ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIbHA §1
OPI'AHU3AIIM BBICIHIEI'O OBPABOBAHNAI
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKNI YHUBEPCUTET KOOITEPALTUW»
KA3AHCKHUH KOOIIEPATUBHBIA UHCTUTYT (PHJIHAJI)

PABOYAS TIPOTPAMMA JTUCIUATITAHBI (MOYJIST)

MEHE/UKMEHT

Hanpasnenune noarorosku: 38.03.07 ToBapoBeneHue

HanpasnenHocts (mpoduiib): «IKcnepTr3a KayecTBa U 0€301MacHOCTH TOBAPOBY

dopma oOydeHus: OUHAas1, 3a0UHas
KBanudukanus (creneHp) BEITyCKHUKA: OaKaiaBp

Cpox oOyuenusi: ounas popma — 4 roja, 3aounas popma — 4 roga 6 mec.

Bun yueOHOM Harpy3ku

TpynoeMKOCTh, 4achl

(3.e.)

Ounas 3aouHasg

dbopma dbopma

1. KonraktHas paboTa 00y4daronumxcs ¢ mpenogaBaTeiieM:

54(15) | 12(0,33)

AyAUTOpHBIE 3aHSTHUS, YACOB BCETr0, B TOM YHUCJIE:

54(15) | 10(0,28)

® JICKIIUU

18(05) | 4(0,11)

® [IPAKTHYCCKUC 3aHATHUA

36(1) | 6(0,167)

IIpomexyTouHas arrectauus (KOHTaKTHas paboTa)

2(0,06)

2. CamocTrodTenbHas padoTa CTyICHTOB, BCETO

90(_2,5) 130(3,61)

e 71p. hopMa caMOCTOSITENHHOM PAOOTHI

90(2,5) | 130(3,61)

3. IlpoMexxyTouHasi aTTeCTalMs: 3a4€T

2(0,06)

Hroro

143@) | 144)

Kazans 2019
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1. Hean u 3a1a44 0CBOCHUS TMCUUIIIIMHBI (MOTYJIA)

Ilenb ocBOGHMS MUCHUIUIMHBI — JaTh CTYACHTY MpeJCTaBICHHE 00 OOIMX
MPUHINANAX, METoJaX U (QYHKIUSAX yIpaBieHUs, cHOPMUPOBATH CIOCOOHOCTH
HAXOJAWTh _OpPraHU3aI[MOHHO-YIPABICHUYESCKUE pPEIICHUS B CTAaHJAPTHBIX U
HECTAHJIAPTHBIX CUTYAIIUIX

3a1a4y TUCIUIUINHEI:

- U3yYUTh METOJIOJIOTHIO MEHEI)KMEHTA;

- U3yYUTh OCHOBHBIE ATAIbl CTAHOBJICHHUSI MEHE/PKMEHTA U HAYYHbIC LITKOJIBI,

- OBJAJIETh CHOCOOHOCTHIO HAXOJHWTHh OPraHM3aIMOHHO-YIPaBICHUYSCKHUE
pEIICHUS B CTAHAAPTHBIX M HECTAHJAPTHBIX CUTYAIIHIX;

- U3yYUTh OPTAaHU30BAHHBIA TOAXOJ K OCBOCHUIO U MPUOOPETEHUIO HOBBIX
HaBBIKOB ¥ KOMITCTCHITU;

- M3yYUTh TEOPUU MOTHBAIIMM W OCHOBHBIC (OpMBI OIUIATHI TpyJaa B
COBPEMEHHBIX OpTraHU3aIUsX;

- U3Y4HUTh (YHKITUIO KOHTPOJIS B OpraHU3aIuu;

N3yunTh KOMMYHHKAIIMOHHBIA MEHEI)KMEHT.

2. MecTro AuCOMILIMHBI (MOXYJI) B CTPYKType 00pa3oBaTe/bHOI
MPOrpaMmbl

VueOHast TUCIMININHA OTHOCHTCS K 0a30BoM yacTH 0j10Ka b1.

JIist u3ydeHus TUCIUTIIMHBI HEOOXOAMMBI CICAYIOMNE 3HAHUSA, YMEHUS U
BIIAJICHUS HaBBIKaMH, (DOPMUPYEMBIE TIPEIIICCTBYIONTUMHI JUCITUTITTHAMMU:

Dxkonomuueckas Teopus (OK-3)

[TpaBoBenenue (OK-4).

3. Ilepeyenb NMJIaAHMPYEMBbIX Pe3yJbTATOB 00Y4YeHHs] MO JUCHMILIUHE
(MoayJ110)

W3yyeHne NHUCHMILIMHBI HANpaBJICHO Ha (OPMHPOBAHUE Yy OOYYAFOIIMXCS
cneayrolieit odmenpodecCHoOHATPHON KOMITCTCHITUH:

OIIK-2 - cmocoOHOCTHIO HAXOIUTh OPTraHU3AIMOHHO-YIPABICHUYECKHE
pelieHrs B CTaHAAPTHBIX U HECTAHAAPTHBIX CUTYyaIUsX.

B pe3ynbTaTe n3ydeHus JUCUMUILIMHBI O0YyUYarOIIMICS TOIKEH:

dopMupyemble HaumenoBanue
[TnanupyemMbie pe3yabTaThl 00YUYSHHS MO JUCIIUILIHHE (MOJIYJIIO,

KOMIIETEHIIUH (KO s OIICHOYHOTO
XapaKTePHU3YIOIINe 3Tarbl (YOPMUPOBAHUS KOMITETECHIHIH
KOMIICTCHIIUN CpeJcTBa
3HaTh OCHOBHBIC ITOHATHS, IIPUHIIMITBI, METOIbI, () YHKIMH
MEHEDKMEHTA;
3HaTh CYNIHOCTH JETIETUPOBAHUS OTBETCTBEHHOCTH U Toksa
OIlK-2 TTOJTHOMOYHI B MaJIOH TPYIIITE; A
Tectbl

3HaTh OCHOBHBIE MOHATHUS CTPATETMYECKOI0 MEHEIKMEHTA KaK
COBPEMEHHOM KOHIIETILIUU YIIPABICHUS B YCIOBUIX
KOHKYPEHTHOM cpenpl;




dopMupyemblie HaumenoBanue
[TnarupyemMsbie pe3yabTaThl OOYUYCHHS MO JTUCIUILTUHE (MOTYJTIO,
KOMIIETEHIINH (KO OIICHOYHOTO

XapaKTEePHU3YIONIUE 3TAbl ()OPMUPOBAHUS KOMIICTCHIIHI
KOMIICTCHIIMH P PH3YIOI (1) PMHP 1 CpcaACTBa

3HaTh, Kak HAXOJWTh _OPraHMU3aIlMOHHO-YIIPABICHUYECCKHUE
pELIEHNS B CTAHAAPTHBIX U HECTAHJAPTHBIX CUTYAIIUIX

3HaTh MOJIOKEHUS M METOAbl COLMAIbHBIX, I'YMaHUTAPHBIX M
DKOHOMMYECKHUX HAYK IPH PELIEHUH TPOoheCCHOHATBHBIX 3a1a4

YMeTh BBISBIATH MPOOIEMBI SKOHOMHYECKOTO XapaKTepa MpH
aHaJIM3e KOHKPETHBIX CUTYaIlHi

YMeThb OIIeHUBATh PUCKH M BO3MOYKHBIX COITHATBHO-
SKOHOMHYECKHUX MOCJICICTBHIA,

YMeTh OpraHn30BBIBaTH PAa0OTy MaJOTo KOJIJIEKTHBA, paboueit
TPYTIIIEL;

YMeTh HaxOUTh OPraHU3alMOHHO-YIIPABICHYSCKHIE PEIICHHS B
CTaHIAPTHBIX W HECTAHAAPTHBIX CUTYAIIMIX

VMeTh HCITONIB30BaTh HCTOYHUKH SKOHOMUYECKOM, COITHAIFHOM,
yIpaBiIeHIeCKOH HH(pOopMaIu.

YMeTh HC0JIL30BaTh OCHOBHBIC NOJIOKEHUS U METObI
COIMATILHBIX, T'YMAHUTAPHBIX U SKOHOMHUYECKUX HAYK IIPU
pelreHny IpodecCHOHANBHBIX 33024

3agaun
Keiic

BrnaneTs ciocoOHOCTBIO HAXOJIUTh OPraHU3aIIMOHHO-
YIOPABJICHYCCKUC PCHICHUA B CTAHAAPTHBIX U HECTAHAAPTHBIX
CHUTYaIHAIX

Bnagets coBpeMeHHBIMU MeTOIaMu cO0Opa, 00pabOTKH 1
daHaJIn3a SKOHOMHNYCCKUX W COIUAJIbHbBIX NAaHHBIX.

Bianers OCHOBHBIMH HNOJIOKCHUSMH  METOJIAMHU COIMAIbHBIX,
T'YMaHUTapHBIX ¥ YKOHOMHYECKUX HAYK ITPU PEIICHUH
npodeccHoHaNBHBIX 3a/1a4

TpeHunr
KontponbsHas
pabota

4. O0beM IMCHUIIMHBI (MOXYJIS) U BUABI y4eOHOH PadoThI

ounas popma odyuenusn

Yacos
Buj yueOHoI nesTenbHOCTH Beero ITo celv;eCTpaM

1. KonTakTHas paboTa 00yJaromuxcs ¢ Ipero/iaBaTelieM: 54 54
AynuTOpHBIE 3aHATHUS BCETO, B TOM YHCIIE: 54 54
Jlexmun 18 18
[TpakTudecKue 3aHsTHs 36 36
2. CaMocCTOsITeNIbHAS PaboTa CTYICHTa BCETr0, B TOM YHCJIE: 90 90
Jpyrue Buapl CaMOCTOATENBHOM pabOTHI: 90 90
By npoMexyTOYHOM aTTecTanuy — 3a4eT - -

HUTOI'O: 4acoB 144 144
O01as TpyI0eMKOCTh 3a4.e. 4 4




3a0unas popma odyuenus

Yacos
Bun yuebHOit nesitensHOCTH Beero Ilo KgpcaM
1. KoHTakTHast paboTa 00yJaroImuxcs ¢ MpernojaBaTeyieM: 12 12
AyIUTOpHBIE 3aHSTHSI BCETO, B TOM YHCIIE! 10 10
Jlexmn 4 4
[IpakTuyeckue 3aHATHSI 6 6
[TpomesxxyTouHast aTTectanus (KOHTaKTHas paboTa) 2 2
CamocrosTenpHasi paboTa CTyJJeHTa BCEro, B TOM YHCIIE: 130 130
Jpyrue Buapl caMOCTOATENFHON paboThI: 130 130
Bui npoMeXyTOYHOM aTTeCTaluy — 3a4€T 2 2
HUTOI'O: 4acoB 144 144
OO0mast Tpy10eMKOCTh 3a4.e]1. 4 4

5. Coaep:xanue TUCHUIINHBI (MOAYJIs1)
5.1. Conepskanue pa3iesioB, TeM IMCHUIIMHBI (MOIYJIs1)

Tema 1. IlonsiTHe, CYIIHOCTH M 3HAYEHHE MEHEIKMEHTAa, ero MecTo U
POJIb B PHIHOYHOI IKOHOMHUKE

CyIlIHOCTP MEHEIXMEHTa, €ro MECTO M pPOJb B CHUCTEME PBIHOYHBIX
OTHOLIEHHW W B JEATENbHOCTH opranu3auud. (COCTOSTHUE  YIIPaBIICHUS
COBPEMEHHOU POCCUMCKON Makpo- U MUKPOIKOHOMHKOM. Pa3zButue, 0cOOEHHOCTH
¥ He0OXO0IUMOCTh COBEPIIICHCTBOBAHUS CUCTEMBI yIIpaBieHus B Poccum.

YhpaBieHrne M MEHEHKMEHT. MEHEHKMEHT U NPEANPUHUMATEIBCTBO.
YnpasieHue Kak HayKa U UCKYCCTBO.

OO6mue u crnenuanbHble PYHKIIMM MEHEKMEHTa, KaK BUAA JESTEIbHOCTH,
BUAbl MEHEKMEHTA. DOUHAHCOBBIM MEHEI)KMEHT WM €ro pojib B CHCTEME
COBPEMEHHOT'O MEHEKMEHTA.

Tema 2. IBosronus MeHeaKMeHTa. ONbIT MEHEIXKMEHTa 32 py0exoM U
B Poccun

Oco00EHHOCTH Hay4dHbIX IIKOJ U TEOPHM MEHEIKMEHTa (IIKOoJa HAyYHOTO
yopasinenuss @.Y. Teinnopa, Kiaccuueckas mkona ynpasieHus, llkoia
YeJIOBEYECKUX OTHOLIEHUH U T.1I.).

CoBpeMeHHBIE TEOpUH M MOAEIN MEHEMKMEHTAa. CpaBHUTEIBHBIN aHAIN3
aMEpUKAHCKOW U AMOHCKOM Mojenn MeHemkMeHTa. OcoOEHHOCTH YHpaBiICHUS
BHEITHEAKOHOMUYECKUMU CBS3SMHU.

Pa3zgutne Teopuum u mnpakTtuku ynpaieHus B Poccun. Bxmag A.A.
bornanosa, N.A. Butke, A.K. T'acteBa, II.M. KepkeHiieBa u Jip. B TEOPHUIO U
IPaKTUKY yIPaBIICHHUS.

OcoOeHHOCTH YIpaBIEHUS B CHCTEME MOTPEOUTENTHCKOW KOOMEpaluu
Poccun.




Tema 3. [lnanupoBanne B MeHeXKMEHTe

[InanupoBaHMEe Kak OCHOBA pealu3allM BCEX OCTAJIBHBIX (YHKIUH
MeHeKMeHTa. [lpuHnunel nnanupoBaHus. busHec-muianupoBanue. CTpykTypa
OousHec-maHa. MeTtoasl 000CHOBaHUS OW3HEC—IIaHOB. BUIBI IIaHMpOBaHMS B
MEHEeKMeHTe.  TpeOoBaHus,  mpeabsaBiasieMble K  muaHaMm.  [loHsTue
CTPAaTErMYeCKOr0 MEHEKMEHTa KaK COBPEMEHHON KOHLIECNLMHU YIpaBJICHUS B
YCIOBUSIX KOHKYPEHTHOW cpenbl. BHEIIHssT U BHYTpEHHSS cpela MpearnpusTHs.
®daxTopsl mpsiMOro U KocBeHHOro BozaeiicTBus. SWOT — ananms.

Llenenosiaranue W cucTemMa ynopasieHUs npeanpustusMu. Crpateruu
pa3BUTUSL TPEANPUATHS. XapPAKTEPUCTHUKA LEIeh, X CBOWCTBA WU 3HAYCHUE.
TpeOoBaHUs K MOCTAHOBKE 1IEJIENW U YCIIOBUS X peallh3aliu.

Dramnbl CTpaTernyecKoro miaHupoBanus. Muccust opranuzanud. [lonutuka
opranmzari. OcoOeHHOCTH pPa3pabOTKH JOJTOCPOUYHBIX, CPEIHECPOUYHBIX U
KpPaTKOCPOUHBIX Leneil. bromkeTHoe muaHupoBaHue. CBs3p Lene M CTpaTeruu
Pa3BUTHUS OpraHU3alii. AHTUKPU3UCHBIN MEHEKMEHT. YIIpaBICHUE PUCKaMHU.

Tema 4. Oprann3auoOHHbIN MEeHeIKMEHT

Opranuzanuss kKak (QyHKOMS MEHEHKMEHTa. [IpuHIUIBI MOCTpOCHUS
OpraHu3aIvu.

ITocTpoenue OpTraHU3aI[MOHHBIX CTPYKTYP yIpaBJICHUA. Tumnsl
OpraHU3alMOHHBIX CTPYKTYp. CyIIHOCTb, cpephl TPUMEHEHHUS, TPEUMYIIECTBA U
HEJIOCTATKM  OpPraHU3AlMOHHBIX  CTPYKTyp. JlederupoBaHue MOTHOMOYMIA.
CooTHoIIeHUE IEHTpaIu3aluy U JelEeHTpalIn3aluy yIpaBieHuUs.

JIOKyMEHTUPOBAHUE ACATEILHOCTU MPEATPHUSITHUS.

Tema 5. KouTpoub kak GyHKIMS MEHEIKMEHTA

KonTpons kak QyHkuus menemxmenta. [loHstre, He0OXOIUMOCTb U BHIbI
KOHTpOJIL.  DTambl  Ipolecca  KOHTPOJISA:  YCTAaHOBJEHHE  CTAaHIApTOB,
COIOCTABJIEHUE JIOCTUTHYTHIX PE3YyJIbTaTOB C YCTAaHOBJIEHHBIMU CTaHJIApTaMH,
KOPPEKTUPOBKA pe3yiabTaToB. TpeboBaHusi K dPGEKTUBHOMY KOHTPOJIIO.
[ToBeneHuecKkue aceKTbl KOHTPOJIS.

Tema 6. MoTuBanusi B MEHeIKMEHTE

ConeprkaTenbHbIe W TPOIIECCyaIbHBIC TEOPUU MOTHBAIMK. MaTrepuaibHbIC
1 HeMaTepHabHbIe (POPMBI CTUMYITHPOBaHUs. CHUCTEMBI OTUIATHI TPYAA.

[TonssiTMe ™ 3HAaYeHWE MOTHUBAMK. TEOpUHM MOTHUBAIMHU: HEPAPXUS
notpedbHocTeil A.Macnoy, Teopusi norpedHocteit Mak-Knemnanga, Teopust 1Byx
daktopoB ["eprioepra, TeOpus OKUIAHUIN, TEOPHUS CITPABEITMBOCTH.

Tema 7. KoOMMYHUKALIMOHHBIA MEHEIKMEHT

[TonstTue w  kinaccuukanus  KOMMYHUKAITHM. D} bheKTUBHOCTH
KOMMyHUKaruii. Pons wHbOpManmuu B MEHEIKMEHTE. OJEMEHTHI U JTalbl
KoMMyHUKaruii. Cuctema nH(HOPMAITMOHHBIX KOMMYHHUKAIIUH.

Bunb kommyHukanmii. bapbepsl o01eHus.

JlenoBoe oOlIeHHe U METObI BeAeHUsI reperoBopoB. CTaauu NeperoBoOpoB.
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D¢ PeKTUBHOCTD JETOBBIX IEPETOBOPOB.

Tema 8. YnpasJ/ieHueckue peiieHusi B MEHEKMEHTE

[lonsTne u ximaccupukanys pemeHu. OTambl Mpolecca MNPUHATHS U
peanu3alury yIpaBICHUYECKUX PEILICHHUMN.

@akTopsl, BIMAIOIIME Ha NPUHATHE pelmieHui. OnTuMusanus pelIeHUH,
IyTH NOBBILIEHUS UX KadecTBa U 3(P(PEKTUBHOCTH.

[IpuHsATHE pELIEHUH B YCIOBUAX PUCKA U HEONIPEAEIEHHOCTH.

[Topsamox pa3paOOTKK U MPUHATUS PEIICHUH.

Tema 9. MeHex)KMEHT epcoHaIa

Copepxanne paboTel ¢ mepcoHanoMm. KaapoBeie cinykObl U UX (QYHKIUU.
[Tpunatumner padoTel ¢ nepconanom. [Togbop kampos. Haiim u ero popmel. Orenka
nepcoHana. OueHouHble TecThl. ATTecTanus nepcoHana. IloaroroBka kaapos u
noBbllIeHHE KBanUukauy. [InanupoBanue kapbephl.

5.2. MexkaucuuinHapHbIe CBSA3H c o0ecreynBaeMbIMH
(mocyeayrOIMMHM) TUCHUIIMHAMHA (MOXYJISIMH)

Hucuunnuna  «Menemxment»  ¢popmupyer  OIIK-2  xommereHuuro,
HEoOXOoMMbIe B AasibHeeM s popmupoBanus komnerenuuu [1K-9.
5.3. Pa3jaeibl, TeMbl AMCHUILIAHBI (MOAYJISI) M BUABI 3aHATHH

ouHasn gpopma odyuenus

Buibl 3aHATHIA, BKIIIOYas CaMOCTOSITEIIbHYIO
Ne HaunmenoBanue paszena, TeMbl y4eOHOM paboTy CTyIeHTOB (B yacax)
/1 JACITUTUTMHEI (MOTYJIs1) [IpaxTuueckue|CamocTosiTenbHas
Jlexuumn Bcero
3aHATHSA pabota
1 [onsiTHE, CYNIHOCTH 1 3HauCHNE MEHE/IKMEHTA, 5 4 10 16
€r0 MECTO H POJIb B PHIHOYHON YKOHOMUKE.
2 OBourorust MeHeKMeHTa. OTBIT MEHEKMEeHTa 2 4 10 16
3a pybexxom u B Poccun.
3. |[ImaHnupoBaHre B MEHEHKMEHTE. 2 4 10 16
4. |Opraan3aiinoHHBIA MEHEPKMEHT. 2 4 10 16
5. |KoHTpoib kak GyHKIHMS MEHEDKMEHTA. 2 4 10 16
6. |MortuBamus B MEHEIKMEHTE. 2 4 10 16
7. | KoMMyHHKaIIMOHHBIA MEHEIKMEHT 2 4 10 16
8. | YnpaBneHueckue peneHns B MEHEPKMEHTE 2 4 10 16
9. |MeHeKMEHT nepcoHaa. 2 4 10 16
HUTOT'O: 18 36 90 144




3a0unasn popma odyuenus

BI/II[LI 3aH5ITHfI, BKJIrO4asi CaMOCTOSATCIIbHYIO

Ne HaunmenoBanue paszzmena, TeMbl y4eOHOM paboTy CTYAEHTOB (B Yacax)
/i JUCTIMTLIVHEI (MOJTYJIS) IIpakTrueckue | CamocTosITeTbHAS
Jlexuun Bcero
3aHSATHS paboTta

1 [lonsiTHE, CYIIHOCTD U 3HaUCHHE MCHE/UKMCHTA, i i 14 14
€ro MECTO M POJIb B PHIHOYHON SKOHOMUKE.

2 OBomrorus MeHeKMeHTa. OTBIT MEeHeKMEeHTa i i 14 14

" |3a pybexoMm u B Poccum.

3. |[InanupoBaHne B MEHEHKMEHTE. 1 14 15

4. |Opranu3aiioHHBIA MEHEIKMCHT. 1 1 14 16

5. |KoHTpOomas Kak GyHKIHMS MEHEKMEHTA. 14 14

6. |MoTuBaius B MEHEDKMCHTE. 2 14 16

7. | KoMMyHHUKAIIMOHHBIA MEHEKMEHT 1 14 15

8. | YnpaBneHueckue pemieHns B MEHEIKMEHTE 2 2 16 20

9. |MeHeKMEHT nepcoHaa. 16 16
HUTOT'O: 4 6 130 140

6. JIabopaTopHbBIil NPAKTHKYM

.Ha60paTOpHBIG 3aHATHA HC ITPCAYCMOTPCHEI y‘Ie6HBIMI/I IIJTaHaMH.

7. IlpakTHyecKue 3aHATHSA (CEMUHAPHI)

HpaKTI/ILIeCKI/IC 3aHATHA IIPOBOIATCA C ICJIBIO (bOpMHpOBaHI/IH KOMHCTGHHI/If/'I
O6y‘—IaIOHII/IXC51, 3aKPCINICHUA ITOJIYUYCHHBIX TCOPCTUICCKUX 3HaHUU Ha JCKIMAX U B

mponecce CaMOCTOATCIIBbHOT'O HN3Yy4YCHUS O6y‘—IaIOHII/IMI/IC$I CHCHH&HBHOﬁ
JUTEPATYPHI.
ouHan hopma odyueHusn
Ne HanmMeHnoBaHne T€MBbI N TpynoeMkocTh
TemaTnka MpaKTUYECKUX 3aHATUH (CEMUHAPOB)
/11 | JAMCUUTUTMHEI (MOJTYIIS) (uac.)
[lonsiTHE, CYIIHOCTD U OyHKIMM W POJIb MEHEIKEepa, ero CTpeMIeHHE K
3HAYEeHUE MEHEDKMEHTa, | CaMOpPa3BUTHIO U HOBBILICHUIO KBAIU(HUKAIIHNY.
€r0 MECTO H POJIb B [puHIHIE! OpTaHU3aIMOHHO-YTIPABIICHUECKUX
1. | ppIHOYHOM SKOHOMHUKE. pemieHH B CTaHIAPTHBIX M HECTaHAAPTHBIX 4
CUTYyaLusX.
HopmatuBHBle ¥  [paBoBbIE  JOKYMEHTHl B
poecCHOHATLHON eI TEIBHOCTH
OBoIOLHS OcobenHoctu yIpaBJICHUS B cucreme
MeHeDKMeHTa. OmbIT noTpeduTeIbCcKoi Koonepauu Poccun.
MEeHeKMEHTa 3a OCHOBHBIE TIOJOKEHUSI M METOJbl COIMAJIbHBIX,
pyOesxom u B Poccum. TYMaHHUTaPHBIX ¥ SKOHOMHYECKHX HAayK MPU PELICHUU
npodecCHOHANbHBIX 3a1a4.
2. 3HaHWA OCHOBHBIX 3aKOHOB €CTECTBEHHOHAYYHBIX 4
TUCHUIUIMH ~ Juii  oOecrieyeHus  KadecTBa U
0e301acHOCTH MOTPEOUTETHCKUX TOBAPOB.
3HaHuss B 00JacTH  €CTECTBEHHOHAYYHBIX |
NPHUKIAJHBIX ~ WHXEHEPHBIX  JHCIUILIMH IS
OpraHu3alM{ TOPrOBO-TEXHOJIOTHIECKUX MTPOIIECCOB
[Inanuposanue B [Iponieccel  opraHm3anuM  3aKyOKd M TOCTaBKH
3. | MmeHemKMEHTE. TOBapOB, OCYILIECTBJICHUE CBSI3M C MOCTABIIMKAMHU H 4
MOKYNATEeJsIMUA, KOHTPOIIb JOTOBOPHBIX 0053aTEILCTB.
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n/n

HaumenoBaHue TeMbl
JIACTTATIIUHEI (MOJTYIIS)

TemaTnka MpaKTUYECKUX 3aHATHH (CEMUHAPOB)

TpynoemkocTb
(qac.)

Pexnamarnyu v mpeTeH3nH K Ka4eCTBY TOBApOB.
OCHOBHBIE OpraHU3aIMOHHBIE W YIpPaBICHUECKHE
(yHKIIMM, CBS3aHHBIC C 3aKYIKOH, IIOCTaBKOW,
TPAaHCIOPTUPOBAHUEM, XPAHCHHEM, MPUEMKOW U
peanuzaiyei ToBapoB.

[IpuHIMOBEI TOBAPHOTO MEHEIKMEHTAa U MapKEeTHHTa
MpU 3aKyNKE U pealn3alldd ChIPbs U MPOJBHKECHUU
TOBapOB.

OpraHu3aIoHHbII
MEHE/KMEHT.

CrannmapTel  OpraHu3ald [0  MaTepHaJbHO-
TEXHUYECKOMY OOECTIEUEeHHUI0, COBITY U KOHTPOJIO
KayecTBa MPOIYKLUH.

HNudopmarmonasre 0a3bl TAHHBIX,
00eCTIeYnBaAIOTITMH OInepaTUBHBIN TOPTOBBIH,
CKJIaJICKOH ¥ MTPOM3BOJCTBEHHBIH yUeT TOBApOB.
ACCOPTUMEHT U MOTPEOUTENBCKHE CBOMCTBA TOBAPOB,
(hakTopoB, (HOPMHUPYIOIINX H COXPAHSIONINX WX
Ka4yecTBoO.

Metonsl  WACHTU(UKAIIMK, OICHKM KadecTBa U
0€30I1aCHOCTH TOBAaPOB U FOTOBHOCTBIO HCIOJIB30BAaTh
UX 7151 AUATHOCTUKU Ne(EKTOB, BBISIBICHUS ONACHOM,
HEKayeCTBEHHO, ¢danscuduupoBaHHON u
KOHTpa(akTHOM NPOTYKIHH.

KonTpons kak QyHKINS
MEHE/KMEHTA.

Anamm3 crpoca ¥ 3()(PEKTHBHOCTH MEPOIPHUITHN TIO
CTUMYJIUPOBAaHHIO COBITa TOBApPOB M ONTHMHU3AINU
TOPTOBOT'O aCCOPTHMEHTA.

OrneHka MpUEMKH TOBapOB MO KOJIMYECTBY, KAYECTBY
1 KOMITIEKTHOCTH.

KonTposb 3a cobmroieHueM TpeOOBaHUN K YIAKOBKE
W MapKUpoBKe, TMpaBHJI U CpPOKOB XpaHCHHS,
TPAHCIIOPTUPOBAHMS W PEANU3AlMU TOBApOB, MPABHII
UX BBIKJIAJKH B MECTaxX MPOJIAX COTJaCHO CTaHIapTaM
MEpYaHAAN3UHIA, TPUHSATHIM HA ITPEANIPUSTHN.

MoTtuBanus B
MEHEKMEHTE.

Pazpabotka BapuaHTa KOMIIEHCALlMOHHOI'O IIAKETa IS
pabOTHUKOB NPEANPUATHH NOTPEeOUTENbCKOI
KOOTIEPALIUH.

MotuBanys pabOTHHUKOB.

KoMmMmyHUKaIIMOHHBII
MEHEKMEHT

JlenoBoe obOmieHne U METOJIbI BEACHUS IEPErOBOPOB.
Craguu neperoBopos.

O (heKTUBHOCTD AETOBBIX IEPETOBOPOB.

Cucrema TOBapHO-COMPOBOAUTENBHBIX JOKYMEHTOB,
oopmiieHre TEepBHYHON MOKYMEHTAIMH IO Y4YeTy
TOPTrOBBIX OIEpalMi, MPOBEIECHUE HWHBEHTapH3ALUH
TOBapHO-MaTePUATBHBIX IEHHOCTE.

VYipasieHueckue
peurenus B
MEHEIKMEHTE

Oco0eHHOCTH MIPUHATHUS YIPABICHUECKUX PEIICHHH B
MEHEKMEHTE.

3HaHMe (DYHKIMOHAIBHBIX BO3MOXKHOCTEH TOProBO-
TEXHOJIOTHYECKOr0  000pyIOBaHUs, CIOCOOHOCTHIO
ero IKCILTYaTUPOBAThH u OpraHHU30BbHIBATH
METPOJIOTHYECKUI KOHTPOJTb.

MGHC,I[)KMGHT nepcoHaia

[ImanupoBaHne Kapbepsl.
OcoOEHHOCTH TPYIOBBIX OTHOHICHUH

HToro

36
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3a0unas hopma odyuenus

/1

HammenoBanue Tembl
JUCHUTUIMHBI (MOTYJIS)

TemaTnka MpakTUYECKUX 3aHATHH (CEMUHAPOB)

TpynoemkocTb
(dac.)

IlnanupoBaHue B
MEHEKMEHTE.

[Ipomeccyt  opraHm3amuy 3aKynkKd H  TOCTaBKH
TOBApOB, OCYIIECTBICHHWE CBS3HM C IOCTABIIMKAMH U
MTOKYTATEISIMH, KOHTPOJIb IOTOBOPHBIX 00sI3aTEILCTB.
Pexnamariuu u npeTeH3UU K Ka4eCTBY TOBAPOB.
OCHOBHBIE OpTraHU3aIMOHHBIE W YIpPaBICHUECKHE
(hyHKIIMHM, CBA3aHHBIE C 3aKyMKOH, IOCTaBKOM,
TPAaHCIOPTUPOBAHUEM, XPAHCHHEM, MPUEMKOW U
peanuzaiyei ToBapoB.

[IpuHIIMTIBI TOBAPHOTO MEHEIKMEHTAa W MapKETHHTa
MpU 3aKyNKE U pealu3alldd CHIPbS U MPOJBIKCHUU
TOBApPOB.

OpraHu3aIoHHbII
MEHE[KMCHT.

CrannmapTel  OpraHu3ald [0  MaTepHaJbHO-
TEXHHYECKOMY o0OecIiedeHnto, COBITY W KOHTPOIIO
KayecTBa MPOIYKLUH.

Nudpopmanmonusie 6a3bl JaHHBIX,
o0ecrnevnBaoIuMu ONepaTUBHBIN TOPrOBBIii,
CKJIAJICKOH U MPOU3BOJCTBEHHBIN Y4E€T TOBAPOB.
ACCOPTUMEHT U MOTPEOUTENBCKUE CBOMCTBA TOBAPOB,
(hakTopoB, (HOPMHUPYIOIIMX H COXPAHSIONINX WX
Ka4yecTBO.

Metoapl uaeHTH(UKAUH, OICHKM KadecTBa M
0€30MacHOCTH TOBAPOB U FOTOBHOCTBIO UCIIOIb30BATh
UX 7151 AUATHOCTUKU Ne(EKTOB, BBISIBICHUS ONACHOM,
HEKayeCTBEHHO, danscuduupoBaHHON u
KOHTpadaKTHOM NPOTYKIIHH.

MoTtuBamus B
MEHEKMEHTE.

Pa3paboTka BapraHTa KOMIIEHCALIMOHHOT'O MaKeTa JUIs
paboOTHUKOB TIPEIIPUATHI MOTPEOUTENECKON
KOOIEpPaLH.

MoTuBanus pabOTHHKOB.

VYipasieHueckue
peleHus B
MEHEJDKMEHTE

Oco0eHHOCTH MPUHATHUS YIPABICHUECKUX PEIICHUH B
MEHEKMEHTE.

3Hanue (YHKUHOHANBHBIX BO3MOXXHOCTEH TOPTOBO-
TEXHOJIOTHYECKOTO 00O0pYyIOBaHUSA, CIIOCOOHOCTHIO
ero IKCILTYaTUPOBATh " OpraHHU30BHIBATH
METPOJIOTHYECKUI KOHTPOJTb.

HToro

8. [IpumepHasi TeMaTHKA KyPCOBBIX MPOEKTOB (PadoT)
KypcoBbie mpoeKThI (paboThl) HE MPETyCMOTPEHBI YYCOHBIMH TUTAHAMM.
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9. CamocTosiTeIbHAsI pa00Ta CTY/IEHTA

Tema 1. IlonsiTHe, CyIIHOCTH M 3HAYEHHE MEHEIKMEHTA, €ro MecTo M
POJIb B PHIHOYHON IKOHOMHKE

Bunnl
CaMOCTOSTEIbHOM
paboTHI

Kpartkue pexomMeHAauM K BBITOTHEHUIO
CaMOCTOSITETILHOM paboThI

OneHouHOE CPENCTBO
JUTSL IPOBEPKHU
BBIIIOJTHEHUS

1. Uzyunts yueOHBII
(JIeKIIMOHHBIN WITH
WHOM) MaTepual.

2. I1oaroToBUTH:

- KOHCIICKT B (hopme
TE3UCOB;

- IyOJIMYHBINA TOKIIAT;
- BOIIPOCHI K
KOJIJICKTUBHOM
JICKYCCHH TI0
Tpe/II0KEHHBIM TEMaM
JIOKJIAZIOB.

1. O3HaKOMBTECH CO CIIUCKOM PEKOMEHJOBaHHBIX
HMCTOYHHUKOB.

2.IIpounTaiite TEKITMOHHBIN MaTepral 110
MIOATOTOBJIEHHOMY CBOEMY KOHCIIEKTY B (hOpMe TE3UCOB
— C)KaTO€ U3JI0KEHHE OCHOBHBIX MMOJOKEHUN
MPOYMUTAHHOTO MaTepuaa o JaHHOH Teme B popme
YTBEP)KICHUS WM OTPULIAHUS, JOIOJIHEHHOE
paccyXICHUSMH U 10Ka3aTelbCTBAMH 00yYaromEerocs.
3. Haiinure oTBETHI HA KOHTPOJIBHBIE BONIPOCHI B
CBOEM KOHCIIEKTE U B PEKOMEHJOBAHHBIX HCTOUHHKAX.
4. ITonroToBpTe IMyOIUYHBIN JOKITA ISl 3TOTO:

- IPOBEUTE TIOIOOPKY JIUTEPATYpPhl H 03HAKOMBTECH C €€
COZIepyKaHUEM;

- COCTaBbTE IUIaH AOKJIAa;

- HaIlMIIUTE TEKCT JOKJIaa, IPOYUTANTE U
OTPENAKTUPYUTE €TO.

5. lloaroroBbTe coraacHo MpopabOTaHHBIX BAMH
HCTOYHHKOB M KOHCIIEKTA BOIIPOCHI K AUCKYCCHH T10 TEME
MMPAKTUYCCKOI'0 3aHATUA U MPEAJIOKCHHBIM TEMaM
JIOKJIAJIOB.

1.YCcTHBIE OTIPOCHL.
2.IlyOnuynble
JIOKJIJTbI

3. KomnextuBHas
JTIUCKYCCHUS

Tema 2. JBosounss MeHeIKMeHTA. ONbIT MEHE:KMEHTA 3a Py0eKoM U

B Poccun
Buasr Kpatkue pekoMeHIaImu K BEITIOTHEHUIO O11eHOYHOE CPECTBO
CaMOCTOSTEILHON CaMOCTOSTENTFHOU PabOTHI JUTSI TIPOBEPKHU
paboThI BBITOJTHCHUS
1. U3yunTh y4eOHBbIi 1. O3HaKOMBTECH CO CIIHCKOM PEKOMEHI0BAaHHBIX 1.YcTHBIE OTIPOCHI.
(IEeKITMOHHBIN HITH UCTOYHUKOB. 2.1ly6nuanble
WHOI) MaTepuall. 2.IIpounTaiite TEKUMOHHBINA MaTepua o IOKJIaIbI

2. zyuuts
JIUTEpaTypHBIC
HUCTOYHHUKH

3. IToaroToBUTH:

- KOHCIIEKT B hopme
TE3UCOB;

- MyOJTMYHBIN TOKJIAT;

MOJITOTOBJICHHOMY CBOEMY KOHCIIEKTY B (hOpME TE3UCOB
— CKaToe U3JI0KCHHUE OCHOBHBIX MOJOKCHHUHN
MMPOYUTAHHOTO MaTepraia Mo JaHHOW TeMe B (hopMe
YTBEPKIICHUS WU OTPHUIAHUS, TOTIOJTHEHHOE
PacCyXICHUSAMH U JIOKa3aTeJIbCTBAMH 00YYarOIIEerocs.
3. HaiinuTe oTBETHI HA KOHTPOJIbHBIE BOIIPOCHI B
CBOEM KOHCIIEKTE W B PEKOMEHI0BAHHBIX HCTOUYHUKAX.
4. loaroToBbTe MyOIUYHBIN JTOKIA IS 3TOTO:

- IPOBEIUTE TIOA0OPKY JIMTEPATyPhl M 03HAKOMBTECH C €€
COJICp KaHUEM;

- COCTaBbTE IIIaH JIOKJIA/a;

- HATIMIITUTE TEKCT JIOKJIA/Ia, POYUTANTE 1
OTpPENaKTUPYHTE €ro.
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Tema 3. [lnanupoBanne B MeHe»KMEHTe

Buner Kpatkue pekoMeHIanuu K BIIOTHEHUIO OneHo4YHOE CPenCcTBO
CaMOCTOATENbHOU CaMOCTOSITEITEHOM paboTHI JUISL IPOBEPKU
paboTHI BBITIOJTHCHUS

1. U3yunts y4eOHBII
(JIeKIIMOHHBIN WITN
WHO) MaTepual.

2. IToaroToBUTH:

- KOHCIICKT B (hopme
TE3HCOB;

- OTBETHI HA
TpeTI0KEHHBIC
MTICEMEHHBIE
MIPOBEPOYHBIE PAOOTHI

1. O3HaKOMBTECH CO CIIUCKOM PEKOMEHJOBAaHHBIX
HCTOYHHKOB.

2. IIpounTaiite TEKITMOHHBIN MaTepral 110
MOJITOTOBJICHHOMY CBOEMY KOHCIIEKTY B (pOpMe Te3UCOB
— C)KATOE U3JI0KEHNE OCHOBHEIX IOJIOMKEHUM
MIPOYNTAHHOTO MaTepHaja 1o JaHHOHW TeMe B hopme
YTBEPXKACHUS WA OTPUIIAHUSA, TOTIOTHEHHOE
PACCYXICHUSAMU U JIOKA3aTeILCTBAMH 00YYaOIIErocs.
3. IloAroToBETE OTBETHI Ha MTPEIO’KEHHBIC TUCHEMEHHBIE
TIPOBEPOYHBIC pabOTHI IS 3TOTO:

- TIPOBE/IUTE TIOA0OPKY JIUTEPATyPhl H O3HAKOMBTECH C €€
COZICpIKAHUCM;

- Hali;UTe OTBETHI Ha BOIIPOCH B CBOEM KOHCIIEKTE U B
PEKOMEHIOBAaHHBIX UCTOYHHUKAX;

- 0(hOpMUTE OTBETEHI.

1. IlnceMeHHBIC
MIPOBEPOYHBIE PAOOTHI
2. Pemenue keiic
3.YcTHBIH ompoc

Tema 4. Oprann3anoOHHbIN MEeHEeIKMEHT

Buast KpaTkue pexkomeHauu K BHITOTHEHUIO O1neHouHOE CPEeNCTBO
CaMOCTOSITENIbHOMI CaMOCTOSITENTFHON PabOTHI JUIs1 IPOBEPKU
paboTHI BBITIOJTHEHHUS
1. U3yunth y4eOHBII 1. O3HaKOMBTECH CO CITMCKOM PEKOMEHIOBAaHHBIX 1. Pemenue
(JIEeKIIMOHHBIH WK HCTOYHHUKOB. Pa3sHOYPOBHEBBIX
WHOI) MaTepuall. 2.IlpounTaiite JEKUUOHHBINA MaTepUa 1o 3a/1a4 B MajbIxX
2. IloarotroButs: MOATOTOBJIEHHOMY CBOEMY KOHCIIEKTY B (hopme rpymnmnax.

- KOHCIIEKT B hopme
TE3UCOB;

- OTBETHI HA
MPETI0KEHHBIC
MTUCbMEHHBIC
MPOBEPOUHbBIC PAOOTHI
3. Pemuth
MPEJII0KECHHBIC
pasHOYPOBHEBBIE
3aa4u.

TE3UCOB — CHKATOE M3JIOKEHNE OCHOBHBIX MOJIOKECHUI
MPOYUTAHHOTO MaTepuaa 1o JaHHOM TeMe B opme
YTBEPKCHUS WU OTPUIIAHUS, JONOJTHEHHOE
paccyKIeHUSIMH U T0Ka3aTeIbCTBAMU
oOyuJatolerocs.

3. Pemute pa3HOYpOBHEBBIC MPEJIOKCHHBIC 331a4UK
Mo 006pasiy JaHHOMY Ha MPAKTHYECKUX 3aHATHIX B
MaJIBIX IpyIIIax.

4. TloAroToBbTE OTBETHI HA MPE/UIOKECHHBIE
MUChMEHHBIE IPOBEPOUHBIC PAOOTHI.

Jlnst aTOTO:

- TIPOBEIUTE MOOOPKY JIUTEPATYPHI U 03HAKOMBTECH C
e€ colleprKaHreM;

- HaI\/'I}Z[I/ITe OTBETHI HAa BOIIPOCHI B CBOEM KOHCIICKTE U
B pCKOMCHIOBAHHBIX UCTOYHUKAX

- ohopMHUTE OTBETHI.

2. [lucpmeHHBIC
IIPOBEPOYHBIE PAOOTHI
3.YcrTHbli onpoc
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Tema 5. KouTpoib Kak pyHKIMA MEHEKMEHTA

Bunasl camocTosiTenbHOM paboTh

KpaTKI/IC PCKOMCHAAIINU K
BBITIOJTHEHHIO CAMOCTOSTEIIHbHOM

O1rieHOYHOE CpCACTBO

JUTSI TIPOBEPKHU

paboTHI BBITIOJTHCHUS
1. U3yuuTs yueOHBIH (JICKIIMOHHBIH 1. O3HaKOMBTECH CO CITUCKOM 1. KonnekTuBHast
WJIM UHOM) MaTepual. PEKOMEHTOBAHHBIX UCTOUHUKOB. JIUCKYCCHS
2. IloaroToBUTS: 2.IIpounTaiite IEKITMOHHBIN MaTepral 2.KoHTponbHbIE
- KOHCIIEKT B (hOpMe TE3HCOB, IO TIOATOTOBJIEHHOMY CBOEMY 3a/laHusl.
- pedepar KOHCTIEKTY B )OpPME TE3HCOB — CIKATOE
- BOTIPOCHI U OTBETHI K KOJUTEKTHBHON M3JI0’KEHUE OCHOBHBIX TTOJIOXKEHHH
JICKYCCHUH TIO TIPEATIOKEHHOM TeMe MIPOYUTAHHOTO MaTepHaa 1o JaHHOU
JICKITHH. TeMe B (JOPME YTBEPKIACHUS HIIN
3. JlaTh MIChMEHHBIC OTBETHI HA OTPUIIAHUSA, JOTIOTHEHHOE
Tpe/IyI0’KEHHBIE KOHTPOJIBHBIE 33/IaHU | PACCYXACHUSIMH M JIOKa3aTeIbCTBAMHU
00yJaronerocs.
Tema 6. MoTuBanusi B MEHeIKMEHTE
Bubr Ouenounoe
. KpaTkue pekoMeHaalluM K BHINOJHEHUIO CpecTBO 1A
CaMOCTOSITeIbHOM N
CaMOCTOSITEJILHOH PadoThI NMPOBEPKH
padoThl
BbINOJIHEHHSA
1. U3yunts yueOHBIH 1. O3HaKOMBTECH CO CIIUCKOM PEKOMEHIOBAHHBIX 1.Keiic-ctagu
(JIEeKIMOHHBIN WM UHOH) | HCTOYHHKOB. (curyannoHHoe
Marepua. 2.IIpounTaiite TEKUMOHHBINA MaTepUa o 3aJlaHue).
2. IloarotoBUTH: MOJITOTOBJICHHOMY CBOEMY KOHCIIEKTY B (popme 2.YcTHBIN ompoC
- KOHCTIEKT B hopme TE3HCOB — C)KAaTOE U3JI0’KEHHE OCHOBHBIX MOJIOXKEHHUH
TE3HCOB; MIPOYUTAHHOTO MaTepraia Mo JaHHOH TeMe B (hopMe
- IOATOTOBUTH YTBEPKACHUS WA OTPUIIAHUSA, TOTIOTHEHHOE
coo0mIeHus K paccyXAeHUsMU U T0OKa3aTeIbCTBAMHU
BBICTYIUICHHUIO Ha o0yJaromerocs.
MpaKTUYECKOM 3aHATUH; | 3. HaliaguTe 0TBETHI Ha KOHTPOJBHBIE BOIIPOCHI B
- OTBETHI HA CBOEM KOHCIIEKTE U B PEKOMEHIOBAHHBIX HCTOYHHKAX
KOHTPOJIbHBIE BONPOCHI, | JJIs KeWc-cTau (CUTYAllMOHHOTO 3a/1aHus).
HeoOxoaumble Jutst keiic- | 4. [logrotoBeTe cOOOIIEHUS AJIs ATOTO:
cTaau (CUTYyallMOHHOTO - COCTaBbTE IIaH COOOIICHHSI;
3aJlaHus). - HAITUIIIUTE TEKCT COOOIICHUS, TIPOYUTAUTE U
OTpENaKTHPYHTE €ro.

Tema 7. KoOMMYHUKAIIMOHHBIA MEHEXKMEHT

Ouenounoe
Buapl camocrosiTe/bHOM Kpatkue pekoMeHIaliuy K BbINIOJTHEHUIO CpPeACTBO s
padoTsI €CaMOCTOSITEJILHOM PadoThI NMPOBEPKH
BBINOJTHEHHSA
1. U3yunts y4eOHBII 1. O3HaKOMBTECH CO CIIUCKOM 1. Pemenue
(JIeKIMOHHBIN WK UHOIT) PEKOMEHIOBaHHBIX HCTOYHHUKOB. Pa3HOYPOBHEBBIX
MaTrepuail. 2 IlpounTaiite NEKIMOHHBIN MaTepHa 1o 3a71a4 B MaJIbIX
2. IloarotoBUTH: MOATOTOBJIIEHHOMY CBOEMY KOHCIIEKTY B rpynmnax.
- KOHCIIEKT B ()OpMeE TE3HCOB; (opMe TE3UCOB — CKATOE U3TOKEHHUE 2.KomnnekTruBHbIE
- BOTIPOCHI M COOOIIIEHUS K OCHOBHBIX TIOJIOKEHUH TPOYNTAHHOTO JIUCKYCCHU.
BBICTYIUICHUIO HA TIPAKTHYECKOM | MaTepHala o JaHHO! TeMe B popme
3aHSTHN; YTBEPXACHUS WIH OTPULIAHUS, JOIOJTHEHHOE
- OTBETHI Ha Mpe/IIoaraeMbie paccyXIeHUSMHU U TOKa3aTeIbCTBAMHU
BOTIPOCHI KOJIJIEKTUBHON oOyuaromerocs.
JIUCKYCCHH TIO MPEII0KEHHOM 3. Pemmre pasHOYpOBHEBBIE NPEAJIOKEHHBIE
TEMAaTHKE, 3a[a4u 1o oOpasily 1aHHOMY Ha
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Buabl camMocToATEILHOM

KpaTRne PE€KOMEHIAallM1 K BBINNOJIHEHHU IO

Onenounoe
CPEICTBO JUIA

padoThI CaMOCTOSITeJILHOM PadoThI NPOBEPKH
BBINOJTHEHHUSI
OTBETHI Ha KOHTPOJIbHBIC MPaKTUYECKUX 3aHATHAX B MAIBIX TPYIIax.
BOIIPOCHI, HEOOXOAUMBIC JIS 4. IToaroToBbTE COTTIACHO MTPOPAOOTAHHBIX
JICIIOBOM UTPHI. BaMH UCTOYHHKOB M KOHCIIEKTa BOIIPOCHI K
3. Pemuthb mpe/ioxKeHHbIC KOJUIEKTHBHOM JTUCKYCCUH TI0 TEME
pasHOYpPOBHEBBIC 3a/IaUH. MPAKTUYECKOTO 3aHSITHSI.
Tema 8. YnpaB/ieHuecKHe pelieHHsl B MEHeXKMEHTe
Bubr Ouenounoe
. KpaTtkue pexoMeHIanny K BbINOJHEHHIO CPeacTBO ISt
CaMOCTOSITeJIbHO# .
CaMOCTOSITeJIbHON padoThI NPOBEPKH
padoThI
BBINOJTHEHHUSI
1. U3yunts yueOHBII 1. O3HaKOMBTECH CO CIIMCKOM PEKOMEHIOBAHHBIX 1. Ompoc.

(JIeKIIMOHHBIN WITH
WHOI) MaTepuall.
2. IloaroToBUTH:

HMCTOYHUKOB.
2 IlpounTaiiTe JEKIMOHHBIM MaTepHai Mo
MOATOTOBJICHHOMY CBOEMY KOHCIIEKTY B (hOpME TE3HCOB

2.IlpakTudeckoe
3aJJaHUe-TPEHUHT
3.KoHTposbHbIE

- KOHCTIEKT B opme — C)KaTO€ U3JI0KEHUE OCHOBHBIX TOJI0KEHHUM 3aJaHMus.
TE3HCOB; MPOYMTAHHOTO MaTepuaa 1o JaHHOH Teme B popme
- OTBETHI HA YTBEPKICHUS WM OTPULIAHUS, JOIOIHEHHOE
KOHTPOJIbHBIE BOIIPOCHI, | PACCY>KICHUSIMH U 10KAa3aTelIbCTBAMH 00YUarOIerocs.
HEOOXOIUMBIC IS 3. Pemmre npeiokeHHbIE IPaKTUYECKUE 3a/1aHus 110
TECTUPOBaHMU. 00pa3ily JaHHOMY Ha MPaKTHYECKUX 3aHATUSX IS
3. Peuth TPEHUHTA.
MpeJI0KEHHbIE 4. TTonroToBbTE KOHTPOJIBHBIE 3aJaHUs ISl 9TOTO:
IIPaKTUYECKUE 3aJaHUs. | - 03HAKOMBTECH C BOIIPOCAMU KOHTPOJIBHOIO 3aJaHHs;
4. JlaTb MMCbMEHHBIE - 03HAKOMBTECH C PEKOMEHIOBaHHBIMU UCTOYHUKH;
OTBETHI Ha - HalANTE OTBETHI Ha MPEIOKEHHBIE BOPOCHI
IPEUI0KEHHBIE KOHTPOJIBHOTO 3a/JaHUSI B CBOEM KOHCIIEKTE U B
KOHTPOJIbHBIE 3aaHHs PEKOMEHIOBAHHBIX HCTOYHHUKAX.
Tema 9. MeHeKMEHT NEePCOHAJIA
Bunr OnenoyHnoe
. KpaTkue pexoMeHAaIMH K BbINOJHEHHIO CpeacTBO ISt
CaMOCTOAITeJIbHOM .
CaMOCTOSITEJILHOI PadoThI NMPOBEPKH
padoThbl
BBINOJTHEHHSA
1. U3yunts y4eOHBII 1. O3HaKOMBTECH CO CIIUCKOM PEKOMEHIOBAHHBIX 1.YcrHBIE
(JIeKIMOHHBIN WK HCTOYHHUKOB. OIIPOCHI.
WHOI) MaTepuall. 2 IlpounTaiiTe JEKIMOHHBIN MaTepHai MO 2.Ily6nuunbie
2. O3HaKOMHTHCS C TMO/ITOTOBJICHHOMY CBOEMY KOHCIIEKTY B ()OpME TE3UCOB | JAOKIA bl
HOPMAaTHBHBIMU — CKaTO€ M3JI0KEHUE OCHOBHBIX TOJI0KEHHUH 3. KonnextuBHas
JIOKyMEHTaMH. MPOYMTAHHOT'O MaTepuaa 1o JaHHOH Teme B popme JUCKYCCHS

3. IToaroToBUTH:

- KOHCTIEKT B (hopme
TE3HCOB;

- Ty OJIMIHBIN JTOKITAT;

- BOTIPOCHI K
KOJJTEKTHBHOM
JIUCKYCCHH TIO
NPEII0KEHHBIM TEMaM
JIOKJTaJIOB.

YTBEPKICHUS WU OTPUIIAHUS, TOMIOJTHEHHOE
paccyXIeHUSIMU U JOKa3aTeIbCTBAMH 00yJaloIIerocs.
3. HalimuTe 0TBETHI HA KOHTPOJIbHBIE BOIIPOCHI B CBOEM
KOHCIIEKTE W B PEKOMEHIOBAHHBIX HCTOYHUKAX.

4. IloAroToBbTE ITyOIUYHBIHN JOKITA sl 3TOTO:

- IPOBEINTE TIOI0OPKY JIUTEPATYPHI U 03HAKOMBTECH C ¢
COJIEpKaHUEM;

- COCTaBbTE IUIaH JIOK/IAa;

- HAMUIIUTE TEKCT JOKIA1a, IPOUYUTANTE U
OTPEAAKTUPYUTE €rO0.

5. lloaroroBbTe COraacHoO MpopabOTaHHBIX BAMH
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Bt Onenounoe
o KpaTKne PE€KOMEHIallM1 K BBIIIOJIHEHUIO CpeacTBo AJs
CaAMOCTOATCIBHON o
CAMOCTOSITeIbHOI padoThI NPOBEPKH
padoThI
BBINNOJIHEHU A
HNCTOYHHMKOB U KOHCIICKTA BOl'[pOCLI K I[I/ICKyCCI/II/I 10 TEMC
HpaKTI/I‘IeCKOFO 3aHATHUA U HpeI[J'IO)KCHHLIM TEMaM
JOKJIaJOB.
10 Ilepedenn Y4eOHO0—MeTOANYeCKOro odecreyeHus IJIA

CaAaMOCTOAITEILHOM PadOTHI 00y4AIOIIUXCH N0 TUCHHUIINHE (MOTYJIs1)

CamocrosiTenbHasi paboTa CTyICHTOB MPEJIoaraeT THATEIbHOE OCBOCHUE
y4eOHOHM ¥ HAYYHOM JIUTEpaTyphl 110 U3y4aeMOU TUCHUIIIIMHE.

IIpy wm3ydyeHHMM OCHOBHOW PEKOMEHAYEMOW JMTEpaTypbl CTyJEHTaM
HEOOXOMMMO OOpaTHTh BHHMAaHUE HA BBIICICHUE OCHOBHBIX TIOHATHHA, WX
OTpEeICIICHHUS, HAay4YHO-TEXHUYECKUE OCHOBBHI, y3JI0BbIE MTOJIOKEHUSI,
MPE/CTaBICHHBIC B U3y4aeMOM TEKCTE.

[Ipu camocTosiTeNbHON paboTe CTYJEHTOB C JAOMOJHUTEIBHONU JTUTEpaTypoi
HEOOXOJMMO BBIJICIUTH AaCHEKT H3y4yaeMOW TeMbl (YTO B JaHHOM MaTepuaie
OTHOCHUTCSI HETIOCPEJICTBEHHO K M3y4aeMOM TeME U OCHOBHBIM BOTIPOCaM).

JIOTIOTHUTENBbHYIO JIUTEPATypy ILieJecoo0pa3Ho MpopadaThiBaTh IOCIHE
OCHOBHOM, KoTopas (opmupyer Oazuc Ijsi MOCIEIYIONIEro 0Ooliee TIIyOOKOTro
U3YUYEHHS] TeMbl. [[OMOJHUTENBHYIO JUTEPATYpPy CIEAYyeT U3y4aThb KOMILIEKCHO,
paccMaTpuBas pa3Hble CTOPOHBI M3ydaemMoro Borpoca. O0s3aTenbHBIM 2JIEMEHTOM
CaMOCTOATENLHON pPabOThl CTYJEHTOB C JIUTEpPATypoll SBISIETCS BEIACHHE
HEOOXOIMMBIX 3aMUCEN: KOHCTIEKTA, BBIMUCKH, TE3UCOB, MJIAHOB.

JUiss  caMOCTOSITENIbBHOM ~ pa0oThl  OOyYarolUXcs MO  JAUCIUIUIMHE
UCIIOJIB3YIOTCS CeAyolee yUeOHO-METOIMUeCKoe 00eCIeueHHE:

a) OCHOBHAs JUTEpaTypa:

1. Macnora, E. JI. MenemxmenT: YueOHuk mnsa OakanaBpoB / E. JL
MacnoBa. — M.: U3parenbcko-Topropas kopnopauus «Jlamkos u K°», 2015. —
336 c. - Pexxum moctyma: http://znanium.com/catalog/product/513088

2. CoBpeMeHHBIN MeHeMKMEHT: YueOHuk / M.M. Makcumios; [log pen.
M.M. Makcumioa, B.J. Topdunxens. - M.: ByzoBckuii yuebnuk: HUIL]
NHOPA-M, 2015. - 299 C. - Pexum JIOCTyMa:
http://znanium.com/catalog/product/469777

0) ToTMOTHUTENbHAS JIUTEpaTypa

1. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - 6-¢ 3.,
ctep. - M.: Maructp: HUL] Undpa-M, 2014. - 576 c. - Pexxum nocrymna:
http://znanium.com/catalog/product/472344
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http://znanium.com/catalog/product/513088
http://znanium.com/catalog/product/469777
http://znanium.com/catalog/product/472344

11 IlepeyeHb OCHOBHOI M JONOJHHMTEJbHOW Y4eOHOIl JMTEpPaTyphbl,
HE00XO0AUMBIH IJIsI OCBOCHMSI JUCHUILJINHBI (MOTYJIs1)

a) HOpPMaTUBHBIE TOKYMEHTHI:

1. I'paxnanckuii koaekc Poccuiickoit denepanmu (4acTh MepBasi) OT
30.11.1994 Ne 51-®3 (c u3m. u gom., Bctyn. B cuiy ¢ 01.09.2018) // CoOpanue
3akoHoAaTenbcTBa P®. — 1994, — No 32. — Cr. 3301. — Koncynerantllntoc.
[DnexTpoH. pecypc]. — DnekTpoH. aad. — [M., 2018].

2. Hamoroseii koaekc Poccuiickoii @enepaunu (4actb MepBasl) OT
31.07.1998 Ne 146—®3 (pen. ot 03.08.2018) (¢ u3M. U J0m., BCTYI. B CHIY C
03.09.2018) // Cobpanue 3akonomatenscTBa PD. — 1998. — Ne 31. — Cr.3824. —
Koncynprantllntoc. [DnekTpoH. pecypc]. — DnekTpoH. naH. — [M., 2018].

3. HanoroBeii koaekc Poccuiickoii ®enepauuu (4actb BTOpas) OT
05.08.2000 Ne 117-®3 (pen. ot 11.10.2018). // Cobpanue 3akoHoarenscTtBa PO.
— 2000. — Ne 32. — Cr. 3340. — Koncynwrautllmtoc. [DnekTpoH. pecypc]. —
DIekTpoH. gaH. — [M., 2018].

4. @epepanbHblii  3ak0H «O  pa3BUTUM  MaJOTO U CPEIHETO
npeanpuHuMaresbetBa B Poccutickoit @enepanumn» ot 24.07.2007 Ne209-D3 (pen.
ot 03.08.2018).

5. 3akoH P® ot 07.02.1992 N 2300-1 (pexn. ot 02.07.2013) «O 3amure npas
MOTPEOUTENECI.

6. ®enepanpHbli 3aKOH «O JUIEH3UPOBAHWHM OTHEJIBHBIX  BHUJIOB
nesarenbHocTi» OT 08.08.2001 N 128-D3 (mocneaHsis peaakiius)

0) OCHOBHas IUTEpaTypa:

1. Macnora, E. JI. MenemxmenT: YueOHuk mana OakanaBpoB / E. JL
MacnoBa. — M.: U3naTenscko-Toprosas kopropanus «/lamkos u K°», 2015. —
336 c. - Pexxum moctyma: http://znanium.com/catalog/product/513088

2. CoBpeMeHHBIN MeHeIKMEHT: YueOHuk / M.M. Makcumios; [log pen.
M.M. Makcumioa, B.J. Topdunxens. - M.: By3zoBckuit yueonuk: HUIL]
NHOPA-M, 2015. - 299 C. - Pexum JIOCTyMa:
http://znanium.com/catalog/product/469777

B) JIOTIOJIHUTEJIbHAS JIUTEpaTypa

1. Menemxment: Yueobnuk / O.C. Buxanckuii, A.1. Haymos. - 6-¢ 3.,
crep. - M.: Maructp: HUL] Uudpa-M, 2014. - 576 c. - Pexxum noctyna:
http://znanium.com/catalog/product/472344

12. Ilepeyenbr pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHHUKAIMOHHOM
cetu «AHTEepHET», HEOOXOAUMBIX [IJISl OCBOCHH S JUCHUILTHHBI (MOYJIf)

- https://www.book.ru/ - 35C Book.ru
- http://www.iprbookshop.ru - D5C IPRbooks
- https://ibooks.ru/ -OBC Aiibykc.ru/ibooks.ru

- https://rucont.ru/ - DBC «HarmonanbHbI# 1M POBOH pecypc «PyKOHT»
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http://base.consultant.ru/cons/cgi/online.cgi?req=doc;base=LAW;n=148878;SEARCHPLUS=%D0%B7%D0%B0%D1%89%D0%B8%D1%82%D0%B0+%D0%BF%D1%80%D0%B0%D0%B2+%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%B8%D1%82%D0%B5%D0%BB%D0%B5%D0%B9+%D0%B2%D0%BE%D0%B7%D0%B2%D1%80%D0%B0%D1%82+%D1%82%D0%BE%D0%B2%D0%B0%D1%80%D0%B0
http://base.consultant.ru/cons/cgi/online.cgi?req=doc;base=LAW;n=148878;SEARCHPLUS=%D0%B7%D0%B0%D1%89%D0%B8%D1%82%D0%B0+%D0%BF%D1%80%D0%B0%D0%B2+%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%B8%D1%82%D0%B5%D0%BB%D0%B5%D0%B9+%D0%B2%D0%BE%D0%B7%D0%B2%D1%80%D0%B0%D1%82+%D1%82%D0%BE%D0%B2%D0%B0%D1%80%D0%B0
http://znanium.com/catalog/product/513088
http://znanium.com/catalog/product/469777
http://znanium.com/catalog/product/472344

- http://znanium.com/ - DBC Znanium.com
- https://dlib.eastview.com/- ba3a nannbix East View

13. Ilepeyenr HMHGPOPMALMOHHBLIX TEXHOJOTHMH, HCIOJb3yeMbIX IPH
OCYIECTBJIECHMH 00pa30BaTeJbLHOI0 Mpouecca Mo JAUCHUIVIMHE (MOIYJsi),
BKJIKOYAsl MepeYeHb MPOrpaMMHOr0 odecrnedyeHuss W HMH(OPMAIHOHHO-
CINIPABOYHBIX CHCTEM (MPH HEOOXOAUMOCTH)

1. Desktop School ALNG LicSAPk MVL.

a. Office ProPlus All Lng Lic/SA Pack MVL Partners in Learning
(munensus Ha maket Office Professional Plus)

b. Windows 8

2. KoncynpTant + Bepcus mpod.- cripaBovHas paBoBasi cucTeMa

3. Cuctema TectupoBanus INDIGO.

4. Adobe Acrobat — cBoboaHO-pacnipocTpansemoe I10

5. Uurepuer-6paysepsl  Google Chrome, Firefox — CBOOOJTHO-
pacnpoctpansiemoe 110

Kaxnpiii oOydaromiuiicss B TEUEHHE BCero oOOy4YeHHUs oOOecIleurnBaeTCs
WHIUBUAYAJIbHBIM HEOTPAHMYCHHBIM  JIOCTYIIOM  3JEKTPOHHO-OHMOIMOTCUHON
CUCTEME U DJICKTPOHHOU UH(POPMAIMOHHO-00pa30BaTEILHOM Cpejie.

14. Onucanne MaTepHaJbHO—TEXHMYECKOH 0a3bl, HEOOXOAMMOM IS
OCyLIeCTBJICHHS] 00Pa30BaTEJILHOI0 MPOLEcCa 10 AUCHHIIMHE (MOLYJII0)

OO6pazoBaTenbHbBIM rporecc obecrnieunBaeTcs CIIeLIMaIbHBIMU
NOMEILIEHUSIMU, KOTOpPbIE NPEACTaBISIIOT COOOW ayIMTOpUU Ui TIPOBEAEHUS
3aHSATUNA JIEKUIMOHHOIO THWIIA, 3aHSATUA CEMUHAPCKOTO THIMA, TPYNIOBBIX U
WHJMBUAYAJIbHBIX KOHCYJbTAllMM, TEKYIIEr0 KOHTPOJS U MPOMEKYTOUYHOU
aTTeCcTalluy, MOMEILEHUS ISl CAMOCTOSITENIbHON pabOThl CTYIEHTOB U OMELICHHUS
JUTSL XpaHEHUs U IPO(DUIIaKTHYECKOTO O0CTYKUBaHUS YIEOHOTO 000PYy10BaHMUS.

CneunanbHbie NOMEIICHUS COOTBETCTBYIOT JNENCTBYIOIUM
MPOTUBONOKAPHBIM MPaBUJIaM U HOPMaM, YKOMILIEKTOBaHbI CIIELIMAIIM3UPOBAHHON
MeOebIo.

AyauTopuu  JIGKUMOHHOTO  THIA,  OCHAIIEHHbIE  MPOCKIUOHHBIM
000OpyZJOBaHUEM W TEXHUYECKUMHU CpEACTBAMU OOy4YeHHUs, 00ecneunBarOUIUIMHU
npeacTaBieHre yueOHOU nHPOopMauu OOJbIION ayTUTOPUH, TEMOHCTPALIMOHHBIM
000py1I0BaHUEM.

[TomenieHuss st caMOCTOATENBHOM pabOThl 00YYAIOIIMXCS OCHALIEHBI
KOMIIBIOTEPHOM TEXHUKOM, oOecneuuBaromend ngoctyn K cetu HHTepHeT
3JIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEIbHON Cpele YHUBEPCUTETA.
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15. Meroauyeckne YyKa3aHusi IS OOYYAKOIIHMXCH 10 OCBOCHHUIO
AUCHUIUIAHBI (MOIYJIs1)

JHuciumHa «MeHEeIKMEHT» COCTOUT U3 9 TeM M U3ydaeTcs Ha JICKIMSX,
OPAKTUUECKUX 3aHATUAX M TPU CaAMOCTOSATENBHOM paboTe 00ydarommxcs.
OOyuaromuiics JUisi MOJHOIO OCBOEHHS Marepuaja JODKEH HE MpOIycKaTb
3aHATUS M AaKTUBHO YYacTBOBaTb B YyueOHOM nmpouecce. Kpome Toro,
oOyuJaroluecs: AOHKHBI O3HAKOMHUTBCS C MPOTPaMMON TUCHUIUIMHBI U CIHCKOM
OCHOBHOM U JIOTIOJIHUTEIIBHON PEKOMEHAYEMOMU JINTEPATYPBHI.

OCHOBHOI TEOPETHYECKHII MaTepuan JaeTcs Ha JIEKIHUOHHBIX 3aHSITHSX.
Jlekuuu BKJIIOYAIOT BCE TEMbl M OCHOBHBIE BOIPOCHI MO AWCHUIUIMHE. [l
MakcUMaJgbHOW 3((EKTUBHOCTH H3y4eHUS HEOOXOAMMO TIOCTOSIHHO BECTH
KOHCHEKT JIEKIHMM, 3HaTh PEKOMEHAYEMYIO NIPENOAABATEIEM OCHOBHYIO U
JIOTIOJIHUTEIbHYIO YUYEOHYIO JUTEPATypy, MO3BOJSIOLIYIO JOINOJHUTh 3HAHUA U
Jy4lle NOATOTOBUTHCA K MPAKTUYECKUM 3AHSITHUSIM.

JUis  3akpemyieHuss  TEOpeTHMYeCKOro  Mmartepuana,  (OpMHpPOBaHUS
1po(heCCHOHATIBHBIX KOMIETEHIIMN U MPAKTUYECKUX HABBIKOB MTPOBEICHUS OLICHKU
3(p(EeKTUBHOCTH TMPOEKTOB M 000pa HAWIyylIero MPOEKTa CO CTYACHTAMHU
OakayiaBpuaTa MpOBOJATCS MPAKTUUECKUE 3aHATUA. B X0/1e mpakTHUeCKuX 3aHATHH
pa3buparoTCsl OCHOBHBIE U JONOJHUTEIbHBIE TEOPETUUYECKHE BOIMPOCHI IO
HPKOHOMHUKE MHHOBALMOHHOW JAESTENBHOCTH, PELIAIOTCA NMPAKTUYECKUE 3aJauM Ha
ONpEJEICHNE IMOoKa3aTesned OIEeHKH 3(P(EKTUBHOCTU MPOEKTOB, MPOBOAUTCS
TECTUPOBAHUE MO PE3YJIbTATAM H3YyUEHHUSI KAXKIO0U TEMBI.

Ha wu3yueHume Kaxmol TeMbl BBIJEIEHO B COOTBETCTBHE C paboueid
IPOrpaMMON JTUCLMIUIMHBI KOJIMYECTBO YAacCOB MPAKTUYECKHUX 3aHSITHI, KOTOpHIE
MPOBOJSATCA B COOTBETCTBUU C BOIMPOCAMH, PEKOMEHJIOBAHHBIMU K M3YYEHHIO T10
ornpeneneHHbIM TemaMm. OOyuaromuecss AODKHBI PEryJIsIpHO TOTOBHUTHCS K
NPaKTUYECKUM  3aHATHAM. lIpy  1OATOTOBKE K 3aHATHSAM  CIENYET
PYKOBOJICTBOBATHCS] KOHCIIEKTOM JIEKIMKA U PEKOMEHIOBAHHOU JINTEPATYPOM.

st 5pdekTUBHOrO OCBOCHMSI MaTepualia AUCIUIUIMHBI yYeOHBIM IJIAHOM
IpeIyCMOTPEHa CaMOCTOsITENIbHAs paboTa, KOTOpasl JIOJKHA BBIMOJHATHCS B
o0si3aTeIbHOM TOpsiAKe. BbINoMHEHHE C€aMOCTOSATENbHOM paboThl MO TeMaMm
JUCLUIUINHBI, TT03BOJISIET PEryJSIPHO MPOBOAUTH CAMOOLICHKY KayeCTBa YCBOEHUS
MaTepHaNoB JUCUUIUIMHBI U BBISBISATH ACMEKThI, TpeOyroume 0ojee AeTalIbHOTO
U3ydeHus. 3alaHusl IJIs CaMOCTOSITENIbHOM pabOThl MPEJIOKEHbI MO KaXAOW U3
U3Yy4aeMbIX TEM U JOJDKHBI TOTOBUTHCA MHAUBUAYAJIBHO U K YKa3aHHOMY CpOKY.
[To HEOOXOIMMOCTH CTYJEHT OakajgaBpuaTa MOKET 00palaThCs 32 KOHCYIbTaluen
K DPEnoAaBaTet0. BBITONHEHNE 3aJaHUld KOHTPOJIUPYETCS W OLIEHUBAETCS
MIPENOAaBaTEIIEM.

B cnywsae coGmonenus oOydaromuMmcs BceX TpPeOOBaHMIA: TOCEIICHUS
JEKUUW W TPAKTHYECKUX 3aHATUM, U3YyUYEHUS PEKOMEHIOBAHHOM OCHOBHOM H
JIOTIONIHUTEIBHOM ~ Y4eOHOM  JUTepaTypbl, a TakkKe CBOEBPEMEHHOTO U
CaMOCTOATEJBHOTO BBINOJIHEHUS 3aJaHUil, TOATOTOBKA K 3a4eTy IO IUCLUILINHE
CBOOUTCA K JaJbHEWIIEW CUCTEMATH3allMM IIOJYYEHHBIX 3HAHUM, YMEHHU U

HAaBBIKOB.
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16. Meroanyeckue peKOMEHIAUWH IO

opranmsalium M3Y4YCHHUSA

AUCHMUILIMHBI IJIH npenouaBaTeﬂeﬁ, Oﬁpa30BaTeJIbele TEXHOJIOTHH

OHGHO‘{HLIG cpeactBa I  KOHTPOJIL YCIICBACMOCTH W PC3YJILTATOB

OCBOCHUS JTUCIMUIUTMHBI (MOTYJIS):

a) IS TeKYyIIeH yCIeBaeMOCTH: ONPOC, JOKJIa, PEIICHHUE 3a1a4, KEeHcC;

0) JUIs1 CAMOKOHTPOJISI 00YUaIOIIUXCs . TECTHI, ACJIOBAs UrPa;

B) JUIS POMEKYTOYHOM aTTECTAMU: BOIIPOCHI JJIS 3a4€Ta.
[Ipu peanuzanuu pa3IuYHBIX BUAOB y4eOHOW pabOTHl MO AMCIMILIAHE
«MeHeIKMEHT» UCIIOJIb3YIOTCS ClIeyonue 00pa30BaTeIbHbIE TEXHOIOTHH:

1)IekIMM ¢ HWCIOJIb30BAHUEM  METOJIOB

Marepuana;

POOJIEMHOTO  M3JIOKCHHUS

2) 00CyXJIeHUE TMOJTrOTOBICHHBIX CTYACHTAMH NpPE3CHTAIMi (IUCKyCCHs,

KPYIJIBIHA CTOM).

i 3aHsATHE B MHTEPAKTUBHON Qopme

KomuuecTBo yacoB no
04YHOM (hopme MOTHBIN
CPOK

KonnuectBo yacos
0 3209HOH (opme

Jlexmsa ITpaxTny.

Jlekuus | ITpaktuu.

Tema 3. [InanupoBanre B MEHEDKMEHTE.
Buner:

Jlekuus ¢ neMOHCTpaluue BUIeoMaTepUaIoB
(crmaiizpr)

IIpaxkTHueckue 3aHATU:

Pa3pa0oTka npoekTa ceTeBOro MIaHupPOBaHUs

Tema 6. MoTuBauus B MEHEIKMEHTE.

Buner:

Jlekuus ¢ neMOHCTpaluue BUIeoMaTepUaIoB
(cmaiipr)

IIpaxkTHueckue 3aHsATUS:

Pemenne cuTyaloHHBIX 33124

Tema 8. YpaBiieHuecKHe pEeLICHYS B
MEHEIKMEHTE

Buner:

3 | Jlekuus ¢ neMoOHCTpauyei BujeoMaTepuaioB
(cmaiier)

IIpaxkTHueckue 3aHsATU:

3agaHuie- TPSHUHT

HUTOI'O:
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ABTOHOMHA 1 HEKOMMEPUYECKA 1 OBPASOBATEJIBHA $1
OPI'AHU3AIIM BBICIHIEI'O OBPABOBAHNAI
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKNI YHUBEPCUTET KOOITEPALTUN
KA3AHCKHUH KOOIIEPATUBHBIA UHCTUTYT (PHJIHAJI)

®OH/I OLIEHOYHBIX CPEJICTB JUIS IPOBEJEHMS
MMPOMEXXYTOUYHOW ATTECTALIMU OBYYAIOIUXCS MO
JTUCLIUTNJIMHE (MOY.JIIO)
MEHEUKMEHT

Hanpasnenne noarorosku: 38.03.07 ToBapoBeneHue
HampaBneHHOCTh: «DKCIepTH3a KauecTBa U 0€30MaCHOCTH TOBAPOB)»
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1. lacnopt ¢GoHIA O1LIEHOYHBIX CPEICTB

1.1 Komnerenuun, popmMupyembie B Ipouecce U3y4eHUs TUCHUIIIMHBI

Wnpexc PopMyITHUpPOBKAa KOMIETEHLIIUU

OIIK-2 CITOCOOHOCTHRIO HaXOAuUThb OPraHU3allMOHHO-YIPABJICHUYCCKUC PCIICHUSA B CTAHAAPTHBIX U
HECTAHAAPTHBIX CUTYyallHuAX

1.2. CBenenusi 00 MHBIX JUCHUILIMHAX (NMPeNogaBaeMbIX, B TOM 4HCJIE,
Ha JApyrux Kadeapax) y4acTrBywIIMX B (GOPpMHPOBAHMH [JAHHBIX
KOMIIeTeHI NI

1.2.1. Komnemenyus OIIK-2 d¢opmupyemca 6 npouyecce usyueHus
oucyunaun (nPoxorHcoeHus NPaKmuK):
DKOHOMHUKA OpraHu3anuii (peanpusTii)

1.3. JTanbl ¢popmMupoBaHus U OporpaMMa  OLECHMBAHUSA
KOHTPOJIUPYEMOil KOMIIETEeHNH

Kon xoHTpOnmpyemoi
Ne poTHpY KonTponupyemsie Motynu, pa3esnsl (TEMbI) HaunmenoBanue
KOMITeTeHIIUU (Wiu ee
/1 JIMCLUIUINHEI OIIEHOYHOTO CPE/ICTBA
9JacTH)
1. TlonsTHE, CYIIIHOCTH U 3HAYCHHE
MEHEPKMEHTA, €r0 MECTO M POJIh B PHIHOYHOM
SKOHOMHKE.
2. DBomronus MeHemkMerTa. OneIT Toknan
MeHeKMEeHTa 3a pyoeskoM u B Poccun Tectss
3. Crparernyeckuii MCHEIPKMEHT.
o 3amaun
1 OIIK-2 4. Opranu3aiuoOHHBIA MEHEKMEHT. Keiic
5. KoHTpob kak GyHKIHS MEHEHKMEHTA. TpeHuHT
6. MoruBauus B MEHEKMEHTE. p
. KonTponbsnas padora
7. KoMMyHUKaIIMOHHBIA MEHETKMEHT
8. YmpaBneHueckue pelnieHus B
MEHEHKMEHTE
9. MeHe/DKMEHT MepcoHaa

IIpoueaypa oueHMBaHUSA

1. [Iportemypa oOIeHUBAHUS PE3YJIHTATOB OCBOCHHUS IMPOTPAMMbI YYCOHOM
JTVCHIUIUIMHBI BKIIFOYACT B ce0S OIEHKY YPOBHS C(POPMHUPOBAHHOCTH KOMIIETESHITHMA
CTyJE€HTa TIPU  OCYIIECTBICHUH  TEKYLIEr0 KOHTPOJSA U  NPOBEIACHUU
MPOMEKYTOYHOU aTTECTALUU.

2. YpoBeHb C(HOPMUPOBAHHOCTH KOMIIETCHIIUH OMPEIEIACTCS M0 KaueCTBY
BBITIOJTHEHHON CTYJCHTOM PabOThI U OTPAKAETCS B CIAEAYIONIUX (HOPMYJIUPOBKAX:
BBICOKMH, XOPOULINM, JOCTATOYHBIN, HEAOCTATOUYHBIH.

3. 1lpu BBIMOJHEHUM CTYJASHTAMHM 3aJaHUN TEKYLIEro KOHTPOJsS U
MPOMEXKYTOUYHON aTTECTallMM OLICHUBAETCS YPOBEHb OOYYEHHOCTH «3HATHY,
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«YMETBb», «BIAJAETh» B COOTBETCTBUM C 3alUIAHUPOBAHHBIMU peE3yJbTaTaMH
00y4eHUs U copep kaHueM pabodeit mporpaMMbl JUCIUIIIIHHBI:

— npodeccrHoHallbHbIE 3HAHUS CTYJIEHTa MOTYT IPOBEPATHCS MPHU OTBETE HA
TEOPETUYECKHIE BOIPOCHI, BBHITIOJTHEHUH TECTOBBIX 33JaHUH, IPAKTHYECKUX PadoT,

— CTEMeHb BJIaJeHHUs MPO(ECCHOHAIBHBIMU YMEHHSMH — TPU PEIICHUH
CUTYAIlMOHHBIX 33]1a4, BHIOJHEHUH MPAKTUYECKUX PabOT M IPYTUX 3aJaHUil.

4. PesynbTaThl  BBIMOMHEHHUS 3aJaHUNl  (QUKCHUpYIOTCS B Oamiax B
COOTBETCTBHUH C MOKA3aTEISIMU U KPUTEPUSIMU OIICHUBaHUs KommeTeHuit. Ooiee
KOJINYECTBO OAJJIOB CKJIa/IbIBAeTCA U3:

— CyMMbI 0aJUIOB 3a BBINIOJHEHHE MPAKTUYECKUX 33JaHUN Ha BbISBICHUE
YPOBHSI 00YUYEHHOCTH «yMEThY;

— CyMMbI 0aJUIOB 3a BBINIOJHEHHE MPAKTUYECKUX 3aJaHUN Ha BBISBICHUE
YPOBHSI 00YUEHHOCTHU «BIJIAJIETHY;

— CyMMBI OallJIOB 3a OTBETHl HA TEOPETUUYECKUE W JOMOJHUTEIHHBIE
BOIIPOCHI.

5.Ilo wmrToram TeKyIero KOHTPOJII M MPOMEXKYTOUHOM aTTecTaluu B
COOTBETCTBHUM C IIOKA3aTeIsIMM M KPUTEPUSIMH OLICHUBAHMSI KOMIIETECHIUI
ONpENENseTCs] YPOBEHb C(OPMHUPOBAHHOCTM  KOMIETEHLUH  CTyJEHTa W
BBICTABJIIETCS OLIEHKA I10 IIKaJIe OLIEHUBAHUS.
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1.4. Iloxa3aTeyu u KPUTECPHUH OLICHUBAHUA KOMHeTeHHHﬁ, IMKaJa OuicHUBaAaHUA

KpI/ITepI/II/I OLICHUBAHHUS KOMIICTECHITUM

. N N HenocraTounsiit
Kowmre- Bricokuit Cpennnii Huskuit
Ilokazarenu onleHUBaHUs (conmepkut 60bIIOE
TEHLUU (BepHO U B IOJTHOM 00BbEME) (c HEe3HAUUTETBHBIMU (Ha 6a30BOM ypOBHE, C Hroro:
KOJIMYECTBO OIIHOOK,
-406. 3aMeuyaHusImMHu) - 3 0. omwuoOKkamn) - 2 6.
otBeT He aaH) — 0,5 6.
Teopemuueckue noxazamenu

3HaeT OCHOBHBIC TIOHATHS, BepHo, u B nomHOM 00BeMe | C HE3HAUYUTECITHHBIMHU Ha 6a3oBomM ypoBHe, ¢ He 3naet ocHOBHEIE

MIPUHLIUIIBI, METOBI, 3HAET OCHOBHBIE ITOHATHS, 3aMEYaHUsAMU 3HAET omuOKaMHy 3HACT OCHOBHEIC TIOHSTHS, IPUHLIUIIBI,

(YHKIAN MEHEIKMCHTA, MIPUHLIMIIBI, METO/IBI, OCHOBHBIE MOHSATHS, TIOHSATHS, IPUHIAIIEL, METOABI, | METOIBI, (PYHKIIUH

(moxImam, TeCTHI) (hyHKIMH MEHEIKMCEHTA,; MIPUHLIMIIBI, METO/IBI, (GYHKINN MEHEIKMEHTA, MEHEKMEHTA;

(YHKIMM MEHEIKMEHTa,;

3HaeT CyIHOCTh Bepno, u B momHOM 00BeMe | C HE3HAUUTESITHHBIMHU Ha 6a3oBoM ypoBHe, ¢ He 3naer cymHocTh

JIEIETUPOBaHUs 3HAET CYIIHOCTb 3aMEUYaHUSIMU 3HAET OImuOKaMH 3HACT CYITHOCTD JIEIIETUPOBAHUS

OTBETCTBEHHOCTHU U JIeNIeTUPOBaHUS CYILTHOCTb JIeNICTHPOBAHUS JIeJIeTUPOBAHUS OTBETCTBEHHOCTH U

IIOJIHOMOYUH B MaJIOH OTBETCTBEHHOCTH U OTBETCTBEHHOCTH U OTBETCTBEHHOCTH U IIOJIHOMOYMI B Majion

TpymIe; MIOJITHOMOYMH B Majoi MIOJITHOMOYHUH B MaJioi MIOJTHOMOYMH B MaJioil rpymme; | TpyIIe;

(moxmnan, TecThl) TpyIIe; rpynne;

3HaeT OCHOBHBIE TTOHATHSA BepHno, u B monHoMm o6beMe | C He3HAYUTETHHBIMU Ha 6a3oBoM ypoBHe, ¢ He 3naer ocHOBHBIE

CTPaTEru4ecKoro 3HAeT OCHOBHBIE OHATHSA 3aMe4JaHUsAMH 3HaeT OIIMOKaMHU 3HaeT OCHOBHBIE MOHATHUS

MEHEPKMEHTA KakK CTPATEruuecKoro OCHOBHBI€ MOHSTHS MOHSITHSI CTPATErHYECKOTI0 CTPaTEruyecKoro

COBPEMEHHOM KOHLIETILUU MEHEIPKMEHTA KaK CTPaTEruuecKoro MEHEPKMEHTA KakK MEHEPKMEHTA KakK
OIK-2 | YUPABICHHS B yCIOBHAX COBPEMEHHOM KOHLIEMIUU MEHEIPKMEHTA KaK COBPEMEHHOM KOHLIENIUU COBPEMEHHOI 20

KOHKYPEHTHOMH cpebl; YIOpPaBJIEHUS B yCIOBHIX COBPEMEHHOM KOHLIEMIUU YIPaBJIEHUS B YCIOBUIX KOHLENIUH YIIPaBJICHUS

(moxIam, TeCThI) KOHKYPEHTHOH cpenbl; YIOpPaBJIEHUS B YCIOBHIX KOHKYPEHTHOM cpeabl; B YCIIOBUSIX

KOHKYPEHTHOH Cpefpl;

KOHKYPEHTHOH Cpeipl;

3HaeT, KaxKk HaXOoJMTb BCpHO, U B IIOJIHOM 00beMeE C He3HAYUTEIbHBIMU Ha 6a3zoBoMm YPOBHE, C He 3HACT, KaK HAaXOJIUThb
OpraHnu3alOHHO- 3HACT, KaK HAaXOJHUTb 3aMCYaHUAMU 3HACT, KaK OIINOKaMU 3HAaCT, KaKk OpraHu3annuoHHO-
YIIPABJICHYCCKUC PCHICHHUA B | OPraHHU3aIiMOHHO- HaXOoJUTh OPraHu3aliMOHHO- HaXOoJUTh OPraHUu3alituOHHO- YIIPABJICHYCCKHUC
CTaHAAPTHBIX | YOPABJICHYCCKUC PCUICHUSA B YIIPABJICHYCCKHUC PCIICHUSA B YIIPABJICHYCCKHUC PCIICHUSA B PEUICHUA B CTAHAAPTHBIX

HCCTAaHAAPTHBIX CUTYAIMAX

CTaHJAAPTHBIX U

(moknan, TeCTh)

HCCTAHAAPTHBIX CUTYaAIIUAX

CTaHJAPTHBIX 1
HECTAHOAPTHBIX CUTYAIIUAX

CTaHJAPTHBIX 1
HCCTAHOAPTHBIX CUTYAIIHUAX

" HCCTAHAAPTHBIX
cuTyanugax

3HaeT MOJIOKEHUS 1 METOIBI
COLMAIbLHEIX,
CYMaHUTAPHBIX U
DKOHOMHYECKHX HAYK IIPU

peHICHUN
HDOd)GCCI/IOH&J'ILHBIX 3ajga4y

BepHo, u B otHOM 00BEME
3HACT HOJIOKCHUA U METOAbI
COLMAJIBLHBIX,

TYMAHUTAPHBIX 1
OKOHOMMYCCKHUX HAYK IIPpHU

peuIcHu

(moxIam, TeCThI)

HDO(bCCCI/IOHaJ'H:HBIX 3aja4

C HEe3HAYNUTENBLHBIMHA
3aMEYaHUAMU 3HAECT
[IOJI0YKEHHS] M1 METOJIBI

COIIMAJIbHBIX,

Ha 6a3oBoM ypoBHe, ¢
OIINOKAMHM 3HAET HOJIOYKEHUS

He 3naeT nonoxeHust u
METOAbI COITMAJIbHBIX,

U MCTOJbI COITMAJIBHBIX,
CYMAHUTAPHBIX U

TYMAHUTAPHBIX U
OKOHOMHYCCKHUX HAYK

T'YMAHUTAPHBIX U OKOHOMUYECCKHX HAVK IIPHU Ipyu pCHICHUN
JKOHOMMYCCKHUX HAYK IIPpH peUICHNN HDO(bCCCI/IOHaJ'ILHBIX HDO(bGCCI/IOHEU'H)HLIX
pPeHICHNA 3aj1a4 3ajga4y

25




KpI/ITepI/II/I OLICHUBAHHUS KOMIICTECHITUM

o . . HenocraTouHslit
Kowmme- n Bricokuit Cpennnii Huskuit 6
TCHITUHA OKA3ATCIIH OUCHHBAHI (BepHO U B MOTHOM 00BEME) (c HE3HAYNTEITLHBIMHU (1a 6a30BOM ypOBHE, C (conepsuT Gonbimoe Hroro:
-40. 3aMedaHusaMu) - 3 0. ommbkamu) - 2 6. KOJIMHECTBO OIIHOOK,
otBeT He aaH) — 0,5 6.
npodeccHoHaIbHBIX 3a0a4
Tpakxmuueckue noxazamenu
YMeer BBIABIATH MpobnemMsl | BepHo u B momHOM 00BEME C He3HAYUTEIbHBIMU Ha 6a3oBomM ypoBHe, ¢ He ymeer BBIABIATE
SKOHOMHYECKOTO XapaKTepa | yMeeT BBISABIATH MPOOJIEMBI | 3aMCUAHHSIMH yMEET OmMOKAMH yMEET BEISBIATH poOIEeMBI
TIpH aHAJN3e KOHKPETHBIX SKOHOMHYECKOTO XapaKTepa | BBISBILITH MPOOIEMBI IPOOIEMBI SKOHOMHYECKOTO SKOHOMHUYECKOTO
CUTYyAaITHiA TIPY aHaJII3e¢ KOHKPETHBIX HPKOHOMHYECKOTO XapaKTepa | XapakTepa IpU aHajm3e XapakTepa IpH aHaIIn3e
(3amauu, Keiic) CUTyalun MIPY aHAJIN3€ KOHKPETHBIX KOHKPETHBIX CUTYyaINi KOHKPETHBIX CUTYyaIHi
cuTyanui
YMeeT OLeHUuBaTh PUCKU U BepHo u B nonHoM o0beme C He3HauUTEIbHBIMU Ha 6Ga3oBoM ypoBHe, ¢ He ymeer ouenuBarts
BO3MOJKHBIX COLIHAJIBHO- yMeeT OlEHUBATh PUCKH U 3aMEYaHUsIMU yMEET omubKaMu yMeeT OlIEHUBATh PHUCKH U BO3MOKHBIX
IKOHOMHUYECKHX BO3MOXKHBIX COI[HAJIBHO- OIICHUBATh PUCKU U PHUCKHU U BO3MOXKHBIX COLIMAJIBHO-
MOCIIEICTBUI; SKOHOMHUYECKUX BO3MOJKHBIX COI[HAJIBHO- COLIMAIbHO-YKOHOMHYECKHX IKOHOMHYECKHX
(3amauu, Keiic) MOCJIE/ICTBUIA; SKOHOMHUYECKUX MOCIIEICTBUIA; MOCJICCTBUIL;
MOCJICACTBHM;
YMeeT opraHu30BHIBATH BepHo u B motHOM 00BeMe C He3HAYUTEIbHBIMU Ha 6a3oBoM ypoBHe, ¢ He ymeer
paboTy MaJoro KOJUIEKTHBA, | yMEET OPTraHH30BBIBATH 3aMEYaHUSIMH YMEET OImMOKaMu yMeeT OpraHU30BHIBATH PaboOTy
paboueit rpymms; paboTy Maxoro KOJUIEKTHBa, | OPTaHH30BBIBATH paboTy OpTraHHU30BHIBATH paboTy MaJIoro KOJIJIEKTHBA,
(3amauu, Keic) paboueii rpymIsr; MaJIOro KOJIUIEKTHBA, MAaJIOTO KOJUICKTHBA, pabodyeld | pabodeil Tpymb;
OIK-2 paboueit rpymsl; TPYIIIBL 24

YMeeT HaX0IUTh
Opra’Hu3alMoOHHO-
VIIPABJIEHYECKHE PELICHUS B

Bepno u B noiHOM 006BeMe

yMeeT HaXx0JAUTh
OpraHy3alMoHHO-

CTaHJAPTHBIX U
HCCTAaHAAPTHBIX CUTYAIHAX

YIIPABJICHYCCKHUC PCHICHUSA B

C He3HAYUTEIbHBIMU
3aMC€YaHUIMU YMEECT
HaXOoJUTh OPraHu3aliMOHHO-

Ha 6a3oBoM ypoBHe, ¢
omuOKaMu yMeeT HaXOAUTh

He yYMECT HaXOAUTh
OpraHu3anuoHHO-

OpraHmn3annmoOHHO-

YIIPABJICHYCCKHUC PCIICHUSA B

YIIPABJICHYCCKHUC PCIICHUSA B

YIIPaBJICHYCCKUEC
pE€ICHUA B CTAaHAAPTHBIX

CTaHJAAPTHBIX U

(3amaun, xeiic)

HCCTAHAAPTHBIX CUTYaIlUAX

CTaHAAPTHLIX U
HCCTAHAAPTHBIX CUTYAIIUIAX

CTaHAAPTHLIX U
HCCTAHAAPTHBIX CUTYAIIUIAX

U HCCTAHAAPTHBIX
CUTyanugax

YMeer ucnosib3oBaTh
UCTOYHHUKH YKOHOMHUYECKOM,

BepHo u B monHOM 00BEME
yMeeT HCIOJIb30BaTh

C HEe3HAYNTENLHBIMHA
3aMEUYAHUSAMH YMEET

Ha 6a3oBoM ypoBHe, ¢
omudKaMu ymeer

He ymeer ncnons3oBathb
HUCTOYHHUKU

COLIMAILHOM, HMCTOYHUKHA SKOHOMUYECKOH, | HCIIOIh30BATh HCTOYHUKH HCII0JIb30BAaTh HCTOYHUKHU SKOHOMMYECKOMH,

yIpaBieHYeCKOU COIMAIBLHOM, 3KOHOMHYECKOM, SKOHOMUYECKOMU, COI[UANBHOM, | COLMAJILHOM,

HHpOpPMALIUH. yIpaBICHYECKOM COIMAJTLHOM, YIpaBICHYECKOMH yIpaBJICHYCCKOM

(3amaum, keiic) nH(OopMaLUH. yIpaBlIeHYEeCKOI nHdopmanum. nHdopManuy.
nHpopManu.

YMeeT Hcnoian30BaTh
OCHOBHBIC ITOJ0KEHHS U
METOJIbI COIMAJIbHBIX,
T'YMaHUTApHBIX U

BepHno u B noiHOM 00BeMe
yMeeT UCIOJIb30BaTh
OCHOBHEI€ TTOJIOKEHUS U
METOJBI COIMATBHBIX,

C He3HAYUTEIbHBIMU
3aMCYaHUAMU YMCET
HUCTIOJIb30BAaTh OCHOBHBIC

Ha 6a3oBoM ypoBHe, ¢
OIMOKaMU yMeeT
HCIIOJIb30BaTh OCHOBHbBIE

HOJOXCHUA U METOAbI

TOJOXCHUA U METOAbI

He ymeer ucnonb3zoBath
OCHOBHBI€ ITOJIOKECHUS U
METOJIbI COIIMAJILHBIX,
T'YMaHHUTApHBIX U
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KpI/ITepI/II/I OLICHUBAHHUS KOMIICTECHITUM

o ., . HenocTtaTounsiit

Kowmrre- n Bricokuit Cpennnii Huzkuit 6

TCHITUHA OKA3ATCIIH OUCHHBAHI (BepHO U B MOTHOM 00BEME) (c HE3HAYNTEITLHBIMHU (1a 6a30BOM ypOBHE, C (conepsuT Gonbimoe Hroro:

-40. 3aMedaHusaMu) - 3 0. ommbkamu) - 2 6. KOJIMHECTBO OIIHOOK,
otBeT He aaH) — 0,5 6.
SKOHOMHYECKHUX HAYK MPHU TYMaHUTapHBIX U COIIMATbHBIX, COIIMATbHBIX, TYMAHUTAPHBIX | YKOHOMHMYECKUX HAYK
peleHnn 9KOHOMMYECKHUX HAYK MPH TYMaHUTapHEIX U Y DKOHOMUYECKHMX HAYK MIPU IIPU PEIICHUI
npodeccHoHATbHBIX 3314 pelICHUU SKOHOMHUYECKHMX HAYK IIPU pelieHUU TPO(PEeCCHOHANBHBIX | MPO(hECCHOHATbHBIX
(3amauu, Keic) npodeccHOHAIBHBIX 3a0a4 pELIEHUH 3a1a4 3a1a4
npodeccroHaNbHBIX 3324
Braoeem
Bnaneet ciocoOHOCTEIO BepHo u B nonHoM o0beme C He3HauYUTEIbHBIMU Ha 6a3oBoM ypoBHe, ¢ He Brnageer
HAXOJUTh OPTaHU3AIMOHHO- | BJaJeeT CIOCOOHOCTHIO 3aMEYaHUAMU BJaJeeT OIMOKaMU BJaJeeT CIIOCOOHOCTBIO HAXOIWTh
VIPAaBICHYECKHE PEIIEHNS B | HAXOJAWTh OPraHU3aIMOHHO- | CHOCOOHOCTHIO HAXOANTh CIIOCOOHOCTRIO HAXOIUTh OpraHu3aIMOHHO-
CTaHJAPTHBIX U YOpAaBIEHYECKUE PEIIEHNS B | OpPraHU3aIMOHHO- OpraHU3aIMOHHO- YIpaBICHYCCKHE
HECTAHJAPTHBIX CUTYAlMAX | CTAHAAPTHBIX M YOpPAaBIEHYECKUE PEIICHHS B | YIIPaBICHYECKHUE PENICHUS B pEIIeHNs B CTAHJAAPTHBIX
(TpeHuHT) HECTAHAAPTHBIX CUTYAlMIX | CTAHAAPTHBIX K CTaHJAPTHBIX U U HECTAaHAAPTHBIX
HECTAHJAPTHBIX CUTYAIlUAX | HECTAHJAPTHBIX CUTYAIUAX CUTYaIUAX
BrameeT coBpeMeHHBIMH BepHo u B motHOM 00BeMe C He3HAYUTEIbHBIMU Ha 6a3oBoM ypoBHe, ¢ He Bmageer
MeTonamu cbopa, BJIa[ICCT COBPEMECHHBIMU 3aMeYaHUSIMU BIAJICCT OIIHOKaMHU BIIAJCET COBPEMCHHBIMU
00paboTKy U aHANMN3a MeTomaMu cOopa, COBPEMECHHBIMU METOJIaMHU COBPEMECHHBIMH METOIaMHU MeTogamu coopa,

OIIK-2 | PKOHOMHYECKHX H 00paboTKU U aHANH3a cbopa, 00paboTku 1 aHanm3a | cbopa, 00pabOTKM M aHAITH3A 00paboTKH U aHANTN3a 12
COLMAIbHBIX JJAHHBIX. 9KOHOMHYECKHUX U 9KOHOMHMYECKHUX U 9KOHOMHUYECKHUX U SKOHOMHYECKUX U
(koHTpOJIbHAS paboTa) COIMATbHBIX JaHHBIX. COIMATBHBIX JaHHBIX. COIMATIbHBIX JaHHBIX. COIMATIBHBIX TaHHBIX.
Bilageer 0CHOBHBIMU BepHo u B monHOM 00BEME C He3HaUNTEIbHBIMU Ha 6a3oBoM ypoBHe, ¢ He Bnaneer 0CHOBHBIMU
IOJIOKEHUSIMH ¥ METOJJAMH BlIaIeeT OCHOBHBIMH 3aMEYaHUsAMU BJIageeT OImMOKaMU BJaJeeT MOJIOKEHUSIMU U
COIMATbHBIX, MOJIOKEHUSIMU U METOIAMH OCHOBHBIMH TTOJ0KEHUIMHI OCHOBHBIMHU ITOJIOKEHUSIMH U METOJaMU COLIMAJIbHBIX,
CYMaHWTaPHBIX U COIMATIbHBIX, Y METOJaMU COLMAJIbHBIX, METOIaMHU COLMATBHBIX CYMAHHUTAPHBIX U
SKOHOMMYECKHX HAYK MIPH TYMaHUTApHBIX U TYMaHHUTAPHBIX U TYMaHHUTAPHBIX U DKOHOMMYECKHUX HAYK
pEIICHUH SKOHOMMYECKUX HAYK IIPH SKOHOMMYECKUX HAYK IIPH SKOHOMMYECKHX HAYK IIPH [PU PEIICHUM
npodecCHoHATbHBIX 33134 pelIeHUU peleHnH pelieHnn mpoGeCCUOHANBHBIX | IPO(EeCCHOHATLHBIX
(xoHTpONBHAs paboTa) npodecCHOHANBHBIX 33184 npodecCHOHANBHBIX 33144 3a7a4 3a1a4
Bceeo 56

Ikaaa oneHuBaHuA:

Onenka baaianl YpoBeHb c(hOPMUPOBAHHOCTH KOMIIETEHIIUH
3a4TEHO 32-56 JIOCTATOYHBIN
HEe3a4TeHO 31 u MeHee HEJIOCTATOUYHBIN
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2. TunoBble KOHTPOJILHBIE 32/IaHUS IS OLEHKH Pe3yJIbTATOB 00y4YeHHs
N0 JAWCUMILIMHE M HHbIe MATepHAJbl /sl NMOATOTOBKH K IPOMEKYTOYHOM
aTrecTanuu

2.1. MaTepuaJibl 11 IOATOTOBKM K MPOMEKYTOYHOI aTTecTauuu

1. CymHOCTh MEHEIKMEHTa, €r0 MECTO M POJIb B CHUCTEME PBIHOYHBIX
OTHOIIICHUH U B IEATEIHHOCTH OPTaHU3AIINH.

2. CocTosiHME YIpaBJICHHUS COBPEMEHHOM  pPOCCHIMCKOW Makpo- H
MHKPO3KOHOMUKOM.

3. PasButue, OCOOEHHOCTM ¥ HEOOXOAMMOCTh COBEPIICHCTBOBAHUS
CHCTEMBI yIipaBieHnus B Poccun.

4. VYmnpaBieHUE U MEHEDKMEHT.

5. MeHemKMEHT U PeITPUHUMATEIBCTBO.

6. VYmpaBieHue Kak HayKa U UCKYCCTBO.

/. OOmme w© coenuanbHble (YHKUMM  MEHEKMEHTa, KaK BHJIA
NeSITEIbBHOCTH, BUJIbl MEHEI)KMEHTA.

8. ®uUHAHCOBBI MEHEKMEHT M €ro pojib B CHCTEME COBPEMEHHOIO
MEHEI)KMEHTA.

9. OcoOeHHOCTH HaYYHBIX IIKOJI U TEOPUN MEHEI)KMEHTA (ILIKOJIa HAyYHOTO
ynpasnenus ©.Y. Teiopa,

10. Knaccuyeckast mKoja yrnpaBlieHus,

11. Illxoma yemoBeYECKHX OTHOIICHUMN U T.]I.).

12. CoBpeMeHHBIE TEOPUHU U MOJACIN MEHEIKMEHTA.

13. CpaBHUTENBHBIA  aHAIM3 aAMEPUKAHCKOM W  SIMOHCKOW  MOJENH
MEHEKMEHTA.

14. OcoOeHHOCTH YIIpaBIEHUS BHEITHEIKOHOMUYECKUMHU CBSI3SIMHU.

15. Pa3zBuTHe TeOpuM U MpaKTUKHU yrpasieHus B Poccun.

16. Bknag A.A. bornanosa, .A. Butke, A.K. I'acteBa, I1.M. KepkeniieBa u
Jp. B TEOPHIO U MPAKTUKY YIIPABJICHHUS.

17. OcoOeHHOCTH yIpaBJieHUS B CHCTEME MOTPEOUTETHCKON KOoTepaluu
Poccun.

18. [lonsiTHE CTpaTErMYecKOro MEHEI)KMEHTa KaK COBPEMEHHON KOHLIETILIUU
yIpaBICHUS B YCIOBUIX KOHKYPEHTHOU CPEIbI.

19. BHemHss u BHYTPEHHSS cpefia MPeATPUsITHSI.

20. dakTopsl IPSIMOTO U KOCBEHHOTO BO3/ICHCTBHS.

21. SWOT — ananmus.

22. llenenonaranve U cucTeMa yInpaBJieHUs! IPEANPUATUIMH.

23. CtpaTeruu pa3BUTHUS IPEANPUATHUS.

24. XapakTepuCTHKa I1eJIeH, iX CBONCTBA U 3HAYCHUE.

25. TpeOoBaHUs K MOCTAHOBKE II€JIEH U YCIOBUS UX PeaTU3aIluH.

26. DTarbl CTPaTern4ecKoro MIaHUPOBAHMUS.

27. Muccus opranuzanun. [TonuTrka opraHu3aimm.

28. OcobeHHOCTH  pa3pabOTKX  JIOATOCPOYHBIX,  CPETHECPOUYHBIX |

KPaTKOCPOYHBIX LEIIEH.
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29. bropKeTHOE TUTAaHUPOBAHUE.

30. CBs13b 111N U CTPATETUN PA3BUTHSI OpPTraHU3aIIH.

31. [InanupoBaHre Kak OCHOBA peaju3allMd BCEX OCTAJIbHBIX (DYHKIUN
MEHE[KMEHTA.

32. [lpuniunel ianupoBaHusa. Buasl OusHec-tuianoB. CTpykTypa Ou3HeEc-
IIaHa.

33. Metoaibl 000CHOBaHHS OM3HEC—TUIAHOB. AHTUKPU3UCHBIH MEHEIKMEHT.
VY1paBiieHHE PUCKAMH.

34. OcobenHocTy OU3HEC-TNIAHUPOBAHUS B TYPUCTHUECKON HHTyCTPUU

35. Opranm3anus Kak (yHKIOHS MEHEIKMEHTa. [IpUHIUIIBI TOCTPOCHUS
OpraHU3aIHH.

36. IlocTpoeHne  OpraHuM3allMOHHBIX  CTPYKTYp  ympaBieHus.  Tumsl
OpTaHU3aIMOHHBIX CTPYKTYP.

37. CymHocTb, cdepbl NPUMEHEHHS, MPEeUMYIIecTBA U  HEJOCTaTKU
OpraHU3alMOHHBIX CTPYKTYP.

38. lenerupoBanue mnoiaHoMouuid. COOTHOIIEHHE LEHTpalIu3alud U
JEHEHTpAIU3AIUHU YIIPABIICHUA.

39. JlokyMeHTHpOBaHUE AEATEILHOCTH MPEATPUSITHS.

40. Oco0eHHOCTH OPraHU3aMOHHOTO Pa3BUTHS B CUCTEME MOTPEOUTENBCKON
KOOTIEpaI1H.

41. Kontponp kak (QyHKIuss MeHemxMmeHTa. lloHsTHE, HEOOXOAMMOCTh U
BUJIbI KOHTPOJISL.

42. Dramsl mpoliecca KOHTPOJISI: YCTAaHOBJIGHHWE CTaHAapTOB, COTIOCTABJICHHE
JOCTUTHYTBIX PE3YyJbTAaTOB C YCTAHOBJCHHBIMH CTaHJApPTaMH, KOPPEKTUPOBKA
pe3yIbTaTOB.

43. TpeboBanust kK 2PPEKTUBHOMY KOHTPOIIO.

44, TloBeneHuecKre acreKThl KOHTPOJIS.

45. OcoOEHHOCTH KOHTPOJILHOU JIEITEIIbHOCTH B PECTOpPAHE.

46. ConeprkaTelbHbIE U MPOIECCyaTbHBIE TEOPUU MOTHUBAIIUU.

47. MarepuaibHble 1 HEeMaTepruaibHbIe (DOPMBI CTUMYITHPOBAHUS.

48. Cuctemsbl oriaThl TpyJa.

49. [lonsTre ¥ 3HaYEHNE MOTUBAIIUU.

50. Teopuu ™MoTHBaMK: Hepapxus ToTpedHOcTe A.Macnoy, Teopus
notpedHocTet Mak-Knennanga, teopuss AByx ¢aktopoB I'eprbdepra, Teopus
OKUJAHWA, TEOPHS CTIPABEJIMBOCTH.

51. PazpaboTka BapuaHTa KOMIICHCAI[MOHHOTO TakeTa i pPaOOTHUKOB
NPEeANPUATUNA TOTPEOUTETBCKON KOOTIEPALIMH.

52. MoTuBanus pabOTHUKOB

53. [lonsiTue u knaccupukanuss KOMMYHUKALIWM.

54. DphekTHBHOCTH KOMMYHHKAIUN. Posih nHpOpMannu B MEHEIKMEHTE.

55. DEeMEHTHI U Talbl KOMMYHUKAIIAN.

56. Cuctema HH(GOPMAITMOHHBIX KOMMYHUKAITHH.

57. Bunpl kommyHUKanui. bapeepsr o01menus.

58. JlenoBoe oOmeHne ©W MeToAbl BeaeHHs TmeperoBopoB. Craauu

IIEPCroBOPOB.
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59. Db pexTUBHOCTD AETOBBIX EPETOBOPOB.

60. [TonsaTne m KiIaccuuKaAIUsA pEIMICHUH. DTambl TpoIecca MPUHATUHS U
peanmn3anyy ynpaBleHISCKIX PEIICHUH.

61. dakTopsl, BAUSIONIMEC HA MPUHATHE perieHnid. ONTUMU3ANUS PEIICHHIA,
IyTH TOBBIIICHUS UX KadecTBa U () (HEKTHBHOCTH.

62. ITopsmok pa3pabOTKW W TPHUHITHS OPraHM3AIMOHHO-YIPABICHYSCKIX
pEIIeHUH B CTAH/IAPTHBIX U HECTAHJIAPTHBIX CUTYAIIUAX

63. [IpunsiTHE peleHnii B yCIOBUSAX PUCKA U HEOIPEIEICHHOCTH.

64. Ilopsimok pa3paObOTKK ¥ IPUHSATUS PEIIICHU.

65. OCOOEHHOCTH TPUHATHS YIOPABICHYECKUX PEIICHUH B PECTOPAHHOM
MEHEIKMEHTE.

66. Coneprkanre paboOThI ¢ IEPCOHATIOM.

67. Ilon6op xampos. Haiim u ero ¢opmel. Onenka nepcorana. OneHOYHbIC
TeCThl.  ATTecTamms mepcoHana. [logroToBka KagpoB W IOBBIIICHUE
KBaJTU(DUKALIUH.

68. [1lnanupoBanue Kapbepsbl.

Tunosble KOHTPOJIbHBIC 3aJaHUA:

3aganme 1. 3amosHMTE W TPOJODKUTE  TaOIWIly, B  KOTOpOM
pacCMaTPUBAIOTCSI OCHOBHBIE TEOPETUUECKUE ITKOJIbI MEHEKMEHTA.

IIxona OcHOBHEBIE

Ne OCHOBHBIE IPUHITUITBI
MEHEKMEHTa MIpeICTaBUTENN
1. | Hayunas mkona V. Teinop, ©. 1. oT4eTnHBO MOCTaBICHHBIE LU - 3TO UCXOAHBIN
yIpaBIeHU Iun6Gepr (1868—1924 | myHKT ynpaBJieHHS,
(1885-1920 rr.. u JI. T'unbepr,.... 2. 37IpaBBIid CMBICH, IPEIMONATAIONINN TPU3HAHIE

CJCIIAaHHBIX OIIMOOK M MOKMCK UX MPUYHH;

3. KoMIIeTeHTHasi KOHCY/IbTalMs MPO(ECCHOHAIOB
Y COBEPIICHCTBOBAHHE TIPOIIECCOB YIIPABICHUS Ha
OCHOBE UX PEKOMEHIAIINI;

4. pgucuuiuiMHa, odecreueHHas YeTKOM
pernamMeHTanuei NesTeIbHOCTH JIF0/IeH, KOHTPOJIeM
3a ee MCIIOJTHEHUEM, CBOEBPEMEHHBIM MOOIIPEHUEM;
5. chopaBemIMBOE OTHOIICHHUE K TIEPCOHAITY;

6. OBICTPBIH, HAJIEXKHBIH, TOYHBIH, ITOJHBIA U
MTOCTOSTHHBIN YYeT;

7. IUCTEeTYNPOBAHHUE;

8. HOPMEI U paciucaHusl, CIOCOOCTBYIOIIUE TOUCKY
Y peayn3aliu pe3epBoB;

9. HopMajM3aIus yCIOBUH TPy/a;

10. HOpMHUpOBaHHE OTIEPAIIHIA;

11. mucerMeHHBIE CTaHIAPTHBIE HHCTPYKIINY,

12. Bo3HarpaxJieHue 3a MPOU3BOJUTEIHLHOCTb.

3amanne 2. KommaHusg TpOW3BOAUT XJICOOOYIOYHBIC H3JEIHS, KOTOPHIS
MOCTABJISIIOTCS B HECKOJBKO pailoHOB. B mocnemyromue msaTh JIET KOMIIAHUS HE
MpeanojaraeT M3MEHEHHWH B HOMEHKIJIATYPE BBIYCKAEMOW MPOAYKIUU U
MIPOTHO3UPYET pabOTy Ha CIOXKUBIIEMCS phIHKE. [IpoayKius koMnaHuu nepecrania
MOJTHOCTHIO PACKYNATHCS B OJTHOM U3 MarasuHOB MPEANPUSATHS.
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Kakue ¢opmbl 1 BuABI KOHTPOJIA JOHKHBI BBIOPATh MEHEPKMEHT KOMIIAHUU?

3ananue 3. [loaroroBbre KBaNM(PUKAIMOHHBIE TPEOOBAHUS JIA:
- TPOrpaMMHUCTAa,

- Oyxrairepa;

- pykoBoautens otaena | T-rexHonoruit

- JIUPEKTOpa MPEATNPHUSITHS.

PaboTy mpeasiaraeTcst BEIIOIHUTD B TPYITIOBOM hopMme.

3ananne 4. Kommanus 3aHuMaercsd COOpPKOW NEPEHOCHBIX LIBETHBIX
TeneBu30poB. [IpaBnenue pemmno quBepcuUIMPOBATh AEATENBHOCTh KOMIIAHUM,
Ha YTO €CTh BO3MOKHOCTB BBIJEIUTH 5 MIIH. J0JUIapoB. VIMeeTcs Tpu MOIXO0IAIIUX
BapUaHTA!

- IlomuB m mponaxa mkUHCOB. IIpeamnonaraemas 1eHa OJHOTO WU3JETUS —
25 noiuapoB, YCIOBHO-TIOCTOSIHHBIE U3JIEPKKU — | MIIH. JOJIapOB, MEPEMEHHBIE
U3JIEPKKU — 23 foJuiapa Ha €AMHUILY TPOTYKIINH.

- CoOopka aBTtomoOmieit mo menHe 4000 mosuiapa 3a MTYKY TPH YCIOBHO
MOCTOSIHHBIX M3JEpPKKax S5 MIIH. JOJJIApOB M MEpPEeMEHHbIX wu3aepxkkax 2400
JIOJIJIApPOB HA OJIMH aBTOMOOWIIb.

- COopka OBITOBBIX KOMIBIOTEPOB HOBOTO TOKoJieHus 1o 1eHe 800
JOJIJTApOB 32 IITYKY HPH YCIOBHO-TIOCTOSHHBIX H3AEPKKAX 2 MIH. JAOUL. M
IEpEMEHHBIX M3aepKKax 480 10Ju1. HA OJUMH KOMIBIOTED.

[IpeaBapuTenbHO POBEACHHBIN (PUPMOIl aHAIM3 €MKOCTH PbIHKA MO TPEM
rpymnmnaM TOBapoOB IMOKa3aj, YTO 3a rojJ MOXKHO npoaaTh He Oosbiie 300 ThIC. MTYK
JKUHCOB, 5 ThIC. aBToMoOmier, 50 Thic. kommnbloTepoB. Omnpenenuth Haubosee
BBITOJIHBIA ~ BapuaHT JAuBepcuukanuu  kommanuu. Kakyio m0OpuObulb |
peHTabeNbHOCTh OY/IeT UMETh KOMITAHUS B CITy4ae €ro peajnu3aium.

3amanue 5. Kakoe wu3 AByX mnpeanpusTHil paboTaeT ¢ HAUOOIBIINM
IPEANPUHAMATEIBCKUM PUCKOM?

VY npenmpusitus A BbIpyuka oT peanuszainuu coctasisier 380000 pyoOuieid,
nepemeHHbie 3aTpaTthl — 250000 pyOreit, mocTosiHHbIE 3aTpaThl cocTaBisioT 20 %
OT BBIPYUYKH OT peaJIn3aliu.

Y npenmnpusitus b 00bem peanuzauuu coctaBisier 2500 mT. 1eHa
peanu3anuu U3Aenusi cocTaBisieT 45 pyOuseil, mepeMeHHble 3aTpaThl Ha €IUHUILY
npoayKuuu — 32 py0uis, noctostHHbie 3aTpathl 25000 pyosiei.

3aganue 6. Beipydka OT mpoaaku mpoaykKuuu (paboT W yCIyr OTYETHOTO
nepuoaa coctaBuiia 560 TeiC. pyO. mpu nepeMeHHbIX pacxongax 450 Teic. py0. H
MOCTOSIHHBIX pacxojax 50 TeIC. py0. MIaHUPYETCS YBEIUYUThH BBIPYUKY OT MPOAAXK
Ha 20%. Ha ckoJbKO IPOLIEHTOB YBETHYUTCS MPUOBLITH?

3amanue 7. PykoBOJICTBO MpeANpUATHS HAMEPEHO YBEIWYHUTHh BBIPYYKY OT
npogax Ha 10% c 50000 py6. OOGmue nepeMeHHbIe U3IEPKKU B 0a3UCHOM TOY

coctasmm 32000 pyO0., a mocrosiuHbIe pacxobi-10000 pyo.
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Paccunraiite cymmy npuOBUTH, COOTBETCTBYIOIIEH HOBOM BBIPYYKE OT
OpoAaXX JBYMsl CHOcCOOaMH: TPAAULMOHHBIM M C IOMOILBIO OINEPAllMOHHOTO
pplyara.

3amanue 8. Kommanusi 3aHuMaercs COOpPKOW TEPEHOCHBIX IBETHBIX
TeneBru30poB. [IpaBienue pemuno quBepcuGUIMPOBaTh AEATEIBHOCTh KOMIIAHUH,
Ha YTO €CTh BO3MOKHOCTH BBIJICIIUTH 5 MIIH. 10JU1apoB. IMeeTcs Tpu moaxo X
BapUaHTa:

- IlommB m npopaxa xkuHCOB. [Ipennosiaraemas neHa OJTHOTO U3AECHUS —
25 n0MapoB, YCIOBHO-TIOCTOSIHHBIE M3JIEPKKUM — | MITH. JTOJUIapOB, NMEPEMEHHBIE
M3AEPKKU — 23 mojuiapa Ha €IMHUIYY TPOAYKIIHH.

- CoOopka aBromobuiieit mo nene 4000 moyutapa 3a MITYKY IPHU YCIOBHO
MOCTOSTHHBIX M3JCPKKaX S5 MIIH. J0JUIapOB W TepeMeHHBIX wu3aepxkkax 2400
JI0JIJIApOB HA OJIMH aBTOMOOUIIb.

- (COopka OBITOBBIX KOMIIBIOTEPOB HOBOTO IMOKojJeHus 1o IeHe 800
JIOJUIAapOB 32 IITYKY MPH YCIOBHO-TIOCTOSIHHBIX W3JAEpKKaXx 2 MIH. JOJUL. M
NepeMEHHbIX u3zepxkkax 480 101, Ha OJUH KOMIBIOTEP.

[IpeaBapuTenbHO TPOBEACHHBIN (UPMOI aHAIM3 €MKOCTH PBIHKA MO TpeM
rpynmnaM TOBapoOB MOKa3aj, YTO 3a rojJ MOXKHO npoaaTh He Oosbine 300 ThIC. MTYK
JUKUHCOB, 5 ThIC. aBTOMoOMIed, 50 Tehic. koMmbioTepoB. Onpenenuts Hanbosee
BBITOJHBIM  BapuaHT JAuBepcUUKAMK KommaHuu. Kakyio mpuObIs |
peHTa0EIbHOCTh OYJI€T UMETh KOMIIAHUA B CITy4ae €ro peaan3aluu.

3aganue 9. llpennpuHumarens pacrojaraeT CBOOOJHBIM KamuTajioMm B |
MJIH. JI0JUL., KOTOPBIM OH XOYET BJIOKUTH B IIEHHBbIE OyMaru MHOCTPAHHBIX (PUPM
JUIsl 3aIliuThl OT UHQIAIMH. OH MOXET MPUOOPECTH aKIUU HAJEKHOM, XOPOILIOo
U3BECTHOU (PUPMBI C YCTOMYMBBIM KYpPCOM aKIIMi, HO CPAaBHUTEIHHO HE BHICOKUMHU
nuBugeHaamMu (20 % ronoBeiX. ECTh BO3MOXKHOCTH BJIOKHUTH JEHBIM B aKIUU
TOJIBKO YTO CO3JaHHOW (DUPMBI, KOTOpas ACKIapUpyeT pa3Mep IWBHICHIOB Ha
ypoBue He Humxe 100 %. BkiangpiBas JeHbrM B aKUUKA TEpPBON  (PUPMBL,
MpEeANPUHUMATEIb POTHO3UPYET, 4TO AUBUAEHABI B 400 Thic. 10JU1. OH MOTYYHT C
BepositHOCThIO 0,6, 200 ThIC. — ¢ BeposiTHOCTBIO 0,3, 200 ThIC. 1OJI. YOBITKOB C
BeposiTHOCThIO 0,1. Ecnu BIOXUTH JNEHBIM B aKIWMKW BTOPOM (HUPMBI, TO
BEPOATHOCTH MOJYYUTh TUBUACHIBI B pasmepe 1 muH. momt. Cocrasmuser 0,2, 500
ThiC. noml. — 0,4, BepOsITHOCTh MONYy4yuTh YObITOK B 100 ThIC. MOMII. paBHa 0,2.
BxnaneiBas 50 % kanurana akuuu nepoi ¢upmel, a 50 % -- B akuuu BTOpPOH,
MPEANPUHUMATEINb OLICHUBAET BEPOSITHOCTH IMOJYYNUTh AUBHUICHIBI B pazMepe 500
Thic. Aoy — 0,2, 200 Teic. momt. — 0,6, u yowsiTku B 100 ThIC. MOMUT. — 0,2.
Onpenenurte HauboJee BHITOAHBIA BAPUAHT BIOKEHHS CPEJICTB.

3apanue 10. [depeBo penieHui.

1. JInst ynydiieHuss KOHKYPEHTHBIX TMO3UIMH Ha PBIHKE MEHEIKEepaMmu
paccMaTpUBAIOTCS TPU BO3MOKHBIX YIIPABICHUECKUX PEIICHUS:

- CHmKeHue IeHBI,

- VYBeInuuYeHHE pacxoJ0B Ha PEeKIaMy,
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- Pacmmpenne accopTuMeHTa.

[IpenmnonararoTcst Tpyu BO3MOXKHBIX CLICHAPHS Pa3BUTHSI OKPYKAIOIIEH Cpeib:
HOpPMaJIbHOE Pa3BUTHE, YIYUIICHHE KOHBIOHKTYPHI U YXYAIICHHUE KOHBIOHKTYPHI.
HccnenoBanusi phIHKA TOKa3aldd, 4YTO BEPOSTHOCTh HACTYIUICHHUS Pa3IMUHBIX
CLIEHapuEB, COOTBETCTBEHHO, caenytomas: 30 5, 45 % u 25 %. B 3aBucuMoctH ot
COOTBETCTBHS OMNPEJICIICHHOT0 BapUaHTa pEIICHUS OIPEeJeICHHOMY CIIEHAPHIO
OKHMJIACTCS pa3audHasi MPUObLIb:

BapwanTs! pemennit Cuenapuu

A B C
CHIKEHHE 1IEHbI 5 6 4
YBennueHue pacxojioB Ha peKliamy 3 6 2
Paciminpenue accopTuMeHTa 6 3 7

[TocTpoiite nepeBO pEeHICHUM I PacCMaTPUBAEMBIX CIIEHAPUEB PA3BUTHUSA
KOMIIaHUHU.

Onpenenure ONTUMAJIBHOE YINPABICHUYECKOE PEHICHUE MO0 KPUTEPHUIO
OKHJIa€MOTO J10X0/1a.

OO0Opa3upbl TeCTOBBIX 3alaHUll JJIA NMPOBEJACHUS] TEKyLIero KOHTPOJS M
MPOMEKYTOYHOM ATTECTANNH 110 UTOTaM OCBOEHHMS TUCHMILIUHBI, 2 TAKKe J1JIA
KOHTPOJISI CAMOCTOATEIbHOI PadoThI:

1. JlenerupoBaHue MOJTHOMOYUN JIPYTUM PYKOBOJMUTEISM OCYIIECTBISETCA
JUTSL OITUMAJIBHOTO PellieHus 3a7a4u. BeTaBbTe MpoIyIeHHoe CI0BO.

a) oO1ei;

0) KOMILIEKCHOIA;

B) CHELMAIU3UPOBAHHOM.

2. YnpaBieHYECKUW TMEPCOHAN BBIMOJIHAECT B OPraHU3allMM TAaKHWE 3a/1ayu,
KakK:

a) BBIMIOJIHEHUE TEKYIIUX MTPOU3BOJICTBEHHBIX OIEpallnii;

0) OTBETCTBEHHOCTD 3a MPOIIECC U PE3YIIbTaThl JEATEILHOCTH;

B) o0ecIIeUeHNE peai3alliid HHTEPECOB COOCTBEHHUKOB,;

') pa3padoTKa U pean3alus CTpaTeruy MOBEACHHUS OpraHU3alluu.

3. K pynkusam menemxmenta o A. daioiro OTHOCATCS:
a) yrnpaBJieHYeCKHe KOMMYHUKaLUU;

0) IJIaHUPOBAHUE;

B) OpraHu3aIusi;

r) GopMyIHpPOBKa LIEJIEH.

4. K hyHKIIMAM MEHEIKMEHTA, BHITIOJHEHHE KOTOPHIX BO3MOXKHO TOJIBKO Ha
OCHOBE HAKOTJIEHHOTO OTBITA, OTHOCSATCS:

a) opraHu3alusi;

0) IIIaHUPOBAHUE;
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B) IPOTHO3UPOBAHUE;
I') MOTHUBAIIHS.

5. OTHOCHUTENBHO  CaMOCTOSITENIbHBIE,  CIELUAIM3UPOBAHHBIE U
000COOJIEHHBIE YYAaCTKH YIPABJICHYECKOW JEATEIbHOCTH, HMEIOIINUE YETKO
BBIPQXEHHOE  COJIEpP)KaHME, pa3pa0OTaHHBIM  IPOLECC  OCYIIECTBICHUS U
OIIPENIEIEHHYIO CTPYKTYPY, Ha3bIBAIOTCSI:

a) GyHKUMUAMY;

0) MeTOTAMU;

B) IPUHIIUAIIAMU;

I') CTPATETUSIMHU.

6. IlmanupoBaHue, MOTHBAIMS, OpPraHU3ANUS, KOHTPOJIb, KOOPIAWHAIIAS M
Ipyrue - o0pa3yloT YOpaBIEHYSCKHUH IUKI W OTPAXAOT COJEpKaHue
YIPABJICHYECKOTO TPY/1a-3TO:

a) yacTHbIC (PDYHKIIMU yTPABIICHUS,

0) pakTopbl A3PHEKTUBHOCTH YIIPaBICHUS;

B) oOmre pyHKIIMK yIpaBiIeHUs,;

T') YIIpaBJICHYECKOE PEIICHUE.

7. Onpenenenue 1eaei prIHOYHON JEATEIIbHOCTH, HEOOXOAUMBIX JIJISi TOTO
CpPEeACTB, pa3paboTka METOAOB YyIpaBlieHHs, HauoOosee H(HPEKTUBHBIX B
KOHKPETHBIX YCIOBHSIX, PEATH3YIOTCS TOCPEICTBOM (DYHKIIMH:

a) KOHTPOJIS;

0) MOTHUBAIINH;

B) MJIAHUPOBAHUS;

') OpraHu3aluu.

8. OYHKIINSA MEHEPKMEHTA «MOTHBAITUS 3aKTFOYACTCS:

a)B  OMpeleleHuH TOTpeOHOCTeM  mepcoHana, BbIOOpe  HaumbOolee
TIOJIXOJISTIIETO U JICHCTBEHHOTO B JJAHHOM CHTYAIIMH CIIOCO0a MX YJOBJICTBOPCHHUS;

0) B pa3pabOTKe METO/I0B MPUHYK/ICHUS ITEPCOHAIIA K JIEHCTBUIO;

B) B IPUHATHH PEIICHUN OTHOCHTEILHO METOJIOB BO3ACHCTBHS Ha TIEPCOHAI

Jlureparypa st HOATOTOBKH K 3a4€Ty:

a) HOPMaTUBHBIE TOKYMEHTHI:

1. I'paxpanckuii kogexc Poccuiickoit ®enepanuu (yacth mnepBasi) OT
30.11.1994 Ne 51-®3 (¢ u3M. u gom., Bcrym. B cuiy ¢ 01.09.2018) // Cobpanue
3akoHogaTenbcTBa PO, — 1994, — Ne 32, — Cr1. 3301. — Koncynsrantllnroc.
[DnexTpoH. pecypc]. — DnekTpoH. aad. — [M., 2018].

2. Hanorossiii kogekc Poccuiickoit ®enepaunu (4acTh mepBasi) OT
31.07.1998 Ne 146—®3 (pen. ot 03.08.2018) (c u3m. u gom., BCTYI. B CUIY C
03.09.2018) // CoOpanue 3axoHomarenbctBa PD. — 1998, — Ne 31. — C1.3824. —

Koncynpranrllntoc. [DnekTpoH. pecypc]. — DneKkTpoH. aaH. — [M., 2018].
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3. Hanoroselii konekc Poccuiickoii ®enepauuu (4actb BTOpas) OT
05.08.2000 Ne 117—®3 (pen. ot 11.10.2018). // CoOpanue 3akoHoaaTenscTea PO, —
2000. — Ne 32. — Cr. 3340. — Koncynbranrllitoc. [D1nekTpoH. pecypc]. — DIEKTpOH.
naH. — [M., 2018].

4. ®@epepanbHbli  3akoH «O  pa3BUTUM  MaJoro U  CPEAHETO
npeanpuHuMarenscTa B Poccuiickoit @eaepanmu» ot 24.07.2007 No209-D3 (pen.
ot 03.08.2018).

5. 3akoH PO ot 07.02.1992 N 2300-1 (pexn. ot 02.07.2013) «O 3amure npas
MOTPEOUTENECII.

6. ®enepanbublii  3akoH «O  JUIEH3UPOBAHUU  OTJCIBHBIX  BHUJIOB
nesrenbHocT» OoT 08.08.2001 N 128-D3 (nmocnenuss perakuus)

0) OCHOBHAs JTUTEpATypa:

1. Macnoga, E. JI. MenemxMenT: YueOnuk s 6akanaspos / E. JI. Macnosa.
— M.: U3patenscko-Topropas kopropamus «JlamkoB u K°», 2015. — 336 c. -
Pesxum noctyna: http://znanium.com/catalog/product/513088

2. CoBpeMeHHBIM MeHeKMeHT: YueOHuk / M.M. Makcumnos; Ilon pen.
M.M. Makcumiioa, B.S1. I'opdunkens. - M.: By3osckuii yueOnux: HUL[ MTHDPA -
M, 2015. - 299 c. - Pexxum noctyna: http://znanium.com/catalog/product/469777

B) JIOTIOJIHUTEIIbHAS JTUTEpaTypa

1. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - 6-¢ u3.,
crep. - M.: Maructp: HUL] Uudpa-M, 2014. - 576 c. - Pexxum nocrymna:
http://znanium.com/catalog/product/472344
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http://znanium.com/catalog/product/513088
http://znanium.com/catalog/product/469777
http://znanium.com/catalog/product/472344

IIpomexyTouHasi aTrecTanus
2.2. KomiuieKkT OMJ1€TOB /1J151 MPOBeIeHUsI IPOMEKYTOYHOM aTTecTAllUN

ABTOHOMHA 1 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIET'O OBPABOBAHU S
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKUN YHUBEPCUTET KOOIIEPALIUN»
KA3AHCKHUM KOOITEPATUBHBI UHCTUTYT (PUIHUAJI)

Hanpasnenue noarorosku: 38.03.07 ToBapoBeneHue
HamnpaBneHHOCTB: «DKcIepTU3a KauecTBa U 0€30MIaCHOCTH TOBAPOB»
Jucuunnmaa: MeHeKMEeHT

BUJIET Ne 1
1. CymHOCTh MEHEIKMEHTA, €r0 MECTO M POJib B CHUCTEME PHIHOYHBIX
OTHOILICHHI U B AEATEIbHOCTU OPraHU3aLIHUH.
2.CucreMaTu3upyiTe B BUJIE CPABHUTEIHLHOM TaOIUI[bI OCHOBHBIE IPUHIIUITHI
Pa3JIMYHBIX OAXOA0B K YIIPaBJIEHUIO.
Tabnuna - CpaBHUTEIbHAS XapaKTEPUCTUKA MOJIX0JIOB K YIIPABICHHUIO

Cucremnbiii nogxon | LleneBoit [Ipoueccuslii nonxon | CUTyallMOHHBIH
MOJXO0J noaxon
1. 1. 1. 1.
2. 2. 2. 2.
U T.J. U T.J. U T.J. U T.J.
BUJIET Ne 2
1. CocrosiHue  ympaBieHHSI COBPEMEHHOM  POCCHUHCKOM  Makpo- U
MHKPO3KOHOMUKOM.

2. dupma peanusyeT KPYMHBINA, TONTOCPOYHBIM WHHOBAIMOHHBIA TPOEKT,
TPeOYIOIMI KOHIIEHTPALMM PECYpCOB M JYyUIIUX CHEIHUAINCTOB HAa €ro
BbINOJHEHUHU. Kakass opraHus3alMOHHAas CTPYKTypa Iejecoo0pasHa A JTOU
¢bupmbl? IlogpoOHO 000CHYHTE CBOM OTBET.

BHUJIET Ne 3

1. YrpaBieHue Kak HayKa U HCKYCCTBO.

2. lnsg  ynydineHus KOHKYPEHTHBIX IIO3WIIMA Ha PBIHKE MEHEIKEepaMHu
paccMaTpUBalOTCA TPU BO3MOXKHBIX YIIPABICHUECKUX PEIICHMUS:

» CHMIXEHHE IICHBI,

* VYBeJIMYEHHE PACXOJO0B HA PEKIIAMY,

= PacumpeHue acCOpTUMEHTA.

[IpenmnonararoTcst Tpy BO3MOXKHBIX CIICHAPHS Pa3BUTHSI OKPYKAIOIIEH CpeIb:
HOpPMAaJIbHOE PA3BUTHE, YIYUIICHHE KOHBIOHKTYPBHI U YXYIIIEHUE KOHBIOHKTYPHI.
HccnenoBanusi phlHKA TOKa3aldd, 4YTO BEPOSTHOCTh HACTYIUICHHUS Pa3IMUHBIX
CLIEHapHEB, COOTBETCTBEHHO, caenaytomas: 30 5, 45 % u 25 %. B 3aBucumMoctu ot
COOTBETCTBHS OMNPENCICHHOT0 BapuaHTa pEIICHUS OIpPEeeICHHOMY CIIEHAPHIO

OKUJIAETCS Pa3IudHAas MPUOBLIb:
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Bapuants! permennit CueHapun
A B C
CHUXEHVE 1IEHBI 5 6 4
YBenuueHne pacxoi0B Ha PEKJIaMy 3 6 2
Pacmmpenue accopTuMeHTa 6 3 7

[TocTpoiiTe nepeBO pelieHuid Al pacCMaTpUBAEMbIX CIEHAPUEB Pa3BUTHS
KOMITaHHUU.

Onpenenure ONTUMAIbHOE YIPABICHUYECKOE PEIICHHUE [0 KPUTEPHUIO
OKHJIAEMOTO J0X0/1a.

BUJIET Ne 4
1. O6mue u crenuanbHble GYHKIIUUA MEHEIKMEHTA, KaK BUJIA JACSITEIbHOCTH,
BHJIbI MEHEKMEHTA.
2. 3anonHuTe TAOMUIly HCHOIB3Ys (OPMYIHPOBKH, TPUBEICHHBIE B
PEKOMEHYEMbIX YUEOHUKAX MO MEHEI)KMEHTY.
Onpenenenne OTACNbHBIX YIIPABICHUYECKUX KaTETOPUI

ITonstue Ornpexaenenue u3 KHUTH (yKa3aThb Bame onpenenenue
HMCTOYHHUK

1 2 3

YnpaBneHue

MenempxMenT

IIpeanpruHuMarensb

bu3necmen

AJIMUHUCTPATOP

PykoBoauteins

BUJIET Ne §

. CpaBHUTENbHBIA aHAIW3 AMEPUKAHCKOM M  SIMOHCKOW  MOZEIHN
MEHE[KMEHTA.

2.Ilpoananu3upyite TPEACTABICHHYIO HHUXKE CHUTYyalUio, MPEII0KUTE
BEPHOE YITPaBJICHUYECKOE PEIICHUE!

Bel mpunsanum Ha paboTy MOJIOAOTO CHOCOOHOTO CHEIHATNCTa, TOJBKO
OKOHYHMBIIIETO MPECTUNKHBIM HHCTUTYT. OH OTJIMYHO CTPABIIIETCS ¢ paboTOi. Yike
3aKOHYMJI HECKOJILKO MPOEKTOB, U KIIMEHTH UM OYEHBb JOBOJBHEI. BMecTe ¢ TeM OH
pE30K M 3aHOCYMB B OOIIEHHUM C JPYrUMH pPaOOTHUKAMHU, OCOOEHHO C
OOCITYy)KMBAIOIINM TEPCOHATOM. BBl KaXAbld JeHb TOdy4aeTe TaKoro poja
CUTHAJIBI, & CETOAHS MOCTYIMUJIO TMChbMEHHOE 3asBJICHUE 10 TIOBOIY €0 TPyOOCTH.
Kakue 3amedanuss u KakuM 00pa3oM HEOOXOJIUMO ClieJlaTh  MOJIOJOMY
CHEIUATKCTY, YTOOBI U3MEHUTH €r0 CTUJIh OOIICHUS B KOJUICKTUBE?
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HpOMe)KyTO‘lHaH aTrecranusa
KoMI1eKT TeCTOBBIX 3alaHUM AJIA IIPOBEACHHUSA 3a4€Ta M0 IMCHHUIIJINHE

ABTOHOMHA 1 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHMBALIVMS BBICILIETO OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKUN YHUBEPCUTET KOOIIEPALIUN»
KA3AHCKHUM KOOITEPATUBHBI UHCTUTYT (PUIHUAJI)

Hanpasnenue noarorosku: 38.03.07 ToBapoBeneHue
HamnpaBneHHOCTB: «DKcIepTU3a KauecTBa U 0€30MIaCHOCTH TOBAPOB»
Jucuunnmaa: MeHeKMEeHT

TecToBble 3amanus 1715 IpoBepku ypoBHs oOyueHHoctd 3HATh:

1. K uepram, He XapaKTE€pHBIM ISl CTPATETMYECKOTO YIIPABIICHNS OTHOCSTC:

a) BBICTPAaMBAaHHWE JICTAJIBHBIX IUIAHOB HA OCHOBE MPEJICTaBICHUN O
CTaOUIIBHOCTHU CPEJIBL;

0) opueHTalUsl Ha COIVIACOBAaHUE BHYTPEHHEH Cpeabl OpraHu3alud |
BHEIIIHETO OKPYKCHUS,

B) IEPBOOYEPETHOE BHUMAHUE BHYTPEHHUM MPOLECCAM B OpTraHU3ALIHMH.

2. TakTuKa — 3T0:

a) I0JATOCPOYHAsi CTpaTerus;

0) KpaTKOCpOYHasi CTpaTerusi;

B) CPEITHECPOUHBII MJIaH, Pe3yJIbTaThl NPOSBIAIOTCS Yepe3 3-4 roaa;
I') CPEAHECPOUHBIH IIJIaH, PE3YJIbTaThl NPOSIBIAIOTCS Yepe3 1-2 rona.

3. Llenpro mIaHUPOBAHUS ACSITEILHOCTA OPTaHU3AINH SBJISICTCS:
a) 000CHOBaHUE 3aTParT;

0) 000CHOBaHHE CPOKOB;

B) OTIpE/ICIICHNUE TIeJICH, CHIT M CPE/ICTB;

r) 000CHOBaHHE YUCIECHHOCTH PAOOTHUKOB.

4. TlmanupoBaHWE IEUCTBHM — 3TO CO3JAHHUE CJEAYIOIIETO 3BEHA MEXIY
MOCTAHOBKOM II€JIM ¥ MPOrpaMMOM ee pean3aiiu:

a) YTOYHEHUE poJieii;

0) BBISIBICHHE OOCTOSITEILCTB, KOTOpPhIE HEOOXOJAMMO YYUTBHIBATH JIs
JIOCTHKCHUS 11EJIH;

B) OIICHKA 3aTpaT BPEMEHHM JIJISI KaKIOU OIepalyu.

5. IlpuHIUTT TUTAHUPOBAHHS B COBPEMEHHOM MEHEIDKMEHTE TJIACHUT:
a) OT MPOIIOTO K Oy IyIeMy;
0) oT OyayIIero K HaCTOSIIEMY;

B) OT ympaBJieHus (PUHAHCAMU K yIPABICHUIO COBITOM;
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I') OT HOPMATHUBHOI'O YIIPABJIEHUS K PAMOHAIBHOMY YIIPABJIEHUIO.

6. BpeMeHHBIE paMKH JOJTOCPOYHOTO TJIaHUPOBAHUS COCTABJISIOT:
a) 6 MecsIIeB;

0) 1 rox;

B) 15-20 ner;

r) 1-2 rona;

1) 5 JerT.

7. Ilox mpOTHO3UPOBAHUEM IOHUMAETCHL.
a) BBIOOp aJbTEPHATHB,;

0) BBIIIOJIHCHHUE 331349,

B) JOCTHIKCHUE 1IEJICH;

I') TUTaHUPOBaHUE Oy MyIIEro.

8. CTparernueckoe mIaHupPOBaHUE — ITO:

a) MpoI1iecc pa3pabOTKU CTPATETUYECKUX METOJIOB;
0) cOop nHpopMaIuu O MIIaHaX KOHKYPEHTOB;

B) KQUeCTBEHHAs OIICHKA aJIbTEePHATHUB.

9. OcHoBHbIE KpuTEepHH TUDHepeHITAINN TITAHOB - 3TO...
a) IeJId U 3aJ1a4H;

0) MaciTadbl U 00JIaCTH TPUMEHEHUS;

B) CPOKH U XO3SIUCTBYIOLIUE CYOBEKTHI;

I') YACIEHHOCTh 3aHATHIX U JOCTUTHYTHIE PE3YJIbTATHI.

10. Ipouecc maaHUPOBAHUS MOKHO KJIAaCCU(UIIUPOBAT...

a) 1o CTETICHU OXBara, 1o COJIepKaHUIO TJIAaHUPOBAHUS
MPEANPUHUMATETILCKOM TOJUTHKUA, IO MpeAMETy IUIAaHUpPOBaHUA, 1Mo chepam
GyHKIIMOHUPOBAHMS;

0)mo TiIyOWHE TUIAaHUPOBAHUSA, MO CPOKAM C TOYKU 3PEHHUS CTPYKTYpHOUH
OpraHu3alliy, 0 KOOPANHAIIMN YaCTHBIX IJIAHOB BO BPEMEHH;

B) 110 y4€Ty U3MEHEHHUS TAHHBIX, 110 OYEPETHOCTH BO BPEMEHU;

I') IO PKOHOMUYECKOMY (D eKTy.

11. Ctparernueckuii 1aaH NpeaIpPUATUA - ITO...

a) COBOKYITHOCTh TJIABHBIX LIEJIE€H MPEANPUATHS M OCHOBHBIX CIOCOOOB KX
JOCTHKEHUS,;

0) rutad npennpusTus Ha 5-10 jeT;

B) IJIaH MPEANPUATUS Ha ONKaUIIYIO IEPCIEKTUBY.

12. B 3aBUCHMMOCTM OT TOpPU3OHTA IUIAHUPOBAHUS  BBIACISIIOT
IJIaHupoBaHue. BcTaBbTe MPOIYIEHHOE CIOBO.
a) TAKTUYECKOE;

0) onepaTHBHOE;
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B) HENPEPBIBHOE;
I') 10JIFCOCPOYHOE.

13. IlpuHIIMT €IUHCTBA TUTAHUPOBAHUS MIPETIOIAracT, YTO

a) IVIAHUPOBaHWE B OpPTaHM3AIlMM HMMEET CHCTEMHBIH (KOMIUJICKCHBIN
XapakTep;

0) TaHbl JTOJDKHBI OBITh MaKCHUMAaJIbHO MPHUONMKEHBI K CYIIECTBYIOIIMM
BO3MOYKHOCTSIM TIPEITPUSATHS;

B) MPOIIECC TUTAHUPOBAHUS BO BPEMEHH JOJIKEH OBITh HEMPEPHIBHBIM.

14. TakTH4YeCcKO€ MIIAHUPOBAHUE — ITO:

a) KOHKpeTH3alusi CTpaTeruy, TIUIaHUpOBaHWE Hambosaee >PPEKTUBHBIX
c0c000B ¥ KOHKPETHBIX IIaroB MO JOCTH)KEHUIO CTPATETUYECKUX IENICH;

0) ycTaHOBNICHHE LIeNeld OT JOCTUTHYTOTO, U UX KOPPEKTUPOBKA C yYETOM
UHQIISIIY;

B) U3JI0’KEHHBIN B CKATOM BHUJI€ OCHOBHOW 3aMBbICEI ITPOEKTA.

15. VYmnpaBneHueckas  JeSITEIbHOCTb, 3aJayeld  KOTOPOM  SIBJISIETCA
KOJIMYECTBCHHAss W KA4YeCTBEHHAas OICHKA M YYeT pe3yJbTaTOB pabOThI
OpraHu3aly, Ha3bIBACTCS:

a) IJITAHUPOBAHUEM;

0) opranuzanuei;

B) MOTHUBAIIHMEH;

') KOHTPOJIEM.

TecToBble 3amaHust [JIs1 TOpOBEpKH ypoBHS oOyueHHoctd YMETD,
BJIAJETD:

1. KoHTponb COOTBETCTBHS pPEANbHBIX IOJHOMOYUI PYKOBOAMUTENS
(ucrionHUTENAST C  TOJHOMOYMSAMH, 3a(UKCUPOBAaHHBIMH B  JIOKyMEHTax,
PErIaMEHTHUPYIOIINX AEATEIbHOCTh OPraHU3aLui - 3TO:

a) IUIAHOBBIM KOHTPOJIb;

0) aIMUHUCTPATUBHBIN KOHTPOJIb;

B) BHEIITHUI KOHTPOJIb;

') HAPOAHBIA KOHTPOJIb.

2. 11enb1o KOHTPOJIS SBIISETCS.

a) MPOBEPKa BHITIOJIHCHHUS TIJIaHa;

0) cOOp CTaTUCTUUECKUX CBEJICHUI;

B) YCUJICHUE 3aBUCUMOCTH TTOJYMHCHHBIX;

r) o0ecredeHne pykoBoCTBa HH(MOPMAITUEH 1J1 KOPPEKTUPOBKH TUTAHA.

3. OCHOBHOE OTJIMYHE npCaABApUTCIIBHOTO, TCKYIICIO W 3aKIIOYUTCIBHOIO
KOHTPOJIA 3aK/II09acTCA:

a) B o0beme;
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0) BO BpeMEHH OCYILIECTBIICHUS;
B) B METOJIaX;
r) B 00beMe U MeToaxX.

4. MotuBupyromuM (paktopom, cornacHo reopun @. I'epudepra, siBiseTcs:
a) BO3HArpaxJacHueE;

0) conepxaHue padoThI;

B) YCJIOBHS pab0OYero Mecra;

I') CTHJIb PYKOBOJICTBA.

5. Cnoco6 BiMSHUS Yepe3 CTpax, KOTOPBIA MOXKET OBITh MCIOJIb30BaH B
OTHOIIIEHNHU KBaTU(UIIUPOBAHHBIX PAOOTHUKOB - 3TO.

a) 3aIyTMBaHMs CHIYKEHUEM 3apIliaThl;

0) yrpo30ii yBOJIbHEHUS;

B) yrp0O30i MOHMKEHUS B TOJKHOCTH;

I') yIIEMJICHHE CaMOIIOOHUS.

6. PeanpHoe BIMSHUE NpU YIPABICHUH T10 TEISIM UMEIOT PYKOBOIUTEIIH.
a) CPEIHETO YPOBHSIM;

0) HM3IIIETO YPOBHS;

B) BBICIIICTO, CPEHETO M HU3IIIETO YPOBHS;

T') BBICIIETO YPOBHSI.

/. BpimonHeHue pabOThl MO NPHUHYKIACHUIO WA Yepe3 SKOHOMHUYECKHE
CTUMYJIbI — 3TO:

a) MOTHBALIMS MO CTaTYCY;

0) BHELIHSST MOTHUBALIUS;

B) MOTHUBALMS MO pPe3yJIbTaTy;

I') BHyTPEHHSISI MOTHUBALMS.

8. Bricmias mpodeccronanbHas CTereHb MEHEKEpa — ITO:
a) KOJUIEJKEp MEHEKMEHTA

0) OakayiaBp MEHEKMEHTA

B) MarucTp MeHeHKMEeHTa

') TOKTOp Ppuinocopuu Mo MEHEIKMEHTY

9. Jlns 3aHATHI MCCICAOBAaHMSAMHU B 00JaCTH MEHEHKMEHTA, TIPETo1aBaHus
ATON JUCHUIUIMHBI B YHMBEPCUTETaX B COOTBETCTBUM C CHUCTEMOM MOJATOTOBKH
MeHekepoB B CIIIA HeoO6XoauMo moTyueHue ClIeyIoned y4eHO! CTereHH

a) KOJUIeI’)Kep MEHEI)KMEHTa

0) OakaylaBp MEHEKMEHTA

B) MarucTp MEHEKMEHTA

) TO0KTOp Grnocodpuu Mo MEHEIKMEHTY
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10. K kako#t kareropuu yYIpaBICHYECKOTO IMEPCOHANa B COOTBETCTBUU C
knaccudukanueit [lapconca u Jlpykepa OTHOCUTCS JOKHOCTh MacTepa

a) MJIQIIIUI PyKOBOTUTEIb

0) cpeHUI pYKOBOJIUTEIb

B) BBICIIHIA PYKOBOJUTEH

) GYHKIIMOHAIBHBIN CIICIIUATIACT

1) "HQPACTPYKTYPHBIN PaOOTHHUK

11. K kakoil Kareropuu yHpaBJIEHYECKOTrO MEPCOHANA B COOTBETCTBUU C
knaccudukarmeit [lapconca u J[pykepa OTHOCUTCS TOKHOCTh (DMHAHCHUCTA

a) HHQPaACTPYKTYPHBINA paOOTHHUK

0) MIaaImuil pyKOBOIUTEIb

B) CPEHUI PYKOBOJUTENb

I') BBICIIMH PYKOBOJUTEIH

1) pyHKIIMOHAJIBHBIN CTIeHUaIUCT

12. K xakoi KaTeropuu YIpaBJIEHYECKOTO IEepCOHalla B COOTBETCTBUU C
knaccudukanueit Ilapconca u Jlpykepa OTHOCUTCSI JOJDKHOCTh BHUILE-TIPE3HICHTA
110 MapKETUHTY

a) UHPPACTPYKTYPHBIN PaOOTHUK

0) MJIaIINI pyKOBOAUTEIb

B) CPEIHUI PYKOBOJUTENb

I') BBICIIUNA PYKOBOJIUTENh

1) GYHKITMOHATBHBIN CHICUATTACT

13. K kakoii kareropuu yIpaBJICHYECKOTO IMEPCOHAJa B COOTBETCTBUU C
knaccudukanueit [lapconca u [Ipykepa OTHOCUTCS TOJDKHOCT CEKpeTapsi?

a) UHPPACTPYKTYPHBIN paOOTHUK;

0) MIIQ NI PYKOBOJAUTEID;

B) CpEHUMN PYKOBOIUTEID;

T') BBICIIUNA PYKOBOJIUTEI;

1) QYHKITMOHATBHBINA CIICIIAAITUCT.

14, K kakoll Kareropuu YHpaBJICHYECKOTrO MEPCOHANa B COOTBETCTBUU C
kinaccudukanuenn Ilapconca u JIpykepa OTHOCUTCS AOJKHOCTH YIPABJISIIOIIETO
bunuanom?

a) UHPPACTPYKTYPHBIN paOOTHUK;

0) MITaAIINN PYKOBOIUTEIIb;

B) CpPEIHUI PYKOBOJIUTEIIb;

T') BBICHIUN PYKOBOAUTEND;

1) QYHKITMOHATHHBINA CIICITAAITUCT.
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2.3. Kpurepuu onieHKH Il IPOBeIeHUS 3a49€Ta M0 IMCHUIINHE

[locne 3aBepieHusi TECTUPOBAHUS Ha 3a4€TE€ HAa MOHUTOPE KOMIIbIOTEpA
BBICBEUMBAETCA pe3yJbTaT — TMPOLEHT TMPaBUIbHBIX OTBETOB. Pe3ynbTar
NEepPeBOAUTCS B OAJIbl U CYMMHPYETCS ¢ TEKYIIIMMH CEMECTPOBBIMU OalljlaMHu.

MakcumanpHas cymma (100 OamnoB), HaOupaeMas CTyJACHTOM IO
JUCUUIUIMHE, TMpeayCMaTpUBalOIMIe B KadecTBE (POPMbI  MPOMEKYTOUHOMH
aTTECTAIMH 3a4ET, BKIIOYAIOT JBE COCTABJISIONIHE.

[lepBass cocraBismOIIasi — OIIGHKA PETYSIPHOCTA W CBOCBPEMEHHOCTH
KaueCTBa BBITOJIHCHUS CTYJIEHTOM y4eOHOW pabOThI MO0 U3YUYEHHUIO MUCIUTIINHBI B
TedeHue cemectpa (cymma He 6omee 80 6aioB).

Bropas cocraBistomias — OLEHKAa 3HaHWW CTyJlEeHTa Ha 3adyeTe (He Ooisee 20
0asioB).

[lepeBoa MONY4YEHHBIX HMTOTOBBIX OAJJIOB B OIICHKU OCYIIECTBIISIETCS I10
CJICIYIOLIEH IIKaJIE:

- ¢ 55 no 100 6aiuioB — «3a4TEHOY,

- MEHEE 55 — «He 3a4TEHOY.

Ecnu cTyneHT npu TecTUpOBaHUM OTBEYAET MPABHIIBHO MEHEe, ueM Ha 55 %,
TO aBTOMATUYECKH BBICTABISIETCS OIIEHKAa «HE 3a4yTeHo» (0e3 CyMMHUpPOBaHUS
TEKYIIUX PEUTHHTOBBIX OAJlJIOB), a CTYJCHTY Ha3HA4aeTcs MepedK3aMEHOBKa B
JOTIOTHUTETHHYIO CECCHIO.

2.4. Meroanyeckue MaTepuasbl, ONpeaeJAINNe  NPOLELYPY
OLICHUBAHUA 0 AUCHUILINHE

O6mass mpouenypa oleHuBaHus omnpeneneHa llonoxennem o doHgax
OIICHOYHBIX CPEJICTB.

1. IIpouienypa olieHUBaHUS PE3yJIbTATOB OCBOCHUS MTPOTPAMMBI TUCHIUATLITUHBI
BKJIIOYAaeT B ce0S OIGHKY YypOBHSA CGHOPMUPOBAHHOCTH OOIIEKYJIbTYPHOM
KOMITETCHIIUU CTY/ICHTA, YPOBHEHW 00YUEHHOCTH: «3HAThY, «YMEThY, «BJIAJICTHY.

2. [Ipu cnade sk3ameHa/3auera:

— npodeccuoHaIbHbIC 3HAHUS CTYJIEHTAa MOTYT MPOBEPSATHCS MPU OTBETE HA
TEOPETHUYECKHE BOMPOCHI, MPH BBIMTOJHCHUH TECTOBBIX 3aJaHUM, MPAKTHYCCKUX
3amad;

— CTEeTNCHb  BIAJACHUS  NMPOPECCHOHAIBHBIMA  YMCHUSMH,  YpPOBEHB
c(hOPMHPOBAHHOCTH KOMIIETCHIIMH (IJIEMEHTOB KOMIIETEHIIMN) — TPU PEIICHUU
CUTYaIIMOHHBIX 33/1a4, BBITIOJHEHUHU MTPAKTUYECKUX PAOOT U IPYTUX 3aJaHuM.

3. Pe3ynbrarel mpoMeKyTOUHOM atTectannu pukcupyroTcs B 6aymax. Ooiee
KOJIMYECTBO 0AJIOB CKIIAJILIBAETCS U3 CIACAYIOIIETO:

— 110 60% OT 00I1IeH OIIEHKH 32 BHITIOJIHEHUE MTPAKTUYECKUX 3a/IaHU;

— 10 30% OuLEHKH 3a OTBETHI HA TEOPETUYECKHUE BOIIPOCHI;

— 10 10% oueHku 3a OTBETHI HA JOTIOJTHUTEIbHBIE BOIIPOCHI.
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ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIBHA$1
OPI'AHU3AIM BBICIIEI'O OBPABOBAHNAI
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINN
«POCCUMCKNI YHUBEPCUTET KOOIIEPALTU»
KA3AHCKHUH KOOIIEPATUBHBIA UHCTUTYT (PHJIHAJI)

®OH/I OLIEHOYHBIX CPEJICTB /1Sl MPOBEJEHUS TEKYIIETO
KOHTPOJISI M TEKYIIEN ATTECTAIIAM MO JUCIHUATIINHE
(MOJIY.JIIO)
MEHEJ)KMEHT

Hanpasnenue noaroroBku: 38.03.07 ToBapoBeneHue
HampaBneHHOCTh: «DKCIepTH3a KauecTBa U 0€30MaCHOCTH TOBAPOB)»
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1. MarepuaJibl Il TEKYLIEero KOHTPOJIsI

ABTOHOMHA 51 HEKOMMEPYECKA I OGPA3OBATEJIbHAS
OPI'AHM3AILMS BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHN
«POCCUMICKUI YHUBEPCUTET KOOITEPALII»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJ)

KOMILIEKT 3AJIAHUHM 1151 KOHTPOJIbBHOM PABOTBHI
0 IMcIuUIIMHe «MeHeIHKMEHT»

KoHTtposibHbIE pabOTBl 1O AUCHUIUIMHE «MEHEIKMEHT» COCTOAT W3

TCCTOBLIX BOIIPOCOB U 3a1a4H.

I. TECTOBBIE BOITPOCHI JIAA IIPOBEJJEHUA KOHTPOJIbHbBIX
PABOT:

1. HGHGI‘HPOBaHI/IG MMOJTHOMOYHM APYIUM PYKOBOAUTCIIIM OCYIICCTBIIACTCA

A1 OIITUMAJIBHOT'O PCIICHU:A 3ada49n. BcraBbTe IMPOITYHICHHOC CIIOBO.

KakK:

a) oOIIeH;
b) KoMILTIEKCHOM;
C) cenuanTu3upOBaHHOM.

2. YIpaBieHYECKUH MEPCOHAN BBIMIOJIHAECT B OpPraHU3allMM TakKUE 3a/1a4H,

a) BBITIOJIHCHUE TEKYIIIUX ITPOU3BOJICTBEHHBIX OIEpalIlnii;

b) OTBETCTBEHHOCTH 3a MPOIIECC U PE3YJIbTAThI AEATCIbHOCTH;

c) obecrieueHNE pean3alii HHTEPECOB COOCTBEHHUKOB;

d) pa3paboTka u peay3alys CTpaTeruu MOBEJACHUS OpPTraHU3alliH.

3. K pynknusam menemxmenta o A. daionro OTHOCATCS:
a) yrpaBJeHYECKNE KOMMYHUKAIIHH;

b) niianupoBanue;

C) opraHu3anus;

d) popmynupoBka 1ene.

4. K (byHKI_II/ISIM MCHCI’)KMCHTA, BBIITIOJIHCHUEC KOTOPBIX BO3MOXHO TOJIBKO Ha

OCHOBE€ HAKOIIJICHHOI'O OIIbITAa, OTHOCATCA.

a) opraHuzanusi;

b) mianupoBanue;

C) IPOTHO3UPOBAHMUE;
d) MmoTuBarus.
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5. OTHOCUTENIBHO  CaMOCTOSITEIbHBIC, CHEeNUaTu3UpPOBAaHHBIE U
000COOJICHHBIE YYaCTKH YIPABICHYECKOW JEATEIBHOCTH, HWMEIOIUE YETKO
BBIpOXEHHOE  COJIep)KaHWe, pa3pabOTaHHBIA TPOIECC  OCYIISCTBICHHS U
OTIPEICTICHHYIO CTPYKTYPY, Ha3bIBAIOTCS:

a) QyHKIUSIMU;

b) meTonamu;

C) IPUHITUIIAMU;

d) crparerusamu.

6. IlmaHnupoBaHue, MOTHBAIUS, OPTaHU3AIWsA, KOHTPOJIb, KOOPAWHALIMS U
Ipyrue - O0O0pa3yloT YOPABICHUYCCKUH IHMKI W OTPAKAIT  COJCpPKAHUE
YIPaBJICHUYECKOTO TPY/1a-3TO:

a) YacTHbIC (PYHKITUU yTIPABIICHUS,

b) dbakTopbl 3 PEKTUBHOCTH yIIPaBICHUS;

c) obmre PyHKIIUK YIIPABIICHHS;

d) ynpaBieHueckoe perieHue.

7. Onpenenenue 1eyed poIHOYHOW NEATeIbHOCTH, HEOOXOIUMBIX JIJISi ATOTO
CpelncTB, pa3pabOTKa METOJOB yIpaBieHus, Haubonee dS(PHPEKTUBHBIX B
KOHKPETHBIX YCJIIOBHSIX, PEATU3YIOTCSI TOCPEICTBOM (DYHKIIUHU:

a) KOHTPOJIS;

b) MoTHUBaIINH;

C) IJIAaHUPOBAHUS;

d) opranuzanumu.

8. OYyHKIHS MEHEIKMEHTA «MOTHUBALUS 3aKITI0YACTCS:

a) B ONpeIeleHUU TMOTPeOHOCTE TmepcoHana, BbIOOpe Haumbolee
MOIXO/ISIINIETO U IEHCTBEHHOTO B TAHHOM CUTYaIlMU CIIOCcO0a UX YIOBJIETBOPEHUS;

b) B pa3paboTKe METOI0B MPUHYKJICHUS MTEPCOHAIIA K JIEHCTBHIO;

C) B IPUHSTHH PEIICHUN OTHOCUTEIHHO METOJ0B BO3ICHCTBUS HA TIEPCOHAI.

9. K yepram, He XapaKTEpHBIM ISl CTPATETUYECKOTO YIPABIECHUS OTHOCSTCS:

a) BBICTPaWBAaHME JCTANBHBIX IUIAHOB Ha OCHOBE TMPEACTaBICHUN O
CTaOMJIBHOCTH CPEJIbI;

b) opueHTalMs Ha COrjacoBaHME BHYTPEHHEH Cpelbl OpraHu3aluu u
BHEIITHETO OKPYKEHUS;

C) mepBOOYEpEIHOEC BHUMAHUE BHYTPEHHHUM IPOIIECCaM B OpTaHHU3AIIH.

10. TakTuka — 370:

a) I0JrOCpOYHAasl CTPATErus;

b) KpaTKOCpOYHAas CTPATETHS;

C) CpeIHECPOYHBIN IUIaH, pe3yJIbTaThl MPOSIBIAIOTCA uepe3 3-4 rofa;
d) cpenHecpouHbIH TIaH, pe3yIbTaThl MPOSIBISAIOTCS uepe3 1-2 rofa.
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11. Tlenpro TUTAHUPOBAHUS JEATETLHOCTH OPTAaHU3AIUH SIBIISICTCS
a) 000CHOBaHME 3aTparT;

b) o6ocHOBaHHME CPOKOB;

C) Ompe/eNIeHre TIeNIed, CHIT U CPE/ICTB;

d) o60ocHOBaHUE YHCIIEHHOCTH PA0OOTHUKOB.

12. IlnanupoBaHue OEHCTBUN — ATO CO3/aHUE CIIEAYIOIIETO 3BEHA MEXKIY
MIOCTaHOBKOM 1IEJTM ¥ MPOTPaMMOM €€ peann3aliiu:

a) YTOYHEHHE POJIEH;

b) BbIABIEHHE OOCTOATENBCTB, KOTOPHIE HEOOXOAMMO YUYUTHIBATH IS
JOCTHKEHUS 1IETIH;

C) OIICHKA 3aTPaT BPEMEHH sl KAXK]I0M oneparuu.

13. TlpuHIMI MIaHUPOBAHUS B COBPEMEHHOM MEHEI)KMCHTE IIACHT:
a) OT IPOIUIOTo K OyAylIemMy;

b) ot Oyayiiero Kk HaCTOAIIEMY;

C) OT ynpaBJieHUsI (PUHAHCAMU K YIIPABICHHUIO COBITOM;

d) oT HOpMaTUBHOTO YIIPABJICHHUS K PAIlIOHATHBHOMY YIIPABIICHUIO.

14. BpeMeHHbIE paMKH JI0JITOCPOYHOTO TUIAHUPOBAHUS COCTABIISAIOT:
a) 6 MeCsIIIeB;

b) 1 rox;

¢) 15-20 ner;

d) 1-2 rona;

e) 5 nmer.

15. ITox mporHo3upoBaHUEM MOHUMAETCHI.
a) BBIOOp albTEPHATHB,;

b) BEIIOJIHEHHUE 33]1a4;

C) JOCTHIKECHHE 1IEJICH;

d) mnanupoBanue OyayIIero.

16. Ctparernueckoe miaHUPOBaHUE — ITO:

a) mpoliecc pa3paboTKu CTPaATErHYECKUX METOJIOB;
b) c6op nHpopmalu o miaHax KOHKYPEHTOB;

C) Ka4eCTBEHHAs OIICHKA aJbTCPHATHUB.

17. OcHoBHBIe KpuTepuu U pepeHnnannuy miaHoB - 3T0...
a) 1eJIM U 3a]1a4u;

b) macmTaObl 1 00J1aCTH TPUMEHEHUS;

C) CPOKH U XO3SIICTBYIOLINE CYOBEKTHI;

d) 4MCIEHHOCTh 3aHATHIX U TOCTUTHYTHIE PE3YJIbTAThI.
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18. Ilporecc maaHupOBaHUS MOXKHO KJIACCU(DUIIUPOBATE...

a) 1O  CTENEHM  OXBaTa, IO  COJAEPKAHUIO  IUIAHUPOBAHUSA
IpeapUHUMATENbCKON

HOJIUTHUKH, 110 IPEIMETY IUIAaHUPOBaHMUSL, 10 cpepaM PyHKIIMOHUPOBAHUS;

b) 1o riyOuHe nIaHUpPOBaHUS, 10 CPOKAM C TOUKHU 3PEHUSI CTPYKTYPHON

OpraHM3aliH, 10 KOOPIMHAIIMHN YAaCTHBIX IJIAHOB BO BPEMEHH;

C) 10 YYEeTY U3MEHEHUS JIaHHBIX, II0 OYEPETHOCTH BO BPEMEHH;

d) mo sxkoHOMHUYECKOMY A (DEKTy.

19. CrpaTernyeckuil miaH NpeAnpUsTHS - 3TO...

a) COBOKYITHOCTb TJIABHBIX II€JIEW MPEANPUATHS U OCHOBHBIX CIIOCOOOB HX
JOCTHKEHHS,

b) mnan npeanpustus Ha 5-10 neT;

C) IJIaH NPEANPUATUS Ha ONMKANIIYIO IEPCIIEKTUBY.

20. B 3aBUCHUMOCTH OT TOPU30HTA IIAHUPOBAHUS BBIJICISIOT TUIAHUPOBAHHUE.
BcraBbTe npomnyiieHHoe ClI0BoO.

a) TAKTUYECKOE;

b) onepaTuBHOE;

C) HETPEPHIBHOE;

d) monrocpounoe.

21. IlpuHIMN €UHCTBA IUIAHUPOBAHUS MIPEAIIONATAET, YTO

a) IJIAHUPOBAHME B OpPraHU3alldd HUMEET CUCTEMHBIN (KOMIUICKCHBIN)
Xapakrep;

b) m1aHbl 1OKHBI OBITH MAKCUMAJIBHO MPUOIUAKEHBI K CYIIECTBYIOIINM

BO3MOYKHOCTSIM MPENPUITHS;

C) IpolIecC MUIAHUPOBAHUS BO BPEMEHH JOJDKEH OBITh HEMTPEPHIBHBIM.

22. TakTyeckoe MIaHUPOBAHUE — 3TO:

a) KOHKpETH3allius CTpaTeruu, IJIaHUpoBaHHEe Hambonee 3PGEeKTUBHBIX
CIIOCOOOB ¥ KOHKPETHBIX IIaroB MO JIOCTHXKEHHUIO CTPATETUYECKUX ITIENIeH;

b) ycTaHoBieHHE 1eNeld OT JOCTUTHYTOTO, U UX KOPPEKTHPOBKA C y4ETOM
UHGpIAUNY;

C) U3JIOKEHHBIN B C)KaTOM BHJI€ OCHOBHOM 3aMbICEN MPOCKTA.

23. VYnpaBneHuecKas  JEATENBHOCTb, 3aJa4€l  KOTOPOM  SBIISIETCS
KOJMYECTBEHHAs: M KayeCTBEHHAash OLEHKAa M Yy4YeT Pe3yJbTaToB pabOThI
OpraHu3alliy, Ha3bIBAETCS:

a) TUIAaHUPOBAHUEM;

b) opranuzanuei;

C) MOTHBALIUEN;

d)xoHTpOsEeM.
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24. KOHTpOIb COOTBETCTBUSI pEATBHBIX IMOJTHOMOYUN PYKOBOIUTEIIS
(ucrionmHUTENS) C  TOJHOMOYHUSIMH, 3a(UKCUPOBAaHHBIMH B  JIOKyMEHTaXx,
pETIIaMEHTHPYIOIINX ACSITeIFHOCTh OPTaHU3aINi - ATO:

a) MJIaHOBBIN KOHTPOJIb;

b) aAMUHUCTPATUBHBIN KOHTPOJIb;

C) BHEITHUI KOHTPOJIb;

d) HapoIHBII KOHTPOJIb.

25.1lenbr0 KOHTPOJIS SIBJISIETCA.

a) MPOBEpKa BHITIOJHEHUS TIaHA;

b) cOop cTaTUCTUYECKHUX CBEIICHUN;

C) YCHJICHHE 3aBUCHMOCTH IO TYUHCHHBIX;

d) obecrnieuenne pykoBoicTBa HHPOpMAIIUEH sl KOPPEKTUPOBKH IIJIAHA.

26. OCHOBHOE OTJIMYHE MPEABAPUTCIBHOIO, TCKYIIETO U 3aKIFOYUTEILHOTO
KOHTPOJIS 3aKIF0YaCTC:

a) B o0beMe;

b) BO BpeMeHH OCYIIICCTBIICHHUSI;

C) B METOJIax;

d) B 0OBeMe B MeTO/1aX.

277. MotuBupyromum pakropoM, coriaacHo Teopun . ['epudepra, sBisercs.
a) BO3HArpaXxJeHU¢;

b) conepxanue padoOTHhI;

C) ycnoBuUsl pab0Yero MecTa;

d) ctuiib pykoBOJICTBA.

28. Cnoco0 BIMSAHUS 4Yepe3 CTpax, KOTOPHIH MOXKET ObITh MCIOJIb30BaH B
OTHOIIEHUH KBAM(DUIIMPOBAHHBIX PAOOTHUKOB-3TO.

a) 3aIyTUBaHUsl CHUKCHUEM 3apIIaThl;

b) yrpo30ii yBOJIbHEHHS,

C) yrpo30il TOHUKEHUS B T0JPKHOCTH;

d) ymemienue camoioous.

29. PeanbHOE BIUSHUE MPU YIPABICHUU MO LEISAM UMEIOT PYKOBOJIUTEH.
a) CPEHETO YPOBHSM,;

b) HU31IETr0 YpOBHS;

C) BBICILIETO, CPEJHETO ¥ HU3LIETO YPOBHS;

d) BbICHIETO YPOBHSI.

30. BeimonHeHue pabOTHI MO MPUHYKICHUIO WX 4Yepe3 IKOHOMHUYECKUE
CTUMYJIbI — 3TO:

a) MOTHBAILIMS TI0 CTaTyCy;

b) BHEIHSS MOTHBAITHUS;

C) MOTHBAIMS O PE3YNIbTATY;
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d) BHyTpeHHSIST MOTHBAITHS.

31. Beicmias npodeccrHoHalbHas CTENEHh MEHEKEPa — 3TO
a) KOJUTE/DKEp MEHEKMEHTA

b) 6akamaBp MeHEKMEHTa

C) MarucTp MeHePKMEHTA

d) mokxTop hrocodrn MO0 MECHEIHKMEHTY

32. Jlng 3aHATUHN KUCCIETOBAaHUSAMHU B 00J1aCTH MEHEKMEHTA, MPEIoIaBaHus
3TOM JUCHMIUIUHBI B YHUBEPCHUTETAaX B COOTBETCTBHHM C CHCTEMOM MOJTOTOBKH
meHemkepoB B CIIIA HeoOXxoauMo MoayyeHne CIeayIonieil y4eHO! CTeeHn

a) KOJUIeJDKEep MEHEDKMEHTa

b) GakanaBp MeHeHKMEHTa

C) MarucTp MeHePKMEHTa

d) moxTop hrnocodprn N0 MECHEIHIKMEHTY

33. K kakoil Kareropuw ympaBlICHUYECKOTO TEPCOHAa B COOTBETCTBHU C
kiaccudukanuei [lapconca u JIpykepa 0OTHOCUTCS IOIDKHOCTh MacTepa

) MITa NN PYKOBOIUTEb

b) cpenHuii pyKOBOAUTED

C) BBICIINN PYKOBOIUTEIb

d) GyHKIMOHAIBHBIN CITCIIUATHCT

€) HHPPACTPYKTYpHBIA pPaOOTHUK

34. K kakoW KaTeropu yIpaBICHYECKOrO MEPCOHAJIa B COOTBETCTBUU C
kiaccudukanuei [lapconca u JIpykepa oTHOCUTCS TOKHOCTh (PMHAHCUCTA

a) HHPPACTPYKTYPHBIN paOOTHUK

b) MaammMi pykoBOIUTEIH

C) CpeaHHiA PYKOBOIUTEb

d) BeICIIINIT PYKOBOIUTEITH

€) GYHKIIMOHAIBHBIN CIICIIUATHCT

35. K Kkakoil Kareropuu ymnpaBiIE€HYECKOrO0 IMEpCOHanda B COOTBETCTBUU C
kinaccudukanuen Ilapconca u Jlpykepa OTHOCUTCS JTOKHOCTH BHUIIE-TIPE3UICHTA
0 MapKETUHTY

a) HHPPACTPYKTYPHBIN paOOTHUK

b) mutagmuii pykoBoAUTENb

C) CpeHUI PYKOBOJIUTEIb

d) BeICIIINIT PYKOBOIUTEIH

e) GYHKIIMOHAILHBIN CHICIIHATACT

36. K kakoil KaTeropuu ymnpaBJIECHYECKOrO MEpPCOHanda B COOTBETCTBUU C
knaccudukanueit [lapconca u J[pykepa OTHOCHTCS TOJKHOCT CEKpeTaps?
a) HHPPACTPYKTYPHBIN paOOTHHK;

b) Maanumii pykoBOIUTEINb;
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C) CpeIHU PYKOBOJIUTEIb,
d) BeICIIHIT PYKOBOAUTEIIb;
e) GYHKIMOHAIBHBIN CIICIIHAIIHCT.

37. K kakoil KaTeropuw yrpaBlICHYECKOTO TEPCOHAa B COOTBETCTBHU C
kiaccudukanueit [lapconca u Jlpykepa OTHOCHUTCS IOJDKHOCTH YIPABIISIONIETO
bunuamom?

a) HH(PaCTPYKTYPHBIH pPaOOTHHK;

b) Mmutagmuii pyKoBOAUTEINE;

C) CpeIHHid PYKOBOIUTEIb;

d) BeICIIINIT PYKOBOIUTEIT;

e) GYHKIIMOHAILHBIHN CIICIIHAIIHCT.

38. K kakoif kKaTteropuu ympaBICHYECKOrO TEPCOHAj]a B COOTBETCTBHH C
kinaccupukanueit I[lapconca u  Jlpykepa OTHOCHTCS JOJDKHOCTH TJIABHOTO
WHXXeHepa?

a) HHPPACTPYKTYPHBIN paOOTHHK;

b) MiaamIMi pyKOBOINUTENb;

C) CpeIHHIA PYKOBOIUTEIIb,

d) BeICIIINIT PYKOBOIUTEIT;

€) OYHKIMOHAIBHBIN CIIEIIUAIHCT.

39. Kakyto posp nmo MuHIOEpry HrpaeT MEHEIKEp, BO3IJIABJISIONINMA
OpPTaHU3aLMIO, SIBISIOMIUICS €€ CHMBOJIOM?

a) TpeJice1aTeNb, TIaBHbIH PYKOBOIUTEb;

b) mocpenHuK, CBA3yrOIIECE 3BEHO;

C) npueMHHUK HH()OPMAIIUH, aHATUTHK;

d) pactipocTpanuTtens uHbpopMaIu, HHPOPMATOP;

€) IpeCTaBUTEb;

f) mpennpuHuMareb;

g) yCTpaHSIOUUI HAPYIICHUS;

h) pactipeaenurens pecypcos.

40. Kakyroo ponp mo MuHIOepry urpaeT MEHEIKep, OTBEUaroUIui 3a
MOTHBAIIMIO, aKTHBU3AIUIO, KOHTPOJIb U OLIEHKY JESITeIbHOCTH O TYMHCHHBIX ?

a) mpecenaTeNb, MIaBHbIH PYKOBOIUTEI;

b) mocpenaHuK, CBA3yIOIIEE 3BEHO;

C) auuep;

d) npueMuuK MHGOPMAIIUH, AHATUTHK;

€) pacmpocTpaHuTe b HHOPMAIK, HHPOPMATOP;

f) mpencraBuTenb;

g) npeanpuHIMaTeb;

h) ycTpansiomnuii HapyeHus;

1) pacnpenenuTesab peCypcos.
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1. IPAKTUYECKUE 3AJAYUA JJIAA TPOBEJIEHUA
KOHTPOJIBHBIX PABOT:

3aganme 1. 3amosHMTE W TPOJODKUTE  TaOiIuIly, B  KOTOpOM
paccMaTpHUBAIOTCSl OCHOBHBIE TEOPETHUECKHE MTKOJIbI MEHEPKMEHTA.

Ne | IlIxona OCHOBHBIE MPEICTABUTEIIN OCHOBHBIC IPUHIIHITHI
MEHEDKMEHTA
1. | Hayuynas mxona | Y. Teinop, ®. 'unbepr (1868— | 13. oTYeTIMBO MOCTABJICHHBIC IIETH - 3TO
yIpaBIeHU 1924) u JI. I'unGepr,.... WCXOIHBIN MyHKT YIIPaBIICHUS;
(1885-1920 rr.). 14. 3npaBblii  CMBICI, IPEIIOJIAT AN
MPU3HAHKUE CJICJIAHHBIX ONIMOOK W TOWCK
WX TIPUYHH;
15. xommeTeHTHAs KOHCYJIbTAIIHSI

po(ecCHOHAIOB W COBEPIICHCTBOBAHUE
MPOIIECCOB YIpPAaBIEeHUS Ha OCHOBE WX
pEeKOMEHIalINH;

16. qucummuinHa, oOecleueHHass YETKOM
periaMeHTalueld esSTENbHOCTH  JIIOJEH,
KOHTpPOJIEM 3a ee WCTIOJTHEHHEM,
CBOEBPEMEHHBIM MOOIIPEHUEM;

17. cnpaBeniuBoe OTHOILIEHHUE K
MEPCOHANY;
18. OwIcTpHIiA, HaIeKHBIH, TOYHBIH,

IIOJIHBIA U MIOCTOSIHHBIN Y4ET;
19. mucnerunpoBaHue;

20. HOpMBI u pacrnucanus,
CIOCOOCTBYIOIIME TOUCKY M pealu3aluu
pe3epBOB;

21. HOpManHM3aIus yCIOBUH TPy/a,;
22. HOpMHPOBaHUE OTIEePaLni;

23. MUCbMEHHBIE CTaHJapTHBIE
HHCTPYKIIUH;

24. Bo3HarpaxaeHue 3a
MIPOU3BOIUTEIIBHOCTb.

3amanne 2. KommaHus TpOM3BOAUT XJICOOOYIIOUHBIC H3IEIHSA, KOTOPHIS
MOCTABJISIIOTCS B HECKOJBKO pailoHOB. B mocnepyromue msTh JIET KOMIIAHUSA HE
MPEAIoaraeéT M3MEHEHUH B HOMEHKIATYPE BBIYCKAEMOW MPOAYKUUH U
MPOTHO3UPYET pabOTy HA CIOKUBIIEMCS pbIHKE. [IpoayKIns KoMnaHuu repecraina
MOJIHOCTBIO PACKYNAaThCS B OJTHOM U3 Mara3uHOB MPEAIPUSATHS.

Kaxue hopmbl 1 BUIBI KOHTPOJIS TOJKHBI BEIOPATh MEHEKMEHT KOMIIaHUN?

3ananue 3. [loaroroBbre KBaIM(PUKAIIMOHHBIE TPEOOBAHUS IS
-TJIABHOTO OyXranrepa;

-Oyxranrepa;

-PykoBonurenst (puHaHCOBOM CITyKObI

-Jlupexropa npeanpusTus.

PabGoty npeaiaraetcst BEIMOJHUTH B TPYIIIIOBOM opMme.
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3amanne 4. Kommanusi 3aHuMaeTcss COOPKOM MEPEHOCHBIX LIBETHBIX
TeneBu30poB. [IpaBnenue pemmio auBepcupUIMpPOBATh AESITENBHOCTh KOMIIAHWUH,
HA YTO €CTh BO3MOYKHOCTB BBIJIEINTH 5 MIIH. 10JUIapoB. MIMeeTcs Tpyu MOoaXO0IIuX
BapHaHTA!

* [TommB m npopaxa JkUHCOB. [Ipeanonaraemas eHa OJAHOIO M3JAEIUSA —
25 nOIapoB, YCIOBHO-IIOCTOSIHHBIE M3JEPKKUA — | MIIH. TOJUIApOB, NIEPEMEHHBIE
U3JIEPKKU — 23 oju1apa Ha €IMHUILY IPOYKIUN.

= CoOopka aBTromoOmineil nmo mnene 4000 mosutapa 3a WITYKYy OPH YCIOBHO
NOCTOSIHHBIX H3JEpKKaxX S5 MJH. J0JUIapOB M NEpPeMEHHBIX wu3aepxkkax 2400
JIOJUIapOB HA OJWH aBTOMOOUJIb.

= COopka OBITOBBIX KOMIBIOTEPOB HOBOro moOKoyieHHsd no unene 800
JOJIJTapOB 32 WITYKY HPH YCIOBHO-TIOCTOSHHBIX H3AEPKKAX 2 MIH. JOUL. M
nepeMeHHBIX u3zepxkkax 480 101 Ha OJUH KOMITBIOTED.

[IpenBapuTenbHO MPOBEACHHBIN (UPMOI aHAIU3 €MKOCTH pBhIHKA MO TPEM
rpymnmaM TOBapOB MOKa3ajl, YTO 3a TOJ MOKHO IpojaTh He 6osbiie 300 Thic. MITYK
JOKMHCOB, 5 ThIc. aBTOMoOuieH, 50 Teic. kommnbroTepoB. Onpenenuts Haubosee
BBITO/IHBIN  BapuaHT AuBepcuukanuu komnaHuu. Kakyioo npubbsuib U
peHTa0eIbHOCTh OYAET UMETh KOMIIAHUS B CIIy4ae ero peaan3alii.

3amanue 5. Kakoe u3 AByx mnpeanpustuil paboTaer ¢ HauOOIBIIUM
NPEANPUHUMATEITBCKUM PUCKOM?

VY mpeanpusitus A BeIpydka OT peanmzanuu cocrtasisier 380000 pyOGnei,
nepeMenHbie 3atpatbl — 250000 py6elt, mocTosiHHbIE 3aTpaThl cocTaBisAOT 20 %
OT BBIPYYKH OT pEATU3ALIIH.

Y npennpusitus b 00bem peanuzauuu coctaBisier 2500 mT. 1eHa
peanu3anuu U3Jeausl cocTaBisieT 45 pyOuseil, mepeMeHHbIe 3aTpaThl HA €IUHUILY
npoayKiuu — 32 py6uis, noctostHHbIe 3aTpathl 25000 pyoie.

3amanue 6. Beipyuka oT mpopaxku mpoayKuuu (paboT U yCIyr) OTYETHOTO
nepuosia cocraBuia 560 Teic. pyO. mpu nepeMeHHbIX pacxomax 450 Teic. pyO. u
MOCTOSIHHBIX pacxojax 50 TeIC. pyO. MIaHUPYETCS YBEIUUYUTh BBIPYUKY OT MPOJAXK
Ha 20%. Ha ckoJbKO IPOLIEHTOB YBEIHMYUTCS IPUOBLITH?

3aganue 7. PyKOoBOACTBO NpPEANPUATHS HAMEPEHO YBEIUYUTH BBIPYUKY OT
npoaax Ha 10% c¢ 50000 py6. OOmue nepeMeHHbIe U3ACPKKU B 0a3UCHOM TOY
coctaBusii 32000 py6., a moctossHHBIE pacxosi-10000 pyo.

PaccuuraiitTe cymMMmy mnpuOBUIA, COOTBETCTBYIOUIEH HOBOW BBIPYYKE OT
OpoJaXx JBYMSl CIOCOOAMM: TpPAJAULIMOHHBIM W C TMOMOUIBIO OINEPAIMOHHOIO
phluara.

3amanne 8. Kommanusi 3aHuMaercs COOpPKOW TIEPEHOCHBIX IIBETHBIX
TeneBu30poB. [IpaBnenue pemuno TuBepcuGUIMPOBATh NEATEILHOCTh KOMIIAHUH,
Ha 4YTO €CTh BO3MOKHOCTb BBIICIUTh S5 MJIH. HOJUIapOB. MIMeeTcs Tpu moaxoasimux
BAPUAHTA:

53



* [TommB m npopaxa JkuHCOB. [Ipeanonaraemasi eHa OJAHOIO W3JETUS —
25 noiuIapoB, YCIOBHO-TIOCTOSIHHBIE M3JIEPKKU — | MIIH. JOJIapOB, MEPEMEHHBIE
U3JIEPKKU — 23 fosuiapa Ha €IMHUILY TTPOTYKIUU.

= COopka aBTtomoOmieit mo meHe 4000 mosuiapa 3a MTYKY IPH YCIOBHO
MOCTOSIHHBIX M3JEpPKKax S5 MIH. JOJUIapOB M MEPEMEHHBIX wu3aepxkkax 2400
JI0JIJIApOB HA OJIMH aBTOMOOUIIb.

= COopka OBITOBBIX KOMIBIOTEPOB HOBOrO TOKoJieHHs mo 1eHe 800
JOJIJTApOB 32 HITYKY HIPH YCIOBHO-TIOCTOSHHBIX H3AEPKKAX 2 MIH. JOUL. M
nepeMeHHBIX u3zepxkkax 480 101 Ha OJUH KOMITBIOTE.

[IpenBapuTenbHO MPOBEACHHBIN (PUPMOI aHATU3 €MKOCTH PBhIHKA MO TPEM
rpyIIaM TOBapoOB MOKa3aj, YTO 3a IoJ MOKHO npoaaTh He 0oibiie 300 ThiC. IITYK
JUKUHCOB, 5 ThIC. aBTOMOOMIIeH, 50 ThiC. KoMIbiOTEepoB. Ompeaenutb Hambosee
BBITOJHBIN  BapuaHT AuBepcudukanuu komnanuu. Kakyio npubbsuie u
pEeHTa0ENbHOCTh Oy/IeT UMETh KOMITAHMS B CIIy4ae €ro peajnu3alui.

3amanue 9. IlpeanpuHumartens pacrnojaraeT CBOOOAHBIM KamuTajioM B 1
MJIH. JI0JUI., KOTOPBIA OH XOYET BJIOXKUTH B LIEHHbIE OyMaru MHOCTpPaHHBIX (UPM
Ui 3auMThl OT MHGQAIMU. OH MOXET MPUOOPECTH aKIMKM HaJEKHOW, XOpOILOo
U3BECTHOM (PUPMBI C YCTOMUMBBIM KYpPCOM aKIUil, HO CPAaBHUTEIBHO HE BBICOKUMU
muBuaeHaaMu (20 % ronoBbix). ECTh BO3MOXKHOCTH BIIOKUThH JI€HBIM B aKI[UU
TOJIBKO YTO CO3JaHHOW (DPUPMBI, KOTOpas AEKIapuUpyeT pa3Mep IUBUIECHIOB Ha
ypoBue He Hmwxke 100 %. BkiagpiBas J€HbrM B akKUUMU IEPBOM  (PUPMBI,
MPEANPUHUMATEND TPOTHO3UPYET, 4TO MUBUACHABI B 400 ThIC. 10JUT. OH MOMYYHT C
BeposiTHOCTBIO 0,6, 200 ThIC. — ¢ BeposiTHOCTBIO 0,3, 200 ThIC. 10T, YOBITKOB C
BeposiTHOCThIO 0,1. Eciyv BIOXWTH JAEHBIM B AaKUUMU BTOPOM (HUPMBI, TO
BEPOSATHOCTH MOJYYUTh AUBHICHABI B pasmepe | muH. nomn. Cocrasiser 0,2, 500
ThIC. 1ol — 0,4, BeposITHOCTh MOMy4uTh YOBITOK B 100 ThIC. Moy, pasHa 0,2.
BxnaneiBas 50 % kanutana akiuu nepodd ¢upmel, a 50 % -- B akiuu BTOPOMH,
IPEANPUHAMATEND OLEHUBAET BEPOSTHOCTh MOJIYYUTh AUBUAECHABI B pazmepe 500
teic. gomn. — 0,2, 200 Teic. momr. — 0,6, u yosiTku B 100 TBIC. MOMIL. — 0,2.
Omnpenenure Hanboee BHITOAHBIN BapUaHT BIOKEHUS CPEICTB.

3ananue 10. [IepeBo pelieHuil.

3. Ins  yaydrneHuss KOHKYPEHTHBIX TIO3WIIMM Ha pPBIHKE MEHEIKepaMu
paccMaTPUBAIOTCS TPH BO3MOXKHBIX YIPABICHYSCKUX PEIICHHUS:

= CHMXEHHE IICHBI,

* VBeIMYCHHE PAcXOJI0B Ha PEKIaMy,

= PacummpeHue acCOpTUMEHTA.

[IpeamnomnararoTcst Tp¥ BO3MOXKHBIX CIICHAPUS PA3BUTHS OKPYIKAIOIICH CPEIbI:
HOPMAJIbHOE Pa3BUTHE, YIYUIIEHUE KOHBIOHKTYPHI U YXYIIIEHWE KOHBIOHKTYPHI.
HccnenoBanusi phIHKA TIOKA3ald, YTO BEPOSTHOCTh HACTYIUICHHS DPa3IHMYHBIX
CILIEHApUEB, COOTBETCTBEHHO, cienyromas: 30 5, 45 % u 25 %. B 3aBucuMoctu oT
COOTBETCTBHS OIPEACICHHOTO BapuWaHTa PEIICHHUs OIPEACIEHHOMY CIICHAPHUIO
OKHMJIACTCS pa3IudHas MPHUObLIb:
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Bapuants! permennit CueHapuu
A B C
CHUXEHUE 1IEHBI 5 6 4
YBenuueHue pacxojioB Ha peKliamy 3 6 2
Pacmmpenue accopTuMeHTa 6 3 7

[TocTpoiiTe nepeBO pelieHUid A pacCMaTPUBAEMbIX CIEHAPUEB Pa3BUTHS
KOMITaHUU.

Onpenenure ONTUMAIbHOE YIPABICHUYECKOE pEUICHUE M0 KPUTEPUIO
OKHJIAEMOTO J0X0/1a.

3amanue 11. 1. 3amonaure Tabmumy 1.1, ucnons3ys QOpMyITUPOBKH,
IPUBE/ICHHBIE B PEKOMEHIYEMBIX YIEOHHUKAX MO0 MEHEIKMEHTY.

Tabmuua 1.1 - OnpeneneHue OTIEIbHBIX YIPABICHYECKUX KATErOPHi
[TonsiTue Omnpenenenne n3 KHUTH (yKa3aTh Baiue onpenenenue
HMCTOYHHK )
1 2 3
YnpaBneHue
MeHeKMEHT
IIpeanpruHuMareasb
busnecmen
AJIMUHUCTPATOP
PykoBoauteins

3aganue 12. ITogymaiiTe, 4TO U y KOro cjieAoBajo Obl 3aMMCTBOBAaTh WJIU
KonupoBaTh Poccum 11 TOro, 4roObl OHA CMOIJIa BOWTH B YHCIO CTpaH C
s dexTuBHOM IKOHOMUKON. KakoBbI 0COOEHHOCTH BHEAPEHUS 3apyOEKHOTO OIbITa
B OTCUYECTBEHHBIX YCIOBUAX? Pe3ynbpTaThl aHamu3a npeacTaBbTe B Tabnuie 1

Tabnuna 1 - OcobeHHOCTH BHEIpEHUs uel 3apy0ekHoro onbiTa B Poccun

Crtpana Wnen s pexruBHOTO Heo0xomumo yuecTh npu
YIPaBICHHUS BHEJIpeHnU ujien B Poccun

SlmoHun

CIIIA

BenukoOpuranus

Kurait

I'epmanust

OpanHnus

Isenus

3ananue 13. 3anosnHuTe TabmMily 2, MOKa3aB pa3jiudyve MEXIy OONIMMHU U
creuaibHbIMU (PYHKIUSIMU yIIPABJICHHUS.
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Tabnuma 2 - CpaBHUTENbHAS XapaKTepUCTHKA QYHKIIUI yIpaBIeHUs

HazBanue ¢pynkunu B xauectBe oOmeii ¢ynkuuu | B KauecTBe byHKIIH

YIpaBJICHUS CIeNHaNIN3aLuH yIpaBiIeHYECKON
JeSITETbHOCTH

Onucanue ITpumep Onucanue IIpumep
¢dbyHKIMHU BBINOJHEHHUS ¢byHKIUH BBINIOJTHEHUS

TlnanupoBanue

Opraam3anus

MotusrupoBaHue

KonTtpons

AHanus

Yyer

NunoBamnusa

VYnpasnenue

MIEPCOHAIOM

3amanne 14. B T1abmune 3 oxapakTepu3ylTe MOJIOKHUTEIbHBIE U
OTpHULIATEIbHBIE CTOPOHBI U3BECTHBIX BaM IOJIX0JI0B K YIIPABJICHHUIO.
Tabnuma 3 - XapakTepucTUKa MOIX0JI0B K YIIPaBICHUIO

[Toaxon K ynpaBieHUIO «IImrochny «MuHyCBI»

Kpurepum onenkmn:

- OIIEHKA «OTJIMYHO» BBICTABJISAETCS CTYACHTY, ©CIU 3aJlaHWE BBITIOJHEHO
BEPHO U B IIOJTHOM O00BEME;

- OIIEHKA «XOPOIIO» BBICTABJIAETCS CTYICHTY, €CIIM 3aJaHUE BBITIOJHEHO C
HE3HAYUTENLHBIMU 3aMEYaHUSIMU;

- OIIEHKA «YIOBJICTBOPUTEIHLHO» BBICTABISICTCS, €CIM 3aJIaHUE BBITIOJHEHO
Ha 0a30BOM YPOBHE, HO C OIMMOKaMU;

- OLICHKA «HEYJOBJICTBOPHUTEIIHPHO»  BBICTABISICTCS, €CIM  COJICPIKUTCS
00JIbIIOE KOJIUYECTBO OLINOOK, 3aJaHUE HE BBHIITOJIHEHO.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHN
[IEHTPOCOIO3A POCCUMCKON ®EJEPAIHA
«POCCUVICKUI YHUBEPCUTET KOOITEPALI»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJ)

KEVIC-3AJIAYN
10 JUCIHUIIIINHEC «MeHeI[)KMeHT»

Keiic-3agaua 1: O3HaKOMBTECH C YIPABICHYECKUMHU CUTYalUsIMH U OTBETHTE
Ha MPEIJI0KEHHBIE HUKE BOTPOCHI.

a) Bnmamenblly madyHOro  ydyactka, 3aHSTOTO  IOCTPOMKOM  jJoMa,
noTpeboBajIoCh OLMHKOBAHHOE JKene3o Juisl Kpeiud. OH  oOpatwiicd Ha
IpEeANpUsATHEe, TOpPryrollee crpoiimarepuanaMi. HyXHbId Martepuan, U IpU 3TOM
JIOBOJIbHO HENOpPOroM, Ha mpeAanpusatuu Obul. OJHAKO TPAHCIOPT AJI MEPEBO3KU
MaTepuaia NpeAnpusITHE HE PEJOCTABIISLIIO.

0) Opranuzanus pemnia IpUOOPECTH MapTHIO KOMIBIOTEPOB MOCIEIHErO
MOKOJICHHSI B CBS3M C BHEAPEHHEM HOBBIX HH(POPMALMOHHBIX TEXHOJOTUH B
JIEJIONPOU3BOACTBO M MOBBIINIEHHEM TpeOOBaHUW K KadyeCTBY U OINEPATUBHOCTHU
oOpaboTku mnoctynatomeid wuHbopmanuu. Crneunanu3zupoBaHHas ¢dupma 10
MpOJaKe KOMIIBIOTEPOB pacroJiaraja HEOOXOAMMOW TapTueld KOMIIbIOTEPOB,
OJIHAKO TMpeACTaBUTENb (UPMBI OTKa3ajCcs Ha3BaTh TOYHOE BpeMs JOCTaBKH
TOBapa.

B) PaboTHMK 4YacTHON (QUPMBI TpU TOAAa KOMUJI JEHBIM ISl XOPOILIEro
nojapka >keHe K toOuiero. OH pemwn TMOAapUTh KEHE HOPKOBYIO MIy0y u
OTIIPABUJICA 32 MOKYIKOM B OJWH M3 LEHTPAJIBHBIX MEXOBBIX Mara3uHOB CTOJIMLIBI.
B marasune, KOTOpbIi 3a A€Hb NPOAAET HE OJUH JECITOK I1yO, OTHECIHUCH K HEMY,
KaKk K OOBIYHOMY IIOKYMAaTelo, Ui KOTOPOro MOKyHKa IIyObl JOCTaTOYHO
MPUBBIYHOE U OYTHUYHOE JIEIO.

Onenure HeAOCTAaTKM TNOAXOAa K  OOCIY)KMBAaHMIO KJIMEHTOB Ha
NPEANpUATUIX, O KOTOPBIX HAET pPeYb B YINOMSHYTHIX BBIIIE CUTYyalUsX.
CroporHo3upyiTe JalbHENIIEEe NOBEICHUE KIINEHTA.

Keric-3amaua 2:

1. Menemxepy nopoi ObIBa€T HENETKO OMPENEIUTh, YTO 3HAUUT «XOPOILIO» B
KOHKpPETHOM cutTyaiuu. Emie ciioxkHee BOIJIOTUTH 3TO «XOPOILIO» B XU3Hb. BOT
HECKOJIbKO ATHueckux auiemMM. Kak Obl Bbl mocTynmuiu B Kaxaoul U3 ATUX
cuTyanun?

1) Onun w3 Bamumx nOIYMHEHHBIX, BCEMHU JIOOMMBIA M yBa)KaeMbIil
MPEKpacHbI pabOTHHK, Tpu3HaeTcs BaMm, uto y Hero CIIN]I. Xots Gone3np He
CKa3bIBaeTCs Ha ero padote, Bac Oecriokout Oynyiiee COCTOSHUE 3TOTO pabOTHUKA
Y PEAKLUsI OCTAIBHBIX COTPYIHUKOB. BhI:

a) MOIPOCHUTE €ro JiepKaTh Bac B Kypce COCTOSIHUSA €ro 340pOBbS U HUYETO
HE CKa)KETE OCTAIbHBIM;
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0) ycTpouTe JIsl HETO MEPEBOJ] B APYroi OTIEN, IIe OH CMOXET padoTaTh B
OJIMHOYKY;

B) TmpoBeeTe oOlee coOpaHue W MPEaJIoKUTe pPaObOTHUKAM MPUHSTh
pelieHue o JanbHeieM npedpiBaHuU 00JIBHOTO B KOJIEKTHRBE;

I') IPOKOHCYJIBTUPYETECH C TUPEKTOPOM IO MEPCOHAITY.

2) B xommaHuM MNpOUCXOIUT peopraHu3anus, U Bel monydwin mpukas o
COKpalleHWH IIepcoHana B TMOAYMHEHHOM Bam otnene. Ilpoanann3npoBas
JOJDKHOCTHBIE HMHCTPYKUMH, BBl TOHMMaeTe, 4YTO ONTHUMAJIbHOE pEIICHHE
3aKJII0YAeTCsl B OTKa3e OT YCIYr JABYX OIBITHBIX COTPYJIHHUKOB IEHCHOHHOTO
BO3pacra. Ber:

a) HIKOMY HUYEro HE CKa)KETE U OIPEACIIUTE YBOJIbHIEMBIX HCKIFOUUTEIBHO
10 pe3yJibTaTaM TPyJla U CTaXKy pabOThl B KOMIIAHUU;

0) mpoBedeTe BCTpeuy C JBYMs KaHIWJAaTaMM Ha COKpallleHue u
MIOMHTEPECYETECh NX MHEHUEM OTHOCUTEIBHO JTOCPOYHOU OTCTABKH;

B) MpPOBEAETE COOpaHUE MEPCOHANA, HA KOTOPOM HONpPOOYETe BHIICHUTH, HE
coOupaeTcsi U KTO-THO0 W3 COTPYAHMKOB MOKUHYTh KOMITAHWIO WM BBIUTH Ha
IICHCUIO;

I') OTK2KETECh OT YCIYT JIBYX «IICHCUOHEPOBY.

3) Opna w3 Bamumx koJiler HeJaBHO TEpEeHecia JBE TpareAuu B JUYHON
JKU3HU: €€ MYK MOJaJl Ha pa3BoOJl, a MaThb yMmepiia. BaM ee UCKpEHHE Xk ajb, HO
paboTaTh OHa cTaja XyX€ (OTYeT, COCTaBJICHHBbIM HAa OCHOBE MOATOTOBIECHHBIX
COTPYIHHMIIEH JTaHHBIX, IIOABEPrcA IKECTKOM KPUTUKE pPYKOBOACTBa). Baiu
MEHeIKep TpeOyeT y Bac 00bsicHeHU . BEI:

a) U3BUHUTECH 32 HETOYHOCTH U UCITPABUTE OIIUOKH;

0) cka)xeTe MEHEIKEPY, UTO BCE JICJIO B MPEOCTABICHHBIX BaM JIaHHbIX;

B) COOOIIMTE HaYaIbHUKY, YTO y Balled KOJUIETH MPOOJIEMBI U YTO € Hy»Ha
NOJIJIEPIKKA;

I') OTBETUTE, YTO BBI CIMIIKOM 3arpyKeHbl U IOTOMY HE yCIEIU MPOBEPUTH
udpeI B OTUETE.

4) Bama (upma HeTaBHO HaHsIAa HOBOTO MEHEIKEpa, KOTOPBIM HAXOIUTCS
Ha paBHOM ¢ Bammm nomxHOCTHOM ypoBHeE. Kak uenoBexk oH Bam He HpaBuTCH,
Bbl cunTaere ero cBouMm KOHKypeHTOoM. CiydaitHo Bbl BcTpewaeTech ¢ Apyrow,
KOTOPBIM XOpOIIO 3HAET BAIIETO COMEPHUKA U OH paccKa3biBaeT, yTo Bamn koiera
HE TOJILKO HM OKaHuMBain ['apBapJCKUil YHHMBEpPCHUTET (Kak 3TO YKa3aHO B €ro
pe3oMe), HO BOOOIIIE HE UMEET BhICIIEro 0Opa3oBaHus. B

a) 1I0BeJIeTe MOJyYECHHYIO0 HHPOPMALIUIO 10 CBEJEHUSI PYKOBO/JICTBA;

0) MPOKOHCYJIBTUPYETECH C MEHEIXKEPOM IO MEPCOHAILY U, HE Ha3bIBasi UMEH,
MOMPOCUTE COBETA,

B) HMYETO HUKOMY HE€ CKa)KeTe, OYEBMJIHO, YTO KOMIIAHUS MPOCTO HE
IpOBepsIa HOBOTO MEHEKepa, U 00MaH BCKOpE PacCKpOETCs caMm 1o cede;

I') PACCKa)XeTe O TOM, YTO 3HAETE HOBOMY MEHEIDKEPY M NPEIOCTABUTE
BO3MOYHOCTb IIPUHATH CAMOCTOSITEBHOE PELLICHUE.

5) lpunumas gena B Oyxranrepuu, Bbl oOHapyX wWwid, 4yTO KOMIIAHHUSA B
TEUEHHE JIOJITOr0 BPEMEHHU 3aBhIIIAJIA LIEHY yCJIyr. Bail pykoBOAUTEIh TOBOPUT,

YTO BO3BpaT ACHCT 4YpCBaT OTPHUOATCIIBHBIMU IIOCIICACTBUAMM. I{GHTCJ’IBHOCTB
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Bameii koMmmaHuum KOHTpoiupyeTcss (QenepaibHON KOMHCCHEH, KOoTopas He
3aMeTnia omnOKy. Ilo cioBaM HayaibCcTBa, HUKTO HUKOTJA HU O YEM HE y3HAET,
JUIsL yCTpaHEHUs IpoOJIeMbl Oy IyT IPUHSITHI COOTBETCTBYIOIINE MEPHI. BhI:

a) CBSDKETECH C (pesiepalibHON KOMHCCHEH;

0) nanute feny MyOJIMYHYIO OIIacKy, BO3MOKHO, aHOHUMHO;

B) HHMYErO0 HUKOMY HE CKaxeTe, MO0 OTBETCTBEHHOCTh HeceT Bare
PYKOBOJCTBO;

I') COBMECTHO C PYKOBOJUTEISIMU BbIpaOOTAETE IUIaH MCIPABIICHUS OLIMOKU
U olpenenuTe rpaduk BBIIAT, KOTOPHIM HE OTPA3WUTCS Ha TEKyIIeM OOJKETe
KOMITaHUU.

6) Pa3bupas mouty, Bel oOHapykuBaeTe MUChbMO, B KOTOPOM COJICPKUTCS
neTanpHas uHGopMaIs o pa3pabaTbiBaeMOM KOHKYpPEHTaMu HOBOM ToBape. Ero
IpUCIan HeJOBOJIBHBINA CBOMM IOJIOKEHUEM COTPYIHUK (PUPMBI-KOHKYpeHTa. BoI:

a) OTIPABUTE JOKYMEHTBI B OyMaropesky;

0) oTIIpaBUTE UX B UCCIIEOBATEIBCKUN OTIEN JUIsl aHAJIN3a,;

B) YBEIOMHUTE KOHKYPEHTa O IPOU30LIECAIIEM;

I') I03BOHUTE B IPABOOXPAHUTEIBHBIE OPTaHBbI.

Bomnpocs! k curyanusm:

1) Kakue BapuaHThl TOBelEHUsA TpeAcTaBisAoTcss Bam  Haumbonee
HOIXOJAIMMHA B KaxaoM ciaydae? Ilomyuwin nu Bbel Bclo HeoOXonumyro iis
NPUHATHUS STUYECKU KOPPEKTHBIX perieHnii napopmaruio? Eciu 661 Bol okazanuch
B TaKOW CUTYyalllH, KAK OTpearupoBasid Obl Ha KaXAYI0 allbTepHaTUBY Baia cembs,
Ipy3bs?

2) Kakoil mnoaxonq K MNPUHATHIO 3TUYECKH KOPPEKTHBIX PpELICHUN
(YTUAMTapUCTCKUM, HWHAMBUAYATUCTUUECKUNA, MOPAIBbHO-TIPABOBOM, KOHLICTILIHS
COpPABEAJIMBOCTA) B HAWMOOJbLIEH CTENEHU MOAXOAUT [UIsl PEIICHHS ATHX
CUTyaluin?

Kpurepuu ouenku:
- OLICHKA «3a4T€HO» BBICTABIIAETCA CTYACHTY, €CIM 3aJaHUE€ BBIIIOJHEHO

0oxee yeM Ha 70%;
- OIIEHKA «HE 3aYTE€HOY», €CJIU 3aaHN€e BLIIIOJIHEHO MeHee yeM Ha 70%.
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ABTOHOMHA sl HEKOMMEPYECKA I OGPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHN
[IEHTPOCOIO3A POCCUMCKON ®EJEPAIHA
«POCCUVICKUI YHUBEPCUTET KOOITEPALI»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJ)

KOMILIEKT 3AJIAHUIM 111 TPEHUHI'OB
0 AUcIuUIIMHe «MeHeIHKMEHT»

Tpenunr 1: O3HaKOMbTECh C YIPABIECHYECKON CHTyalMed M OTBETHTE Ha
MPEVIOKEHHBIE HUYKE BOIIPOCHI.

['maBHas 3amaya MeHeMKepa - MaKCHUMH3alUs MPUOBUIM, TOJy4aeMou
Komnanueil. Bmecre ¢ Tem, Bce Oosblee 3Hau€HUE NPUOOPETAIOT COLMAIbHAsS
OTBETCTBEHHOCTh MEHEKepa Iepesn OOIIECTBOM, €ro KOHKpPETHBIE JeicTBUS,
00eCreurBaOIIUEe PEIICHNE COLMABHBIX MPOOJEeM, CTOSIIMX Hepen cTpaHod. B
CBSI3U C TUM CYILECTBYIOT JBE NO3ULMU. CTOPOHHHMKM OJHOM IO3WUIIMH CUUTAIOT,
4YTO COLHUaIbHBIE MPOOJEMBI JOJKHO peliaTh roCyAapcTBO, a OM3HEC - TOJBKO
"menath AeHbru". OHM OOOCHOBBIBAIOT CBOIO TO3UIIMIO TEM, UYTO pa3BUTHE
COLIMAJIBHOM OOJIACTH BEAET K CHUKEHUIO MPHUObLICH KOMIAHUU, YXYJIUIEHUIO €€
KOHKYPEHTOCIIOCOOHOCTH, POCTY H3AEPKEK, KOTOpbIE B MOCIEIYIOIIEM BEAYT K
pocTy 1eH (HaHOCs yiep0 mOTpeOUTeNnsiM) U APYTUM  OTPHUIATEIbHBIM
MOCJIE/ICTBUSIM.

CTOpPOHHHMKHM APYrod MO3HMIMH CUUTAIOT, YTO OM3HECMEHBI UMEIOT Iepe]
OOIIIECTBOM MOpaJbHbIE 00s3aTENIbCTBA, W MPEANPUHUMAEMbIE UMH JEUCTBUS,
CIIOCOOCTBYIOIIUE PEIICHUIO COIMAIBHBIX TPOOJIEM, MOTYT OKa3aTh OOJBIIYIO
MOJIb3Yy MPEANPUHUMATENSIM, TTOBBICUTh UX UMUK B 00IIECTBE U OBITh HEIJIOXOM
PEKIIaMOH.

Bompocsr:

1) YUsto mo3unuto Bel paznensere u mouemy?

2) HdomxeH nu, no Bamemy MHEHUIO, TIPEANPUHUMATENL B COBPEMEHHOMU
Poccun BBINIONHATH COLMANIbHBIE 00s3aTEIbCTBA MEpe] CTPAHOM U B KaKUX
dopmax? byaer nu emy, B KOHEYHOM MTOIrE, 3TO BBIFOJHO (B TOM 4YHUCIE, B
(¢buHaHCOBOM OTHOIIEHUM)? ECiiu BBITOHO, TO TOYEMY?

3) B kakux Qopmax coumaibHas MOIIEPKKA MOXET OCYIIECTBISATHCS
poccHiicKkuM OM3HECOM: B MaciTadax (pupMbl; B MaciTabax peruoHa, CTpaHbl?

TpeHuHr 2: « AHaNU3 UHBECTULIMOHHOTO MPOEKTa

3amava 1. Ha ocHoBanmm maHHBIX TaOmuiel onpeaenuth NPV mpoekra, ecim
WHBECTUITUH TIpeanoararoTcs B pazmepe 600 ThIC. py0., CTaBKa JUCKOHTUPOBAHUS — 12
%. Onpenenure, OyeT K MPUHAT MPOEKT, €CIIM CPOK OKYITAEMOCTH HE MOXKET OBITh
BBIIIIC 5 JIET.
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[epuog Joxon, TeIC. pyo.
1 ron 170
2 ron 190
3 rog 140
4 ron 155
Srox 130

3amada 2. Ha ocHOBaHMM JaHHBIX, TIPUBEJACHHBIX B TAOIHIIEC, ONPEACIUTD,
Kakoll U3 TMpOEKTOB Hauboyiee BBITOJACH JIs BIIOXKEHUS CPEACTB, €CIH
nepBoHavajbHble HMHBeCTHIMU cocTaBisitor 2 800 ThIc. pyod., cTaBKa
nuckoHTupoBanus 11 %.

Teprox n Jloxon mpoeKTa, ThiC. pyo. _
1 roxn 840 780
2 ron 800 810
3 rox 790 850
4 ron 820 900
5 rox 800 870

3anaya 3. OnpenenuTh BHYTPEHHIOIO HOPMY MPHUOBUIM, €CJIM MHBECTHIIMH B
npoekT cocTaBiisitoT 4 000 Thic. py0. U uepe3 S JIeT MIaHUPYeTCs MOIYUUTh TPUOBLIH
9 850 ThIC. pYO.

3amaga 4. OmnpenenuTs CpPOK OKYIIAEMOCTH W JAMCKOHTHPOBAHHBIA CPOK
OKYIIa€MOCTH JUIsl WHBECTHLIIMOHHOTO IIPOEKTAa, WMEIOLIEro CIEIYIOIMMA IT0TOK
ulaTexen (Tabiuua) npy CTaBKe TUCKOHTUPOBaHUS 16 %!

Ilepuon BenmuanHa 1eHeXHOTO OTOKA, THIC. pyO.
-360
1 ron 150
2 roxg 110
3 rox 140
4 ron 120
Sron 150

Kpurepuu ouenku:
- OLICHKA «3a4T€HO» BBICTABIIAETCA CTYICHTY, €CIM 3aJaHUE€ BBIIIOJHEHO

0omee yeM Ha 70%;
- OIIEHKA «HE 3aYTE€HOY», €CJIU 3aaHN€e BLIIIOJIHEHO MeHee yeM Ha 70%.
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ABTOHOMHA sl HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKON ®EJEPAIHA
«POCCUVICKUI YHUBEPCUTET KOOITEPALI»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJ)

KOMIUIEKT PABHOYPOBHEBBIX 3ATIAY
0 AUcIuUIIMHe «MeHeIHKMEHT»
A.3AJIAYU PEINTPOAYKTUBHOI'O YPOBHS

1. TIlpemnoxute Bam BapuanT ¢GopMaIM30BaHHOTO TPEIACTABICHUS
MOJIOKEHUST KAXKJIOTO THUIA KOMMYHHUKATOpa B KOMMYHHUKAIMOHHOM IPOIIECCE.
PesynbpTaTel opopmute B Tabmuie 1.

Tabnuua 1 - Maremaruyeckoe onucaHue THUIa KOMMYHHKATOpa

Tun xoMMyHHKaTOpa ®dopmanr30BaHHOE MTPECTABICHUE Bam BapuanT
(mpenyaraeMplii BApUaHT)
PasBuBaronmii 1+1=3
Ynpasnstonuit 1+1=1
YcrymauBsiit 1+1=1,5
OTcTpaHeHHBII 0+7=?

2. Onpenenure TOUKy 0€3yOBITOUHOCTH, €CIIA U3BECTHO, UTO:

- IUIaHUpPYEeMbIH 00BbEM MPOU3BOJCTBA Ha MPEACTOSIIUNA  Mecsl]
3adukcupoBaH Ha ypoBHe 1000 TOBapHBIX €IMHHII,

- BHYTPEHHSA C€e0eCTOMMOCTh MPOU3BOJUMOro ToBapa cocrasisger 50
JIEHEXKHBIX €AUHUIL], a TOCTOSIHHbIE U EPEMEHHBIE U3ACPKKH COOTHOCATCS MEXKTY
co0oil B mporopuuu 2 x 3;

- MEHEIKEp MoJlaraeT, YyTo B TEUEHHE MPEACTOSIIEro Mecsla IieHa Ha
MOCTABJISIEMBIN Ha PHIHOK TOBAp YIEPKUTCS HA ypoBHE 80 AEHEXKHBIX €IUHHUII, HO
BO3MO>KHO ITa/ICHUE LEHBI 10 YPOBHSA 75 NEHEKHBIX €AUHULL.

3. IlpeanpuanMarens pacmojiaracT 4 MITH. YCIIOBHBIX JICHEKHBIX €IMHUIL
(y.n.em), KOTOpbIE OH MOXET UHBECTUPOBATH B HEKOTOPBIN MPOEKT Ha CIETYIONTUX
YCIIOBUSX:

- B KOHIIE MEPBOT0 rojia 0KUAAETCS 10X0 | MITH. y.JI.€1.;

- B KOHIIE BTOPOTO TOJ[a OKUIACTCS JOXO0] 2 MIIH. y.JI.e]1.;

- B KOHIIE TPETHETO roJIa 0KUIATCS JOXO0A 4 MITH.Y.J.€ /1.

[IponienTtHast craBka (kodddummeHT auckoHTHpoBaHuUs) paBHa 10 %
roJIoBeIX. OnpeenuTe, BHITOACH JIM JaHHBIA MPOCSKT?

4. Ha BHOBb OpraHM30BaHHYIO BBICTABKY TpeOyeTcst HabpaTh SKCKYpPCOBOOB.
Kaxx1p1il 5KCKYypCOBOJI MOKET MPOBECTU 4 AKCKYpCUHU B A€Hb (KaxKaash SKCKYypCHs
1o 25 4JenoBek). 3aTpaThl Ha cojepKaHUe BhICTaBKU cocTaBisitoT 800 pyO. B JI€Hb.
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3apmuiara skckypcoBoja cocrasisieT 400 pyO. B 1eHb. ExxeHEBHO BBICTaBKY MOTYT
nocetuts 50, 100, 150, 200, 250, 300 ugemoBek. Ilena Ounera 20 py6. Kakoe
ONTUMAJIbHOE KOJHUYECTBO 3KCKYPCOBOJOB HEOOXOAWMO HalOpaTh i pabOThl Ha
BBICTaBKE?

B. 3AJAYU PEKOHCTPYKTUBHOI'O YPOBHS

1. IlpennpuHuMaTens pacroiaraer 4 MIIH. YCIOBHBIX JCHEXKHBIX EIMHUIY
(y.n.em), KOTOPhIE OH MOXET HMHBECTUPOBATHh B HEKOTOPHIN MPOEKT Ha CIICTYFOIIIX
YCIOBUSIX:

- B KOHIIE TIEPBOTO TOa 0XKUIAaeTCs 10X0A | MIIH. y.1.€1.;

- B KOHIIE BTOPOTO roJla OKUAACTCA JOXO 2 MJIH. y.JI.e/.;

- B KOHIIE TPETHET0 T0/1a 0XKUACTCS 10X0A 4 MIIH.Y.JI.€I.

[IpouenTtHasts craBka (koadduimeHT auckoHTHpoBaHuUsl) paBHa 10 %
roJioBeiX. Omnpenenure, BHITOACH JI JAaHHBIN MPOEKT?

2. Ha BHOBb OpraHM30BaHHYIO BHICTaBKY TpeOyeTCsi HaOpaTh SKCKYPCOBOIOB.
Kax b1l 9KCKYpCOBOJI MOKET MPOBECTU 4 HKCKYpCUHU B J€HBb (KaXKaasi SKCKYpCHs
o 25 4esoBek). 3aTpaThl Ha cojiep>KaHue BhICTaBKU cocTaBiisitoT 800 pyO. B I€Hb.
3apraTta skckypcoBoja cocrapisieT 400 pyO. B 1eHb. ExxeTHEBHO BBHICTABKY MOTYT
nocetuts 50, 100, 150, 200, 250, 300 ugenoBek. Ilena Ounera 20 py6. Kakoe
ONTUMAJIbHOE KOJHUYECTBO IKCKYPCOBOJOB HEOOXOIUMO HaOpaTh MJisi pabOThl HA
BBICTaBKE?

3. Hcmomp3ys Meron «3arpaThl - TIPUOBLIL», HA OCHOBE JAHHBIX,
NPUBEICHHBIX B Tabmuue 7.1, ompedenutre Haubojee MPEANOYTUTEIbHBIN HAOOP
WHHOBAITMOHHBIX TMPOEKTOB, WX CyYMMapHbIe 3aTpaThl W TPUOBUIb. JIUMHUT
(bUHAHCUPOBAHUS, BBIJICTICHHBINA I peaiM3allii MPOCKTOB, COCTaBIseT 45 MIIH.

pyo.
Tabnuna 1 - AnbTepHAaTHBBI HHHOBAIIMOHHBIX ITPOCKTOB
IToka3arens ATnbTepHATHUBHI
1 2 3 4 5 6 7
[TpuObLTH, MITH. PYO. 26 18 23 27 20 16 30
3arpatsl, MIH.pYO. 10 9 10 12 7 6 25

4. Komnanus «Manydaktypa» coOupaercsi IpOU3BOJAUTh HOBBIA MPOAYKT,
JUISL 4ero HyxXHO OyAeT mNocTpouTh HOBBIM 3aBoi. Ilocie paccMoTpeHus
HECKOJIbKUX BApUAHTOB OCTAHOBUJIMCH Ha TPEX.

A. Tloctpouts 3aBoa croumocthio 60 000 000 py6. Ilpu 3TOM BapuanTe
BO3MOYHBI: OOJIBIION CHIPOC € BEPOSATHOCTHIO 0,7 M HU3KUH CIIPOC C BEPOSITHOCTHIO
0,3. Tlpu atoM, eciu cnpoc OyJaeT OOJBIINM, TO OXKHUIAETCS TOJAOBOM JOXOM B
pasmepe 25 000 000 py6. B TedeHHE CIEAYIONIMX ISTH JIET, €CIU CIPOC OyaeT
HU3KUH, TO €XKErOJHbIe YOBITKM HM3-32 OOJIBIIUX KalUTAJOBIOXKEHUN COCTABAT 5
000 000 py®.

b. Iloctpouts HEeGoMbmION 3aB0aA cTouMocThi0 35 000 000 py6. 31ech Takke
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BO3MOYKHBI: OOJIBLION CHPOC € BEPOATHOCTHIO 0,7 M HUZKUH CIIPOC C BEPOSITHOCTHIO
0,3. B ciydae 60ab1I0T0 CIIpoca €KEroJIHbIN J0X0 B TE€YEHHUE ISITH JIET COCTABUT
1 500 000 py6., mpu Hu3KkOM crpoce - 250 000 py0.

B. Cpa3zy 3aBoj HE CTPOUTH, a OTJIIOKUTH PEIICHHE 3TOTO BOIPOCA HA OJUH
roJl, Juisi cOopa IOMOJHUTEIbHON nH(pOpMAIUU, KOTOPast MOXKET ObITh MO3UTHUBHOM
WM HEraTUBHOM COOTBETCTBEHHO ¢ BepositHocTsiMu 0,8 u 0,2. YUepes rox, ecnu
uHoOpMaIUsl OKaXKETCs] MO3WTUBHOW, MOXKHO CTPOUTh WM OOJIBIION, WU
HEOOJIBINION 3aBOJ MO NPUBEACHHBIM paHee meHaMm. Ecnu undopmanms Oynet
HETaTUBHOW, 3aBOJ CTPOMTh HE Haxo. BHE 3aBUCMMOCTM OT THUIA 3aBOAA
BEPOSITHOCTH OOJBIIOTO ¥ HU3KOTO cmpoca wMeHstoores Ha 0,9 uw 0,1
COOTBETCTBEHHO, €CIIi OyJeT Mojy4yeHa Mo3uTuBHas uHpopmamms. Jloxoabl Ha
MOCIIEAYIOLIUE YEThIPE IoJla OCTAIOTCS TAKUMHU K€, KAKUMU OHU ObUTH B BapHaHTax
A u b. (Pacxozipl HE TUCKOHTUPYIOTCS, BBIPAKEHBI B TEKYIIEH CTOUMOCTH).

KakoBa  namnbonee »d@dexTuBHAsE  MOCIENOBATEIBLHOCTh  JACHCTBUMI
pyKOBOJCTBa KoMIaHuu «Manydaktypa»?

Eciu crpouTenbHas KOMIIAHUS TPEAJIOKUT CKUAKY B Cilydae, Koraa
komnanus «ManydakTypa» cpa3y K€ HNPUCTYOUT K CTPOUTEIbCTBY 3aBOJa, TO
KaKoBa JOJDKHA OBbITh BeNWYMHA ATOM Cckuiku (B %), 4ToObl «MaHydakTypay
OTKa3auach OT paHee BHIOPaHHOTO BapuaHTa?

KakoBo «1epeBo pelIeHMi», OXBATHIBAIOIEE BCE BO3MOXKHBIE BapUaHTHI,
OTKpBIBaroImecs nepe kommnanuen? [locrpoiire ero.

5. Ompenenuth CpeaHEB3BEIICHHYI0 CTOMMOCTH KamWTalla KOMITAHWH T10
CJICAYIOIIUM JaHHBIM:

1) B oOpameHud HaxoAsSTCd OOBIKHOBEHHBIE aKIMA HOMUHAIBHOU
ctoumMocThio 10 py0. B koiamdectBe 250 ThIC. IIT., MO KOTOPHIM IO HWTOTaM
(¢buHaHCOBOTO TOJla OBUTM BHITUIAYEHBI AUBUACHABI 90 KOI. Ha aKIuio, 4YTO HA 5
KOIeeK OO0JIbIle, YeM B MPOIILIOM TOJY;

2) HepacmpeneeHHas MPUOBLITbL KOMIIAHUU COCTaBIsieT 4,4 MIH. pyo.;

3) B oOpameHuM HaxomsATcsd OeccpovHble OOJMralMi HOMHHAIBHOM
ctoumocthio 1000 py6. co craBkoil kymoHa 12%, oOmuranuu mnpoaaBaivcCh C
JTMCKOHTOM B 4%:;

4) KOMITaHUSI HWCIIOJIb3YET JOJITOCPOYHBIH OaHKOBCKUN KPEIUT B CyMME,
roJioBas MPOLIEHTHAs CTABKA MO KOTOpoMy cocTaBisieT 15,5%.

CraBka Hajiora Ha NMpuObLIb cocTaBseT 25%.

6. 3a rom mpu TPOM3BOACTBE M peajH3alMi NPOAYKIHHA KOMITaHUS
UCIIOJIB3YeT OCHOBHBIE MaTepuaiabl crouMocThio 2 000 Thic. py0., 3apaboTHas
mjaTa OCHOBHBIX MPOU3BOACTBEHHBIX paboumx coctaiasier 1 800 ThIiCc. pyod.
OOwexo3siicTBeHHble pacxoapl kKommanuu — 1 350 Teic. py6. Kak uzmenurcs
orepaloHHasl MPUOBLTL KOMIIAHUH, €CITH TIeHbI CHU3ATCS Ha 10%, 4TOo mpUBEIET K
yBEJIMYEHUIO cripoca Ha 25% u oOecnieunt BbIpyuky B 6 000 ThIC. pyo.
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C.3AJAYY TBOPUYECKOI'O YPOBHA

1. Chopmynupyiite Baill BapuaHT MHUCCHUU M «CJOTaHa» JUIs CIETYIOIINX
opranuzanuii. [Ipumeps! mpuBeeHbl B HaUase Tadbauisl 1

Taomuna 1

Opranuzanus Muccusa «Cioran»

«METPO Kem sHpa | Merpo mpeanaraer kayecTBeHHyro mponykuuoo | METPO  —  myummit

Keppm» u a3 pexTHBHBIC Ou3HEeC-peIeHUs IO | OMTOBEIA TapTHEpP U
MHUHUMAIIEHO BO3MO)KHBIM [IEHAM poheccHoHaIOB

Xne6o3aBoa Ne 3 Mpl 3a00THMCSI O 30pOBbE JIONEH, mpemaras | «Xied — BceMy ToJIoBa»
KauyeCTBEHHBIE, IOJIE3HbIE u BKYCHBIE
XJ1€000yT0YHBIC W3NS

CaJton KpacoThl MEbl co3maeM TapMOHHMYHBIM BHEIHWK o0OmmK | «Kpacora cmaceT Mup»,
JMOAeH, nenas akUeHT Ha UeJbHOCTH U | «B YeJloBeKe BCE
WHIWBUIYaJIBHOCTH 00paza JTOJIKHO OBITDH

MIPEKPACHO. ..»

Bepronetnslii 3aBoj

Dabpuka «Crapraky

Hounoii ki1y0

OO0yBHas KOMITaHUS
«Topucy

Kazanckuii nupk
AKBanapk

OAO «KamA3»

KI'ddUu

Marasun «baxetney

JlemoBbIl JBOpEN criopTa

CrpaxoBasi KOMIaHUS

Kommepueckuit OaHK
Ky

I'octunnna «...»

Typbupma «...»

Kunoreatp «...»

Jlom otapixa

Asponopt

2. CocTaBbTe «JIepeBO» IIeJel YCIOBHOM oOpraHu3aiuu, 0003HAa4YuB €¢
T€HEPAJIbHYIO 1I€JIb, @ TAKXE L€ MEPBOr0, BTOPOrO, TPETHETO U T.JI. YPOBHEM.
3ajaHre MOKHO BBIIIOJHSATH, OOBEIMHUBIINCE B KOMaHAbI 10 4-5 denosek. Padora
3aKAHYMBAETCA TMPE3CHTAIIMEd M 3alUTOM CBOEr0 «IEpeBa» UEIel Tmepen
OCTaJIbHBIMH KOMaHIaMH.

3. O3HakOMBTECh C VIPABJICHUCCKOW CHUTyallued © OTBEThTE Ha
MPETIOKEHHBIE HUKE BOMPOCHI.

I'opox NN - pailoOHHBIA LEHTP C YMCIEHHOCTBHIO HacelieHus O0KoJio 50 ThiC.
yes. HanmpaBieHHOCTh pa3BUTUS paliOHA - arpapHO-UHAYCTPUAIbHAS.

CenbCKOX034MCTBEHHBIE OTPAacid BKJIIOYAIOT KUBOTHOBOJICTBO, 3€PHOBOE
XO3SIMCTBO,  OBLEBOJACTBO,  IUIOJIOOBOIIHOE  XO3AKMCTBO,  BHUHOIPAgapCTBO,
HIEJIKOBOJCTBO U JIp.

[IpOMBILIEHHOCTh TPEACTABISAIOT 3aBOJBL: AJEKTpoAarmapar, PEeMOHTHBIN
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(peMoOHT, TIaBHBIM 00pa3oM, TPY30BBIX aBTOMOOWJEH), XJ1e003aBOJ, MOJOYHBINA
3aBO/JI, TUBHOM 3aBOJI, 1IBeiHas (adpuka, KWPIUYHBINA 3aBOJI U AP.

I'opon NN pacrnionoxeH Ha tore Poccuu, 3aHUMaeT MPOMEKYTOUHOE
MOJIOKEHUE MEXIY KypOpPTHOM 30HOW M MPOMBIIUICHHBIMU LIEHTpaMu. SIBisieTcs
KEJIE3HOJAOPOKHON CTaHIMEH, MMEEeT aBTOMOOMIIbHOE, BO3AYILIHOE COOOIIEHUE,
HEJIAJIEKO KPYITHBIN a3pomnopT.

Ha coBemannn pykoBOASIIET0 COCTaBa HOBBIA JUPEKTOP YKazajdl Ha
HEOOXOJMMOCTh KapJIWHAIBHBIX MEPEMEH B pabOTe MPEANPUATHS U TTOCTABHI P
3agad. OcHOBaHWEM JUIsl IOJOOHOTO 3asiBIICHUS SIBUJIOCH TITyOOKOE BCECTOPOHHEE
U3y4YEeHHUE COCTOSHHMA JeNl B TEUYCHHE Tpex MecsieB. Bama 3amaga cocTouT B
CIICTYIOIIEM:

1) BeiOpatsb nuaepa noArpymnibl.

2) ChopmynupoBaTh MUCCHIO MPEANPUATHUSI.

3) PazpaboTaTh 11esu pa3BUTHS NPEINPUSATUS HA 0N KaWIINe TPU-TISITh JIET.

4) BeiOpaTh 11€1b.

5) Pazpabotats SWOT - ananus

6) Pazpaborarh cTpaTeruro JOCTHKCHHS €I MyTeM MOCTPOCHHUS «JAepeBa
LEeIen».

3amaHue BBITIOJIHAETCS 1O OJIHOMY M3 MPEANpHUSTHI: TKankas ¢adpuka,
MOJIOYHBIN 3aBOJI, PEMOHTHBIN 3aBOJI, pacnoyiokeHHbIX B ropose NN. Kaxmoe u3
OpEeINpUsITHiA — aKIHOHEPHOE OOIIECTBO 3aKphITOro TUma. JlesTenbHOCTh
MPEANPHUATHS OCYIIECCTBIIACTCS B YCIOBUSIX KOHKYPCHITHH.

4, Kommanus peanusyeT TpW BuAa OpoAaykiuu. Ilo  mgaHHBIM,
MIPEICTABIICHHBIM B TAOJIHIIC HIDKE, ONIPEICTUTh CEOECTONMOCTD €UHUITBI KAXKIO0TO
BHUJIa TPOAYKIHH, CEOECTOMMOCTh BBINTyCKAa KaXJAOT0 BHUAA TPOAYKIIUA H
COBOKYITHBIC  ONEpPAIMOHHBIE pacxoabl KoMmmanuu (0aza  pacmpeneneHus
MPOU3BOJICTBEHHBIX PACXOJ0B — 3apab0THAas IJlaTa OCHOBHBIX MPOW3BOJICTBEHHBIX
pabouunx; BHEMIPOU3BOJICTBEHHBIX — II€X0Basi C€0ECTOMMOCTb):

3HadyeHne MoKa3aTelIs A € UHHUIIBI

ITokasarens POJYKLIHHU

A b B
1 2 3 4
1. Pacxofpl Ha ChIpbe M MaTepHalbl, pyo. 200 50 1000
2. Bo3BpaTHbIe OTXOBI, PYO. 10 2 50
3. Pacxoppl TOIIMBA U SHEPTHH, PYO. 5 1 15
4. 3apaboTHasl TuIaTa OCHOBHBIX IMPOU3BOJICTBEHHBIX 92 33 140
pabounx, pyo.
5. HononHuTensHass 3apaboTHas IUIaTa OCHOBHBIX 12.0 10,0 22,0

MTPOM3BOACTBEHHBIX pabounx, % OT OCHOBHOMN

6. OTunClIeHNs Ha COITMANIbHBIE HYXKIbI, %0 30,0

7. PaCXOZ[BI Ha COACpKAHMC U OSKCIUTyaTalluro

115000
obopymoBanus, pyo.
8. IlexoBbIe pacxo/sl, pyo. 20000
9. O01IENPON3BOICTBEHHBIE PACXOBI, PYO. 250000
10. O0mex03s1iicTBEHHBIE PACX0AbI, PyO. 330000
11. Ilorepu ot Opaka, % OT BhIIIycKa 2 1 10
12. O0beM peanu3aliuu, mT. 9750 32500 2140
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5. Hapucyiite (BpyuHyto uinu c ucnosnb3zoBanueM [IK) opranuzanmoHHyro
CTPYKTYPY YIIpaBJEHHUS HAIIETO MHCTUTYTA (J1000i OpraHu3aluy ¢ YUCICHHOCTHIO
nepconana He meHee 100 uenosek). O6o3HaubTe Ha cxeme OCY cnenyromue
DIIEMEHTHI:

- yIpaBjeHYECKHE 3BEHbs: JUHEHHBIC (J1), PyHKIMOHAIbHBIE (), mTaOHBIC
(1m);

- ynpasinenueckue ypoBHu: |, Il, Ill m T.1., BeilIEnMB Ha cxeme KaKIbld
YPOBEHb YIIPaBJIEHUS OTIEIbHBIM LIBETOM;

- YIPABJIEHYECKHUE CBA3U: CyOOpAMHALMOHHBIE (C), KOOPAUHALIMOHHBIE (K);

- MacmITad yrnpaBiIsieMOCTH KaXI0T0 MeHekepa: Hanpumep, 1:4 nimum 1:15.

[Ipennoxure Bam Bapuant cxembl OCY 1aHHOW OpraHu3aiuu, B
COOTBETCTBUH C TPEOOBAHUSAMHU FAPMOHUYHOCTH MPEACTABICHUS OPTaHU3allMOHHON
CTPYKTYpbl W TMpaBUJIaMU OPraHU3AIMOHHOTO MpoekTupoBanus. OO003HAUEHUSA
anemeHToB OCY Ha npearaeMon CXemMe COXpaHuTe.

Kpurepuu oueHku:

- OLICHKA «OTJIMYHO» BBICTABIIACTCS CTYACHTY, €CJIM 3aJaHHE BBITIOJHEHO
BEPHO U B ITIOJTHOM 00bEME;

- OIIEHKA «XOPOIIIO» BBICTABJISAETCS CTYICHTY, €CIIH 3aJaHUE BBITIOJHEHO C
HE3HAYNTEILHBIMU 3aMEYaHUSIMU;

- OIIEHKA «YIOBJICTBOPUTEIHLHO» BBICTABISICTCS, €CIM 3a/JIaHUE BBITIOJHEHO
Ha 0a30BOM YPOBHE, HO C OIIMOKaMU;

- OIICHKA «HEY/IOBJICTBOPUTEIHLHO» BBICTABISACTCSA, €CIIH  COJICPKHUTCS
0O0JIBIIIOE KOJUYECTBO OIIMOOK, 3a/JaHUE HE BBHITTOJIHEHO.
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ABTOHOMHA sl HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMA BBICILIEI'O OBPA3OBAHN
[IEHTPOCOIO3A POCCUMCKON ®EJEPAIHA
«POCCUVICKUI YHUBEPCUTET KOOITEPALI»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®PUJTHUAJ)

TEMbI 1OKJIAAOB
0 AUcIuUIIMHe «MeHeIHKMEHT»

Mertonp! yripaBiieHuUs.
OpraHu3aimoHHO-aIMUHUCTPATUBHBIE METOIbI YIIPABICHHUS.
DKOHOMHUYECKHE METO/IbI YIIPABICHUS TIEPCOHATIOM.
ConuanbHO- NCUXOJIOTMUYECKHE METO/IbI YIIPABIICHUS TIEPCOHAIIOM.
Opranu3zanuu, XapakTepUCTUKU, OOIINE YEPTHI.
Knaccudukanus opranuszanui.
Muccus 1 ueam opraHuzaluu.
D¢ pexTUBHOCTH OpraHU3aIfil, OCHOBHBIE KPUTEPHUH.
. OpraHu3aiMoHHbIe CTPYKTYPBI YIIPaBICHHS, OCHOBHBIEC TUIIBI U BU/IBI.

10. Uepapxudeckuii THI OPTaHU3AIMOHHOW CTPYKTYPHl  YIpPaBIICHUS,
OCHOBHBIE BU/IBI.

11. Cpena opranuzaiuu, €€ XapakTepUCTHKU.

12. Baemnss cpena, pakTopbl KOCBEHHOTO BO3ACHCTBHS.

13. Baemnss cpena, pakTopbl MPSMOTO BO3ACHCTBUS.

14. BHyTpeHHsIs cpela OpraHu3aIlkH.

15. MexnyHapoHas cpena.

16. MotuBanus kak QyHKIUS MEHEKMEHTa, MOTUBAIIMOHHBIN TIPOIIECC.

17. Teopun copepkaHWs MOTHMBALIMM M HMX HCIOJIB30BAHME B MPAKTHKE
yIpaBJIeHUS.

18. MotuBatus Kak GyHKIUSI MEHEKMEHTAa, MOTUBAIIMOHHBIN TIPOIIECC.

19. Teopuu nporrecca MOTHUBAIIUH.

20. YnpaBieHUeCKHE peIIeHuUs, UX XapaKTep, CYITHOCTb.

21. DTanpl HAaXOXKICHWS OPTaHW3AIMOHHO-YIPABICHYCCKUX PEIICHUH B
CTaHJIAPTHBIX U HECTAHJIAPTHBIX CUTYaIIUAX

22. Cuctema TpPHUHATHS PEIICHUS B YIPaBICHUH, OCHOBHBIC JIIEMEHTHI,
NPU3HAKHU BIMSIHHS HA CUCTEMY.

23. OOBEKTHI U CyOBEKTHI YIIPABIEHYECKOTO PEIICHHUS.

24. Ponp MeHeKepa B IPUHITUU YIIPABICHUYECKOTO PEILICHUSI.

25. Biusinue pucka, ONPENEICHHOCTH, HEOINPEAEICHHOCTH Ha IMpolecc
NPUHATHS PEILICHUSI.

26. Monenu mpuHITHS PEIICHUN.

27. MeTo1bl IPUHSITHS PEIICHUH.

28. Tunbl TMYHOCTH U UX XapaKTEPUCTHUKA.

29. BnacTh 1 TapTHEPCTBO B COBPEMEHHOM MEHEIKMEHTE.

CoNoaRrwdE
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30. JlugepcTBO M CTUIIL PYKOBOJICTBA.

31. KoMmMyHUKaIMU B YIIPaBJICHHUH.

32. O0111ee MOHATHE KOMMYHUKAIIAH.

33. KoMMyHUKaIMOHHBIE CETH.

34. KoMMyHUKaITMOHHBIE CTUIIH.

35. HeepbanbHass KOMMYHUKAITUH.

36. KoH(IHKTHI, TPUYIHMHBI BOBHUKHOBEHUS, OCHOBHBIC THIIHI.
37. YupaBneHue KOHOIUKTaMU.

Kpurtepum onenku:

- OIICHKA «OTJIMYHO)» BBICTABISIETCA CTYACHTY, €CIU 3aJaHUE BBHIMOJIHEHO
BEPHO U B IIOJTHOM O00BEME;

- OIICHKA «XOPOILIO» BBICTABIIAETCS CTYACHTY, €CIU 3aJaHUE BBIIOIHEHO C
HE3HAYUTEJIbHBIMH 3aMEUaHUSIMU;

- OLICHKA «YJOBJIETBOPUTEIBHO» BBICTABIISIETCS, €CIM 3aJaHUE BBIIOJIHEHO
Ha 0a30BOM YPOBHE, HO C OLIMOKaMU;

- OLICHKA «HEYJOBJIIETBOPUTEIBHO» BBICTABIAETCA, €CIU COJIEPKUTCA
00J1bI110€ KOJTMYECTBO OLIMOOK, 3aJaHUE HE BBIIIOJIHEHO.
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2. MatepuaJbl 1Jis1 IPOBEACHUS TeKyllel aTTecTaluu
Texymas arrecrauus 1

ABTOHOMHA I HEKOMMEPYECKA Sl OBPA3OBATEJIBHA {1
OPI'AHUBALIMS BBICLLIET'O OBPASOBAHNS
[HEHTPOCOIO3A POCCUMCKON ®EJEPALINNA
«POCCUMCKUN YHUBEPCUTET KOOIIEPALIUN»
KA3AHCKHUM KOOIMEPATUBHBI UHCTUTYT (PUJIHUAJ)

KOMILIEKT 3AJIAHUHA 1JIS1 IPOBEJEHUS TEKYIIEHR
ATTECTAIIAM Nel
(B popme KOHTPOJIBLHOM PadOTHI)

10 JUCHUIUINHE «MEHEIKMEHT

1. PaccmarpuBas PHCK B KadeCTBE BEPOSTHBIX IIOTEPh, BO3MOIKHOIO
HEIOMOMIYYEHUS  JOXOJ0B, BO3MOKHOTO YBEIMYCHHS 3aTPaT, MEHEIKEPHI
IPUICPKUBAIOTCS:

a) Heokmaccuueckoit Teopun prcka;

b) Knnaccuueckoii TeOpuu pucka;

) OnepaHTHO# TEOPUH PUCKA;

d) Cratuctuueckoi TCOPUH prcKa

2. MeHepkep HICT Ha 3apaHee CIPOTHO3UPOBAHHBIN MOBBIIICHHBIA PUCK C
IENbI0 TOJYYCHUS BBICOKHX JOXOJOB — KAakKyl pOJIb OH WIPacT B HPUHSITHU
WHBECTUIIMOHHBIX PCIICHUN

a) [MpeaqnpuHuMaresb

b) NuBectop

) CriekyJisiHT

d) Urpok

3. MeHemxkep BKJIaAbIBA€T COOCTBEHHBIM KamuTadl M WJACT Ha 3apaHee
CIIPOTHO3UPOBAHHBIA MOBBIIIEHHBIN PUCK C LIEIBIO MTOTYYEHUS BBICOKUX JOXOJI0B —
KaKyI0 pOJib OH UTPAET B MPUHATUU UHBECTULIMOHHBIX PEIICHUN

a) [MpeaqnpuHumMaresb

b) UuBectop

) CriekyJIsiHT

d) Urpok

4. MeHemxep BKIAIbIBACT 3a€MHBIA KamuTal UJIET Ha 3apaHee
CIIPOTrHO3UPOBAHHBIN MOBBIIIEHHBIA PUCK C IEJbIO MOJTYYEHUS! BBICOKUX JOXOI0B —
KaKyIO pOJib OH UTPAET B MPUHITUU UHBECTUIIMOHHBIX PEIICHUM

a) [IpeanpuHumaresn

b) UuBectop

) CriekyJsiHT
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d) Urpok

5. MeHepkep NPUHUMAET CBEPX PHUCKOBAHHOE WHBECTUIIMOHHOE PEIICHUE —
KaKy0 POJIb OH UrPaeT B IPUHATUN MHBECTUIIHOHHBIX PEIICHHIA

a) IIpeanpuHuMaren

b) MuBecTop

) CriekyJIsiHT

d) Urpok

6. Kakoii >1eMeHT He OTHOCUTCSI K PUCKY:
a) [ToTeHnManbHBIN yIIepo

b) HeusbexHbie moTepu

) BeposTHocTs yiiep6a

d) [ToaBepKEHHOCTH PUCKY

7. TlporHO3upys BO3MOKHBIC 3aTPaThl IO JICYCHHIO MPO(HECCHOHATBHBIX
3a00JIcBaHU PaOOTHUKOB MPEINPUATHS, ON3HECMEH OLICHUBACT BEJMUUHY:

a) [TomuTHyeckoro pucka

b) MopasbHOro pucka

c) [Tpon3BoICTBEHHOTO PUCKa

d) JluuHoro pucka

e) KommMepueckoro prcka

f) Imy1iecTBeHHOTO prcKa

g) ®uHAHCOBOTO pHCKa

8. [IporHo3upyst BO3MOKHbIE 3aTpaThl MO0 HECOOIOICHUIO YCIOBUHN MOCTABKU
CBIPbsI, OM3HECMEH OIICHUBAET BEIIMYHMHY:

a) [TomuTryeckoro pucka

b) MopasbHOro pucka

c) [Tpon3BoACTBEHHOTO pUCKa

d) JIuuHoro pucka

e) Kommepueckoro prcka

f) myiiecTBEHHOTO pUCKa

g) ®uHAHCOBOTO pHCKa

9. IlporHo3upyss BO3MOKHBIE 3aTPaThl MO CHIKEHUIO PHIHOYHBIX IIEH Ha
IPOU3BOIUMYIO MIPOAYKIINIO, ON3HECMEH OI[CHUBAET BEIINYHHY:

a) [MomuTHyeckoro pucka

b) MopanbHOro pricka

¢) I[Ipon3BoACTBEHHOTO PHUCKA

d) JIuuHoro pucka

e) KommMepueckoro prcka

f) myiiecTBEHHOTO pUCKa

g) ®uHAHCOBOIO pHCKa
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10. TIIporHo3upyss BO3MOXKHBIE 3aTpaThl MO0 HEIUIATEXKECTIOCOOHOCTH
napTHepa, OM3HECMEH OIEHUBACT BEINUUHY:

a) [TomuTHyeckoro pucka

b) MopaiibHOTO prcKa

c) [Ipon3BoICTBEHHOTO pUCKa

d) JIuanoro pucka

e) Kommepueckoro pucka

f) Imy1miecTBeHHOTO prCKa

g) ®uHAHCOBOTO pHICKa

11. IIporHo3upyss BO3MOKHBIE 3aTpaThl II0 YBEJIWYEHHIO Kypca A0JuIIapa,
OM3HECMEH OIICHUBACT BEIUYUHY:

a) [MomuTryeckoro pucka

b) MopaiibHOTO prcKa

c) [1pou3BOICTBEHHOTO pPHCKa

d) JIuuHoro pucka

e) Kommepueckoro pucka

f) UmymecTBeHHOTO prCKa

g) ®unaHCOBOTO pHCKa

12. IlporHo3upysi BO3MOXHBIE 3aTpaThl MO CHUKEHUIO HUMHUKA (PUPMBL,
OM3HECMEH OIICHUBAET BEIUYUHY:

a) [MomuTHyeckoro pucka

b) MopanbHOTO pricka

¢) [Ipon3BoICTBEHHOTO PUCKa

d) JluuHoro pucka

e) Kommepueckoro prcka

f) myiiecTBeHHOTO pUCKa

g) ®uHAHCOBOTO pHCKa

13. IIporHo3upysi BO3MOXXHBIC 3aTpaThl MO MPOM3BOJCTBEHHBIM aBAPHSIM,
OW3HECMEH OICHUBACT BEJIINYHHY:

a) [TomuTHyeckoro pucka

b) MopanbHOrO pricka

¢) [Ipon3BoACTBEHHOTO PUCKA

d) JluuHoro pucka

e) KommMepueckoro prcka

f) UmymiecTBeHHOTO pUCKa

g) ®uHAHCOBOTO pUCKa

14. TIporHo3upysi BO3MOYKHBIE 3aTPAThl 110 CMEHE IOJIMTHYECKOTO CTPOS B
cTpaHe, OM3HECMEH OICHMBAET BEIMYHHY:

a) [TomuTHyeckoro pucka

b) MopaibHOro prcka

¢) [Ipon3BoaACTBEHHOTO PHUCKA
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d) JImaroro prcka

e) Kommepueckoro pucka
f) mymiecTBeHHOTO pUCKa
g) ®uHAHCOBOTO pUCKa

15. IIporuo3upysi BO3MOXKHBIC 3aTpaThl BCJICACTBHUEC MOBBIMICHHUS 3aTpaT Ha
TOILJIMBO, OM3HECMEH OIICHUBACT BEJIUUHHY:

a) [MomuTryeckoro pucka

b) MopanbHOTO pHicKa

¢) [Ipon3BoICTBEHHOTO PUCKa

d) JluuHoro pucka

e) KommMepueckoro prcka

f) Umy1miecTBeHHOTO prCKa

g) ®uHAHCOBOTO pUCKa

16. TIporHo3upyss BO3MOXKHBIC 3aTpaThl [0 HEIUIATEKECIIOCOOHOCTH
napTHepa, ON3HECMEH OIICHUBACT BEJIMUHHY:

a) [Tonmutnueckoro pucka

b) MopasbHOro pucka

c) [1pou3BOACTBEHHOTO pPHCKa

d) JluuHoro pucka

e) KommMepueckoro prcka

f) UmymecTBeHHOTO pUCKa

g) ®uHAHCOBOTO pHCKa

17. OueHnBass BEpPOSATHOCTh MOTEPh, MEHBIIUX BEJIUYUHBI OXUIAEMOU
MPUOBLIA, MEHEKEP ONPEICIISICT:

a) Touky HaIEKHOCTH CAEIKU

b) 'panuiy katacTpoduyeckoro pucka

c) 'panuiry 6e3pHCKOBO# 30HBI

d) 'panuIly KPUTHUECKOTO PUCKA

e) 'panuIly 1OMyCTUMOTO PHCKa

18. OueHuBass BEpPOSTHOCTh IOTEPH, MPEBBIMIAIOIINX BEJIWYUHY BBIPYYKH,
MEHE/KEp OMpPEIeIsIeT:

a) Touky HaJIKHOCTH CICIIKH

b) I'panuiy karacTpoGUIECKOro prucka

) I'panuity 6€3pHUCKOBOI 30HBI

d) 'panuIly KPUTHUECKOTO PUCKA

e) 'panuiry 10IMyCTUMOTO pHCKa

19. OuennBas BEpOATHOCTh MOTEPb, JOCTUTAIOIIUX BEIMYUHBI UMYIIECTBA,
MEHEKEp ONpeeseT:
a) Touky HaIEKHOCTH CIACIKH

b) 'panuiyy katacTpouyecKoro prucka
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) 'panuity 6e3prCKOBOI 30HBI
d) I'panuIly KpUTHYECKOTO PUCKA
e) I'paHuily 10MyCTUMOIO pHCKa

20. OneHnBAast BEPOSTHOCTh OTPUIIATEIBHBIX TOTEPh, MEHEKEP ONPEICIIseT:
a) Touky HaZIEKHOCTH CHIEIKH

b) I'panuiy karacrpodudeckoro pucka

) I'panuity 6e3pHUCKOBOI 30HBI

d) 'pannIly KPUTHYECKOTO PUCKA

e) ['panuiry 1OImycTUMOTO pHCKa

Kpurtepum onenku:

CTYI[CHT aTTCCTOBAH, CCJIN IIPABUJIIBHO OTBCTUII oosiee yem Ha 10 BOIIPOCOB.
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Tekywmas arrecTauus 2

ABTOHOMHA sl HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPI'AHM3AILMS BBICILIEI'O OBPA3OBAHNS
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHN
«POCCUMICKUI YHUBEPCUTET KOOITEPALII»
KA3BAHCKHUM KOONEPATUBHBIN UHCTUTYT (®PUJTUAI)

KOMILIEKT 3AJIAHUM JJ151 TPOBEJIEHUSA TEKYIIENR
ATTECTALIUHA Ne2
(B popMe KOHTPOJILHOI PadoThI)

10 JUCHUITIINHE ((MCHCI[)KMCHT»

1. OpranuzaimoHHasi CTpyKTypa YIpaBJICHHS - 3TO:

a) COBOKYITHOCTh pPa0OTHHKOB armapara yIpaBJICHUS W WX JCJIOBbIC
OTHOULIECHUS;

D) COBOKYITHOCTh PYKOBOIAIINX JO/DKHOCTEH B ammapare yrnpaBlieHHS;

C) COBOKYITHOCTh Han0O0JIee aBTOPUTETHBIX YIIPABICHUYSCKUX PAOOTHUKOB;

d) uepapxu;; MOAYNHCHHBIX APYT IPYTY YPOBHEH YIPaBICHHUS;

€) COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3B€HBCB U YPOBHEH yIIPABIICHHSI.

2. CTpyKTypHOE TOIpasfcicHHEe WIM PYKOBOASIIAS JTOKHOCTD,
BBITIOJHSAIONMASA (DYHKIIMIO YIPABICHHS OCHOBHOM IEATEIBHOCTBHIO MPEANIPHITHS
SIBIISICTCAL

) TMHEHHBIM 3BCHOM YIIPABJICHUS;

b) pyHKIIMOHATBEHBIM 3BEHOM YITPABIICHHS;

C) yPOBHEM YIIPaBJICHUS;

d) BepTHKaIBHOM CBA3BIO yIIPABIICHUS,

€) TOPU30HTATIBHOM CBS3BIO YIIPABICHUS.

3. CTpyKTypHOE TOIpa3/ieeHue, BBIOMHSIIOMmEee QYHKIUIO CleaTu3ali
arrapara ynpaBJIeHUs, SBISETCA:

a) JIMHEHHBIM 3BEHOM YIIPABJICHUS;

b) byHKIIMOHATBHBIM 3BEHOM YIIPaBJICHUS,

C) YPOBHEM YIIPaBIICHUS;

d) BepTUKaIBbHO CBSA3BIO yIIPABIICHMUS,

€) TOPU30HTATIBHOM CBS3BIO YIIPABJICHUS.

4. COBOKYINHOCTh 3BEHBECB  YIpaBICHHs, O0OJAMAIONIMX  HPUMEPHO
OJIMHAKOBBIM CTaTyCOM B HEPAPXHUH BJIACTH M MOJTHOMOYHSIMH, SIBIISICTCS:

a) JTMHEHHBIM 3BCHOM YIIPABJICHUS;

b) pyHKIIMOHATBEHBIM 3BEHOM YITPABIICHHS;

C) yPOBHEM YIIPaBJICHUS;

d) BepTHKaIBHOM CBA3BIO yIIPABIICHUS,
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€) TOPU30HTATIBHOM CBS3BIO YIIPABICHUS.

5. OTHOmIeHWsS] TOAYUHCHHOCTH MEXIY OpraHaMu H pabOTHUKaMH,
HaXOJISIIIUMHUCS Ha Pa3HBIX YPOBHSX YIIPABJICHUSI, SIBJISTFOTCS:

a) JIMHEWHBIMH 3BEHBSIMU YIIPABJICHHUS;

b) yHKIIMOHATBHBIME 3BEHBSIMH YIIPABICHHUS;

C) BEpTHKAJIBHBIMHU CBSI3SIMHU YIIPABIICHHUS;

d) ropu30oHTaTBHBIMHE CBSI3SIMU YIIPABIICHUS;

€) IpSIMBIMHU CBSI3IMU YIIPABJICHUS,

f) oOpaTHBIME CBSI3SIMH YTIPaBIICHUSL.

6. BzaumooTHOmIEHHsA, OOECHEUMBAIONIME KOOPAWHAIMIO  JEUCTBUN
pabOTHHKOB, HAXOAIMXCS HA OJHOM YPOBHE YIPABIICHUS, BIISIOTCA:

a) JIMHEWHBIMH 3BEHBSIMU YIIPABJICHHUS;

b) pyHKIIMOHANEHBIMY 3BEHBSIMU YIIPABIICHHS,

C) BEpTHKAJIBHBIMHU CBSI3SIMHU YIIPABIICHHUS;

d) TOopH30HTATBHBIME CBSI3MU yIPABJICHUS;

€) IPSIMBIMH CBSI3SIMH yITPABJICHUS,

f) oOpaTHBIMU CBSI3SIMU YIIPABJICHHS.

/. Kakoli W3 3JIEeMEHTOB OPraHU3allMOHHOW CTPYKTYpbhl pEriaMEHTUPYET
YUCJIEHHOCTh pa0OTHUKOB aIrapara yrnpasieHus GUpMbl?

) KOJIMYECTBO 3BCHLEB YIIPABJICHUS;

b) Komu4ecTBO ypoBHEH ynpaBiIcHNUS;

C) KOJIMYECTBO CBSI3CH YIPaBIICHUS;

d) macmTab ynpaBiasieMOCTH, eIeCO00pa3HbIN ISt PUPMBI.

8. KpymHoe mpeampusiTie TPOU3BOAMT IIHUPOKYID HOMEHKIATYPY
IUBEPCU(UIIMPOBAHHON MPOAYKLIUHU, TOCTOSSHHO OOHOBIISIET AaCCOPTUMEHT W
TEXHOJIOTHIO B COOTBETCTBUH C TPEOOBAHHSIMH PHIHKA, paboTaeT B OCHOBHOM
Ha BHYTPEHHHI pbhIHOK. Kakasi opraHu3aliMoHHas CTPYKTypa LejecooOpa3Ha
JU1s1 9TOU (UPMBI?

a) JIMHEWHO - (PYHKIIMOHATIbHAS CTPYKTYPA;

b) nuBU3KMOHATBHAS TIPOTYKTOBAsI CTPYKTYPA;

C) AMBU3HOHAJIbHAS TOTPEOUTEIIBCKAs CTPYKTYPA;

d) auBM3MOHANTEHAS PETHOHAIILHAS CTPYKTYPA;

€) uncTas MPOEKTHAsI CTPYKTYPA;

f) cMemanHast npoeKTHAs CTPYKTYpa;

g) MaTpu4Has CTPYKTYpa.

9. KpynHupiii 0aHk oka3biBaeT (MHAHCOBO - KpEAMTHBIC YCIyTH, Ha
XapakTep KOTOPBIX CEPhE3HO BIHUSET crenuduka padoThl C HECKOIBKUMU
rpylmnamMu KJIMeHTOB OaHka. Kakas opraHmzanuoHHas CTPYKTypa IenecooOpasHa
Ut dToro Oanka?

a) JIMHEWHO - PYHKIIMOHAJIbHAS CTPYKTYPA;
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b) nuBM3MOMANTBHAS IPOTYKTOBAsI CTPYKTYPA;

C) AMBU3HOHAIIbHASI IOTPEOUTEIBCKASI CTPYKTYPA;
d) AMBU3HOHANIPHASL PETMOHANIBHAS CTPYKTYPA;

€) YucTasi MPOEKTHAsI CTPYKTYPa;

f) cmemianHast npoekTHas CTPYKTYpa;

g) MaTpuYHas CTPYKTYpa.

10. KpymHast ToproBasi KOMIaHus pabOTaeT B HECKOJIBKUX PEeruoHax, CUIbHO
OTJINYAIOIINXCS Ipyr oT apyra o MPUPOJTHO-KIMMATHYECKHUM,
nemMorpaduueckum, COLIMAIBHO-PKOHOMUYECKUM YCIIOBHSIM. Kakas
OpraHU3allMOHHAs CTPYKTYpa lesecooOpazHa i 3TO KOMIIaHUH?

a) TMHEHHO - PyHKIIMOHAIBHAS CTPYKTYPA;

b) nuBHM3MOHATBLHAS IPOTYKTOBAsI CTPYKTYPA;

C) AMBU3UOHATILHAS TOTPEOUTEIIBCKASI CTPYKTYPA,;

d) IMBU3MOHANIbHASL PETMOHANIBHAS CTPYKTYPA;

€) 4ucTasi MPOEKTHAsI CTPYKTYPa;

f) cMemianHast npoekTHas CTPYKTYpa;

g) MaTpHYHas CTPYKTYpa.
Kpurepuu oueHku:

CryneHT aTTecTOBaH, €U MPAaBUILHO OTBETUII O0JIee YeEM Ha 7 BOIIPOCOB.
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