
MOJIEIb CErOJIHS MOJy4nJia Ha3BaHUE:

1) «TpOMCTBEHHBIN COIO3Y;

2) «colMalibHasi OTBETCTBEHHOCTb OU3HECAY;
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3) «coluaabHble UHBECTUIIUNY,
4) «colMabHOE MAPTHEPCTBOY;
5) «TpUEAUHBIN UTOTY.

Bormpoc 3. B kakoM 13 BapHaHTOB MPUBEACH MPUMEDP, YKA3bIBAIOIIUN HA TO,
YTO OpraHu3alus MCIOJb3YEeT TEXHOJOTHI0 MAacCOBOrO BHUIA COIMAJIBHOTO
WHBECTUPOBAHUSA:

1) CnemmanpHo K Tpa3gHukaMm (upma Puma BeITycTHIA CIIEHAIBHYIO
cepuro BenocurieoB. K kaxxnomy BeIOCHUITEly IPUIIAracTcsi COOTBETCTBYIOIIAS 110
nu3aifiHy 00yBb, CyMKa W JPYTHE akceccyapbl (peMeHb, KOIIeIeK W T.a.). Takas
NpeANpUHUMATENIbCKAs UJIes CIIOCOOCTBOBAJIa PE3KOMY YBEIMUYEHUIO CIPOCa Ha
IpOayKIH0 pupmbl Puma;

2) Tpancnopthas komnanus OO0 «ABToxkom@opT-2000» ocymiecTBIsSET 1O
HU3KUM TapudaM oOCTyKMBaHUE WHBAJIUAOB B paMKax ciykObl «ColMaibHOE
takcuy. MuBanmupl omnayuBaoT 50% nerictByromux tapudoB. OcTaBiascs 4acTb
KOMITEHCUPYETCS 3a CUET CPEJICTB OI0/pKETa ropoa;

3) Opranuzanus «J1o0po» OCyIIecTBIsIeT PO3HUYHYIO TIPOJAXKY MPOIYKTOB
MUATAHUS U COMYTCTBYIOLIMX TOBAPOB YEPE3 Mara3uH, KOTOPbIA aKKPEAUTOBAH MpU
[IpaBuTenscTBe MOCKBBI Kak colMaibHbIA. boree moiaoBuHB 000pOTa MarazuHa
NPUXOJINUTCS Ha JIbIOTHBIE KAaTErOpMWM TpaxiaH - BeTepaHOB Benukoi
OTeuecTBEHHOM BOWHBI, IEHCHOHEPOB, MHBAIUJ0B U MHOTOJICTHBIE CEMbHU;

4) «CoBer BeTepaHOB CIIOPTa» BBIACIWI CpPEACTBA Ha H3JaHHE U
pacrpoCcTpaHeHHe CIEIUAIBHOrO KypHAJIa U Y4EOHOMETOANYECKON JIUTEPATyPhI O
BETEPAHCKOM CIIOPTE, a TaKXKe Ha pa3pabOTKy U mojiep:kaHue caiita "Berepan
criopta Poccun";

5) Komnanus «CuTuMapkeT» IUIAHUPYET PACUIMPEHHE CETH Mara3mHOB
«IIaTOBO» JOCTYITHOCTH W OOECIEUYCHHE HACEJICHHUs] TOBapaMH TOBCEIHEBHOM
HEOOXOJIMMOCTU TI0O HU3KUM IIeHaMm. B MarasuHax ceTu JeHCTBYET colluaibHas
KapTa MOCKBHYA, MPEAOCTABISAIONIAS COLUMAIBHO HE3AIIUIIECHHBIM KaTeropusiM
rpaxaanam 5% CKHUAKY Ha BECb ACCOPTUMEHT TOBAPOB.

Tema 2. Konuenmust KCO u cTpaTteruueckoe yrpaBjieHUe

Bonpoc 1. Otuueckuii kogekc kommnanun «Koka-Koma» coctout u3 nmsatu
paznenoB. llepBbiil peryaupyer BBINOJIHEHUE 0053aTEILCTB MO OyXTaITepCKUM
cyeTaM M OTYeTaM KOMITaHUHU. BO BTOpPOM OmUCaHbl MOTEHIHAIbHBIE KOH(MIUKTHI,
KOTOpPBIE MOTYT BO3HHUKHYTh B PE€3YyJIbTAaTE€ CTOJKHOBEHUS MHTEPECOB CIIY>KAIIUX
KOMIIaHUU. TpeTuil peryinpyer B3auMoI€HCTBUS KOMIIAHUK C TOCYAapPCTBEHHBIMU
VUPESKJICHUAMU, O(UIMATBHBIMU JIMIIAMHU, KJIMEHTAaMH M TOCTaBIIMKamMu. B
YETBEPTOM YACTU PEMIAMEHTHPYETCS Y4YacTHUE CIyXallero B JESTEIbHOCTH
MOJIMTUYECKUX MAapTUM U APYTruxX KoMnaHuul. [ISTeIi pasnen coaepKuT yKa3aHUs
10 peajan3alnuy NIpaBuiI KOJAEKca

VYKaxuTe NOpPUYMHY, [0 KOTOPOW JAaHHBIA KOJEKC HEIb3s CUHUTATh
COLMAIBHO-OPUEHTUPOBAHHBIM:

1) OH He OpUEHTUPOBAH HA HYX bl CAMOI KOMITaHHH;
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2) B HEM MHOTO TOBOPUTCS 00 OTBETCTBEHHOCTH IE€pEea KOMIAHHUEH W
JOSIFHOCTU K HEW CITy’KaluX M KpaiiHe Majo - 00 o0s3aTenbcTBaX GUPMBI epes
CBOMIMH COTPYJIHUKAMH U BCEM OOIIECTBOM;

3) B HEM HHYEro HE TOBOPUTCH OO0 OSKOJOTUYECKOW COCTaBIISIONICH
JESITEIIBHOCTH KOMITaHUH;

4) B HEM MHOTrO TOBOpHUTCS 00 o00s3aTenbcTBaXx (UPMBI IEpesl CBOUMU
COTPYJIHUKAMHU ¥ BCEM OOIIECTBOM;

5) oH HEe perynupyeT B3aMMOJCUCTBHUS KOMIIAHWUHM C TOCYIapCTBEHHBIMU
YApeXKACHUSIMHU, OPUITHATHHBIMA JTUI[AMHU, KITMEHTAMU U TTOCTABIIMKAMHU.

Bomnpoc 2. KoprnopatuBHas comnuajiibHass OTBETCTBEHHOCTh HE SBJISACTCA
a0COJIFIOTHO HOBOM i1 POCCHUMCKOro OM3HEca, MOCKOIBKY TIpagoo0pasyromie
NPEANPUSATUS €Ie€ B COBETCKOE BPEMs CO3/1aBaju U MOJJICPKUBAIA COIUATBLHYIO
chepy ¥ COOTBETCTBYIOIIYIO HHPpacTpyKTypy. Kakum obpazom?

1) paOOTHHUKY TOTYYaJIH MPAKTUYECKU OJIMHAKOBYIO 3apa0OTHYIO TUIATY, TaK
KaK KOMAaHJHBIMA METOJAMHU TOCYJIapCTBO PETYJIUPOBATIO BEIMYUHBI BCEX
3apa0OTHBIX ILJIAT;

2) paOOTHUKA HMEIH BO3MOXHOCTh TIOKYNaTh TOBapbl HAPOJHOIO
noTpeOseHusT MO TPUEMIIEMbIM [IJII HUX I[I€eHaM B CHEIUATU3UPOBAHHBIX
MarasuHax, TaKk Kak KOMaHJIHBIMA METOAaMU rOCyIapCTBO PETYIUPOBAJIO LIEHBI Ha
BCE€ MPOJYKTHI;

3) pabOTHUKM TOJy4Yadd TYTEBKM B JOMa OTJbIXa, I[OJIb30BAIKUCH
MOJUKIMHUKAMUA TIPU MPEANPUATHIX, UMEIU TPOJOJLKUTENIbHBIE OIIaulBaeMble
OTIYCKa;

4) mpeAnpusATUsS OIUIAYMBAJIM CBOMM paOOTHUKAM KypChl, CEMUHApPHI U
TPEHUHT U, 3apyOEKHBIE CUMIIO3UYMBbI, HA KOTOPBIX OHU MOBBIIIAIN CBOW YPOBEHb
KBaJIU(DUKAIIUH,

5) mpeanpuATAsS BKIAABIBAIA CYIIECTBEHHBIE CPEJCTBA B CIICIHAIbHBIC
MPOEKTHI, 00ECTIEUNBAIOIIHE IKOJIOTUUECKYIO0 0€30MaCHOCTh PETHOHOB.

Bomnpoc 3. Kakass komMnaHus U3 NEPEYUCICHHBIX HUXXE JTEMOHCTPUPYET THUIL
KOpHOpaTUBHOU KyJnbTypbl, koTopbiii B CIIIA Ha3Bamu Obl «heomanbHas KylabTypa
Kopriopauum»?

1) Komnanusa A: pabOTHUKM TNPUHUMAIOT AaKTUBHOE Yy4YacTHE B
WHBECTUIIMOHHON JIESITEILHOCTH KOMIIAHWMU, OHHM XOpOIIO HH()OPMUPOBAHBI O
(GUHAHCOBBIX JieJlax W TMPUHUMAIOT YyYacTUE B YNPABJICHUU; TPU ITOM
IOpUIMYECKas 3allUTa MpaB pabOTHUKOB-aKIIMOHEPOB UTHOPUPYETCS, YPOBEHb MX
OTBETCTBEHHOCTH NEPE] KOMITAHUEN OYEHb BBICOK.

2) Komnanus K: pykoBoACTBO KIET OT CBOUX paOOTHUKOB MOJIHOW OTIAuH,
HKOHOMHYECKON aKTMBHOCTH M TOTOBHOCTH MJITH HA PHUCK paju OBICTPOTO pOCTa U
MOBBIIMICHUS KOHKYPEHTOCTIOCOOHOCTH KOMIIAHWUHU; TPU OTOM HE YIEISIeTCS
JIOJDKHOTO BHUMAHHUSI IOXOy paOOTHHUKA KaK aKIMOHEPa;

3) Komnanus B: paGoTHHKM HE NMPUHUMAIOT Y4acTHS B MHBECTHUITMOHHOU
JEATEIIBHOCTH KOMITAHUH, PYKOBOJCTBO CaMOCTOSITEIIBHO OINPENENSET BO3ZMOKHYIO
JIOJIF0 COOCTBEHHOCTH Pa0OTHHUKA-aKIIMOHEPA B KANUTAJIE€ U CTPOTO KOHTPOJIUPYET
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€r0 aKTUBHOCTH; JOCTATOYHO BECOMa Pa3HUIIA B COIMAIBHBIX CTaTycaX MEXKIY
aJIMUHUCTpPAIMEH U TIEPCOHAIIOM;

4) Komnanus I': paboTHHKH 00pa3yrOT KPYNMHYIO KOJUIEKTUBHYIO CHITY (I10
TUIy npod)coro3a) U UMEIOT CBOMX TpejactaBuTeneil B CoBeTe NTUPEKTOPOB, TEM
caMbIM TIpUHUMAasi HEMOCPEICTBEHHOE YYacTHEe B PEIICHUH BAKHEHIIHMX e
KOMIIaHUH;

5) Komnanwust [: 3apaboTHas 1urata paOOTHHKOB HAMPSIMYIO 3aBHUCHUT OT
YKOHOMHYECKUX PE3YJIbTATOB JCSITCIIBHOCTH KOMIIAHUM W MOXET OBITh BBIIaHA B
BUJIC aKIIMi, JTOCTATOYHO BBICOK PUCK €€ CYIIECTBEHHBIX KOJICOAHUH; TPH ITOM
WHBECTOPCKasl aKTHBHOCTh Pa0OTHUKA-AaKIIMOHEPa OTPaHNYICHA.

Tema 3. [IpakTrka HallMOHATBHBIX U perHoHanbHBIX Mojenel KCO

Bompoc 1. [Iporpamma kopnopanuu Avon «BmecTe mpoTuB paka rpyan»
pean3yercs Ha TEPPUTOPUU HECKOJIBKUX CTpaH MUpa. YacTe CpeNCTB OT MPOJAKHU
KOCMETUKM U mapdroMepun Mapku Avon mnepeuucisercs B (OHI, KOTOPBIN
(buHaHCHUpYEeT MEAUIIMHCKUE MCCIEIOBAHUSl paka TPyIH, a TaKKe TUATHOCTUKY U
JICYCHHE JKCHIIUH, CTPAJAIOIIUX ITUM 3200JIEBAHUEM.

Kakoii w3 TOpPUHUMIIOB BHEAPEHHS  KOPIOPATUBHOM  COLMAIbHOU
OTBETCTBEHHOCTM B MAapKETUHIOBBIE  CTpPaTErMd  MPOCIECKUBACTCA B
BBIIICONTUCAHHOM IpuMepe!

1) «J/lenalite TO, 4TO TOBOpPUTE» - 0a30BBIA MPUHIMI OUZHEC-ITUKU U
JIEMOHCTpAIMs YBaXKEHUS K TOTPEOUTEITIO;

2) pexjiaMa A0JKHA ObITh YECTHOM U HE MPEYBEINYMBATH CBOMCTBA TOBAPOB
WJIU yCIIYT;

3) MapKETUHTOBbIE MaTEPUAIIbI IOJKHBI OBITH TPO3pAaYHbI U MPABIUBHI;

4) npeyiaraiiTe crieluaibHbIe STUYECKUE MTPOTYKTHI WIIH YCITYTH;

5) ocBauBaiiTe MPOU3BOACTBO «3€JICHBIX)» MPOTYKTOB.

Bompoc 2. Cetp pectopanoB OwicTporo nutanusi McDonalds nepemnna Ha
yIaKOBOYHBIC MaTepUajbl U3 HEOCIEHON OyMaru BTOPUYHOTO MPOU3BOJICTBA U TEM
cambIM Ha 30% cHu3MIa 00bEM CBOUX TBEPJBIX OTXOJIOB.

Kakasgs w©3 cocTaBisomMX KOHLENUUU KOPIOPATUBHOMW  COLMAIBHOU
OTBETCTBEHHOCTH OHW3HECA pealn3yeTcsl B BBHIIICONHCAHHOM NpHUMeEpe HamboJjee
APKO?

1) munocepaue;

2) 3KOJIOrus;

3) PKOHOMMUKA;

4) counanbHas cepa;

5) 6;1arOTBOPUTETHHOCTb.

Bompoc 3. CamocrositenbHO CchHOpMYIUPYHTE ©  TPOAHATUZUPYHTE
OCHOBHBIE TIPOOJIEMBI W CIIOKHOCTH Pa3BUTHUS COIMAIIBHOW OTBETCTBEHHOCTH B
pEerroHe BaIlero MPOXXKUBaHUS (YETKO, MO MyHKTam). [lpuBemuTe mnpumeps
KOHKPETHBIX KOMITaHUH, UCITOJTB3YIOIITUX TPUHITUTIBI COIMAJIbHOM
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OTBETCTBEHHOCTH, 110 BallIEMy PETUOHY.
Kpurepuu oneHku:

- OLIEHKa «OTJIMYHO» BBICTABIIAETCS CTYACHTY, €CJIH OH IOKa3all BBICOKUI
ypOBE€Hb CHOPMHUPOBAHHOCTH KOMIIETEHIIMM, BEPHO U B MOJTHOM OOBEME MOKa3al
riyOOKME MCUEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuana Io
TUCHUIUIMHE,  MOHUMaHWE  CYIIHOCTH  TOpoOJNeMbl,  Jail  JIOTHYECKU
MOCJIEIOBATEIbHBIE, COJIEPKATEIbHBIE, IIOJHbIE MPABWIbHBIE H KOHKPETHBIE
OTBETHI Ha BCE BOIMPOCHI IK3aMEHAIIMOHHOTO OMIIeTa, JOMOJHUTEIBHBIE BOMPOCHI;
UCIIONIb30Bajl B HEOOXOAMMON Mepe B OTBETaX Ha BOMPOCH MaTepHalibl BCei
PEKOMEHAYEMOM JINTEPATYPHI.

- OLICHKA «XOpOIIO» BBICTABIISIECTCA CTYJIEHTY, €CIM OH IOKa3al CPEeIHHIA
ypOBE€Hb C(HOPMUPOBAHHOCTU KOMIIETEHIIMU, C HE3HAYUTEIbHBIMU 3aMEUYaHUSIMU
MOKa3aJl TBEPJAbIE U JIOCTATOYHO IMOJHBIE 3HAHUS BCETO MPOrPaMMHOI0 MaTepualia
no aucuuiuimHe. Jlan moclienoBarelbHbIe, MPABUIbHBIE, KOHKPETHBIE OTBETHI HA
MOCTaBJICHHBIE BOIMPOCHI MPU CBOOOJHOM YCTPAHEHHH 3aMEUaHUMN MO OTAEIbHBIM
BOIIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYACHTY, €CJIM OH IMOKa3al
HU3KUM YpOBEHb CQOPMHUPOBAHHOCTH KOMIIETEHIMH, Ha 0a30BOM YpPOBHE C
OlIMOKaMHM TMOKa3ajd 3HAaHWE W TOHUMAHUE TMpEAMETa; JAajl NpPaBUIbHBIE U
KOHKPETHBIE, 0e3 TrpyObIX OIIMOOK OTBETHI Ha IMOCTABJICHHBIE BOIPOCHI MPU
YCTPAaHEHUH HETOYHOCTEW M HECYHIECTBEHHBIX OLIMOOK B OCBELIEHUHU OTIEIbHBIX
MOJIOKEHUN TPH HABOJAIIMX BONPOCAX 3K3aMEHATOpA; MPU HAJIMYUH OIMOOK B
YTEHUU U U300paKEHUU CXEM IMPOLECCOB; MPU OTBETaX Ha BOIPOCHl OCHOBHAs
PEKOMEHI0BaHHAs JIUTEPATypa UCIOIb30BaHa HEJOCTATOYHO.

- OLIEHKa «HEYAOBJIETBOPUTEIBHO» BBICTABISECTCS CTYJIEHTY, €CIU OH
MOKa3aJl HEJAOCTATOYHBIA YypOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIIUHU, Jall
HENPaBUJIbHBIM OTBET XOTs Obl HA OJJUH U3 OCHOBHBIX BOIIPOCOB, cZeaj 00JIbLIOe
KOJIMYECTBO OIIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH M3J1araéMbIX BOIIPOCOB;
JIa€T HEYBEPECHHBIE U HETOUHBIE OTBETHI HA JIOMOJIHUTEIbHBIE BOIIPOCHI.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTUAJIT)

Bonpocs! 1j151 KOJLIOKBUYMOB, co0ece10BaHUs
no gucuuimHe «KopropatuBHas conuanbHas OTBETCTBEHHOCTD)
Tewma 1. [loHsiTHE KOPHIOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH

1. KopnopatuBHas colpaibHas OTBETCTBEHHOCTh: CYIIHOCTb, 3HAYCHHUE B
COBPEMEHHBIX YCIOBUAX

2. CouuanbHO€ MNAapTHEPCTBO MEXIYy pabOTHUKaMU U padOTOAATENsIMU:
CYIHOCTb, 3HAaYEHHUE

3. KopnopaTtuBHas coupanbHas OTBETCTBEHHOCTh M COLMAJIbHAS 3alllWdTa
3aHITOrO HACEJIEHUS

4. 3apyOexHbli  ONBIT  Pa3BUTHS  KOPIOPATHUBHOM  COLMAJIBHOM
OTBETCTBEHHOCTH: IIFOCHI U MUHYCBI

5. CounanbHO OTBETCTBEHHBI OM3HEC Kak siBjieHne B Poccuu u mupe

6. Kopniopanust kak MOpaJbHbIN areHT

7. KopnopatuBasli uMumK. KopnopatuBHas penyranus: CyIIHOCTb,
3HAYEHUE

8. IIpuopuTeTHl COLMANBHONW IIOJIMTHKH M COLWAJIbHBIE HWHBECTUIUU
KOMITaHUH

9. ConmanpHo 3HauUnMbIe oTpaciu B Poccun u mupe

10. CouuanpHas xapTHs POCCHUUCKOro OW3HEca: TOHITHE, CYIIHOCTD,
3HAYEHUE

Tema 6. Crangapth3anusi U OTYETHOCTh KOPIIOPATUBHOW COIMAIbHOU
OTBETCTBEHHOCTH

1. HedunancoBass oT4eTHOCTh KoMmaHuu. llenu u uctopus pa3BUTHS
He()MHAHCOBON OTUYETHOCTH.

2. OCHOBHBIE CTaHJAPTHI HEPUHAHCOBOMN OTYETHOCTH.

3. Buasl otueToB. DTamsl HOATOTOBKH OTYETA.

4. ®opMbl pacipoCTPaHEHUS COIUATIBHBIX OTUYETOB KOMITAHUH.

5. AKTyalbHbIE BOMNPOCHI TMPEICTABICHUS COLUUAIBHOW OTYETHOCTU B
Poccun.

6. PelTHHT colMaibHOM OTBETCTBEHHOCTH.

/. MexyHapoaHble U oTeuecTBeHHbIE XapTun u ctanaaptsel KCO.

8. IlpuHIUIIBI YCTOMYMBOTO pa3BUTHUS OpraHU3alldd TPH peaTu3aluu
KOPIIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.
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9. 'mob6asbHBIE MHUITMATUBEI TIO OTYETHOCTH.

10. Mexnynaponaubsiii crangapt MCO 14000 (sxomorust U 06€30MacHOCTh
OKpYXalollen cpejibl).

11. Mexnaynaponnbiii crangapt OHSAS 18000 (Oxpana Tpyla ¥ TEXHHKA
0€30MacHOCTH Ha MPENPUATHH ).

12. Mexnaynapoaubiii ctangapt MCO 26000 (PykoBoOJCTBO MO COMATBHOM
OTBETCTBEHHOCTH).

Tema 7. DPpeKkTUBHOCTh KOPIIOPATUBHOMN COLIMATIBLHOW OTBETCTBEHHOCTH U
METO/IbI €€ OLICHKH

1. ITousatue «d3pdextuBHOCTH» B KCO.

2. KadectBeHHbIC U KOraecTBeHHBIC MeTOABI orieHKH KCO.

3. Kpurepuu onenku ypoBus pazputus KCO.

4. CouMaJIbHBIN ayUT.

5. Ouenka PR s dexros.

6. PeliTuHru nemoBoil pemnyTamuu.

7. Ilpobnema 3(h(PEeKTUBHOCTH KOPHOPATUBHOW COIUATBHOU MMOJTUTHKU:
MHOTOBEKTOPHOCTH M1 MHOTOOOpazue Gopm.

8. Tpu Mojienu ¥ Tpu 3Tana perieHus: MpooIeMBbl.

9. 3aBHCHMMOCTh MEXKAYy T[OKa3aTeIsIMU COIMAIbHBIX WHBECTUIUN U
COILIMAJIBHOTO MApTHEPCTBA U KOHEUHBIMU TOKa3aTeIsiMu OM3Heca.

10. OcHoBHble mOKa3aTean SYPEKTUBHOCTH COLMAIBHON aKTUBHOCTH
OpraHW3allid: BIUSHAC HA PBHIHOK TOTPEOWTENCH, MO3UTHUBHOE BIWSHHUE Ha
aKIIMOHEPHBIA KalMTaJI, TPUBJICYCHUE B OPTAHU3AIIAIO BRICOKOIIPO(PECCHOHATBHBIX
CTHEIMATUCTOB, CO3JaHUE TOJIOKUTEIBHONH JEIOBOM pemyTalk Ha YpPOBHE
MECTHOTO COOOIIECTBA.

11. CoumanbHas OTYETHOCTh OpraHMU3AIlMM KaK yCIOBHE OICHKH
2 (HEKTUBHOCTH €€ KOPIOPATUBHON COIMAIbHOW OTBETCTBEHHOCTH, KaK OCHOBA
MOCTOSTHHOTO JTUAJIora CO BCEMH CTEUKXOJIICPaMH.

12. Beicokass cTemeHb JOCTOBEPHOCTH  COIMAIBHOW  OTYETHOCTH
OpraHu3alud Kak Heo0XoauMoe ycioBue (opMuUpOBaHHUS JOBEpUS K €€
e TeTLHOCTH.

Kpurepuu ouenku:

- OLICHKA «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CIIA OH MOKa3ajl BBICOKUI
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMHM, BEPHO U B MOJHOM O0OBEME TOKa3al
NIyOOKHE MCYEPIBIBAIOIINE 3HAHHMS BCErO MPOrPaMMHOIO MaTepuana 1o
JACIUILIIMHE, MMOHHUMaHHE CYIIHOCTH poOJIeMBbI; nan  JOTHYECKH
MOCJICIOBATEbHbBIC, COJCPKATEIIbHBIE, TMOJHBIE NPABWIbHBIE W KOHKPETHBIE
OTBETHI Ha BCE BOIPOCHI K3aMEHAIIMOHHOTO OWJIeTa, JOMOJHUTEIbHBIC BOMPOCHI;
WCIIOJIB30Bal B HEOOXOJIMMOW Mepe B OTBETax Ha BOIPOCHI MaTepHasibl Bce
PEKOMEHIyEMOU JIUTEPATYPHI.

- OLICHKA «XOpOILIO» BBICTABJISETCS CTYNEHTY, €CJIIM OH IOKa3al CpEeIHUM
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YpOBEHb CHOPMHUPOBAHHOCTH KOMIIETCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEYaHUSIMU
MOKa3aJl TBEPAbIE U IOCTATOYHO IMOJIHBIE 3HAHUS BCETO MPOrPAMMHOI0 MaTepHalia
no aucuuiuimHe. Jlan mociienoBarelibHbIE, MPABUIbHBIE, KOHKPETHBIE OTBETHI HA
MOCTaBJICHHBIE BOIMPOCHI MPU CBOOOJHOM YCTPAHEHHM 3aMEUaHUMN MO OTAEIbHBIM
BOIIPOCaM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYACHTY, €CJIM OH IOKa3ajl
HU3KUN ypOBEHb C(HOPMUPOBAHHOCTH KOMIETEHIMU, Ha 0a30BOM YpOBHE C
omunOKaMH TOKa3ajdl 3HAaHWE W TIOHMMaHUE TpeIMeTa; Ian MPaBWIbHBIE W
KOHKpPETHBIE, 0e3 TpyObIX OIMMOOK OTBETHI HAa IIOCTABJICHHBIC BOIPOCH IPHU
YCTPaHEHUH HETOYHOCTEH M HECYIIECTBEHHBIX OIIMOOK B OCBEIICHUU OTACIBHBIX
MOJIOKEHUH TIPH HABOMAIIMX BOIPOCAX AK3aMEHATOpa; MPU HAJUYUH OIMHUOOK B
YTEHUU U U300pKEHUU CXEM IMPOIECCOB; MPU OTBETaX Ha BOMPOCH OCHOBHAs
PEKOMEHA0BaHHAas JIMTEPATypa UCIOJIB30BAHA HEAOCTATOYHO.

- OLIEHKa «HEYAOBIETBOPUTEIBHO» BBICTABISACTCS CTYIEHTY, €CIU OH
MOKa3aJl HEJAOCTATOYHBIA YpPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMHU, Jall
HEIPaBUJIBLHBIM OTBET XOTs Obl HA OJAMH W3 OCHOBHBIX BOIPOCOB, CAENaNl OOJIBIIOE
KOJIMYECTBO OIMIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraeéMbIX BOMPOCOB;
JIaeT HEYBEPEHHBIE U HETOUHBIE OTBETHI HA JOIIOJIHUTEIBHBIE BOIIPOCHL.
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ABTOHOMHA 51 HEKOMMEPYECKA I OGPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

IlepeyeHb IMCKYCCHOHHBIX TeM VISl KPYIJIOI0 CTOJIA
(nucKyccuu, MoJIEMUKH, TUCIYTA, 1€0aTOB)

IO AUCHUIIIINHE ((KOpHOpaTI/IBHaH conuajibHas OTBETCTBCHHOCTDB

Tema nuckyccun: «kKCO»: «32» U «IPOTHUBY.

Jluckyccusi oOCHOBaHa Ha MOJTOTOBJICHHBIX COOOIICHUSIX.

1. [IpomexxyTouHoe npakTudeckoe 3afganue. IlpeacraBpre cedst sKcepTamMu
(BBI ABJIIETECH YUACTHUKAMU KPYTJIOrO CTOJA, I/I€ 00CYKAA0TCs IPEUMYILECTBA U
Hepoctatku KCO) u momnpoOyiiTe NpeacTaBUTh JOBOJBI «3a» U «IPOTUBY» IO
NyHKTaM (y KaXXJIOro JOJDKHBI ObITh apryMEHTHI B 3aBUCHUMOCTH OT MaTEpHUAJIOB,
HOJIFOTOBJIEHHBIX 3apaHee n3 CMU u paznuuHbIX MyOJuKalui 0 3TOMY MOBOLY).
[TomoBuHa rpymnmsl BeicTynaeT B 3amuty KCO, monoBuHa — NpoTUB. AKTUBHBIM
ydacTHUKaM goOasisieTcst oT 5 % 10 10 % x pesynbTupyromeit onenke. Tem, KTo
N0 KakoM-1u0O0 NpHUYMHE HE YYacTBOBaN B OOCYXIEHHH, HEOOXOAMMO Ha
CJIeIyIOLIee 3aHATHE PUHECTH COOOIIEHNE, BKIIIOUAIOIIEE B c€0s1 apryMEHThI KaK
«3a», Tak u «apotus» KCO, 1o nmyHKTam, 0 NPUHIUIY TUCKYCCUH HA 3aHATHH.

B kadectBe pgomamHed TOATOTOBKU: HAWJIWTE ApPTyMEHTHI, CTaTbH,
BBICKA3BIBAIOIME TOJOKUTEIBHOE M OTPHULATEIIBHOE MHEHHE, OTHOCHUTEIIBHO
nporpamm KCO (pazaenure rpynmy Ha JBE 4YacTH: OJIHA TMOJIOBUHA TOTOBUT
JOKYMEHTBHl «3a», Jpyras - «IpoTuB»). OTa pabota Oyner moje3Ha s
BBINOJIHEHUS TAIBHEUIIINX 3aHATUH.

2. KoHKypc coIMaldbHbIX NPOEKTOB, HAMNPABJICHHBIX Ha Pa3BUTHUE
TEPPUTOPUH NPUCYTCTBUS MPEATPUATHIA.

[lepen nuckyccuein ciuenyer:

Onpenenutbed co cnequpUKOl U MacIITaAOOM MPEAIPUITHS;

CdopmupoBaTh rpymnmbl OpeAcTaBUTENCH CTEHKXOIAEpOB (TPYMHI BIUSHUS)
1 OOLIECTBEHHOCTH.

B nponecce urpsl HEOOXOAUMO:

CdopMynnpoBaTh OCHOBHBIE MPOOJIEMBI COIIMAIBHOIO Pa3BUTHUSL PETMOHA U
HWHTEPEChl OCHOBHBIX IPYIIN BIUSHUS;

Pa3paboraTh uien counaabHbIX MPOEKTOB;

CooTHECTH X C LEISIMU BO3MOKHOCTEW CTPATETUH Pa3BUTHS KOMIIAHUY;

Onpenenuts oOnNTUMaNbHbIE (OPMBI  COIMAIBHOTO IMapTHEPCTBA IS
YCHEIMIHOW peaIn3aluy IPOEKTOB.

3. KoHkypc couuanbHBIX IPOEKTOB, HANpPABICHHBIX Ha PpPa3BUTHE
BHYTPUKOPIIOPATUBHOM KYJIBTYPHI U YEJIOBEUECKOIO KaluTaa.

Ilepen urpoi ciienyer OTBETUTh Ha HECKOJIBKO BOIIPOCOB.
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B uem nposiBisiercs 3a00Ta 0 COTpyIHUKAX?

KakoBbI KpuTeprn BHICOKOTO KaueCcTBa TPYI0BOM KU3HU?

Kak n0o0uTbcs TOBBIMIEHHUS TPYAOBOM OJTHUKM U CHIDKCHHS CTEICHH
OTUYKJIeHUs paOOTHUKOB? (UcTONB3yiTe MaTepuansl CMU, pexoMmengaum).

KakoBbl 0COOEHHOCTH pa3IUYHBIX CUCTEM MOTHUBAIIUU PAaOOTHUKOB?

Kak onenuts paboty nepconana?

3ananue: chopMyIUpyiUTe U 00CYyIUTE COOCTBEHHYIO CUCTEMY KOHTPOJS U
OLIEHKH pabOThI IEpCOHANA HA TIPUMEPE OJHOTO U3 IPEITPHUITHA.

4. OntumanbHas popma COIMAIbHON OTYETHOCTH.

dopMa BBITIONHEHHUS: TMCbMEHHAs U ycTHast. CTyZCHTHI BBICTYIIAIOT B POJIA
HKCIIEPTOB B 00JACTH COIMATBHON OTYETHOCTH.

Bo3pmMuTe 3a OCHOBY KPYMHYIO KOMIIAHHMIO, YK€ HWMEIONIYI0 OIBIT
COCTAaBJICHHSI HE(PUHAHCOBBIX OTYETOB, H IOJATOTOBHTE TIEPBOHAYATIHLHBIC
PEKOMEHJIAlMK K COCTaBJIECHUIO CTaHAAPTU3UPOBAHHOIO OTYETa HA CETOMHSIIHUN
JIeHb, Ha OCHOBE MPEIJIOKEHHBIX K M3yUYeHHIO cTaHAapToB. HeoOXxoammo y4ecTs:
OPEeAbIAYIUNA  OMBIT,  COIMO-d)KOHOMHYECKOE  IOJOKEHHEe B  PErvoHe,
MPUOPUTETHBIC HAMPABIICHUS COIMATIBLHON MOJUTUKH (3a1aHUE MOKHO BBITIOJIHATD,
paznenuBIIUCh, Ha Tpynmel). Tema cooOlmieHus s KaxAoro CTyJIEHTa
YTBEPIKJIaeTCs MPENoiaBaTesieM B HHIUBUIYATIbHOM MOPSIKE.

Heobxoaumo wu3yunth cranmapthl HedunancoBod oruetHoctn GRI?
AA1000 u CounanbHyr0 XapTUIO POCCUHUCKOTO0 OM3HECA, a TAK)KE 03HAKOMUTHCS C
IIPUMEPAMH OTYETOB POCCUMCKUX KOMITAHHM.

PexoMeHgamnmu 1mo mpoBeCHUIO TUCKYCCHH

Huckyccust - onHa u3 HauOosiee A(PPEKTUBHBIX TEXHOJOTUH TPYNIIOBOTO
B3aUMOJICHCTBUS, 00Iaaromasi 0COObIMH BO3MOKHOCTSIMUA B 00yUYE€HHH, PA3BUTUU
Y BOCIIUTAHUU OYIYyILEro CenuaaucTa.

Huckyccust (ot nar. discussio - pacCMOTpEHHUE, MCCIETOBaHUE) - CIOCO0
OpraHu3alliid COBMECTHOW NEATENbHOCTH C IeJIbl0 MHTEHCU(PHUKALUU TpoIecca
MPUHATUSL PEIICHUN B TPyMIE MOCPEICTBOM OOCYX ICHHUS Kakoro-inbo BOIpoca
WM TIPOOJIEMBI.

Juckyccusi obecrieunBaeT aKTHUBHOE BKIIOUEHHUE CTYJEHTOB B TOUCK
WCTUHBI; CO3JIACT YCIOBHUS JJII OTKPHITOIO BBIPAYKEHHUS CBOMX MBICIICH, TTO3UIUH,
OTHOIIEHUH K 0O0CyXkJgaemMoil TemMe U 00JagaeT o0co0oil BO3MOKHOCTBHIO
BO3JICHCTBUSI Ha YCTAaHOBKM €€ YYaCTHUKOB B TPOIECCE TPYIIIOBOTO
B3auMozeicTBus. JlUCKyccus - METOJ HWHTEPAaKTUBHOTO OOydeHHus u ocobas
TEXHOJIOTHSI.

Jluckyccusi — quanor IpUMEHSETCs JJIs COBMECTHOTO OOCYKICHUST YUEOHBIX
U TIPOW3BOJICTBCHHBIX IPOOJIEM, PEIICHHE KOTOPBIX MOXET OBITh JOCTUTHYTO
yTeM B3aWMOJIOTIOJHEHUS, TPYNIOBOTO B3aWMOACHCTBUS IO  MPUHIIUAITY
«MHIUBUAYATbHBIX BKJIQJIOB» WJIM HAa OCHOBE COTJIACOBAHMS PA3JIMUHBIX TOYEK
3peHUs], TOCTHKEHUS KOHCEHCYCa.

YcaoBus 3¢(HEeKTUBHOTO IPOBEICHUS TUCKYCCUU:

- UH(QOPMUPOBAHHOCTh U TMOATOTOBJIICHHOCTh CTYJIEHTOB K JIHCKYCCHH,
CBOOOJIHOE BIAJCHUE MAaTEPHAIOM, MPUBICYCHUE PA3TUYHBIX HWCTOYHHKOB IS
apryMEHTAIlUU OTCTAMBAEMBIX TTOJIOKEHUM;
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- MPaBWIBHOE YMOTpeOJeHNEe MOHSATHH, MCTIOIB3YEMBIX B JUCKYCCHH, UX
€IMHO0Opa3HOE MOHUMAHUE;

- KOPPEKTHOCTh MOBEJICHUS, HEAOMYCTUMOCTh BBICKA3bIBAHUM, 3a]/I€BAIOIINX
JMYHOCTb ONIIOHEHTA,

- YCTAaHOBJICHHE PETJIAMEHTA BHICTYIUICHHS] YHaCTHUKOB;

- MOJTHAs BKJIFOUEHHOCTh TPYIIIBI B IUCKYCCHIO, YYaCTHE KaXKI0ro CTyACHTA.

OcHOBHBIE IIAr NP MOATOTOBKE K JUCKYCCUU: Ha OOCYXKIECHUE CTYACHTOB
BBIHOCUTCS ~ Te€Ma, HUMelomas  NpoOJIeMHBIM — XapakTep,  cojlepramnias
MPOTUBOPEUYMBBIE TOUKU 3PEHUS, TUJIEMMBbI, 33J[€BAIOIIUE MPUBBIYHBIC YCTAHOBKHU
oOy4aroruxcs. B cutyanum BIOOpa MPOUCXOANUT MPUHSATHE CTYICHTAMH TEMBI KaK
3HAYMMOM JJIs1 ce0s, BOSHMKAET MOTHBAIHMS K €€ aKTHBHOMY OOCYXKIICHHIO; TeMa
pa3OuBaeTCsl Ha OTIEIbHBIE BOIPOCHI, KOTOPBIE COOOIIAIOTCS CTYJACHTaM.
Vka3plBaeTcsi JUTEparypa, CIPABOYHBIE MaTepualbl, HEOOXOIUMbIC JIs
MOJATOTOBKH K JUCKyccuu. OpraHu3yeTcsi caMocTosITeIbHAs paboTa CTY/IEHTOB.

IIpoBenenue nUCKyccuu

Otan 1-#, BBEJICHUE B TUCKYCCHIO:

+ (opmynupoBaHue MpoOIEMbI U LIeNEH TUCKYCCUU;

e CO3JaHME MOTHUBAMM K OOCYXIEHHUIO - OINPEJCIICHUE 3HAYUMOCTHU
po0JIeMBbI, yKa3aHUE Ha HEPELIEHHOCTh U MPOTUBOPEYMBOCTH BOIIPOCA U T.J.;

¢ YCTaHOBJICHHE pErIaMeHTa IUCKYCCHH U €€ OCHOBHBIX ATAIlOB;

¢ COBMECTHAs BbIpa0OTKa MPaBUII JUCKYCCUU;

 BBIACHEHHE OJJHO3HAYHOCTH MOHUMAHUS TEMBI JUCKYCCUU, UCIOIb3YEMBIX
B HEW TEPMUHOB, TOHATHM.

[IpueMsbl BBEIEHUS B JUCKYCCHIO:

o TMpeabsiBIeHUE NMPOOJIEMHON CUTYallUH;

o JIEMOHCTpALMS BUACOCIOXKETA,

o JIEMOHCTpAlMs MAaTEPHAIIOB (CTaTEeH, TOKYMEHTOB);

¢ POJIEBOE NMPOUTPHIBAHUE MPOOJIEMHON CUTYALINN;

o aHAIU3 IIPOTUBOPEYMBBIX BBICKa3bIBaHUI - CTOJIKHOBEHHE
IPOTUBOIOJIOXKHBIX TOUEK 3pEHUS Ha 00CYKIaeMYyI0 poOemy;

e IIOCTaHOBKa MPOOJIEMHBIX BOIIPOCOB;

¢ aNbTEPHATUBHBIN BBIOOp (YUaCTHUKAM IMpeasiaraeTcsi BbIOpaTh OJHY U3
HECKOJIbKUX TOYEK 3pPEHHS UJIM CIIOCOOOB pelIeHUs MPOOIEMBbI).

Ortan 2-#l, obcyxkaeHue mpoOjieMbl: - OOMEH y4aCTHUKaAaMU MHEHUSMH 10
KaxaoMmy Bompocy. Ilenp »Tama - coOparb MaKCUMyM MHEHUW, WJEH,
MIPEITOKCHHM, COOTHOCS UX JIPYT C APYTOM.

[Tpuemsl, noBeImaromnye 3PpGHEeKTUBHOCTH TPYIIIIOBOTO 00CYKICHHUS:

e VYTOYHSIONMIME  BOMPOCHl  MOOYXAaroT  deTde  ohopMIIATh |
apryMeHTupoBath MbIciH («UTO BbI MMeeTe B BHUY, KOTJIa TOBOPHTE, 4TO...7»,
«Kak BbI IOKa)XeTe, UTO 3TO BEPHO?»);

o mapadpa3 - TOBTOPEHHUE  BEAYIIMM  BBICKA3bIBAHUSA,  YTOOBI
CTUMYJIMPOBATh TMEPEOCMBICIICHHE W YTOYHEHHE cka3zaHHOro («Bwr roBOpHTE,
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YTO...», «5 Tak Bac MoHsI?»);

e JEMOHCTpallds HENOHMMaHHUS - TMOOYXKJEHHUE CTYJEHTOB IOBTOPUTD,
YTOUHUTH CcyxzeHue («5 He coBceM MOHMMAL0, YTO Bbl UMEETE B BUY. Y TOUHUTE,
MoKaIyHUCTa);

o «COMHEHHE» TI03BOJISIET OTCeUBaTh clabble W  HENpOayMaHHbIC
BbIcKa3biBaHUs («Tak 1 3T0?», « BBl yBEpEeHBI B TOM, UTO TOBOPUTE?);

o «aJbTEpHATHBA» - BEAYIIUWA MpeasiaraeT JAPYryl0 TOUKY 3pEHHS,
aKIICHTUPYET BHUMAHUE Ha TIPOTHUBOIOJIOKHOM ITOIXO/IE;

o «JIOBeIeHHE a0 abcypaa» - BEIyIIMH COTJIAIIAeTCs C BBICKa3aHHBIM
YTBEPKIICHUEM, a 3aT€M JIeJIaeT U3 HEro adCypHbIC BHIBOIBI,

e «3aJICBAIOIEE YTBEP)KIACHUE» - BEAYIIUH BBICKA3BIBACT CYXKIACHUE,
3aBEJIOMO 3HAasl, YTO OHO BBI30OBET PE3KYI0 PEAKLHMI0O M HECOIIACHE YYaCTHHUKOB,
CTPEMJICHHUE OTIPOBEPTHYTH JAHHOE CYXKICHUE M U3JI0KUTH CBOIO TOUKY 3PCHUS;

o «HET-CTpATETus» - BEAYIIUWA OTPUIIAET BHICKA3bIBAHUS YYAaCTHUKOB, HE
000OCHOBBIBAsI CBOE OTpHUIIaHUE («IDTOTO HE MOXKET OBITHY).

Ortan 3-i1, moABeIcHUE UTOTOB OOCYKICHUS

o BbIpa0OTKAa CTYyACHTaMU COIJIACOBAHHOTO MHEHUS W  TNPUHATHE
IPyIIIOBOTO PELLICHUS;

o 0003HaYeHHE BEIYIIUM AacCHEKTOB IO3ULHUOHHOIO MPOTUBOCTOSHUS MU
TOYEK CONPUKOCHOBEHUS B CUTyallUW, KOTJla JAMCKYCCHS HE MpHUBEJa K MOJTHOMY
COTJIACOBAHMIO MO3UIMN YYaCTHUKOB;

e HacTpoM oOydYaromuxcs Ha JalibHEUIIIee OCMBICICHUE MPOOIEMbI U TOUCK
IIyTEN €€ PELICHNS;

e COBMECTHasi OLEHKa J((PEKTUBHOCTH JHUCKYCCHM B  PEIICHHUH
oOcyxaemMoi nmpoOJeMbl U B JOCTUKEHUU MEJArOTHYeCKUX 1EeNeH, MO3UTUBHOTO
BKJIa/ia KaXKJI0TO B OOITyI0 padoTy.

Kpurepuu olleHMBaHUS y4aCTHUKOB IUCKYCCHH:

- IOCTAHOBKA YTOUYHSIOIIMX BOIIPOCOB;

- YEeTKOE apryMEHTHpPOBaHUE COOCTBEHHOM MO3UIINH;

- KOHCTPYKTHUBHAsA KpUTHUKA MHEHHS COOECETHUKA;

- KOMIIPOMHUCCHO€E pa3pelleHre CIOPHBIX MOMEHTOB;

- BBIJICJICHUE KJIFOYEBBIX MPOOJIEM 00CYXKICHHUS;

- IOUCK J0Ka3aTeIbCTB, (DAKTOB;

- 000011IeHNE, 03BYYMBAHUE MHEHUS TPYIIIIBI;

- IOMOIIIb COOECETHUKY B (POPMYITUPOBAHUH €TO MHEHHUS.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

esioBasi urpa
no pucuuiuinae «KopnopaTuBHas conuanbHas OTBETCTBEHHOCThY

OnucaHue Jen0BON UTPhl

Mononoit menemkep .U, UBanoB GeicTpo npoaBuraercs mo ciayxoe. Korma
OH TOJBKO HAYMHAI CBOIO Kapbepy, ero HayanbHukoM Obu1 ILIL. TletpoB —
3aB3SITHI «TPYIOTOJUK», YEH ONBIT W 3HAHUA OYEHb NMOMOTIM VBaHOBY B TO
BpeMs. /[Ba roga cmycTs cuTyalus M3MEHuJach U VBaHOB CTal HA4YaJIbHUKOM
IlerpoBa, kapsepa IlerpoBa mocie 3Toro 3acronopwiack. B mocinegnee Bpems
WBanoB u IleTpoB paboTatoT B 3TOM k€ OpraHU3alMi U BUJATCS HE YacTO.

HenaBno IleTpoBy mOCOBETOBAIIM BBIIBUHYTH CBOIO KaHAUAATypy Ha
BCTYIUICHME B 4I€Hbl KiIy0a Npo(ecCHOHANbHBIX YIPAaBIEHLEB, YTOObI
MO3HAKOMHUTHCS TaM C JIFOJbMH, KOTOPbIE MOTJIN Obl «IOJATOJIKHYTh» €r0 Kapbepy B
HY’)KHOM HamnpabiieHnd. Kiy0 Obl1 co3/aH Il MPOJBHMKEHHSI UAEH BBICOKOTO
ypoBHs npodeccuoHann3ma B Mupe OuszHeca. Ho IletpoB 3Haer, uto MBaHOB —
yjeH 3Toro kiayba u mpeacedarenb otOopouHoi komuccuu. CobecemoBaHue
IPOBOJUTCS B MOMeIIeHUH KiyOa. Jns atoro cimydas IlerpoB onencst HamOosiee
TIIATEJIbHO, XOTS €ro rapaepod He oTinyaica OonpmnM BbiOOpoM. Kornma oH k
Ha3HAYeHHOMY BPEMEHU Ipuexall B Kiy0, ero monpocwiIM MoA0XKAaTh B 3aje AJis
npuriameHHsix. Oxuanue 3aHs1o 15 MUHYT.

Korma cekperaps HakoHer BBen [leTpoBa B pOCKOIITHO 0OCTaBIIEHHBIN 3a
3acelJaHui, TOT OKa3aJCs JUIOM K JIULY C YJe€HaMH OTOOPOYHOW KOMHUCCUU U3 8
4yesoBeK BO aBe ¢ VBaHOBBbIM. Bece oHM ObLIM OJeTHI B 10porue oduuuaibHbe
KocTIoMBL. IleTpoBa mocagunu B TOpLE [JIMHHOTO CTOJA, 332 KOTOPBIM
pPacnoJIOKWINCh YIeHbl KOMHCCHM. Takum oOpa3zoM, komuccus ¢ VIBaHOBBIM BO
riiaBe Kak Obl 0Opa3oBayia TpyIIly «CBOUX» HampoTUB lleTpoBa, €IUHCTBEHHOIO
cpelnu HUX «4dyxaka». Bo BpeMs nocnenyroniero codeceqopanus MiBaHoB Hu pazy
HE J1ajl TMOHATh, 4TO 3HAaKoM c IleTpoBbIM, U He TbITaNCS OOpAaTUTh BHUMAaHUE
KOMUCCUM Ha TOTEHLHMAJbHYIO ILIEHHOCTh 3TOro uesioBeka s kKiyba. Uepes
HECKOJIbKO JTHEN mocie cobecenoBanus lleTpos ciywaitHo BcTpetws MBaHoBa Ha
pabote. EMy ObU10 HenOBKO 3a/1aBaTh VBaHOBY Kakue-TuOO BOMPOCH 1O MOBOIY
pe3ynpTaToB cobecenoBaHus, a lBaHOB mepBbIM 00 3TOM He 3aroBapHBall.
[ToctanoBka 3amaun: OOCYIUTh METOJBI OKa3aHUS JaBJICHUSI OTACIbHBIMU
JIOABMHU WM TPYMNIaMH, KENAOIKUMU MPOJEMOHCTPUPOBATh 0c000€ 3HAUYEHHE
CBOCW pOJM WM JOJDKHOCTU. B 1MaHHOM ciydae 3amadeil sIBISETCS OLCHKA
MOBE/ICHHUS YWIEHOB OTOOPOYHON KOMUCCHUHU.
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Bomnpocamu miist 006Cy)aeHUS SBISIOTCS CIICTYIOIIHE:

1. Kak BBl n1ymaete, moueMy MBaHOB pelinsi opraHu3oBaTh coOeceloBaHKE
moA00OHBIM 00pa3zom?

2. Kakue neiictBusi Mor Obl npeanpuHsaTh [leTpoB, 4TOOBI XOTh B KaKOH-TO
CTETICHU MOBJIUATH Ha X0]1 coOece10BaHus?

3. Kak BeI nyMaere, [leTpoBa npuHSIN B WieHBI Ki1y06a?

Meroanyeckue ykazaHus

B xone cobecenoBaHuii, MPOBOJMMBIX C Ppa3IMYHBIMU LEISAMH, YICHBI
KOMHUCCHM  3a4acTyl0 JEMOHCTPUPYIOT CEpPbE3HOCTb U  BaXXHOCTb  CBOEH
JEeATEIbHOCTH, YacTO BHYIIAs MPU 3TOM COOECENHHMKY JaXe YyBCTBO CTpaxa.
Hanprmep, HEKOTOpbIE KOMMCCUU MOIACPKUBAIOT CTAaTyC CBOEH AECATEIBHOCTU
MOCPEACTBOM YHHU(DOPMBI - CyAbH B 3alie Cy/a, aKaJAeMHKd B MaHTHSIX U T.II
Onucanue xoxa nenoBod uUrpbl CTyZNEHTHI NEIATCA HA TPYNINBI IO 5 YEIOBEK.
Kaxnas rpynma npoBoauT coOeceqoBaHME, 3aT€éM MHCbMEHHO OTBEYaeT Ha
IIOCTaBJIEHHBIE BOIPOCHI, MPU 3TOM OOCYXKJasi OTBEThl B CBOEW TIpymie. 3areM
IPOUCXOAUT ofmiee oOcCyxkaeHue curyauuu. I[lpy 3TOM ecaum y CTyIeHTOB
CYLIECTBYET ONPECIICHHBIM ONBIT pab0Thl, OHU MOT'YT IPUBECTU NMPUMEPHI APYTUX
METOJIOB «3aIlyT'MBaHUs», UCIOIb3yEMbIX YWIEHAMHU OTOOPOUYHBIX KOMUCCHUH.

Kpurtepun onenku:

1. Ananu3 npoOJIeMbl - HACKOJIBKO BEPHO, KOMIUJIEKCHO, U B COOTBETCTBUE C
JNEUCTBUTEIBHOCTBIO, CTYJEHT CyMEJ BBIACIUTh MPUYMHBI BO3HUKHOBEHUS
npo0eMbl Ha 00BEKTE, ONTMCAHHOM B UTpE.

2.  CrpykrypupoBaHH€ TMpoOJeM — HACKOJbKO YETKO, JIOTHYHO,
NOCJIEZIOBAaTEIbHO ObUIa H3JI0KEHA CTYACHTOM MpoljemMa, OXapaKTepU30BaHbI
YYaCTHUKHU POOJIEMBI, BBISBIIEHBI TOCIEACTBHSI MPOOJIEMBbI M PUCKU I OOBEKTA.

3. llpennokeHne CTPATETMYECKUX AJTBTEPHATUB — KOJIMYECTBO BAapPUAHTOB
pelieHus: IpoOJIeMbl IPEAJIOKEHHBIX CTYACHTOM.

4. OOOCHOBaHHME peIIEHUSI — HACKOJIbKO apryMEHTHPOBAHA IO3UIIHS
CTYJI€HTa OTHOCUTEJIBHO MPEUIOKEHHOTO PEIIECHUS.

5. Jlorm4HOCTP M pEaNU3yeMOCTh IUJIaHa BHEAPEHHS] CTPaTErMyecKoi
WHULMATUBBl — HACKOJBKO COOJIIOIEHBl OOIICNPUHATHIE HOPMBI JIOTUKA B
NPEMJIOKEHHOM  PEIICHUH, HACKOJBKO TMPEMJIOKEHHBIA IUJIaH MOXKET OBbITh
peann30BaH B TEKYIIMX SKOHOMUYECKHUX YCIOBUSAX.

- OLEHKa «OTIMYHO» (5 OanaoB) BBICTABISETCS CTYIEHTY, MPHU YCIOBUU
BBITIOJIHEHHUS BBIIIEHA3BAaHHBIX TPEOOBAHUI B MOJTHOM O0BbEME.

- OLEHKa «xopomio» (4 Oamia) BBICTaBISETCA CTYACHTY, NPH YCIOBUU
IPABWJIBHOTO OMNPEICICHNUs NPUYUH BO3HUKHOBEHHS MPOOJIEMBI, OMUCAHHOW B
Urpe, BbBIIOJHEHUS  TpeOOBaHWH  OOOCHOBAHHOCTH M PEAIU3yEeMOCTH
IpeIaraéMplX pEIIeHW, HO HEIOCTaTOYHO YETKO M  IMOCIEHOBATEIbHO
apryMEHTUPOBAHHBIX.

- OIICHKa «YJOBJIETBOPUTEIbHO» (3 ©Oania) BBICTABISETCS - OIEHKA
«HEYIOBIETBOPUTEIHHOY» (0 6ayIOB) BHICTABIISCTCSA CTYJEHTY B ClIy4ae HEBEPHOTO
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OTIpEJICIICHHS IPUYNH BOSHUKHOBEHUS TPOOJIEMbI, ONTMCAHHON B UTPE, OTCYTCTBUU
BApUAHTOB €€ pEIICHMs, U B 1E€JOM HE BBINOJHEHUS TPEOOBaHMI, COIIACHO
KPUTEPHUSM OLICHKH JCJIOBOM UTPHI.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUICKON ®EEPALIU
«POCCUMCKUI YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

TeMbl TBOpYECKHUX 3aIaHU U
o qucuuiuimae «KoprnopaTruBHas comuanbHas OTBETCTBEHHOCTH)
['pynnoBbie TBOPUECKHE 3aTAHUA:

1. VkaxuTe TpU KOHKPETHBIX HAIpaBJCHUS B pealM3alldd COLUAIBHO
OTBETCTBEHHOTO TIOBEJICHHS COBPEMEHHBIX KOMMaHWl (Tak Ha3bIBacMbIe
«TPUEIUHBIA WTOT», WIM «TPOWHAs JMWHUA OTBETCTBEHHOCTH»). [IpuBemaute
MpPUMEPBl  BO3MOXKHBIX ~ MEpPOINPUSATHM, KOTOpPbIE MPOBOIAT  COLMAIBHO-
OTBETCTBEHHBIE KOMITAHUH MO KaXJAOMY U3 HAIIPABIICHHIA.

2. Ha npumepe u3BECTHOW HIMPOKOMY KPYyry MOTpEOUTENCH KOMITaHUU
(Hampumep «MakJIoHaAIAC») MpPOaHATUZUPYHUTE, KAKUE€ KOHKPETHBIE MPUHIUIIBI
KOPIIOPaTUBHON COLIMAIbHOW OTBETCTBEHHOCTH (KaK BHYTPEHHUE, TaK U BHELTHUE)
MPAKTUKYIOT POCCUUCKHUE MPEACTABUTEIHCTBA JAHHOW KOMIIAHUU.

3. CorimacHO MOJEIW MEXINYHOCTHBIX B3aMMOOTHOIICHUNA BBIAEISIIOT
CJICAYIOIINE BUJIbI KOPIIOPATUBHOM KYJIBTYPHI.

- Kynerypa Bnactu. IlposiBasiercs B OOJbIION ponw  JUJIEPOB B
opraHu3zauud. JIugepsl MPOSIBISAIOT JKECTKOCTb, HO YECTHBI MO OTHOLIECHUIO K
CBOUM JIOSUTBHBIM TOCJIeIoBaTeNsiM. HeraTuBHOM CTOPOHOM 3TOTO TUIA KYJIbTYpPbI
B Cllydae IIJIOXOTO  YIpaBJIEHUS MOXET ObITh  TOSBIICHHE  CTPaXOB,
37I0YMOTPEOIECHUS BIACTHIO B IMYHBIX HEJSAX U MOJTUTHYECKOE HHTPUTAHCTBO.

- Kynbrypa noctmxkenui. B 3TOM TuIe KyJabTypbl akUEHT AEIAeTCs Ha
BO3HArpaXkJICHUE PeabHBIX PE3yJIbTaTOB, a HE HEMPOAYKTUBHBIX ycuiuid. Paboune
KOMaHAbl caMoHampaBisieMbl. HOpMBI HM CTpyKTypa cIlyXaT JIOCTHKEHUIO
pe3yNbTaTOB, a HE pAacCMaTPUBAIOTCA KAK CaMOCTOATEIbHbIE ILIEHHOCTH.
WN3nepkkaMu 3TOM CTpaTEruu SBJSETCA YPE3MEPHBIM pacxXxoJ DHHEPIUM U
HHTY3HUa3Ma.

- Kynberypa nopnepxku. [Ipu KyapType MOIIEPKKU COTPYIHUK IEHUTCS U
KaK JINYHOCTh, U KaK pabOTHUK, €ro rapMOHUsI BayKHA JiJis1 opranuzamnuu. CinadocTh
ATOTO BHUJIAa KYJIBTYpPhl 3aKJIOYaeTCs B COCPEIOTOYECHHWHM Ha BHYTPEHHHUX
00s13aTENIbCTBAX, & HE HA BHEITHUX 3a/1a9aXx.

- Kynberypa ponu (poneBast KyiapTypa). B poneBoil KylabType €CTh YETKO
onucaHHble 'mpaBwiia UIpbl', COTPYJHUKAM TMPEIEIbHO  SICHBI  30HBI
OTBETCTBEHHOCTH M CHCTeMa BO3HArpaXIEHUsA. OJTa KyJbTypa OOECIeYHBaET
CTaOWJIBHOCTh, CIpaBeUIMBOCTh W 3P GeKTUBHOCTh. CnabocTh 3akitoyaeTcs B
O€3JIMYHBIX ONEPAIMOHHBIX TPOILEAypax W B TOAABICHUM KPEATUBHOCTH U
WUHHOBAIUH.
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- Kynbrypa "mauo". XapakTepu3yeTcsi NPUHSATUEM BBICOKHX PHCKOB H
obicTpoii oTaauei. [Ipumenuma a1 cepbl pekiiamMmbl 1 UHAYCTPUU Pa3BICUEHUH.

- Kynprypa "MBI cnaBHO 1opaboTaqd W CJIAaBHO  OTJOXHEM'.
Xapaktepusyercs NPUHATHEM CPEIHUX PUCKOB U ObIcTpoil oTaaueii. [Ipumennma
J71s1 paboTHI B cpepe mpoIax.

- KynbTypa "cTaBka Ha KOMOAHUIO" - BBICOKME PUCKH, MEIJICHHAs OT/iaya
(aspoxocMuYecKas MPOMBIIIICHHOCTb).

- Kynbrypa mpounecca. Huskas wim HyneBas ornada. KoHuneHTpanus Ha
ToM, "Kak" aenaerca padora. [I[puMeHrMa ISl IPAaBUTEIBCTBEHHBIX OpraHU3aluil,
OpraHu3alyid ¢ BEICOKUM YPOBHEM PEryJIUPOBAHUS.

- ApnanTuBHas/TIpeANPUHUMATENbCKAas  KynbTypa. @DoOKyc  cTpaTeruu
HAaXOAMWTCA BO BHEIIHEW cpeae, OOJbIIOE 3HAYCHHE WMEIOT THOKOCTh U
CIIOCOOHOCTh K M3MEHCHHIO NJIs YIOBJIETBOPECHHS HYXa moTpeduteneir. Ocodo
LEHSATCS MHHOBAIIUU, TBOPUYECKUHN MOJIX0/1 K paboTe U yMEHUE PUCKOBATh.

- Kynbrypa crparernueckoil 3ajayM CYIIECTBYET B OpPTraHU3aLMIX,
00CITy’KMBAIOIIMX CHEUM(PUUECKUN KPYT MOTpeOuTeNel BO BHEIIHEHN cpesie, HO He
UCIIBITHIBAIOIINX MOTPEOHOCTH OBICTPO U3MEHATHCA. B KynbType 1mo100HOTO THIIA
CYIIECTBYET YETKOE BHUJICHHE CTPATErMYECKHUX IIEJIE OpraHu3alydd U aKIEHT
CTABUTCS Ha JIOCTH)KEHHE NPOMEXYTOUYHBIX LEJEH, HampuMmep, poCT MNPOJax,
YBEJIMYEHHUE JI0IU PbIHKA U T.J.

- KrnanoBas kynbTypa (OKyCHpYeT CBO€ BHUMAaHUE HA 3aMHTEPECOBAHHOM
y4acTUH B OOILIEM JeJie BCEX YJIEHOB OPraHU3alMKM U Ha OBICTPO M3MEHSIOIIMXCS
YCIOBUSIX OKpyaromieil cpenbl. Kitoyom K ycnexy KOMIAaHUM —SIBIISIETCA
YAOBJIETBOPEHHOCTH PAOOTHHUKOB.

- bropokparuyeckas KyJbTypa MOAAECPKUBAECT CUCTEMATUUECKUN MOAXOM K
BEJICHUIO Jiena, (OKyC CTpaTeruud HAaXOAMTCS BHYTPU oOpraHusauuu. Jlnuxas
BOBJICYCHHOCTh PAaOOTHUKOB 37I€Ch HIKE, YeM B KIIAHOBOW KYJIbType, HO 3TO
KOMIIEHCHPYETCSI  BBICOKOM CTENEHBIO COIJIaCOBAaHHOCTH, JIOSUIBHOCTBIO U
COTPYIHHYECTBOM.

3apanue: [IpuBeaute npumMepbl KOHKPETHBIX MPEINPUATHI U OpraHu3alui,
r7ie JTaHHBIE BUIBI KYJIbTYp HauOosee 3¢ HEeKTUBHEI.

NHnuBuyabHbIE TBOPUYECKUE 3a1aHUS (JOKIQIbI):

1. bu3Hec 1 001IeCTBO: OTBETCTBEHHOCTh MM KOH(MIUKT?

2. @opMHUpOBaHUE KOMIUIEKCHOW MOJEIH KOPHOPATHUBHOM COLMAIBHOU
OTBETCTBEHHOCTH.

3. BHemHHe W BHYTPEHHHE WMCTOYHHMKM KOPIIOPATHBHOM COLMAIBbHOU
OTBETCTBEHHOCTH.

4. [lonnmanne u  peanu3zanus  KOPHOPATUBHOM  COLIMAJIBHOU
OTBETCTBEHHOCTH.

5. KoHuenuuu CTENKXOJIIEPOB U KOPIIOPATUBHOTO I'PaKIaHCTBA.

6. CounanpHas OTBETCTBEHHOCTb IPEANPUHUMATEIBCTBA B Pa3BUTUU
HKOHOMUKH U OOIIECTBA.
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7. IlosiBneHue M MPOSBICHUE HEOOXOAMMOCTH KOPIOPATUBHON COITMATBHON
OTBETCTBEHHOCTH.

8. KopmopartuBHasi  couuaigbHas  OTBETCTBEHHOCTh  Kak  (akTop
KOHKYPEHTHOTO ITPEUMYIIECTBA.

9. KoprnopatuBHass  couuaigbHass  OTBETCTBEHHOCTb M MPOLECCHI
COLIMAIN3ALNN YIKOHOMUKH.

10. OcHoBHble aTpuOyThl CHCTEMbI KOPIIOPATUBHOM  COLMAIBLHOM
OTBETCTBEHHOCTH.

I1. Buael B3aUMOAECHCTBUM B CHUCTEME KOPIOPATUBHOM COLUAIBHOMN
OTBETCTBEHHOCTH.

12. IlpuHUOMOBI TIOCTPOEHUS CHUCTEMBI KOPIOPATUBHOM COLMAIBLHOM
OTBETCTBEHHOCTH.

13. OOpa3oBaHWe ¥ WHTEIUICKTYaJbHBI TOTCHIMAI OPTaHW3AIMU Kak
(bakTopbl BHYTpEHHEHN COLIMAIbHON OTBETCTBEHHOCTH.

14. OcHoBHblE 4YepTl U OCOOEHHOCTM BHYTPEHHEH KOPIIOPATUBHOMN
COLIMAJIbHON OTBETCTBEHHOCTH.

15. Buasl BHyTpEHHEN KOPIOPATUBHON COIMAIbHONM OTBETCTBEHHOCTH.

16. Ananmu3 pe3ynapTaTOB pealu3allid BHYTPEHHEW KOpPIOPAaTHBHOM
COLIMAJIbHON OTBETCTBEHHOCTH.

17. CoumanbHble TPOrpaMMbl B CTPAaTE€rMd pa3BUTUS BHYTPEHHEH
KOPIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.

18. CranoBnenue BHYTPECHHEN KOPIIOPaTUBHOU COLIMATIbHOMN
OTBETCTBEHHOCTH.

19. CoBpeMeHHbIE 0COOEHHOCTH OTBETCTBEHHOCTH POCCUKMCKOT0 OU3HECA.

20. Ilogxonas! ¥ MPUHLMIIBI COCTABJICHUS COLUATIBHOTO MMAKETA.

21. Oprasuzanyss W TEHACHUWM pAa3BUTHS BHYTPEHHEM COLMAIBHOU
OTBETCTBEHHOCTH.

22. BHemHss cpesia OTBETCTBEHHOCTH MEHEPKMEHTa U OM3Heca.

23. I'paHThl ¥ JIBrOTHBIC 3aiiMbl KaK (POPMBI MOJACPKKH BHEUTHEH CpPEIbl
ousHeca.

24. IlognepkKa pa3BUTHsI HAYKH 1 00pa30BaHUsI.

25. OcoOeHHOCTH 3ApPaBOOXPAHEHUS KaK OOBEKTAa KOPIOPATHBHOM
coluuajabHOM oOTBeTCTBEHHOCTH. HeobOxomumocTs (GOpMUPOBAaHUSA 3I0POBOTO
oOpa3a xu3HH. PerynupoBaHue CTpECCOBBIX CUTyalluii B OpraHU3aL1H.

OcoOEHHOCTH BBITIOJIHEHUS 3aJaHUI:

['pynmoBoe TBOpUYeCKOE 3amaHWE MPEAIoJiaraeT YCTHOE OOCYXKICHHE
CTYJIEHTaMH TIpeJIaracMbIX BapHWaHTOB B IMapax WM Tpoukax. Jlamee mpoxomut
yCTHas IPE3EHTAIUS BBITTOJITHCHHOTO 32/ TaHMSI.

NunuBuyanbHble TBOpUECKHE 3ajaHusl (JOKIJIAIbl) MPOBOAATCS B (Gopme
3aIUTHI MPE3CHTAIIUH.
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Kpurepuu ouenkmu:

No o OrueHka B
i [IEHUBAaEMbIE TIapaMETPBhI SaLIax

KauectBo noknana:

- MPOU3BOIMT BBIIAIOIIEECS BIICUATIICHUE, YETKO BEICTPOCH, PACCKa3bIBACTCS, 5
1. | oObsicHsIeTCA CYTh paboTHI; 3-4

- paccka3bIBaeTCs, HO He OOBACHSAETCS CYyTh pabOTHI; 1-2

- 3a9UTHIBAETCSI.

Hcnonp3oBaHue IEMOHCTPAIIMOHHOTO MaTepHaa;

- aBTOp MPEJCTaBWI JACMOHCTPAIMOHHBIM MaTepUall W TPEKPACHO B HEM 5
o | OpneRTHpoOBaCs; 34

- HCTIOJIL30BAJICS B JIOKJIAJ/IE, XOPOIIO 0(hOPMIICH, HO €CTh HETOYHOCTH; 1-2

- TPEACTaBICHHBIN JIGMOHCTPAIIMOHHBIA MaTepuall HE HCIOJIb30BAJICS

JIOKJIQTYNKOM HJIH OBUT 0(OpMIICH TUIOXO, HETPaMOTHO.

KauecTBO 0TBETOB Ha BOIIPOCHI: 5
3 | ~OTBEYACT Ha BOMPOCHI; 34

- HE MOJKET OTBETHUThH Ha OOJILITMHCTBO BOIIPOCOB; 1.2

- HE MOYKET YETKO OTBETHTH Ha BOMPOCHL.

Bragenve HayqHBIM U CIIEIIHANBHBIM aIllapaToM: 5
4 | ~TOKa3aHO BIIajICHHE CTICUMATBHBIM aNNapaToM; 3.4

- MCTIONTF30BaHBI OOIIEHAYYHBIE U CTICIIHATbHBIE TEPMUHEI; 1.2

- TOKA3aHO BIIaJIeHEe 0Aa30BBIM aIapaToM.

YeTKOoCTh BEIBOJIOB: 5
5 | ~TOMHOCTBIO XapaKTEPU3YIOT pabory; 3-4

- HEYETKH, 1.2

- HIMCIOTCA, HO HC JOKa3aHbI.

B cpennem 5 - 1
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

Komiuiekr Pa3HOYPOBHEBLIX 3a1a4
IO AMCHUIIIIMHE «KOpHOpaTI/IBHaH conuajibHasd OTBETCTBCHHOCTB»

A.3AJIAYU PEITPOAYKTUBHOI'O YPOBHA

1. IIpoanamu3upoBaThk TpH JOBOJA B IOJb3Y IPHUHATHS MEXKIYHApPOIHBIX
TPYAOBBIX HOpPM, BbIBUHYThIe Oy’HOM B O0OpalleHHMM K TPaBUTEIbCTBAM
EBPOIEHCKUX CTPaH C MPEUIOKEHUSIMH MPUHATH MEKIYHApPOJHBIE 3aKOHBI 00
YCIOBUSIX TPyJa Ha 3aBojax U (pabpukax, pyAHUKAX U MIaxTax.

2. [Ipoananu3upoBath AECATh NPUHIUIIOB, JEXKAIUX B OCHOBE [ 1006aIbHOTO
norosopa OOH.

3. IlpoaHanu3upoBaTh, 4YTO TJIACAT NPHUHIUIBI CTPYKTYPBI YIIPABIICHUS
MCXOAsl M3 TOTO, YTO HMHTEpEcaM KOPHOpaluu OTBEYAET IPU3HAHUE HHTEPECOB
3aMHTEPECOBAHHBIX JIMI] U UX BKJIAJA B TOJITOCPOYHBIN YCIIEX KOPIOPALUH.

4. Hcnonp3yd Tunbl OOpSAIOB OpraHU3ALMK, MNPEIIOKUTE OOpAIbl U
KOPIOPAaTUBHBIE  MEPONPHSTHS,  CHOCOOCTBYIOIIMX  POCTY  JIOSUIBHOCTH
rOCYJTapCTBEHHBIX CITyKAIIUX.

Tun oOpsina ITpumep Bo3moHBIE NOCIEACTBUS
OO6psizbl TopkecTBeHHOE Bpy4yeHHe [UIIIOMOB | OOecneuynBaOT BXOXKIACHHUE B HOBYIO
MIPOABMKEHUS IpU 3aBepIICHUH 0a30BOro OOYYEHHS, | pOJib, MHUHUMHU3UPYIOT pasidius B

MIEPENOATr0TOBKY U T.I1. BBITIOJTHSIEMBIX POJISIX
OO6psns! yxona OObsiBeHUst O TmoBoAy YyBosbHeHHs | COKpamalT  BIacTb M CTaryc,
WY TTOHKEHUS B TOJDKHOCTH MOATBEPKIAAIOT HE00X0IUMOCTb
TpeOyeMOro oBeICHHsI
OO6psns! yeunenust | KoHkypcbl, cOpeBHOBaHUS YcunuBaror  BiIaCTb U CTATyC,

YKa3bIBalOT Ha HCHHOCTH NPAaBUILHOI'O
ITOBCACHUA

OO6psizbl OOnbsBnEeHUs Ha 3acejaHNH o | IloBpimaroT 3¢ HEKTUBHOCTD
0OHOBJICHUS JIeNIETUPOBAHUH TTOJIHOMOYUH COLIMANILHBIX OTHOIIEHHWH, YKa3bIBAIOT
Ha W3MEHEHHE CTHIS pabdoOThl W
PYKOBOJICTBA
O6psast OOmbsBieHus Ha npecc-koHpepeHmuu o | CrocoOCTBYIOT JIOCTHKCHHIO
paspernieHus Hayayie ¥ 3aBepIlIeHIH TIePErOBOPOB KOMIIPOMHCCA, BBOJSAT KOH(MJIHMKT B
KOH(JIMKTOB 3aKOHHBIE paMKH, CHHYKAIOT
HanpsHKEHHOCTh B KOJUIEKTHUBE
OO6psas! 3HaKOMCTBO c ucTopue, | POpMHUPYIOT YyBCTBO MPUYACTHOCTH K
MIOCBSIICHUS BBIpaOOTaHHBIMU B OpraHu3alvi | OpraHu3alid, M[PHOOIIAIT K  ee
LEHHOCTSAMH MpH MNpHEME HOBBIX | IEHHOCTSIM
pabOTHUKOB
OO0psinbt poBojoB | [Tomapku, TOpXKecTBeHHBIE peuyr TpH | [IoATBEpkKAAIOT  BBICOKYIO  OIEHKY

yXoA€  BCTCpPAaHOB
3aCJ'Iy)K€HHBIﬁ OTAbIX

OopraHus3anuyn Ha

BEPHOCTH OpPTraHHU3alliH, YKa3bIBAIOT HA
TpebyeMoe MOBEICHUE
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OO0psiaB! IEpexoaa

[IpeacraBnenue BBIIIECTOSLIUM
PYKOBOAMTEIEM  TEpPEBEACHHOTO  Ha
HOBYIO JOJKHOCTb KOJUIEKTUBY

OTMeyaloT U3MEHEHUE  CTaTyCHOU
MO3ULIMH, 000OCHOBBIBAIOT HOBOE
Ha3HaYCHHE, CIOCOOCTBYIOT

COrJaCOBAaHUIO LeJIel U HHTEPEcoB
Pa3INYHBIX YPOBHEH

"Uctopuuaeckue" TopxkecTBa, cBs3aHHBIE ¢ POOMIeHHBEIME | OOecTieunBarOT MIPEEeMCTBEHHOCTD

00psiaBI JaTamu, JIpyTUMH SMOXaTbHBIMU | OPraHU3aUOHHON KYJIBTYPBI,
COOBITHSIMU B JesITeIBbHOCTH | (POPMUPYIOT YUyBCTBO HMPUYACTHOCTH K
OpraHu3alyu OpraHM3aIu

OOpsinet enuaennst | Exxeromnpie  mpuemMsr ¢ ydactueM | CriocoOCTBYIOT "cMATYEHUIO"

BBICIIUX PYKOBOJUTENEH, OCHOBHBIX
nepkaTeneil akInid, COBMECTHBIE 00CIbI
(pa3 B MecsII1, HeNeIo)

CTaTyCHBIX Pa3IUIUi, CHMBOJIU3UPYIOT
0OITHOCTH BCEX 3BEHBEB NEPAPXUU

"Nmumxkesnie"
00ps Bl

TopxkecTBeHHBIC MEPOIPHUATHUS c
MPUBIICYCHUEM TPECCHI, AJICKTPOHHBIX
CPEJICTB MacCOBOH MH(POPMAITHH

Crioco6cTByIOT CO3aHHIO
OnaromnpuaTHOrO 00paza OpraHu3aluy
B OKpY’KaIOIIEH cpese

5. BblmenuTte npeumylilecTBa U HEJOCTATKU KOHIICHIMU CTEHKXOJIEPOB.
Pe3ynpTaThl aHAIN3 MPEACTABbTE B TAOJIHIIE.

B. 3AJJAYU PEKOHCTPYKTHUBHOI'O YPOBHSA

3amaua 1. Ha cerogusmHuii AeHb Bce OoJblee 3HAUECHUE ISl OpraHu3aluu
npuoOpeTaeT €ro couuanbHas OTBETCTBEHHOCTh IEpell OOIIEeCTBOM, €ro
KOHKPETHbIE JCHCTBUS, OOCCHEUMBAOIIME PEIIEHUE MPOOJIEM, CTOSIIUX HEpeN
cTtpaHoil. Te, KTO CUYMTaeT, YTO COLMAJIBHBIE MPOOJEMBbl JOKHO pelaTh
roCyJ1apcTBO, a OU3HEC TOJIBKO "NelaHue JeHer", apryMEeHTUPYET CBOIO MO3ULIUIO
TE€M, YTO JEHUCTBUS B COIMAJIBbHOM 00JacTH BEAYT K CHUKEHHIO NPUObUICH
KOMITAaHUH, YXYJIIIEHUIO B ATOW CBA3M €€ KOHKYPEHTHBIX MO3ULHUH, POCTY
U3JIEPKEK, KOTOPhIE B TOCIEAYIONIEM BEAYT K MOBBIIIEHUIO L[EH, YTO HAHOCHT
yiiepd nOTpeOUTEeNsIM U BbI3BIBACT JPYru€ OTpPULIATEIbHBbIE TMOCIEICTBUS.
CTOpPOHHUKH COLIMAIBHOM OTBETCTBEHHOCTH OM3HECa mepej oOleCTBOM CUUTAIOT,
YTO OM3HECMEHBI UMEIOT MEPE]l HUM MOpajibHble 0043aTENbCTBA, YTO COLMAIbHBIC
JENUCTBUS MOTYT OKa3aTh OOJBIIYIO MOJb3Y MPEANPUHUMATENSIM, YIy4YlIaloT HX
UMUK B OOIIECTBE, SBISIOTCS HETNIOXOW PEKIaMOM.

ChopmynupyiiTe apryMeHTUPOBAaHHBIE OTBETHI Ha CIEAYIOLINE BOIPOCHI:

1. Upto NO3ULIKIO BbI pa3feisieTe u mouemy?

2. JlojokeH Jid, MO BalleMy MHEHHMIO, NPEAIPUHUMATENb B COBPEMEHHOU
Poccun BBINOJHATH COLMANbHBIE O00s3aTENbCTBA MEpE]l CTPAHOM U B KaKHUX
dbopmax?

3. byaer nu eMy B KOHEYHOM MTOr€ 3TO BBITOJHO, B TOM 4YHUCJIE B
¢bunancoBoMm otHouieHuu? Ecnu na, To nouemy?

4. B kakux (hopmax poCCUUCKHI1 OU3HEC MOXKET OCYIIECTBIISITh COLIMAIBHYIO
HOJJIEPXKKY:

a) B Maciradax pupmsi;

0) B MaciTabax peruoHa, CTpaHsbl.
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3amaua 2. IlpeacraBbTe, YTO B Balleil KOMIaHUU pa3pabaThIBacTCsl HOBas
CUCTEMa BBICTABJICHUSI CUETOB KJIMEHTaM. BcTaeT Bompoc 0 TOM, CKOJIBKO HYXKHO
pe3epBUPOBATH CPEJCTB NIl OOHApYKEHUsi U uchpasiaeHus omuoOok. [lo ogHomy
U3 BapuaHToB jao0OaBisiercsa okojo 40% Kk 00Iieil CTOMMOCTH, HO CYIIIECTBEHHO
MOBBINIAETCA KAa4eCcTBO HMH(OpPMAllMM B MTOrOBOWM 0asze NaHHbIX. B mpoTuBHOM
cillydae Bbl PUCKYeT€ TE€M, YTO HEKOTOPhIC KJIMEHTbl MOCUYUTAIOT Bally LEHY
U3JIMIITHE 3aBbIIeHHONW. Broxkure nu Bbl gononHuTenbHble 40%? Kakue daktopsl
BbI Oy/ieTe paccMaTpUBaTh MPU PELICHUH 3TOTO BOIpoca?

3agaua 3. MBan I'ennamgmeBnu 1y Bac Oojbire, yeM Oocc. OH TOT, KTO
CIIOCOOCTBOBAJ BamieMy OBICTPOMY TPOJBIKEHHUIO HA HOBOM MecTe paOOThl. B
4acToO BMECTE oOefaeTe U Jlake urpaere B TeHHHC. OgHAXIbl 32 CTOJIOM, TOBOPS
00 0XXHJaeMOM OOHOBJIEHUU KOMITBIOTEPOB, OH YIIOMHUHAET, 4TO KomMmnaHus XYZ
Computer Beigemmia emy 1000 nmomt. Ha «Onarme nenuw». MBan I'eHHagneBuu
POCUT 3a0bITh 00 3TOM. [IBe Henenu crycTs Bbl y3HAETE, YTO 3aKIIOYEH KOHTPAKT
¢ komnanued XYZ HECMOTps Ha TO, YTO LIEHA, NpeasiokeHHas koMmmnanuein ABC
Computer, HIKe W Yy Balled KOMIAHMM B TPONLJIOM OBUIM TPOOIEMBI C
HAJISKHOCTHIO MPOIYKTOB XYZ. Co0oOIIHUTE JIU BBl BBHIIIECTOSIIIEMY HA4YaJIbHUKY O
noctynke MBana I'ennanueBuya? [louemy?

3amaua 4. IBaHOB — HAJEKHBIM COIO3HHMK Bamiero oraena. OH 3amuimai
nepes; TEHEPAIbHBIM JUPEKTOPOM BalllM KPYMHBIE TMPOEKThI, TaKWe, Kak
pa3BepThIBaHUE OOJIBIIOrO MakKeTa aBTOMATHU3alUM MPOoJax u Ap. BeposTHO, BbI
paboTtanu Obl T1Ie-TO B APYyroM mecte, eciu Obl He MBaHnoB. Ho BOpyr BbI y3Haere,
yto MBaHOB MCHONB3yeT HENUIICH3MOHHBIN oducHbi nmakeT Lotus Development,
TOrJa Kak JJisi Bced kommaHuum ctaHgapToMm sBisiercss Microsoft Office. Bwi
MPEJIOKUIN €My KYNHUTh JMIEH3UOHHYI0 KOMHI0, HO OH OTKa3biBaeTcs. Baru
nencTBus?

3agada 5. OueHuTe eI U UEHHOCTU MPUBEACHHON BBIIIE KOPIOPATUBHOMN
KYJbTYpPbl OPTaHU3ALINH.

B ognom u3 xonauHTOB OBLIO 25 TMOJpa3aeneHuil, 1 poiab KOMMYyHUKATOpa
CIIOHTAaHHO Opayl Ha ceOs MEHEeHKep MaTepualbHO-XO3SMCTBEHHOTro oTnena. OH
ObT OYEHb ABTOPUTETHBIM YEJIOBEKOM, UYBCTBUTEIBHBIM K MHEHHIO JIPYTHUX.
Yepes Hero MOXKHO ObLIO OBICTPO Y3HATh, YTO U T nmpoucxoaut. OH momMoraji TeM
CaMbIM OpPHUEHTUPOBATHCA B KyJyapHOU «KOHTAaKTHOM CETW», BBICTpaUBaTh
OTHOIIICHUS C «KJIHOYEBBIMU (urypamu». Ero Has3bIBalu «COBECTHIO (DUPMBIY.
Menemxep TOPAWICS 3TUM, MOCKOIBKY MPOIIENT TPYAHYIO JKU3HEHHYIO IIKOJY,
OBJIaJICB MHOTMMH CMEXHBIMU mpodeccusamu. bynyduu yxe B Bo3pacte, OH UMeEI
MPaBO HA CBOU OIICHKU TEX CUTYaIlUi, KOTOPhIE BOZHUKAIH B (pUPME.

A B (pupme MOCTOSTHHO yMUpas TBOPYECKUH AyX. MHOrue mpodeccruoHabl
HavyaJli yBOJBHATHCSA. VI OH Bce OoJiee CTAHOBWIICS TJIABHBIM CBSI3YIOIIIMM 3BEHOM.
Ha ero orneHku opueHTUPOBAIUCH MHOTHUE U3 T€X, KTO UCIBITHIBAJ MOTPEOHOCTH B
OOHOBJICHUU TOJOXEHUS Jen. Ho OHU-TO M COCHYKUIU €My IUIOXYHO CIyXOy:
OJTHXKIIBI BCE y3HAJM, YTO OH OyJIEeT uepe3 Helelto yBojeH. Bee Obuin mopaXeHsl:
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«ITouemy?» A okazanoch Bce MpocTo. Ero yBOJBHSIIM MOTOMY, YTO MPOU3OIILIO
MEPEPOKICHUE €0 «KOHTAKTHOM CETH»: OHAa IIOCTENEHHO MpEeBpaTWIach B
OLICHOYHO-OMNITO3UIIMOHHYI0 TI0 OTHOIIEHUIO K MPE3UACHTY U TOM-MEHEIKEPaM.
Takasi «KOHTaKTHas CETh» IOKA3aIaCh KAKUM-TO 3aroBOPOM IIPOTHB BBICIIEH
aamuHucTpanmu. [losTomy ee Hamo OBUIO pa3pylIUTh, YJApUB IO TJIABHOMY
«KOMMYHHKATOpY» —  HOCHUTENIO0  HEraTMBHO-OLEHOYHOW  HMH(OpPMAaIUU.
[Ipe3uaeHT NpUHSAI pENIEHUE IepKaTh BCEX B CTpaxe Mepel BO3MOXKHBIMU
yBoJbHEHUSAMU. Tak U momyuuiock. [Ipe3suent pemmsn «3aMeHUTh» ero co0oil: oH
caMm cTajl 4acTto ObIBaTh B Mojapa3zzaeieHusx. Ho B «KOHTaKTHYIO CETh» HE MOMa:
Ternepb pPaOOTHUKH YK€ TOBOPWJIM YTO-TO JPYr JApPYry ULIENOTOM, a IOTOM
MOSIBWJIMCH U JOHOCYUKH.

3amaua 6. «Ha B3rmsan xutens Kopeu, HaBepHOE, HET HUYETO HEOOBIYHOTO B
TOM, YTO «PYKOBOJCTBO CKa3ajo - HAJO, MEPCOHAN OTBETUJ - €CTh». 3alagHOMY
YeJIOBEKY, OJIHAKO, 3/IeCh €CTh YeMy yAUBUThLCA. Tem Ooliee, €Cliv OH SIBIIIETCA HE
BHEIIHUM, a BHYTpeHHUM HaOmoaareneM. Kpuctuan Komnmuuz paboraer B
Samsung y»xe nBa ¢ nojgoBuHoM roja. B Kopero on mpuexan u3 BamuHrrona, rie
CHayajga 3aHUMAJICi MApKETUHIOM W PEKIaMOM B TEJIEKOMMYHUKAIMOHHOM
rurante Verizon, morom yumics Ha MBA. M Ha ero aMepuKaHCKHMH B3I, B
Samsung mHOro HeoObIYHOTO: «B KOMIaHMM OYe€Hb MHTEpECHas KyibTypa. B
mkojae MBA HaM MHOTO pacckasblBaJIM O CTPYKTYpE yHpaBJeHus ''CHU3Y BBEpX ',
Korja HAEM B OYEHb OTKPBITOM cpene Oepyrcs oToBcioay. HMHunmaTtuBa
MPUBETCTBYETCS B B Samsung. Ho B To ke BpeMsi KOMIIaHUIO BEIyT OYCHb YMHBIC
JI0JIU, KOTOPBIE CO3JaJIM €€ "CBEepXy BHHU3", U MOITOMY JI000€ pEIIeHUE TOIl-
MEHEKMEHTA BBIMOJIHIETCS C MOTPSACAIONIEN CKOPOCTHIO. B 3amaiHbIX KOMIaHUSX
MbI TPaTHMM Ha 3TO TOpa3fo OOJbIIE BPEMEHHU, PACXOIys €ro Ha COrJlacOBaHUE
MHEHUU OOJBIIIOTO yucia mojaei. B Samsung e mojiaep:Kka MHUIIMATUBBI CHUBY
COYETACTCS C MIHOBEHHBIM BBIIIOJIHEHUEM PEIICHUHM PYKOBOJCTBA, W I3TO,
OYEBUJIHO, UJIET KOMIIAHUU Ha I0JIb3y — CETOJHS OHA 3aHUMAET IIEPBOE MECTO B
MHUpE TI0 CKOPOCTH CO3JaHusi HOBbIX MpoaykToB. A 3amertmn, Kopes BooOiie, a
Samsung B YacTHOCTH, MEHSIIOTCS HEOOBIKHOBEHHO ObicTpo. Kopes Bo Bpems
¢bunancoBoro kpuszuca 1997 r. 6puIa pa3BUBAIOIIEHCS CTPAHON W OBICTPO BHIINILIA
W3 HETO YK€ Pa3BUTOM CTpaHOMU. Takou mepexo ] CMOrJia CAENaTh €1le TOJbKO O/IHA
cTtpaHa — TaliBaHby.

OOGBIYHO KpYMHBIE M3MEHEHUS B KOPIOpALHUSIX MPOUCXOASIT CO CMEHOMU
PYKOBOJICTBa, MPHUXOJOM HOBBIX Jtojaei m3BHe. OmHAKO mMepeMeHbl B Samsung
OCYUIIECTBJISUIM T€ K€ JIIOJM, KOTOPbIE U paHbllle €€ Bo3raBisiu. Ctax padoThl B
KOMIaHUU HBIHEIIIHETO TOI-MEHEKMEHTA TEJICKOMMYHHUKAITMOHHOTO
nojapasnenenuss cocrapiasier 25-30 ner. Crapmmil  BULE-TIPE3UJEHT 3TOTrO
noApa3JeieHus Mo npojaxaM U mMapkeTunry B ctpanax Eponst u CHI' SIur Xu
Xan npopabotan B Samsung 28 net. OH mpu3HaeTcs, 4TO 3a 3TO BPEMsI HECKOJIBKO
pa3 Cephe3HO ayMald O TOM, YTOOBI MEPEUTH B IPYryr (GupMy, HO HE HaIlel
KOMIAHUM JIydnieil, yem Samsung. ['1aBHOM IIEHHOCTHIO KOMITAHWU OH CUUTAeT
monen: «Y Hac ecTh Takoe MOHATHE, Kak ' Samsung Man" -demoBek, KOTOPBIiA
SBJIIETCSI HOCUTETIEM 0CO00TO Ayxa KoMrnanuu. OH riIy0OKO TpaJUIIMOHEH, HO B TO
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K€ caMoe€ BpeMs BHYTpPEHHE packpemnomeHn». B Samsung mo0sT roBopuTk, 4TO
3apIuiata y HuX — camast Beicokas B Kopee. OnHako r-H XaH CUMTaeT, 4To HE 3TO
riaBHoe: «Jlyx BaxkHee 3apIuiaTel. BHyTpEeHHEE CTpEMIIEHUE YEro-TO JOCTUTHYTh
HAMHOTO BaXKHEe, YeM JIeHbIu camu 1o cebde. Eciiv OHO ecTh, JE€HBI'M PaHO WM
no3aHo npuayt. Ho He HAo00poT — JyX HE MOSBIAETCS aBTOMATHUECKH, €CIU
€CTh JeHbI'M». KOHEUHO, TPYyIHO MOJHOCTBIO BBIPA3UTh CMBICH TAaKUX TOHKHX
MaTepui, kak «ayx» Bor kak onenuBaet cutyaruio K. Komnuns: «Paboras 31ech,
OIIYIIACHIb BOKPYT HEBEPOSITHYIO NIPUBEPKEHHOCTh CBOEH padOTe M CHIIbHEHIIUN
npaiiB. I 3Ta macCMOHApPHOCTb OYEHb BIOXHOBISIET». OUEBUIHO, OJHAKO, YTO
MMEHHO TakKHhe TPYIHOOMPEACIUMBIE MOHATHS, KaK «IyX», «IaCCHOHAPHOCTHY,
«TPUBEPKEHHOCTB», COCTABISIET OCHOBY MHMPOBOM KOpEeMCKOM dkcmaHcnu. K
ATOMY MOXHO MPUOAaBUTh CTPOTYIO JUCHMIUIMHY M, CaMoO€ TJIABHOE,
CaMOJMCLHUIUIMHY, YTO BBIPAXAETCS B CaMbIX MEJKHUX JIETAISIX — HaAIpuMmep, B
audTax O(PUCHBIX 3MaHUN M JaKe OTeJIeH KOPEHIbI HE CTOSAT KY4YKOH, Kak
€BpONEHIIBI, a CIIOBHO BBICTPAMBAIOTCS B 3aTBUIOK JIPYT APYTY, JULOM K JBEPSM;
COTPYOHUKM KOMIIAHWH, KAaK MPaBUJIO, OJETHI B JEJIOBBIE KOCTIOMBI; OJIHO W3
HEMHOTHX MECT, TJie pa3peniaercs HoueHue (GyTO0I0K, CBUTEPOB U JIKUHCOB, —
TU3alH-IIEHTp Samsung. 3amajHoe BIMSHHUE, KOHEYHO, MPOHUKAET, HO CTPOTO
JI03UPOBAHO M O] KOHTpoJieM. B kommanuu oopazosana Global Strategy Group, B
KOTOpoi# padoTatoT okosio 40 nHOCTpaHIeB ¢ 0OpazoBanueM MBA, BrinomHstomme
GyHKIIUKM BHYTpEeHHEro KoHcaiTuHra. «Hedro mnomo0OHOe [enalT U Apyrue
Kopeiickue komnanuu, — roBopuT K. Kommmu3. — Bcsg nama pabora —
AJIEKTPOHHAS TOYTa, MPE3CHTAllMh U T. J. — BEJETCS Ha aHTJIMMCKOM SI3bIKE.
Samsung omrymaetr cebs rI00aTpHOM KOMMIAHWEH. DTO O3HA4aeT HE TOJIBKO
MEXKIYHAPOIHYIO dKCmaHcuio. O4eHb MHOIO€ JieJlaeTcsl JJis TOro, 4ToObl mITad-
kBaptupa B Kopee crana 6osiee uHTepHaInmonaapHoi. Haia 3agada 31ech (MMEHHO
3aTeM MEHS ¥ B3I B KOMITAHHUIO) — MIPUBHECTU HOBBIC UJIEU U3 JPYTUX PETHOHOB
¥ 000raTUTh UMM KyJIbTYpy Samsung. Kaxnapiii eHs s JyMaro HaJl TeM, KaK JIydIie
O00BEMHUTH, "MOKEHUTH" KyJIbTYPY YIPaBICHUS SamMSUNg U 3anaJHyI0 KYJIbTypy
YIPaBICHUSD.

N3BecTHO, UTO CMEUIEHNE Pa3HbIX CTUJICH YIPABJICHUSI HE BCEr/a MPUBOJIUT
K Xopomiemy pe3yibTaty. «HyxHO moHMMaTh, yTOo Samsung ocHOBaHa Ha
MEepapXUUECKON CHUCTEME, U 3TO OJHA U3 NPUYHUH €€ ycrexa, TOCKOIbKY MO3BOJISET
nenatb Bce oueHb OblcTpo. Celyac TON-MEHEIHKMEHT YYMUTCS NPUHUMATh HJIEU
can3y. CoBMemaTh OAHO C JIPYTHMM HEMPOCTO, HO Samsung 3To ymaercs», —
ropoputT K. Komnmunz. Ognako SHr Xu XaH yBepeH, UTO NPOIECC YNPaBIIAEM:
«Hama xommanusi — OOJIBIION TIJIaBWIBHBIA KOTEJ, B KOTOPOM CMEIIMBAIOTCS
pasnuyHble KyIbTyphl Ou3Heca. S cam npopadotan B EBporie 19 net, B 310 Bpems
B €BPONEHCKUX MPEACTaBUTENbCTBAX SaMSUNg Tpyauiock 6omee 700 nHOCTpaHIEB
— HeMIIbI, (PpaHITly3bl, TPEACTABUTENN APYTUX CTpaH. M 0oueHb 4acTo OHU OBUIH B
OombInel cTeneHn "MroapMu Samsung”, 4eM caMmu KOpeHIib.

Bnpodewm, Bemyiee MecTo B HICOJIOTHMH SaMSUNG 3aHUMAET MATPUOTHU3M.
06 stom rosoput Anr Xu Xan: «YemoBek Samsung odeHb MpeIaH CBOEH CTpaHe.
MBsI ciykum €i, TpUyMHOKasi LEHHOCTH W IUIaTs Hajoru. M ropaumcs tem, 4to
Samsung — kopeiickas KOMITaHUS, YTC BBITYCKHUKH BEAYIIUX YHUBEPCUTETOB
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xoTaT pabotath y Hac. Mctopudecku B Kopee He ObIIIO HM KanmMTaJIOB, HA OCOOBIX
NPUPOJHBIX OOTaTcTB, HO y Hac Obumn ocoObie mromu. Korma s mpumen B
KOMITaHHIO, Mbl HE MMEJM MPaKTHYECKU HHU4Yero, — Samsung Electronics Oniia
HEOOIBIIUM 37aHWEM. A CEroJHs KOpEHCKHe KOMIIAaHMH B MHUpPE 3aHUMAIOT
BEIyIIUE MO3WIMU, ¥ B 3TOM €CTh OOJBIION BKIaa Samsung. Sl He MOJUTHK, s
ousHecmeH. Ho uepes Ou3Hec 51 X049y IPUHECTH TIOJIb3Y CBOCH CTpaHe.

bosbmme n maneHbkue

B3aumoneiicTBie KOMIAHUM-TUTAHTOB M Majoro OW3Heca MO-pa3HOMY
CKJIJbIBAECTCS B KaKIOM KOHKpeTHOM ciydae. B FOro-Bocrounoit A3un kpynHbie
IPOU3BOAMTENN TPAJAUIIMOHHO BCETJa COTPYIHUYAIN C MEJIKUMHU MOCTABIIMKAMHU.
OpHako B MocieaHee BpeMs MECTO MOCHEIHUX BCe OOJbIIE 3aHUMAIOT KATalCKUE
KOMIIAaHMM — TaK MOJydaercs AeuieBie. TeM He MeHee, MO CJI0BaM CTApUIEro
BUIIC-TIPE3UJICHTAa MO NpojakaM M MapkKeTuHry B cTpaHax Espomnbsl u CHI'
noapaszciieHuss MOOMIbHBIX KOMMYyHHKanui Samsung Electronics SIlur Xu Xana,
TO HE HCKIIOYaeT paboTy ¢ MHOTOYMCICHHBIMH MEJIKHUMH TOCTABIIMKAMU:
«Kuraiickue KOMIIAaHUU JEWCTBUTEIBLHO MOTYT BBIITYCKATh HEOPOTHUE MPOIYKTHI,
OIHAKO TIOMHUMO TPOJAYKTOB OYEHb Ba)XXHbl TakkKe HAEU. EXEromgHo Mbl
npou3BoauM 100 mMiH MOOMIBHBIX TenedoHOB, U3 HUX 90% uUIET Ha IKCHOPT.
[ToaToMy MBI AOMKHBI pabOTaTh C KOMIIAHUSIMU Bcero mupa. YtoObl ObITH
YCHEUIHBIMA B AMEpPUKE, Mbl JIOJDKHBI MBICIUTh KaK aMEpPUKaHIIbI, YTOObI OBITh
ycrneuHbiMiA B Poccun, Mbl TOJKHBI MBICIIUTh KaK pycckue, BO DpaHIUU — Kak
dbpanny3sl. [ Toro 4ytoObl coOpath Tenedon, HyxHO Oosiee 800 neranei, a
TaK)K€ CJOKHOE MpOorpaMMHOe oOecrieueHue. JlemaTp 3TO Bce OT Hayala U JI0
KOHIIa B OJTHOM KOMIIAaHUM HEBO3MOKHO, TO3TOMY 0€3 aKTUBHOI'O COTPYJHUYECTBA
Cc HeOONbIIMMU KOMMaHWsIMH (TipuueM He Toibko u3 Kopem) paboty Samsung
TPyAHO ce0e MpencTaBUTh. Y HAC OUYEHb XOpOIIWE CBS3M C MOCTaBIIMKAMHU
KOMIUIEKTYIOLUX U pa3paboTYMKaMH MPOrpaMMHOI0o o0ecreueHust — Bcero dosee
4yeM C AByMs ThicsiyamMu kKommaHui. Ceidyac, Hanmpumep, Mbl BOCIIUTHIBAEM JIBYX
MOJIOJBIX CHELUAINCTOB, KOTOPBIE CKOPO BO3TJIABAT KOMITAHHIO 110 MPOU3BOJICTBY
KOMIUIEKTYIOIUX. JTO OyJIeT MOJHOCThIO HE3aBUCHUMAasi KOMIIAHUS, HO Mbl
oOyJaeM HX 3a CBOM cUETY.

3aganue:

1. 3meck mpuBenEHO OMMCAaHWE KYJIbTYphl Kommanuu Samsung Electronics
riiazaMu ee ciyxamux. [Ipoananusupyiite 0COOEHHOCTH BOCTOUYHOW KYJIBTYPHI U
CBEJIUTE UX B TAOJUILY.

2. B yem cuia BOCTOYHBIX KYyJNbTYp, Y€M MOXHO OOBSICHHTH YCIIEXH
KOpENCKON KOMIIAHUH, KaKOBBI CTAHJAPTHl U HOPMBI IOBEICHUS COTPYIHUKOB?

3. Xotenu au Obl Bbl paboOTaTh B TaKOM KOMIAHUU? APryMeHTUPYHUTE CBOM
OTBET.
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C.3AJIAYU TBOPUECKOI'O YPOBHA
Keiic-3agaun

1. COHH&HBHO-OTBCTCTBGHHBIf;I I'OpPII[I/ILIeCKI/Iﬁ OM3HeC Kak 3ajor pocTa
HHOCTPAHHBIX I/IHBGCTI/IHI/Iﬁ

B 2015 romy Cepreit AnexceeB u Cepreil bosipuykoB OcCHOBaIA
IOpUIMYECKYI0  KOMIAHUIO  «AuekceeB, bOsSpuyykoB H  MAapTHEPBD»  CO
crenManu3alyMell 1Mo  BompocaM  OaHKpOTCTBA U PECTPYKTYpHU3aLUU
3aJJOJDKEHHOCTH, KOPIIOPATHBHOTO YIPABJICHUA, CYIACOHOTO U apOUTPa)KHOTO
pa3zpemienust crnopoB. CerogHs «AuekceeB, BOsSpUyKOB M THapTHEPBD» — 3TO
JUHAMHYHAs KOMaHAa BbICOKOKBAIM(UIMPOBAHHBIX OMBITHBIX IOPUCTOB H
aJIBOKaTOB, KOTOPBIE MPEJOCTABIISIIOT IIMPOKHI CIEKTP FOPHIWYECKHX YCIYyT B
pa3IUYHBIX OTPACIISIX MPaBa.

Onucanue npoOJIeMHOM CUTyaIuu

HNuBecTupoBanue — 3TO MpOLECC, NPEATIONATAIOIINN BIOKEHUS CO CTOPOHBI
VHBECTOPA CYLIECTBEHHBIX MAaTEPUAIIBHBIX LIEHHOCTEW, COOTBETCTBEHHO, JAHHBIN
npoiiecc TpedyeT JOCTaTOYHBIX MPABOBBIX TapaHTUN 3aIUTHI MIPAB MHBECTOPOB.
OTHU TapaHTUW TMPOIMUCAHBl KakK JACHCTBYIOIIMM 3aKOHOJATENHLCTBOM B cdepe
WHBECTUPOBAHUS, B YACTHOCTU 3aKOHOM «OO0 WHBECTUIIMOHHOW NEATCIBHOCTH,
TaK M KaXIbIM KOHKPETHBIM JIOTOBOPOM, KOTOPBIM 3aKIIFOYAE€T WHBECTOP B
MPOIIECCe OCYIIECTBICHUSI MHBECTUpOBaHUsA. MIHOCTpaHHBIE MHBECTOPHI, oOpalias
CBOC BHUMAaHHE Ha YKPAaUHCKUM (PUHAHCOBBIM PHIHOK WJIM Ha OTICIbHBIC
KOMIaHUHU, OOBIYHO, CTAJIKUBAIOTCA CO CJIOKHOCTSIMHU, CBSI3aHHBIMH HE TOJBKO C
HE3HAHWEM  3aKOHOJATEeNbCTBA, HO M  HE3HAHWEM OCOOCHHOCTEM  ero
CIPUMEHEHUS», YTO MPUBOJUT K BOZHUKHOBEHUIO PA3JIMUYHOIO pojaa (PMHAHCOBBIX
PUCKOB M MOTEPh KaK OKHUJAeMOW MPUOBLUIN, TaK W 0OIIeld CyMMbl WHBECTHUIIUM.
Pemenue.

C 1enbro MOMOYb MHOCTPAHHBIM MHBECTOPAM COXPAHUTHh CBOM MHBECTHUIIMU
FOK «AnekceeB, bospuykoB u mapTHepwl» co3fana obmecTBeHHbIH «lleHTp
3aIMTHI TTPaB UHOCTPAHHBIX WHBECTOPOBY, KyJla MOTYT 00paIiaThCsi MHOCTPAHHbBIE
WHBECTOPHI JIJIS1 KOHCYJIbTAIIUU CIICIUAIMCTOB, UMEIOIIUX OOJIBIIION OMBIT pabOTHI,
1, KOTOPbIE MOTYT OKa3aTh MOMOIIb B 3alIUTE MPAB UHOCTPAHHBIX WHBECTOPOB Ha
0€3B0O3ME3JHOI OCHOBE.

Pesynbrarsl

IlepBbIM yCHEMIHBIM COLMAIBHBIM IPOEKTOM B paMKaxX JEATEIbHOCTH
[entpa cranm BbhIMycKk KHUTHM «l0 MpPakTUYECKUX COBETOB HHOCTPAHHOMY
WHBECTOPY». JlaHHBIE COBETHI MOMOTYT M30€XKaTh TUIMYHBIX OUIMOOK B BEJICHUU
Ou3Heca M HE MOTEPSATh CBOM MHBeCTHIMU. KHHra HamucaHa HATHIO IOpPUCTaMU
KOMIIAHUM, KaXAbIM M3 KOTOPBIX JACT COBETHI II0 XOPOLIO 3HAKOMOM €My
npakTuke. KHUra BhITyIIEHA B ABYS3bIYHOM BEPCUM: HA PYCCKOM M aHIVIMMCKOM
A3bIKaX, U PACIpPOCTpaHseTCs] OECIUIaTHO Cpelu KIMEHTOB, O0aHKOB U JIPYrHX
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KOMITQaHUH C HHOCTPAaHHBIMH MHBCCTUIIUAMMU.

KoHTposibHbIE BONPOCHI U 33aHUS:
1. HazoBuTe rpymnmbsl 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. KakoBbl BO3MOXHBIE HHCTPYMEHTHI JalbHEHIIeH peann3ainu mpoexTa?

2. «DECT»: «Maneupkue HIOOW» — ajanTanyds JJed ¢  0COObBIMHU
MOTPEOHOCTIIMU
Xonmuar smomui «!®ECT» — 3T0 psal KpeaTHBHBIX PECTOPAHOB C

OpUTHHATHHBIMHA KOHIICTIIIHSIMH.

Ha cerogus cymectByer 15 yupexaeHud KOMMIaHUM B Pa3sHOOOPa3HBIX
CTHISIX U (popmarax.

Muccus: co3laBaTh YHUKAJIbHOE POCTPAHCTBO MOJOKUTEIBHBIX AMOLIMKN U
BIICUATIICHUH, JIeTIaTh ce0sl, TOPOJ U CTpaHy JydlIle.

Llens: crath MUpOBOW KOMIaHUEH B cepe pecTOPaHHOTO U IIOKOJIATHOTO
ousHeca.

Onucanue npoOJIeMHOM CUTyaIuu

B Hacrosimiee BpeMsi MHOTO JtOJIel C OrpaHUYEHHBIMU BO3MOKHOCTSIMU, U
XOTSI TOCYJIJapCTBO 0053aHO 3allIMINATh MpaBa dTUX JIIOJIEH, OJTHAKO B PEabHOCTHU
IPOUCXOJUT CcOBceM Haobopor. Hu yupexnenus, HU UHPpACTPyKTypa HeE
MPUCIIOCO0JICHBI K MOTPEOHOCTSIM MHBAIUIOB. CO CTPEMUTEIBHBIM Pa3BUTHEM,
KOMIMAaHus T[OHUMaJa HEOOXOAUMOCTh HHTETpalldd JIIOJAEH C  0COObIMHU
MOTPEOHOCTSIMU B KOJIJIEKTUB. Tak BOZHUK MPOEKT «MAJICHBKUE JIFOJIH.

B 2012 rony xomanga ocHoBareneit xonaunra smonuit «! ®ECTy obpartuna
0co0o€ BHMMaHUE Ha TO, 4YTO OOIIECTBO OTBEpPracT HEKOTOPHIX jrojeil. To, uro
JIFO]TM MAJICHBKOT'O POCTa COBEPIICHHO HE 03HAYAET, YTO Y HUX MaJICHbKUE TIPaBa.

Hauanocek Bce ¢ Toro, uto Ha paboTy B pectopan «l'acoBa jsMIiay MpUIIET
«ManeHpkuit  4gemoBek». Jlmma Spomesuu (30 mer, 128 cM) mnpekpacHO
crpaBiisiyiach ¢ oOs3aHHOCTAMH oduimanta. OmHako Jlupga Oblma OmHOM W3
HEMHOTHX, KTO He 00sJ1Cst «00bI10r0y» coruyma. OObIYHO TaKUE JIOIU 3aKPBITHI U
HE MOTYT HalTH ce0e MecTa B OOIIECTBE, a OOIIECTBO 1 IOCYIapCTBO HE 3a00TUTCS
00 ux npucnocobieHun. KoManma XoJuHra AoOiro Aymana Kak MOMOYb 3THUM
JTOASM W OpUAyMalja HOBBIA MPOEKT MoJ Ha3BaHueM «Jlom merenm». Jlromei
pa3bICKUBAIM Yepe3 3HAKOMBbIX. HO He Tak-To Jerko ObLIIO0 YrOBOPUTH "MallEHbKUX
moniei" moTu paboTarh.

B 2014 roxy XoJauHT 3amyCTHII HOBBIM PECTOPaH « /oM Jereny, npumaymMmai
HUCTOPUIO O CEeMbE TPYyOOUMCTa, KOTOpasl JKMBET B JIOME€ U OXPaHSET JIETCHJbI.
UtoObl HauaTh TMPOEKT, KOMIAHWUU TIOHAMOOWIOCH 2 HEMNPOCTHIX TOja.
«MasneHbKUM JIOSIM» HY>KHO OBIJIO TOMOYh CJIOMATh CBOU CTEPEOTHITHI, TOBEPUTH
U TIOHSTh, YTO OHHM TaKHE K€ KaK Bce. BO3HHKIM MCUXOJIOTHYECKUE TPYIHOCTH,
Belb HE BCE TIOCETUTENM aJCKBATHO BOCHPHUHUMAIA  OOCITY>KHBaHUS
«ManieHbKkuMmy». [loutn TOA TOIIeN Ha TO, YTOOBI MPOCTO «BOWTHY» B TOJIOBY
JIIOJISIM, YTO OHU Takue Kak Bce. Ha ceroans B kommanuu padotaet 8 «MalleHbKuX
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JIIOAEH.

B 2015 onna u3 Hux gaxe crtana «Jlydmum oduIMaHTOM» U TOJTy4HsIa
rpaMoTy OT TrOpojCKOro rojoBbl JIbBoBa. KomaH/ie KOMIIaHMM yAaloCh CIOMATh
CTEPEOTHIIBI B TOJIOBAX PAOOTHUKOB U MTOCETUTEIIEH.

Pemenue

KoMnanusi BbIHECIa MHOIO YpOKOB W3 pead3allud HadalbHOM UJCH.
Komannma B3suta Ha ceOst OOJIBIIYIO COIMAIBHYIO OTBETCTBEHHOCTH TIEPE.
KJIUEHTaMH U mepen paboTHukamMu. CrHenuanbHO IS MAJCHbKUX JIOAEeH ObLIO
IpUIyMaHO JIETeHAY W co37aHbl paboune Mecta. OHH UyBCTBYIOT ce0sl 4acThIO
00IIIeCcTBa, a IIaBHOE - BAXKHOW U HY>KHOU COCTaBIIsAOMEH KoMnanuu. OHH 3HAIOT,
9TO X paboTa Hy)KHAa W BO3HATrpaxkJIaeTcs, UX yBaxaioT. Kommanus He mpocTo
IpUHECTIa UM JIEHBI'M M CKa3alla «BO3bMHUTE U MOMOTHUTe cebey». ITo Obuio Obl
OaHanbHBIM paBHOIyIIMEM. «MaJeHbKue JI0AW» camMu ce0e MOMOraroT, a Ui
KOMIIaHUM TJIaBHOE ObUIO 3aJaTh MpaBUJIIbHOE HalpaBlieHHWE U Mocbul. Pecropan
«lom Jlerenn» mosydaer ogoOpuTenbHbIe OT3bIBBI Ha (opymax. Beduepom 3nech
TPYAHO HaWTU CBOOOJHBIN CTONMK, a B aBrycte 2015 pecropan mosyuyusn nucbMo
ot TripAdvisor 0 ToM, YTO IPEBOCXOJHOE OOCITYKHMBAaHUE B 3aBEICHUU MOIYUYUIIO
MOJIOKUTENbHBIE OT3bIBBI MHPOBOTO COOOILIECTBA U PECTOpPaH PEKOMEHIYETCA K
MOCELIEHUIO TYPUCTaM CO BCET0 MHpa.

KoHTpoapHBIE BOITPOCHL:

1. B yem 3akmrouaercs CTpaTernyeckas HEHHOCTh IPOeKTa?

2. Ilo xakuM KpUTEpUSIM MOMXHO OLEHUTh COLMAIBHYIO HaIpPaBJICHHOCTb
poeKTa’?

3. KakoB nonroBpemeHHbIHN coruanbHbii 23 PekT oT mpoekTa?

3. «MopabHbIi BBIOOP»

Bpau kommanum, crama 3amedaTh BO3pACTalOlee YHUCJIO CIIy4aeB
3a0oseBaHusl IMPU3EMON JIETKUX y pabouuX, JUIUTEIbHOE BpeMs pabOTaroNMX Ha
3aBojie koMmranuu. OHa cooOmiaer o0 3TOM PYKOBOJCTBY, M €H Mpejararor
MPOJI0JKATh PETUCTPUPOBATH YHCIIO MOJOOHBIX CIy4aeB, HO HUKOMY 00 3TOM He
coobmate. B cnenyromem rogy, ¢ yBEIMYEHMEM uucia 3a00JIEBIIMX, OHA
NPUXOAUT K BHIBOAY O HAJIWYUU CBSI3M MEXKIY YCTapeliol BEHTHIISIIMOHHOMN
CHCTEMOH Ha pa3IMYHBIX ydacTKax 3aBoja W 4UCIOM 3a0oieBmmx. OHa CTaBUT B
U3BECTHOCTH 00 3TOM PYKOBOJCTBO (DMPMBI, U €i CHOBA MpeasiaraiT Mpoa0KaTh
HaOJFOICHHE, HO HE MPOBOANTHh AHAJIM30B U HUYETO HUKOMY HE TOBOPHUTH, YTOOBI
HE BCTPEBOXKUTH pabOUHX.

EcTh mu y Hee MopasibHast 00s13aHHOCTh TIOCTYMATh TaK, KaK €il BEIsT?

Ects i y HEee MopanbHas 0053aHHOCTh MPEANPUHUMATH YTO-THOO0 JAPYyTOE,
KpOME€ TOT0, YTO €il BEJAT?
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Kpurepuu ouenkmu:

- OLIEHKa «OTJIMYHO» BBICTABIIAECTCS CTYAEHTY, €CIM OH NOKa3al BBICOKUU
ypOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMM, BEPHO U B MOJTHOM OOBEME MOKa3al
riyOOKME MCYEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuaia Io
JTVCLUIUINHE, MTOHUMAHUE CYLIHOCTH poO0JIeMBbI; Jan JIOTUYECKHU
MOCJIEA0BATENBHBIE, COJEPKATEIbHBIE, IIOJHBIE NPABUIBHBIE M KOHKPETHBIC
OTBETHI HA BCE BOIIPOCHI.

- OLICHKA «XOpOILIO» BBICTABIISIETCS CTYJICHTY, €CIIM OH MOKa3ajl CPEeIHUU
YpOBEHb C(HOPMHUPOBAHHOCTH KOMIICTCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEUaHUSIMU
IOKa3aJl TBEPABIE U JOCTATOYHO MOJHBIE 3HAHUS BCETO MPOTPAMMHOI0O MaTepuaia
M0 JUCIUIUIMHE, TPABWIBHOC TOHUMAaHHWE CYIIHOCTH TmpoOiembl. Jlan
MOCJICIOBATEbHBIC, IIPABUJIbHBIC, KOHKPETHBIE OTBETHI HA IOCTABJICHHBIC
BOIPOCHI IPU CBOOOTHOM YCTPAHEHUH 3aMEYaHUM 10 OT/IEIBHBIM BOIIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYAEHTY, €CIM OH ITOKa3all
HU3KUU YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, Ha 0a30BOM YpOBHE C
OIIMOKAaMM TIOKa3aJl 3HAHUE W MIOHWMAHKE CYITHOCTH MPOOJIEMBI; JaJl MPABUIbHbBIE
U KOHKpETHBIE, 0e3 rpyOhIX OMMOOK OTBETHI HA MMOCTABICHHBIE BOMPOCHI.

- OILICHKA «HEYJOBJICTBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, €CIA OH
MOKa3aJl HEJAOCTATOYHBIA YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIUHU, Jall
HETMPaBWIbHBIN OTBET XOTs Obl HA OJAMH U3 OCHOBHBIX BOIIPOCOB, C/eaai O0IbIIOE
KOJIMYECTBO ONIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraéMbIX BOIPOCOB;
JIa€T HEYBEPECHHBIE U HETOYHBIE OTBETHI HA JOMOJIHUTEIBHBIE BOIPOCHL.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

Tembl 10KI210B (TTPe3eHTAIHIA)
o qucuuiuimae « KopnopatuBHas conmanbHasi OTBETCTBEHHOCTH)

1. KopniopatuBHas conuanbHas OTBETCTBEHHOCTb B COBpeMeHHOUW Poccum:
Ipo0JIEMBI U IEPCTIEKTUBBI PA3BUTHUS

2. busHec 1 0XpaHa OKPYKarOIIEH CPEMBI.

3. bmaroTBOpUTENBHOCT M COLMAIBHBIE HHBECTULMHU: OTIMYMS U
COOTHOILEHHUE.

4. JlenoBasi akTUBHOCTb U Pa3BUTHE TPAKJTAHCKOTO OOIIECTBA.

5. [lenoBasi akTUBHOCTh U COLIMAJIBHOE ITAPTHEPCTBO.

6. JloOpocoBecTHass jenoBas NpakTHKa (OTHOUIEHMs C MapTHEpami,
WHBECTOPAMHU, CIIOCOOBI BEIEHUSI KOHKYPEHTHOU OOpHOBI).

7. 3apyOexHbld  ONBIT  PAa3BUTUA  KOPIOPATUBHOW  COLMAIBHOU
OTBETCTBEHHOCTH.

8. MHTerpupoBaHHbIE MAapKETHHIOBbIE KOMMYHHKAIlMA W KOPIIOPATUBHOM
COIIMAJILHOW OTBETCTBECHHOCTH.

9. KoMMyHHMKaTHBHBIE  TEXHOJOTHMH  KOPHOPATHBHOW  COIMAIBHOM
OTBETCTBEHHOCTH.

10. KopriopaTuBHas coupaigbHasi OTBETCTBEHHOCTh U OpeH 1 OpraHu3aIiu.

11. KoproparuBHas couuanpHas OTBETCTBEHHOCTb W TI'OCYJAapPCTBEHHO-
4aCTHOE NapTHEPCTBO.

12. KoproparuBHasi couuanpHas OTBETCTBEHHOCTb M HAalMOHAJIbHBIC
JIEJIOBBIE KYJIBTYPHI.

13. KopniopaTuBHas coluaabHasi OTBETCTBEHHOCTh, UMUK, PEITyTalus

14. KoprnopaTuBHasg coluagbHasi OTBETCTBEHHOCTb: MOHATHE W HCTOPHUS
bopMHUpOBaHUSL.

15. KopniopaTuBHas conuaibHasi OTBETCTBEHHOCTh M 3THKA OM3HECA.

16. MexnyHapoaHble M OTE€YECTBEHHBIE OpPraHU3aldM, 3aHWMAIOLINECS
BOIPOCAMU KOPIOPATUBHOM COIMAIBHON OTBETCTBEHHOCTH.

17. MexnayHapogHble KOHBEHIMM MW JHCKYCCMH O KOPHOPATHUBHOMN
COLIMAJIbHOM OTBETCTBEHHOCTH.

18. MexayHapolHble KOHBEHUMM W  CTAHIAPThl  KOPHOPATUBHOU
COLIMAJIbHOM OTBETCTBEHHOCTH.

19. Moaenu o1ieHKH KOPIOPATUBHOM COLIMAIBHOM OTBETCTBEHHOCTH.

20. OCHOBHBIE MEXAYHAPOJHBIE CTAaHAAPTHI KOPIOPATUBHOW COLMATIbHON
OTBETCTBEHHOCTH
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21. OcoOeHHOCTM COLMAIBbHOM IIOJUTHKA KOMIIAHWA B  CTaIuH
MIEPBOHAYAIILHOTO HAKOILJICHUS.

KpaTkue pekomeH1aium K BBIITOJTHEHHUIO

[Ipexxne yem nucaTh AOKJIaJ] Ha BBIOPAHHYIO TEMY, CTYJACHT COTJIacOBBIBACT
€e C IpernojiaBaresieM, COCTABISET IJIaH JO0KIaJa. 3aTeéM M3Y4aeT 3aKpEerICHHYIO
32 HAUM TEeMYy II0 Y4eOHBIM IOCOOHSAM, APYTUM JIMTEPATYPHBIM HCTOYHUKAM,
KOHCIIEKTaM JICKIIHH.

TpeboBanust k 0ohopMICHUIO

Jloknaz (pedepar) BBHIIOTHSAETCS CTYJCHTOM CaMOCTOSITEIBHO B OTAEIBHOU
MamnKe ¢ TUTYJIBbHBIM JIMCTOM Ha CTaHJAApTHBIX JucTax ¢opmaTta A4, mpudt Times
New Roman, kerens 14, untepBan — 1,5, nonst: BepxHee, HxkHee — 2,0; cieBa —
3,0; cpasa — 1,0. ®opmatupoBanue no mupuHe. OTcTyn nepBoit crpoku - 1,25,

Kpurepuu ouenku:

- OOCHKa <«3a4YTCHO» BBICTABJLICTCA CTYACHTY, CCIM JOKJIad HOCHUT
I/ICCJ'IGI[OBaTGHLCKHﬁ XapaKTCp, UMCCT I'PAaMOTHO U3JI0KCHHBINA aHaIu3 TCOPHUH IIO
BI)I6paHHOMy BOIIPOCY, IIPOBCACH aHAJIN3 TOYCK 3PCHUA PA3INYHBIX dABTOPOB HJIH
JUTCPATYPHBIX HMCTOYHHMKOB, JIOTHYHO M ITOCJICHOBATCIIBHO H3JIOKCH MaTcCpuall,
CACJIaHbl COOTBCTCTBYIOIIIUC BbIBOJbI,

- OICHKA «HE3a4YTCHO» BBLICTABIICTCA CTYACHTY, €CJIIM AOKJIaJ] HC OTBCYACT
OCHOBHbBIM TpC6OBaHI/IHM, HUMECT HOBerHOCTHBIﬁ aHaJIu3 H H€I[OCTaTO‘-IHBII\/)I
YPOBCHBb CaMOCTOATCIIbHOCTHU CTYACHTA, MATCPUAJI U3JI0KCH HCIIOCICAOBATCIILHO.
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2. MaTepuaJbl AJs NPOBeIeHNUs TEKYIIel aTTecTauuu
Texymas arrecrauus 1
ABTOHOMHA I HEKOMMEPYECKA I OGPA30OBATEJIBHA
OPI'AHM3ALINA BBICIHIET'O OBPA3OBAHUA
[IEHTPOCOIO3A POCCUMCKOI ®EJEPAITNN
«POCCUINCKUN YHUBEPCUTET KOOIIEPALII»
KA3AHCKHHN KOONIEPATUBHBIN HHCTUTYT (PHUJIHAJ)

KommuiekT 3ajaHuii 1Jis MpoBeIeHUs TeKYyIeld aTTecTaluuu
KonTponbnas pabota
o aqucuuiuimae «KopnopatuBHas colyanbHasi OTBETCTBEHHOCTH)
BapuanT 1. AHanu3 KOHKpETHOH cuTyaluu (Keic)

Ha3znauenne Bacunus BerpoBa Ha 1OCT TJIaBbl PErHOHAIBHOIO
IpEeACTAaBUTENHCTBA TEIEKOMMYHHKAIIMOHHOW KOMIIAHUH MpPOILIo 60e3 0coboro
myma. YXe B TE€YEHHME MSATH JIeT OH PYKOBOAWJI TEXHUYECKUM OTIEIOM B
rOJJIOBHOM oduce, TMO3TOMY €ro MPOJABMKEHHUE BBIIVISACIO  BIOJIHE
3aKOHOMEPHBIM. ONbIT U TPOPECCUOHAIN3M IOBOPUIIU LIETUKOM B €r0 MOJb3Y.
BosrnasnsemMoe um mopapasieneHue padoTano 0e3 cepbe3HbiXx cOOEB, a Bce
npo0OJIEMbI pelIajiicCh B ONEPATUBHOM MOPSIJIKE.

Ilepen TeM, Kak IPUCTYNHUTh K TOJKHOCTH, Bacunuii npouren o0yueHue B
KOpPIIOPAaTUBHOM YHUBEPCUTETE, U OOBEM 3HAHUM, KOTOPHIMH OH BJaJed Ha
BBIXOJIE, BIIOJHE YCTpauBal pykoBojacTBO. Ilocie Toro, kak mpexHHUI
PYKOBOJMUTENb MNPEACTABUTEIBCTBA HEOXUJAHHO YIIE] M3 KOMIIAaHWH, MOMUCK
ero IpeeMHUKA CTajJl OCHOBHOHM 3a00Toi oTaena mepcoHana. Hu oauH u3
COTPYIHUKOB (puinasa, pacroyioxXEHHOI0 B MaJIeHbKOM ropojake B Cubupu, He
JOTATHUBAJ 0 YPOBHSI MEHEKEpPa BBICLIEr0 3B€HA, HE TOBOPS YK O KaHIHUIaTax
u3BHe. K TOMy ke aKIMOHEphl HE OYCHb XOTEJIM Ha3HayaTh riaBoil ¢uimana
MECTHOTO JKUTEJNs, IMOTOMY Kak OOSJIUCh TOTEpPSITh KOHTPOJIb Hal
noapasaeneHnemM. OctaBaloch HAUTU MOAXOJAIIET0 COTpyAHNKA B MOCKBe.

Crneuuanuctel MO PEKPYTMEHTY CBS3aJUCh C PSJAOM MEHEIKEPOB,
XOPOIIIO 3aPEKOMEHI0BABIINX ce0sl B HY)KHOUM 00J1aCTH €S TETbHOCTH, HO YaCTh
U3 HUX HAOTPE3 OTKA3aJIUCh MOKUJATh CTOJHIY, & OCTalbHbIE ObUIM IOTOBBI HA
nepee3sl TOJbKO 3a KOMIIEHCAIIMOHHBIA MAaKeT KaK MHUHUMYM BJIBO€ OOJIbIle
npeajaraemMoro. Takue ycloBUsSI HE YCTpaumBald PYKOBOJCTBO: OHOJKET ObLI
NOJHOCTBIO paclnucaH Ha TroJ BIEped W, KpOMe TOro, TPYAHO ObUIO ObI
OOBSICHUTh PYKOBOJUTENISIM JPYTHX PETHUOHAIBHBIX MPEACTABUTEIBCTB TaKOM
CTpaHHBIN pa30poc YpOBHS 3apIlIaThl.

B pesynprare pemieHo ObUIO HCKAaTh MOAXOMSINETO YEIOBEKa Cpeau
COTPYIHUKOB MOCKOBCKOro oduca. Ilociie HECKOIbKUX 3TamoB OLIEHKHU
MEHE/P)KEpOB, BXOJAIIUX B KaJpOBBIM pe3epB, BHIOOpP ObLI OCTAHOBJEH Ha
Bacunuu Betpose. [lomuMo BbICOKO# KBamuduKanuv, OH 00Jagan TakKxkKe H
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IPYTUMU HEOOXOIMMBIMU JJIS JTOW BAaKaHCUM KAa4eCTBaAMU: OTO ObLI
HEXEHAThIH MOJIOJION YENIOBEK U, CIEJ0BATEIbHO, HE TaK MPUBSI3aHHBIA K MECTY
KUTEJIbCTBA, KaKk ero kojuteru. OH ObLI aMOMIIMO3€H, HalleJIeH Ha Kapbepy u
roTOB Ha paboTy B JIIOOOM peXUMe, €CIU 3TO CIOCOOCTBOBAJIO MPOBHKEHUIO
no ciyx0e. Kpome Toro, 3a nsth jieT paboThl B KOMIIAHUU PYKOBOJCTBO UMEJO
HEMaJa0 BO3MOXKHOCTEeH yOeAUThCs B €ro JIOSUIbHOCTU M KaKUX-JIU0O omaceHui
Ha 3TOT CYET HE BO3HUKAJIO.

CnycTss HEKOTOpO€ BpeMs IOCJI€ BCTYIUIEHHS B JOJDKHOCTH Berpos
MaKCMMallbHO (opManu3oBal Bce OuW3Hec-Tpolecchl B (uiauane, BBEI
NpPO3PAYHYI0 M  YETKYK0 CHUCTEMY OTYETHOCTH, MPOHU3BEN  KaJpOBbIC
NIEPECTAHOBKHA - B 3TOM OH PYKOBOJICTBOBAJCS OINBITOM BO3IJIABISEMOIO UM
NpexXJae  MOCKOBCKOrO  mojpasneiieHus.  HeckoabKux  COTPYIHHUKOB,
ITOKAa3aBIIMXCsl BeTpoBy HECOOTBETCTBYIOIIMMHU CO3/1aBAEMOW KOPIIOPATUBHOMU
KyJbTYype, OH MpocTo yBoJimi. Ho opranuzaimonHas paboTa ¢ MoJYMHEHHBIMU
OblIa JaJeKo HE €IMHCTBEHHBIM HAIlpaBJICHUEM €To JAesiTelbHOoCTU. Ha HOBOM
JTOKHOCTA  BeTpoBy BHepBble MNPUNLIOCH CTOJKHYTBCS C  BOIPOCaMHU
CTpaTeTMYEeCKOro Maciiraba, B YaCTHOCTH, B €ro TMOJHOMOYHS BXOJHIIO
BEJICHUE NIEPErOBOPOB C BHEIIHUM MHUPOM. CIIMIIKOM MHOIO€ B AEATEIbHOCTU
NOApAa3JeJICHUs 3aBUCENI0 OT 0COOCHHOCTEH OTHOILIEHWM C YNHOBHUKAMH BCEX
MacTed. BeTpoBy cTano MOHATHO, YTO MPEAbIAYIINNA PYKOBOAUTENb UTPAl IO
CIOKMBIIUMCS B PETHOHE MpaBUjaM M Jejall 3TO TO JU O MOJYAIHUBOMY
COTJIACHIO PYKOBOJICTBA, TO JIM IPOCTO HE MOCBSIIas €ro B COOCTBEHHbIE
criocoObl BeAeHus Aei. Becex TOHKocTe M ocoOeHHOCTE oTHoleHud BeTpos
3HATh MOIMPOCTY HE MOT, & MOAYMHEHHbIE HE CIEIIUIIN AEIUTHCSI C HUM CBOUMH
cooOpaxxeHUsMHU. Bacunuio ocraBajioch NPUHUMATh PEIICHUS, HUCXOAS U3
dbparmenTapHoit unpopmaiuu. Bmecte ¢ 3TUM OH OBLT YBEpEH, UTO, NEHCTBYS
TOJBKO "OenbiMH" METOJAaMM, KOTOPHIMHU IMOJb30BAJACh 3HAYWTENIbHAS YacTh
€ro MOCKOBCKHX KOJUIET, OH BIIOJIHE CMOKET 00€eCHeunuTh CTaOWIbHYI0 paboTy
dbunuana, a B IEPCrEeKTUBE U 3HAYUTEIBbHBIN POCT OM3HEC-TIOKA3aTENeH.

[TocaeacTBust HE 3acTaBUIIM ceOsl AOJTO KJIaTh. Yepe3 HEKOTOpoe BpeMs
y ¢unuana Hav4ajauch MPOOJIEMbl: BHE3ATHO HArPSHYBINAs HAJOTOBas MPOBEPKa
oOHapyXujia MHOXECTBO HapylmIeHUW B (PUHAHCOBOW OTYETHOCTH, U XOTS ITHU
JIOKYMEHTHI OBIJTM COCTAaBIICHBI 70 MpUxojJa BeTpoBa B KOMIAaHHUIO, UMEHHO €MY
NPEICTOSIIO, 3aHUMAThCS pelieHrueM npooseM. [1ouTn ofHOBPEMEHHO C 3TUM Y
PErMOHAIIBHOTO MPEACTABUTENbCTBA 3aKOHYMJIICS JOTOBOP HA apeHAy IIIOIIAIn
nog oduc, a 3aKIOYaTh HOBBIM MECTHas aJMHUHUCTpalUs HE TOPOMUJIACH.
Kpome Toro, Ha 06a3oBble CTaHUMHU 3a4acTujia MOKApHAs WHCIEKIMS, KOTopas,
peryjisipHO HaxoAss T€ WJIM HWHbIE HapyUIeHUs, TPO3UJIACh JIUIIUTh
NPEICTAaBUTENHCTBO JUILIEH3UU Ha JeATeNbHOCTh B peruone. [lonsiTkn BeTpoBa
yperyJIupoBaTh OTHOIIEHHWS C YHMHOBHHUKAMU B HehOpPMalbHOW OOCTaHOBKE
ycrexa He Jajid - ObUIO BUIHO, YTO €r0 BOCIIPUHUMAIOT KaK 4y>KOT0 YeJIOBEKa,
HE3HAKOMOTO C TPHUHATHIMU TIpaBWjIaMH. BeTpoB coOOIIUI MOCKOBCKOMY
PYKOBOJICTBY O CBO€H PEIIMMOCTH OTCTAaWBaTh MpaBa U MHTEPECHl KOMIAHUH B
Cylle, HO MpPaBOBOE YyperyaupoBaHue MpobiieM TpeOOBaJIO 3HAYUTEIBHOIO
BPEMEHHU, a yrpo3a HEBBLIMIOJIHEHHS IJIaHA BO3HUKIA yxke ceituac. [locnemgnee
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MHTEPECOBAJIO TOJOBHOM o(uc ropazno 6ombiIe, 0COOEHHO C y4eTOM TOTr0, YTO
cyneOHbIe TSXKOBI MOTJIM HETaTHUBHO OTPa3UThCs HA UMHUKe kommnaHuu. [locie
TOTO Kak BCA 3Ta MH(OpMalus IoIia A0 FOJIOBHOTO oduca, HA MOBECTKE JHS
BCTaJl BOIPOC, YTO CJEAYeT B CIOXHUBLICHCS CHUTyallud JeJaTh C TIJIaBOM
¢unmnana. OueBuaHO OBLIO, UTO BEeTpoB pyKOBOJCTBOBAJICS B CBOUX JEHCTBHIX
HEMaJbIM OINBITOM U JKEJIaHHEeM MpPUHECTH Ooiblle MOoJIb3bl OH3HECy, HO,
MI0X0e, 3TOTO OBLJIO HEJOCTATOYHO JJIs pelieHus mpoOsiembl. Y BerpoBa He
OBLIO OMBITA PEIICHUS 3a7a4 Ha CTPATETUYECKOM YPOBHE, K TOMY XK€ OH IPOCTO
HE 3Hal BCel cHeuu(PUKH OTHOIICHHH C MECTHOW BJIACThIO U OH3HECOM.
3aMeHHUTh ero ObUIO HEe Ha KOro, TeM OoJjiee YTO MOYTH Jito0as BO3MOXKHAsS
KaapoBas NEpecTaHOBKa cTayjia Obl JUIs HEro MOHWXeHHeM mo ciyxoOe. [lpu
3TOM, HECMOTPSI HH Ha YTO, OH OCTaBajCsl BBICOKOKIJIACCHBIM CIEIHUAIUCTOM,
KpallHe JIOSJIbHBIM KOMIIaHUHM, a Pa30pachlBaThCsl TAKUMHU JIFOJBMHU B ILTAHBI
PYKOBOJICTBA HE BXOJIUJIO.

OO0t MOPSAOK BBITIOTHEHUS 3a/1aHUS:

1. [IpoBeaute OONIYI0 TUATHOCTUKY TMPEICTABICHHON CUTyallud CTOYKHU
3penusa KCO.

2. Beimenute  OCHOBHBIE TpOOJIEeMBbI B CHCTEME  YIpaBICHUS U
KOMMYHHKAIIUU KOMIIAHUH.

3. OxapakTepusyiTe KOPIOPaTUBHYIO KYJIbTypy KOMITAaHUH.

4. Chopmupyiite nNpeIoKeHUs 10 BBIXOIY U3 CIIOKUBILICHUCS CUTYyaIUH.

Bapuanr 2. AHaiin3 KOHKPETHOM cuTyauuu (Kewnc)

Brnagumupa JleonnnoBuya CmupHOBa paz0Oyaui SIpKUN JIyd amnpeabCKOro
COJHIIA 3a MATh MUHYT JI0 TOTO, KaK 3TO JOJDKEH ObUl caenaTh OyIUIbHHK.
Biagumup 3HEpruYHO MOKUHYJ KPOBATh, IPUHSUI 1L, IO3aBTPAKAI U YKe uepes3 25
MHUHYT CHZEN 3a pyJieM ciyxeoHoro «Mepceneca». CrpaBa OT HEro CHIEN €ro
BOJIMTENb-OXPAaHHUK. Bramumup 3akypws W, yTONMB I€Aaidb B IIOJ, ITOMYAJICS HA
padoTy, XOTsI CIIEIIUTh My, COOCTBEHHO, OBIJIO COBCEM HE 00s3aTeNIbHO. Yike 3 roja
CvupaoB BosrmaBisti  pupmy 3AO0  «lIpom-Tpeiia», koropas 3aHMMAaach
KOMIUIEKTAMEW TMPOMBILUIEHHBIX IPEANPUATAA BO Bcex permoHax Poccum.
Komnanusi pa3BuBanach M3 roja B roa W Obuia KymleHa Bragumupom mnocine
kpuzuca 1998 r. Takum oOpazom, Bnagumup JleoHnmoBuu ObUT HE TOJBKO €€
reHepaJIbHbIM JTUPEKTOPOM, HO U €JUHCTBEHHBIM AKLIMOHEPOM.

B cBou 35 et oH mpuBBIK OBICTPO MPUHMMATH PEIIECHUS, YTO MOMOIJIO €My
CKOJIOTUTH COCTOSIHUE B c(hepe MPOU3BOJCTBA U TOPTOBIM CIUPTHBIMU HAITUTKAMH,
Urpoil Ha OUpKe LIEHHBIMU OymaramMu M Ha peaim3auuu HedrenpoaykToB. Kpusuc
noMor Bragumupy npuyMHOXKUTH KaluTall, HO OH pelini OoJIbIlie He pUCKOBATh U B
Havyasie 1999 r. Beikynuin KOHTposbHbIM makeT akuuii 3A0  «IIpom-Tpeiiny.
CMupHOBa BIIOJIHE yCTpaumBaja KOMIAHMS, KOTOpas 3a 5 JIET CYyIIEeCTBOBaHUS
CMOrJjla JOOUTBCS JIMIUPYIOIIETO TMOJOKEHUS Ha pPHIHKE, a MEPBBIE YCIEXH U
HEXEJIAaHWE COTJIACOBBIBATH HU C KEM CBOU PEIICHUS B JAJBHEMIIEM IOJBUIIIN
Bnanumupa k eTMHOIMYHOMY 00J1aJaHIIO KOMITAHUEH.
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W BOT Hai repoil y:ke B CBOEM MPOCTOPHOM KaOWHETE MBET TPATUIMOHHBIN
yTpEeHHUI Kode, U3ydyaeT CBEKHUE Ta3eThl U aHAIU3UpyeT pacnopsaok aus. Ilo
nopore Ha paboty Bnagumup Ha3Haumi napy Ba)KHBIX BCTPEY C MOTEHIMAIbHBIMU
KJIMEHTaMU W TENEph JaBal YKA3aHHME CEKPETapr0 O IEPEHOCE EXKECHEIEIbHBIX
COBEIIAHUI 0 (PMHAHCOBBIM U COBITOBBIM BOIIPOCAM, XOTSI B IPUEMHOM YK€ HayaJlnu
coOMpaThCsl Y4aCTHUKM OJHOro M3 HuX. Ha ocTopoxHOoe 3amedaHue cekperaps
Bnanumup 3asBWiI, 4YTO IOCIE€ BCTPEYM XOTENI OBl BHJETh TOJIBKO TJIaBHOTO
Oyxrantepa u (PUHAHCOBOTO AMPEKTOPA, a OCTAJbHBIE MOTYT 3aHUMAaTbhCS CBOUMH
nenamu. Jlms cebst OH OTMETHJI HEPaIUMBOCTh CEKpeTaps U HEOOXOIUMOCTh
IIEPErOBOPUTH I10 3TOMY IOBOJLY € IUPEKTOPOM IO IIEPCOHATY.

Bcerpeua ¢ knueHTaMu nponiuia yenenrHo. Biaagumup ymen yoexxaarts Jitoaei u
ObUT XOpolMM MpojaBLoM. JlambHelee BeAEHUE KOHTPAKTa OH MOPYYWII CaMOMY
NPOJIBUHYTOMY MEHEIKEPY IO COBITY U XOPOIIEMY NPUATENIO - AHApero beicTpoBy.
IIpaBna, AHznped NOMNBITAICS HANIOMHHUTH O CBOEW IEPErpyKEHHOCTH U IUIAHAX
YUTH B OTIIYCK Ha CJIEAYIOLIEH Hezene. beICTpoB IUIaHUPOBAll MOE3AKY C CEMbEU B
Eruner emie B nexabpe, B EpUoJl COINacoBaHUs rpaduka OTIYCKOB Ha CIEIYIOLIUN
roja. OTo JOJDKEH ObUI OBITH €r0 MEPBBIA OTIYCK 3a TpU roja padbotsl B «IIpom-
Tpeline». Bragumup He MOr He OTIyCTUTh AHIpeEs, XOTS MOHUMAJI, YTO MOPYYUTH
ATy paboTy HEKOMY.

Bnanumup BeI3Ball K ceOe qUpEKTOpa Mo COBITY, KOTOPbI BO3IJIABIISLI €r0 CO
JTHS OCHOBaHWs KOMIaHWH, - AJiekcanapa MBaHoBn4Ya bB0XKO, HEMOCPEICTBEHHOIO
pykoBoautenst Auzapes. Panee BoXkko BO3rJaBisul HEOOJBIIOE MPOM3BOACTBO B
COCTaBe KPYITHEHIIIETO 3aBOJIa, IJI€ Y HEro B MOAYUHEHUU ObuTo Oosiee 150 yenorek.
Anekcanap MBaHOBHY HEIUIOXO pa3dupasicsi B NOTPEOHOCTSAX MPOMBILUIEHHOTO
NPEANPUATUS W BIAACI HCKYCCTBOM IIpOJax. 3aMeHuTh boxko y Bmagummpa
CMupHOBa HE MOJHMMAJIACh PyKa, XOTs Obl OTOMY, YTO MEHATH ObUTO HekeM. [la u
MelIal OH HE CUJIBHO.

Bor u ceinyac, B koTopbld pa3, bBOXKO 3aTpygHWICS C PEIMIEHUEM O
BBINIOJIHEHUM HOBOIO 3aKasa. B mocnenHee BpeMs INPOJAKM KOMIIAHWM POCIH U3
KBapTajia B KBapTaj, U BCE MEHEKepbl ObLIN 10CTATOYHO 3arpyxeHbl. Ho moka3biBath
st0 Briagumupy o He cran. BepHyBimich B kabuner, Anekcanap MIBaHOBUY BbI3Ba
no TeneQoHy CBOEro HHUIMATUBHOIO IMOJYMHEHHOIO W Ha3HAYMJ  €ro
OTBETCTBEHHBIM 3a HOBBIN 3aka3. Korja ke IMOJYMHEHHBIN IONBITAICS YTOYHUTH
JETAIM U CPOKHU BBIMOJHEHUS 3aKa3a, 3TO 3aKOHYMIIOCH KPUKOM CO CTOPOHBI
BOXKO M MEHemKepy HHYETrO HE OCTABAJIOCh, KaK HEMEVIEHHO MPHUCTYIUTh K
BBITIOJTHEHUIO 3aJJaHUSL.

A B 310 Bpems B kaOuHere CmupHOBa yxe cugemu Jmutpuii CaMCOHOB,
rmaBHbIA Oyxranrep, u I'eopruit MuxaiinoBuy MepmaH, (PMHAHCOBBIA TUPEKTOP
«IIpom-Tpeiina». CMHUPHOB yBa)kajl 3THUX JIFOJIEH, TaKk KaK OHHM OTBEYaldu 3a
JNeHbrn KoMmmaHuwu. ['eopruit MuxainoBuu MepMan ObUT TPHUPOKICHHBIM
(UHAHCUCTOM U, HECMOTpPsI Ha BO3pacT, B CBOM 09 JIET yCHEIIHO CIpaBisuica C
00s3aHHOCTSIMU. BragumMup MOr CHOKOMHO 3aHMMAaThCs OOLIUM PYKOBOJCTBOM
KOMITaHMEW W TEpPCIEKTUBHBIM pPa3BUTHEM, TaK Kak Bce (PMHAHCOBBIE BOIMPOCHI
["eopruit MuxaiinoBud Opai Ha ce0s. JIMuTpuii, Kak T1aBHBIN OyXTanTep, MOJTHOCTHIO
oTBe4a] uHTepecaM CMHUPHOBA, KOTOPBIA MEPEMAaHWII €0 U3 JIPYrod KOMIIAHWU. 32
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MoJITOpa rosia padoThl JIMUTPHIA TOTHOCTHIO OMIPaBIAT HAAESK I CMUPHOBA, OHAKO
B MocleaHee Bpems BrnaauMmup NOAMETHII OINPEACIICHHYIO HaNpsyKEHHOCTh B
OTHOLIEHUSIX ¢ JIMUATpUeEM.

Bricnymias noxinan Mepmana o Tekyuiei cutyanuu B GupMe U aHaliu3 padoThl
no pesyiabTatam 2001 1., CMUPHOB 3aTpOHYN CBOIO H3JIOOJICHHYIO TEMYy -
COKpallleHHe pacxo/ioB Ha Oyxranreputo. Jlo npuxona B «IIpom-Tpeitn» Bragumup
rojiaraji, 4Tto €AMHCTBEHHOW (hYHKIMEW OyXraJiTepuu SIBISETCS BeJICHUE HAJIOrOBOIO
yuera. Tem 6ornee, 9To boxko Ha 00IMMX COOpaHMSX TTOCTOSIHHO OTMEYal BO3PACTaHUE
CIIO)KHOCTEH B OOIIeHWH C OyXranTepueil, HempepblBHO TpeOyromeld OT €ero
MEHEIKEPOB KaKUX-TO JOKYMEHTOB, B TO BPEMSI KaK UM HEKOTJa BBIMOIHSITH CBOIO
OCHOBHYI0 pabory. AprymenTtsl (CaMcOHOBa O BO3pOCIICH 3arpyKEHHOCTU
OyXraJTepoB B CBS3M C YBEIMYEHHUEM OOOpPOTOB M KOJMYECTBA KOHTPArcHTOB
Bramgumup ne npuanMain. Kakoit MOXeT ObITh POCT 3arpyKEHHOCTH, €CIH MPHOBLIb
cHikaercs? CMUPHOB caM 000pBaJl HAYAThI UM Pa3roBOP U 3asBUJI, YTO COBELIAHHE
3akoH4YeHO. ['eopruii MuxaitioBud ObUT JOCTATOYHO OIBITHBIM U MYJPBIM, YTOOBI HE
BCTYNATh B OECIIEPCIIEKTUBHBIN CIIOP...

Jmutpuii BbilieT M3 KaOWHETa TEpBBIM. B KOTOpBIA pa3 MPUXOIUIOCH
JIOKa3bIBaTh HAYAJIbCTBY JJIEMEHTapHble BemM. Ho ¢ KaxapiM pa3om emy Bce
MEHBIIIE XOTeJIOoCh JenaTh 3To. [lo myTu B cBOM KaOMHET OH BCIOMHHI 00
obemanusix CMuUpHOBa TpU TMpHEME HAa pabOTy: MECSYHOE BO3HATPAKICHHE B
pasmepe $2 ThIC., cimy)KeOHBII aBTOMOOWJIb M PEIICHUE BOMpPOCa OOYUYCHHUS CHIHA.
OpHaxxpl, HAIIOMHUB O JOTOBOPEHHOCTSIX, OH HE Obul ycibimiaH CMUPHOBBIM, a
Oydy4s 4YEJIIOBEKOM CKPOMHBIM, pEIIMil Mpo ceOsi OoJibllie 3TU BOMPOCHI HE
MMOAHUMATH. Y CEBIIKUCHh B CBOE Kpecio, JIMUTpuI B 0UepeaHON pa3 JOCTAI U3 CTOJIA
HaIMCaHHOE MECSAILl Ha3aj 3asiBIeHUE 00 YBOJBHEHUH U OISITH MOJIOXKWI €ro 00paTHO.
CeroziHs y HEro CIMILIIKOM MHOTO pabOThI, YTOOBI AyMaTh 00 3TOM CEPbE3HO.

Ha u CMupHOBY HEKOTJa BCIIOMHHATh O KaKHX-TO TaM oOemiaHusx. OH
CUMTaJl CBOEW TIJIAaBHOM 3aJlau€ii pPa3BUTHE KOMIIAHWM, IOWCK HOBBIX KJIMEHTOB,
pa3paboTKy HOBBIX MPOAYKTOB. C KIIMEHTAaMH Y HEro Bpoje Obl IOJy4anoch, a BOT C
MPOYKTaMHU BCE OOCTOSIIO 3HAUUTETHHO cllokHee. OH y)Ke HEOTHOKPATHO JEITUIICS
coobpaxkeHusimu ¢ boxkko 1 ¢ MepmaHOM, HO HUKAKOW TMPAKTHUYECKOW OTAAYM U
BCTPEUHBIX HCH He ObuUT0. Bragumup moHMMal, 4TO MPEACTOUT TMOWCK HOBBIX
COTPYJIHUKOB I OCYIIECTBIIEHUS €r0 3aMBICIIOB, U TOCTaBWJI ce0e Ha 3aMETKY
OuYepeHON BOMPOC K TUPEKTOPY MO MEPCOHATTY.

CBoOoaHbIN yac 10 ob6ena Braaumup ucnonan30Bai AJisl 3aHSATUNA CIIOPTOM.
JIBa pa3a B HeJIEJII0 OH Urpall B TEHHUC CO CBOMMH KJIMEHTaMU. BOT U ceroins urpa
yaanack, 1 Bnaaumup B pa3zaeBajke 3aBesl pa3roBOp O HOBBIX YCIOBUAX KOHTPAKTA,
MIPEJIOAKUB BEPHYTHCS K UX 00CYKJICHHIO B ouce.

O6en CMupHOBa MpoIIea B KOPIIOPATUBHOM CTOJOBOM, Ky/1a OH BEPHYJICS
nocyie TeHHuca. 3a obeaoMm Brmaaumupy yaanoch pemdTh Mapy OINEepaTUBHBIX
BOIIPOCOB C HaYaJlbHUKaMU OTAeNOB. KOHEYHO, OH MOXKeT mooOenaTh U B
OTJEJILHOM 3ajie, HO BCE€ K€ OH MPEAINOYNTAN MPOCTO MOJCAXKUBATHCSI K CBOUM
NOAYMHEHHBIM U «paboTaTh» Jaxe BO BpeMms obema, W3ydas TEM CaMbIM
POOJIEMbI KOMITAHUH «CHHU3YY.

CmupHOoB He noOun paboTtaTh mocie obena. bombinyro 4acTe BpeMeHHU
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yaensan mpecce U pa3bopke KoppecnoHnaeHiuu. OuepenHoil pa3 3a3BOHHI
tenedoH, u HWropp MSArkoB yTOYHWJ, KOTJla MOMKHO 3aliTH MEpPEeroBOPHUTH.
Brnagumup mnomnpocwn caenate 310 4depe3 20 MHHYT W HPOJODKWI YTEHHE
MOJIYYEHHBIX TI0 AJIEKTPOHHON MOYTE COOOIECHUH.

Uropp MSrkoB, COTpYAHUK C BBICIIMM MEIUIMHCKUM OOpa3OBaHUEM,
MOJITOpa Tojia PyKOBOJAUI ClIy>k00# mepcoHana komrnanuu. B kommnanuto «IIpom-
Tpeitn» Wrope npumien nociie NEPECTPOMKU U HECKOJBKO JIET BO3TJIABJISI OJIUH
u3 otnenoB. [IpoyuuBmivch ABa roja B OM3HEC-IIKOJNE, OH TaK U HE MOIYYHII
qumuioMa MBA, HO 3aTo 4Y€TKO YCBOWJI BO3pAacTAalONIyI0 pOJb YIPaBICHUS
YEJIOBEYECKMMH PECYPCaMH B POCCHUMCKMX KOMIIAHMAX M PEIIMI HAa 3TOM
MOCTPOUTH CBOKO Kaphepy. A TyT B KOMIIAHHMIO IPUIIEN HOBBIA COOCTBEHHUK U
reHepaJIbHbIA AUPEKTOp - Braaumup CMupHOB. MSTKOB, UCIOJIB3YSl CBOM ILIAHC,
yOeau1 HOBOMCIIEYEHHOT0 T€HEPAIbHOIO IUPEKTOPA B HEOOXOIMMOCTH Ha3HAYUTH
€ro AUPEKTOPOM IO MEPCOHANY M TOJBKO ceiuac Hadyall 0CO3HaBaTh, KAKYIO
OTBETCTBEHHOCTh OH Ha ce0si B3BaIwi. B cBoro ouepenb, CMUPHOB ObUI BIIOJIHE
noBosieH Mropem, Tak kak JUPEKTOp MO MEPCOHANy ObUI €ro CON3HMKOM, OH
COIVIAILIAJICS CO BCEMHM €r0 UAEAMU U 1aKe MHOIZIA BBIAABA UX 34 CBOMU.

CMUpHOB, 3aKOHUYUB C MOYTOM, BbI3BaJI MsrkoBa sl 00CYXAEHUS C HUM
HEOOXOJIMMOCTH 3aMEHHUTh CEKpeTapsi, B O4YepeaHOH pa3 (GopMyIupys CBOH
TpeboBanus. B romoce Bnamumupa JleoHumoBHya CKBO3WJIO HEKOTOPOE
paspakeHue, BbI3BAHHOE TEM, YTO YXKE€ YETBEPTHIM pa3 3a BpeMsl ero paboThl B
«IIpom-Tpenae» NpUXOIUTCS MEHATH CEKpeTaps. MATKOB Cpa3y COTJIACHICH C
medoM U JOJIOKHUI O TOM, UYTO YK€ Hadal NOUCK 3ameHbl. CoOeCeTHUKH TIIaBHO
NepenuIl K BOIMPOCY MOTPEOHOCTEM B MEpCOHANIe IJi1 OCYUIECTBIEHHUS IIaHOB
CMmupHOBa MO Pa3BUTHI0 KOMIIAHWM M BHEIAPEHHUIO HOBBIX ycayr. JloHecs no
MsrkoBa KIJIHOYEBBIE MOMEHTHI, BiaguMup NONPOCUI  JOMOJHHUTEIBHO
corinacoBaTh uMX ¢ CaMCOHOBBIM M bBOXKO W JMIIb IOTOM HPHUCTYIUTH K
JEUCTBUSIM.

OTmeTHB yKa3aHHUs PYKOBOOUTENsS y ceOsi B TailM-mMeHemxkepe, Msrkos
BIpPYyr BCIOMHWI O pa3roBope MecI4HOM pJaBHOCTH cO CMUPHOBBIM
OTHOCUTENIBHO ’Kajo0 KJIMEHTOB W MpoOJieM B3aUMOJCHCTBUS  MEXIY
COTPYAHMKaMH KoMIaHuM. Torma, NpoaHaJM3MpPOBAaB CHUTYyalMI0 B KOMIIAHHH,
Bnagumup JleoHnmoBuu nopyuusn  MATKOBy NOATNOTOBUTH  JOKYMEHT,
PErJaMEHTUPYIOIIUM B3aUMOOTHOLICHUS MEXAY COTPYAHHUKAMHU W KJIMEHTaMH.
Hrops yxke nBe HeAenw Ha3ax MOATOTOBHII NMPOEKT ATOr0 JOKYMEHTa, HEMHOIO
nepepaboTaB MOJYYEHHBIM OT TApTHEPOB oOpaseln, HO 3a0bLI1 B3ATh €ro Ha
CETONHAIIHIOK BCTpedy. HemMHOro momymanm M pemmsn BEPHYThCA C YKAa3aHHBIM
JOKYMEHTOM B KaOuHeT CmupHOBa. Bmagumup B 3TO Bpems yxe OOCYXIal IO
TenedoHy CBOU IUJIaHbI HAa Beyep, uTo Jano Mropio Bpemst He TOJbKO OTABIIIATHCS, HO
U coOparbcst ¢ MbIcisiMH. BepHyBrmce k Oecene, CMUpHOB moMydms oT Msirkosa
JOKYMEHT CJIEAYIOLIErO COAEPKAHU:

[IpaBuna aenoBou 3tk kKomnanuu «IIpom-Tperima»

1. Obuwe npasuia

MsbI Bce O0CO3HAaeM, YTO KaXAblM COTPYAHHUK IPEXKIE BCETO - JIMYHOCTh U
YJIeH KOJUIEKTMBA, U B OTOM Mbl BHJMM HAIlle IPEUMYIIECTBO, IOITOMY y Hac
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NPUHATO YBAKUTEIHHOE W TEPIUMOE OTHOIIECHHE IPYr K APYTY U K YyKOMY
MHEHHMIO HE3aBUCHUMO OT JOJIKHOCTH M (PYHKIMOHAJIBHBIX OOs3aHHOCTEH. MbI
n3zberaemM U3NUIIHEH PaMUTBIPHOCTH B OTHOILLICHUSX, CIEAUM 32 CBOEH peublo U
oOpaiaemMcsi JApyr K JApPYry Ha COBEIIAHUSIX U BO BpeMsi IEPErOBOPOB C
KIneHTaMu Toiabko Ha BbI. Bce 310 mo3Bosiser Ham u30exarh KOH(IMKTHBIX
CUTyaluid, CO37]aTh 3I0POBYIO pabouyio aTMochepy, HEOOXOAUMYIO JIJIsl PEIICHUs
CTOAIIUX MEepe]l HaMU 3aja4 JI0O00H CII0KHOCTH.

2. IIpuem KIIMEHTOB M TapTHEPOB B 0(hricax U MPEACTABUTEIHLCTBAX

Mg yBakaeM HaIIWX KIWCHTOB M MAPTHEPOB M JIOPOKUM HX BPEMEHEM.
st Toro 9ToOBI KJIMEHTHl B 3TO BEPUIIU, UYBCTBOBAIH ceOs KOMPOPTHO H
BOCIPUHUMAIN HAC KaK JEJOBBIX NAPTHEPOB, MBI CTPOTO BBITIOJIHSIEM
CJIeyIOIIKE TIPaBHIIa.

- Mnb1 3apanee uHbOpMUpPYEM O MpPEANOJaraeéMbIX IMEeperoBopax odguc-
MeHekepa (M0 HEOOXOJAMMOCTH) U B 0053aTEJIBHOM TIOPSJIKE CBOETO
HETOCPEICTBEHHOTO PYKOBOJIUTEIIS, COTJIACOBBIBAEM C HHUM M€ U 3aJlaudl U
oTpeJieNisieM MPOTOKOIbHBIN YPOBEHb.

- B cooTBeTrcTBMM ¢ 3alNIAHUPOBAHHBIM MPOTOKOJIBHBIM YPOBHEM U
COCTaBOM YYaCTHUKOB IEPErOBOPHI MPOBOSATCS B KOMHATE MEPEroBOpoOB, Kade
WM Ha pabouyux MecTax Ju0O0 Mo PEeIIeHUI0 PYKOBOJICTBA BHE cTeH Kommnanuu.

Bo BpeMs meperoBopoB Mbl HUKOT/Ia HE 00CyXkJ1aeM mo TeieoHy uiin
C KOJUIETaMH KOMMEPYECKHE HWJIH TPOW3BOJCTBEHHBIE TEMBI, HEC HMCIOIINE
OTHOIICHUS K TOBECTKe JaHA. Ilpm  BO3HUKHOBEHHH  SKCTPEHHBIX
MIPOM3BOJICTBEHHBIX MPOOJIEM TEKYIIETO XapaKTepa Mbl U3BUHIEMCS M TTIOKUaeM
Ha KOPOTKOE BpeMsI TOMEIIeHUE ISl IeperoBopoB. MoOunbHbIe TenepOHbI Ha
BpeMs 3aIUTAHUPOBAHHBIX M BAKHBIX ITEPETOBOPOB JOJIKHBI OBITh OTKITIOYCHBI.

- MpuI HUKOTZIa, KpOME DKCTPEHHBIX CIIy4aeB, HE OTBJIEKAEM yYaCTHUKOB
MEePEroBOPHOTO Mpoliecca, JaKe €ClIM OHU SIBJISIIOTCS HAlTUMU TTOTYMHEHHBIMU.

- B cimyuyae xe HE0OXOAMMOCTH OOpaTuUThCs K coTpyaHuky Kommanuum BO
BpeMsI TIEPETOBOPOB MbI OOpaIaeMcs K HeMy 10 UMEHU B OTYECTBY.

3. Uadopmannonnas sTuka

Y Hac 3ampemieHO O0OCYXJE€HHE M PachpoCTpPaHEHHE HENpPOBEPEHHOU
uHbOpMAIIMM W CIyXOB B OTHOIICHWHU JeATelibHOCTH Kommanuu. DTO HAHOCHUT
yiep0 Haimed pemyTaruu, MOPOXKAAaeT IMOJ03PUTEIILHOCTh U HEYBEPEHHOCTh B
JNEUCTBUSX COTPYIHHUKOB. UTOOBI M30€KaTh 3TOr0, Mbl HE CTECHSEMCS 3a/1aBaTh
BOIIPOCHI CBOMM PYKOBOAMTEISIM M JIPYTHM JIMIIaM, 00JIaaroiM KBaTu(pUKaruen u
3HaHWSIMHA. Kaxnmplii  pykoBomuTenh OymeT TOJNBKO TPUBETCTBOBATH — TaKYHO
WHUIIMATUBY W 00s3aH OTBETUTHh HA BOTPOCHI B Tpeaeax CBOeH KOMIeTeHIMHA. Mbl
BCE - YYaCTHUKU CIWHON WH(POPMAIMOHHOW CHCTEMBI W HE JIOJDKHBI 3apakaTh €e¢
BUpPYCaMH TOJIO3PUTEIIFHOCTH U CIUIETEH, W JaXe B CIOXKHBIX CHTYaIHsSX CBOCH
BBIJICP)KKOM M CIIOKOMCTBHEM ITOMOraeM cBoeli Kommanuu u - TeM caMmbIM ceoe.

Y Hac He TPUHATO YCTAHABIMBATH MPUEMHBIE Yachl y PYKOBOJICTBA.
[ToaTOMy MBI MOXKEM OOPATUTKLCS TIO JTFOOOMY BOIIPOCY, B TOM YHUCIIE U TIO TUYHOMY,
K TI0OOMY PYKOBOJMTEITIO BIIOTH JI0 TEHEPATBHOTO TUPEKTOPA B TEUCHHE pabOUdero
nust. Jlns oOpareHust K TeHepalbHOMY JTUPEKTOPY HEOOXOAMMO MPEIBAPUTEIHHO
3aIuCcaThCsl Ha TIPUEM Y CEKpeTapsl.
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4. IHTepeckl B I€ATEIbHOCTU APYTUX OpraHU3ALHMA

TpeboBaHUsST COBpEMEHHOW KOHKYpPEHTHOM OOphObI HE JOMYyCKaloT
HaJIMYMSl Y HAIIUX COTPYIHUKOB U UX ONMMKaWIIMX POJICTBEHHUKOB (PMHAHCOBBIX
WIA UMYIIECTBEHHBIX MHTEPECOB B JIIOOOW KOHKYPHUPYIOIIEH KOMIIAaHUHU, a €CIU
JAHHBIE HMHTEPEChl CYIIECTBYIOT B (UpPMax-MOCTaBUIMKAX U  3aKa3uuKax
(MapTHEPCKUX U KIMEHTCKUX (pupMm), ¢ KoTopbiMu Yy Kommanuu umerotcs Kakue-moo
B3aUMOOTHOILICHUS, TO COTPYAHUK JIOJDKEH COOOLIUTH O JaHHBIX (haKTax CBOEMY
PYKOBOZICTBY. YTaWBaHUE TaKOW WHGOPMAIIMM MOXET MPUBECTH K OIPEICICHHBIM
BBIBOJIAM M OJTHO3HAYHBIM MOCJICACTBUSAM JIJIS1 YTAUBIIETO.

5. Ucnionp30BaHue CITy>K€OHOTO TMOJI0KCHHS

B Kommanuu He J0IMyCKaeTcsl MCIOJIb30BaTh B COOCTBEHHBIX IIETSX WM B
WHTEpECaxX TPEThUX JIMI[ CIY)KEOHOE TIOJOXKEHHE, CIIy)KeOHYI0 HH(OpMAIIHIO,
HAKOIUICHHYIO B XOz¢ JesaTenbHOCTH Komranwu, a Takke JI0ObIe MaTepHalibl,
CBSI3aHHBIE C CYILIECTBYIOILIEH U ITITAHUPYEMOM IEATENBHOCTHI0 KoMITaHuy.

6. OTBETCTBEHHOCTh

Hannbie IlpaBuia SBISIIOTCS HEOThEMJIEMOM 4YacThio Hamer Kommanuw,
MO3TOMY HAapyUICHHE 3TUX HOPM M MPaBWJI TOBOPUT O HEYBAXKEHUH HE TOJBKO K
KoMmanum, HO 1 KO BceM €€ cOTpyAHHKaM. Eciy 3TH HapyleHHs paclieHUBArOTCS KakK
HEBBINIOJIHEHUE YCIIOBUI KOHTPAKTa, TO B 3TUX CIYYasX K COTPYIHUKY MPUMEHSIOTCS
aJIMAHUCTPATUBHBIE CAHKIIUY BILUIOTH JJO YBOJIbHEHHUSI.

CMUpHOB, OOCTOSITENTLHO 03HAKOMUBIIIUCH C JJOKYMEHTOM, MOJTYa MOATUCAI €70,
noOnarogapyi Msarkosa 3a padoTy ¥ BO3JIOXKWI Ha HETO KOHTPOJIb 32 UCIIOJIHEHUEM
pa3zpaboTaHHBIX TMpaBwi. B TeueHue cnemyromero AHsS MSTKOB JOJDKEH ObLT
pa3ociiaTh 3TU MpaBWjia BCEM COTPYIHUKAM IO AJIEKTPOHHOW TOYTE M Pa3bICHUTH
HEKOTOPBHIE MOMEHTBL.

CMHpHOB MOCMOTpEIT Ha Yachl U ellle pa3 nobjarogapusi Msrkosa 3a padoTy.
[TonpomaBumcy ¢ HuM, Bragumup coOpan mopTdenb U MOKUHYA CBOM KaOHMHET.
[Ipoxonmss MUMO cekperaps, OH COOOIIWJ, YTO YK€ HE BEpHETCS B OdHC, U uepes
MUHYTY CHJIEJ 3a pyJieM cBoero aBromoousst. Pabounii nenr CMuUpHOBA Ha CEro/IHs
ObUT 3aKOHYEH, U OH crem Ha yueOy. Bragumup JleonnnoBuu yxe TpeTuit Mecsi
3aHUMAJICSI B MECTHOW OW3HEC-IIIKOJIE M YYBCTBOBAJ, YTO HAYMHAET JIydllle TIOHUMATh
1po0JIeMBbI, BCTAIOIIHE TIEPE]T €T0 KOMITAHUEH.

OO0t MOPSAOK BHITIOTHEHUS 3aJaHUS:

1. Ouenure crtunp ynpasineHnuss B komnaHuu «lIpom-Tpeln», ypoBeHb
MEHEI)KMEHTA C TOUYKN 3PEHUS COLIUATIBHOU OTBETCTBEHHOCTH.

2. Kakue ympaBnenueckne omuOku ponmyctun CMHUPHOB 3a  Bpems
pykoBojctBa 3A0 «IIpom-Tpeiia»? CrnocoOCTBYIOT JHM OHHU TOJJEPKKE
TOJIEPAHTHOCTH U JIOSTIBHOCTH Y COTPYIHUKOB?

3. [Ipoananu3upyiite aabTEPHATUBBI PA3BUTHUS CUTYAIIHH.

4. ChopmupyiiTe peaIOKSHUS M PEKOMEHIAINH TI0 PUHATHIO COIIHAIBHO-
OTBETCTBEHHOT'O YIIPABJIEHYECKOI0 PEILICHUS.
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Kpurepuu ouenkmu:

- OLICHKa «OTJIMYHO» BBICTABIISIETCS CTYAECHTY, €CIIM OH IOKa3all BBICOKHUI
ypOBEeHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMM, BEPHO U B MOJTHOM OOBEME MOKa3al
riyOOKME MCYEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuaia Io
JTVCLUIUINHE, MTOHUMAHUE CYLIHOCTH poO0JIeMBbI; Jan JIOTUYECKHU
MOCJIEA0BATENbHBIE, COJEPKATEIbHBIE, TOJHBIE NPAaBUJIbHBIE M KOHKPETHBIC
OTBETHI HA BCE BOIIPOCHI.

- OLICHKA «XOpOILO» BBICTABISETCS CTYAECHTY, €CJIIM OH IOKa3al CpPEeIHUH
YpOBEHb C(HOPMHUPOBAHHOCTH KOMIICTCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEUaHUSIMU
MOKa3aJl TBEPAbIE U JOCTATOYHO IMOJHBIE 3HAHUS BCETO MPOrPAMMHOTO Marepuaia
M0 JUCIUIUIMHE, TPABWIBHOC TOHUMAaHHWE CYIIHOCTH TmpoOiembl. Jlan
MOCJICIOBATENbHBIC, TPABUJIbHBIC, KOHKPETHBIE OTBETHI HA IOCTABJICHHBIC
BOIPOCHI IPU CBOOOTHOM YCTPAHEHUH 3aMEYaHUM 10 OT/IEIBHBIM BOIIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABISAETCS CTYACHTY, €CJIM OH IOKa3all
HU3KUU YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, Ha 0a30BOM YpOBHE C
OIIMOKaMK TIOKa3aJl 3HAHUE W MOHWMAaHUE CYITHOCTH MPOOJIEMBI; 1all TPaBUIbHBIC
U KOHKpETHBIE, 0e3 rpyOhIX OMMOOK OTBETHI HA MMOCTABICHHBIE BOMPOCHI.

- OLIEHKa «HEYIOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYACHTY, €CJIM OH
MOKa3aJl HEJAOCTATOYHBIA YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIUHU, Jall
HETMPaBWIbHBIN OTBET XOTs Obl HA OJIMH U3 OCHOBHBIX BOMPOCOB, cean O0IbIIOE
KOJIMYECTBO ONIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraéMbIX BOIPOCOB;
JTa€T HEYBEPECHHBIE U HETOYHBIE OTBETHI HA JIOMIOJHUTEIBHBIE BOIPOCHL.
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