ABTOHOMHA 1 HEKOMMEPUYECKA 1 OBPASOBATEJIBHA $1
OPI'AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

PABOYAS [TPOTPAMMA JUCHUIUIMHBI (MO VY JIA)

KOPIIOPATUBHASA COIUAJIBHAA OTBETCTBEHHOCTb

Hanpasnenue noarorosku: 43.03.02 Typusm

Hanpasnennocts (mpoduib): «Opranuzanusi TypUCTCKOU JeATEIbHOCTH

dopma oOydeHus: OUHAas1, 3a0UHas
KBanuduxanus (cTeneHb) BHITYCKHUKA: OaKagaBp

Cpox oOyuenusi: ounas popma — 4, 3aounast popma — 4 roya 6 mec.

TpynoemMKoCTh, 4achl

. (3.e.)
Bun yaeOHo# paboTh Ounan STy
dbopma dbopma
1. KonrakTtHast pabota obOyuaromuxcs ¢ npenogaBatenem: | 52(1,44) | 10(0,28)
AyIUTOpHBIC 3aHSTHSI, YaCOB BCETO, B TOM YHCJIC: 50(1,39) 8(0,22)
* JICKIIMH 16(0,44) 2(0,06)
* MPAKTUYCCKUE 3aHATHUS 34(0,94) | 6(0,167)
[TpoMexyrouHas atrectanus (KOHTaKTHas paboTa) 2(0,06) 2(0,06)
2. CamocTosiTenpHas paboTa CTYJICHTOB, BCETO 76(2,11) |127(3,53)
3. [TpoMexxyTodHast aTTeCTAlNs: SK3aMCH 16(0,44) 7(0,19)
Hroro 144(4) 144

Kazans 2019




KOcymoBa A.C. KoprmopatuBHasi comnmaibHas OTBETCTBEHHOCTh: Pabouas
nporpamMMa aucHUIUIMHBL (Momyss). — Kaszans: KaszaHckwii KoomepaTHUBHBIN
uHCTUTYT (unuan) Poccuiickoro yuuepcuteTa koonepanuu, 2019. — 89 c.

PabGouass mnporpamma mo gucuuminHe (monymo) «KoprnoparuBHas
colMajbHas OTBETCTBEHHOCTh» IO HampapieHuto noarotoBku 43.03.02 Typusm
cocraBiena FOcynoBoit A.C., K.C.H.,  JIOIEHTOM Kadeapbl T'yMaHUTApHBIX
JUCHUIUIMH M WHOCTPAHHBIX SI3bIKOB Ka3aHCKOTO KOOIMEpaTUBHOTO WHCTUTYTA
(punmana) Poccuiickoro yHUBEpPCHTETa KOOMEpPAllMd B COOTBETCTBUU C
TpeboBanusiMu DenepanbHOr0 roCyAapcTBEHHOTO 00pa30BaTENIbHOTO CTaHIapTa
BBICITIIETO 00pa30BaHUs MO HAIMPABJICHUIO MOATOTOBKU « Typu3M», yTBEPKICHHOTO
npuka3oM MunucTepcTBa oOpazoBanus U Hayku Poccuiickoit @eneparuu ot «08»
utorst 2017 1. Ne 516, u y4eOHBIMH TUTAHAMH TI0 HAIMPABICHUIO TOJTOTOBKH
43.03.02 Typusm, HanpaBieHHOCTb (mpoduib) «OpraHuzanus TYpPUCTCKOU
JCSITeIBHOCTHY (roJ] Hayasia moArotoBku -2019).

PabGouasi nporpamma:

o0Cy:KIeHa M PEKOMEHI0BAaHAa K YTBEPKACHUIO pELICHUEM Kadeapbl
I'YMaHHUTApPHBIX JUCLMIUIMH U HHOCTPAHHBIX A3bIKOB Ka3aHCKOro KoonepaTuBHOIO
uHcTUTyTa ((punmana) Poccuiickoro yHuBepcuTeTa Koorepauuu oT «15» mapra

2019 r., mpoTtoxous Ne 7.

onodpena HayuyHo-MeTtonnueckuM coBeTOM Ka3aHCKOro KOONEpAaTUBHOTO
uHcTuTyTa (punmana) ot 03.04.2019, npotokon Ne 5.

YTBEpK/AeHA YUEHbIM COBETOM POCCHIICKOTO0 YHUBEPCUTETA KOOIEPALIUU OT
18.04.2019, nporokom Ne 4.
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1. lean u 3a1a44 OCBOCHUS TUCUUIIIMHBI (MOTYJIA)

Llenpto ocBoeHUs yueOHOW AUCHUIUIMHBI «KoprmopaTuBHAs ColHaIbHAS
OTBETCTBEHHOCTBY»  SIBIIAETCS  (OpPMUpPOBAHUE  TaKUX  OOUIEKYJIbTYPHBIX
KOMIIETEHIIUM KaK: CIIOCOOHOCTb OCYIIECTBIISTH MOWUCK, KPUTUUYECKUN aHAIMU3 U
CUHTE3 MH(pOpMAllUM, TPUMEHATh CHUCTEMHBIM TOIXOJ Il  PEIICHHS
MOCTABJICHHBIX 3a/1a4; CIIOCOOHOCTh OCYIIECTBIIATH COLIMAIIBHOE B3aUMOJICHCTBUE
U peajn30BbIBATH CBOIO POJIb B KOMAH/IE

3amaur OCBOCHUS JTUCITUTINHBI

- U3y4EHHE COBPEMEHHBIX KOHIICTIIMN YIpaBJICHUsS KOMIIAHHEW Ha OCHOBE
KOPIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH;

- U3y4eHHUe crnocoboB u Mojener d3(PPEeKTUBHON KOJIEKTUBHOM pabOThI Ha
OCHOBE COLIMATbHO-0TBETCTBEHHOM MO3UIIMU U TOJIEPAHTHOCTH;

- mnpuoOpereHue 0a30BBIX yYMEHUN M HABBIKOB pPa3pabOTKW U OILICHKHU
KOPIIOPATUBHBIX ~ COLHUAIBHBIX  MPOrpaMM  C  Y4€TOM  JITHHYECKUX,
KOH(DEeCCHOHANTBHBIX U KYJIbTYPHBIX Pa3Inyuii;

- TNPUOOPETEHHE HABBIKOB IIOMCKA, KPUTHYECKOTO aHajiu3a U CHUHTE3a
uHdopmaIuy;

- YMEHHUE MPUMEHSTh CUCTEMHBIN NOIXO AJIsl pelIeHUs 3a1a4, CBA3aHHbIX C
KOPIIOPATUBHOM COLMAIbHON OTBETCTBEHHOCTbIO KOMITAHUY;

- TpUOOpEeTeHNEe HABHIKOB COIMAIBHOTO B3aMMOJCHCTBUS U peaTu3alliu
JMYHOTO BKJIa/aa B pab0Ty KOMaH/IbI.

2. MecTo auCHUIUIMHBI (MOAYJsl)) B CTPYKType o0pa3oBaTe/ibHOM
NMPOrpamMmabl

VueOHas TUCHHMIIMHA OTHOCUTCS K 00s13aTeIbHOM yacTH Oyioka b1.

JIns u3ydeHusl TUCIUIUIMHBI HEOOXOAUMBI CIICIYIOIINE 3HAHMS, YMEHUS U
BJIaJICHUSI HAaBBIKaMH, (POPMUPYEMbIC MPEIIISCTBYIOIUMHU TUCIUIUTHHAMMU:

dunocodus (YK-1, YK-5)

Yupasienue kapbepoi u TaitM-menemkmenT (YK-6, OITK-2)

3. IlepeyeHb IUIAHHPYEMBIX Pe3yJbTATOB OOyYeHHS O IMCHHUILINHE
(Moxyr0)

N3ydenne NUCHUIUIMHBI HAMpaBieHO Ha (GOPMUPOBAHUE y OOYUAIOIIUXCS
CHEAYIOINX KOMIETECHIINH:

VYK-1 - cnocoGeH OCyIecTBIsATh MOUCK, KPUTHUUECKUN aHaAIu3 W CHUHTE3
nH(pOpMaIuu, IPUMEHATh CUCTEMHBIN TTOAXO/T ISl PEIICHHS ITOCTaBISHHBIX 3a/1a4;

YK-3 - cmnocobGeH OCyHIeCTBISITh COIMATBHOE B3aMMOJICHCTBHE U
pealln30BEIBAaTH CBOO POJIb B KOMaH/IC.



B pesynbpTaTe n3ydeHusi TUCIUILIMHBI O0yYarOIIHIACS TOJDKCH:

dopmupyemble [Tnanupyemsbie pe3yabTaTbl 00yYESHUsS 110 AUCIUIUINHE
PMHDY Py pesy Y AHCTL HanmeHnoBaHue OLIeHOUYHOTO
KOMITETEHIIMH (KOJ (MomyJr0), XapaKkTepu3yoLIie 3Tanbl GOPMHUPOBAHUS S
KOMIICTCHIINH) KOMIETCHIUH P
3HaTh OCHOBBHI IOWCKA, KPUTHYECKOTO aHAIM3a M CHHTE3a 1
OKJIa,
HHGOpPMALUM, CHUCTEMHOTO IOAXO4a I  PCIICHUS By A
HCKYCCHS
NOCTaBJICHHBIX 33124 Keit y
efic-3amaun
YMeTh NPUMEHATh OCHOBBI ITONCKA, KPUTHYECKOTO aHAJH3a A
TBopueckue 3a7aHust
U CcHHTe3a MHPOpMALMK, CHCTEMHOTO IOAXOda M
YK-1 PasnoypoBHEBHIE 3a1a4H
pelICHHUS] IOCTABJICHHBIX 33134
Kontponsnas padora
Bnagetp  HaBBIKAMH ~ NPUMEHEHHS  OCHOB  IIOHMCKA, Kontoksuym/
KPUTHYECKOTO  aHauu3a M CHHTe3a  HMH(OpMaluH,
cobeceoBaHme
CHCTEMHOT'0 TT0JIX0/1a JUIsl PEIICHHUsI IIOCTaBJICHHBIX 33724 Jlenosas nrpa
3HaTh OCHOBBI OCYIIECTBICHHS COLMAJIBHOTO
B3aUMOJICHCTBUS U peajli3alliy CBOSH PoJIM B KOMaH e Hoxnan
HCKYCCHS
YMeTh NPUMEHSTh OCHOBBI OCYIIECTBJICHHS COLMAILHOTO KI[” Y
. . efic-3amaun
B3aUMOJICHCTBYS U peali3alliy CBOSH poJId B KOMaH e A
TBopueckue 3aganus
Brnaners HaBbIKaMH MPUMEHEHHST OCHOBBI OCYIIECTBIICHUS
YK-3 Pa3zHoypoBHeBbIE 3a1aun

COIMMAIBHOTO BSaHMOﬂeﬁCTBHH " pcajin3annu cBoeH poian B
KOMaH/I€

Kontponbnas pabora
Komnoxksuym/
cobecemoBanne
JlenoBas urpa

4. O0beM IMCHUIINHBI (MOAYJIs]) U BUABI y4eOHOH padoThI

ounasn hopma odyuenus

Yacos
Bun yueOHO# nesTenbHOCTH Beero Ilo CGMSGCTpaM

1. KonTakTHas paboTa 00y4aromuxcs ¢ Ipeno/jaBaTeiieM: 52 52
AynuTOpHBIC 3aHATHUS BCETO, B TOM YHCIIE: 50 50
Jlexuun 16 16
ITpakTHueckre 3aHATHS 34 34
ITpomexxyTouHast arTecTanys (KOHTaKTHas paboTa) 2 2

2. CaMocCTOsITeNIbHAS PaboTa CTYICHTa BCETr0, B TOM YHCJIE: 76 76
Jpyrue Buapl CaMOCTOATENBHOM pabOTHI: 76 76
By npoMexxyTOYHOH aTTecTaluy — SK3aMeH 16 16
HUTOI'O: 4acoB 144 144
O01as TpyI0eMKOCTh 3ay4.el. 4 4

3a0unasn popma odyuenus

Yacos
Bun yueOHoit nesitenbHOCTH Beero ITo KépcaM
1. KonTakTHas paboTa 00y4Jaromuxcs ¢ Ipeno/jaBaTeseM: 10 10
AyJUTOpPHBIC 3aHSTHSI BCETO, B TOM YHCIIE: 8 8
Jlexmun 2 2
IIpakTHdeckue 3aHATUSL 6 6
[IpomesxyTouHast aTTecTanus (KOHTakTHas paboTa) 2 2
2. CamocTosiTenbHas padoTa CTY[CHTa BCEr0, B TOM YHUCIIE: 127 127
Jpyrue Buap caMOCTOATENbHOM pabOTHI: 127 127
Bua npomexxyTo4HOH aTTecTallMy — 3K3aMEH 7 7
HUTOI'O: 4acoB 144 144
O01mas TpyI0eMKOCTh 3a4.e]1. 4 4




5. Coaep:xanue TUCHUILINHBI (MOLYJIs1)
5.1. Conep:kanue pa3iesioB, TeM IMCHUIIAHBI (MOIYJIs1)

Tema 1. IToHsiTHE KOPNIOPATUBHOM COMAILHOM OTBETCTBEHHOCTH

KopnopaTtuBHasi conuanbHass OTBETCTBEHHOCTh: ITOHSATHE, CYLIHOCTb,
3HaueHue. OnemeHThl KCO. DBonouuss W HUCTOPUS PA3BUTUS  COLIMAIBHO-
OTBETCTBEHHOTO ousHeca. [Tpoo6pa3 KOPIIOPaTUBHOM COLIMAJIbHOMN
OTBETCTBEHHOCTH - TpodeccuoHanbHas dSTUKA. Pa3nuuHble TOIXOIBl K
noHumanuto cymuoctd KCO B coBpeMEHHO 3KOHOMHKE U OOLIECTBE.

buznec u oOmectBo. CoIMaIbHO-KYJIBTYPHOE 3HAYCHUE JICJIOBOM
aktuBHOCTH. CTaauyd COLUMAIBHOTO TO3MIIMOHUPOBAHUA OW3HEca: CHUTyalluu
«XOJIOTHOTO» U «TOPSIYEr0» OOIIECTB.

CnoHcopcTBO U 0JIarOTBOPUTENBHOCTE. Poccuiickasi 6J1aroTBOPUTEIHHOCTD:
KOH(IUKT uHTepecoB. ColLMATbHbIE HHBECTUIMHU, COLUAIBHOE MapTHEPCTBO M
KOPIOpPaTUBHOE I'PaKIaHCTBO OM3HECA.

CounanbHO-OTBETCTBEHHBI OM3HEC Kak siBieHHE. [IpuHIMIBI MOCTPOECHHUS
CUCTEMBI KOPIIOPATUBHOW COLMAJIBHOM OTBETCTBEHHOCTH. POpPMBI COLMAIBHOU
OTBETCTBEHHOCTH OM3HEcaA.

Tema 2. Konnenuusa KCO u cTparernueckoe ynpasJjieHue

Kopnopanusa kak wmopanehbiii areHT. KopnopatuBnas wmuccus. KCO wu
KopriopaTuBHoe ymnpasieHue. KopnoparuBHas crparerusa. Ceszsp KCO co
cTpareruedt pasutus OusHeca. KopnoparuBubii wummmk. KoprnopatuBhas
penyrauus. BHemHsAs M BHYTPEHHSA Cpela KOPIOPATUBHOW OTBETCTBEHHOCTH.
Konkypentneie mnpeumymectea KCO.  @opmupoBaHHEe  KOpPIOPATUBHOM
COLUMAIBHOM  KyJbTYyphl. [IpHOpUTETHI COLMANTBHONM TOJMTUKU KOMIIAHUH.
BrlsiBlIeHHE KITFOUEBBIX «3aMHTEPECOBAHHBIX CTOPOHY (CTEHKXOJIIEPOB).

KopnopatuBHast KyJbTypa Kak MEXaHU3M pead3alid  COLUAaJIbHOU
OTBETCTBEHHOCTH. TonepaHTHOCTh. OpraHu3allMOHHBIA W  YIPAaBICHYECKUU
MEXaHU3M peal3alid OTBETCTBEHHOCTHU: CTWJIb YIpPaBJICHUS M CTpaTeruu
NOBEJACHUS  YNpaBIEHUA, JIEJErMpOBaHME  TOJHOMOYMA W MOTHBAIMS,
JIOJDKHOCTHAS. M UMMJIDKEBAsi MOJICTTU PETYJIMPOBAHUSI TTOBEJICHHUS, IOTOBOPHBIC UITH
KOHTpPAaKTHbIE  00sA3aTeNbCTBA,  (POPMYIHMPYIOLIME  YCIOBUS  HACTYIUICHUS
OoTBeTCTBEHHOCTH. CriocoObl U Mozenu 3((PEKTUBHON KOJUIEKTUBHON pabOThl Ha
OCHOBE COI[MAJIbHO-OTBETCTBEHHOM MO3UILIMU U TOJIEPAHTHOCTH.

MexaHu3M pealn3alid OTBETCTBEHHOCTHM KaK COBOKYIHOCTh CPEICTB
oOecrieueHusT OTBETCTBEHHOCTH B JCSATCIBHOCTH YEJIOBEKA M KOJUICKTHBA.
MexaHu3M OTBETCTBEHHOCTH: PETJIaMEHThI, COMNPOBOXKIAE€MbI€ YyKa3aHUEM Ha
OTBETCTBEHHOCTh MPH HX pean3aldi; HOPMATHUBBI, COAEpPKAIHME IUara3oH
JIOMYCTUMBIX OTKJIOHEHUH MO KPUTEPUSIM OIPECICHHBIX TUIIOB OTBETCTBEHHOCTH;
JTVCHUIUIMHAPHBIE TpeOOBaHUs;, JIOTOBOPHBIC WM KOHTPAKTHBIE 00s3aTEILCTBA,
dbopMmynupyrolle YCIOBUS HACTYIUIEHUS OTBETCTBEHHOCTH. HedopmanbHas
OTBETCTBEHHOCTh - YYBCTBO [0JITA, MOPAJIbHOE COCTOSIHUE, MaTPUOTU3M,



OImaCcCHHs1, OXUIAAHHA, HWHTYHUIMA. CpCI[CTBa oOecrieyeHUsT OTBETCTBEHHOCTH B
MEXaHHU3ME MCHCI?KMCHTA.

Tema 3. IIpakTuKa HANMOHAJIBHBIX H PerHOHAJIBLHBIX Moaeseil KCO

l'ocynapctBo u Ousnec. Cucrema KCO B eBpomeiickux CTpaHax.
Amepukanckas wmoaenb KCO. AMepukaHckas ¢ €BpOICHCKas MOJEIb
KOPIOPAaTUBHOM  COIMAJILHOW  OTBETCTBEHHOCTH:  OCHOBHBIE  pa3JIUYUSL.
CraHoBneHue POCCUICKOMN MOJENH KOPIIOPaTUBHOU COLIMATIbHOMN
OTBETCTBEHHOCTHU: CYOBEKTHl KOPIOPATUBHOW COIMAIBFHOM OTBETCTBEHHOCTH,
poim CcyOBEKTa, COAEp)KAaHWE OTBETCTBEHHOCTH, XapaKTep OTBETCTBEHHOCTH.
[Tpaktuka KCO B ctpanax CHI" u Poccun.

Tunonoruss KCO. Tunonornyeckoe paznooOpazne OTBETCTBEHHOCTHU: 1) 1O
MacmTabdaM MCIOJb30BaHUSA: OTBETCTBEHHOCTh MHAMBUIYAJIbHASI U KOJUIEKTHBHAS
(kopriopaTHBHAas); 2) IO COLMAIBHO-TICUXOJOTUYECKUM (haKTOpaM BO3JIECUCTBUS Ha
JESTEIbHOCTh YeJIOBEKAa OTBETCTBEHHOCTh MOpallbHas M MaTepuaibHas; 3) IO
MaciirabaM oOxBaTa: OTBETCTBEHHOCTb 3HAUMTEIbHAs M HE3HauUTeNbHast; 4) 1o
MpOSIBICHUIO: OTBETCTBEHHOCTh SIBHAA M CKpBITass; S5) 0O NpUYMHAM
BO3HUKHOBEHUS: OTBETCTBEHHOCTh CllyyailHasi M 3aKOHOMeEpHas; 6) mo cdepam

CYILLIECTBOBAHU u JEACBEHHOCTHU: coLiabHasl, OKOHOMMYECKAs,
OpraHu3allMOHHAas, NOJUTHYECKas, ropuaundeckas (yrosoBHas). OcoOeHHOCTU
HDKOHOMHYECKOM, COLMAJIbHO-TICUXOJIOTUYECKOU u OpraHU3alMOHHON
OTBETCTBEHHOCTH.

Tema 4. YrpasJ/ieHue cCOMATIbLHBIMY POrPaMMaMU KOMIIAHUH

[lonsTrie W HaMpaBlICHHUS COIMAIBHBIX MpPOrpaMM KOMIAHUU. THUIIbI
COLMANIBHBIX TporpamMm kKommaHuu. CounuanbHbld nmakeT. OCHOBHBIE MOKA3aTENN
COIMAJIBHBIX MpPOrpaMM KOMIIaHWMU. MHCTPYMEHTBI M MEXaHU3MbI peaau3aluu
COIMAJIBHBIX MporpaMMm KommaHuu. OpraHuzaius yHOpaBJICHHUS COLMATbHBIMU
nporpaMMamMu kKoMmaHud. OIlleHKa KOPIOPATUBHBIX COLMAIBHBIX IPOrpaMM C
Y4ETOM 3THUYCCKHUX, KOHPECCHOHATBHBIX M KYJIbTYPHBIX Pa3IuIH.

ConmaibHbIe KOMMYHHKAIIMKM OM3HECA: OT MAHUITYJISIIMN — K COLIMAIBHOMY
naptHepcTBY. KommyHukatuBHbie TexHosoruu KCO. CoumanbHbli ayauT u
ryMaHUTapHas dJKCIEpPTHU3a KaK MHOTOBEKTOPHBIM  guanor. ColuaibHOe
IapTHEPCTBO M KOPIOpaTHBHBIE ColHajibHble KoMMyHuKkamuu: PR kak Public
Relations u Public Responsibility.

Tema 5. BHemHsiss W BHYTPEHHAsI KOPHOPATUBHASA COLMAJIbHAS
OTBETCTBEHHOCTH

Bunbsl  BHEmIHEW ~— KOPHOPATMBHOM  COLUMAIBHOW  OTBETCTBEHHOCTH.
[Tognepxxka oOpazoBaHusi U Hayku. [lomnmepxka 3apaBooxpaHenus. Ilogaepikka
rocyJapCTBOM M OW3HECOM KyNbTyphbl. CTaHmapTH3alus W pPa3BUTHE BHEIIHUX
cooOmiectB. DopMbI BHEIIHEW KOPHMOPATUBHON COIMATBLHONW OTBETCTBEHHOCTH.
NucTpyMeHTHI peanuzanuu BHEIIHEN KOPIIOPATUBHOMN COLIMAITbHOU
OTBETCTBEHHOCTH.

BHYTpeHHHSI KOpropaTuBHasA CoLMaJIbHAA OTBCTCTBCHHOCTD. BI/II[BI u
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dbopMbl BHYTPEHHEW COIMAIBHOW OTBETCTBeHHOCTH. ColManbHas 3amuTa
paboTHUKOB opraHuzauud. OOpa3oBaHME€ U MHTEIUIEKTyaJIbHBIA MOTEHIUAT
OpraHu3aluy Kak (QaxTopbl BHYTPEHHEN COLIMAIbHON OTBETCTBEHHOCTU. Pa3zBuTue
CUCTEMBI COLMAIIBHON OTBETCTBEHHOCTH B OpraHu3anusax. KoprnopaTuBHbI KOAEKC
OpraHU3aluu.

Tema 6. CtangapTuzanys U OTYETHOCTh KOPIOPATHBHOM CONUAIBHOM
OTBETCTBEHHOCTH

HedwunancoBas ordeTHOCTh KOMIanmu. llenmm w  wucTtopus pa3BUTHS
He(uHAaHCOBON OT4YeTHOCTH. OCHOBHBIC CTaHIAPTHI HE(UHAHCOBON OTYETHOCTH.
Buasl otueroB. Ortambl nOATrOTOBKM oTyeta. DopMbl  pacnpocTpaHeHUs
COI[MATBHBIX OTYETOB KOMIIAHUHM. AKTyallbHbI€ BOIPOCHI  MPEICTABICHUS
COLMAIBHOM OTYETHOCTH B Poccuu. PEUTHHT coMaIbHOM OTBETCTBEHHOCTH.

MexayHaponHble W OTedecTBEHHble Xaptuu u  craaaptel  KCO.
PyKkoBOACTBO 1O OTYETHOCTH B 00JIACTU YCTOMYMBOTO pa3BUTHs. [IpuHIUIIBI
YCTOMYMBOIO  Pa3BUTHA OPraHU3allMM [pH  peaju3allud  KOPIOPaTUBHOMN
COI[MAJIbHON OTBETCTBEHHOCTH.

['moGasibHble WHUIMATUBBI MO OTYETHOCTH. MEXTyHApOAHBIA CTaHIApT
HNCO 14000 (axonorust 1 6€30MaCHOCTh OKPY’KaroIIe cpesnl). MexayHapoIHbIi
cragapt OHSAS 18000 (Oxpana Tpyna W TexHUKA OE30MaCHOCTH Ha
npeanpusatun). MexayHapoauslii cranmapt HMCO 26000 (PykoBoacTtBo 1o
COIIMAJIbHOM OTBETCTBEHHOCTH).

Tema 7. IpdexkTuBHOCTE KCO M MeTOABI €€ OLIEHKH

[lonsitne «3pdextuBHoctn» B KCO. KauecTBeHHbIE M KOJUYECTBEHHBIE
meronsl oueHkn KCO. Kpurepun ouenku yposHs pasutus KCO. CounanbHbli
aynut. Ounenka PR a¢dekToB. Peiitunru nemoBoil penyrtanuu. [IpoOnema
3(p(HEKTUBHOCTH KOPIOPATUBHON COLMATIBHON MOJIUTUKUA: MHOTOBEKTOPHOCTH U
MHorooOpasue dhopm. Tpu Mozien 1 TpHU dTana perieHus MpooIeMbl. 3aBUCUMOCTD
MEXy IOKA3aTEeSIMU COLMAIBHBIX MHBECTULMN M COLMAIBHOIO IAPTHEPCTBA U
KOHEYHBIMH MOKa3aTeasiMu OU3Heca.

OcHoBHble  mOKazaTenu  AG(HEKTUBHOCTH  COIMATIBLHOM  aKTHBHOCTH
OpraHM3alliy: BIMSHME Ha PHIHOK NOTpeOUTesei, MO3UTHBHOE BIUSHUE Ha
aKIMOHEPHBINA KanuTaj, MPUBJICUYECHUE B OPraHU3AINI0 BEICOKOIPO(ECCHOHATBHBIX
CHELUAINCTOB, CO3JAHUE ITOJIOKHUTENBHONW JIEJIOBOM pENyTalMd Ha YpPOBHE
MECTHOI'O COO0IIECTRA.

CouunanpHasi ~ OTYETHOCTh  OpraHW3allMd  Kak  yCJIIOBUE  OLICHKHU
(G ()EKTUBHOCTH €€ KOPHOPAaTUBHOM COLMAIbHOM OTBETCTBEHHOCTH, KaK OCHOBA
IIOCTOSIHHOIO ~ JHaJIora €O BCEMU CTEMKXojaepamMu. BpIcOkas  cTeneHb
JIOCTOBEPHOCTH COLIMAJIbHOM OTUYETHOCTH OPTraHU3AIMK KaK HEOOXO0JIMMOE yCIIOBUE
dbopMHUpOBaHUS TOBEPUS K €€ ACSITEIbHOCTH.



5.2. Me:kaucuMIinHapHble

CBA3HU C

(mocJIeyIOIMMH) THCHUTLTHHAME (MOTYJISIMH )

o0ecnmeuyruBaeMbIMHU

JuciumnHa «KoprnopaTuBHas colMalibHass OTBETCTBEHHOCTHY (OPMHUPYET
VYK-1, YK-3 komneTeHIMU, HEOOXOIUMBIE B JaJIbHEHIIEM Il (OPMHPOBAHUS
komnetenmuu I11K-10, ITK-13.

5.3. Pa3jaeJibl, TeMbl AMCHUIUIMHBI (MOAYJIS1) M BUAbI 3aHATHH

ounasn hopma odyuenus

Bunp! 3aHTHI, BKITFOYAst CAMOCTOATENBHYIO PadOTy

Ne | HammenoBanwme pa3zgena, TeMbl yueOHOM CTYJEHTOB (B Yacax)
/o ACILUILINHGBL (MOIYIS IIpaktiueckue | CaMocTOSITENbHAS
et (Mozyns) Jlexm P Bcero
3aHSATHS paboTta
IloHsATHE KOPIOPATHBHOM COIIHAJILHOM
1 priop H 2 4 10 16
OTBETCTBEHHOCTH
Konmermmmust KCO wu  crparernueckoe
2 Her P 2 4 10 16
yIpaBJICHUE
IIpaxTHka HAIMOHAJILHBIX 5
3 | P HHO! 2 4 10 16
pernoHanbHbIXx Mogenei KCO
YnpaBienue COLIMAJIbHBEIMU
4 p 1 2 4 10 16
MpOrpaMMaMH KOMITAHUU
BHeurnss 1 BHYTPEHHAST KOPIOPATUBHAS
5 YTP priop 2 6 12 20
COLIMAJIbHASI OTBETCTBEHHOCTD
CrangapTu3ariys H OTYETHOCTH
6 | KopIoOpaTUBHOM COITMAIBHOU 2 6 12 20
OTBETCTBEHHOCTH
OddextuBanocts KCO wu Metonmel ee
7 | 200 A 4 6 12 22
OLIEHKH
Hroro 16 34 76 126
3a0unan hopma odyueHus
Bunp 3aHsTHH, BKITIOYAs CAMOCTOSATEIBHYIO Pa0OTy
Ne | HammenoBanwme pa3zzmena, TeMbl y4eOHOM CTYJIEHTOB (B Yacax)
n/n JTUCIUTIIMHBI (MOJTYJIs) [Ipaktuueckue | CamocTosTenbHAS
Jlexun Bcero
3aHATHSA pabota
IloHsaTHe KOpPHIOPATHMBHOM COIIHAJILHOMI
1 pIop H 1 1 18 20
OTBETCTBEHHOCTH
Konmermmmst KCO wu  crparermyeckoe
2 e P 1 18 19
yIpaBJICHUE
IIpaxTHka HAMOHAJILHBIX 5
3 [P o) 1 1 18 20
pernoHanbHbix Mogenei KCO
Ynpasnenue COILIMAJILHBEIMU
4 P H 1 18 19
MpOrpaMMaMH KOMITAHUU
5 BHemHsas 1 BHYTpEHHSS KOpPIOpaTHBHAS 1 18 19
colMaibHasi OTBETCTBEHHOCTD
CrangapTu3aus u OTYETHOCTH
6 | KopropaTUBHOM COITHATHHOU 1 18 19
OTBETCTBEHHOCTH
OddextuBHocts KCO wm MeTonel ee
7 |20 A 19 19
OLIEHKH
HToro 2 6 127 135




6. JlabopaTopHbIi NPAKTUKYM
JIaGopaTopHbIe 3aHATHSI HE TIPETyCMOTPEHBI YYCOHBIMU TIIAHAMH.

7. lIpakTHyeckue 3aHATHUS (CEMHUHAPBHI)

[IpakTUueckue 3aHsITUS POBOJAITCS C 1EJIbI0 (DOPMUPOBAHUS KOMITETCHIIHUMI
OOy4JaroIIMXCsl, 3aKPEIUICHHUS TOJYICHHBIX TEOPETUICCKUX 3HAHUM Ha JICKITUAX U B
IPOIECCE  CaMOCTOSATENBHOIO  M3YyYEHHs  OOYy4YalolUMUCS  CIeUUaIbHOU

JUTEPATYPBHIL.

ounasn popma odyuenus

HaumenoBaHue TeMbl
JCITUTUTAHBI
(Momyst)

Ne
/o

TemaTrKa MPaKTUIESCKHUX 3aHATHH (CEMUHAPOB)

TpynoeMkocTs
(dac.)

Ilonstue
KOpPIOPaTUBHON
COLIMATbHOU
OTBETCTBCHHOCTH

1.KopmopatuBuast couuanbHast OTBETCTBEHHOCTb:
MOHSITUE, CYLTHOCTb, 3HaueHue. JnemeHTsl KCO.
2.0Bonrouuss M HUCTOPUSL  Pa3BUTUS  COLIMAIIBHO-
OTBETCTBEHHOTO OM3HECa.

3.IIpoobpa3 KOPIIOPAaTUBHOM COILMAIbHOMN
OTBETCTBEHHOCTH - IPOeCCHOHANBHAS ITHKA.
4.Paznuynble oaxoabl Kk moHuManuto cymuoctu KCO B
COBPEMEHHOW PKOHOMUKE 1 OOIIECTBE.

5.buznec u obmecTBo. ColManbHO-KyIbTypHOE 3HAUSHHE
JIeJIOBOM aKTUBHOCTH.

6.CTamuy  COIMAJILHOTO ITO3WUIIMOHUPOBaHUS OH3HECa:
CUTYAITUH «XOJIOAHOTO» U «TOPSIIEroy» OOIIECTB.
7.CrIOHCOPCTBO U OJIaroTBOPUTEIHHOCTb.

8.Poccuiickas OIaroTBOPUTEIHHOCTS: KOH(IUKT
WHTEPECOB.

9.CoumanbHble HHBECTHUIINH, COITHAIBHOE TTAPTHEPCTBO U
KOPIIOPATUBHOE I'PaXIaHCTBO OM3HECA.
10.CounanbHO-0TBETCTBEHHBII OU3HEC KAK SIBJICHUE.
11.IIpuHUMOBl TOCTPOEHUSI CHUCTEMBl KOPIMOPATUBHOM
COILIMATLHON OTBETCTBEHHOCTH.

12.®DopMeI conranbHON OTBETCTBEHHOCTH OM3HEca.

Konnemmusas KCO u
CTpaTEeTUYECKOE
VIIPaBJICHHUE

1.Kopniopanuss kak mopaibHbld areHT. KopmopatuHas
muccus. KCO u  KopmopaTHBHOE  YIpaBIICHUE.
2.Kopmoparusnas crpaterus. Cesazb KCO co cTparerueit
pasBuTHs OU3HEca.

3.Kopniopatususlii umMuk. KopnopatuBHas penyranus.
4 BHemHAs W BHYTPEHHAA cpela KOpPIOpaTHBHOMN
OTBETCTBEHHOCTH.

5.Konkypentnsle npeumymectsa KCO.

6.IlpuoputeThl  CONMANBHON  TIOMUTHKH  KOMIIAHUH.
BrisiBieHne KITIOYEBBIX «3aHMHTEPECOBAHHBIX CTOPOH)
(cTelKxOoIAepoB).

7.KopnopatuBHasg KyJbTypa Kak MEXaHHU3M peau3aluu
COLMAJIBHOM OTBETCTBEHHOCTHU.

8.®opmupoBaHue KOPIOPAaTUBHOU COLIMATIBHON
KyJbTYphl. TONEPaHTHOCTD.

9. OpraHu3alnvOHHBIA ¥ YIPAaBICHYECKHH MEXaHU3M
peaJin3allii  OTBETCTBEHHOCTH: CTWJIb YIIPAaBJICHUS U
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

CTpaTeTMH TOBEACHUS YIpaBlICHIA, JAeJeTHpOBaHUE
MOJTHOMOYHI W MOTHBAIWS, JOJDKHOCTHAS M MMHDKEBAS
MOJIETIM PETyJIHPOBAHUS TOBENCHUS, JOTOBOPHBIC WIIH
KOHTPaKTHbIE 00s13aTeNbCTBa, POPMYTUPYIOIIIE YCIOBHS
HACTYIJICHUS! OTBETCTBEHHOCTH.

10.Coco0br 1 mogenu 3()(PEeKTHBHOH KOJJICKTHBHOM
paboThI HA OCHOBE COIMATBLHO-OTBETCTBEHHOMN MO3HIINN U
TOJICPAHTHOCTH.

11.MexaHn3M  pealn3aliii  OTBETCTBEHHOCTH  Kak
COBOKYITHOCTB CpPEJICTB 00eCIeYeHNsI OTBETCTBEHHOCTH B
JeSTEIBHOCTH YEJIOBEKA U KOJIICKTHBA.

12.MexaHu3m OTBETCTBEHHOCTH: periIaMeHTHl,
COTIPOBOX/TaeMbI€ yKa3aHWEM Ha OTBETCTBEHHOCTH IPH
WX peaju3alyi; HOPMATHBBI, COJACpIKAIlUe Iuara3oH
JOITyCTUMBIX OTKJIOHEHHH MO KPUTEPHSIM OIpeaesICHHBIX
THTIOB OTBETCTBEHHOCTH; JAUCIUIUIMHAPHBIE TPEOOBaHUS;
JIOTOBOPHBIE ~ WJM  KOHTPAKTHBIE  O0S3aTENIbCTBA,
(hopMyUpyIOIIHe YCIIOBUS HACTYIUICHUS
OTBETCTBEHHOCTH.

13.HedopmanbHass OTBETCTBEHHOCTh - YYBCTBO JOJTa,
MOpalbHOE  COCTOSIHME,  HaTPHOTH3M,  OMNAaceHUs,
OXHJaHUA, UHTyHlUs.

14.CpenctBa  oOecriedeHHsT  OTBETCTBEHHOCTH B
MeXaHH3Me MEHEPKMEHTA.

IIpakTuka
HaIlMOHAIBbHBIX u
PETHOHAIIBHBIX
mozeneit KCO

1.I'ocymapctBo 1 OU3HEC.

2.Cucrema KCO B €BpONEICKUX CTpaHax.
3.Amepukanckas mozaenb KCO.

4. AMepuKaHCKast U eBpoTelcKas MOAETIh KOPIIOPaTHBHOM
COLIMAJIbHOW OTBETCTBEHHOCTH: OCHOBHBIE pa3IHyusl.
5.CTaHOBJIEHWE POCCHICKOW MOJAENN KOPIOPAaTUBHOU
COLMaJIbHON OTBETCTBEHHOCTH: CyOBEKTBI
KOpIIOPAaTUBHOM COILMAJIbHONM OTBETCTBEHHOCTH, POJIU
cyObeKTa, CoJep)KaHHE OTBETCTBEHHOCTH, XapakTep
OTBETCTBEHHOCTH.

6.ITpaxtuka KCO B ctpanax CHI" u Poccun.

7. Tunonorust KCO. Tumonoruueckoe paszHooOpasue
OTBETCTBEHHOCTH.

8.0cobeHHoCTH 3KOHOMHYECKOH, COITMAJILHO-
IICUXOJIOTHYECKOM 5 OpraHU3allMOHHOU
OTBETCTBEHHOCTH.

VYnpasnenue
COLIMATbHBIMHU
porpaMMamMu
KOMITaHUH

1.IlonsiTHE ™ HampaBJEHUS COIMAIBHBIX MPOTPAMM
KOMITaHHH.

2. Tumst COIIMAITEHBIX porpamMm KOMITaHUH.
3.CounanbHbINA MTaKer.

4.OCHOBHBIE  TIOKa3aTe€ld  COLMAIBHBIX  MPOTPaMM
KOMITaHHH.

5.MHCTpyMEHTBI U MEXaHU3MbI peaju3alli COIUAIbHBIX
MporpamMm KOMIaHUH.

6.0Opranmnzanus VIPaBJICHAS COIMAJTbHBIMHU
nporpamMmaMu  komnanud. OIeHKa KOPIOPATHUBHBIX
COL[MANBHBIX  MPOrpaMM C  YYETOM  JTHHYECKHX,
KOH()ECCUOHAIBHBIX U KYJbTYPHBIX Pa3IMUIHil.
7.ConanbHble KOMMYHUKAIUU OusHeca: oT
MaHUNYJSIIUM ~ — K COUMAJIbHOMY MapTHEPCTBY.
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HaumenoBanue TeMbl

Ne . TpynoemMkocTb
i JUCLUIIIAHBI TemaTHKa NPaKTUUECKUX 3aHATHH (CEMUHAPOB) (uac.)
(Momy1s)
Kommynukatusaeie Texnonoruu KCO.
8.ComuanpHbelii ayIuT U TYMaHHTapHAs JKCIEPTH3a Kak
MHOTOBEKTOPHBIN JTUAJIOT.
9.ConmanpHoe  MapTHEPCTBO M KOPIOpaTHBHBIE
conmanbHble KoMMyHHuKarmu: PR xak Public Relations u
Public Responsibility.
Bremnss u |1l Bugsl BHemHedl KOPHNOPATUBHOH  COLMAIBHON
BHYTpPEHHSIS OTBETCTBEHHOCTH.
KOpIIOpaTHBHAas 2. [lognepxka 0Opa3oBaHMS U HAYKH.
colyanbHas 3. llognepxka 3ApaBOOXpaHECHUSI.
OTBETCTBEHHOCTh 4. Ilognepxka rocyJapcTBOM H OM3HECOM KYJIbTYPHI.
5. CrarmapTuzanus U pa3BUTHE BHEITHUX COOOIIECTB.
6.@opMBI  BHEITHEH  KOPIOPATUBHOW  COIMAILHOM
OTBETCTBEHHOCTH.
7.MHCTpyMEHTBl pealn3aliil BHEIIHEH KOPIOpaTHUBHOU
COLIMAJIbHON OTBETCTBEHHOCTH.
5 8.BHyTpennss KOpHopaTHBHAA colyagbHas 6
OTBETCTBEHHOCTb.
9Bunet w  ¢opMBl  BHYTPEHHEH  COIMAIBHON
OTBETCTBEHHOCTH.
10.CounanpHas 3anura pabOTHUKOB OpraHU3aIIHY.
11.06pazoBanrie ¥ HMHTEIUIEKTyalbHBIA  MTOTEHIIHA
opraHm3aliid Kak (aKkTOPsl BHYTPEHHEW COIUAIBHON
OTBETCTBEHHOCTH.
12.Pa3BuTHE CHCTEMBI COIMAJILHON OTBETCTBEHHOCTH B
OpraHu3alHsAX.
13.KopnopaTHBHBII KOJIEKC OPTaHU3aIUH.
Cranpmaptuzaums | 1.Hebunancoas otuetHocTh Kommanuu. Lemn wu
OTYETHOCTb UCTOPUS pa3BUTHA HEPUHAHCOBOH OTYETHOCTH.
KOPIOPaTHBHOMN 2.0OCcHOBHBIE CTaHAAPTHI HE(PUHAHCOBON OTYETHOCTH.
COLIMAILHOM 3.Buasl oTyeToB. DTanbl HOATOTOBKH OTUYETA.
OTBETCTBEHHOCTH 4.®opMbI  pacIpOCTPAaHEHHS  COIMAIBHBIX  OTYETOB
KOMITaHUH.
5.AKTyanpHBIE BOIPOCHI MPEACTABICHUS COIUATBHOM
OTYETHOCTH B Poccun.
6.PeliTHHr colMaIbHON OTBETCTBEHHOCTH.
7.MexayHapoaHble W OTEUECTBEHHbIE XapTUU U
6 crangaptel KCO. 6
8.IlpuHIMIIEI YCTOMYMBOIO Pa3BUTUSl OpPTaHU3aLMU IpPU
peanuzanuu KOpPIOPaTUBHON COLMANIbHON
OTBETCTBEHHOCTH.
9.I'moGanbHbIC WHUIMATHUBBI o OTYETHOCTH.
10.Mexnaynapoansiii crangapt UCO 14000 (3xonorus u
0e30MacHOCTh OKPYKAIOIIEH CPEIbI).
11.Mexaynapoansiii crangapt OHSAS 18000 (Oxpana
TpyZa W TexHHKa O€30MacHOCTH Ha NPEANPUSATHH).
12.MexyHapoHbIi cTaHzapT nco 26000
(PyKoBO/ICTBO 1O COIMAIBHOM OTBETCTBEHHOCTH).
AddexrusHocts KCO | 1.ITonsarue «adpdexruHocTH» B KCO.
U METOABI €€ OlleHKN | 2.KauecTBeHHblE M KOJIWYECTBEHHBIE METOJbI OLIEHKH
7 KCO. 6

3. Kputepuun  omenkm  ypoHs  pazButua  KCO.
4.CouunanbHblid ayIuT.
5.0nenka PR a¢dexros.
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

6.PeliTunru nemnoBoit pemyranum.

7.IIpob6mema 3 PeKTUBHOCTH KOPITOPAaTHBHOM
COIMaIHHON TTOJTUTHKH: MHOTOBEKTOPHOCTH "
MHOT000pasue Gopm.

8. Tpu Mozenu 1 TpU 3Tana peleHus: TPoOIEMBI.
9.3aBUCUMOCTE MEXAYy TIOKa3aTelsIMH  COIHMAIbHBIX
WHBECTHUIIMHA U COIMAIBHOTO MAapTHEPCTBA U KOHCYHBIMH
MOKa3aTeNs My OU3Heca.

10.0cHOBHBIE TIOKa3aTenu 3PGHEKTUBHOCTH COMHATBLHOMN
aKTUBHOCTH  OPraHM3allMU:  BIMSHUE HAa  PBIHOK
norpeduTenel, MO3UTUBHOE BIIMSHUC HAa aAKIMOHCPHBIN
KaInTal, MIpHUBIICYCHNE B OpTaHM3aIHIO
BBICOKOTIPO()ECCUOHANBHBIX ~ CHEIHUANNCTOB, CO3AaHUE
MOJIOKHUTEILHOW ~ JEJIOBOW  pemyTalud Ha  YPOBHE
MECTHOT'O COOOIIECTRA.

11.CounanpHas OTYETHOCTh OpPraHU3alUU KaK YCJIOBHE
oteHKH 3()(HEKTUBHOCTH €€ KOPIIOPATUBHOW COLMAIbHOM
OTBETCTBEHHOCTH, KaK OCHOBa IOCTOSIHHOTO IHAaiora CO
BCEMHU CTEUKXOJIEpaMHu.

12.Bpicokasi  CTENEHb JOCTOBEPHOCTH  COLUATBHOM
OTYETHOCTH OpTaHU3allMd KaK HEoOXOJMMOE YCIIOBHE
(hopMUPOBaHUS TOBEPHUS K €€ IeATEIHHOCTH.

HTtoro

34

3a0unasn popma odyuenus

HaunmMenoBaHnue TeMbl
JUCIMIIIINHBI
(Momyst)

TemaTrka MpaKTUYECKUX 3aHITUN (CEMUHAPOB)

TpynoeMKocTb
(uac.)

Ilonstue
KOPIOPaTUBHOM
COLIMAJIBHOM
OTBETCTBEHHOCTH

1.KopnopaTtuBHas CoLaJIbHAS OTBETCTBEHHOCTbD:
MOHSITUE, CYITHOCTh, 3HaueHue. JnemeHTsl KCO.
2.0BomonMs M HUCTOpPHUS  DPa3BUTHS  COLMAIBHO-
OTBETCTBEHHOI'0 OM3Heca.

3.IIpoobpa3 KOpPIOPaTUBHOM COLIMAIBHOU
OTBETCTBEHHOCTH - MPOPECCHOHANBHAS ITHKA.

4. PaznuuHble OAX0bI K ToHnMaHuio cymHocTd KCO B
COBPEMEHHON 3KOHOMHKE U OOILECTBE.

5.busnec u obmiectBo. ConManbHO-KyJIbTypHOE 3HAUEHHE
JIEJIOBOW aKTHUBHOCTH.

6.Ctamuu COLMANBHOIO MO3WLIHOHUPOBaHUS Ou3Heca:
CUTYaIIUH «XOJIOAHOTO» U «TOPSYEro» OOIIECTB.
7.CrIOHCOPCTBO U OJIaroTBOPUTEIHHOCTb.

8.Poccuiickas 0JIarOTBOPUTENHHOCTE! KOH(JIUKT
WHTEPECOB.

9.CoumanbHble HHBECTHUIINH, COITHAIBHOE TTAPTHEPCTBO U
KOPIIOPaTUBHOE TPa’KAaHCTBO OM3HeEca.
10.ConmanbHO-0TBETCTBEHHBIN OM3HEC KAK SIBJICHUE.
11.IIpuHIUIBI  TTOCTPOEHUS CHUCTEMBI KOPIIOPATUBHOM
COLIMAJIbHON OTBETCTBEHHOCTH.

12.®opmbl connaibHON OTBETCTBEHHOCTH OM3HECA.

Kounemmsa KCO wu
CTpaTEeTHIECKOE
YIpaBJICHUE

1.Kopmoparusi kak MopaibHbIN areHT. KoprnoparuBHas
vmuccus. KCO ®  KopmopaTHBHOE  VIIPaBIICHUE.
2.Kopnoparusnas crpaterus. Csssp KCO co crparerueit
pa3BUTHS OU3HECA.
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

3.KopnopartusHsiit umMumx. KopriopatuBHas pemyTtamusi.
4 BHemHAA ® BHYTPEHHSAA Ccpela KOPIOpPaTHBHOMN
OTBETCTBEHHOCTH.

5.Konkypenthsie npeumymiectsa KCO.

6.IlpuoputeTsl  cONMAanNbHOW  TONUTHUKHA  KOMIIAHUH.
BolsiBiieHHE KIIOYEBBIX «3aWHTEPECOBAHHBIX CTOPOH»
(CTEWKXOIACPOB).

7.KopnopatuBHasi KyJbTypa KaKk MEXaHU3M pealn3alun
COLIMAJIbHON OTBETCTBEHHOCTH.

8.DopMupoBaHue KOPIIOpaTUBHOM COIMAJIbHON
KyJIbTYpbl. TOJIepaHTHOCTb.

9. OpraHu3alMOHHBIA ¥ YIPAaBICHYECKHA MEXaHU3M
peanu3aliyd  OTBETCTBEHHOCTU: CTWJb YIpPaBICHUS U
CTpaTeTMH TOBEACHUS YIpaBlICHIA, JAeJeTHpOBaHUE
MOJTHOMOYHMK W MOTHUBALUs, AOJDKHOCTHAS M MMUIKEBAs
MOJIENIM PEeryJUpOBaHUsl IOBEACHUS, JOTOBOPHBIC HIIH
KOHTPaKTHBIE 00s13aTENbCTBA, POPMYITUPYIOIIIE YCIOBHS
HACTYTJICHUS] OTBETCTBEHHOCTH.

10.Cnocobbr 1 momenu 3(h(PEeKTHBHON KOJIEKTHBHOM
palboThI Ha OCHOBE COLIMATbHO-OTBETCTBEHHOMN MO3UIIMH U
TOJIEPAHTHOCTH.

11.MexaHu3M  peann3aliid  OTBETCTBEHHOCTH  Kak
COBOKYITHOCTb CPEJICTB 00ECIIEUCHUSI OTBETCTBEHHOCTH B
JIeATeIbHOCTH YeJIOBeKa U KOJJIEKTUBA.

12.MexaHusm OTBETCTBEHHOCTH: perJIaMeHThI,
COIIPOBO’K/AAEMbIC YKa3aHHEM Ha OTBETCTBEHHOCTb IPH
WX peaju3alyd; HOPMATHBBI, COJACpIKAIlUe uara3oH
JIOITyCTUMBIX OTKJIOHEHHH 10 KPUTEPHSIM OIpeaesIEHHBIX
TUIIOB OTBETCTBEHHOCTH; NUCLUIUIMHAPHBIC TPeOOBAaHUS;
JOTOBOpHBIE ~ HWJIM  KOHTPaKTHBIE  00S3aTEbCTBA,
(hopMyUpyIOIIHE YCIIOBUS HACTYIUICHUS
OTBETCTBEHHOCTH.

13.HedopmanbHass OTBETCTBEHHOCTh - YyBCTBO JOJTa,
MOpallbHOE  COCTOSIHME,  HaTPHOTH3M,  OMAaceHUs,
OKWIaHUSI, UHTYHIIHUSL.

14.CpenctBa obecrniedeHust OTBETCTBEHHOCTH B
MeXaHM3ME MEHEPKMEHTA.

IIpakTuka
HaIlMOHAIBHBIX u
pETHOHANIBHBIX
mozneneit KCO

1.'ocymapctBo 1 OH3HEC.

2.Cucrema KCO B €BPOTECHCKUX cTpaHax.
3.Amepukanckasa mozaenb KCO.

4.AMepHKaHCKas U eBpoImeiickast MOJeNlb KOPIIOPaTUBHOM
COLIMAJIbHOW OTBETCTBEHHOCTH: OCHOBHBIE pa3IHyusl.
5.CTaHOBJIEHWE POCCHICKOW MOJAENN KOPIOPAaTUBHOU
COLIMAJILHON OTBETCTBEHHOCTH: CyOBEKTHI
KOPIIOPAaTUBHOM COIMAJILHONM OTBETCTBEHHOCTH, POJIU
cyObeKTa, coJep)KaHHE OTBETCTBEHHOCTH, XapakTep
OTBETCTBEHHOCTH.

6.ITpaktika KCO B ctpanax CHI" u Poccun.

7. Tumonorust KCO. Twumonorudeckoe pa3zHOOOpasme
OTBETCTBEHHOCTH.

8.0cobeHHocTH 9KOHOMHYECKOM, COITMAJILHO-
IICUXOJIOTHYECKOM u OpraHU3allMOHHOU
OTBETCTBEHHOCTH.

YnpasieHue

1.Ilonsatue wu HaMpaBJICHUA COLOUAJIBHBIX IIPOIrpaMm
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HaumenoBanue TeMbl

Ne . TpynoemMkocTb
i JUCLUIIIAHBI TemaTHKa NPaKTUUECKUX 3aHATHH (CEMUHAPOB) (uac.)
(Momy1s)
COLIMaIbHBIMU KOMIIaHUH.
IIpOrpaMMaMHu 2. Tumnel COLIMAIBHBIX IporpaMm KOMITaHHH.
KOMITaHUH 3.ConmanbHBIN MakeT.
4.OcHOBHBIE  TOKa3aTeld  COLUAIBHBIX  IPOrpamMMm
KOMIIaHUH.
5.MlHCTpYMEHTBI M MEXaHU3MBbl PEAIN3allil COLUATBHBIX
IIPOrpaMM KOMIIaHHH.
6.0Opranuzanus YIOpaBICHUS COIMAJIbHBIMU
nporpaMMamMu  KommnaHud. OIleHKa KOPIIOPaTHBHBIX
COLMAIBHBIX  IPOTPaMM C  YY€TOM  3THHYECKHX,
KOH(ECCHOHABHBIX U KYJIBbTYPHBIX Pa3THYHA.
7.CounanbHeie KOMMYHUKAaILIUN ousHeca: oT
MaHMITYJSIIMA — K  COLMaJIbHOMY IIapTHEPCTBY.
Kommynukatusaeie Texnonoruu KCO.
8.ConpanpHblil ayIuT U TyMaHMTapHas 3KCIepTH3a Kak
MHOT'OBEKTOPHBIN 1HAAJIOr.
9.ConmanibHOE  MapTHEPCTBO M KOPIOpaTHUBHBIE
conuanbHble kKoMmMyHuKkaiuu: PR kak Public Relations u
Public Responsibility.
Bremnss u |1l Bugsl BHemHedl KOPHNOPATUBHOH  COLMAIBHON
BHYTPEHHSIS OTBETCTBEHHOCTH.
KOpIOpaTHBHAS 2. llonnepxka 0Opa3oBaHUs U HAYKH.
coluanbHast 3. Ilognepxka 34paBOOXpaHEHUS.
OTBETCTBEHHOCTh 4. Tloanepxka rocyJapCcTBOM H OM3HECOM KYJIbTYPHI.
5. CrapmapTu3aiiysi 1 pa3BUTHE BHEITHUX COOOIIIECTB.
6.@opMbl  BHEIIHEH  KOPHOPAaTUBHOM  COLMAIbHOU
OTBETCTBEHHOCTH.
7.AHCTpyMEHTHI peanu3alii BHEIIHEW KOpPIOPAaTUBHOMN
COLIMAJIbHON OTBETCTBEHHOCTH.
5 8.BHyTpennss KOpIIOpaTHBHAs conuanbHas 1
OTBETCTBEHHOCTb.
9Bunet w  ¢opMBl  BHYTPEHHEH  COIMAIBHOM
OTBETCTBEHHOCTH.
10.CounanpHas 3anura pabOTHUKOB OpraHHU3aIIHY.
11.00pazoBanre ¥ HMHTEIUICKTYaJbHBI  MOTEHIHAT
opraHuzalMyu Kak (aKkTOpbl BHYTPEHHEH COLMAIbHOM
OTBETCTBEHHOCTH.
12.Pa3BuTHE CHCTEMBI COIMAILHON OTBETCTBEHHOCTH B
OpraHu3alHsiX.
13.KopnopaTuBHbBIN KOAEKC OpraHU3alUu.
Crannmaptuzaums | 1.Hebunancoas otuerHocts Kkommanuu. Lemn wu
OTYETHOCTb UCTOPUS pa3BUTHA HEQPUHAHCOBOW OTYETHOCTH.
KOPIOPaTHBHOMN 2.0OCHOBHBIE CTaHAAPTHl HEPUHAHCOBOW OTYETHOCTH.
COLIMAILHOM 3.Buabl oT4eToB. DTanbl HOATOTOBKH OTUYETA.
OTBETCTBEHHOCTH 4.@opMbI  pacIpPOCTPAHEHHS  COIMAIBHBIX  OTYETOB
KOMITaHHUH.
6 5.AKTyallbHBIE BOIIPOCHI TPEACTABIEHHS COLUAIBHON 1

otdyeTHOCTH B Poccum.

6.PeliTHHT conMansHON OTBETCTBEHHOCTH.
7.MexnyHapoiHble W OTCUECTBEHHBIE XapTHUU U
cranaaptel KCO.

8.IIpuHIUTIEI yCTOWIMBOTO Pa3BUTHS OpPraHU3ANUUA TIPH
peanuzanuu KOPIIOPaTUBHOM COITMAJTLHOH
OTBETCTBEHHOCTH.
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HaumenoBanue TeMbl
JCTTUTUTAHBI
(Momysst)

TemaTrKa MPaKTUIECCKUX 3aHIATHN (CEMUHAPOB)

TpynoemMkocTb
(gac.)

9.I'mobanbHbIe WHHULIAATHUBBI o OTUYETHOCTH.
10.Mexnaynaponnsiii crangapt UCO 14000 (3xonorus u
0e301MacHOCTh OKPY’KAIOIIEH Cpepl).
11.Mexnynapoansiii crangapr OHSAS 18000 (Oxpana
TpyAa W TexHHKa O€30MacHOCTH Ha NPEANPUSITHH).
12.MexmyHapoaHbIi cTaHgapT HnCco 26000
(PykoBO/ICTBO 1O COITMAIEHOM OTBETCTBEHHOCTH).

A dexrusnocts KCO
U METO/IBI €€ OLICHKH

1.Ionsatue «3ppexruHocTn» B KCO.

2.KayecTBeHHbIE M KOJMYECTBCHHbIE METOIBl OLECHKH
KCO.

3.Kputepuun  omenkum  ypoHs  pazButug  KCO.
4.CounanbHbIN ayauT.

5.0mnenka PR s dexTon.

6.PeliTuHrn 1em0BO¥ permyTauu.

7 Ilpobnema 3¢ PEeKTUBHOCTH KOpPITIOpaTHBHOU
COLMAJIEHON MOJIUTHKU: MHOT'OBEKTOPHOCTD u
MHOT000pazue Ghopm.

8. Tpu Mozenu ¥ TpU dTana peeHus: NpoOJIEMBI.
9.3aBHCHMOCTb MEXAY TIOKa3aTesIMH  COLMAIBHBIX
MHBECTULIMHA U COLMAJIBHOTO MapTHEPCTBA U KOHEYHBIMU
noKazarensiMu Ou3Heca.

10.0cHoBHBIE TIOKa3aTenu 3G (HEKTHBHOCTH COIUAIBHON
AKTUBHOCTH  OpraHM3alliM:  BJIMSHHE Ha  PBIHOK
notpeOuTeNne, MO3UTHBHOE BIMSHUE Ha aKIMOHEPHBIH
KaruTai, MIpUBJICYECHUE B OpraHU3aLUI0
BBICOKONIPO()ECCUOHANBHBIX ~ CHELUANNCTOB, CO3AaHHUE
MOJIOKUTENIBHOM ~ /I€JIOBOM  pemyTallud Ha  ypOBHE
MECTHOTO cOOO0IIecTBa.

11.CounanpHas OTYETHOCTh OpPraHU3alUU KaK YCJIOBHE
oueHKH 3()(HEKTUBHOCTH €€ KOPIIOPATUBHON COLIMAIbHOM
OTBETCTBEHHOCTH, KaK OCHOBAa MOCTOSIHHOTO JHAajora co
BCEMH CTEHKXOJIEPaAMHU.

12.Bricokass  CTENeHb JOCTOBEPHOCTH  COLIMAJIbHOMN
OTYETHOCTH OpTaHW3allMd KaK HEOOXOJMMOE YCIIOBHE
(dhopMHpOBaHMsI IOBEPUS K €€ IS TEIbHOCTH.

HToro

8. IlpumepHas TeMaTHKA KYPCOBBIX POEKTOB (PadoT)
KypcoBsie paboTbl HE PEyCMOTPEHBI YUEOHBIMHU IJIAHAMHU.

9. CamocrosiTesibHAs padoTa cTyaeHTa

/1

HaumenoBanue pasaciia, TCMbl JUCHUIIIIMHBI (MOI[y.l'ISI) CaMOCTOSTCILHOU

Bunnr

paboThI CTyAeHTa

OreHoyHOE
CPEICTBO

B teme «IlonsiTE KOPIIOPATUBHON COLMAIBHON
OTBETCTBEHHOCTH» HEOOXOANMO YSCHUTH: DIEMEHTHI Jomainee 3ananne/
KCO. Pa3nnynble moaxobl K MIOHUMAHHIO CYITHOCTH KOHCIIEKT TEMBbI

KCO B coBpeMeHHO SKOHOMHUKE U OOIIECTBE.

VYeTHBIi ompoc

B teme «Konunenmus KCO wu crparernyeckoe | Jlomaiinee 3aganue/
ynpasieHue» obparute BHuMmanue Ha: Ceszp KCO co MOATOTOBKA
CTpaTerned  pa3BHUTHUSA

Oouzneca. KoprnopaTHBHBIH JIOKJIaaa

Hoxnan
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Bunasr

No . OrneHouHOE
i HawnmenoBanue pasnena, TeMbl TUCITUTUTAHBI (MOZIYJIS) CaMOCTOSITETFHOU CPECTBO
paboTHI CTYyACHTA P
nmu K. KopriopaTHBHYIO permyTaimio.
B Tteme «llpakTvka HAIlMOHANBHBIX M PErHOHAIBHBIX
MOJIEINIeH KCO» peKoMeHIyeM paccMOTpETh:
oMaIlHee 3a1anue/ .
3 | IlpeumymectBa u HEJOCTATKH COIMATILHOTO A COHCIIEKT TeMLL Keiic
rocyiapcTaa. Orarsl pa3BuTus COIMATILHOTO
rocynapcta. Cucremy KCO B eBpoIeicKrX cTpaHax.
B Tteme «¥YmpaBiieHHE COLMAIBHBIMU MpOrpamMMaMu
KOMITaHUM E€KOMEH/TyeM MPOAHAIN3UPOBATH:
P oy p p JloMarrHee 3aganue/
4 | OcHOBHBIC  TOKa3aTeId  COIMAJIBHBIX  MPOrpamMm Jenosas urpa

KOHCIICKT TCMbI
KOMITIaHHU. I/IHCTp}’MCHTLI U MEXaHM3MBbI pEain3alluu

COIIMAJIBHBIX IIPOI'paMM KOMITaHHH.

B teme 5. BHemHAsA U BHYTPEHHS KOPIIOPATUBHAS
COLIMaNbHAsl OTBETCTBEHHOCTh

5 | Pexomenmanuu: oOpaTuTh BHIMaHHUE Ha BOIIPOC O
CoLMaIbHOM 3aIIKTe paOOTHUKOB OpraHU3aI|H.
M3yunTh KOPIOPAaTUBHBIN KOJIEKC MECTHON KOMITAHUMU.

Jomanrnee 3aganue/

Kpyrusriii cron
KOHCHEKT TeMBbI

B TeMe «Crangaptuzanus H OTYETHOCTH
KOPIIOPATHBHOM COIMANBHON OTBETCTBEHHOCTH» 0C000€

BHUMAaHUE CIEeAyeT yIaeauTh: IIpuHnmnmaM ycToM4uBOro
AYET YA PHHI y JloMarHee 3aganue/

6 | pasBuTus OpraHH3alyn pH peanu3anun YcTHBII onpoc
o . KOHCIIEKT TEMBI
KOPIOPAaTHBHOMN COLIMAJIBHOMN OTBETCTBEHHOCTH.
dopmaM  pacHpOoCTpaHEHHs COLMAIbHBIX OTYETOB
KOMITaHUH.

B reme «3¢ddextuBHOCTE KCO M METOMABI €€ OIIEHKIDY
oco0oe BHUMaHue cienyeT ynenuth: KauectBennsiMm u | Jlomaminee 3ananue/ | PasHoypoBHEBBIE
konudecTBeHHBIM MeToaaM orieHku KCO. Kputepusim pelienue 3aaa4y 3aJa4u

onieHku ypoBHs pa3Butusa KCO.

10. Ilepeuenn Y4eOHO-MeTOAUYeCKOro odecreueHust IS
CaAaMOCTOSITEJILHOM PadOTHI 00yYAKOIIUXCH 10 AUCHHUILINHE (MOLYJII0)

CamocrosiTenbHasi paboTa CTyACHTOB MPEJIoaraeT TIATEeIbHOE OCBOCHUE
y4eOHOUM U HAYYHOU JIUTEepaTyphl 10 U3y4aeMOU TUCIIUTIIIUHE.

I[Ipy wu3yyeHHMHM OCHOBHOM PpPEKOMEHAYEMOW JIATEPATYpPHI CTYJICHTaM
HEOOXOMMMO OOpaTUTh BHHUMAaHHE Ha BBIJEICHUE OCHOBHBIX TMOHSATUH, HX
ONpeIeIICHHUS, Hay4YHO-TEXHUYECKUE OCHOBBI, y3JI0BbIE MOJIOKEHHUS,
MPEACTABIICHHBIE B ©3y4a€MOM TEKCTE.

[Ipu camocTtosTenbHON paboTe CTYJAEHTOB C JOMOJHUTEIBHON JTUTEPATyPO
HEOOXOJIMMO BBIJICJIUTh aCHEKT HW3y4yaeMOW TeMbl (YTO B JaHHOM Marepualie
OTHOCHTCSI HETIOCPEACTBEHHO K M3y4aeMOM TEME U OCHOBHBIM BOTIPOCAM).

JIOTIOTHUTENBbHYIO JIUTEPATYypy lLiesecooOpa3Ho MpopadaThiBaTh IOCHE
OCHOBHOM, KoTopasi (opMupyeT 0Oa3uc i MOCIEIYIoNero 0Oosee TIIyOOKOro
W3y4YeHUs] TeMbl. J[OMOJHUTENBHYIO JUTEpATYpy CleAyeT U3ydaTh KOMIUIEKCHO,
paccMaTpuBasi pa3Hble CTOPOHBI H3ydaeMoro Bompoca. O0s3aTeNbHBIM JIEMEHTOM
CaMOCTOATENFHON PabOThl CTYJEHTOB C JIUTEpPaTypOll SBISETCS BEIACHHE
HEO0OXOIMMBIX 3aIMCeH: KOHCTIEKTA, BHIMHUCKU, TE3UCOB, TIJIAHOB.

Jist  caMOCTOSITENNbHOM ~ pa0oThl  OOydYalImMXCA 1O  JUCITUIUINHE
UCIIOJIB3YIOTCS ClIeyIolee yueOHO-METOJuUeCKoe 00eceueHue:
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a) OCHOBHAs JTUTEpaTypa:

KopmoparuBHasi counmanbHasi OTBETCTBEHHOCTh : YydeOHoe mocobue /
UynunoB O.0. — Mocksa : KuoPyc, 2020. — 195 c. — ISBN 978-5-406-01341-
0. — URL: https://book.ru/book/935525 (nara obpamenus: 28.10.2020). — Texcr
: DJICKTPOHHBIN.

0) OTNOTHUTEIbHAS JIUTEepaTypa:

1. KopriopaTtrBHas conMaibHasi OTBETCTBEHHOCTD © YUCOHUK IS
6akanaspos / E. C. I'puropsn, U. A. FOpacoB. — 2-e uzn. — Mockasa :
Nznatenbcko-Toprosas koprnopanus «Jlamkos u K°», 2019. - 248 c¢. - ISBN 978-5-
394-03159-5. - Tekcer : anexktponnsIil. - URL:
https://znanium.com/catalog/product/1091190 (mata o6pamenwus: 28.10.2020). —
Pexxum nocryma: mo nmoamnucke.

2. KopriopatuBHasi conasibHasi OTBETCTBEHHOCTS : yue0. mocodue / moJi pe/.
B.B. bonnapenko. — M.: UTHOPA-M, 2019. — 304 c¢. — (Briciiee oOpa3oBaHue:
bakanaBpuat). — Www.dx.doi.org/10.12737/7544. - ISBN 978-5-16-010231-3. -
Texkcr : anextponnsiit. - URL: https://znanium.com/catalog/product/1003310 (maTa
oOpamenus: 28.10.2020). — Pexxum nocTyna: no noarnucke.

3. KopnopatuBHas cormanbHas OTBETCTBEHHOCTH : yueOHuK / bensera 1.10.
noj pex., dckuuaapoB M.A. nox pen. u ap. — Mocksa : KaoPyc, 2018. — 316 c.
— ISBN 978-5-406-06096-4. — URL.: https://book.ru/book/927771 (nmata
oOpamenus: 28.10.2020). — TekcT : 3MEeKTPOHHBIN.

4. KopriopaTuBHas coliaibHasi OTBETCTBEHHOCTb : YYEOHUK / DCKUHAAPOB
M.A., bensiea N.1O. nox pen. — Mocksa : KnoPyc, 2016. — 316 ¢. — (s
0akamaBpoB). — ISBN 978-5-406-04173-4. — URL.: https://book.ru/book/916816
(mata obpamienus: 28.10.2020). — TeKCT : 2JIEKTPOHHBIM.

11. IlepeyeHb OCHOBHOIl W [IONMOJHHUTEJILHOWH Y4eOHO# JUTEpaTyphbl,
HEe00X0UMOIi 111 OCBOCHUS TUCIMILIMHBI (MO1YJIA)

a) HOPMaTUBHbBIC IOKYMEHTBHI:

I'paxxnanckuii  koxekc Poccuiickoit ®enepanuu  (4acTh TepBas) OT
30.11.1994 Ne 51-@3 (pen. ot 26.07.2006) // Cobpanue 3akoHomaTenbcTBa PO, -
1994. - Ne 32. — Ct. 3301. - Koncynberant [lnroc. [DmekTpoH. pecypc]. - DNeKTpoH.
naH. - [M., 2016.]

0) OCHOBHas IUTEpaTypa:

KopnoparuBHas conuanbHasi OTBETCTBEHHOCTh : Yy4eOHOe mocobue /
Yynunos O.0. — Mocksa : KnoPyc, 2020. — 195 ¢. — ISBN 978-5-406-01341-
0. — URL: https://book.ru/book/935525 (nata o6pamenus: 28.10.2020). — Texkcr

. DJIEKTPOHHBIN.

B) JIOTIOJTHUTEINIbHAS TUTEpaTypa:
1. KopnopatuBHasi conmajibHas OTBETCTBEHHOCTh : Y4YEOHUK IS
oakanaBpoB / E. C. I'puropsH, . A. KOpacoB. — 2-¢ m3g. — Mocksa :

N3 narenscko-Toprosasi kopnopaius «Jlamkos u K°», 2019. - 248 c. - ISBN 978-5-
18



394-03159-5. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1091190 (mara obpamenus: 28.10.2020). —
PexxuM noctyna: 1o moJmnucke.

2. KoprniopatuBHas colraibHasi OTBETCTBEHHOCTb : yue0. mocodue / moJi pe.
B.B. bonnapenko. — M.: UH®OPA-M, 2019. — 304 ¢. — (Briciiee oOpazoBaHue:
bakanaBpuat). — www.dX.doi.org/10.12737/7544. - ISBN 978-5-16-010231-3. -
Texker : anektponHsbiid. - URL: https://znanium.com/catalog/product/1003310 (nata
obpamenus: 28.10.2020). — Pexxum JtocTyna: 1o moAmIcKe.

3. KoprioparuBHas coruanbHasi OTBETCTBEHHOCTh : yueOHuK / bensiea W.1O.
1oJ, pell., IckuHaapos M.A. iox pen. u ap. — Mocksa : KnoPyc, 2018. — 316 c.
— ISBN 978-5-406-06096-4. — URL: https://book.ru/book/927771 (nata
obpaienus: 28.10.2020). — TekcT : 3AEKTPOHHBII.

4. KopriopaTuBHas colliajibHas OTBETCTBEHHOCTh : YYE€OHUK / DCKUHIAPOB
M.A., bensera N.1O. mox pen. — Mocksa : KuoPyc, 2016. — 316 c. — (s
OakanaBpoB). — ISBN 978-5-406-04173-4. — URL. https://book.ru/book/916816
(mata oopamenusi: 28.10.2020). — TeKcT : eKTPOHHBIM.

12. Ilepeyenb pecypcoB HHGPOPMANUOHHO-TEJICKOMMYHHKAIMOHHON
cetu «MMHTEpHET», HEOOXOAUMMBIX /IJIsl OCBOCHMSI AMCHHUIIMHBI (MOIYJIs1)

https://www.book.ru/ - 95C Book.ru

http://www.iprbookshop.ru - 95C IPRbooks

https://ibooks.ru/ -OBC AiiOyxkc.ru/ibooks.ru

https://rucont.ru/ - 3bC «HammonansHbI#H 1(POBOI pecypc «PyKoHT»
http://znanium.com/ - 3BC Znanium.com

https://dlib.eastview.com/- ba3za nannsix East View

ok wdE

13. Ilepeyenr HMHPOPMALMOHHBLIX TEXHOJOTMH, HCIOJb3yeMbIX IPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOr0 IMpouecca Mo JUCHUIUIMHE (MOIYJIIO),
BKJIKOYASl MepedYeHb IMPOrpaMMHOr0 olecneyeHuss M HHQPOPMAIHMOHHO-
CNPABOYHBIX CHCTEM (MMPH HEOOXOIUMOCTH)

1. Desktop School ALNG LicSAPk MVL.

a. Office ProPlus All Lng Lic/SA Pack MVL Partners in Learning
(muuensus na maker Office Professional Plus)

b. Windows 8

2. KoncynbTanT + Bepcus mpod.- cripaBovHast mpaBoBasi CHCTEMa

3. Cuctema TectupoBanus INDIGO.

4. Adobe Acrobat — cBoboaHO-pactpoctpansemoe 110

5. Uutepuer-Opay3epsl  Google  Chrome, Firefox —  cBoGoaHO-
pacnpoctpansemoe [10

Kaxnprii oOydarommiicss B Te4YeHHE BCero oOydeHusi oOecreunBaeTcs
WHIUBUYaIbHBIM ~ HEOTPAHUYEHHBIM  JIOCTYIIOM  3JIEKTPOHHO-OMOIMOTEYHON

CUCTEME U JIEKTPOHHOW MHPOPMAIIMOHHO-00pa30BaTEIHHOM CpeIe.
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14. Onucanue MarTepuaIbLHO—TEXHMYECKON 0a3bl, HEOOXOAMMOM JIs
OCyILleCTBJIEHHsI 00Pa30BaTEIBLHOI0 MpoLecca Mo JUCHUILTINHE (MOIYJII0)

OO6pazoBaTebHbBIM po1ece oOecrieunBaeTcs crnenuajbHbIMHA
MOMEIIEHUSIMU, KOTOPBIE TPEACTABIAIOT COOOW ayAWTOpUU HJIA TPOBEACHUS
3aHATHN JICKIIMOHHOTO THWMA, 3aHSATAM CEMUHAPCKOr0 THIMA, TPYNMIOBBIX U
VH/IMBUIYAJIbHBIX KOHCYJbTAIlMWA, TEKYIIETO KOHTPOJSI W IMPOMEKYTOUHOU
aTTECTalllM, TIOMEILECHUS JIJIs CAMOCTOSITEIbHON pabOThl CTYJACHTOB U MOMEIIICHUS
JUTSI XpaHEHUS U IPO(PHIIaKTHIECKOTO OOCTYKUBaHUS YIEOHOTO 000PYT0BAHMSI.

CrenmajabHBIC MMOMEILICHUS COOTBETCTBYIOT JNEUCTBYIOIIUM
MIPOTHUBOMNOXKAPHBIM MPABUJIAM U HOPMaM, YKOMILIEKTOBAHbI CIEHAITM3UPOBAHHON
MeOEIBIO.

Aynutropun JIEKIIHOHHOTO THIIA, OCHAaII[CHHBIC MIPOEKIIMOHHBIM
o00Opy/loBaHUEM M TEXHUYECKUMH CPEACTBAMH OOy4YeHHUs, 00eCIeUHBAIOIINMU
npejcTaBiieHne yueOHOH nH(popMaIuy O0JIBIION ayIUTOPUH, JEMOHCTPAIIMOHHBIM
000py/1I0BaHUEM.

[ToMemennss I CaMOCTOSATENIBHOM pPabOThl OOYYAIOIIMXCS OCHAIICHBI
KOMITBIOTEPHOU TEXHUKOM, oOecleunBarome aocTyn K cetu HHTepHET u
AIIEKTPOHHOM MH()OPMAIIMOHHO-00pa30BaTEIbHON Cpe/ie YHUBEPCUTETA.

15. Meroauyeckue YKa3aHUfA s OOy4alIIMXCH 10 OCBOCHHIO
AUCHUILIUHBI (MOIYJIs1)

Huciunnnaa «KopropaTuBHas colanbHasi OTBETCTBEHHOCTE» COCTOMUT W3
8 TeM u M3ydaeTcs Ha JEKIHUIX, MPAKTUYSCKUX 3aHATUSAX U MIPH CaMOCTOSTEIILHOM
pabote oOydaromuxcs. OOyJaromuiics s MOJTHOTO OCBOSHUS MaTepuralia JOJDKCH
HE MpOIyCKaTh 3aHATHUS M aKTUBHO y4acTBOBaTh B yueOHOM mpoiiecce. Kpome
TOro, OOydaroluecss JOJDKHBI O3HAKOMHUTBCS C MPOrpaMMON JHUCUUIUIMHBI U
CIIUCKOM OCHOBHOU U JIOTIOJIHUTEIBHOM PEKOMEHIYEMOU JINTEPATYPHIL.

OCHOBHOI TEOPETHUYECKHII MaTepuan JaeTcs Ha JEKIMOHHBIX 3aHITHSX.
Jlekuuu BKJIIOYAKOT BCE TEMBI W OCHOBHBIE BONPOCHl JUCHUIIMHBL. [l
MaKCUMaIbHOW dS(PPEKTUBHOCTU HU3YyUYEHUS HEOOXOAUMO TOCTOSSHHO BECTH
KOHCHEKT JIEKIMM, 3HaTh PEKOMEHIYEMYIO IIPENOAABATENIEM OCHOBHYIO U
JOTIOJTHUTENBHYIO Y4E€OHYIO JIUTEpaTypy, MO3BOJISIIOUIYIO IOMOJHUTH 3HAHUSA U
Jy4lle NOATOTOBUTHCA K MPAKTUYECKUM 3AHSITHUSIM.

JUiss  3aKkpemyieHus ~ TEOpEeTUYEeCKOro  marepuana,  (HOpMHUPOBAHHUS
po(EeCcCCUOHANBHBIX KOMIETEHIMH W MPaKTUYECKHX HAaBBIKOB CO CTYIEHTaMHU
MPOBOJSATCA MPAKTUUECKUE 3aHATUA. B X0/le MpakTUUeCKUX 3aHIATHI pa30uparoTcs
OCHOBHBIE U JONOJHUTEIBHBIE TEOPETUUECKUE BOMPOCHI PEIIAOTCS MPAKTHYECKHUE
3aJ1a4u, IPOBOAATCS TECTUPOBAHHUS 110 PE3YJIbTATaM U3yUYEHUS TEM.

Ha wusydeHue Kaxaoi TeMbl BBIJEICHO B COOTBETCTBUE C pabouei
MpPOrpaMMON JAUCHUIIMHBI KOJIMYECTBO YAaCOB MPAKTUYECKUX 3aHATHI, KOTOpbIE
IIPOBOJATCA B COOTBETCTBUU C BOIIPOCAMH, PEKOMEHJIOBAHHBIMU K M3YyYEHHUIO 110

OIIPpCACIICHHBIM TCMaM. O6yqa}oumec;[ OOJUKHBI  PCTYJIPHO TOTOBHUTBLCA K
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MPAKTUYECKUM  3aHiATusAM. [lpy  moaAroroBke K  3aHATUSAM  CIIEAYET
PYKOBOJCTBOBATbCA KOHCIIEKTOM JIEKIUIA U PEKOMEHJAOBAHHOM JIUTEPATYPOI.

st 5pdeKTUBHOTO OCBOCHMSI MaTepHalia JUCHUIUIMHBI Y4eOHBIM IJIaHOM
PEeayCMOTPEHA CaMOCTOsITebHAsE paboTa, KOTOpas JOKHA BBIMOJIHATHCS B
00s3aTeIbHOM TOpsJIKe. BbINonHeHNe caMOCTOSTENbHOW pPabOThI MO TeMaMm
JVCLHUIUIMHBI, TIO3BOJISIET PETYJIAPHO NMPOBOAUTH CAMOOLICHKY KadeCTBA YCBOEHUS
MaTepHaoB JUCHUIUIMHBI U BBISBISATH ACHEKTHI, TpeOyronue Oosee J1eTaabHOTO
W3ydeHUs. 3aaHus JIs1 CaMOCTOSITEIIBHONW PabOThI MPEJIOKEHBI 10 KaXIOW W3
M3y4aeMbIX TEM U JIOJKHBI TOTOBUTHCS MHAWBHUIYAIBHO U K YKa3aHHOMY CPOKY.
[To HeoOXOAMMOCTH CTYACHT MOXET oOpamarbcsi 3a KOHCYJIbTAIMEH K
MPENOIaBaTeNi0. BpITONHEHNE 3aJaHUl  KOHTPOJIUPYETCA M OLICHUBAECTCA
IIPENoAaBaTeIeM.

B cnydae mocemenus oOydaromierocss JEKIWA W TPAKTUYCCKUX 3aHSITHH,
U3Y4YEHUS] PEKOMEHJOBAaHHOW OCHOBHOM U JOMOJIHUTEIBHON y4eOHOM JIUTEpaTyphl,
a TaK)K€ CBOEBPEMEHHOI'0 U CAMOCTOSTEIIbHOTO BBIIIOJIHEHHUS 3a1aHUN, [IOATOTOBKA
K DJK3aMEHy II0 [JUCHUIUIMHE CBOJUTCS K JajJbHEHIIEH CUCTEMaTU3alUU
IIOJIy4YECHHBIX 3HAHUW, YMEHUN U HABBIKOB.

16. MeToauvyeckue PpeKOMEHJAAUNM 10 OPraHu3alNM HU3Y4YeHHUs
TUCHHUILIMHBI (MOIYJIs1) AJIS MpenojaBaTeJieii, 00pa3oBarejbHble TEXHOJIOTHH

OrneHouHBIE CpeACTBA JUISI KOHTPOJIS YCIIEBAEMOCTH W PE3yJbTaTOB
OCBOCHUS TUCHMUIUIUHBI (MOTYJIS):

a) Uil TEKyIleld yCIIeBaeMOCTH: Keic-3aja4yu, KOHTPOJbHas padoTa,
KOJUTOKBHUYM/coOeceIoBaHue, AUCKYCCHS, ACIIOBas WIrpa, TBOPUYECKHE 3ajaHus,
pa3HOYpPOBHEBBIC 3a/1a4H, TOKIIA];

0) 11 CaMOKOHTPOJISI 00yUYarOIITUXCS: TECTHI;

B) JIUI IPOMEXKYTOUYHOM aTTECTAIIMK: BOIIPOCHI JIJIsl HK3aMEHa.

[Ipu peanuszanuu pa3IU4YHBIX BHUJIOB Y4YEOHOW pabOTHl MO JUCITUIUIMHE
«KopriopatuBHasi coIlaibHasi OTBETCTBEHHOCTHY» HCHOJB3YIOTCS —CIIEIYIONTUE
oOpa3oBaTenbHbIE TEXHOJIOTHU:

1) 7exuMu ¢  KCTIOJB30BAHMEM  METOJIOB  MPOOJEMHOTO  M3JIOKEHUS
Marepuana;

2) KpyTJIbId CTOM,

3) mpoBecHUE MPAKTUKO-OPUESHTUPOBAHHBIX 3aHITHM.

No KomnuecTtBo wacoB no | KomudecTBo wacos 1o
i 3aHATHE B UHTEPAKTUBHON (opme 0uHOH opme 3209HOH opme
Jlexumsa IIpakr. Jlexims ITpakr.
ITonsTne KOpIIOPaTUBHOM COLIMAJIBHOM
OTBETCTBEHHOCTH
Buner:
1 Jlexiusi ¢ neMOHCTpanuel BHAEOMATEPHUAIOB 5 5
" | (cmaiimbr)
[IpakTnueckne 3aHATHA C  NPUMEHEHHEM
CIIEYIOIIUX TEXHOJIOTHH:
- obcyxneane B rpynmne (obcyxmeHue
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KonunuecTBo 9acoB 1mo

KommuectBo yacoB no

11\5(_;1 3aHsITHE B HHTEPAKTUBHOU (hopme o4HOM hopme 32049HOH opme
Jlexuus IIpakr. Jlexuus ITpakr.
MOJITOTOBJICHHBIX CTYJCHTAMU BOIIPOCOB ISt
CaMOCTOSITEIBHOTO U3YUCHHS)
-TUCKYCCHS
Konmenmmst KCO u CTpaTeruIecKoe
yIpaBJICHUC
Buner:
Jlekuusa ¢ JeMOHCTpalued BHEOMAaTepUalioB
2. | (cnmaiigsr) 2 2 1
[IpakTHueckue 3aHATHA C NPUMCHCHUEM
CJEIYIOIIUX TEXHOJIOTUMI:
- oOcyxnmenue B Tpymme (0OCyxaeHue
BOIPOCOB JJIsl CAMOCTOSITENEHOTO U3yUCHHS)
[IpakTHKa HAIMOHANBHBIX M PErHOHATBHBIX
moneneit KCO
Buner:
Jlekuusi ¢ IeMOHCTpanueil BHIEOMaTepHaIOB
3. | (cnaitmen) 2 2 1
HpaKTI/I‘-ICCKI/Ie 3aHATHA C IIPUMCHCHUEM
CIEAYIOLINX TEXHOJIOTHH:
- obOcyxnmenne B Tpymme  (oOCyxmeHue
BOIPOCOB JUISI CAMOCTOSITEITHHOT'O N3yUEHUS)
YhupapieHHe  COIMAIBHBIMH  MPOrpaMMaMu
KOMIIaHUHN
Buner:
Jlekuus ¢ gemMoHcTpanueill BUIAEOMAaTEpUaoB
4. | (cmaiimpr) 2 2
[IpakTnueckne 3aHATHA C TNPUMEHEHHUEM
CJEAYIOLIUX TEXHOJIOTUMA:
- oOcyxnmenue B Tpymme (0OCyxaeHue
BOIPOCOB JJIsl CAMOCTOSITEIEHOTO U3yUYCHHS)
HTroro: 8 8 1 1
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ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIbHA §1
OPI' AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

®OH/] OIIEHOYHBIX CPEJICTB JIISI TPOBEIEHUS
MMPOMEXYTOUYHOW ATTECTALIMU OBYYAIOIIUXCS MO
JUCLUMNJIMHE (MOAY.JIIO)
KOPIIOPATUBHAS COIIMAJBHASI OTBETCTBEHHOCTD

Hanpasnenue noarorosku: 43.03.02 Typusm
Hanpasnennocts (mpouis): «Opranuzainus TYpUCTCKON JESTEIbHOCTH
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1. Ilacnopt ¢GoHIA O1LIEHOYHBIX CPEICTB

1.1 Komnerenuun, (popMupyemMbie B NpoLecce M3y4eHHUs TUCHUIINHBI

Nnnexc PopMyTHUPOBKAa KOMIETEHLIIMU

VK-1 CIIOCOOHOCTH OCYIICCTBJIATH IOUCK, KpI/ITI/I‘leCKI/Iﬁ aHaJIu3 U1 CUHTEC3 I/IH(l)OpMaLH/II/I,
ITPUMCHSATH CHCTEMHBIH ITOAXO0 IS PEHICHUA ITOCTABJICHHBIX 3a1a4

CIIOCOOHOCTH OCYHICCTBJIATH COLIMAJIBHOC B3aHMOJCUCTBHE U p€aIn30BbIBATH CBOIO
POJIb B KOMAaH/C

VK-3

1.2. CBeaeHusi 00 MHBIX JUMCHUILIMHAX (MpenogaBaeMbIX, B TOM YHCJIE,
Ha JApyrux Kadeapax) y4yacTByWIIMX B (OPMHPOBAHMH JAHHBIX
KOMIIeTEeHI M

1.2.1. Komnemenuyuu YK-1 ¢popmupyromca 6 npouecce u3yuenusn
oucyunaun (nPoxoricoeHus NPaKmuK):

Ucropus

dunocodus

DKOHOMUYECKAsS TEOPHS

NudopmaTtuka

Maremaruka

1.2.2. Komnemenuyuu YK-3 @opmupyromca 6 npouecce u3yuenHusn
oucyunaun (nPpoxoricoeHus NPaKmuK):

MexayHapoaHbIN KyJIbTYPHBIN OOMEH U JIeTIOBbIE KOMMYHHUKAIIUN

[Icuxonorust 1 KOHPIUKTOIOTUS

1.3. Jdransl popmupoBanus U nporpamMmma OLICHUBAHUSA
KOHTPOJIUPYEMOii KOMIIETEeHIIUU

Kon
Ne . KonTponupyemsie pasaesns (TeMbI) HanmeHnoBaHue o11eHOYHOTO
KOHTPOJINPYEMOM
/I JUCTIUTLTAHBI cpelncTBa
KOMIETEHLIUU
IlonsiTHE  KOPIOPATHBHOW  COLMAIBHOMN
OTBETCTBEHHOCTH
Konunenuus KCO wu  crparernueckoe
OKJIa
yHpaBJeHHe A A
Huckyccus
[IpakTHKa HAIMOHAIBHBIX U PETHOHAIBHBIX N
o Keiic-3agaun
moxenert KCO
TBopueckue 3a1anus
1 YK-1 VYnpapneHue COLMaIbHBIMU NPOTrpPaMMaMU
PazHoypoBHEBBIE 331291
2 YK-3 KOMITAaHUH
Konrtponbnas pabora
BHemHss W BHYTpPEHHSAA KOPIIOpAaTHUBHAS
Komnmoksuym/
colyagbHasi OTBETCTBEHHOCTh
C co0eceoBaHue
TaHAAPTU3AIUSL " TYETHOCTD
AapTH3ats OTHETHOCTD [enoBas urpa
KOPIIOPAaTUBHOM COIMAIHHOMN
OTBETCTBEHHOCTH
OddexruBHOocTE KCO M METO/BI €€ OLICHKH
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IIpoueaypa oueHuBaHusA

1. Ilpouenypa olueHHMBAaHUS PE3YJIbTATOB OCBOEHUS MPOrpamMMmbl Y4eOHOM
JUCLMIUIMHBI BKJIIOYAET B C€0s OLIEHKY YPOBHS C(POPMHUPOBAHHOCTU KOMITETEHIIUI
CTYyJ€HTa IIpM  OCYIIECTBIECHUU TEKYLIEro KOHTPOJS M  IPOBEACHUU
IIPOMEKYTOUHOM aTTECTALNH.

2. YpoBeHb COPMUPOBAHHOCTH KOMIETEHIIMU ONpPEAEISAETCS 10 KaueCTBY
BBITIOJTHEHHON CTYACHTOM PaOOTHI M OTPAXKAETCS B CIEAYIOIUX (POPMYIHUPOBKAX:
BBICOKHWI, XOPOIIUH, JOCTATOYHBIN, HETOCTATOUYHBIM.

3.[lpn BBIMOMHEHMM CTYACHTAMU 3aJaHUNA TEKYIIEr0 KOHTPOJIS H
IPOMEKYTOYHON AaTTeCTallud OLIEHUBAETCA YpPOBEHb OOYYEHHOCTH «3HATHY,
«YMETb», «BIAJIETH» B COOTBETCTBUU C 3aIJIAaHUPOBAHHBIMU pE3yJbTaTaMHU
oOyueHus U cofiepkaHrueM pabodeil mporpaMMbl TUCHUTUIHHBL:

— npodeccuOHANbHBIE 3HaHUS CTYACHTa MOT'YT IIPOBEPATHCS MPU OTBETE Ha
TEOPETUYECKHE BOIIPOCHI, BHIOJTHEHUH TECTOBBIX 3aJaHUN, IPAKTUYECKUX padoT,

— CTElEeHb BiaJeHUs NPO(ECCUOHATBPHBIMU YMEHHUSMH — IpPHU pEIICHUU
CUTYalIMOHHBIX 33/1a4, BBIIIOJHEHUHU MTPAKTUYECKUX PAOOT U IPYTUX 3aJaHUM.

4. Pe3ynbTaThl  BBIOJIHEHMS] 3aJaHuM  (QUKCUpyIOTCS B Oamnax B
COOTBETCTBHHM C MOKA3aTEISIMU U KPUTEPUSIMHU OLICHUBAHUS KoMmreTeHInil. O0miee
KOJIMYECTBO OAJJIOB CKJIAJIbIBAETCS U3:

— CyMMBbI OajulOB 3a BBINOJHEHUE MPAKTHUYECKUX 3aJaHUN Ha BBISBICHUE
YPOBHSI 00yUYEHHOCTU «YMEThY;

— cyMMbl 0ajuIOB 3a BBINOJIHEHHE NMPAKTUYECKUX 3aJaHUil Ha BBISIBICHUE
YPOBHSI OOYUYEHHOCTH «BJIAJIETHY;

— CyMMbl Oa/JIOB 3a OTBEThl HAa TEOPETHMYECKHUE U JIONOJHUTEIbHBIE
BOIPOCHI.

5.Ilo wroraM Tekylero KOHTPOJII W MPOMEXKYTOYHOW aTTecTallud B
COOTBETCTBUM C [IOKa3aTeasiIMU W KPUTEPUSMHU OLICHUBAaHUSA KOMIIETEHIIUM
ONpEeNEeNsieTCs] YPOBEHb C(OPMHPOBAHHOCTH  KOMIETEHLMH  CTyJIEHTa H
BBICTABJISIETCS OLICHKA IO IIKaJIe OLCHUBAHHSI.
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1.4. Iloka3aTe/iu M1 KPUTEPUM OLIEHUBAHUSA KOMIIETEHIUMH, IIKAJIAa OIleHUBAHUSA

Kputepuu onieHuBanusi KOMIETEeHIUN
Kowmme- Bricokuit Cpennanit Husknit Hepoctatouneii
TEHINH Toxasatent oueHUBAHKS (BEpHO U B OJTHOM (c HE3HAYUTEIBHBIMU (na 6a30BOM YpOBHE, C (comepaut Gompimioe Hroro:
obpeme) - 5 6. 3aMeYaHusIMN) - 4 0. ommoOKkamm) - 3 0. KOJIMYCCTBO OLIHOOK,
oreet He naH) — 0,5 0.
TeopeTnueckue nokasarenu
3HaeT  OCHOBHI ~ TMOWCKa, | Beppo, uw B momaoM | C He3HaunTenbHbIMU | Ha 0Ga3zoBom ypoBHe, ¢ | He 3Haer  OCHOBHI
KPUTHYECKOTO aHajm3a W | o0beMe 3HaeT OCHOBHI | 3aMEUaHHMSMH 3HAET OCHOBHI | OIIMOKAMH 3HAET OCHOBBHI | TIOMCKA, KPUTHYECKOTO
CUHTE3a WHQOpMAINH, | IOMCKA,  KPUTHYECKOTO | MOWCKA, KpUTHYECKOTO | MIOMCKA, KPUTHUYECKOIo | aHajlu3a U CHHTE3a
CHUCTEMHOTO IMOJXOJa JJIs | aHajliM3a M CHHTEe3a | aHalM3a u CHHTE3a | aHanM3a W CHHTe3a | HHPOpMaIuH,
peuieHus MMOCTABJICHHBIX | WH(OPMAIIHH, nH(pOpMAIMH, CHUCTEMHOTO | mH(opManuwy, CHUCTEMHOT0 MOAX04a
3a1a4 CHUCTEMHOTO MOJXOJAa JUIS | MOAXOoJa ISl PeIIeHHs | CUCTEMHOrO MOAXOoja A | A perieHus
VK-1 (moxmnan, nuckyccus) pelleHns] TOCTaBJIEHHBIX | MOCTABJIECHHBIX 3a7a4 pelIeHns] TOCTAaBJIEHHBIX | MOCTABJIEHHBIX 3a/1a4
VK-3 3amaq 3a1a4 10
3HaeT ocHOBbI | Beppo, u B monHoMm | C He3HaunTenbHbIMU | Ha 0GazoBom ypoBHe, ¢ | He 3Haer  OCHOBHI
OCYIIECTBJICHUS COLIMAJIBHOTO | 00beMe 3HAaeT OCHOBBI | 3aMECUAHMSMHU 3HACT OCHOBHI | OIIMOKAMHU 3HAET OCHOBBI | OCYIIECTBIICHUS
B3anMOJecTBUA U | OCYILIECTBICHUSA OCYIIIECTBIICHHUS OCYIIIECTBIICHHUS COLIMAJIBLHOTO
peanu3aluyd CBOEH poJid B | COLUAIBHOIO COLIMAIBHOTO COLIMAIBHOTO B3aUMOJECUCTBUS u
KOMaHJIe B3aNMOIEHCTBUSA M | B3aUMOJIEHCTBUS H | B3aUMOJIEHCTBUS U | peann3anuu cBOeH
(moxman, nuckyccus) peanu3anyy CBOEH poiiu B | peajHu3alii CBOEH pOolM B | peau3alliid CBOEW POJM | POJIH B KOMaHE
KOMAaH/JIe KOMaH/Ie B KOMaHJIE
[IpakTHyeckue mokaszareau
YMmeeTr mnpuMeHATh OCHOBHI | Beppo, um B momnHom | C He3HauuTenbHBIMH | Ha 0a3oBom ypoBHe, ¢ | He Moxer mpuMeHSTH
TIOWCKa, KPUTHYECKOTO | 00beMe MOJXKET | 3aMEeYaHUsIMU MOJXET | OIIHOKaMH MOJKET | OCHOBBI TIOMCKa,
aHanusa u CUHTE3a | IPUMEHSTH OCHOBBI | IPUMEHATH OCHOBBI IOHWCKA, | IPUMEHATH OCHOBBI | KPUTUYECKOTO aHAJIN3a
nH(pOpMAIIUK,  CHCTEMHOTO | TIOMCKA,  KPUTHYECKOTO | KPUTHYECKOTO aHaiW3a U | MIOMCKA, KPUTUYECKOTO | U CUHTE3a
MoAxXojJa AN pelleHdsd | aHaiM3a M CHHTe3a | CHHTe3a nHpOpMaIUH, | aHaNM3a W CHHTe3a | nHpOopMaIuH,
VK. | MOCTABICHHDIX 3a1a4 nHpOPMALUH, CHUCTEMHOTro ToAxoAa i | HHopMaluy, CHUCTEMHOTO MOJIXOAa
K-3 (3amaun, TBOPYECKHUE | CHCTEMHOIO MOAXO0Ja AJA | pEeLICHHUS MIOCTABJIEHHBIX | CUCTEMHOIO MOJAXOAA IS | JUIS pereHus 10
VK- 3a/1aHus) pelieHrss TOCTaBJICHHBIX | 3a7ad pEIIeHns] TOCTAaBJIEHHBIX | MOCTABJIEHHBIX 3a/1a4
3a/1a4 3a1a4
YmMmeeT mnpuMeHATh OCHOBHI | Beppo, um B mosmHoMm | C He3HauuTenbHbIMU | Ha 06asoBom ypoBHe, ¢ | He moxer mpumeHsTH
OCYILECTBJICHHUS COLIMAIBHOTO | 00beMe MOXET | 3aMEYaHUAMU MOJKET | OIIMOKaMH MOXET | OCHOBBI
B3aMMOJCHCTBUA U | IPUMEHSATh OCHOBBI | IPUMEHATH OCHOBHI | NIPAMEHATH OCHOBBI | OCYIIIECTBIICHUS
peaJli3allid  CBOEH pOJM B | OCYHIECTBICHHS OCYIIECTBIEHHUS OCYIIECTBIEHMSI COLIMAJILHOTO
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KpI/ITCpI/II/I OLICHWBAaHMA KOMHCTGHHI/Iﬁ

o . . Henocrarounsiit
Kowmre- Bricoknii Cpennuit Husknit
TEHIIUU Toxasatent oueHUBAHKS (BEepHO U B MOJIHOM (C He3HAYUTEITHLHBIMU (na 6a30BOM YpOBHE, C (comepaut Gombimtoe HUroro:
obpeme) - 5 6. 3aMeYaHusIMN) - 4 0. ommoOKam#) - 3 0. KOJM4ECTBO OmHGOK,
oteet He naH) — 0,5 0.
KOMaHJIe COLIMAJIBHOTO COLIMAJIBHOTO COL[MAJIBHOTO B3aUMOJICUCTBUS u
(3amaum, TBOpYECKHUE | B3aUMOJICUCTBUSA U | B3aUMOJACHCTBUS U | B3aUMOJEHCTBUS U | peanuzanuu cBoei
3aJ1aHus) peaM3anyy CBOE poiu B | pealus3alid CBOEM ponM B | peaqu3allid CBOEW POJM | POJIH B KOMaHE
KOMaH/Ie KOMaH/ie B KOMaHjie
Bnaneer
Bnageer HaBblkamu | Bepuo, um B monHoM | C He3HaunTenbHbIMU | Ha 0Ga3zoBoMm ypoBHe, ¢ | He BmameeT HaBBIKaMH
MPUMEHEHUS OCHOB IOWCKa, | 00Bbeme BIAJICET | 3aMEYaHUIMU BJaJieeT | OUIMOKAMH BJa/leeT | MPUMEHEHUS OCHOB
KPUTUYECKOTO aHajiu3a U | HAaBBIKAMH  MPUMEHEHUS | HaBBIKAMHU MPUMECHEHUS | HABBIKAMH TIPUMEHEHMSI | TIOUCKA, KPUTHUECKOTO
CHUHTE3a nHpOpPMAIH, | OCHOB MIOUCKA, | OCHOB MIOUCKA, | OCHOB MOUCKA, | aHaIu3a W CHUHTE3a
CUCTEMHOTO IOIXOJa JJis | KPpUTUYECKOrO aHaliu3a M | KpUTHUSCKOTO aHalIM3a | | KPUTHYECKOIro aHanu3a U | mH(opmamuy,
perieHus MOCTABJICHHBIX | CHHTE3a  MH(OpMAIlUH, | CUHTE3a uHpOpMaIUH, | CHHTe3a  MH(OpMAalHH, | CHCTEMHOTO MOJAX01a
3amaqy CHUCTEMHOTI0 MOAXO0Ja JJIsl | CHCTEMHOr0 IMOAXOAa JJsl | CUCTEMHOIO MOAXOoMAa JUIs | AJiA peLeHus
VK-1 (xoHTpOTBHAS paboTa, | pemieHnsi TOCTABICHHBIX | PEIICHUS [IOCTABJICHHBIX | PELICHUS ITOCTABJICHHBIX | MOCTABJICHHBIX 3a]1a4
YK_S JICJIOBAst UTPa) 3aJ1a4 3ajau 3aj1a4 10
) Bnaneer HaBblkamu | Bepuo, uw B momHOM | C He3HauuTeabHbIMU | Ha 0Ga3zoBoM ypoBHe, ¢ | He Biameer HaBbIKamu
MIPUMEHEHUS OCHOBHI | 00BeMe BJIAJCET | 3aMEUAHUSIMU BJIaJIeeT | ommOKaMu BJIAJICET | IPUMEHEHHUSI OCHOBBI
OCYIIIECTBJICHUS COLUATBLHOTO | HABBIKAMHA  TPUMEHEHHS | HABBIKAMHU MIPUMEHEHUS | HABBIKAMH  TIPUMEHEHHS | OCYIIICCTBICHHS
B3aUMOJICUCTBHS U | OCHOBBl OCYILIECTBJIECHHUS | OCHOBBI OCYIIECTBJICHHUS | OCHOBBI OCYIIECTBIEHHS | COI[MATIBHOTO
peanu3aluyd CBOEH poJid B | COLMAIBHOIO COLIMAIBHOTO COLIMAIBHOTO B3aUMOJICUCTBUS u
KOMaH[JIe B3aUMOJICUCTBHUS U | B3aUMOJAEUCTBUS U | B3aUMOJAEUCTBUS U | peanuzauuu cBoel
(xoHTpOIBHAS paboTa, | peamu3allui CBOECH POJIM B | pealiu3allid CBOEH pONIM B | peaju3ali CBOEH pOJIM | POJIM B KOMaHIE
JIeJIoBasi Urpa) KOMaH/Ie KOMaHie B KOMaH]Ie
BCEI'O: 30
Ikajaa oneHuBaHuA:
Ounenka Banasl YpoBeHb chOPMHUPOBAHHOCTH KOMIIETCHIH
OTJINYHO 26-30 BBICOKHI
XOpOIIO 22-25 XOPOUIHA
YAOBIETBOPHUTEIHEHO 16-21 JIOCTATOYHBIN
HEYJIOBJIETBOPUTEIBHO 15 u meHee HEJIOCTaTOYHBIN

27




2. TunmoBbie KOHTPOJIbHbIE 32JaHUA /151 OLIEHKHU Pe3yJIbTATOB 00yUeHHs
M0 JMCHUILIMHE W HHbIe MaTepHaJbl VI MOATOTOBKHM K IPOMEKYTOYHOIM
aTrecTanuu

2.1 MartepuaJibl AJ151 NIOATOTOBKHU K NMPOMEKYTOUHOM aTTeCTAIMU

ConuanabHO OTBETCTBEHHBIN OM3HEC KaK SIBJICHUE.

Cas3b KCO co cTparerueit pazsutus OuszHeca.

@opMHUpOBaHUE KOPIIOPATUBHON COLMATIBHOMN KYJIBTYPBI.

BrIsiBIIeHHE KITIOUEBBIX «3aUHTEPECOBAHHBIX CTOPOH» (CTEHKXOJIEPOB)
[IpyHIMNOBI  MOCTPOEHUS CHUCTEMBI  KOPIIOPATUBHOM  COLMAIIBHOU
OTBETCTBEHHOCTH.

6. TocymapcTBO Kak MOJUTHKA U COLUATBHBIN HHCTUTYT.

7. Tlpu3HaKku COIMAIILHOTO TOCYIapCTBa.

8. DYHKIUU COIMAIBHOTO TOCYIapCTBA.

9. IlpeumymiecTBa U HEAOCTATKH COIIMATIEHOTO TOCYapCTBA.

10. Cuctema KCO B eBpormeickux cTpaHax.

11. Amepuxanckas monens KCO.

12. IIpaktuka KCO B ctpanax CHI" u Poccun.

13. IlonsiTHE U HAMIPABJICHUS COIMATBHBIX MPOTPaMM KOMITAHHH.

14. Tunsl colMaIbHBIX MPOrPaMM KOMITAHHH.

15. OcHOBHBIE MTOKA3aTENN COUMATBHBIX TPOrPAMM KOMIIAHUU.

16. UHCTpyMEHTHI MW MEXaHH3MBl pEATHU3alMHA COIHAIBHBIX MPOrpaMM
KOMIIaHUH.

17. Opranuzanust ynpaBieHuUs! COLIMATLHBIMUA TPOrpaMMaMi KOMITaHHH.

18. Ouenka 3(h(peKTUBHOCTH KOPIIOPATUBHBIX COIMATLHBIX TPOTPaMM.

19. ®opmbl pacipoCTpaHEHHUs COIMATBHBIX OTYETOB KOMIIAHHUH.

20. AKTyanpHBIE BOMPOCHI TPEACTABICHUS COLMAIBHOW OTYETHOCTH B
Poccun.

21. PedTHHT COLIMAILHON OTBETCTBEHHOCTH.

22. KoH1enuus yCTOM4YUBOro pa3BUTHSI.

23. OcHOBHBIE (PAKTOPHI YCTOMYMBOTO PA3BUTHS OpPTraHU3AIIH.

24. KoprniopaTuBHass ~ CollMAJIbHAass  OTBETCTBEHHOCTh B  OOECMEYEHUU
YCTOHYHMBOTO Pa3BUTHUSI OpraHU3ALNH.

25. [lpuHIMIIBI  yCTOWYWBOTO PA3BUTHUS OPraHU3allMU TpU peallu3aliuu
KOPIIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.

26. 'moGanbHble HHUITUATUBBI 10 OTYETHOCTH.

27. Mexaynapoausiii crangapt MCO 14000 (okosorust U 0€30MacHOCTh
oKpyxatoieit cpesnl). Mexaynapoansiit crangapT OHSAS 18000 (Oxpana Tpyna
U TeXHHMKa O€30MacHOCTH Ha mpennpustuu). MexnayHapoansii ctangapt MCO
26000 (PyxoBOACTBO 10 COLIMAIIBHOM OTBETCTBEHHOCTH).

28. KoMMyHUKAaTHBHOE TIOJIe COBpPEMEHHbIX npeanpuatuil. CouuanabHas
aKIIHsL.

29. CkppiTass pexnama. OpraHuzanus BCTpEY C 3aHMHTEPECOBAHHBIMU
CTOPOHAMH, PacChlIKa MPeCcC-Pesin30B, CO3/aHne HHPOPMAIIMOHHBIX TOBOJIOB.

b E
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30. Iousarue «a3dpdextuBHocT» B KCO.

31. KauyectBeHuble U KomndecTBEHHBIE MeTOAbI O1leHKH KCO.
32. Kpurepuu ouienku ypoBHs pazsutus KCO.

33. CormuaabHbIi ayIuT.

34. Ouenka PR s dexros.

35. PeiiTuHry A€10BOM peryTalum.

Tumnosblie KOHTPOJIbHBIC 3aJJaHNA:

1. U3BecTHO, YTO HE CYHIECTBYET €IMHOI0 OOIEMHUPOBOTO OMpEnesCHUs
KopriopatuBHOii ~ cOLMaNbHOM  OTBETCTBEHHOCTH.  M3yuuTe  pasnuuHbie
ONpEIENECHHUs] KOPIOPATUBHOM COLMAIIBHOM OTBETCTBEHHOCTH (10 Marepuaiam
0COOUsI ¥ JOTIOJIHUTENBHBIX HICTOYHUKOB), CBEIUTE MOTYyUYEeHHYIO HH(OPMAIIUIO B
Ta0IHILy.

B kauecTBe BbIBO/A, MOCIE TaOIMIIbI, IPUBEIUTE TO ONPEACIIEHUE, KOTOPhIE
Bbl 1M4HO cunTaere Hauboiee EMKUM.

2. Huxe npuBeeHbl TOJUTUYECKUE 3asIBICHUS 110 IpodiieMaM COLUaIbHOM
OTBETCTBEHHOCTH KOPIIOpaLUii U OU3HECA B INI00ATILHOM MHUPE.

Kax BbI MIOHMMaeTe KaKJ0€ U3 JTaHHBIX BBICKA3bIBAHUM, €CTh JIU CPEIU HUX
TaKOH TE3UC, C KOTOPbIM Obl BbI coryacuimch, a ¢ KOTOPbIM KaT€rOPUYECKH HET.
[Touemy?

3. B xakoMm M3 BapuaHTOB IPUBENEH MpPUMEP OA30BOrO YPOBHS COLMATIBHON
OTBETCTBEHHOCTH OM3Heca?

1) B KanuHuHrpagckoit o0IacTé MPOBOIWICS KOHKYPC COLMANBHBIX W
KyJabTypHBIX mpoekTtoB OO0 "Jlykoitn- xamuHuHrpaamopHedts". KoHkypce
COLIMAJBHBIX W  KyJbTYpHBIX HpOeKTOB opranusyercs OOO "Jlykoi-
KATMHUHTPaAMOPHEPTH" M HEKOMMEpPYECKON OJIaroTBOPUTEIBHON OpraHu3aunuen
"biarorBoputensHbii  ¢pona  "Jlykoin" ¢ menpl0 TOANEPKKM HUHUIMATHUB
OOILIECTBEHHBIX OpPraHU3allMii U HACEJICHUS B PEIICHUM aKTyaJlbHBIX COLMAIbHBIX
npo0JieM;

2) Opranmsanus «Ycrex» mnepenana 0e3BO3ME3HO XOKKEHHOMY KIyOy
aBTOOYCHI. 3a 9TO Ha CBUTEpPaX XOKKEHUCTOB PEIICHHWEM PYKOBOJCTBA KiyOa OBLI
pa3merieH (GUPMEHHBIN JIOTOTHI TAaHHOW OpraHu3alIuu;

3) OAO '"HoiBumiep ChIKTBIBKAp" 3aKIOYaeT C COTPYAHUKAMH
COIJIAIIEHHUsI O JI0JIEBOM YYacTUU B CTPOMTENIBCTBE >KWIBIX JTOMOB. KoMmaHwus
NOJIHOCTBIO TOKPBIBAET 3aTpaThl Ha MOATOTOBUTENbHBbIE paboThl. Bo3Benenue
XKWJIOrO JOMa IMPOUCXOJUT 3a CYET MPEANpUsATUS, PaOOTHUK BIOCIEACTBUU
BO3MENIAET PacCXO/Ibl U3 CBOUX JOXOJO0B;

4) Pabotnuky anteku OOO "byaem 310poBbI" BblJEI€Ha NyTEBKAa Ha
neyenue. [Ipu stom 70 % ee cTOMMOCTH OIUIAUMBAET OpraHU3alus, OCTAIBHOE
caMuM pabOTHUKOM;

5) 3apabotHas TmaTa BceX paOOTHUKOB KommaHuu «Betep mnepemen»
HaxXOJUTCA B ONpPENENEHHON 3aBUCUMOCTH OT KBaIM(PUKaUM paOOTHUKA,
CJIOKHOCTH, KOJIMYECTBA, KaueCcTBa M YCIOBUW BBIMIOJHSIEMOW paboThl. «Berep
IIEPEMEH» CBOEBPEMEHHO OIUIAYMBAET HAJOTW, TAaKXKE JEJIaeT OTUHUCIEHUS B
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HErOCyAapCTBEHHBIC CONMATbHBIC (DOHIBI IT0 CBOSH MHHUIIMATHBE. AMUHUCTPAIIHS
JAHHOM KOMITAHMM CTaBUT 1EIbI0 BBIXOJ HA HOBBIE PBIHKH, YIIyYIlIEHHUE
KAueCTBEHHBIX XapPaKTEPUCTUK TOCPEJICTBOM MATEPUATBHOTO CTUMYJIUPOBAHUS
pabOTHUKOB M pacliupeHue pabodero Imitata B OdrpKaiiield MepcrneKTUBE.
CoTpyIHUKH KOMIIAHUU OYEHb JOPOKAT CBOMMH PAaOOYUMHU MECTaMH IMPHU TAKUX
YCIIOBUSIX PaOOTHI.

4 MexnayHapoaubiii 61arorBopurtenbHbii ®onn "letn Mupa" u koMmmaHus
"KumOepnun Kiapk" mnpoBenu COBMECTHYHO OJaroTBOpHUTENbHYIO akiuio "3
n00pbIX pyk ¢ nawoboBbio - Kumbepnu Krnapk nersm cuporam" B pamkax
HIMPOKOMACIITa0HOTO  obmiepoccuiickoro mpoekrta '"He orronkau wmens!"
("AnTtuOe3pazmmuue").  beuta  ocymiecTBieHa — Oe3Bo3Me3mHAs — Iepemada
HEOOXOJMMBIX THUTHCHHUYECKHUX CpPEICTB JACTSIM W3 JCTCKUX JIOMOB, IITKOJ-
WHTEPHATOB, MPUIOTOB U 00JIbHUI MOCKBBI 1 [10IMOCKOBBSI.

VYkaxure HampapiieHHE colMaibHONW mporpammbl Kommnanuu "Kumbepnu
Knapx"

1) pa3BuTHE MECTHOTO OOIIIECTBA;

2) pa3BUTHE MEPCOHAIA;

3) conuanbHO OTBETCTBEHHOE MHBECTUPOBAHUE;

4) npupoI00XpaHHasi AeSITEIBHOCTh U pecypcocOepeKeHHE;

5) noGpocoBecTHas JienoBasi MPaKTHKA.

06p33llbl TECTOBBIX 3aJaHuil IJIs NMPOBECACHUA TEKYIIEIro KOHTPOJIA H
l'[pOMe)KyTO‘lHOﬁ arrecranmm 10 MToraM OCBOCHHUA AUCHMUIIJIMHBI, 4 TaKMXE
JJIH KOHTPOJIsA CaMoOCTOSITEJIbHOM paﬁon:

1. KoHrilemnmsa conMaibHO OTBETCTBEHHOrO On3Heca B KoHIle 60-X - Haudaje
70-x ronoB XX B. cTaja GOpMHUPOBATHCS B:

a) CIIIA;

0) Benukobpuranuu;

B) Anonuu;

r) 'epmanuuy;

1) BEpHBI BCE OTBETHI.

2. CoumanpHasi OTBETCTBEHHOCTb - 3TO:

a) MpaBuJIo;

0) STUYECKUN MPUHIINII;

B) 3aKOH, 00s13aTEIbHbIN 1151 UCTIOJTHCHUS;
I') HOpMaTUB;

1) BCE OTBETHI BEPHHBI.

3. Uto oObeauHsAeT KOHIEMIIUS COIMaTbHO OTBETCTBEHHOTO OM3Heca?

a) OIpe/IeNICHHbIE 0XKHUIaHMsI 00IIeCTBa IO OTHOIIECHUIO K COOCTBEHHUKAM U
MEHE[KMEHTY, TPOU3BOJCTBEHHBIM CTPYKTypaM;

0) TOOpOBOJIBHBIM  BKJIaJl B pa3BHTHE OOIIECTBAa B  COIMAIBHOM,
HKOHOMHUYECKOU M SKOJIOTUUYECKOH chepax;
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B) B3aMMO/IEHCTBHE OM3HEca, 00IIEeCTBA U TOCYAapCTBa B OOIIEM U IIEJIOM;
') TEOpUU KOPIIOPATUBHOTO AIBTPYHU3Ma U KOPTIOPATHBHOT'O ATOU3MA;
1) BCE OTBETHI BEPHBI.

4. ConanbHasi OTBETCTBEHHOCTH OM3HECA MPOSBIISIETCS ITyTEM:

a) yIJIaThl HAJOTOB B ()OH MEIUIIMHCKOTO CTPAaXOBaHUS,

0) puHaHCUpPOBaHUS KOpIOpalueld MEepOnpHUATHI MO OXpaHe OKpYKaroIiei
Cpebl;

B) 0J1arOTBOPUTEIBHOCTH;

') COIMATLHO-OPUEHTUPOBAHHOW TOJUTHKA B OTHOIICHHH COTPYIHUKOB
KOPIIOpaInu;

1) BEpHBI BCE OTBETHI.

5. Uro BBICTYNaeT BHYTPEHHUM MOTHBOM KOMIIAHUH, 3aHUMAIOIICHCSI
0J1arOTBOPUTEIHHOCTHIO?

a) HpPaBCTBEHHBIC MOTHBHI;

0) pocT JoBepHs TOTPEOUTENEH;

B) peKJiama;

r) J1IT000Bb K UCKYCCTBY;

1) BCE OTBETHI BEPHHBI.

6. ConranpHasi OTBETCTBEHHOCTh KOPIIOPAITUii TIPOSBIIICTCS B OTHOIICHHUH K:
a) IOTPEOUTEIISIM;

0) COTpyIHUKaM;

B) OOIIIECTBY B IIEJIOM;

I') KJIIMEHTaM;

1) BEpHBI BCE OTBETHI.

7. Uto sBAseTCSs BHEIIHUM CTUMYJOM Jis Ou3Heca KOMITaHWH,
3aHUMAIONIEICs MEIIEHATCTBOM?

a) TpaXJIaHCKUM JIOT;

0) BBICOKHI YPOBEHb CAMOCO3HAHMUS;

B) U3BECTHOCTH;

') peKjamMa, CriocooCTBYroMast GOPMUPOBAHUIO UMUTKA;

1) CHUYKEHHE HAJIOTOBBIX CTABOK.

8. Kak Ha3zbiBaetcst ¢popma (UHAHCOBOU MOMOIIH, BBIICISIEMON KOMITAHUEH
Ha peagu3aluio JIOJATOCPOYHBIX U COBMECTHBIX IapTHEPCKUX COLMATbHBIX
MporpaMM, HaIpaBJICHHBIX Ha TOBBIIMICHUE YPOBHS JKU3HU PA3JIMYHBIX CIIOCB
oOmiecTBa?

a) KOPIIOPATHUBHBIN (POH]T;

0) colManbHbIC MHBECTHUITUY;

B) CIOHCOPCTBO;

') ICHEXKHBIE TPAHTBHIL;

1) COIIMAIbHO 3HAYUMbI MapKETHHT.
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9. Kakyto 1enp peciieyeT KoMmMepaecKkasi OpraHu3ariusi, OCyIIeCTBISOmast
COLIMAJIbHbIE UTHBECTUIIUHN?

a) MOBBIIICHUE HAIIMOHATIBLHOTO J0X0/1a;

0) MOBBIIICHUE YPOBHS (KauecTBa) KU3HU;

B) MOJIy4eHUE TTPUOBLIN;

I') MOBBIIIEHUE YPOBHS U KayecTBa >KU3HU IOCPEACTBOM YJIOBJIETBOPECHHUS
MaTepHabHbBIX, TyXOBHBIX U COIMATIBHBIX TOTPEOHOCTEH;

1) BCE OTBETHI BEPHBI.

10. Kakue snementsl, no pexkomenganuu OOH, BkiitoyaeT B ce0si MOHITHE
"ypoBeHb KU3HU"?

a) 3JI0pOBbE, THIIIA;

0) oxexia, yCIoBUs TPY/Ia;

B) 3aHSITOCTh, OOpa30BaHUE;

T') JKWIUIIE, COIMAIbHOE 00ECIICUCHHE;

1) COBOKYITHOCTb BCEX OTBETOB.

JlutepaTypa 1Jis NOATOTOBKH K IK3aMEHY

a) HOPMATUBHBIEC IOKyMEHTBI:

I'paxxnanckuii  konekc Poccuiickoit @epepauuu (4acTb 1nepBasi) OT
30.11.1994 No 51-®3 (pen. ot 26.07.2006) // CoOpanue 3akoHonaTenscTBa PO. -
1994. - Ne 32. — Crt. 3301. - Koncynprant [Limroc. [DekTpoH. pecypc]. - DIEeKTpoH.
naH. - [M., 2016.]

0) OCHOBHas IUTEpaTypa:
KopnopatuBhast coruanbHasi OTBETCTBEHHOCTb : Yy4eOHOe mocooue /
UynunoB O.0. — Mocksa : KuoPyc, 2020. — 195 ¢. — ISBN 978-5-406-01341-

0. — URL: https://book.ru/book/935525 (nata o6pamenus: 28.10.2020). — Texkcr
. DJICKTPOHHBIN.

B) JIONIOJTHUTEIbHAS JIUTEpaTypa:

1. KopriopatuBHas couManbHasi OTBETCTBEHHOCTb : YYE€OHUK JJiA
6akamaBpoB / E. C. I'puropsn, U. A. FOpacoB. — 2-¢ uzn. — Mocksa :
Nznatenbcko-Toprosas koprnoparnus «lamkos u K°», 2019. - 248 c. - ISBN 978-5-
394-03159-5. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1091190 (mara oGpamenus: 28.10.2020). —
Pexunm nocrtymna: 1o nmoamnucke.

2. KoprniopatuBHas conuaibHasi OTBETCTBEHHOCTD : yue0. mocodue / moa pes.
B.B. bonpapenko. — M.: UHOPA-M, 2019. — 304 ¢. — (Briciiee oOpazoBaHue:
bakanaBpuat). — www.dX.doi.org/10.12737/7544. - ISBN 978-5-16-010231-3. -
TekcT : anexktponHbiit. - URL: https://znantum.com/catalog/product/1003310 (nata
obpamenus: 28.10.2020). — Pexxum J1ocTyna: 1o moanucke.

3. KoprioparuBHas coruanbHasi OTBETCTBEHHOCTh : yueOHuk / bensiea W.1O.
noJ, pen., Ickunaapos M.A. iox pen. u ap. — Mocksa : KanoPyc, 2018. — 316 c.
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— ISBN 978-5-406-06096-4. — URL: https://book.ru/book/927771 (mara
obpaienus: 28.10.2020). — TekcT : 37AEKTPOHHBII.

4. KopriopaTuBHas colliajibHasi OTBETCTBEHHOCTh : Y4E€OHUK / DCKUHIAPOB
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IIpome:xxyToyHas aTTecTALUA
2.2. KommiekT »3JK3aMeHAIlHOHHBIX OWJIETOB /ISl TPOBeIEeHUs!
MPOMEKYTOUYHOM aTTeCTAUN

ABTOHOMHA 51 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIET'O OBPABOBAHUS
[HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKNI YHUBEPCUTET KOOITEPALIMW»
KA3BAHCKHUI KOONEPATUBHBINA HHCTUTYT (®PUJIUAL)

Hanpasnenue noarorosku: 43.03.02 Typuszm
Hanpasnennocts (mpouiis): «Opranuzaiust TypUCTCKON JESITEbHOCTID
Hucnumnnza: «KoprioparuBHas colalibHasi OTBETCTBEHHOCTD)

3K3AMEHAIIMOHHBIN BUJIET Ne 1
1. PeliTuHrn n€10BO pemnyTaiuu.
2. ConpanbHO OTBETCTBEHHBINM OM3HEC KaK SIBJICHUE.

3K3AMEHAIIMOHHBIN BUJIET Ne 2
. Ouenka PR s dexros.
. Ces3b KCO co cTparerueii pa3Butus OusHeca.

N —

9K3AMEHAILIMOHHBINA BUJIET Ne 3
. CoumanbHeIi ayInT.
. @DopmMupoBaHUE KOPIIOPATUBHONW COUUAIIBHON KYJIBTYPBI.

N —

9K3AMEHAIIMOHHBIN BUJIET Ne 4
. Kpurepun ouenkn ypoBus pazsutus KCO.
2. BBIABIICHHE KITFOUEBBIX «3aHHTEPECOBAHHBIX CTOPOHY (CTEHKXOJIEPOB).

[E—

3K3AMEHAIIMOHHBIN BUJIET Ne 5
1. KauecTtBeHHbIE U KONMYeCTBEHHbIE MEeTOIbI o1leHKH KCO.
2. [IlpuHIUOBI TOCTPOEHUS CHUCTEMBI KOPIMOPATUBHOW  COIMAJIbHOM
OTBETCTBEHHOCTH.

9K3AMEHAIIMOHHBIN BUJIET Ne 6
1. [Tonsitue «ddpdextuBaoct» B KCO.
2. "'ocymapcTBO Kak MOJUTUKA U COIUATBHBIA UHCTUTYT.

3K3AMEHAIIMOHHBIN BAJIET Ne 7
1. Ckpeitas pexiama. OpraHuzaius BCTped C 3aWHTEPECOBAHHBIMHU
CTOPOHAaMHU, pacChUIKa IPEeCcC-PEIN30B, CO3AaHINe HHPOPMALIMOHHBIX TOBOOB.
2. [Ipu3Haku conuaabHOTO TOCyIapCcTBa.
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IIpomexyTouHasi aTrecTanus
KoMmiekT TecTOBBIX 3aJaHMH AJsi TPoBelleHHs] HJK3aMeHa [0
AUCIHILINHE

ABTOHOMHA 51 HEKOMMEPYECKA I OBPABOBATEJIbHA S
OPI'AHM3ALIMS BBICILIET'O OBPABOBAHUS
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUNCKNI YHUBEPCUTET KOOITEPALIMW»
KA3BAHCKHUI KOONEPATUBHBINA HHCTUTYT (®PUJIUAL)

Hanpasnenue noarorosku: 43.03.02 Typuszm
Hanpasnennocts (mpouiis): «Opranuzaiust TypUCTCKON JESITEbHOCTID
Hucnunnnna: «KopriopatuBHasi colpalibHasi OTBETCTBEHHOCTH)

TecToBbie 3amanus 715 IpoBepku ypoBHs oOyduenHoctd 3HATh:

1. Kak TpakTyeTcs MOHSATHE «KOPIIOpaIUs» B OTEYECTBEHHON NIPaKTUKE?

a) COBOKYITHOCTh JIMI], OOBEAMHUBIIUXCS I JIOCTHKCHHS KaKou-110o
LEJIU; ABJISIETCS FOPUINYECKUM JIUILIOM;

0) 00beNMHEeHHAs TPYIINa, KPYT JUIl OTHON TIpodeccru, 0JHOTO COCIOBUS;

B) bopMa  OpPraHU3alMOHHOM  IPEANPUHUMATEIBCKON  JeATEeNbHOCTH,
npeaycMaTpuBaroas JO0JIEBYI0O COOCTBEHHOCTb, IOPUIMYECKUN CTaTyc U
cocpenoroueHue (QYHKIUMNA  yOpaBJeHUST B  pPyKax BEPXHETO  DIIEJIOHA
po¢eCCUOHANIBHBIX YIPABISAIOMKX (MEHEIKEPOB), padOTAONIUX O HAMY;

') BEpHBI OTBETHI a, O, B;

1) JaHHOE TIOHSTHUE OTCYTCTBYET B OTEUECTBEHHOM MPAKTHUKE.

2. Yto npencrapiseT coboi KopropaTuBHas cpeza?

a) KOPIIOpaTUBHBIC OTHOIICHUS;

0) MecTHOE HaceJIeHHEe U OOIIECTBO B LIEJIOM;

B) Majible MPEANPHUATHS, OXHUIAMIINE OT COTPYAHHUYECTBA C KPYITHBIMH
KOMIIaHUSIMH CIIPABEJIMBBIX TOPTOBBIX OTHOIICHHIA U CBOCBPEMEHHBIX TUIATEKEH;

) 00JIaCTh B3aUMOJICHCTBUS KOPIOpPAIIMU C TEMH, Ha KOTO OHa MOXXET B
CHITY CBOMX BO3MOKHOCTEH OKa3bIBAaTh BIIUSHIC,

1) 9JIEMEHT KOPIOPATUBHON KYJIBTYPHI.

3. Kakue  pa3HOBHIHOCTH  aKIIMOHEPHOTO  OOIIECTBa,  W3BECTHBIC
€BpONEHCKOMY 3aKOHOJIATENIbCTBY, MOTYT OBITh OTHECEHBI K KOPIOpAIINH?

a) KOMMaHIUTHBIC aKIIMOHEPHBIE OOIIECTRA;

0) KOMMaHAUTHBIC TOBAPHUIIIECTBA HA AKITUSX;

B) KOHLIEPHBI;

') (UHAHCOBBIC XOJIJIUHTH;

1) BCE OTBETHI BEPHBI.
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4. V3 mpemioKeHHBIX BApUAHTOB TOJ0EpHUTE OOJiee TOYHBIM CHUHOHHUM
MOHATHUS «KOPIIOPAITUs?

a) «COIMaIbHAs OTBETCTBEHHOCThY;

0) «4eI0BEUECKUH KalmuTa;

B) «KaIlUTAJIbHOE OOIIIECTBOY;

T') «JIeJ0Bast PeIyTaIus»;

1) «yCTaBHBIN KaIuTa.

5. B kxakoii cTpaHe KOMMaHIUTHOE TOBAPHINECTBO C y9acTHEM OOIIEecTBa ¢
OTPaHUYCHHOW OTBETCTBEHHOCTHIO SIBISICTCS] OPTaHU3AIMOHHO-TIPABOBOM (hOpMOi
OOBEIMHEHUS KalTUTAJIOB?

a) B CIIIA;

0) B AHIrHu;

B) B ['epmanuuy;

r) B Poccuu;

1) BO BCEX HAa3BaHHBIX CTpPaHaXx.

6. Kakue ycinoBus HeoOxomuMbl uid 3(G(GEKTUBHON  peanu3aluu
KOPIIOPATUBHOI'O YIIpaBJI€HUs B Hallel cTpaHe?

a) pa3BUTOCTb HKOHOMUKHU U OCBOEHHOE HaceJICHUEM
IpEITPUHUMATEIBCTBO;

0) cocyllecTBOBaHUE Pa3InYHbIX (HOPM COOCTBEHHOCTH;

B) IOCTaTOYHOE KOJIMYECTBO npohecCHOHATBHBIX YIPaBIISIOIIIX
(MeHeKEpOB);

r) HODMATUBHBIE H OSKOHOMHYECKHE TPEANOCHUIKM JJS  YCHEHIHON
NEATEIbHOCTH KOPIOPALNN;

1) COBOKYITHOCTh BCEX OTBETOB.

7. Uto Haumboyee XapakTepHO JUIS SIMOHCKOM MOJENN YIpaBICHUS
aKIIMOHEPHBIM 0011IeCTBOM?

a) MOCTOSTHHO PACTYILEE YUCIIO HE3aBUCUMBIX aKIIMOHEPOB;

0) BBICOKHMI TIPOIIEHT OaHKOB M pa3JIMYHBIX KOPIOpaIlMii B COCTaBe
aKLIMOHEPOB;

B) IPEJICTABUTEIHCTBO OAHKOB B COBETE MOCTOSHHO;

') 4UeTKO pa3paboTaHHasi 3aKOHOJATENbHAsI OCHOBA, OMPEAEIISOIIas Mpasa 1
00s13aHHOCTH YIPaBJISIOLINX, TUPEKTOPOB U aKIMOHEPOB;

1) IPOCTOM  MEXaHM3M  B3aUMOJCHUCTBUS  MEXKIYy KOpIopalued u
aKIMOHEpaMHu.

8. YKaxuTe npaBuIbHOE ONPEACICHUE KOHCOPLIUYMA CPEIH MPEAJIOKEHHBIX
BAPUAHTOB:

a) aKIIMOHEpHAsl KOMIIaHUs, BJIAJICIONIAs KOHTPOJbHBIMU MaKeTaMU aKIUM,
VIOPaBJSOMIAsd WIA KOHTPOJIUPYIOWIAs JEATENBHOCTh JIPYTMX  KOMIIAHHM,
MPEINPUITUHN C LIENBIO OCYILIECTBICHUS KOHTPOJISI HAJl X ONIEPALUSIMU;

0) 00beNMHEHHE TIPEANPUATHIA, BBITTYCKAIOMUX OJHOPOAHYIO MPOAYKIIHIO, B
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IEJISX OPTaHU3aIIH €€ KOJJIEKTUBHOTO COBITa Yepe3 eIUHYI0 TOPTOBYIO CETh;

B) BpeMeHHOe 00BeAMHEHNE KOPIIOpaIluii, 0aHKOB U JAPYTUX OpTaHU3alUN Ha
OCHOBE OOIIETO COTJAMICHUS IS OCYIISCTBICHHS KalTUTAIOEMKOTO TPOEKTa WJIH
COBMECTHOTO pa3MeIleHUs 3aiima;

T) KpynHOe  OOBEAWMHEHHE  MPEANPHUATHH,  CBSI3aHHBIX  OOIIHOCTHIO
UHTEPECOB, IOTOBOPAMH, KAlTUTAJIOM, YIaCTHEM B COBMECTHOH JIeATEILHOCTH;

1) 10OpOBOJIbHOE O0BeAUHEHHE (PU3MUECKUX W (UJIM) IOPUIAYECKUX JIUIL C
IEJIbI0 B3aUMHOTO COTPYIHWYECTBA TMPU COXPAHCHHH CAMOCTOSTEIBHOCTH U
HE3aBUCUMOCTH BXOJSIIUX B 00HCIMHCHHUE YJICHOB.

9. Ilpu KaKOM THUIIE KOPIIOPATUBHOU KYJIBTYPBI KyJIbTypa pacCcMaTpPUBAETCS
KaK 4acTb oOOWEero mpouecca NPEeBpAIlCHUS KOMIIAHHMM B CaMylo
KOHKYPEHTOCIOCOOHYIO B IAHHOW OTPACIU U MPUBJIEKATENbHYIO JIJI1 UHBECTOPOB?

a) «aKLIMOHEpHas» KOpHopaTUBHAs KyJIbTypa;

0) «peanpuHUMaTeNbCKas» KyJabTypa;

B) «KYyJIbTypa y4acTHUs»;

r) «deonaabHas» KylabTypa KOPIOpaIH;

1) KAHBECTOPCKAsD KyJIbTypa KOPIOPALUH.

10. Kakas wu3 npemiokeHHbIX ¢GopMysl HauOosiee TOYHO OIpeaesseT
KOPHOPATUBHYIO KYJIbTYpY?

a) KOHKYPEHTHBIN PBIHOK TPYJa — 3aHATOCTh — JJOCTOMHAA OIUIaTa TPY/a;

0) opyeHTalMsl Ha pOJIM — CIIEIOBAaHUE 3aJayaM — BJIMSHUE Ha 4YeJIOBEKa -
MOJIyYeHHUE BJIACTH;

B) OpraHM3alMOHHAs KyJIbTypa = KOPIOpPATUBHAS KYJIbTYPA;

I') KOHKYPEHTOCTIOCOOHOCTh - KJIMEHTOOPUEHTUPOBAHHOCTH - JEJIOBOMU
yCIHex;

1) 0011IMe [IEHHOCTH — B3aMMOBBITOJIHbIE OTHOLIEHHSI U COTPYJHHUYECTBO —
100pPOCOBECTHOE OPraHU3allMOHHOE MTOBE/ICHNUE.

11. Kakoe Ha3BaHME HOCUT TeOpHUs, KOTOpas TIJAcCHT, YTO KOPIOpaluu
00s13aHbl BHOCUTb 3HAYUTEIbHBIN BKJIA]] B YIYUYIICHUE KaUYeCTBA KU3HU JIHOCH?

a) Teopusi KOPIOPATUBHOI'O ATOM3MA;

0) TeopHsi KOPIOPATUBHOTO ANbTPYU3MA;

B) TEOpHUS OTBETCTBEHHOTO TIOBEICHUS;

') TEOPUS COLIMAIBHON OTBETCTBEHHOCTH;

1) Teopusi 6JIarOTBOPUTEITHLHOCTH.

12. ConuanpHast OTBETCTBEHHOCTD - DTO:
a) IpaBuUJIoO;

0) STHYECKUN MPUHIINII;

B) 3aKOH, 00s3aTEIbLHBIN TSI HICIIOJTHCHUS,
I') HOpMaTHB;

1) BCE OTBETHI BEPHBI.
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TectoBble 3amanust ansg  mnpoBepku ypoBHS oOyueHHoctn YMETD,
BJIAJETD:

1. Kak TpakTyeTcs MOHSITHE «KOPIIOpPALKs» B OTEYECTBEHHOMN NpaKTUKe?

a) COBOKYITHOCTb JIUL, OOBEAMHUBIIUXCS JUIS JIOCTHXKEHUS KaKOW-TMOO
LEJIN; ABIIAETCS IOPUANYECKUM JIULIOM;

0) 00beMHEHHAS rpyIa, KPYT JHL OAHON NpodeCcCuu, OHOTO COCIOBHS;

B) bopmMa  OpraHU3allMOHHON  MPEANPUHUMATENIBCKOW  JAESTEIbHOCTH,
peaycCMaTpuBaKIias JOJEBYI0O COOCTBEHHOCTb, IOPUAMYECKHM CTaTyc U
cocpenotoueHrue (GYHKIUN  ympaBieHHss B  pyKaX BEpXHEro  AIleJoHa
po(heCcCHOHANBHBIX YITPABISIIOMINX (MEHEIKEPOB), pabOTAIONIMX TT0 HANMY;

') BEpHBI OTBETHI 1, 2, 3;

1) JTaHHOE TIOHSTHE OTCYTCTBYET B OT€YECTBEHHOM MPAKTHUKE.

2. V3 mpenioXeHHBIX BapUaHTOB IOAOCpHTE Oojiee TOYHBI CHHOHHM
MOHSATUS «KKOPIIOPAIIUS»?

a) «colMaJIbHAsl OTBETCTBEHHOCTHY;

0) «4eI0BEUECKHUI KaImuTam;

B) «KaIlUTAJIbHOE OOIIICCTBOY;

T') «JIeJIOBasl peITyTalHs;

1) «YCTaBHBIN KaluTaI».

3. Kakme pa3HOBHIHOCTH  aKIMOHEPHOTO  OOIIECTBA, W3BECTHBIC
€BpONEHCKOMY 3aKOHOJIATENbCTBY, MOTYT OBITh OTHECEHBI K KOPIOpALIUU?

a) KOMMaH/IUTHBIE aKIIMOHEPHBIE OOIIECTBRA;

0) KOMMaHJIUTHBIC TOBAPUIIIECTBA HA AKIIUSIX;

B) KOHIIEPHBI;

') (UHAHCOBBIE XOJIJIUHTH;

1) BCE OTBETHI BEPHBI.

4. B Kako#l cTpaHe KOMMaHJIUTHOE TOBAPHUIIECTBO C y4yacTHEM OOIIEeCTBa C
OTPaHUYCHHONW OTBETCTBEHHOCTBIO SIBJISICTCS OPraHU3AlMOHHO-TIPABOBOM (popmMoi
00bEIMHEHUS KAITUTAIOB?

a) B CIIIA;

0) B AHTIINH;

B) B ['epmanuu;

r) B Poccun,

1) BO BCEX Ha3BaHHBIX CTpaHaXx.

5. B 3aBHCHMOCTH OT mpecielyeMbIX LieJiei KOPIOpaluK NoApa3IestoTcs
Ha BUJIBL:

a) MyOJIMYHBIE U TIOTYITyOJIMYHBIE;

0) mpeAnpUHNUMATENIbCKUE U HETPEITPUHUMATETHCKUE;

B) aMEpPUKAHCKHE, aHTJIMUCKUE, TEPMAHCKUE, POCCUICKHUE;

') BEPHBI TOJIBKO OTBETHI 1, 2;
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1) BEpHBI BCE OTBETHI.

6. Uto npencraBiseT codoi KopropaTuBHas cpea?

a) KOPITIOPATHBHBIC OTHOIIICHUSI;

0) MecTHOE HaceJIeHUEe U OOIIECTBO B 1LIEJIOM;

B) MaJIbIC TIPCANPHUATHS, OXHUIAIOUIUE OT COTPYJHHYECTBA C KPYITHBIMU
KOMITAaHHSIMH CIIPABEIJIUBBIX TOPTOBBIX OTHOIICHNUH U CBOEBPEMEHHBIX IIIATCKCH;

r) 00J1acTh B3aWMOJICHCTBUS KOPIIOpAIlMd C TEMH, HA KOTO OHA MOJXET B
CHITY CBOMX BO3MOKHOCTEH OKa3bIBATh BIIUSHIC,

1) 9JIEMEHT KOPIOPATUBHON KYJIBTYPHI.

7. KTo M3 y4YacCTHMKOB KOPIIOPAaTHUBHOM CpeIbl MOXET TpeOoBaTh OT
KOPIIOpAIMK CIIPABEITINBOM OTUIATHI Tpyaa?

a) MoTpeOuTeNu;

0) cimykaiue;

B) aKI[MOHEPHI;

I') IOCTaBIIUKHU;

1) OOIIIECTBO B IIEIOM.

8. Kakum oOpa3oM MOXeET OBITh JOCTUTHYT OallaHC B OTHOILICHUSX MEXIY
BCEMH YYACTHUKAMU KOPIIOPATUBHOMN CPEBI?

a) MyTeM MaKCUMH3aIuy MpUObLIH;

0) B mpoliecce MEPEeroBOpPOB W YCTAHOBJICHUS JIOTOBOPEHHOCTEH MEXIy
y4aCTHUKaMU KOPIIOPATUBHOU CpPEIbI;

B) MyTeéM  pa3pabOTKu U  YTBEPXKACHUS  OMNPEIEICHHOrO0  IepeyHs
JIOKYMEHTOB, pEerIaMEHTUPYIOITUX MpaBuiia B3aUMOOTHOIICHU N u
YCTaHABJIMBAIOIIUX CTPYKTYPY B paMKaxX KOPIOPATUBHOMN CPEJIbI;

T') I0JDKHA OBITH pa3paboTaHa MpoAyMaHHAs KaJpoBas MOJTUTHKA;

1) BEpHBI BCE OTBETHI.

9. Tlo kakoil MpPUYMHE KOPIOPATUBHOCTH B HANIEW CTpPaHE BbI3bIBAJIA
MPOTHBOPEUYMBOE OTHOIICHUE HAYMHAIOIMX NpeanpuHumaresneid 1o 1987 roga?

a) IPOU3BOACTBO  OTOXAECTBILIOCH  C  KJIAQHOBOCTBIO  MAPTUIMHO-
HOMEHKJIaTypHOM DJIUTHI,

0) aAIMUHUCTPATUBHO-KOMAH/THbIE METO/Ibl IIEHTPATU30BAaHHOTO YIPABICHUS
rocy1apCTBEHHOM SKOHOMHUKOH COOTBETCTBOBAJIHU TpeOOBaAHUSIM
MAaKpO3KOHOMHYECKON CUTYallNH;

B) IOCTENIEHHOE  BKJIIOYEHHE  pPaOOTHUKOB B CHCTEMY  JCJIOBBIX
B3aMMOOTHOIIIEHUH B cdepe COOCTBEHHOCTH BMECTO KECTKOTO YIPaBJICHUS
HAaeMHBIM MEPCOHAIIOM;

r) HA TOT TMEpUoa HE OBUIM CO37aHbl HEOOXOIWMBIE HOPMATHBHBIC W
SKOHOMMYECKHUE MPEANOCHUIKH JJIsl YCIICIIHOW IEITeIIbHOCTH KOPIOPAIIHii;

1) BEpHBI BCE OTBETHI.
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10. Kakue ycnoBuss HeoOxomuMmbl it 3((EKTUBHOW peann3anuu
KOPIIOPATUBHOT'O YIIPABICHHS B HalIel cTpaHe?

a) pa3BUTOCTh YKOHOMUKH u OCBOCHHOE HaceJleHUEM
peIPHHAMATEIBCTBO;

0) cocylecTBOBaHUE Pa3IMUHBIX (OPM COOCTBEHHOCTH;

B) IOCTaTOYHOE KOJIMYECTBO npohecCHOHATBHBIX YIPaBIISIONTIX
(MeHeKepOB);

I') HODMAaTUBHBIE W OKOHOMHYECKHE TMPEATNOCHUIKH JUIS  YCIICITHOM
JIESITEIIbHOCTU KOPHOPAILIHiA;
1) COBOKYITHOCTb BCEX OTBETOB.

11. Kakas (-ue) W3 HUKCNECPEUYHMCICHHBIX OpraHu3aluid MOXKET OBITh B
cTaTyce roJIoOBHOM KOpHopauu (pUHaHCOBO-MPOMBIILICHHON TPYTIIbI?

a) yIpasJistonias KOMIIaHus;

0) OaHK;

B) puHAHCOBas KOMIIAHUS;

') CTpaxoBasi KOMIIAHUS;

1) BEPHBI BCE OTBETHI.

12. Kako#i (-ue) daktop(-bI) ompenaenseT(-I0T) CTPYKTYpY YIpaBICHHS
KOpIiopauuen B KaXXI0M KOHKPETHOU CTpaHe?

a) 3aKOHO/IATEJIbCTBO JAHHOM CTpaHbI;

0) HOpMATUBHBIE aKThl, PETyJHPYIOLIME IpaBa M OO0A3aHHOCTH BCEX
YYaCTBYIOIIHUX CTOPOH;

B) (paKTHYECKH CIIOKUBIIASICS CTPYKTYpa YIPaBICHUS B JAHHON CTpPaHE;

I') YCTaB KaX/10r0 aKIIMOHEPHOTO OOIIECTBA;

1) BEpHBI BCE OTBETHI.

2.3. Kputepuu oueHKH J1Ji1 NPOBeAeHUs IK3aMeHAa M0 AUCHUIIIUHE

[locne 3aBeplieHHs] TECTUPOBAHUS Ha SK3aMEHE Ha MOHUTOPE KOMIIBbIOTEpPA
BBICBEUMBACTCA PE3yJbTaT — TPOLEHT TNPaBUJIBHBIX OTBETOB. Pe3ynbrar
NEPEBOJUTCS B OaIbl U CYMMHPYETCS C TEKYILIMMU CEMECTPOBBIMU OaljiaMH.

MakcumanbHas cymma (100 Oamno), HaOupaemas CTYyIEHTOM IO
TUCIMIUIMHE, TpeaycMaTpuBampIied B KadecTBe (OPMBI  MPOMEKYTOUHOU
aTTeCTalliy dK3aMEH, BKIIOYAIOT JIB€ COCTABIISIOIINE.

[lepBast cocraBmsifomas — OICHKA PETYJSIPHOCTH W CBOEBPEMEHHOCTHU
Ka4yeCTBa BBITIOJHEHUS CTYICHTOM y4eOHOW pabOoThI M0 M3YYCHHUIO JUCIUIUINHBI B
TeueHue cemectpa (cymma He 6osiee 60 6aoB).

Bropas cocraBnsromas — oleHka 3HaHUN CTyJeHTa Ha dK3aMeHe (He Oosee
40 GamioB).

[lepeBoa MOSyYEHHBIX HTOTOBBIX OAJUIOB B OLEHKHU OCYIIECTBISETCA I10
CIEAYIOILIEHN 1IKaJe:

- ¢ 86 10 100 0aJIOB — «OTIUYHOY;

- ¢ 71 mo 85 6anIoB — «XOPOIIOY;
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- ¢ 50 1o 70 GamioB — «yJOBJIETBOPUTEIHHOY

Ecnu cTyneHT npu TecTUpOBaHUM OTBEYAET MPaBUIBHO MeHee, yeM Ha 50 %,
TO aBTOMATHYECKH BBICTABISICTCS OICHKA «HEYIOBICTBOPHUTEILHO» (O3
CYMMHPOBaHHsI TEKYIIUX PEHTUHTOBBIX OajioB), a CTyISHTy Ha3Ha4Yaercs
IIepEIK3aMEHOBKA B JIOTIOIHUTEIBHYIO CECCHIO.

2.4. Mertoanueckue MaTepHayibl, ONpeaesiiONie  NPOUEAYPY
OlleHMBAHMSA MO JUCUUILINHE

O6mrast mpomenypa orieHuBaHus ompeneneHa [lomoxkennem o (doHgax
OIICHOYHBIX CPEJICTB.

1. [Ipouenypa  OLCHWBAHWS  PE3YJbTATOB  OCBOCHUS  MPOTPAMMBI
TUCIUIUIMHBI ~ BKJIFOYaeT B ce0s  OIEHKY ypoBHS  Cc(HOpMUPOBAHHOCTH
OOLIEKYNbTYPHBIX U MNPO(ECCHOHATBHBIX KOMIETEHIMH CTyAEHTa, YpOBHEH
OOYYEHHOCTHU: «3HATHY», KYMEThY», «BIATCTh.

2. [Ipu cnade sk3ameHa:

— npodeccuoHaNbHbIC 3HAHUS CTYJIEHTAa MOTYT IIPOBEPATHCS MPU OTBETE HA
TEOPETUUYECKHUE BOMPOCHI, TPH BBHITIOJHEHWN TECTOBBIX 3aJaHUM, MPAKTHUYECKHUX
paborT;

— CTETNCHb  BJIAJNECHUS  NPO(PECCHOHATBHBIMH  YMCHHSIMH,  YPOBCHD
c(hOPMHPOBAHHOCTH KOMITETEHIINN (IJIEMEHTOB KOMIIETCHIIMI) — TIPU pPEIICHUN
CUTYaIIMOHHBIX 33/1a4, BBITIOJHEHUHU MIPAKTUYECKUX PAOOT U IPYTUX 3aJaHuM.

3. Pe3ynbrarhl MpPOMEXKYTOUHOW aTTecTaluu (DUKCUPYIOTCS B Oailiax.
OO6111ee KOTMYECTBO 0AJUIOB CKIIAJIBIBACTCS U3 CIEAYIOIIETO:

— 110 60% OT 00I111IeH OLIEHKH 32 BBHITIOJIHEHHUE NMPAKTUUECKUX 3a/I1aHUH;

— 10 30% O1EeHKH 3a OTBETHI HA TEOPETUYECKUE BOIIPOCHI;

— 10 10% oueHku 3a OTBETHI HA JOTIOJHUTEIBHBIE BOITPOCHI.

41



ABTOHOMHA 1 HEKOMMEPUYECKA I OBPASOBATEJIbHA §1
OPI' AHU3ALIMS BBICIIEI'O OBPABOBAHUA
HEHTPOCOIO3A POCCUMCKOU ®EJEPALINNA
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
KA3AHCKHHI KOONIEPATUBHBIA NHCTUTYT (PUJIHAJT)

®OH/I OLIEHOYHBIX CPEJICTB JIJ1sI TPOBEJEHUS TEKYIIETO
KOHTPOJISI M TEKYIIEN ATTECTALIAM MO JUCIHUTIINHE
(MOJIY.JTIO)
KOPIIOPATUBHAS COIIUAJILHASI OTBETCTBEHHOCTh

Hanpasnenue noarotoku: 43.03.02 Typusm
Hamnpasneanocts (mpodus): «Opranu3aiys TYPUCTCKOMN e TESILHOCTHY
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MaTtepuansbl A5 TEKyIIero KOHTPOJIA

ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AILIMS BBICILIEI'O OBPA3OBAHHM S
[IEHTPOCOIO3A POCCUMCKOI ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOOINEPATUBHBIN UHCTUTYT (®UJTHUAJT)

Keiic-3ananus
no qucruminHe «KopnopaTuBHas colpanbHasi OTBETCTBEHHOCThY
3ananue: Jlenosas cutyanus «Mos paboTa»

PykoBogutens rpynmbl OJHOTO W3 CEKTOPOB HMH(POPMAIIMOHHOTO IIEHTpa
aJIMAHUCTpAIMK 00JaCTh YBOJWIACH C TMPEKHEH paboThl, TaK KaK MHOTHE €€
WHUIMATUBHBIC MPEIJIOKEHUS HE MOJICP’KUBAIIUCH HA JIENe, XOTS MPUHUMAINCh Ha
cioBax. Eil mooOemamy BO3MOXKHOCTh pEaM30BaTh NPEMJIOKEHHS B APYroM
MH()OPMaLIMOHHOM MOAPA3ACICHUHN B IMUHUCTPAIIMU, Ky/la IPUTIIACUIIA PaOd0TaTh.
[Tocne monrux kosjebaHui OHa coriacuiachk Ha nepexol. Kazanock, Bce T0KHO ObITh
xopomo. OnHako uepe3 MoirojJa O CBOeH HOBOM padoTe OHa pacckasbiBajia
CIICAYIOLLEE.

W3 nepBoro pacckasa.

« ... Bcerna 3Hanma u IpyruM roBopuiia, 4TO OT OJHUX MIpoOJieM yiljelb, K
JPYTUM TMpUACIIb. JTO Cpa3y W IMPOSIBUIOCH HA HOBOM MECTE. 3a BCIO IEPBYIO
HEJIe0 paboThl HAYAJIbHUKA YIIPABJICHHUS, C KOTOPHIM Sl paHee Bejia MEePEroBophl O
nepexoJie, He CKazal MHE HU «GIPaBCTBYI», HU «I0 cBUIaHus». Kak s ce0s moymkHa
YyBCTBOBATH 371eCh? UenoBEeKOM, KOTOPOT'o JKIalId U BO3JIArain «O0JIbIINE HaIeK IbD»,
WJIM TIPOCTO MPOXO0KUM? ... Y PYKOBOJICTBA HE ObUIO HU MAJICUILIErO MOHSATHUS, KaK MHE
MIOMOYb, CKOPEE, AJIalTUPOBATHCS, OCBOUTHCS, BOUTH B TPYAOBOW KOJIJIEKTHUB ... S C
MEPBBIX KE JHEWU MOYYBCTBOBAJIA HEMPHUS3HEHHOE OTHOIIEHUE K CeOE CO CTOPOHBI
HaYaJIbHUKA OTJeJa, B OTJIE] KOTOPOro MEHSI MPUHSUIM Ha JIOJDKHOCTh KOHCYJIbTaHTA.
MeHst HUKOMY Ja’Ke TOJIKOM HE MPEJICTABUIIN. .

Co cBoeit rpynmoii s T0JpKHA Oblla caMa HallyNbIBaTh KOHTAKTBI, YTO OBLIO
OYEHb TPYIIHO: 37IECh Uil MEHs ObLJIO Bce HOBoe. HukTo He mepeman MHe aen. A ux
OKa3zaJoch o4eHb MHoro. [lomana B moso)keHHe 4yesioBeKa, OPOIIEHHOTO B BOMY:
BBIOMpalics cam, Kak Moxellb. Ho camoe HEmpusTHOE - 3TO JEMOHCTPATUBHO -
UTHOPUPYIOILIEE MOBE/ICHNE HAYaIbHUIIBI 10 OTHOIIICHUIO KO MHE, PUYEM MTOYTH BO
BceM. Hanpumep, K MOMM MOJYMHEHHBIM 00paliaeTcs HanpsAMyro, OyJITO MEHS HET.
[Inansl oTAena cocTaBWia A KaXIOr0 MEPCOHAIBHO, HE MOCOBETOBABIIHUCH CO
MHOIO KaK C PyYKOBOAMTEJIEM Ipynmnbl. BeiOpanach B TeaTp «C KOJUIEKTUBOMY - MEHSI
OynTo HEeT. XOTSI CHEIUATKMCTBI, KOTOPBIMU I PYKOBOXY, OBICTPO MPU3HAIA MOIO
BBICOKYIO KBAJM(PUKALMIO B 00JIACTH MH(POPMAIIMOHHBIX TEXHOJOIHWA, U y HAC YXKe
CTaJIA CKJIQJBIBATHCS XOPOIIUE TOBAPHUIIIECKHE OTHOIIEHUS. MoKeT nepeOuTh MeHs
TOTJIa, KOTJa S pa3roBapuBal0 C JIIOJbMU, YTO-TO OOCYXIar0, UTHOPHUPYS MOE
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NPUCYTCTBHE, TO €CTh OOpaIaeTcs K CrenuaiiucTam Tak, Oyaro mens Het. Co MHOM
€CIIM W PA3rOBApUBACT, TO CTAPACTCs YIPEKHYTh B YEM-TO, BHITOBOPUTH 3a YTO-TO,..
MHe kaxercs, s cTaja MOHUMATh OJHY W3 IPUYMH TAaKOro €€ IOBEACHUA. Y Hee
pasHoOIVIacusl C HAYaJbHUKOM YIPABICHHA - [JIaBHOKOMaHIYIOIIMM, TaK €ro
Ha3bIBAIOT COTPYAHUKH ynpasieHus. OH, BUAMMO, CUJIBHO YILEMIISIET €€ IIOJIHOMOYMS,
B 4EM-TO CIpaBeUIMBO oziepruBaeT. K Tomy e OH npuHUMal MEHs1 Ha padoTy 0e3 ee
Benoma. [lonmoxkenue ycyryOnsercss eme U TeMm, 4TO K HeH MpOCTO HE XoueTcs
noaxoautb. IlostoMy s oOpamatoce k ['J1laBHOKOMaHIyrOIEMy, a KOIr/ia OH
pa3roBapuBaeT CO MHOM, HAYAJIbHUIIA BBIXOAUT U3 €051, BCS KUIIHT...»

N3 BTOporo pacckasa.

«..Kakue ncuxonornyeckue MeTamMop(o3bl MPOM30LUIM CO MHOM 32 BpeMs
paboTs! 3nech? CHayvasna s 9yBCTBOBaJIa ce0s1, Kak B KOMaHIUPOBKE - BCE pUMeEpsiia K
HYXX/1aM MO€ TpOoIUION paboThl; MOTOM - B CChUIKE, a cedvac - Ha uyxOuHe. Ecnu
paHblle s JenuiIack CBOMMH HaesMH ¢ [nmaBHOKoMmaHyromuMm (00 SKOHOMHH
BpEMEHHM, 00 OpraHu3aluu Tpyaa W Ap.) U JaXKe UHOrJa C HadalbHUIIEH, TO
TEIeph 4YTO YXe mpounio. HadampHHIA NHOCTENEHHO JIEAEHWIa AYHly CBOUM
"HenpuATHEM UAER", KOTOPBIE 3aCThIBAIIM HO MHE.... Y MEHs NOSBUJIOCh YYBCTBO,
4TO I pacTpayMBar0 BpeMs BIYCTYIO, TaK KaK 3aHMMAarOCh paboToil Oosiee HU3KOM
kBannukauuu. Mcde3nu U 4eTKOCTb, PUTMUYHOCTH, CIUIAHHUPOBATh pabouee
BpEMsI HEBO3MOJKHO, TaK KaK PYKOBOJCTBO, HE CUMTAsAChb HU C 4YEM, OTBJICKAET
pabOTHUKOB, KOTJAa 3aXO4YeT, Ha BCEBO3MOJKHBIE COBEIIAHMS, ONEPATUBKU U
oOcyxaeHus. A Belb HaM BBLAEISIOT MAllIMHHOE BPEMsi, B KOTOPOE Ha/l0 YCIETh
yIOXKUTBCSA. TyT s CONpOTUBIIACHK M HeOe3ycnemHo. ..HexBaTka BpeMeHH Ha
TBOpPYECKYIO paboTy cKka3biBaeTcs Ha 3(PPeKTUBHOCTH paboThl B 1eaoM. K Tomy
e 3a/1a4 MMPOEKTUPYIOTCS YCTapEBILIUE, BBIAAIOTCS M0 YaCTSAM, a MIO3TOMY TPYJIHO
MPEACTaBUTh BCIO MH(OpPMAIMIO B 1I€JIOM. A OCO3HATh II€J0€ - HET BPEMEHH B
CWJIy HalpsDKEHHBIX IUIAHOB. JTO - BOIPOCHI HAYYHOM OpPraHU3alWd TPYJa, Kak
OyATO HE OTHOCSIIMECS K NICUXOJIOTUHU YIPABIIEHUS, HO €CIIU JIIOU paboTaroT, HE
3Hasg B3aUMOCBS3M HMH(OPMAIMOHHBIX 33Ja4, TO 3TO BEAET K HEJAONOHUMaHHUIO
TOTO, pagy KakuxX LEJIed BCE 3TO JENaeTcs. A 3TO HE CTUMYJUPYET U HE JAeT
YIOBJIETBOPEHHOCTH TPOXKUTBIM JHEM. IIOCTOSHHBIE HENONENKH, MEPEACIIKH « C
XOIly», B CIIETKE, IIPH HEOIPEIECICHHOCTU LEJEH YTHETAI0T; JIOAU OTHOCATCA K
paGote ckentuuecku: «Bce paBHO 3TO Oyzmer omsATe mnepeaensiBatbes!» U
nepeyoexaaTb pyKOBOACTBO YK€ HE XOUeTCs: padoTa Ka)KeTCsl MEJKOM, Uy»KOH,
HEU3BECTHO VISl KOTO U 3a4EM...)»

N3 tperbero pacckasa.

«...3a1yMbIBaThCA CTajla O TOM, YTO Takoe JitoOumas padora? Kak moHumars
bpasy: «MimTe yaoBIeTBOPEHHOCTD B Tpyae?» Beab s cnenmanuct co craxem (16
jet!), a 3aHMMaroCh He CBOMM JieJioM. Ho ecTh J1toiu, KoTopbie TOBOPSIT: « S 1100110
CBOIO paboTy, a MOTOMY M TepIUII0 HayalbHUIy». Ho Beap 3TO TepreHue
paciiaTeiBaeT HEpPBBL... A MOXET ObITh, OTHOIIEHHMS] N TPYJOBOM KOJUIEKTHBE
BOJIHYIOT cja0bix Joned? Beap wWHOrMAa — «IICHXOJIOTHYECKHH  (hakTop»
BOCIIPUHUMAETCS PYKOBOJUTENIEM KaK OTTOBOPKA, KaK HEXeJlaHue paboTaTh o ero
yKa3Kke. A s BOT 3a BeCh rojl pabOThI 3/1eCh U HE CMesIach MO-HACTOSIIEMY. 3aTO
cTajla  pa3gpaXKUTeNbHOM,  OCOOEHHO  TpPU  OTCYTCTBUM  IOHHMAaHUS.
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['maBHOKOMaHIyIOIIMI HE XOUYeT CIyIIaTh HU O ueM, KpoMe paboTel. 3Has Moe
YBIICYUEHUE TICUXOJIOTHEHM  YOpaBJIEHHUS, O CEPbE3HOM  OTHOLICHUM K
CaMOCTOATENLHOMY OOYYEeHHIO 1O mpobieMaM HHGOPMAIMOHHBIX TEXHOJIOTHUH,
yIOpPAaBJICHUS, OH BBIpAKAET HAacMeENUIMBOE NpeHeOpexkenue: "CIUIIKOM MHOIO
yBieuenuid. Hajgo 61 moyOaButh». [lopyunnu MHe pa3paboTarh NpeyioKeHHUs 10
OBICTPOMY ~ OCBOEHHUIO  COTPYJHMKAMH  QJIMHUHHUCTpPAIMd  COBPEMEHHOMU
nHpopMarMoHHOW 0a3bl JaHHBIX. MHOIO OBLT OpraHuszoBaH ompoc Ooisiee 100
CTEIMAUCTOB, BBISIBICHBI TPYAHOCTH, KOTOPbIE OHU HCIIBITHIBAIOT MPHU paboTe ¢
0a30i1 TaHHBIX, U COCTaBJE€HA MporpaMMa BHenpeHus. Pa3paboranHas mporpamma
yke Oojee Mecsma JEKXUT y [JTaBHOKOMaHIYIOIIEr0, a HaydalbHUK OTIENA
OTKPOBEHHO MOCMEUBAETCS.

A1 3apyMBIBaIOCh O TOM, ITOYEMY JIOJN TEPIIAT €€ YHHKAOIIUE TOCTOMHCTBO
BbINanbl? U s Toxke Tepruito... Benb oHa moaaBiseT HE APYyAUIUCH, HE yMOM, a
rpy06ocThio. OgHaXIbl OHA B MbUIYy THEBa HIBBIPHYJIA KOPOOKY JUCKET B JIUIIO
JByM CHEelUalucTaM. A cpeAad HUX ObLI BCEMU YBa)Ka€Mbli YEJIOBEK, BETEpaH
BOIHBL... 11 OHa HUKOT1a HE U3BUHSETCS 3@ TAKUE «CPBIBB)... Y CIIOKauBaKo ceds
TE€M, YTO HaJ0 ObITh BBINIE, HO 3TO ciaboe yremeHue. S BOT Bce AymMaro -
TUIIMYHBIA 3TO Ciay4yall WM ucCKiroueHue. He monagana s HUKOrZa B Takylo
«aHTHPA3yMHYIO» CUTyaluio. J[a U He 3acily’kKMBal0 TaKOro OTHOLIEHHs K cele.
Bens pykoBomutens momkeH Obl, na M 00sd3aH claenarb BCE, YTOObI BHOBD
NPUHATBIA CKOpee Bolles B padoTy, MOKa3ajd CBOK KBATM(PUKALUIO U MPUHOCHII
IIOJIb3Y OTIETY.

Bomnpoce! qiist ananusa cutyanuu:

1. JlailTe XapakTepUCTUKY MOBEIACHUS PYKOBOJIUTEIEH C TOYKH 3pPEHUS
KOPIIOPaTUBHBIX HOPM.

2. Kto wu3 pykoBoauTeneil oOka3piBaeT HauOoJsblliee BIMSHUE Ha
(dbopMupOBaHKE KOPIIOPATUBHOMN KYJIbTYpHI B OTAENE?

3. Kakoif TN KOpPHOpPAaTMBHOW KYJbTYpbl XapaKTepeH KOHCYJIbTAHTY
otnena?

4. HackonbKO CYHIECTBYIOIIAs B YIpPaBJICHUU KOPIOpPATHUBHAs KYJbTypa
CHOCOOCTBYET JIOSUIBHOCTH U TOJIEPAHTHOCTU COTPYIHUKOB?

5. Kakue pexomenmanuu Bbl Morim Obl AaTh HayalbHUKY YIpPaBIICHUS,
HAaYaJIbHUKY OTJAEJIa M KOHCYJBTAHTY C TOYKM 3PEHHMS KOPIOPATHBHOU
OTBETCTBEHHOCTH?

Keiic-3apanmue. lIpeanpusitue — 310 KOpad/ib B MOpe Ou3Heca.

Ecniu on Oymer kpemok, To M OuszHec Oyxaer ycnemHsiM. B Poccum
JEUCTBYET 3asBUTEIbHA (opMa perucTpanuu NPeanpUiTU (3a UCKIIIOYEHUEM
HEKOTOPBIX CHEIUAJIbHBIX, HalMpUMEpP OXPaHHbIX, TPU CO3JaHUH KOTOPBIX
HEOOXOMMMO TONy4uTh paspernieHue B opranax MBJI). Ecim mopannbsie Ha
pPETUCTpAIIMIO JTIOKYMEHTHI CO3/1aBaeéMoOil (PUPMBI COOTBETCTBYIOT TPEOOBAHUIO
3aKOHa, TPEANpUATHE OYyIeT 3aperuCTPUPOBAHO. 3amperniacTcss OTKa3bIBaTh B
perucTpayy IpEeAnpUsTUIO 0 TPUUUHE €ro HeleIeco00pa3HOCTH (HeHYKHOCTH,
Oecnone3noctu). Ilpomecc co3manue mpeanpusaTHS BKIOYACT B CeOS HECKOJIBKO
ATAMoB (HE IO MOPSIIKY):

45



— U3TOTOBJICHUE KPYTJIOU MEYaTH U YII0BOTO IITAMIIA;

— OTKPBITHE NIOCTOSSHHOI'O PACYETHOIO CUETA;

— OTKpBITHE BPEMEHHOI'O CUETa B OaHKE;

— YTBEpKJIEHUE yCTaBa NpeanpuaTus u opopmiieHue npotokoia Ne 1;

— BHECEHHME YYAaCTHUKAMU NPEIIPUSTHS ITOJIHOCThIO CBOMX BKJIA/I0B B OaHK;

— IIOJIyYEHHMs pa3pelleHUs HAa W3TOTOBJICHHE KPYIJIOW I€YaTH U yTIIOBOIO
HITamna;

— 3aKJIIOYCHHUE YUYPEOUTEISIMHM JIOrOBOPA O CO3JAHUM M JEATEIBHOCTU
NpEANpPUATHS;

— mepeaada CBEACHUN O NMPEINPUATHH JUI BKIIOYEHHs B TOCYAapCTBEHHbBIN
peecTp,

— peructpanus NpeanpusITis B pAKOHHON HAJIOTOBOM MOJIUIINH;

— OINpENENeHUEe COCTaBa Yy4peauTenaedl W pa3paboTKa y4peauTENbHBIX
JIOKYMEHTOB;

— pEerucTpanus IpeanpusaTUs.

Heo0OxoaumMo pacnoiokuTh JaHHBIE ATambl B MPABUIBHOM IMOPSAJIKE U J1aTh
XapaKTEPUCTHUKY KakoMy 3Tairy. OTBETUTh HA BOIIPOCHI:

1) Ckonpko MO 3aKOHY JOJDKEH COCTaBIIATh MHUHHMAJIbHBIM yCTaBHBIN
KalUTAJI IPEANPUATHS?

2) CKOJIBKO JOJKEH COCTaBJIATh YCTAaBHOM KamuTall MPEeANpHUATHs, €CIU
MIapTHEPOM IPEATPUHUMATEIS BBICTYIIAET HHOCTPAHELL?

3) B Buzge yero MOXET NOpeANpUHUMATENb JENaTh B3HOC B YCTaBHBIN
KarnuTan?

4) Tperp oULHATBHO 3apETrUCTPUPOBAHHBIX MPEANPHUITHII HA TEPPUTOPHUH
Poccun cerogns He (yHkumonupyror. IlosoBHHa W3 HUX He mNpopaboTana u
OJITHOTO JTHS.

Kak Bbl agymaere, kakod 3Tam HEoOXOAuMO J00aBUTh WM YOpaTh W3
mpoiiecca co3laHus (UPMBL IS TOTO, 4TOOBI M30€XaTh ATOr0 B Oymyiiem?
JIMMTENBHOCTD BBINIOJHEHN Keic-3aaHuil 45  MUHYT

Kpatkue pekoMeH a1y K BHIOTHEHUIO:

BaumaTenbHO pounTaiTe TEKCT U OTBETHTE HA TIOCTABJICHHBIE BOIIPOCHI.

TpebGoBaHus K COEPKAHUIO TUCEMEHHOTO OTBETA!

1) HEOOXOUMO JaTh XapPAKTEPUCTHKY MOBEIACHUS PYKOBOAMUTENEH C TOUKH
3peHUs KOPIIOPATUBHBIX HOPM;

2) naTh PEKOMEHIAIMU HauyajdbHWKY YIpPABICHUS, HAuaJIbHHUKY OT/Ae]a |
KOHCYJIBTAHTY C TOUKH 3PCHHS KOPIIOPATUBHON OTBETCTBEHHOCTH.

TpeboBanus k opopmiienuto: Padbora opopmisiercst Ha nucte A4, nuiieTcs
®.1.0O., HomMep TPYIIIIbI.

Kpurepuu oueHku:

- OHOCHKa «3a4TCHO» BbICTABJIACTCA CTYACHTY, CCJIIM JaHbl IIOJIHBIC,
HCYCPIIBIBAIOIIKWC OTBCTHI HA BCC ITIOCTABJICHHBIC BOIIPOCHI NJIK CCJIN AaH HeBepHBIﬁ
OTBCT HAa OJMH M3 IIOCTABJICHHBIX BOIIPOCOB,
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- OINCHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, CCIIM ddHbI HCBCPHBLIC
OTBCTLI HAa ABa M3 IIOCTABJIICHHBLIX BOIIPOCOB WJIM €CJIM BCC IPUBCACHHBLIC OTBCTLI
ABJIAOTCA HCIIPABUIIBHBIMU.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOOINEPATUBHBII UHCTUTYT (®PUJTUAJI)

KommuiekT 3aganuii 1151 KOHTPOJIbHOI padoThI
no pucuuimHe «KopriopatuBHas conuanbHas OTBETCTBEHHOCTD)
Tewma 1. [loHsiTHE KOPHOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH

Bompoc 1. Paccmotpute  CTpyKTypy  mpoueccoB  (HOpMUPOBAHHUS
HAIMOHAIBHBIX HOPM KOPIIOPATUBHON KYJIBTYpbl B YCJOBHUSIX TJ100aTU3allUU.
Kakoii 3 €€ ypoBHEl XapaKTepU3yIOT M HAIVISIAHO WJUIIOCTPUPYIOT ONMCAHHBIC
HUXKeE (aKThI:

«OnHOM W3 BaXHEWMUX (QYHKUUNA, 3aKpEIUICHHBIX JEHCTBYIOIIUM
POCCUWCKMM 3aKOHOJATEIbCTBOM 3a CaMOPErynUPYEMbIMH OpraHU3alUsIMH,
ABJISIETCA oOecrleueHue COOMIOICHUST HX YJeHaMH TMpaBW MW CTaHAApTOB
npodecCUOHAIbHOW  JledaTenibHOCTH. Tak, Hampumep, Poccuiickoe o00111ecTBO
oneHIuKoB (POO) nmpunsino Kogekc nmpodeccnoHaabHOM 3THKH CBOMX WICHOB. B
Hensax ynopsigoueHuss U 3(P(EKTUBHOTO Pa3BUTUSI PEKIAMHON JEATEIbHOCTU
PexnmamuabiMm CoBetom Poccum Obln mpuHAT PoCCHUUCKHMM pEeKIIaMHBIA KOJCKC.
CoBeToM MO ayIUTOPCKOM JesATenbHOCTH Npu MunHHcTepcTBe (uHaHCOB P
npuHatr Kogekc 3thku  ayauTtopoB Poccuu, ycTaHaBIMBAIOWMKA  ITpaBUiia
MOBEJICHUS ayAUTOPOB U ONPEIEIISAIONIUNA OCHOBHbBIEC PUHIIUIIBI, KOTOPHIE JOJKHBI
MU COOJTIOIaThCSI IPU OCYIIECTBICHUU TPO()ECCHOHATEHOM IeITeTbHOCTH.

1) MUPOBO# YPOBEHbB, THIIEPHOPMABI,

2) MaKpOypOBEHb SKOHOMUYECKMX HOPM, HallMOHAJIbHAS SKOHOMHKA;

3) HalMOHAIbHBIC KOPTIOPATHBHBIC HOPMBI;

4) X03HUCTBYIOIIHE CYOBEKTHI;

5) KOHCOpPLHYM, CaMOOPTaHHW3YIOIIHECS TEXHOJOTHYCCKUE —IICTIOYKH,
TPaHCHAIIMOHAIbHBIE KOMITAHUH.

Bonpoc 2. B coBpeMeHHOM OOIIECTBE MOCTENEHHO MEHSIETCS MOJXO0H K
0JIarOTBOPUTEIBLHOCTH OT MPOCTOro  (PUHAHCHUPOBAHUS  OOIIECTBEHHBIX U
0JIarOTBOPUTEIBHBIX OpraHu3alfii, KOTOpPbIE CAMOCTOSTEIBHO PACIPEAEISIIOT
CpPEACTBA MEXKAY pa3IMYHBIMH MPOEKTaMH, K MapTHEPCKOMY YYaCTHIO BCEX
CTOPOH. Pe3ynbTaTtoM aKTUBHOTO B3aWMOJICMCTBUSI BCEX YYACTHUKOB CTAHOBUTCS
MOSIBJICHUE JOJTOCPOYHBIX COLUAIIBHBIX MPOTPaMM, KOTOPbIE B PAaBHOUW CTENEHU
WHTEPECHBI I OOIIECTBA M PEIIAI0T KOHKPETHBIE COlMajbHBIC 3amadyu. Takas
MOJIEIb CErOJIHS MOJy4nJia Ha3BaHUE:

1) «TpOMCTBEHHBIN COIO3Y;

2) «colMalibHasi OTBETCTBEHHOCTb OU3HECAY;
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3) «coluaabHble UHBECTUIIUNY,
4) «colMabHOE MAPTHEPCTBOY;
5) «TpUEAUHBIN UTOTY.

Bormpoc 3. B kakoM 13 BapHaHTOB MPUBEACH MPUMEDP, YKA3bIBAIOIIUN HA TO,
YTO OpraHu3alus MCIOJb3YEeT TEXHOJOTHI0 MAacCOBOrO BHUIA COIMAJIBHOTO
WHBECTUPOBAHUSA:

1) CnemmanpHo K Tpa3gHukaMm (upma Puma BeITycTHIA CIIEHAIBHYIO
cepuro BesocuneoB. K kaxxaomy BenocHneny npuaaraercsi COOTBETCTBYIOIIAS 110
nu3aifiHy 00yBb, CyMKa W JPYTHE akceccyapbl (peMeHb, KOIIeIeK W T.a.). Takas
IPEANPUHUMATENBCKAST UIed CIOCOOCTBOBAja PE3KOMY YBEIMYEHHUIO CIIpOca Ha
IpOayKIH0 pupmbl Puma;

2) Tpancnoptaas komnanus OO0 «ABToxkoM@opT-2000» OCyIIeCTBISET TO
HU3KUM TapudaM oOCITyKMBaHUE WHBAJIUAOB B paMKax ciykObl «ColHaibHOe
takcuy. MuBanmupl omnayuBaoT 50% nerictByromux tapudoB. OcTaBiascs 4acTb
KOMIICHCUPYETCSI 3a CUET CPEACTB OI0JKETa ropoJia;

3) Opranuzanus «J1o0po» OCyIIeCTBIsET PO3HUYHYIO MPOJAXKY MPOJTYKTOB
MUATAHUS U COMYTCTBYIOIIMX TOBAPOB YEPE3 Mara3uH, KOTOPbIA aKKPEAUTOBAH MpHU
[IpaBuTenscTBe MOCKBBI Kak colMaibHbIA. boree moiaoBuHB 000pOTa MarazuHa
NPUXOJINUTCS Ha JIbIOTHBIE KAaTErOpMWM TpaxiaH - BeTepaHOB Benukoi
OTeuecTBEHHOM BOWHBI, IEHCHOHEPOB, MHBAIU0B U MHOTOJICTHBIE CEMbHU;

4) «CoBeT BeTepaHOB CIHOpPTa» BBIACIWI CPEACTBA HA U3JaHHE W
pacnpocTpaHEHUE CIENUATBHOTO XKypHAJIa U YYeOHOMETOJUYECKON JTUTEPATYPHI O
BETEPAHCKOM CIIOPTE, a TaKXKe Ha pa3pabOTKy U mojiep:kaHue caiita "Berepan
criopta Poccun";

5) Komnanus «CuTUMapkeT» MJaHUPYET PaCUIMPEHHE CETH Mara3uHOB
«IIaTOBO» JOCTYITHOCTH W OOECIEUYCHHE HACEJICHHUs] TOBapaMH TOBCEIHEBHOM
HEOOXOJIMMOCTU TI0O HU3KUM IIeHaMm. B MarasuHax ceTu JeHCTBYET colluaibHas
KapTa MOCKBHYA, MPEAOCTABISAIONIAS COLUMAIBHO HE3AIIUIIECHHBIM KaTeropusiM
rpaxkaanam 5% CKHUAKY Ha BECb ACCOPTUMEHT TOBAPOB.

Tema 2. Konuenmust KCO u cTpaTteruueckoe yrpaBjieHUe

Bonpoc 1. Otuueckuii kogekc kommnanun «Koka-Koma» coctout u3 nmsatu
paznenoB. llepBbiil peryaupyer BBINOJIHEHUE 0053aTEILCTB MO OyXTaITepCKUM
cyeTaM M OT4e€TaM KOMITaHUU. BO BTOPOM OMNUCaHbI MOTEHIMAIbHBIE KOHMIUKTHI,
KOTOpPBIE MOTYT BO3HHUKHYTh B PE€3YyJIbTAaTE€ CTOJKHOBEHUS MHTEPECOB CIIY>KAIIUX
KOMIIaHUU. TpeTuil peryinpyer B3auMoI€HCTBUS KOMIIAHUK C TOCYAapPCTBEHHBIMU
VUPESKJICHUAMU, O(UIMATBHBIMU JIMIIAMHU, KJIMEHTAaMH M TOCTaBIIMKamMu. B
YETBEPTOM YaCTU PETIAMEHTUPYETCS Y4YacTHE CIYXalero B JACATEIbHOCTH
MOJIMTUYECKUX MAapTUM U APYTruxX KoMnaHuul. [ISTeIi pasnen coaepKuT yKa3aHUs
10 peajan3alnuy NIpaBuiI KOJAEKca

VYKaxuTe NOpPUYMHY, [0 KOTOPOW JAaHHBIA KOJEKC HEIb3s CUHUTATh
COLMAIBHO-OPUEHTUPOBAHHBIM:

1) OH HEe OpUEHTUPOBAH HA HYX bl CAMOIl KOMITAHUH;
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2) B HEM MHOTO TOBOPHUTCS 00 OTBETCTBEHHOCTH TMeEpe] KOMIaHWUEH |
JOSIFHOCTU K HEW CITy’KaluX M KpaiiHe Majo - 00 o0s3aTenbcTBaX GUPMBI epes
CBOMIMH COTPYJIHUKAMH U BCEM OOIIECTBOM;

3) B HEM HHYEro HE TOBOPUTCH OO0 OSKOJOTUYECKOW COCTaBIISIONICH
JESITEIIBHOCTH KOMITaHUH;

4) B HEM MHOIO TOBOPHUTCS 00 00s3aTeiabcTBaX (UPMBI IEpPEl CBOUMU
COTPYJIHUKAMHU ¥ BCEM OOIIECTBOM;

5) oH HEe perynupyeT B3aMMOJCUCTBHUS KOMIIAHWUHM C TOCYIapCTBEHHBIMU
YApeXKACHUSIMHU, OPUITHATHHBIMA JTUI[AMHU, KITMEHTAMU U TTOCTABIIMKAMHU.

Bomnpoc 2. KoprnopatuBHas coruaibHas OTBETCTBEHHOCTh HE SIBJISCTCS
a0COJIFIOTHO HOBOM i1 POCCHUMCKOro OM3HEca, MOCKOIBKY TIpagoo0pasyromie
NPEANPUSATUS €Ie€ B COBETCKOE BPEMs CO3/1aBaju U MOJJICPKUBAIA COIUATBLHYIO
chepy ¥ COOTBETCTBYIOIIYIO HHPpacTpyKTypy. Kakum obpazom?

1) pabOTHHUKH MOJTyHaJId MPAKTHUYECKU OJIMHAKOBYIO 3apab0OTHYIO IUIaTy, TakK
KaK KOMAaHJHBIMA METOJAMHU TOCYJIapCTBO PETYJIUPOBATIO BEIMYUHBI BCEX
3apa0OTHBIX ILJIAT;

2) paOOTHUKA HMEIH BO3MOXHOCTh TIOKYNaTh TOBapbl HAPOJHOIO
noTpeOseHusT MO TPUEMIIEMbIM [IJII HUX I[I€eHaM B CHEIUATU3UPOBAHHBIX
MarasuHax, TaKk KaKk KOMaHJIHBIMA METOAaMHU rOCyIapCTBO PETYIUPOBAJIO LIEHBI Ha
BCE€ MPOJYKTHI;

3) pabOTHUKM TOJy4Yadd TYTEBKM B JOMa OTJbIXa, I[OJIb30BAIKUCH
MOJUKIMHUKAMUA TIPU MPEANPUATHIX, UMEIU TPOJOJLKUTENIbHBIE OIIaulBaeMble
OTIYCKa;

4) mpeAnpusTUsS OIUIAYMBAJIM CBOUM pPaOOTHHUKAM KYypChl, CEMUHApHI U
TPEHUHTHU, 3apyOEKHBIE CUMIIO3UYMBbI, HA KOTOPBIX OHU MOBBIIIAIN CBOM YPOBEHb
KBaJIU(DUKAIIUH,

5) mpeanpuATAsS BKIAABIBAIA CYIIECTBEHHBIE CPEJCTBA B CIICIHAIbHBIC
MPOEKTHI, 00ECTIEUNBAIOIIHE IKOJIOTUUECKYIO0 0€30MaCHOCTh PETHOHOB.

Bonpoc 3. Kakass koMnaHus U3 NEepeYUCIEHHBIX HMXKE JTEMOHCTPUPYET THUII
KOpHOpaTUBHOU KyJnbTypbl, koTopbiii B CIIIA Ha3Bamu Obl «heomanbHas KylabTypa
Kopriopauum»?

1) Komnanusa A: pabOTHUKM TNPUHUMAIOT AaKTUBHOE Yy4YacTHE B
WHBECTUIIMOHHON JIESITEILHOCTH KOMIIAHWMU, OHHM XOpOIIO HH()OPMUPOBAHBI O
(UHAHCOBBIX Jleflax W TPUHUMAIOT YyYacTUE B YNPABJICHUU; TMPU OTOM
IOpUIMYECKas 3allUTa MpaB pabOTHUKOB-aKIIMOHEPOB UTHOPUPYETCS, YPOBEHb MX
OTBETCTBEHHOCTH NEPE] KOMITAHUEN OYEHb BBICOK.

2) Komnanus K: pykoBoACTBO KIET OT CBOUX paOOTHUKOB MOJIHOW OTIAuH,
HPKOHOMHYECKON aKTMBHOCTH M TOTOBHOCTH UJITH HA PUCK paau OBICTPOTO pocTa U
MOBBIIMICHUS KOHKYPEHTOCTIOCOOHOCTH KOMIIAHWUHU; TPU OTOM HE YIEISIeTCS
JIOJDKHOTO BHUMAHHUSI IOXOy paOOTHHUKA KaK aKIMOHEPa;

3) Komnanus B: paGoTHHKM HE NMPUHUMAIOT Y4acTHS B MHBECTHUITMOHHOU
JEATEIIBHOCTH KOMITAaHUH, PYKOBOJCTBO CaMOCTOSITEIILHO ONIPEAEIISIET BO3MOKHYIO
JIOJIF0 COOCTBEHHOCTH Pa0OTHHUKA-aKIIMOHEPA B KANUTAJIE€ U CTPOTO KOHTPOJIUPYET
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€r0 aKTUBHOCTH; JOCTATOYHO BECOMa Pa3HUIIA B COIMAIBHBIX CTaTycaX MEXKIY
aJIMUHUCTpPAIMEH U TIEPCOHAIIOM;

4) Komnanus I': paboTHHKH 00pa3yrOT KPYMHYI KOJUIEKTUBHYIO CHITy (I10
TUy TIpo()cor03a) U MMEIOT CBOMX MpejacTaButresieii B CoBeTe NUPEKTOPOB, TEM
caMbIM TIpUHUMAasi HEMOCPEICTBEHHOE YYacTHEe B PEIICHUH BAKHEHIIHMX e
KOMIIaHUH;

5) Komnanwust [: 3apaboTHas 1urata paOOTHHKOB HAMPSIMYIO 3aBHUCHUT OT
PKOHOMHYECKUX PE3YJIbTATOB JICSITCIBHOCTH KOMIIAHUM U MOXET OBITh BHIJaHA B
BUJIC aKIIMi, JTOCTATOYHO BBICOK PUCK €€ CYIIECTBEHHBIX KOJICOAHUH; TPH ITOM
WHBECTOPCKasl aKTHBHOCTh Pa0OTHUKA-AaKIIMOHEPa OTPaHNYICHA.

Tema 3. [IpakTrka HallMOHATBHBIX U perHoHanbHBIX Mojenel KCO

Bompoc 1. [Iporpamma kopnopanuu Avon «BmecTe mpoTuB paka rpyan»
pean3yercs Ha TEPPUTOPUU HECKOJIBKUX CTpaH MUpa. YacTe CpeNCTB OT MPOJAKHU
KOCMETUKM U mapdroMepun Mapku Avon mnepeuucisercs B (OHI, KOTOPBIN
(buHaHCHUpYEeT MEAUIIMHCKUE MCCIEIOBAHUSl paka TPyIH, a TaKKe TUATHOCTUKY U
JICYCHHE JKCHIIUH, CTPAJAIOIINUX 3TUM 3a00JIEBAaHUEM.

Kakoli w3 TOpUHUMIIOB BHEAPEHHS  KOPIIOPATUBHOM  COLMAIBHOU
OTBETCTBEHHOCTM B MAapKETUHIOBBIE  CTpPaTErMd  MPOCIECKUBACTCA B
BBIIICONTUCAHHOM IpuMepe!

1) «J/lenalite TO, 4TO TOBOpPUTE» - 0a30BBIA MPUHIMI OUZHEC-ITUKU U
JIEMOHCTpAIIMs YBaXKEHUS K TOTPEOUTEIIO;

2) pexijiaMa J0JHa ObITh YECTHOW U HE MPEyBEINYMBATH CBOMCTBA TOBAPOB
WJIU yCIIYT;

3) MapKETUHTOBbIE MaTEPUAIIbI IOJKHBI OBITH TPO3pAaYHbI U MPABIUBHI;

4) npeyiaraiiTe crieluaibHbIe STUYECKUE MTPOTYKTHI WIIH YCITYTH;

5) ocBauBaiiTe MPOU3BOACTBO «3€JICHBIX)» MPOTYKTOB.

Bompoc 2. Cetp pectopanoB OwicTporo nutanusi McDonalds nepemnna na
yIaKOBOYHBIC MaTepUajbl U3 HEOCIEHON OyMaru BTOPUYHOTO MPOU3BOJICTBA U TEM
cambIM Ha 30% cHu3MIa 00bEM CBOUX TBEPJBIX OTXOJIOB.

Kakasgs w©3 cocTaBisomMX KOHLENUUU KOPIOPATUBHOMW  COLMAIBHOU
OTBETCTBEHHOCTH OHM3HECA pealiu3yeTcs B BBIIMICONHMCAHHOM NpHMeEpe HaubOoJiee
APKO?

1) munocepaue;

2) 3KOJIOrus;

3) PKOHOMMUKA;

4) counanbHas cepa;

5) 6;1arOTBOPUTETHHOCTb.

Bompoc 3. CamocrositenbHO CchHOpMYIUPYHTE ©  TPOAHATUZUPYHTE
OCHOBHBIE TIPOOJIEMBI W CJIOKHOCTH Pa3BUTHUS COIMAIBHOW OTBETCTBEHHOCTH B
perroHe Ballero MpPOXXKUBaHUS (YETKO, MO mMyHKTam). [lpuBemuTte mnpumeps
KOHKPETHBIX KOMITaHUH, UCITOJTB3YIOIITUX TPUHITUTIBI COIMAJIbHOM
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OTBETCTBEHHOCTH, 110 BallIEMy PETUOHY.
Kpurepuu oneHku:

- ONCHKAa «3a4TCHO» BBICTABJICTCA CTYACHTY, CCJIIM HddHblI IIOJIHBIC,
HCYCPIIBIBAIOIIUC OTBCTHI HA BCC ITOCTABJICHHBIC BOITPOCHI WUJIU CCJIN OaH HeBCpHLIﬁ
OTBCT HAa OJHH U3 IIOCTABJICHHBIX BOIIPOCOB,

- OINCHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, CCIIM OdHblI HCBCPHBLIC
OTBCTBLI HA ABa M3 IIOCTABJICHHBIX BOIIPOCOB WJIM €CJIM BCC IPUBCACHHBIC OTBCTLI
SABJIAIOTCA HCTIPABUJIbHBIMMU.
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ABTOHOMHA 51 HEKOMMEPYECKA I OGPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

Bonpocs! 1j151 KOJLIOKBUYMOB, co0ece10BaHUs
no gucuuimHe «KopropatuBHas conuanbHas OTBETCTBEHHOCTB)
Tewma 1. [loHsiTHE KOPHIOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH

1. KopnopatuBHas colpaibHas OTBETCTBEHHOCTh: CYIIHOCTb, 3HAYCHHUE B
COBPEMEHHBIX YCIOBUAX

2. CouuanbHO€ MNAapTHEPCTBO MEXIYy pabOTHUKaMU U padOTOAATENsIMU:
CYIHOCTb, 3HAaYEHHUE

3. KopnopaTtuBHas conuainbHas OTBETCTBEHHOCTh W COLMAJIbHAs 3allluTa
3aHITOrO HACEJIEHUS

4. 3apyOexHbli  ONBIT  Pa3BUTHS  KOPIOPATHUBHOM  COLMAJIBHOM
OTBETCTBEHHOCTH: IIFOCHI U MUHYCBI

5. CounanbHO OTBETCTBEHHBI OM3HEC Kak siBjieHne B Poccuu u mupe

6. Kopniopanust kak MOpaJbHbIN areHT

/. KopnopatuBHblii umumx. KopnopatuBHas penytanus: CyIIHOCTb,
3HAYEHUE

8. IIpuopuTeTHl COLMANBHONW IIOJIMTHKH M COLWAJIbHBIE HWHBECTUIUU
KOMITaHUH

9. ConmanbHo 3HauUnMbIe oTpaciau B Poccun u mupe

10. CouuanpHas xapTHs POCCHUUCKOro OW3HEca: TOHITHE, CYIIHOCTD,
3HAYEHUE

Tema 6. Crangapth3anusi U OTYETHOCTh KOPIIOPATUBHOW COLMAIbHOU
OTBETCTBEHHOCTH

1. HedunancoBass oT4eTHOCTh KoMmaHuu. llenu u uctopus pa3BUTHS
He()MHAHCOBOM OTYETHOCTH.

2. OCHOBHBIE CTaHJAPTHI HEPUHAHCOBOMN OTYETHOCTH.

3. Buasl otueToB. DTamsl HOATOTOBKH OTYETA.

4. ®opMbl pacipoCTPaHEHUS COIUATIBHBIX OTUYETOB KOMITAHUH.

5. AKTyalbHbIE BOMNPOCHI TMPEICTABICHUS COLUUAIBHOW OTYETHOCTU B
Poccun.

6. PelTHHT colMaIbHOW OTBETCTBEHHOCTH.

/. MexyHapoaHble U oTeuecTBeHHbIE XapTun u ctanaaptsel KCO.

8. IlpuHIUIIBI YCTOMYMBOTO pa3BUTHUS OpPTaHU3AIMH MPU peaATU3AHUH
KOPIIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.
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9. 'mob6asbHBIE MHUITMATUBEI TIO OTYETHOCTH.

10. Mexnynaponubiii crangapt MCO 14000 (sxosorust u 0€301aCHOCTH
OKpYXalollen cpejibl).

11. Mexnaynaponnbiii crangapt OHSAS 18000 (Oxpana Tpyla ¥ TEXHHKA
0€30MacHOCTH Ha MPENPUITHH ).

12. Mexnaynapoaubiii ctangapt MCO 26000 (PykoBoOJCTBO MO COMATBHOM
OTBETCTBEHHOCTH).

Tema 7. DppekTUBHOCTD KOPIOPATUBHOMN COIMAIIBHONW OTBETCTBEHHOCTH H
METO/IbI €€ OLICHKU

1. ITousatue «d3pdextuBHOCTH» B KCO.

2. KadectBeHHbBIC 1 KOMMUecTBeHHBIE MeTOABI orleHKn KCO.

3. Kpurepuu onenku ypoBus pazputus KCO.

4. CouMaJIbHBIN ayUT.

5. Ouenka PR s dexros.

6. PeliTuHru nemoBoil pemnyTamuu.

7. Ilpobnema »(h(EeKTUBHOCTH KOPHOPATUBHOW COIMATBHOW MOJUTHUKU:
MHOTOBEKTOPHOCTH M1 MHOTOOOpazue Gopm.

8. Tpu Mojienu 1 Tpu dTara peuieHus: MpoOIeMbl.

9. 3aBHCHMMOCTh MEXKAYy T[OKa3aTeIsIMU COIMAIbHBIX WHBECTUIUN U
COILIMAJIBHOTO MApTHEPCTBA U KOHEUHBIMU TOKa3aTeIsiMu OM3Heca.

10. OcHoBHble mOKa3aTean SYPEKTUBHOCTH COLMAIBHON aKTUBHOCTH
OpraHW3allid: BIUSHUC HA PBHIHOK TOTPEOWTENCH, MO3WTUBHOE BIMSHHEC Ha
aKIIMOHEPHBIA KalMTaJI, TPUBJICYCHUE B OPTAHU3AIIAIO BRICOKOIIPO(PECCHOHATBHBIX
CTHEIMATUCTOB, CO3JaHUE TOJIOKUTEIBHONH JEIOBOM pemyTalk Ha YpPOBHE
MECTHOTO COOOIIECTBA.

11. CoumanbHas OTYETHOCTh OpraHMU3AIlMM KaK yCIOBHE OICHKH
2 (HEKTUBHOCTH €€ KOPIOPATUBHON COIMAIBLHOW OTBETCTBEHHOCTH, KaK OCHOBA
MOCTOSTHHOTO JTUAJIora CO BCEMH CTEUKXOJIICPaMH.

12. Beicokass cTemeHb JOCTOBEPHOCTH  COIMAIBHOW  OTYETHOCTH
OpraHu3alud Kak Heo0XoauMoe ycioBHe (opMuUpOBaHHS JIOBEpUS K €€
e TeTLHOCTH.

Kpurepuu ouenku:

- OLICHKA «OTJIMYHO» BBICTABIISECTCS CTYIAEHTY, €CJIM OH MOKAa3aJl BBICOKHI
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMHM, BEPHO U B MOJHOM O0OBEME TOKa3al
INIyOOKHE MCYEPIBIBAIOIINE 3HAHHMS BCETrO IMPOTPAaMMHOTO MaTepuayia 1o
JACIUILIIMHE, MMOHHUMaHHE CYIIHOCTH poOJIeMBbI; nan  JOTHYECKH
MOCJICIOBATEbHBIC, COJCPKATEIbHBIE, TOJHBIE NPABWIbHBIE W KOHKPETHBIE
OTBETHI Ha BCE BOIPOCHI K3aMEHAIIMOHHOTO OWJIeTa, JOMOJHUTEIbHBIC BOMPOCHI;
WCIIOJB30Ba]l B HEOOXOJIMMOM Mepe B OTBETaX Ha BOINPOCHI MaTepHasibl BCe
PEKOMEHIyEMOU JIUTEPATYPHI.

- OLICHKA «XOpOILIO» BBICTABISETCS CTYNEHTY, €CJIM OH IOKa3al CpEeIHUM
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YpOBEHb CHOPMHUPOBAHHOCTH KOMIIETCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEYaHUSIMU
MOKAa3aJl TBEPAbIE U IOCTATOYHO IMOJHBIE 3HAHUS BCETO IMPOrPpaMMHOI0 MaTepualia
no aucuuiuimHe. Jlan mociienoBarelibHbIE, MPABUIbHBIE, KOHKPETHBIE OTBETHI HA
MOCTaBJICHHBIE BOIMPOCHI MPU CBOOOJHOM YCTPAHEHUHM 3aMEUaHUN MO OTACIIbHBIM
BOIIPOCaM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYACHTY, €CJIM OH IOKa3ajl
HU3KUN ypOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, Ha 0a30BOM YpOBHE C
omunOKaMH TOKa3ajdl 3HAaHWE W TIOHMMaHUE TpeIMeTa; Ian MPaBWIbHBIE W
KOHKpPETHBIE, 0e3 TpyObIX OIMMOOK OTBETHI HAa IIOCTABJIECHHBIC BOIPOCH TPHU
YCTPaHEHUH HETOYHOCTEH M HECYIIECTBEHHBIX OIIMOOK B OCBEIICHUU OTACIBHBIX
MOJIOKEHUH TIPH HABOMAIIMX BOMPOCAX IK3aMEHATOpa; MPU HAJIUMYHUHA OITHOOK B
YTEHUH U H300pKEHUHU CXEM IPOIECCOB; MPHU OTBETaX Ha BOMPOCHI OCHOBHAS
PEKOMEHA0BaHHAas JIMTEPATypa UCIOJIB30BAHA HEAOCTATOYHO.

- OLIEHKa «HEYAOBIETBOPUTEIBHO» BBICTABISACTCS CTYIEHTY, €CIU OH
MOKa3aJl HEJAOCTATOYHBIA YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIUMHU, Jall
HEIPaBUJIBLHBIM OTBET XOTs Obl HA OJAMH W3 OCHOBHBIX BOIPOCOB, CAENaNl OOJIBIIOE
KOJIMYECTBO OIMIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraeéMbIX BOMPOCOB;
JIaeT HEYBEPEHHBIE U HETOUHBIE OTBETHI HA JOIIOJIHUTEIBHBIE BOIIPOCHL.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOI ®EJEPAIHA
«POCCUMCKUI YHUBEPCUTET KOOIIEPAL»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

IlepeyeHb IMCKYCCHOHHBIX TeM VISl KPYIJIOI0 CTOJIA
(nucKyccuu, MoJIEMUKH, TUCIYTA, 1€0aTOB)

IO AUCHUIIIINHE ((KOpHOpaTI/IBHaH conuajibHas OTBETCTBCHHOCTDB

Tema nuckyccun: «kKCO»: «32» U «IPOTHUBY.

Jluckyccusi oOCHOBaHa Ha MOJTOTOBJICHHBIX COOOIICHUSIX.

1. [IpomexxyTouHoe npakTudeckoe 3afganue. IlpeacraBpre cedst sKcepTamMu
(BBI ABJIIETECH YYACTHUKAMU KPYTJIOrO CTOJIA, I/I€ 00CYK1al0TCs MPEUMYIIECTBA U
Hepoctatku KCO) u mompoOyiiTe npeacTaBUTh JTOBOJABI «3a» U «IPOTUB» IIO
NyHKTaM (y KaXXJIOro JOJDKHBI ObITh apryMEHTHI B 3aBUCHUMOCTH OT MaTEpHUAJIOB,
HOJIFOTOBJIEHHBIX 3apaHee n3 CMU u paznuuHbIX MyOJuKalui 0 3TOMY MOBOLY).
[TomoBuHa rpynmsl BeicTynaeT B 3amuTty KCO, monoBuHa — NpoTUB. AKTUBHBIM
ydacTHUKaM goOasisieTcst oT 5 % 10 10 % k pesynbTupytomiei oneHke. Tem, KTo
N0 KakoM-1u0O0 NpHUYMHE HE YYacTBOBaN B OOCYXIEHHH, HEOOXOAMMO Ha
CJIeIyIOLIee 3aHATHE MPUHECTH COOOILIEHNE, BKIIIOYAOIIEe B ce0sl apryMEeHThI KaK
«3a», Tak u «apotus» KCO, 1o nmyHKTam, 0 NPUHIUIY TUCKYCCUH HA 3aHATHH.

B kauectBe pgomamHed IOATOTOBKM: HAWIWTE AapryMEHTHI, CTaTbH,
BBICKA3BIBAIOIME TOJOKUTEIBHOE M OTPHULATEIIBHOE MHEHHE, OTHOCHUTEIIBHO
nporpamm KCO (pazaenure rpynmy Ha JBE€ YacTH: OJHAa IOJOBHMHA T'OTOBHUT
JOKYMEHTBHl «3a», Jpyras - «IpoTuB»). OTa pabota Oyner moje3Ha s
BBINOJIHEHUS TAJIBHENIINX 3aHATUH.

2. KoHKypc coIMaldbHbIX NPOEKTOB, HAMNPABJICHHBIX Ha Pa3BUTHUE
TEPPUTOPUH NPUCYTCTBUS MPEATPUATHIA.

[lepen nuckyccuein ciuenyer:

Onpenenutbes co cnequpUKol U MaclITabOM MPEANPUSITHS;

CdopmupoBaTh rpymnmbl OpeAcTaBUTENCH CTEHKXOIAEpOB (TPYMHI BIUSHUS)
1 OOLIECTBEHHOCTH.

B nponecce urpsl HEOOXOAUMO:

CdopMynnpoBaTh OCHOBHBIE MPOOJIEMBI COIIMAIBHOIO Pa3BUTHUSL PETMOHA U
HWHTEPEChl OCHOBHBIX IPYIIN BIUSHUS;

Pa3paboTtaTh uien counaabHbIX MPOEKTOB;

CooTHECTH X C LEISIMU BO3MOKHOCTEW CTPATETUH Pa3BUTHS KOMIIAHUY;

Onpenenuts oONTUMaNbHbIE (QOPMBI  COLMAIBHOIO MAapTHEPCTBA IS
YCHEIMIHOW peaIn3aluy IPOEKTOB.

3. KoHkypc couuanbHBIX IPOEKTOB, HANpPABICHHBIX Ha PpPa3BUTHE
BHYTPUKOPIIOPATUBHOM KYJIBTYPHI U YEJIOBEUECKOTO KaruTania.

Ilepen urpoi ciienyer OTBETUTh Ha HECKOJIBKO BOIIPOCOB.
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B ueMm mposiBisieTcst 3a60Ta 0 COTpyIHUKAX?

KakoBbI KpuTeprn BHICOKOTO KaueCcTBa TPYI0BOM KU3HU?

Kak n0o0uTbcs TOBBIMIEHHUS TPYAOBOM OJTHUKM U CHIDKCHHS CTEICHH
OTUYKJIeHUs paOOTHUKOB? (MCTOB3yiTe MaTepuaibl CMU, pexomenganum).

KakoBbl 0COOEHHOCTH pa3IUYHBIX CUCTEM MOTHUBAIIUU PAaOOTHUKOB?

Kaxk onenuts paboty nepconana?

3ananue: chopMyIUpyiUTe U 00CYyIUTE COOCTBEHHYIO CUCTEMY KOHTPOJS U
OLIEHKH pabOThI IEpCOHANA HA TIPUMEPE OJHOTO U3 IPEITPHUITHA.

4. OntumanbHas Gpopma COIHaTbHON OTYETHOCTH.

dopMa BBITIONHEHHUS: TMCbMEHHAs U ycTHast. CTyZCHTHI BBICTYIIAIOT B POJIA
IKCIIEPTOB B 00JACTH COIMATIBHON OTYETHOCTH.

Bo3pmMuTe 3a OCHOBY KPYMHYIO KOMIIAHHMIO, YK€ HWMEIONIYI0 OIBIT
COCTAaBJICHHSI HE(PUHAHCOBBIX OTYETOB, H IOJATOTOBHTE TIEPBOHAYATIHLHBIC
PEKOMEHJIAlMK K COCTaBJIECHUIO CTaHAAPTU3UPOBAHHOIO OTYETa HA CETOMHSIIHUN
JIeHb, Ha OCHOBE MPEIJIOKEHHBIX K M3Y4YEeHHIO cTaHaapToB. HeoO6xoaumMo yuyecTs:
OPEeAbIAYIUNA  OMBIT,  COIMO-d)KOHOMHYECKOE  IOJOKEHHEe B  PErvoHe,
MPUOPUTETHBIC HAMPABIICHUS COIMATIBLHON MOJUTUKH (3a[aHUE MOKHO BBITIOJHSATD,
paznenuBIIUCh, Ha Tpynmel). Tema cooOlmieHus s KaxAoro CTyJIEHTa
yTBEPIKJIaeTCs MPEnoiaBaTesieM B MHAUBUIYaIbHOM MOPSIKE.

Heobxoaumo wu3yunth cranmapthl HedunancoBod oruetHoctn GRI?
AA1000 n CounanbHyr0 XapTUIO POCCUHCKOTO OM3HECA, a TAK)KE 0O3HAKOMUTHCS C
IIPUMEPAMH OTYETOB POCCUMCKUX KOMITAHHM.

Pexomenmanmu 1mo mpoBeICHUIO TUCKYCCHH

Huckyccusi - onHa u3 HauOosee 3(PPEKTUBHBIX TEXHOJIOTHUH TPYMHIIOBOrO
B3aUMOJICHCTBUS, 00Iaaromasi 0COObIMH BO3MOKHOCTSIMUA B 00yUYE€HHH, PA3BUTUU
Y BOCIIUTAHUU OYIYyILEro CenuaaucTa.

Huckyccust (ot nar. discussio - pacCMOTpEHHUE, MCCIETOBaHUE) - CIOC00
OpraHu3alliid COBMECTHOW NEATENbHOCTH C IEJIbl0 MHTEHCHU(PUKAIMK TMpolecca
MPUHATUSL PEIICHUN B TPyMIE MOCPEICTBOM OOCYX ICHHUS Kakoro-inbo BOIpoca
WM TIPOOJIEMBI.

Huckyccusi obecrieunBaeT aKTUBHOE BKJIIOUEHHE CTYACHTOB B TIOHUCK
WCTUHBI; CO3JIACT YCIOBHUS JJII OTKPHITOIO BBIPAYKEHHUS CBOMX MBICIICH, TTO3UIUH,
OTHOIIEHUH K O0OCyKJaeMoit TeMe U 00yiajaeT 0co00il  BO3MOMXKHOCTHIO
BO3JICHCTBUSI Ha YCTAaHOBKM €€ YYaCTHUKOB B TPOIECCE TPYIIIOBOTO
B3auMozeicTBus. JlucKyccus - METOA HWHTEpaKTHUBHOTO oOydeHus u ocobas
TEXHOJIOTHSI.

Jluckyccusi — quanor IpUMEHSETCs JJIs COBMECTHOTO OOCYKICHUST YUEOHBIX
U TIPOM3BOJICTBCHHBIX IMPOOJIEM, PEIICHHE KOTOPBIX MOXET OBITh JTOCTUTHYTO
yTeM B3aWMOJIOTIOJHEHUS, TPYNIOBOTO B3aWMOACHCTBUS IO  MPUHIIUAITY
«MHIUBUIYATbHBIX BKJIAJIOB» WJIM HA OCHOBE COTJIACOBAHUS PA3IMYHBIX TOUYEK
3peHUs], TOCTHKEHUS KOHCEHCYCa.

YcaoBus 3¢ HEeKTUBHOTO MPOBEICHUS TUCKYCCUU:

- UH(QOPMUPOBAHHOCTh U TMOATOTOBJIICHHOCTh CTYJIEHTOB K JIHCKYCCHH,
CBOOOJIHOE BIAJCHUE MAaTEPHAIOM, MPUBICYCHUE PA3TUYHBIX HWCTOYHHKOB IS
apryMEHTAIlUU OTCTAUBAEMBIX TTOJIOKEHU;
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- MPaBWIBHOE YMOTpeOJeHNEe MOHSATHH, MCTIOIB3YEMBIX B JUCKYCCHH, UX
€IMHO00pa3HOE MOHUMAHHUE;

- KOPPEKTHOCTh MOBEJICHUS, HEAOMYCTUMOCTh BBICKA3bIBAHUM, 3a]/I€BAIOIINX
JMYHOCTb ONIIOHEHTA,

- YCTAaHOBJICHHE PETJIAMEHTA BHICTYIUICHHS] YHaCTHUKOB;

- MOJTHAs BKJIFOUEHHOCTh TPYMIIBI B IMCKYCCUIO, YYaCTHE KaXJA0ro CTyCHTA.

OcHOBHBIE IIArW MPHU MOATOTOBKE K JUCKYCCUU: Ha OOCYXKIECHUE CTYACHTOB
BBIHOCUTCS ~ Te€Ma, HUMelomas  NpoOJIeMHBIM — XapakTep,  cojlepramnias
MPOTUBOPEUYMBBIE TOUKU 3PEHUS, TUJIEMMBbI, 33J[€BAIOIIUE MPUBBIYHBIC YCTAHOBKHU
oOyuaroruxcs. B cutyanuu BIOOpa MPOUCXOANUT MPUHSATHE CTYICHTAMH TEMBI KaK
3HAYMMOM IS ce0s, BOSHMKAET MOTHBAIIUS K €€ aKTHBHOMY OOCYXKIICHUIO; TeMa
pa3OuBaeTCsl Ha OTIEIbHBIE BOIPOCHI, KOTOPBIE COOOIIAIOTCS CTYJACHTaM.
Vka3blBaeTcsi JMTEparypa, CHOPABOYHBIE MaTepuajabl, HEOOXOJUMBbIEC IS
MOJATOTOBKH K JUCKyccuu. OpraHu3yeTcsi caMocTosITeIbHAs paboTa CTY/IEHTOB.

IIpoBenenue nUCKyccuu

Otan 1-#, BBEJICHUE B TUCKYCCHIO:

+ (opmynupoBaHue MpoOIEMbI U LIeNEH TUCKYCCUU;

e CO3JaHME MOTHUBAMM K OOCYXIEHHUIO - OINPEJCIICHUE 3HAYUMOCTHU
po0JIeMBbI, yKa3aHUE Ha HEPEIIEHHOCTh U MPOTUBOPEYUBOCTH BONIPOCA U T.1I.;

¢ YCTaHOBJICHHE perjiaMeHTa IUCKYCCHH U €€ OCHOBHBIX ATAIOB;

¢ COBMECTHAs BbIpa0OTKa MPaBUII JUCKYCCUU;

 BBIACHEHHE OJJHO3HAYHOCTH MOHUMAHUS TEMBI JUCKYCCUU, UCIOIb3YEMBIX
B HEW TEPMUHOB, TOHATHM.

[IpueMbl BBEIEHUS B JUCKYCCHIO:

o TMpeabsiBIeHUE NMPOOJIEMHON CUTYallUH;

o JIEMOHCTpALMS BUACOCIOXKETA,

o JIEMOHCTpAlMsI MAaTEPHAIIOB (CTaTEH, TOKYMEHTOB);

¢ POJIEBOE NMPOUTPHIBAHUE MPOOJIEMHON CUTYALINN;

o aHAIU3 IIPOTUBOPEYMBBIX BBICKa3bIBaHUI - CTOJIKHOBEHHE
IPOTUBOIOJIOKHBIX TOUEK 3pEHUsI Ha 00CyK1aeMyI0 podIemy;

e IIOCTaHOBKa MPOOJIEMHBIX BOIIPOCOB;

¢ aNbTEPHATUBHBIN BBIOOp (YUaCTHUKAM IMpeasiaraeTcsi BbIOpaTh OJHY U3
HECKOJIbKUX TOYEK 3PEHHS UM CIIOCOOOB pelIeHUs MpOoOIEMBbI).

Ortan 2-#l, obcyxkaeHue mpoOjieMbl: - OOMEH y4aCTHUKaAaMU MHEHUSMH 10
KaxaoMmy Bompocy. Ilenp »Tama - coOparb MakCUMyM MHEHUW, WJEH,
MIPEITOKCHHM, COOTHOCS UX JIPYT C APYTOM.

[Tpuemsl, noBeImaromnye 3PGEeKTUBHOCTD TPYIIIIOBOTO 00CYKIACHUS:

e VYTOYHSIONMIME  BOMPOCHl  MOOYXAaroT  deTde  ohopMIIATh |
apryMeHTupoBath MbIciH («UTO BbI MMeeTe B BHUY, KOTJIa TOBOPHTE, 4TO...7»,
«Kax BbI TIOKa)KeTe, UTO 3TO BEPHO?»);

o mapadpa3 - TOBTOPEHHUE  BEAYIIMM  BBICKA3bIBAHUSA,  YTOOBI
CTUMYJIMPOBATh TEPEOCMBICIICHHE W YTOYHEHHE ckazaHHoro («Bwl roBopwure,
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YTO...», «5 Tak Bac MoHsI?»);

e JEMOHCTpallds HENOHMMaHHUS - TMOOYXKJEHHUE CTYJEHTOB IOBTOPUTD,
YTOUHUTH cyxeHue («5 He coBceM MOHUMAl0, YTO Bbl UMEETE B BUY. Y TOUHUTE,
MoKaIyHUCTa);

o «COMHEHHE» TI03BOJISIET OTCEeUBaTh cJlabble W  HENpPOJyMaHHBIC
BbIcKa3biBaHUs («Tak 1 3T0?», « BBl yBEpEeHBI B TOM, UTO TOBOPUTE?);

o «aJbTEpHATHBA» - BEAYIIUWA MpeasiaraeT JAPYryl0 TOUKY 3pEHHS,
aKIIEHTUPYET BHUMaHUE Ha TIPOTHUBOIOJIOKHOM ITOIXO/IE;

o «JIOBeIeHHE a0 abcypaa» - BEIyIIMH COTJIAIIAeTCs C BBICKa3aHHBIM
YTBEP)KIICHUEM, a 3aT€M JIeTIAeT U3 HEro adCypHBIC BHIBOIBI,

e «3aJICBAIOIEE YTBEP)KIACHUE» - BEAYIIUH BBICKA3BIBACT CYXKIACHUE,
3aBEJIOMO 3HAasl, YTO OHO BBI30BET PE3KYIO PEAKLHUI0 U HECOIJIACHE YYACTHHUKOB,
CTPEMJICHHUE OTIPOBEPTHYTH JAHHOE CYXKICHUE M U3JI0KUTH CBOIO TOUKY 3PCHUS;

o «HET-CTpATETus» - BEAYIIUWA OTPUIIAET BHICKA3bIBAHUS YYaCTHUKOB, HE
000OCHOBBIBAsI CBOE OTpHUIIaHUE («IDTOTO HE MOXKET OBITHY).

Ortan 3-i1, moABeIcHUE UTOTOB OOCYKICHUS

o BbIpa0OTKa CTy/JEHTaMU COIJIACOBAHHOTO MHEHUSI U  TPUHATHE
IPyIIIOBOTO PELLICHUS;

o 0003HaYeHHE BEIyIUM acCHEKTOB MO3UIMOHHOTO MPOTUBOCTOSIHUS U
TOYEK CONPUKOCHOBEHUS B CUTyallUW, KOTJla JAMCKYCCHS HE MpHUBEJa K MOJTHOMY
COTJIACOBAHMIO MO3UIMN YYaCTHUKOB;

e HaCTpOM 0OydYaroImMXCs Ha JaJIbHEHIIee OCMBICIEHUE MPOOIEMBI U TTOUCK
IIyTEN €€ PELICHNS;

e COBMECTHasi OLEHKa J((PEKTUBHOCTH JHUCKYCCHM B  PEIICHHUH
oOcyxaemMoi npoOJeMbl U B JOCTHKEHUU MEJArOTHYECKUX LENel, MO3UTUBHOIO
BKJIa/ia KaXKJI0TO B OOITyI0 padoTy.

Kpurepuu olleHMBaHUS y4aCTHUKOB IUCKYCCHH:

- IOCTAaHOBKA YTOUYHSOIIMX BOIIPOCOB;

- YEeTKOE apryMEHTHpPOBaHUE COOCTBEHHOM MO3UIINH;

- KOHCTPYKTHBHAsA KpUTHUKA MHEHHS COOECETHUKA;

- KOMIIPOMHUCCHO€E pa3pelleHre CIOPHBIX MOMEHTOB;

- BBIJICJICHUE KJIFOYEBBIX MPOOJIEM 00CYXKICHHUS;

- IOUCK J0Ka3aTeIbCTB, (DAKTOB;

- 000011eHNE, 03BYYMBAHNE MHEHUS TPYIIIbL;

- IOMOIIIb COOECETHUKY B (POPMYITUPOBAHUH €TO MHEHHUS.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AILIMS BBICILIEI'O OBPA3OBAHHM S
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

esioBasi urpa
no pucuuiuinae «KopnopaTuBHas conuanbHas OTBETCTBEHHOCThY

Onucanue nenoBoi urpel Nel

Mononoi meremkep U.M. IBanoB ObicTpo mpojBuraercs mno ciyxoe. Korma
OH TOJBKO HAYMHAI CBOIO Kapbepy, ero HayanbHukoM Obu1 ILIL. TletpoB —
3aB3STHI «TPYAOTOJMK», YEH OMNBIT WM 3HAHUA OYEHb NoMoriu MBaHOBY B TO
BpeMs. /[Ba roga cmycTs cuTyalus M3MEHuJach U VBaHOB CTal HA4YaJIbHUKOM
IlerpoBa, kapsepa IlerpoBa mocie 3Toro 3acronopwiack. B mocinegHee Bpems
WBanoB u IleTpoB paboTatoT B 3TOM k€ OpraHU3alMi U BUJATCS HE YacTO.

HenaBHo IleTpoBy mOCOBETOBaNIM BBIIBUHYTH CBOK KaHIWJATypy Ha
BCTYIUICHME B 4I€Hbl KiIy0a Npo(ecCHOHANbHBIX YIPAaBIEHLEB, YTOObI
MIO3HAKOMUTHCS TaM C JIFOJAbMH, KOTOPbIE MOTJIN Obl «IOJATOJIKHYTh» €r0 Kapbepy B
HY’)KHOM HamnpabiieHnd. Kiy0 Obl1 co3/aH Il MPOJBHMKEHHSI UAEH BBICOKOTO
ypoBHs1 npodeccuoHann3zMa B mupe OuszHeca. Ho IlerpoB 3naer, uto BaHOB —
yjeH 3Toro kiayba u mpeacedarenb otOopouHoi komuccuu. CobecemoBaHue
IPOBOJUTCS B MOMeIIeHUH KiyOa. Jns atoro cimydas IlerpoB onencst HamOosiee
TIIATEJIbHO, XOTS €ro rapaepod He oTinyaica OonpmnM BbiOOpoM. Kornma oH k
Ha3HAYeHHOMY BPEMEHU Ipuexall B Kiy0, ero monpocwiIM MoA0XKAaTh B 3aje AJis
npuriameHHsix. Oxuganue 3aHsio 15 MUHYT.

Korma cekperaps HakoHer BBen [leTpoBa B pOCKOIITHO 0OCTaBIIEHHBIN 3a
3acelJaHui, TOT OKa3aJCs JUIOM K JIULY C YJe€HaMH OTOOPOYHOW KOMHUCCUU U3 8
4yesoBeK BO raBe ¢ VBaHoBbIM. Bece oHM ObLIM OJeTHI B 0porue oduuuaibHbe
KocTioMBbl. IleTpoBa mocagunu B TOpUE JJIMHHOIO CTOJIA, 34 KOTOPBIM
pPacnoJIOKWINCh YIeHbl KOMHCCHM. Takum oOpa3zoM, komuccus ¢ VIBaHOBBIM BO
rjiaBe Kak Obl 0Opa3oBayia TPYIIy «CBOMX» HampoTuB lleTpoBa, eAMHCTBEHHOTO
cpelnu HUX «4dyxaka». Bo BpeMs nocnenyroniero codeceqopanus MiBaHoB Hu pazy
HE J1ajl TMOHATh, 4TO 3HAKOM C lleTpoBbIM, W HE MbITaNCs OOpaTUTh BHUMAaHHUE
KOMUCCUM Ha TOTEHLHMAJbHYIO ILIEHHOCTh 3TOro uesioBeka s kKiyba. Uepes
HECKOJIbKO JTHEN mocie cobecenoBanusd lletpos ciydaitHo BcTpetun MBaHoBa Ha
pabote. EMy ObU10 HenOBKO 3a/1aBaTh VBaHOBY Kakue-TuOO BOMPOCH 1O MOBOIY
pe3ynpTaToB cobecenoBaHus, a lBaHOB mepBbIM 00 3TOM He 3aroBapHBall.
[ToctanoBka 3amaun: OOCYIUTh METOJBI OKa3aHUS JaBJICHUSI OTACIbHBIMU
JIOABMHU WM TPYMNIaMH, KEJNAOIIKUMU MPOJEMOHCTPUPOBATh 0c000€ 3HAUYEHHE
CBOECM pOJM WM JOJDKHOCTU. B 1aHHOM ciydae 3amadei sBIAETCS OLEHKA
MOBE/ICHHUS YWIEHOB OTOOPOYHON KOMUCCHUHU.
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Bomnpocamu miist 006Cy)aeHUS SBISIOTCS CIICTYIOIIHE:

1. Kak BBl mymaete, moueMy MIBaHOB pelini opraHu3oBaTh coOeceioBaHue
moA00OHBIM 00pa3zom?

2. Kakue neiictBusi Mor Obl npeanpuHsaTh [leTpoB, 4TOOBI XOTh B KaKOH-TO
CTETICHU MOBJIUATH Ha X0]1 coOece10BaHus?

3. Kak BeI nyMaere, [leTpoBa npuHSIN B WieHBI Ki1y06a?

Meroanyeckue ykazaHus

B xome coOeceqoBaHuil, MPOBOJMMBIX C Ppa3IMYHBIMU LEJISMH, YJICHBI
KOMHUCCHM  3a4acTyl0 JEMOHCTPUPYIOT CEpPbE3HOCTb U  BaXXHOCTb  CBOEH
NEATEIIBHOCTH, 4YacTO BHYyINAs IPU 3TOM COOECEOHMKY AaKe€ 4YyBCTBO CTpaxa.
Hanprmep, HEKOTOpbIE KOMMCCUU MOIACPKUBAIOT CTAaTyC CBOEH AECATEIBHOCTU
MOCPEACTBOM YHU(OPMBI - CyAbH B 3aj€ Cyla, aKkaJeMHKd B MaHTHSIX U T.II
Onucanue xoxa nenoBod uUrpbl CTyZNEHTHI NEIATCA HA TPYNINBI IO 5 YEIOBEK.
Kaxnas rpynma npoBoauT coOeceqoBaHME, 3aTeéM NHCbMEHHO OTBEYaeT Ha
IIOCTaBJIEHHBIE BOIPOCHI, MPU 3TOM OOCYXKJasi OTBEThl B CBOEW TIpymie. 3areM
OPOUCXOAUT obmiee oOcyxaeHue curyauuu. llpu 3TomM ecnu y CTyAEHTOB
CYLIECTBYET ONPECIICHHBIN ONBIT padOThl, OHU MOTYT IIPUBECTH MPUMEPHI APYTUX
METOJIOB «3aIlyT'MBaHUs», UCIOIb3yEMbIX YWIEHAMHU OTOOPOUYHBIX KOMUCCHUH.

Henosas urpa «Moii OusHecy Ne2

B srom koHkypce Bam HeoOXoaumo mnpuaymarb M MOAPOOHO OINHKCATH
CBOIO opurnHanbHy0 U0 11 peaibHoro ousneca. [Ipuaymaiite u onuimre:

1. Ha3Banue KomMITaHuu.

2. Jlorotun (u300pa)k€HWE TOJHOTO WJIM COKPAUIEHHOTO Ha3BAHMS
KOMIAaHUW WIKM TOProBOM MapKu B BHUJI€ HAAINUCH, PUCYHKA C Pa3IMYHBIMU
AJIEMEHTAMH ).

3. Muccuto KOMITaHHH.

4. Peanuzyemblii TOBap.

5. [ToueMy UMEHHO ATOT OM3HEC?

6. Bamm ciocoGHoCTH A1 3TOrO OM3Heca?

7. Ectb 1 koHKYpeHTHI Y Bamrero 6usneca? Kto onu?

8. Kakue npeumyiecta umerotcs y Bamiero OusHeca

9. Kto Bamu knueHTs1?

10. Kak Bamwu knueHTsl y3HatoT o Bamem OusHece? Kaxaplii MyHKT
3aJIaHUs OIIEHUTE IO MPEAJIOKEHHBIM KPUTEPUSIM.

Kpurepum ouenkmu:

1. Ananu3 mpo6IeMbl - HACKOJIBKO BEPHO, KOMIIJIEKCHO, U B COOTBETCTBUE C
JEUCTBUTEILHOCTBIO, CTYJIEHT CyMeN BBIACIUTh TPUYHHBI BO3HUKHOBEHUS
po0IeMbl Ha 00BEKTE, OMMCAHHOM B UTPE.

2.  CrpykrypupoBaHue TmpoOJeM — HACKOJBKO YETKO, JIOTHYHO,
MOCJIEIOBATEILHO OblJIa HW3JI0KEHa CTYIASHTOM MpoOJieMa, OXapaKTepU30BaHbBI
YYaCTHHUKHU TIPOOJIEMBI, BBISIBIICHBI MOCTEACTBUS TPOOIEMBI U PUCKH TSI OOHEKTA.
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3. IlpennokeHue CTPATETMYECKUX ATbTEPHATUB — KOJIMYECTBO BAapUAHTOB
pelieHns MpooIeMbl IPEAJIOKEHHBIX CTYJEHTOM.

4. OOoOCHOBaHME pELIEHUS — HACKOJIBKO apryMEHTHpPOBaHA IO3UIUSA
CTYAEHTA OTHOCUTEJIBHO MPEJIOKEHHOTO PELICHMUSL.

5. JlorM4HOCT M peaJu3yeMOCTh IUIAHA BHEIPEHMSI CTPATErHMYECKOM
UHUIMATUBBl — HACKOJBbKO COONIOACHBI OOLIEHPUHATBIE HOPMBI JIOTUKH B
OPEJIOKEHHOM pEIICHUH, HACKOJIbKO NPEJIOKEHHBIM IUIaH MOXKET OBbITh
peann30BaH B TEKYIIMX SKOHOMUYECKHUX YCIOBUSAX.

- OIICHKa «OTJIIMYHO» (5 0ayioB) BBICTABISETCS CTYACHTY, MPU YCIOBHUH
BBIIIOJIHEHHS BBIIIEHA3BAaHHBIX TPEOOBAaHUI B ITIOJTHOM O00BEME.

- OLEHKa «xopomo» (4 Oamia) BBICTABISETCA CTYACHTY, MPH YCIOBUU
MPABUJIBHOTO OMNPEICICHUS NPUYUH BO3HMKHOBEHUS MPOOJIEMBI, OMHCAHHON B
Urpe, BBINOJHEHUS  TpeOOBaHWH  OOOCHOBAaHHOCTM M PEATU3yeMOCTH
OpelaraéMbplX pELICHU, HO HEIOCTaTOYHO YETKO U IOCIEA0BaTEIbHO
apryMEHTUPOBAHHBIX.

- OLIEHKa «yJOBJIETBOpUTENbHO» (3 Oasyuia) BbICTaBISIETCS - OLCHKA
«HEynoBIETBOPUTENIBbHO» (0 OaJIJIOB) BRICTABISETCS CTYJIEHTY B CIydae HEBEPHOIO
OIpe/eNIeHUs IPUYMH BOSHUKHOBEHUSI IIPOOJIEMBI, ONIMCAHHOW B UTPE, OTCYTCTBUU
BapUAaHTOB €€ pELIEHUS, U B II€JIOM HE BBIIOJHEHUS TpeOOBaHMM, COTJIACHO
KPUTEPHUAM OLICHKH JEJIOBOM UTPHI.
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHIM S
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

TeMbl TBOpYECKHUX 3aIaHU U
o qucuuiuimae «KoprnopaTruBHas comuanbHas OTBETCTBEHHOCTH)
['pynnoBbie TBOPUECKHE 3aTAHUA:

1. VkaxuTe Tpu KOHKPETHBIX HaIPaBICHUS B peaju3alldd COLMAIBHO
OTBETCTBEHHOTO TIOBEJICHHS COBPEMEHHBIX KOMMaHWl (Tak Ha3bIBacMbIe
«TPUEIUHBIA WTOT», WIM «TPOWHAs JMWHUA OTBETCTBEHHOCTH»). [IpuBemaute
MpPUMEPBl  BO3MOXKHBIX ~ MEpPOINPUSATHM, KOTOpPbIE MPOBOIAT  COLMAIBHO-
OTBETCTBEHHBIE KOMITAHUH IO KAXKJOMY U3 HaIlpaBJICHUII.

2. Ha npumepe HM3BECTHOW IIMPOKOMY KPYyry MHOTpeOUTENed KOMITAHUU
(Hampumep «MakJIoHaAIAC») MpPOaHATUZUPYHUTE, KAKUE€ KOHKPETHBIE MPUHIUIIBI
KOPIIOPaTUBHON COLIMAIbHOW OTBETCTBEHHOCTH (KaK BHYTPEHHUE, TaK U BHELTHUE)
MPAKTUKYIOT POCCUUCKHUE MPECTaBUTEIHCTBA JAHHOW KOMITAHUU.

3. CoriacHO MOJEIN MEKJINYHOCTHBIX B3aMMOOTHOIIIEHUN BBIACISAIOT
CJICAYIOIINE BUJIbI KOPIIOPATUBHOM KYJIBTYPHI.

- Kynerypa Bnactu. IlposiBasiercs B OOJbIION ponw  JUJIEPOB B
opraHu3zauud. JIugepsl MPOSIBISAIOT JKECTKOCTb, HO YECTHBI MO OTHOLIECHUIO K
CBOUM JIOSUTBHBIM MociieioBaresisiM. HeraTuBHOM CTOPOHOM 3TOr0 THMA KYJIbTYpbI
B Cllydae IIJIOXOTO  YIpaBJIEHUS MOXET ObITh  TOSBIICHHE  CTPaXOB,
37I0YMOTPEOIECHUS BIACTHIO B IMYHBIX HEJSAX U MOJTUTHYECKOE HHTPUTAHCTBO.

- Kynbrypa noctmxkenui. B 3TOM TuIe KyJabTypbl akUEHT AEIAeTCs Ha
BO3HATpaXK/ICHUE PEATbHBIX PE3yJIbTATOB, a HE HEMPOIYKTUBHBIX ycuiuil. Paboune
KOMaHAbl caMoHampaBisieMbl. HOpMBI HM CTpyKTypa cIlyXaT JIOCTHKEHUIO
pe3yNbTaTOB, a HE pAacCMaTPUBAIOTCA KAK CaMOCTOATEIbHbIE ILIEHHOCTH.
W3nepxkaMu 3TOW CTpaTeruu SABJISETCA YPE3MEPHBIM pacXoJ DHEPIUU U
HHTY3HUa3Ma.

- Kynberypa nopaepxku. [Ipu kyabType NOAAEPKKUA COTPYIHUK LIECHUTCS U
KaK JINYHOCTh, U KaK pabOTHUK, €ro rapMOHUsI BayKHA JiJis1 opranuzamnuu. CinadocTh
ATOTO BHUJIAa KYJIBTYpPhl 3aKJIOYaeTCs B COCPEIOTOYECHHWHM Ha BHYTPEHHHUX
00s13aTENIbCTBAX, & HE HA BHEITHUX 3a/1a9aXx.

- Kynberypa ponu (poneBas KyiabTypa). B poneBoil KylbType €CTh YETKO
onucaHHble 'mpaBwiia UIpbl', COTPYJHUKAM TMPEIEIbHO  SICHBI  30HBI
OTBETCTBEHHOCTH M CHCTeMa BO3HArpaXIEHUsA. OJTa KyJbTypa OOECIeYHBaET
CTaOMIIBHOCTh, CIpaBeUTMBOCTh M 3P (HEeKTUBHOCTh. (CrnabocTh 3akKitodaeTcs B
O€3JIMYHBIX ONEPAINMOHHBIX TPOLEAypax W B TOJABJICHUU KPEATUBHOCTH W
WUHHOBAIUH.
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- Kynbrypa "mauo". XapakTepu3yeTcsi NPUHSATUEM BBICOKHX PHCKOB H
obicTpoii oTaauei. [Ipumenuma a1 cepbl pekiiamMmbl 1 UHAYCTPUU Pa3BICUEHUH.

- Kynprypa "MBI cnaBHO 1opaboTaqd W CJIaBHO  OTJOXHEM'.
XapakTepusyeTrcsl NPUHATHEM CPEIHUX PUCKOB M ObICTpoi oTnauei. [Tpumenuma
J71s1 paboTHI B cpepe mpoIax.

- KynbTypa "cTaBka Ha KOMOAHUIO" - BBICOKME PUCKH, MEIJICHHAs OT/iaya
(aspoxocMuYecKas MPOMBIIIICHHOCTb).

- Kynbrypa mpounecca. Huskas winm HyneBas ornada. KoHueHTpamus Ha
ToM, "Kak" aenaerca padota. [I[puMeHrMa AJi9 TPaBUTEINBCTBEHHBIX OpraHU3alni,
OpraHu3alyid ¢ BEICOKUM YPOBHEM PEryJIUPOBAHUS.

- ApnanTuBHas/TIpeANPUHUMATENbCKAas  KynbTypa. @DoOKyc  cTpaTeruu
HAaXOAMWTCA BO BHEIIHEW cpeae, OOJbIIOE 3HAYCHHE WMEIOT THOKOCTh U
CIIOCOOHOCTh K M3MEHEHHIO IS yIOBIETBOPECHHs HYXH morpebureneii. Ocobo
LEHSATCS MHHOBAIIUU, TBOPUYECKUHN MOJIX0/1 K paboTe U yMEHUE PUCKOBATh.

- Kynbrypa crparernueckoil 3ajayM CYIIECTBYET B OpPTraHU3aLMIX,
00CITy’KMBAIOIIMX CHEUM(PUUECKUN KPYT MOTpeOuTeNel BO BHEIIHEHN cpesie, HO He
UCIIBITHIBAIOIINX MOTPEOHOCTH OBICTPO U3MEHATHCA. B KynbType mogo0HOro Tumna
CYIIECTBYET YETKOE BHUJICHHE CTPATErMYECKHUX IIEJIE OpraHu3alydd U aKIEHT
CTABUTCS Ha JIOCTH)KEHHE NPOMEXYTOUYHBIX LEJEH, HampuMmep, poCT MNPOJax,
YBEJIMYEHHUE JI0IU PbIHKA U T.J.

- KrnanoBas kynbTypa (OKyCcUpYyeT CBO€ BHMUMAHHE Ha 3aMHTEPECOBAHHOM
y4acTUH B OOILIEM JieJie BCEX YJIEHOB OpraHU3alMKM M Ha OBICTPO M3MEHSIOIIMNXCS
YCIOBUSIX OKpyaromieil cpenbl. Kitoyom K ycnexy KOMIAaHUM —SIBIISIETCA
YAOBJIETBOPEHHOCTH PAOOTHHUKOB.

- bropokparnyeckas KyJabTypa MOANECPKUBAECT CUCTEMATUUECKUN MOAXOM K
BEJICHUIO Jena, (OKyC CTpaTerud HAaXOAMTCS BHYTPU Opranuzanuu. Jlnunas
BOBJICYCHHOCTh PAaOOTHUKOB 37I€Ch HIKE, YeM B KIIAHOBOW KYJIbType, HO 3TO
KOMIIEHCHPYETCSI  BBICOKOM CTENEHBIO COIJIaCOBAaHHOCTH, JIOSUIBHOCTBIO U
COTPYIHHYECTBOM.

3ananue: [IpuBeauTe npumMepbl KOHKPETHBIX NPEANPUITUN U OpraHU3alUi,
r7ie JaHHBIE BUIBI KYJIbTYp Haubosee 3¢ HEeKTUBHEI.

NHnuBuyabHbIE TBOPUYECKUE 3a1aHUS (JOKIQIbI):

1. bu3Hec 1 001IeCTBO: OTBETCTBEHHOCTh MM KOH(MIUKT?

2. @opMHUpOBaHUE KOMIUIEKCHOW MOJEIH KOPHOPATHUBHOM COLMAIBHOU
OTBETCTBEHHOCTH.

3. BHemHue ¥ BHYTPEHHHE HWCTOYHMKM KOPHOPATUBHOW COIMATIbHOU
OTBETCTBEHHOCTH.

4. [lonnmanne u  peanu3zanus  KOPHOPATUBHOM  COLIMAJIBHOU
OTBETCTBEHHOCTH.

5. KoHuenuuu CTENKXOJIIEPOB U KOPIIOPATUBHOTO I'PaKIaHCTBA.

6. CounanpHas OTBETCTBEHHOCTh IPEANPUHUMATEIBCTBA B PA3BUTHH
HKOHOMUKH U OOIIECTBA.
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7. llosiBneHue U MposBIIEHNE HEOOXOAMMOCTH KOPIOPATUBHOM COIMAIBHOM
OTBETCTBEHHOCTH.

8. KopmopartuBHasi  couuaigbHas  OTBETCTBEHHOCTh  Kak  (akTop
KOHKYPEHTHOTO ITPEUMYIIECTBA.

9. KoprnopatuBHass  couuaigbHass  OTBETCTBEHHOCTb M MPOLECCHI
COLIMAIN3ALN YIKOHOMUKH.

10. OcHoBHble aTpuOyThl CHUCTEMBbl KOPIOPATUBHOW  COIMATBHOMN
OTBETCTBEHHOCTH.

I1. Buael B3aUMOAECHCTBUM B CHUCTEME KOPIOPATUBHOM COLUAIBHOMN
OTBETCTBEHHOCTH.

12. IlpuHUOMOBI TIOCTPOEHUS CHUCTEMBI KOPIOPATUBHOM COLMAIBLHOM
OTBETCTBEHHOCTH.

13. OO6pa3zoBaHne W WHTEIUIEKTyaJbHBIM MOTEHIMA] OpraHu3aluu Kak
(bakTopbl BHYTpEHHEHN COLIMAIbHON OTBETCTBEHHOCTH.

14. OcHoBHblE 4YepTl U OCOOEHHOCTM BHYTPEHHEH KOPIIOPATUBHOMN
COLIMAJIbHON OTBETCTBEHHOCTH.

15. Buasl BHyTpEHHEN KOPIOPATUBHON COIMAIbHONM OTBETCTBEHHOCTH.

16. Ananmu3 pe3ynapTaTOB peajau3allid BHYTPEHHEH KOPIIOPATHBHOM
COLIMAJIbHON OTBETCTBEHHOCTH.

17. CoumanbHble TPOrpaMMbl B CTPAaTE€rMd pa3BUTUS BHYTPEHHEH
KOPIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH.

18. CranoBnenue BHYTPECHHEN KOPIIOPaTUBHOU COLIMATIbHOMN
OTBETCTBEHHOCTH.

19. CoBpeMeHHbIE 0OCOOEHHOCTH OTBETCTBEHHOCTH POCCUICKOro OM3Heca.

20. Ilogxonas! ¥ MPUHLMIIBI COCTABJICHUS COLUATIBHOTO MMAKETA.

21. Oprasuzanyss W TEHACHUWM pAa3BUTHS BHYTPEHHEM COLMAIBHOU
OTBETCTBEHHOCTH.

22. BHemHss cpesia OTBETCTBEHHOCTH MEHEPKMEHTa U OM3Heca.

23. I'panThl U JIBIOTHBIE 3aliMbl Kak ()OpMBbI TOMJICP)KKH BHEITHEW CpeIbl
ousHeca.

24. IlognepkKa pa3BUTHsI HAYKH 1 00pa30BaHUsI.

25. OcoOeHHOCTH 3ApPaBOOXPAHEHUS KaK OOBEKTAa KOPIOPATHBHOM
coluuajabHOM oOTBeTCTBEHHOCTH. HeobOxomumocTs (GOpMUPOBAaHUSA 3I0POBOTO
oOpa3a xu3HH. PerynupoBaHue CTpeCCOBBIX CUTYallUid B OpraHU3aliu.

OcoOEHHOCTH BBITIOJIHEHUS 3aJaHUI:

['pynmoBoe TBOpUYeCKOE 3amaHWE MPEAIoJiaraeT YCTHOE OOCYXKICHHE
CTYJIEHTaMH TIpeJIaracMbIX BapHWaHTOB B IMapax WM Tpoukax. Jlamee mpoxomut
yCTHas IPE3EHTAIUS BBITTOJITHCHHOTO 32/ TaHMSI.

NunuBuyanpHble TBOPYECKUE 3aaHus (AOKJIANbI) MPOBOAITCS B (dopme
3aIUTHI MPE3CHTAIIUH.
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Kpurepuu ouenkmu:

No o OrueHka B
i [IEHUBAaEMbIE TIapaMETPBhI SaLIax

KauectBo noknana:

- MPOU3BOIMT BBIIAIOIIEECS BIICUATIICHUE, YETKO BEICTPOCH, PACCKa3bIBACTCS, 5
1. | oObsicHsIeTCA CYTh paboTHI; 3-4

- paccka3bIBaeTCs, HO He OOBACHSAETCS CYTh pabOTHI; 1-2

- 3a9UTHIBAETCSI.

Hcnonp3oBaHue IEMOHCTPAIIMOHHOTO MaTepHaa;

- aBTOp MPEJCTaBWI JACMOHCTPAIMOHHBIM MaTepUall W TPEKPACHO B HEM 5
o | OpneRTHpoOBaCs; 34

- HCTIOJIL30BAJICA B JIOKJIA/IE, XOPOIIO 0(hOPMJICH, HO €CTh HETOUHOCTH; 1-2

- TPEACTaBICHHBIN JIEMOHCTPAIIMOHHBIA MaTepuall HE HUCHOIb30BAJICS

JIOKJIQTYNKOM HJIH OBUT 0(OpMIICH TUIOXO, HETPaMOTHO.

KauecTBO 0TBETOB Ha BOIIPOCHI: 5
3 | ~OTBEYACT Ha BOMPOCHI; 34

- HE MOJKET OTBETHUThH Ha OOJILITMHCTBO BOIIPOCOB; 1.2

- HE MOYKET YETKO OTBETHUTH Ha BOMIPOCHL.

Bragenre Hay4HBIM U CTICIIUABHBIM aIllapaToM: 5
4 | ~TOKa3aHO BIIajICHHE CTICUMATBHBIM aNNapaToM; 3.4

- MCTIONTF30BaHBI OOIIEHAYYHBIE U CTICIIHATbHBIE TEPMUHEI; 1.2

- TOKA3aHO BIIaJIeHEe 0Aa30BBIM aIapaToM.

YeTKOoCTh BEIBOJIOB: 5
5 | ~TOMHOCTBIO XapaKTEPU3YIOT pabory; 3-4

- HEYETKH, 1.2

- HIMCIOTCA, HO HC JOKa3aHbI.

B cpennem 5 - 1
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ABTOHOMHA 51 HEKOMMEPYECKA I OFPA3OBATEJIbHA S
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOOINEPATUBHBIN UHCTUTYT (®PUJTUAI)

Komiuiekr Pa3HOYPOBHEBLIX 3a1a4
IO AUMCHUIIIIMHE «KOpHOpaTI/IBHaH conuajibHasd OTBETCTBCHHOCTB»

A.3AJIAYU PEITPOAYKTUBHOI'O YPOBHA

1. IIpoanamu3upoBaThk TpH JOBOJA B IOJb3Y IPHUHATHS MEXKIYHApPOIHBIX
TPYAOBBIX HOpPM, BbIBUHYThIe Oy’HOM B O0OpalleHHMM K TPaBUTEIbCTBAM
EBPOIEHCKUX CTPaH C MPEUIOKEHUSIMH NPUHATH MEXKIYyHapOJIHBbIE 3aKOHBI 00
YCIOBUSIX TPyJa Ha 3aBojax U (pabpukax, pyAHUKAX U MIaxTax.

2. [Ipoananu3upoBath AECATh NPUHIUIIOB, JEXKAIUX B OCHOBE [ 1006aIbHOTO
norosopa OOH.

3. IlpoaHanu3upoBaTh, 4YTO TJIACAT NPHUHIMUIBI CTPYKTYPBl YIIPABJICHUS
HCXOMsl M3 TOTO, YTO HMHTEpPECAaM KOPIOPAIMU OTBEYAET IPU3HAHUE HHTEPECOB
3aMHTEPECOBAHHBIX JIMI] U UX BKJIAJA B TOJITOCPOYHBIN YCIIEX KOPIOPALUH.

4. Hcnonp3yd Tunbl OOpSAIOB OpraHU3ALMK, MNPEIIOKUTE OOpAIbl U
KOPIOPAaTUBHBIE  MEpPONPHUSTHS,  CHOCOOCTBYIOIIMX  POCTY  JOSUIBHOCTH
rOCYJTapCTBEHHBIX CITyKAIIUX.

Tun oOpsina ITpumep Bo3moHBIE NOCIEACTBUS
OO6psizbl TopkecTBeHHOE Bpy4yeHHe [UIIIOMOB | OOecneuynBaOT BXOXKIACHHUE B HOBYIO
MIPOABMKEHUS IpU 3aBepIICHUH 0a30BOro OOYYEHHS, | pOJib, MHUHUMHU3UPYIOT pasidius B

MIEPENOATr0TOBKY U T.I1. BBITIOTHSIEMBIX POJISIX
OO6psns! yxona OObsiBeHUsT O ToBoAY YyBoibHeHMs | COKpamaloT  BIacTb M CTaryc,
WY TTOHKEHUS B TOJDKHOCTH MOATBEPKIAAIOT HE00X0IUMOCTb
TpeOyeMOro oBeICHHsI
OO6psns! yeunenust | KoHkypcbl, cOpeBHOBaHUS YcunuBaror  BiIaCTb U CTATyC,

YKa3bIBalOT Ha HCHHOCTH NPAaBUILHOI'O
ITOBCACHUA

OO6psizbl OOnbsBnEeHUs Ha 3aceaHuH o | IloBpimaroT 3¢ HEKTUBHOCTD
0OHOBJICHUS JIeNIETUPOBAHUH TTOJIHOMOYUH COLIMANILHBIX OTHOIIEHHWH, YKa3bIBAIOT
Ha W3MEHEHHE CTHIS pabdoOThl W
PYKOBOJICTBA
O6psast OOmbsBieHus Ha npecc-koHpepeHmuu o | CrocoOCTBYIOT JIOCTHKCHHIO
paspernieHus Hayayie U 3aBepIleHIH IEPEroBOPOB KOMIIPOMHUCCA, BBOJSAT KOH(MJIHMKT B
KOH(JIMKTOB 3aKOHHBIE paMKH, CHHYKAIOT
HanpsHKEHHOCTh B KOJUIEKTHUBE
OO6psas! 3HaKOMCTBO c ucTopuen, | POpMHUPYIOT YyBCTBO MPUYACTHOCTH K
MIOCBSIICHUS BBIpaOOTaHHBIMU B OpraHu3alvi | OpraHu3alid, M[PHOOIIAIT K  ee
LEHHOCTSAMH MpH MNpHEME HOBBIX | IEHHOCTSIM
pabOTHUKOB
OO0psinbt poBojoB | [Tomapku, TOpXKecTBeHHBIE peuyr TpH | [IoATBEpkKAAIOT  BBICOKYIO  OIEHKY

yXoA€  BCTCpPAaHOB
3aCJ'Iy)K€HHBIﬁ OTAbIX

OopraHus3anuyn Ha

BEPHOCTH OpPTraHHU3alliH, YKa3bIBAIOT HA
TpebyeMoe MOBEICHUE
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OO0psiaB! IEpexoaa

[IpeacraBnenue BBIIIECTOSLIUM
PYKOBOAMTEIEM  TEpPEBEACHHOTO  Ha
HOBYIO JOJKHOCTb KOJUIEKTUBY

OTMeyaloT U3MEHEHUE  CTaTyCHOU
MO3ULIMH, 000OCHOBBIBAIOT HOBOE
Ha3HaYCHHE, CIOCOOCTBYIOT

COrJaCOBAaHUIO LeJIel U HHTEPEcoB
Pa3INYHBIX YPOBHEH

"Uctopuuaeckue" TopkecTBa, cBs3aHHbBIE ¢ POOMIeHHEIME | OOecTIeunBarOT MIPEEeMCTBEHHOCTD

00psiaBI JaTamu, JIpyTUMH SMOXaTbHBIMU | OPraHU3aUOHHON KYJIBTYPBI,
COOBITHSIMU B JeSITeNbHOCTH | (POPMUPYIOT Y4yBCTBO MPUYACTHOCTH K
OpraHu3alyu OpraHM3aIu

OOpsinet enuaennst | Exxeromnpie  mpuemMsr ¢ ydactueM | CriocoOCTBYIOT "cMATYEHUIO"

BBICIIUX PYKOBOJUTENEH, OCHOBHBIX
nepkaTeneil akIuii, COBMECTHBIE 00CIbI
(pa3 B MecsII1, HeNeIo)

CTaTyCHBIX Pa3IUIUi, CHMBOJIU3UPYIOT
0OITHOCTH BCEX 3BEHBEB NEPAPXUU

"Nmumxkesnie"
00ps Bl

TopxkecTBeHHBIC MEPOIPHUATHUS c
MPUBIICYCHUEM TPECCHI, AJICKTPOHHBIX
CPEJICTB MacCOBOH MH(POPMAITHH

Crioco6cTByIOT CO3JaHHIO
OnaromnpuaTHOrO 00paza OpraHu3aluy
B OKPY’KaIOIIEH cpese

5. BblmenuTte npeumylilecTBa U HEJOCTATKU KOHIICHIMU CTEHKXOJIEPOB.
Pe3ynpTaThl aHAIN3 MPEACTABbTE B TAOJIHIIE.

B. 3AJJAYU PEKOHCTPYKTHUBHOI'O YPOBHSA

3amaua 1. Ha cerogusmHuii 1eHb Bce Ooubliee 3HAUE€HUE 711 OpraHu3aluu
npuoOpeTaeT €ro couuanbHas OTBETCTBEHHOCTb Iepel OOIEeCTBOM, €ro
KOHKPETHbIE JCHCTBUS, OOCCHEUMBAOIIME PEIIEHUE MPOOJIEM, CTOSIIUX HEpeN
cTtpaHoil. Te, KTO CUYMTaeT, YTO COLMAJIBHBIE MPOOJEMBbl JOKHO pelaTh
roCy1apcTBO, a OU3HEC TOJIBKO "NelaHue JeHer", apryMEeHTUPYET CBOIO MO3ULIUIO
TE€M, YTO JEWUCTBUS B COIMAIBbHOM 00JacTM BEAYT K CHIDKCHHUIO TNPUObLIEH
KOMITAaHUH, YXYJIIIEHUIO B ATOW CBA3M €€ KOHKYPEHTHBIX MO3ULHUH, POCTY
U3JIEPKEK, KOTOPhIE B TOCIEAYIONIEM BEAYT K MOBBIIIEHUIO L[EH, YTO HAHOCHT
yiiepd TOTpeOUTENsIM U BBI3BIBAET JIPyTrM€ OTPHULATENIbHBIE TOCIEICTBHUS.
CTOpOHHUKHM COLMAJIbHOM OTBETCTBEHHOCTH OW3HECA mepes 00IeCTBOM CUUTAIOT,
YTO OM3HECMEHBI UMEIOT MEPE]l HUM MOpajibHble 0043aTENbCTBA, YTO COLMAIbHBIC
JENUCTBUS MOTYT OKa3aTh OOJBIIYIO MOJb3Y MPEANPUHUMATENSIM, YIy4YlIaloT HX
UMUK B OOIIECTBE, SBISIOTCS HETNIOXOW PEKIaMOM.

Chopmynupyiite apryMeHTUpOBaHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:

1. Upto NO3ULIKIO BbI pa3feisieTe u mouemy?

2. JlojokeH Jid, MO BalleMy MHEHHMIO, NPEAIPUHUMATENb B COBPEMEHHOU
Poccun BBINOJHATH COLMANIbHBIE O00s3aTENbCTBA MEPE] CTPAHOM U B KaKHX
dbopmax?

3. byaer nu eMy B KOHEYHOM MWTOr€ 3TO BBIFOJJHO, B TOM YHCIE B
¢bunancoBoMm otHouieHuu? Ecnu na, To nouemy?

4. B kakux (hopmax poCCUUCKHI1 OU3HEC MOXKET OCYIIECTBIISITh COLIMAIBHYIO
HOJJIEPXKKY:

a) B Maciradax pupmsi;

0) B MaciTabax peruoHa, CTpaHsbl.
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3amaua 2. IIpeacraBbTe, 4TO B Balleil KOMIIAHUU pa3padaThIBA€TCsS HOBas
CUCTEMa BBICTABJICHUSI CUETOB KJIMEHTaM. BcTaeT Bompoc 0 TOM, CKOJIBKO HYXKHO
pe3epBUPOBATH CPEJCTB NIl OOHApYKEHUsi U uchpasiaeHus omuoOok. [lo ogHomy
U3 BapuaHToB jao0aBisierca okojio 40% K o0lie CTOMMOCTH, HO CYIIECTBEHHO
MOBBINIAETCA KAa4eCcTBO HMH(OpPMAllMM B MTOrOBOWM 0Oasze NaHHbIX. B mpoTuBHOM
cillydae Bbl PUCKYeT€ TE€M, YTO HEKOTOPhIC KJIMEHTbl MOCUYUTAIOT Bally LEHY
U3JIMIITHE 3aBbIIeHHONW. Broxkure nu Bbl gononHuTenbHble 40%? Kakue daktopsl
BbI Oy/ieTe paccMaTpUBaTh MPHU PEIICHUH 3TOTO BOmpoca?

3agaua 3. MBan I'emnamgmeBuy g Bac Ooubine, yeM 0occ. OH TOT, KTO
CIIOCOOCTBOBAJ BamieMy OBICTPOMY TPOJBIKEHHUIO HA HOBOM MecTe paOOThl. B
4acToO BMECTE oOefaeTe U Jlake urpaere B TeHHHC. OgHAXIbl 32 CTOJIOM, TOBOPS
00 0XXHJaeMOM OOHOBJICHHU KOMITBIOTEPOB, OH YIOMHHAET, YTO KOMMaHUs XYZ
Computer Beigemmia emy 1000 momn. Ha «Onarue nenu». MBan I'enHamgueBuy
POCUT 3a0bITh 00 3TOM. [IBe Henenu crycTs Bbl y3HAETE, YTO 3aKIIOYEH KOHTPAKT
¢ komnanued XYZ HECMOTps Ha TO, YTO LIEHA, NpeasiokeHHas koMmmnanuein ABC
Computer, H>ke W Yy Bamied KOMIIAHMM B TPONLIOM OBUIM TPOOIEMBI C
HAJISKHOCTHIO MPOIYKTOB XYZ. Co0oOIIHUTE JIU BBl BBHIIIECTOSIIIEMY HA4YaJIbHUKY O
noctynke MBana I'ennanueBuya? [louemy?

3amaua 4. IBaHOB — HAJEKHBIM COIO3HHMK Bamiero oraena. OH 3amuimai
nepes; TEHEPAIbHBIM JUPEKTOPOM BaIllM KPYHHBIE TIPOEKTHI, TaKuUe, Kak
pa3BepThIBaHUE OOJIBIIOTO MakKeTa aBTOMAaTHU3alluM Mpojax W Ap. BeposTHO, BbI
paboTtanu Obl T1Ie-TO B APYyroM mecte, eciu Obl He MBaHnoB. Ho BOpyr BbI y3Haere,
yto MBaHOB MCHONB3yeT HENUIICH3MOHHBIN oducHbi nmakeT Lotus Development,
TOr/Ja Kak JJisi Bcel KommaHuu cTraHgapTom sBisetrcss Microsoft Office. Bwi
MPEJIOKUIN €My KYNHUTh JMIEH3UOHHYI0 KOMHI0, HO OH OTKa3biBaeTcs. Baru
nencTBus?

3agada 5. OueHuTe eI U UEHHOCTU MPUBEACHHON BBIIIE KOPIOPATUBHOMN
KYJbTYpPbl OPTaHU3ALINH.

B ognom u3 xonauHTroB OBLIO 25 moapasfeieHuil, 1 pojib KOMMYHUKATOpa
CIIOHTAaHHO Opayl Ha ceOsi MEHE/PKep MaTepuaIbHO-XO3sMCTBEHHOro oTnena. OH
ObT OYEHb ABTOPUTETHBIM YEJIOBEKOM, UYBCTBUTEIBHBIM K MHEHHIO JIPYTHUX.
Yepes Hero MOXKHO ObLIO OBICTPO Y3HATh, YTO U T nmpoucxoaut. OH momMoraji TeM
CaMbIM OpPHEHTHUPOBATHCS B KYJIYyapHOW «KOHTAKTHOM CETH», BBICTPAUBATH
OTHOIIICHUS C «KJIHOYEBBIMU (urypamu». Ero Has3bIBalu «COBECTHIO (DUPMBIY.
Menemxep TOPAWICS 3TUM, MOCKOIBKY MPOIIENT TPYAHYIO JKU3HEHHYIO IIKOJY,
OBJIaJICB MHOTMMH CMEXHBIMU mpodeccusamu. bynyduu yxe B Bo3pacte, OH UMeEI
MPaBO HA CBOU OIIEHKU TEX CUTYaIlUid, KOTOPhIE BOZHUKAIH B (pUPME.

A B (pupme MOCTOSTHHO yMUpas TBOPYECKUH AyX. MHOrue mpodeccruoHabl
HavyaJli yBOJBHATHCSA. VI OH Bce OoJiee CTAHOBWIICS TJIABHBIM CBSI3YIOIIIMM 3BEHOM.
Ha ero oneHku opueHTHPOBAIMCH MHOTHE U3 T€X, KTO UCIBITHIBAJ MOTPEOHOCTH B
OOHOBJICHUU TOJOXKEHUS Jen. Ho OHU-TO M COCIYKWUIU €My IUIOXYHO CIyXOy:
OJTHXKIIBI BCE y3HAJM, YTO OH OyJIEeT uepe3 Helelto yBojeH. Bee Obuin mopaXeHsl:
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«ITouemy?» A okazanoch Bce MpocTo. Ero yBOJBHSIIM MOTOMY, YTO MPOU3OIILIO
MEPEPOKICHUE €0 «KOHTAKTHOM CETH»: OHAa MOCTENEHHO MNpeBpaTUiIach B
OLIEHOYHO-ONITO3UIIMOHHYIO0 O OTHOIICHUIO K MPE3UACHTY U TOM-MEHEIKEPaM.
Takasi «KOHTaKTHas CETh» IOKA3aIaCh KAKUM-TO 3aroBOPOM IIPOTHB BBICIIEH
aamuHucTpanmu. [losTomy ee Hamo OBUIO pa3pylIUTh, YJApUB IO TJIABHOMY
«KOMMYHHUKATOpY» —  HOCHUTENIO0  HEraTMBHO-OLEHOYHOW  HMH(OpMAaIUU.
[Ipe3uaeHT NpUHAT pENIEHUE AepKaTh BCEX B CTpaxe Mepel BO3MOXKHBIMU
yBoJbHEHUSAMU. Tak U momyuuiock. [Ipe3suent pemmsn «3aMeHUTh» ero co0oil: oH
caMm cTajl 4acTto ObIBaTh B Mojapa3zzaeieHusx. Ho B «KOHTaKTHYIO CETh» HE MOMa:
Ternepp pPaOOTHUKH YK€ TOBOPWJIM YTO-TO JPYr JApPYry IIENOTOM, a IOTOM
MOSIBWJIMCH U JOHOCYUKH.

3amaua 6. «Ha B3rmsan xutens Kopeu, HaBepHOE, HET HUYETO HEOOBIYHOTO B
TOM, YTO «PYKOBOJCTBO CKa3ajo - HAJO, MEPCOHAN OTBETUJ - €CTh». 3alagHOMY
YeJIOBEKY, OJIHAKO, 3/IECh €CTh YeMy YAUBUTHCA. Tem Ooiiee, eciii OH SABJISETCS HE
BHEIIHUM, a BHYTpeHHUM HaOmoaareneM. Kpuctuan Komnmuuz paboraer B
Samsung y»xe nBa ¢ nojgoBuHoM roja. B Kopero on mpuexan u3 BamuHrrona, rie
CHayajga 3aHUMAJICi MApKETUHIOM W PEKIaMOM B TEJIEKOMMYHUKAIMOHHOM
rurante Verizon, morom yumics Ha MBA. M Ha ero amMepuKaHCKHMH B3I, B
Samsung mHOro HeoObIYHOTO: «B KOMIaHMM OYe€Hb MHTEpECHas KyibTypa. B
mkojae MBA HaM MHOTO pacckasblBaJIM O CTPYKTYpE yHpaBJeHus ''CHU3Y BBEpX ',
Korja HAEM B OYEHb OTKPBITOM cpene Oepyrcs oToBcioay. HMHunmaTtuBa
MPUBETCTBYETCS B B Samsung. Ho B To ke BpeMsi KOMIIaHUIO BEIYT OYCHb YMHBIC
JI0JIU, KOTOPBIE CO3JaJIM €€ "CBEepXy BHHU3", U MOITOMY JI000€ pEIIeHUE TOIl-
MEHEKMEHTA BBIMOJIHIETCS C MOTPSACAIONIEN CKOPOCTHIO. B 3amaiHbIX KOMIaHUSX
MBI TpaTHMM Ha 3TO TOpa3fo OOJbIIE BPEMEHHU, PAacXOJys €ro Ha COIJIaCOBaHUE
MHEHUU OOJBIIOTO yucia Jojei. B Samsung e mojiaep:Kka MHULIMATUBBI CHU3Y
COYETACTCS C MIHOBEHHBIM BBIIIOJIHEHUEM PEIICHUHM PYKOBOJCTBA, W I3TO,
OYEBUJIHO, UJIET KOMIIAHUU Ha I0JIb3y — CETOJHS OHA 3aHUMAET IIEPBOE MECTO B
MHUpE TI0 CKOPOCTH CO3JaHusi HOBBIX MpoaykToB. S 3amermn, Kopes BooOiie, a
Samsung B YacTHOCTH, MEHSIIOTCS HEOOBIKHOBEHHO ObicTpo. Kopes Bo Bpems
¢bunancoBoro kpuszuca 1997 r. 6puIa pa3BUBAIOIIEHCS CTPAHON W OBICTPO BHIINILIA
W3 HETO YK€ Pa3BUTOM CTpaHOMU. Takou mepexo ] CMOrJia CAENaTh €1le TOJbKO O/IHA
cTtpaHa — TaliBaHb».

OOGBIYHO KpYMHBIE M3MEHEHUS B KOPIOpPAIUAX MPOUCXOJAT CO CMEHOM
PYKOBOJICTBa, MPHUXOJOM HOBBIX Jtojaei m3BHe. OmHAKO mMepeMeHbl B Samsung
OCYUIIECTBJISUIM T€ K€ JIIOJM, KOTOPbIE U paHbllle €€ Bo3raBisiu. Ctax padoThl B
KOMIaHUU HBIHEIIIHETO TOI-MEHEKMEHTA TEJIEKOMMYHUKAIIMOHHOTO
noapazaenenus cocraisier 25-30 ser. Crapmmil  BHLE-TIPE3UICHT  3TOTO
noApa3JeieHus Mo npojaxaM U mMapkeTunry B ctpanax Eponst u CHI' SIur Xu
Xan npopabotan B Samsung 28 net. OH mpu3HaeTcs, 4TO 3a 3TO BPEMsI HECKOJIBKO
pa3 Cephe3HO IyMald O TOM, YTOOBI MEPEHTH B JpYryr (GupMy, HO HE HaIlel
KOMIAHUM JIydnieil, yem Samsung. ['1aBHOM IIEHHOCTHIO KOMITAHWU OH CUUTAeT
monen: «Y Hac ecTh Takoe MOHATHE, Kak ' Samsung Man" -demoBek, KOTOPBIiA
SBJIIETCSI HOCUTETIEM 0CO00TO Ayxa KoMrnanuu. OH riIy0OKO TpaJUIIMOHEH, HO B TO
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K€ caMoe€ BpeMs BHYTpPEHHE packpemnoimeHn». B Samsung mo0sT roBopuTh, 4TO
3apIuiata y HuX — camast Beicokas B Kopee. OnHako r-H XaH CUMTaeT, 4To HE 3TO
riaBHoe: «Jlyx BaxkHee 3apIuiaTel. BHyTpEeHHEE CTpEMIIEHUE YEro-TO JOCTUTHYTh
HAMHOTO Ba)KHEe, YeM JIeHbI'M camu 1o cebe. Eciin oHO ecTh, IeHbIM paHO WIIU
no3aHo npuayt. Ho He HAo00pOT — JyX HE MOSBISAETCS aBTOMATHUECKH, €CIU
€CTh JeHbI'M». KOHEUHO, TPYyIHO MOJHOCTBIO BBIPA3UTh CMBICH TAaKUX TOHKHX
MaTepui, kak «ayx» Bor kak onenuBaet cutyaruio K. Komnuns: «Paboras 31ech,
OIIYIIACIb BOKPYT HEBEPOSITHYIO MTPUBEPKEHHOCTh CBOEH padoOTe U CHIIbHEHIITNN
npaiiB. I 3Ta macCMOHApPHOCTb OYEHb BIOXHOBISIET». OUEBUIHO, OJHAKO, YTO
MMEHHO TakKHhe TPYIHOOMPEACIUMBIE MOHATHS, KaK «IyX», «IaCCHOHAPHOCTHY,
«TPUBEPKEHHOCTB», COCTABISIET OCHOBY MHMPOBOM KOpEeMCKOM dkcmaHcnu. K
ATOMY MOXHO MPUOABUTH CTPOTYIO JUCHMIUIMHY M, CaMoO€ TJIaBHOE,
CaMOJMCLHUIUIMHY, YTO BBIPAXAETCS B CaMbIX MEJKHUX JIETAISIX — HaAIpuMmep, B
audTax O(PUCHBIX 3MaHUN M JaKe OTeJIeH KOPEHIbI HE CTOSAT KY4YKOH, Kak
€BpONEHIIBI, & CIIOBHO BBICTPAMBAIOTCS B 3aTBUIOK JAPYT JIPYTY, JULOM K JIBEPSIM;
COTPYAHUKH KOMIIAHHWH, KAaK MPaBUJIO, OJEThl B JICJIIOBBIE KOCTIOMBI; OJHO W3
HEMHOTHX MECT, TJie pa3peniaercs HoueHue (GyTO0I0K, CBUTEPOB U JIKUHCOB, —
TU3alH-IIEHTp Samsung. 3amajHoe BIMSHHUE, KOHEYHO, MPOHUKAET, HO CTPOTO
JI03UPOBAHO M O] KOHTpoJieM. B kommanuu oopazosana Global Strategy Group, B
KOTOpo# padoTatoT okosio 40 nHOCTpaHIeB ¢ 00pazoBaHueM MBA, BrinomHsto1m1e
GyHKIIUKM BHYTpEeHHEro KoHcaiTuHra. «Hedro mnomo0OHOe [enalT U Apyrue
Kopeiickue komnanuu, — roBopuT K. Kommmu3. — Bcsg nama pabora —
AJIEKTPOHHAS TOYTa, MPE3CHTAllMd U T. JI. — BEJETCS Ha aHTJIMMCKOM SI3bIKE.
Samsung omrymaetr cebs rI00aTpHOM KOMMIAHWEH. DTO O3HA4aeT HE TOJIBKO
MEXKIYHAPOIHYIO dKCmaHcuio. O4eHb MHOIO€ JieJlaeTcsl JJis TOro, 4ToObl mITad-
kBaptupa B Kopee crana 6osiee uHTepHaInmonaapHoi. Haia 3agada 31ech (MMEHHO
3aTeM MEHS M B3I B KOMITAHUIO) — MPUBHECTH HOBBIC UJIEU U3 APYTHX PETHOHOB
¥ 000raTUTh UMM KyJIbTYpy Samsung. Kaxnapiii eHs s JyMaro HaJl TeM, KaK JIydIie
O00BEMHUTH, "MOKEHUTH" KyJIbTYPY YIPaBICHUS SamMSUNg U 3anaJHyI0 KYJIbTypy
YIPaBICHUSD.

N3BecTHO, UTO CMENIEHNE Pa3HbIX CTUIIEH yNpaBIEHUS HE BCErAa MPUBOJIUAT
K Xopomemy pe3yibTaTy. «HyxHO moHMMaTh, yTo Samsung ocHOBaHa Ha
MEepapXUUECKON CHUCTEME, U 3TO OJHA U3 NPUYHUH €€ ycrexa, TOCKOIbKY MO3BOJISET
nenatb Bce oueHb OblcTpo. Celyac TON-MEHEIHKMEHT YYMUTCS NPUHUMATh HJIEU
can3y. CoBMemaTh OAHO C JIPYTHMM HEMPOCTO, HO Samsung 3To ymaercs», —
ropoputT K. Komnmunz. Ognako SHr Xu XaH yBepeH, UTO NPOIECC YNPaBIIAEM:
«Hama xommanusi — OOJIBIION TIJIaBWIBHBIA KOTEJ, B KOTOPOM CMEIIMBAIOTCS
pasnuyHble KyJIbTYphl OuM3Heca. S cam npopaboTan B EBpornie 19 net, B 310 Bpems
B €BPONEHCKUX MPEACTaBUTENbCTBAX SAMSUNg Tpyauiock 6omee 700 nHOCTpaHIEB
— HeMIIbI, (PpaHITly3bl, TPEACTABUTENN APYTUX CTpaH. M 0oueHb 4acTo OHU OBUIH B
OombInel cTeneHn "MroapMu Samsung”, 4eM caMmu KOpeHIib.

Bnpodewm, Bemyiee MecTo B HIEOJIOTHMH SaMSUNG 3aHUMAET MAaTPUOTHU3M.
06 stom rosoput SAur Xu Xan: «HYemoBek Samsung odeHb MpeIaH CBOEH CTpaHe.
MBsI ciykum €i, TpUyMHOKasi LEHHOCTH W IUIaTs Hajoru. M ropaumcs tem, 4to
Samsung — kopeiickas KOMITaHUS, YTC BBITYCKHUKH BEAYIIUX YHUBEPCUTETOB
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xoTaT pabotath y Hac. Mctopudecku B Kopee He ObIIIO HU KanmMTaIOB, HA OCOOBIX
NPUPOJHBIX OOTaTcTB, HO y Hac Obumn ocoObie mromu. Korma s mpumen B
KOMITaHHIO, Mbl HE MMEJM MPaKTHYECKU HHU4Yero, — Samsung Electronics Oniia
HEOOIBIIUM 37aHWEM. A CEroJHs KOpEHCKHe KOMIIAaHMH B MHUpPE 3aHUMAIOT
BEyIIUE MO3WUIUUA, U B 3TOM €CTh OOJBIION BKIaa Samsung. Sl He MOJMUTHK, s
ousHecmeH. Ho uepes Ou3Hec 51 X049y IPUHECTH TIOJIb3Y CBOCH CTpaHe.

bosbmme n maneHbkue

B3aumoneiicTBie KOMIAHUM-TUTAHTOB M Majoro OW3Heca MO-pa3HOMY
CKJIJbIBAECTCS B KaKJOM KOHKpeTHOM ciydae. B FOro-Bocrounoit A3un kpynHbie
IPOU3BOAMTENN TPAJAUIIMOHHO BCErAa COTPYIHUYAIHN C MEJIKUMHU MOCTABIIMKAMHU.
OpHako B MocieaHee BpeMs MECTO MOCHEIHUX BCe OOJbIIE 3aHUMAIOT KATalCKUE
KOMIIAaHMM — TaK MOJydaercs AeuieBie. TeM He MeHee, MO CJI0BaM CTApUIEro
BUIIC-TIPE3UJICHTAa MO TNpojakaM M MapkeTuHry B crTpaHax Espomsr u CHI
nopaszeiieHuss MOOMIbHBIX KOMMYyHHUKanui Samsung Electronics SIur Xu Xana,
TO HE HCKIIOYaeT paboTy ¢ MHOTOYMCICHHBIMH MEJIKHUMH TOCTABIIMKAMU:
«Kuraiickue KOMIIAaHUU JEWCTBUTEIBLHO MOTYT BBIITYCKATh HEOPOTHUE MPOIYKTHI,
OIHAKO TIOMHUMO TPOJYKTOB OYE€Hb BaXXHbl TakKe HAEU. EXEromgHo Mbl
npou3BoauM 100 mMiH MOOMIBHBIX TenedoHOB, W3 HUX 90% uUIET Ha IKCHOPT.
[ToaToMy MBI AOMKHBI pabOTaTh C KOMIIAHUSIMU Bcero mupa. YtoObl ObITH
YCHEUIHBIMA B AMEpPUKE, Mbl JIOJDKHBI MBICIUTh KaK aMEpPUKaHIIbI, YTOObI OBITh
ycneuHbiMA B Poccun, MBI TOTKHBI MBICJIMThH Kak pycckue, Bo OpaHIUM — Kak
dbpanny3sl. [ Toro 4ytoObl coOpath Tenedon, HyxHO Oosiee 800 neranei, a
TaK)K€ CJOKHOE MpOorpaMMHOe oOecrieueHue. JlemaTp 3TO Bce OT Hayala U JI0
KOHIIa B OJTHOM KOMIIAaHUU HEBO3MOKHO, TO3TOMY 0€3 aKTUBHOI'O COTPYIHUYECTBA
c HeOOoNbIIMMU KOMMaHWsIMH (TipuueM He Toibko u3 Kopew) pabory Samsung
TPyAHO ce0e MpencTaBUTh. Y HAC OUYEHb XOpOIIWE CBS3M C MOCTaBIIMKAMHU
KOMIUIEKTYIOLUX U pa3paboTYMKaMH MPOrpaMMHOI0o o0ecreueHust — Bcero dosee
4eM Cc AByMs ThicsiyamMu KommaHui. Ceidyac, Hanmpumep, Mbl BOCIIHTBHIBAEM ABYX
MOJIOJBIX CHELUAINCTOB, KOTOPBIE CKOPO BO3IJIABAT KOMIIAHHIO 110 MPOU3BOJICTBY
KOMIUIEKTYIOIUX. JTO OyJIeT MOJHOCThIO HE3aBUCHUMAasi KOMIIAHUS, HO Mbl
oOyJaeM HX 3a CBOM cUETY.

3aganue:

1. 3meck mpuBenEHO OMMCAaHWE KYJIbTYphl Kommanuu Samsung Electronics
riiazaMu ee ciyxamux. [Ipoananusupyiite 0COOEHHOCTH BOCTOYHOM KYJIBTYPBI U
CBEJIUTE UX B TAOJUILY.

2. B yem cuia BOCTOYHBIX KYyJNbTYp, Y€M MOXHO OOBSICHHTH YCIIEXH
KOpENCKON KOMIIAHUH, KaKOBBI CTAHJAPTHl U HOPMBI IOBEICHUS COTPYIHUKOB?

3. Xotenu au Obl Bbl paboOTaTh B TAKOM KOMIIAHUU? APryMEHTUPYUTE CBOU
OTBET.
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C.3AJIAYU TBOPUECKOI'O YPOBHA
Keiic-3agaun

1. COHH&HBHO-OTBCTCTBGHHBIf;I I'OpPII[I/ILIeCKI/Iﬁ OM3HeC Kak 3ajor pocTa
HHOCTPAHHBIX I/IHBGCTI/IHI/Iﬁ

B 2015 romy Cepreit AnexceeB u Cepreil bosipuykoB OcCHOBaIA
IOPUJIMYECKYI0  KOMIAHUIO  «AuekceeB, bosApuykoB H  mapTHEpBD»  CO
cenManu3alnyMell 1Mo  BompocaM  OaHKpOTCTBA W PECTPYKTYpHU3AIUH
3aJJOJDKEHHOCTH, KOPIIOPATHBHOTO YIPABJICHUA, CYIACOHOTO U apOUTPa)KHOTO
pa3zpemienust crnopoB. CerogHs «AuekceeB, BOsSpUyKOB M THapTHEPBD» — 3TO
JUHAMHYHAs KOMaHAa BbICOKOKBAIM(UIMPOBAHHBIX OMNBITHBIX IOPUCTOB H
aJIBOKaTOB, KOTOPBIE MPEJOCTABIISIIOT IIHUPOKHIA CIIEKTP FOPHIWYECKHX YCIYyT B
pa3IUYHBIX OTPACIISIX MPaBa.

Onucanue npoOJIeMHOM CUTyaIuu

HNuBecTupoBanue — 3TO MpOLECC, NPEATIONATAIOIINN BIOKEHUS CO CTOPOHBI
MHBECTOPA CYLIECTBEHHBIX MATEPUAJIbBHBIX LIEHHOCTEW, COOTBETCTBEHHO, JAHHBIN
npoiiecc TpedyeT JOCTaTOYHBIX MPABOBBIX T'apaHTUN 3alIUTHI MPAB MHBECTOPOB.
OTHU TapaHTUW TMPOIMUCAHBl KakK JACHCTBYIOIIMM 3aKOHOJATENHLCTBOM B cdepe
WHBECTUPOBAHUS, B YACTHOCTU 3aKOHOM «OO0 WHBECTUIIMOHHOW NEATCIBHOCTH,
TaK M KaXIbIM KOHKPETHBIM JIOTOBOPOM, KOTOPBIM 3aKJIKOYAaeT WHBECTOP B
MPOIIECCe OCYIIECTBICHUSI MHBECTUpOBaHUsA. MIHOCTpaHHBIE MHBECTOPHI, oOpalas
CBOC BHUMAaHHE Ha YKPAaUHCKUM (PUHAHCOBBIM PHIHOK WJIM Ha OTICIbHBIC
KOMIaHUHU, OOBIYHO, CTAJIKUBAIOTCA CO CJIOKHOCTSIMHU, CBSI3aHHBIMH HE TOJBKO C
HE3HAHWEM  3aKOHOJATEeNIhCTBA, HO W  HE3HAHUEM OCOOCHHOCTEM  ero
CIPUMEHEHUS», YTO MPUBOJUT K BOZHUKHOBEHUIO PA3IMYHOIO poja (PUHAHCOBBIX
PUCKOB M MOTEPh KaK OKHUJAeMOW MPUOBLUIN, TaK W 0OIIeld CyMMbl WHBECTHUIIUM.
Pemenue.

C 1enbro MOMOYb MHOCTPAHHBIM MHBECTOPAM COXPAHUTHh CBOM MHBECTHUIIMU
FOK «AnekceeB, bosipuykoB u mapTHepw» co3faia oOmiecTBeHHbIN «LlenTp
3aIMTHI TTPaB UHOCTPAHHBIX WHBECTOPOBY, KyJla MOTYT 00paIiaThCsi MHOCTPAHHbBIE
WHBECTOPHI JIJIS1 KOHCYJIbTAIIUU CIICIUAIMCTOB, UMEIOIIUX OOJIBIIION OMBIT pabOTHI,
1, KOTOPBIE MOTYT OKa3aTh MOMOIIb B 3aIlMATE MMPAB UHOCTPAHHBIX WHBECTOPOB Ha
0€3B0O3ME3JHOI OCHOBE.

Pesynbrarsl

IlepBbIM yCHEMIHBIM COLMAIBHBIM IPOEKTOM B paMKaxX JEATEIbHOCTH
[entpa cranm BbhIMycKk KHUTHM «l0 MpPakTUYECKUX COBETOB HHOCTPAHHOMY
WHBECTOPY». JlaHHBIE COBETHI MOMOTYT M30€XKaTh TUIMYHBIX OUIMOOK B BEJICHUU
Ou3Heca M He MOTepsATh CBOM MHBeCcTHMIMU. KHHMra HamucaHa MSThIO IOPUCTaMHU
KOMIIAHUM, KaXAbIM M3 KOTOPBIX JACT COBETHI II0 XOPOLIO 3HAKOMOM €My
npakTuke. KHUra BhITyIIEHA B ABYS3bIYHOM BEPCUM: HA PYCCKOM M aHIVIMMCKOM
A3bIKaX, U PACIPOCTpaHseTCsl OECIIaTHO Cpenu KIMEHTOB, OaHKOB U JIPyTux
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KOMITQaHUH C HHOCTPAaHHBIMH MHBCCTUIIUAMMU.

KoHTposibHbBIE BONPOCHI U 33aHUS:
1. HazoBuTe rpymnmbsl 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. KakoBbl BO3MOXHBIE HHCTPYMEHTHI JalbHEHIIeH peann3ainu mpoexTa?

2. «DECT»: «Maneupkue HIOOW» — ajanTanyds JJed ¢  0COObBIMHU
MOTPEOHOCTIMU
Xonmuar smomui «!®ECT» — 3T0 psax KpeaTHBHBIX PECTOPAHOB C

OpUTHHATHHBIMHA KOHIICTIIIHSIMH.

Ha cerogus cymectByer 15 yupexaeHud KOMMIaHUM B Pa3sHOOOPa3HBIX
CTHISIX U (popmarax.

Muccus: co3laBaTh YHUKAJIbHOE POCTPAHCTBO MOJOKUTEIBHBIX AMOLIMKN U
BIICUATIICHUH, JIeTIaTh ceOsl, TOPOJ U CTpaHy JydlIIe.

Lens: crarhb MupoBOM KOMIaHuEH B cepe PEeCTOPAHHOTO U MIOKOJIATHOTO
ousHeca.

Onucanue npoOJIeMHOM CUTyaIuu

B HacTosiiiee BpemMsi MHOTO JIFOAEH C OrpaHUYEHHBIMU BO3MOXHOCTSAMH, U
XOTSI TOCYJIapCTBO 0053aHO 3AIlUINATH MpaBa dTUX JIIOJIEH, OJJHAKO B PEATIbHOCTU
IPOUCXOJUT CcOBceM Haobopor. Hu yupexnenus, HM HUHPpACTpyKTypa HeE
MPUCIIOCO0JICHBI K MOTPEOHOCTSIM MHBAIUIOB. CO CTPEMUTEIBHBIM Pa3BUTHEM,
KOMIMAaHus T[OHUMaJa HEOOXOAUMOCTh HHTETpalldd JIIOJAEH C  0COObIMHU
MOTPEOHOCTSIMU B KOJIJIEKTUB. Tak BOZHUK MPOCKT «MAJICHbKUE JIIOJIH.

B 2012 rony xomanga ocHoBaresnei xoiaunra amoiui «! ®ECT» obpaTtuna
0co0o€ BHMMaHUE Ha TO, 4YTO OOIIECTBO OTBEpPracT HEKOTOPHIX jrojeil. To, uro
JIFOJIM MAJICHBKOTO POCTa COBEPLIEHHO HE 03HAYAET, YTO Y HUX MAJICHbKHE MpPaBa.

Hauanocek Bce ¢ Toro, uto Ha paboTy B pectopan «l'acoBa jsMmay MpUIIeT
«ManeHpkuit  4gemoBek». Jluma Spomesuu (30 mer, 128 cM) mnpekpacHO
crpaBiisiyiach ¢ oOs3aHHOCTAMH oduimanta. OmHako Jlupga Oblma OmHOM W3
HEMHOTHX, KTO He 00sJ1Cst «00bI10r0y» coruyma. OObIYHO TaKUE JIOIU 3aKPBITHI U
HE MOTYT HalTh cebe MecTa B 0OIIECTBE, a OOIIECTBO U I'OCYIapCTBO HE 3a00TUTCS
00 ux npucnocobieHun. KoManma XoJuHra AoOiro Aymana Kak MOMOYb 3THUM
JTOASM W OpUAyMalja HOBBIA MPOEKT MoJ Ha3BaHueM «Jlom merenm». Jlromei
pa3bICKUBAIIA Yepe3 3HAKOMbIX. HO He Tak-To Jerko ObLIIO0 YrOBOPUTH "MaJIEeHbKUX
moniei" moTu paboTarh.

B 2014 roay xonauHr 3amyCTUII HOBBIN pecTopaH «JloM nerenay, mpuaymat
HUCTOPUIO O CEeMbE TPYyOOUMCTa, KOTOpasl JKMBET B JIOME€ U OXPaHSET JIETCHJbI.
UtoObl HauaTh TMPOEKT, KOMIAHWUU TIOHAMOOWIOCH 2 HEMNPOCTHIX TOja.
«MasneHbKUM JIOSIM» HY’KHO OBLIIO TIOMOYb CIIOMaTh CBOM CTEPEOTHIIBI, TOBEPUTH
U TIOHSITh, YTO OHU TaKHUE K€ KaKk Bce. BO3HUKIM MCHUXOJIOTUYECKUE TPYIHOCTH,
Belb HE BCE TIOCETUTENM aJCKBATHO BOCHPHUHUMAIA  OOCITY>KHBaHUS
«ManieHbKkuMmy». [loutn TOA TOIIeN Ha TO, YTOOBI MPOCTO «BOWTHY» B TOJIOBY
JIIOJISIM, YTO OHU Takue Kak Bce. Ha ceroans B kommanuu padotaet 8 «ManeHbKuX
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JIIOAEH.

B 2015 onna u3 Hux gaxe crtana «Jlydmum oduIMaHTOM» U TOJTy4HsIa
rpaMoTy OT TrOpojCKOro rojoBbl JIbBoBa. KomaH/ie KOMIIaHMM yAaloCh CIOMATh
CTEPEOTHIIBI B TOJIOBAX PAOOTHUKOB U MTOCETUTEIIEH.

Pemenue

KomMmanust BbIHECIa MHOTO YPOKOB W3 peaju3allid HaydalbHOU UICH.
Komannma B3suta Ha ceOst OOJIBIIYIO COIMAIBHYIO OTBETCTBEHHOCTH TIEPE.
KJIUEHTaMH U mepen paboTHukamMu. CrHenuanbHO IS MAJCHbKUX JIOAEeH ObLIO
IpUIyMaHO JETeHAY W co3faHbl paboune Mecta. OHM YyBCTBYIOT ce€0s 4acThIO
oOIIeCcTBa, a TIaBHOE - BAXXHOW M HY>KHOW COCTaBJIsttomel komnanuu. OHU 3HAIOT,
9TO X paboTa Hy)KHAa W BO3HATrpaxkJIaeTcs, UX yBaxaioT. Kommanus He mpocTo
IpUHECTIa UM JIEHBI'M M CKa3alla «BO3bMHUTE U MOMOTHUTe cebey». ITo Obuio Obl
OaHaJIbHBIM paBHOAYIIHMEM. «MayleHbKue JTIoau» camMu cebe MOMOoraroT, a s
KOMIIaHMM TJIaBHOE ObUIO 3a]aTh MpaBUJIBHOE HANpaBieHHE W Hochul. Pectopan
«lom Jlerenn» mosydaer ogoOpuTenbHbIe OT3bIBBI Ha (opymax. Beduepom 3nech
TPYAHO HaWTU CBOOOJHBIN CTONMK, a B aBrycte 2015 pecropan mosyuyusn nucbMo
ot TripAdvisor o ToM, YTO IPEBOCXOJHOE OOCITYKHMBAaHUE B 3aBEICHUU MOIYUHIIO
MOJIOKUTENbHBIE OT3bIBBI MHPOBOTO COOOILIECTBA U PECTOpPaH PEKOMEHIYETCA K
MOCELIEHUIO TYPUCTaM CO BCET0 MHpa.

KoHTpoapHBIE BOITPOCHL:

1. B yem 3akmrouaercs CTpaTernyeckas HEHHOCTh IPOeKTa?

2. Ilo xakuM KpHUTEpUAM MOMXHO OLEHUTh COLMAIbHYIO HaIPaBIECHHOCTb
poeKTa’?

3. KakoB nonroBpemeHHbIHN coruanbHbii 23 PekT oT mpoekTa?

3. «MopabHbIi BBIOOP»

Bpau kommanum, crama 3amedaTh BO3pACTalOlee YHUCJIO CIIy4aeB
3a0oseBaHusl IMPU3EMON JIETKUX y pabouuX, JUIUTEIbHOE BpeMs pabOTaroNMX Ha
3aBojie koMmranuu. OHa cooOmaeT o0 3TOM PYKOBOJCTBY, M €i Mpeaiararor
MPOJI0JKATh PETUCTPUPOBATH YHCIIO MOJOOHBIX CIy4aeB, HO HUKOMY 00 3TOM He
coobmate. B cnenyromem rogy, ¢ yBEIMYEHMEM uucia 3a00JIEBIIMX, OHA
NPUXOAUT K BHIBOAY O HAJIWYUU CBSI3W MEXKIY YCTapesiol BEHTHIAIIMOHHOW
CHCTEMOH Ha pa3IMYHBIX ydacTKax 3aBoja W 4HciIoM 3a0osieBmmx. OHa CTaBUT B
U3BECTHOCTH 00 3TOM PYKOBOJCTBO (DMPMBI, U €i CHOBA MpeasiaraiT Mpoa0KaTh
HaOJFOICHHE, HO HE MPOBOANTHh AHAJIM30B U HUYETO HUKOMY HE TOBOPHUTH, YTOOBI
HE BCTPEBOXKUTH pabOUHX.

EcTh mu y Hee MopanibHass 00s13aHHOCTh TIOCTYMATh TaK, KaK € BeJsT?

Ects i y HEee MopanbHas 0053aHHOCTh MPEANPUHUMATH YTO-THOO0 JAPYyTOE,
KpOME€ TOT0, YTO €il BEJAT?
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Kpurepuu ouenkmu:

- OLIEHKa «OTJIMYHO» BBICTABIIAECTCS CTYAEHTY, €CIM OH NOKa3al BBICOKUU
ypOBEHb CHOPMHUPOBAHHOCTU KOMIIETEHIIMH, BEPHO U B MOJTHOM OOBEME MOKa3al
riyOOKME MCYEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuaia Io
JTVCLUIUINHE, MTOHUMAHUE CYLIHOCTH poO0JIeMBbI; Jajn  JOTHYECKH
MOCJIEA0BATENBHBIE, COJEPKATEIbHBIE, IIOJHBIE NPABUIBHBIE M KOHKPETHBIC
OTBETHI Ha BCE BOMPOCHI.

- OIIEHKAa «XOpOIIO» BBICTABISECTCS CTYJEHTY, €CJIM OH IOKa3all CPpeIHUIl
YpOBEHb C(HOPMHUPOBAHHOCTH KOMIICTCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEUaHUSIMU
MOKa3aj TBEP/bIC U JIOCTATOYHO MOJHBIE 3HAHUS BCETO MPOrpaMMHOI0 MaTtepualia
M0 JUCIUIUIMHE, TPABWIBHOEC TIMOHMMAHHWE CYIIHOCTH TmpoOiemMbl. Jlan
MOCJe0BaTeIbHbIE, TMPAaBUIbHBIE, KOHKPETHBIE OTBETHl HA IIOCTABIICHHbBIC
BOIPOCHI IPU CBOOOTHOM YCTPAHEHUH 3aMEYaHUM 10 OT/IEIBHBIM BOIIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIIBHO» BBICTABIISIETCS CTYACHTY, €CJIA OH MOKa3ajl
HU3KUU YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, Ha 0a30BOM YpOBHE C
OIIMOKaMK TIOKa3aJl 3HAHUE W MOHWMAaHUE CYITHOCTH MPOOJIEMBI; 1all TPaBUIbHBIC
U KOHKpETHBIE, 0e3 rpyOhIX OMMOOK OTBETHI HA MMOCTABICHHBIE BOMPOCHI.

- OLIEHKAa «HEYAOBJIETBOPUTEIBHO» BBICTABISETCS CTYJIEHTY, €CIU OH
MOKa3aJl HEJAOCTATOYHBIA YypOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMU, Jdall
HETMPaBWIbHBIN OTBET XOTs Obl HA OJIMH U3 OCHOBHBIX BOMPOCOB, cean O0IbIIOE
KOJIMYECTBO ONIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraéMbIX BOIPOCOB;
Ja€T HEYBEPECHHBIC U HETOUHBIE OTBETHI HA JIONIOJIHUTEIbHBIE BOIPOCHI.
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ABTOHOMHA 51 HEKOMMEPYECKA I OSPA3OBATEJIbHAS
OPT'AHM3AIMS BBICILIEI'O OBPA3OBAHHM I
[IEHTPOCOIO3A POCCUMCKOIM ®EJEPAIHA
«POCCUMCKUIN YHUBEPCUTET KOOIIEPAILTM»
KA3BAHCKHUM KOONNEPATUBHBIN UHCTUTYT (®UJTHUAJ)

Tembl 10KI210B (TTPe3eHTAIHIA)
o qucuuiuimae « KopnopatuBHas conmanbHasi OTBETCTBEHHOCTH)

1. KopnopatuBHas comuanbHas OTBETCTBEHHOCTHh B COBpeMEeHHOM Poccum:
Ipo0JIEMBI U IEPCTIEKTUBBI PA3BUTHUS

2. busHec 1 0XpaHa OKPYKarOIIEH CPEMBI.

3. bmaroTBOpUTENBHOCT M COLMAIBHBIE HHBECTULMHU: OTIMYMS U
COOTHOILEHHUE.

4. JlenoBasi akTUBHOCTb U Pa3BUTHE TPAKJTAHCKOTO OOIIECTBA.

5. JlenoBasi akTHUBHOCTb U COLIMAJIbHOE MApTHEPCTBO.

6. JloOpocoBecTHass jenoBas NpakTHKa (OTHOUIEHMs C MapTHEpami,
WHBECTOPAMHU, CIIOCOOBI BEIEHUSI KOHKYPEHTHOU OOpHOBI).

7. 3apyOexHbld  ONBIT  PAa3BUTUA  KOPIOPATUBHOW  COLMAIBHOU
OTBETCTBEHHOCTH.

8. MHTEerpupoBaHHbIE MAapPKETHHTOBBIE KOMMYHHMKAllMM W KOPHOPAaTHUBHOM
COILIMAJILHOW OTBETCTBEHHOCTH.

9. KoMMyHHMKaTHBHBIE  TEXHOJOTHMH  KOPHOPATHBHOW  COIMAIBHOM
OTBETCTBEHHOCTH.

10. KopriopaTuBHas coupaigbHasi OTBETCTBEHHOCTh U OpeH 1 OpraHu3aIiu.

11. KoproparuBHasi couuanpHas OTBETCTBEHHOCTb W TI'OCYJapCTBEHHO-
4aCTHOE NapTHEPCTBO.

12. KoproparuBHasi couuangbHas OTBETCTBEHHOCTh M HalMOHAJIbHBIC
JIETIOBBIE KYJIBTYPHI.

13. KopniopaTuBHas coluaabHasi OTBETCTBEHHOCTh, UMUK, PEITyTalus

14. KoprnopaTuBHasg coluagbHasi OTBETCTBEHHOCTb: MOHATHE W HCTOPHUS
bopMHUpOBaHUSL.

15. KopniopaTuBHasl colpagbHasi OTBETCTBEHHOCTh M 3THKa OM3HECA.

16. MexnyHapoaHble M OTE€YECTBEHHBIE OpPraHU3aldM, 3aHWMAIOLINECS
BOIPOCAMU KOPIOPATUBHOM COIMAIBHON OTBETCTBEHHOCTH.

17. MexnayHapogHble KOHBEHIMM MW JHCKYCCMH O KOPHOPATHUBHOMN
COLIMAJIbHOM OTBETCTBEHHOCTH.

18. MexayHapolHble KOHBEHIMM W  CTaHIAPTHl  KOPHOPATHUBHOMN
COLIMAJIbHOM OTBETCTBEHHOCTH.

19. Moaenu o1ieHKH KOPIOPATUBHOM COLIMAIBHOM OTBETCTBEHHOCTH.

20. OCHOBHBIE MEXAYHAPOJHBIE CTAaHAAPTHI KOPIOPATUBHOW COLMATIbHON
OTBETCTBEHHOCTH
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21. OcoOeHHOCTM COLMAJIBHOW IIOJUTUKM KOMIIAHUA B  CTaIuH
MIEPBOHAYAIILHOTO HAKOIIJICHUS.

KpaTkue pekomeH1aium K BBIITOJTHEHHUIO

[Ipexxne yem nucaTh AOKJIaJ] Ha BBIOPAHHYIO TEMY, CTYJACHT COTJIacOBBIBACT
€e C IpernojiaBaresieM, COCTABISET IJIaH JO0KIaJa. 3aTeéM M3Y4aeT 3aKpEerICHHYIO
32 HAM TEeMYy II0 Y4eOHBIM IMOCOOWSM, APYTUM JHTEPATYPHBIM HMCTOUYHHUKAM,
KOHCIIEKTaM JICKIIUH.

TpeboBanust k 0ohopMICHUIO

Jloknaz (pedepar) BBHIIOTHSAETCS CTYJCHTOM CaMOCTOSITEIBHO B OTAEIBHOU
MamnKe ¢ TUTYJIBbHBIM JIMCTOM Ha CTaHJAApTHBIX JucTax ¢opmaTta A4, mpudt Times
New Roman, kerens 14, untepan — 1,5, monst: Bepxuee, HkHee — 2,0; cieBa —
3,0; cnpasa — 1,0. ®opmatupoBanue no mupuHe. OTcTyn nepBoit crpoku - 1,25,

Kpurepuu ouenku:

- OOCHKa <«3a4YTCHO» BBICTABJLICTCA CTYACHTY, CCIM JOKJIad HOCHUT
I/ICCJ'IGI[OBaTGHLCKHﬁ XapaKTCp, UMCCT I'PAaMOTHO U3JI0KCHHBINA aHaIu3 TCOpHUHU IIO
BI)I6paHHOMy BOIIPOCY, IIPOBCACH aHAJIN3 TOYCK 3PCHHA PA3JIUYHBIX dBTOPOB HJIH
JUTCPATYPHBIX HMCTOYHHMKOB, JIOTHYHO M ITOCJICHOBATCIIBHO H3JIOKCH MaTcCpuall,
CACJIaHbl COOTBCTCTBYIOIIIUC BbIBOJbI,

- OICHKA «HE3a4YTCHO» BBLICTABIICTCA CTYACHTY, €CJIIM AOKJIaJ] HC OTBCYACT
OCHOBHbBIM Tp€6OBaHI/I$IM, HUMECT HOBerHOCTHBII\/'I aHaJIu3 H HGI[OCTaTO‘—IHBIf/'I
YPOBCHBb CaMOCTOATCIIbHOCTHU CTYACHTA, MATCPUAJI U3JI0KCH HCIIOCICAOBATCIILHO.
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2. MaTepuaJbl AJs NPOBeIeHNUs TEKYIIel aTTecTauuu
Texymas arrecrauus 1
ABTOHOMHA I HEKOMMEPYECKA I OGPA30OBATEJIBHA
OPI'AHM3ALINA BBICIHET'O OBPA3OBAHUA
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHA
«POCCUINCKUN YHUBEPCUTET KOOIIEPALII»
KA3AHCKHHN KOONIEPATUBHBIN HHCTUTYT (PHUJIHAJ)

KommuiekT 3ajaHuii 1Jis MpoBeIeHUs TeKYyIeld aTTecTaluuu
KonTponbnas pabota
o qucuuiuimae «KopnopatuBHas colyanbHasi OTBETCTBEHHOCTH)
BapuanT 1. AHanu3 KOHKpETHOHN cuTyaruu (Keic)

Ha3znauenne Bacunus BerpoBa Ha 1OCT TJIaBbl PErHOHAIBHOIO
MPECTAaBUTEIHCTBA TEJIEKOMMYHUKAIIMOHHON KOMITAHUHU MPOILIO 0€3 0co00ro
myMa. YK€ B TEUEHHUE MATH JIET OH PYKOBOJAWJI TEXHUYECKUM OTIEJIOM B
roJIOBHOM oduce, TMOITOMY €ro NPOJABMKEHUE BBITIISIACIO  BIIOJIHE
3aKOHOMEpPHBIM. OTBIT U TPOdEeCcCHOHATIU3M TOBOPUJIU IIETUKOM B €TO IMOJIb3Y.
BosrnasnsemMoe um mopapasieneHue padoTano 0e3 cepbe3HbiXx cOOEB, a Bce
npoOJIeMbl PEIIAINCH B ONIEPATUBHOM MOPSAKE.

[lepen Tem, Kak NPUCTYNUTH K AOJKHOCTH, Bacunuii nmpomen o0yueHue B
KOPIOPAaTUBHOM YHHBEPCUTETE, U O00BEM 3HAaHUN, KOTOPHIMH OH BJajei Ha
BBIXOJI€, BIIOJIHE YyCTpauBaid pykoBojacTBo. Ilocme Toro, kak mpexHUN
PYKOBOJMTENb MPEICTABUTEIHCTBA HEOXUJAAHHO YIIEd W3 KOMIAHWHU, MOUCK
ero IpeeMHUKA CTajJl OCHOBHOHM 3a00Toi oTaema mnepcoHana. Hu oauH wu3
COTPYIHUKOB (uiinana, pacroyoKeHHOTO B MaJeHbKOM ropojike B Cubupu, He
JNOTSTUBAJN 0 YPOBHS MEHEKEPa BBICIIETO 3B€HA, HE TOBOPS YK O KaHAUIaTax
u3BHe. K TOMy ke aKIMOHEphl HE OYCHb XOTEJIM Ha3HayaTh riaBoil ¢uimana
MECTHOTO JKUTEJNs, TMOTOMY Kak OOsJIUCh TMOTEPSATh KOHTPOJb  Hal
noapaszaeneHnemM. OCcTaBalioch HAUTH MOJAXOIAIIET0 COTPYIHNKA B MOCKBE.

CrnenuanucTbl 1O PEKPYTMEHTY CBA3AINCH C PSIJIOM MEHEIKEPOB,
XOPOIIO 3aPEKOMEHI0BABIINX Ce0sl B HY>)KHOU 00JIaCTH JeITEIbHOCTH, HO YacTh
M3 HUX HAOTpe3 OTKAa3aJIuCh MOKHUJATh CTOJHUILY, @ OCTAJIbHbIC ObIJIM FOTOBBI Ha
nepees TOJbKO 3a KOMIIEHCAIIMOHHBIA MaKeT KaK MUHUMYM BJIBO€ OOJIbIIe
npeajaraemMoro. Takue ycloBUsSI HE YCTpaumBald PYKOBOJCTBO: OHOJKET ObLI
NOJHOCTBIO paclnucaH Ha TroJ BIEped W, KpOMe TOro, TPYAHO ObUIO ObI
OOBSICHUTh PYKOBOJMUTEISAM JPYTUX PETHOHAIBHBIX MPEICTABUTEIIHCTB TaKOM
CTpPaHHBIN pa30pOC YPOBHS 3apILIATHI.

B pesymprare pemeHo ObUIO HCKAaTh MOAXOJAIIETO YEJIOBEKa Cpeau
COTPYIHUKOB MOCKOBCKOTO o@uca. Ilocie HECKONBKHX 53TamoB OIEHKHU
MEHEKEPOB, BXOMSIIMX B KaJAPOBBIM pe3epB, BHIOOP ObLI OCTAaHOBIEH Ha
Bacunuu Betpose. [lomuMo BbicOKO# KBanmudukanuu, oH o0iagan Takxke U
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IPYTUMU HEOOXOIMMBIMU JJIS JTOW BAaKaHCUM KAa4eCTBaAMU: OTO ObLI
HEXEHAThIH MOJIOJION YENIOBEK U, CIEJ0BATEIbHO, HE TaK MPUBSI3aHHBIA K MECTY
KUTEJIbCTBA, KaK ero kojuteru. OH ObLI aMOMIIMO3€H, HalleJIeH Ha Kapbepy
roTOB Ha paboTy B JIIOOOM pEXHUME, €CJIM ATO CIOCOOCTBOBANIO MPOIBHKEHUIO
no ciyx0e. Kpome Toro, 3a nsth jieT paboThl B KOMIIAHUU PYKOBOJCTBO UMEJO
HEMaJa0 BO3MOXKHOCTEeH yOeAUThCs B €ro JIOSUIbHOCTU M KaKUX-JIU0O omaceHui
Ha 3TOT CYET HE BO3HUKAJIO.

ChoycTss HEKOTOpO€ BpeMs IOCJI€ BCTYIUIEHHUS B JOJDKHOCTh BeTpos
MaKCMMallbHO (opManu3oBal Bce OuW3Hec-Tpolecchl B (uiauane, BBEI
NpPO3PAYHYI0 M  YETKYK0 CHUCTEMY OTYETHOCTH, MPOHU3BEN  KaJpOBbIC
NIEPECTAHOBKHA - B 3TOM OH PYKOBOJICTBOBAJCS OINBITOM BO3IJIABISEMOIO UM
NpeXJae  MOCKOBCKOro  moapasjaeneHus.  HeckoabKux  COTPYIHHUKOB,
ITOKAa3aBIIMXCsl BeTpoBy HECOOTBETCTBYIOIIMMHU CO3/1aBAEMOW KOPIIOPATUBHOMU
KyJbTYype, OH MpocTo yBoJimi. Ho opranuzaimonHas paboTa ¢ MoJYMHEHHBIMU
OblIa JaJeKo HE €IMHCTBEHHBIM HAIlpaBJICHUEM €To JAesiTelbHOoCTU. Ha HOBOM
JTOKHOCTA BeTpoBy BHepBble MNPUIIIOCH CTOJKHYTBCS C  BONPOCAMU
CTpaTeTMYEeCKOro Maciiraba, B YaCTHOCTH, B €ro TMOJHOMOYHS BXOJHIIO
BEJICHUE NIEPErOBOPOB C BHEIIHUM MHUPOM. CIIMIIKOM MHOIO€ B AEATEIbHOCTU
NOApAa3JeJICHUs 3aBUCENI0 OT 0COOCHHOCTEH OTHOILIEHWM C YNHOBHUKAMH BCEX
MacTed. BeTpoBy cTano MOHATHO, YTO MPEAbIAYIINNA PYKOBOJIHUTENb UTPAN IO
CIOKMBIIUMCS B PETHOHE MpaBUjaM M Jejall 3TO TO JU O MOJYAIHUBOMY
COTJIACHIO PYKOBOJICTBA, TO JIM IPOCTO HE MOCBSIIas €ro B COOCTBEHHbIE
crocoObl BeAeHus Aeia. Becex ToHkocTe M ocoOeHHOCTel oTHoleHui Betpon
3HATh MOIMPOCTY HE MOT, & MOAYMHEHHbIE HE CIIEIININ JICIUThCI C HUM CBOUMH
cooOpaxxeHUsMHU. Bacunuio ocraBajioch NPUHUMATh PEIICHUS, HUCXOAS U3
dbparmenTapHoit unpopmaiuu. Bmecte ¢ 3TUM OH OBLT YBEpEH, UTO, NEHCTBYS
TOJBKO "OenbpiMH" METOJaMM, KOTOPHIMHU IOJIb30Baach 3HAUYMUTEIbHAS YacTh
€ro MOCKOBCKHX KOJUIET, OH BIIOJIHE CMOXET 00eCeYuTh CTa0UIbHYIO0 paboTy
dbunuana, a B IEPCrEeKTUBE U 3HAYUTEIBbHBIN POCT OM3HEC-TIOKA3aTENeH.

[TocaeacTBust HE 3acTaBUIIM ceOsl AOJTO KJIaTh. Yepe3 HEKOTOpoe BpeMs
y ¢unuana Ha4ajauch MPOOJIEMbI: BHE3AITHO HATPSIHYBIIA HAJIOTOBasi MpOBEpKa
oOHapyXujia MHOXECTBO HapymIeHUW B (PUHAHCOBOW OTYETHOCTH, U XOTS ITHU
JIOKYMEHTHI OBIJTM COCTAaBIICHBI 70 MpUxojJa BeTpoBa B KOMIAaHHUIO, UMEHHO €MY
NPEICTOSIIO, 3aHUMAThCS pelieHrueM npooseM. [1ouTn ofHOBPEMEHHO C 3TUM Y
PErMOHAIBHOTO MPEACTABUTENIBCTBA 3aKOHUMIICS JOTOBOP Ha apeHAy IUIOIIaau
nog oduc, a 3aKIOYaTh HOBBIM MECTHas aJMHUHUCTpalUs HE TOPOMUJIACH.
Kpome Toro, Ha 06a3oBble CTaHUMHU 3a4acTujia MOKApHAs WHCIEKIMS, KOTopas,
peryjisipHO HaxoAss T€ WJIM HWHbIE HapyUIeHUs, TPO3UJIACh JIUIIUTh
NPEICTAaBUTENBCTBO JIMIIEH3UU Ha JeATeNbHOCTh B peruone. [lonsiTku Berpoa
yperyJIupoBaTh OTHOIIEHHWS C YHMHOBHHUKAMU B HehOpPMalbHOW OOCTaHOBKE
ycrexa He Jajid - ObUIO BUIHO, YTO €r0 BOCIIPUHUMAIOT KaK 4y>KOT0 YeJIOBEKa,
HE3HAKOMOTO C TPHUHATHIMU TIpaBWjIaMH. BeTpoB coOOIIUI MOCKOBCKOMY
PYKOBOJICTBY O CBO€H PEIIMMOCTH OTCTaWBaTh MpaBa U MHTEPECHl KOMIIAHUU B
Cylle, HO MpPaBOBOE YyperyaupoBaHue MpobiieM TpeOOBaJIO 3HAYUTEIBHOIO
BPEMEHHU, a yrpo3a HEBBLIMIOJIHEHHS IJIaHA BO3HUKIA yxke ceituac. [locnemgnee
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MHTEPECOBAJIO TOJOBHOM ouc ropaszno 60mblIe, 0COOEHHO C YYeTOM TOT0, UTO
cyleOHbIe Ts’)KObl MOTJIM HEraTUBHO OTPa3UThCA HAa MMHJKE KomnaHuu. [Tocre
TOTO Kak BCA 3Ta MH(pOpMaLus AoLLIa A0 TOJIOBHOTO oduca, Ha MOBECTKE JIHS
BCTAJI BOIPOC, 4YTO CJEAYET B CJIOXHUBLIEHCS CUTyallUM JAeNaTh C TJIaBOU
¢unuana. OueBuHO ObLIO, UTO BeTpoB pyKOBOJCTBOBAJICS B CBOMX ACHCTBUSIX
HEMAJIBIM OMNBITOM M JKEJIaHMEM MPUHECTH OOJbIll€ MOJb3bl OU3HECY, HO,
OXO0eE, ATOTO OBLIO HEJOCTATOYHO IS pelleHus npoOieMbl. Y BerpoBa He
OBLIIO OTIBITA PEIICHHS 33724 Ha CTPATETUYECKOM YPOBHE, K TOMY K€ OH MPOCTO
HE 3Hal BCel cCHeuu(PUKH OTHOIICHHUH C MECTHOM BIACThI0O M OU3HECOM.
3aMeHHTh €ro OBIJIO HE Ha KOro, TeM 00Jice YTO MHOUYTH JIr00as BO3MOKHAas
KaJpoBasl MepecTaHOBKa cTaja Obl JJisi HEro MOHMXKEHHeM 1o ciyxoe. [lpu
TOM, HECMOTpPS HU HA 4YTO, OH OCTaBaJCsi BHICOKOKJIACCHBIM CIELHAINCTOM,
KpaifHe JIOSJIbHBIM KOMIAHWHU, a pa30pachiBaThCsl TAaKUMU JIIOJAbBMU B IJIaHBI
PYKOBOJICTBA HE BXOJUJIO.

OO0t MOPSAOK BBITIOTHEHUS 3a/1aHUS:

1. [IpoBeaute OONIYI0 TUATHOCTUKY TMPEICTABICHHON CUTyallud CTOYKHU
3penusa KCO.

2. Beimenute  OCHOBHBIE TpOOJIEeMBbI B CHCTEME  YIpaBICHUS U
KOMMYHHKAIIUU KOMIIAHUH.

3. OxapakTepusyiTe KOPIOPAaTUBHYIO KYJIbTYpy KOMIIAHUU.

4. Chopmupyiite NpejIoKeHUS 10 BBIXOY U3 CIOKUBILICUCS CUTYyaIUH.

Bapuanr 2. AHaiin3 KOHKPETHOM cuTyauuu (Kewnc)

Brnagumupa JleonnnoBuya CmupHOBa paz0Oyaui SIpKUN JIyd amnpeabCKOro
COJHIIA 3@ MATh MUHYT JI0 TOTO, KaK 3TO JOJDKEH ObLI cienaTh OyAUIbHUK.
Biagumup 3HEpruyHO MOKUHYJ KPOBATh, IPUHSUI 1L, IO3aBTPAKAN U YKe uepes3 25
MHUHYT CHZEN 3a pyJieM ciyxeoHoro «Mepceneca». CrpaBa OT HEro CHIEN €ro
BOJIMTENb-OXPAaHHUK. Bramumup 3akypws W, yTONMB I€Aaidb B IIOJ, ITOMYAJICS HA
padoTy, XOTs CIIEHIUTh €My, COOCTBEHHO, OBIJIO COBCEM HE 00s13aTeNibHO. YKe 3 roja
CvupaoB BosrmaBisti  pupmy 3AO0  «lIpom-Tpeiia», koropas 3aHMMAaach
KOMIUIEKTAMEW TMPOMBILUIEHHBIX IPEANPUATAA BO Bcex permoHax Poccum.
Komnanusi pa3BuBanach M3 roja B roa W Obuia KymleHa Bragumupom mnocine
kpuszuca 1998 r. Takum oOpazom, Bnagumup JleoHnnoBuu ObLT HE TOJIBKO €€
reHepaJIbHbIM JTUPEKTOPOM, HO U €JUHCTBEHHBIM AKLIMOHEPOM.

B cBou 35 et oH mpuBBIK OBICTPO MPUHMMATH PEIIECHUS, YTO MOMOIJIO €My
CKOJIOTUTH COCTOSIHME B c(epe MPOMU3BOJCTBA M TOPTOBJIU CIIUPTHBHIMU HAMTKAMHU,
Urpoil Ha OUpKe LIEHHBIMU OymaramMu W Ha peaiu3anuu HedTenpoaykToB. Kpuzuc
noMor Bragumupy npuyMHOXKUTH KaluTall, HO OH pelini OoJIbIlie He pUCKOBATh U B
Havyasie 1999 r. Beikynuin KOHTposbHbIM makeT akuuii 3A0  «IIpom-Tpeiiny.
CMupHOBa BIIOJIHE yCTpaumBaja KOMIAHMS, KOTOpas 3a 5 JIeT CYyIIEeCTBOBaHUS
CMOrJla JOOUTHCS JIUIUPYIOIIETO TMOJOKEHUS Ha pPHIHKE, a MNEPBBIE YCIEXH U
HEXEJIAaHWE COTJIACOBBIBATH HU C KEM CBOU PEIICHUS B JAJBHEMIIEM IOJBUIIIN
Bnanumupa k eTMHOIMYHOMY 00J1aJaHIIO KOMITAHUEH.
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W BOT Ham repoil y:ke B CBOEM NMPOCTOPHOM KaOMHETE MbET TPaTUIIMOHHBIN
yTpEeHHUI Kode, U3ydyaeT CBEXKHUE Ta3eTbl U aHAIU3UpyeT pacnopsaok ass. Ilo
nopore Ha paboty Bnagumup Ha3Haumi napy Ba)KHBIX BCTPEY C MOTEHIMAIbHBIMU
KJIMEHTaMU W TENEph JaBal YKA3aHHME CEKPETapr0 O IEPEHOCE EXKECHEIEIbHBIX
COBEIIAHUI 0 (PMHAHCOBBIM M COBITOBBIM BOIIPOCAM, XOTS B IPUEMHOM YK€ Hadanu
coOMpaThCsl Yy4aCTHUKM OJHOro M3 HuX. Ha ocTopoxHOoe 3amedaHue cekperaps
Bnanumup 3asBWiI, 4YTO IOCIE€ BCTPEYM XOTENI OBl BHJETh TOJIBKO TJIaBHOTO
Oyxrantepa u (PUHAHCOBOTO AMPEKTOPA, a OCTAJbHBIE MOTYT 3aHUMAaTbhCS CBOUMH
nenamMu. Jlns ce0s OH OTMETMI HEpaJMBOCTh CEKpeTaps W HEOOXOAUMOCTb
IIEPErOBOPUTH I10 3TOMY IOBOJLY € IUPEKTOPOM IO IIEPCOHATY.

Bcerpeua ¢ knueHTaMu nponiuia yenenrHo. Biaagumup ymen yoexxaarts Jitoaei u
ObUT XOpolMM MpojaBLoM. JlambHelee BeAEHUE KOHTPAKTa OH MOPYYWII CaMOMY
NPOJIBUHYTOMY MEHEIIKEPY IO COBITY U XOPOIIEMY NPUATENIO - AHApero bricTpoBy.
IIpaBna, AHznped NOMNBITAICS HANIOMHHUTH O CBOEW IEPErpyKEHHOCTH U IUIAHAX
YUTH B OTIIYCK Ha CJIEAYIOLIEH Hezene. beICTpoB IUIaHUPOBAll MOE3AKY C CEMbEU B
Eruner emie B nexabpe, B Nepuo/| COrIacoBaHMsl rpaduka OTITYCKOB Ha CIETYOLIUNA
roja. OTo JOJDKEH ObUI OBITH €ro MEPBBIA OTHYCK 3a TpU roja padotsl B «IIpom-
Tpeline». Bragumup He MOr He OTIyCTUTh AHIpeEs, XOTS MOHUMAJI, YTO MOPYYUTH
ATy paboTy HEKOMY.

Bnanumup BeI3Ball K ceOe qUpEKTOpa Mo COBITY, KOTOPbI BO3IJIABIISLI €r0 CO
JTHS OCHOBaHUWs KOMIIaHWH, - Aliekcanapa MBaHoBn4a boKO, HEMOCPEICTBEHHOIO
pykoBoautenst Auzapes. Panee BoXkko BO3rJaBisul HEOOJBIIOE MPOM3BOACTBO B
COCTaBe KPYITHEHIIIETO 3aBOJIa, IJI€ Y HEro B MOAYUHEHUU ObuTo Oosiee 150 yenorek.
Anekcannp MBaHOBHY HEIUIOXO pa3dHpasics B MOTPEOHOCTAX IMPOMBIIIIIEHHOTO
NPEANPUATUS W BIAACI HCKYCCTBOM IIpOJax. 3aMeHuTh boxkko y Bmagummpa
CMupHOBa HE MOJHMMAJIACh PyKa, XOTs Obl OTOMY, YTO MEHATH ObUTO HekeM. [la u
MelIal OH HE CUJIBHO.

Bor u ceinyac, B koTopbld pa3, bBOXKO 3aTpygHWICS C PEIMIEHUEM O
BBINIOJIHEHUM HOBOIO 3aKasa. B mocnenHee BpeMs INPOJAKM KOMIIAHWHM POCIHA U3
KBapTajia B KBapTaj, U BCE MEHEKepbl ObLIN 10CTATOYHO 3arpyxeHbl. Ho moka3biBath
st0 Briagumupy o He cran. BepHyBimich B kabuner, Anekcanap MIBaHOBUY BbI3Ba
no TeneQoHy CBOEro MHUIMATUBHOIO IOAYMHEHHOIO M Ha3HAuWll  €ro
OTBETCTBEHHBIM 3a HOBBbIM 3aka3. Korga jxe moJYMHEHHBIM NONBITAICS YTOYHUTH
JETAIM U CPOKHU BBIMOJHEHUS 3aKa3a, 3TO 3aKOHYMIIOCH KPUKOM CO CTOPOHBI
BOXKO M MEHemKepy HHYETrO HE OCTABAJIOCh, KaK HEMEVIEHHO MPHUCTYIUTh K
BBITIOJTHEHUIO 3aJJaHUSL.

A B 310 Bpems B kaOuHere CmmupHOBa yxke cunenu Jmutpuii CaMCOHOB,
rmaBHbIA Oyxranrep, u I'eopruit MuxaiinoBuy MepmaH, (PMHAHCOBBIA TUPEKTOP
«IIpom-Tpeiina». CMHUPHOB yBa)kajl 3THUX JIFOJIEH, TaKk KaK OHHM OTBEYaldu 3a
JNeHbrn KoMmmaHuwu. ['eopruit MuxainoBuu MepMan ObUT TPHUPOKICHHBIM
(UHAHCUCTOM UM, HECMOTpPSI Ha BO3pacT, B CBOM 09 JIE€T YCIEUIHO CIpPABIISICS C
00s3aHHOCTSIMU. BragumMup MOr CHOKOMHO 3aHMMAaThCs OOLIUM PYKOBOJCTBOM
KOMITaHMEW W TEpPCIEKTUBHBIM pPa3BUTHEM, TaK Kak Bce (PMHAHCOBBIE BOIMPOCHI
["eopruit MuxaiinoBud Opan Ha ce0s1. JIMuTpuii, Kak r1aBHbIN OyXTanrep, MOJTHOCTHIO
oTBe4a] uHTepecaM CMHUPHOBA, KOTOPBI MEPEMaHWII €ro U3 JIPYrod KOMIIaHWU. 32
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noJTopa roaa padoTsl JIMUTpUil TOJHOCTHIO OMpaBaai Haaexkabl CMUPHOBA, OJTHAKO
B MocleaHee Bpems BrnaauMmup NOAMETHII OINPEACIICHHYIO HaNpsyKEHHOCTh B
OTHOLIEHUSIX ¢ JIMUATpUeEM.

Briciymias noxinan Mepmana o Tekyliei cutyanuu B GupMe U aHaau3 padoThl
no pesyiabTatam 2001 1., CMUPHOB 3aTpOHYN CBOIO H3JIOOJICHHYIO TEMYy -
COKpallleHHe pacxo/ioB Ha Oyxranreputo. Jlo npuxona B «IIpom-Tpeitn» Bragumup
rojiaraji, 4Tto €AMHCTBEHHOW (hYHKIMEW OyXraJiTepuu SIBISETCS BeJICHUE HAJIOTOBOTO
yuera. Tem 6ornee, 9To boxkko Ha 00MUX COOpaHMSX MOCTOSITHHO OTMEYal BO3PACTaHUE
CIIO)KHOCTEH B OOIIeHWH C OyXranTepueil, HempepblBHO TpeOyromeld OT €ero
MEHEIKEPOB KaKUX-TO JOKYMEHTOB, B TO BPEMSI KaK UM HEKOTJa BBIMOIHSITH CBOIO
OCHOBHYI0 pabory. AprymenTtsl (CaMcOHOBa O BO3pOCIICH 3arpyKEHHOCTU
OyXrajJTepoB B CBA3M C YBEIMYEHHUEM OOOpPOTOB M KOJMYECTBA KOHTPArcHTOB
Bramgumup ne npuanMain. Kakoit MOXeT ObITh POCT 3arpyKEHHOCTH, €CIH MPHOBLIb
cHikaercs? CMUPHOB caM 000pBaJl HAYAThI UM Pa3roBOP U 3asBUJI, YTO COBELIAHHE
3akoH4YeHO. ['eopruit MuxaitiioBud ObUT TOCTATOYHO OIBITHBIM M MYJPBIM, YTOOBI HE
BCTYNATh B OECIIEPCIIEKTUBHBIN CIIOP...

Jmutpuii BbilieT M3 KaOWHETa TEpBBIM. B KOTOpBIA pa3 MPUXOIUIOCH
JIOKa3bIBaTh HAYAJIbCTBY JJIEMEHTapHble BemM. Ho ¢ KaxapiM pa3om emy Bce
MEHBIIIE XOTeJIOoCh JenaTh 3T0. [lo myTw B cBOWM KaOMHET OH BCIOMHHI 00
obemanusix CMuUpHOBa TpU TMpHEME HAa pabOTy: MECSYHOE BO3HATPAKICHHE B
pasmepe $2 ThIC., cimy)KeOHBII aBTOMOOWJIb M PEIICHUE BOMpPOCa OOYUYCHHUS CHIHA.
OpHax/pl, HAIOMHUB O JOTOBOPEHHOCTSX, OH HE Obul ycibllaH CMHUPHOBBIM, a
Oylydd 4YEIOBEKOM CKPOMHBIM, pPEHIMJI MpOo ceds OOJbIle 3TH BOMPOCHI HE
MMOAHUMATH. Y CEBIIKUCHh B CBOE Kpecio, JIMUTpuI B 0UepeaHON pa3 JOCTAI U3 CTOJIA
HaIMCaHHOE MECSAILl Ha3aj 3asiBIeHUE 00 YBOJBHEHUH U OISITH MOJIOXKWI €ro 00paTHO.
CeroziHs y HEro CIMILIIKOM MHOTO pabOThI, YTOOBI AyMaTh 00 3TOM CEPbE3HO.

Ha u CMupHOBY HEKOTJa BCIIOMHHATh O KaKHX-TO TaM oOemiaHusx. OH
CUMTaJl CBOEW TIJIAaBHOM 3aJlau€ii pPa3BUTHE KOMIIAHWM, IOWCK HOBBIX KJIMEHTOB,
pa3paboTKy HOBBIX MPOAYKTOB. C KIIMEHTAaMH Y HEro Bpoje Obl IOJy4anoch, a BOT C
IPOAYKTaMH BCE 0OCTOSIIO 3HAYUTENBHO cllokHee. OH y»e HEeOJHOKPATHO JAeIuiIcs
coobpakeHusiMu ¢ boxkko 1 ¢ MepmaHOM, HO HUKAKOW TMPAKTHYECKOW OTAAYU U
BCTPEUHBIX HCH He ObuUT0. Bragumup moHMMal, 4TO MPEACTOUT TMOWCK HOBBIX
COTPYJIHUKOB I OCYIIECTBIIEHUS €r0 3aMBICIIOB, U TOCTaBWJI ce0e Ha 3aMETKY
OUYepeHON BOMPOC K TUPEKTOPY MO MEPCOHATTY.

CBoOoaHbIN yac 10 ob6ena Braaumup ucnosap3oBai AJis 3aHATUN CIOPTOM.
JIBa pa3a B HeJIEJII0 OH Urpall B TEHHUC CO CBOMMH KJIMEHTaMU. BOT U ceroins urpa
yaanack, 1 Bnaaumup B pa3zaeBajke 3aBesl pa3roBOp O HOBBIX YCIOBUAX KOHTPAKTA,
MPENIJIOKUB BEPHYTHCS K UX 00CYXICHHIO B orce.

O6en CMupHOBa MpoIIea B KOPIIOPATUBHOM CTOJIOBOM, Ky/1a OH BEPHYJICS
nocyie TeHHuca. 3a obeaoMm Brmaaumupy yaanoch pemdTh Mapy OINEepaTUBHBIX
BOIIPOCOB C HaYaJlbHUKaMU OTAeNOB. KOHEYHO, OH MOXKeT mooOenaTh U B
OTJEJILHOM 3ajie, HO BCE€ JKE€ OH MPEJNOYUTAT IPOCTO MOJCAKUBATHCS K CBOUM
NOAYMHEHHBIM U «paboTaTh» Jaxe BO BpeMms obema, W3ydas TEM CaMbIM
POOJIEMbI KOMITAHUH «CHHU3YY.

CmupHOoB He noOun paboTtaTh mocie obena. bombinyro 4acTe BpeMeHHU

83



yaensan mpecce U pazbopke KoppecnoHaeHiuu. OuepenHoil pa3 3a3BOHMI
tenedoH, u HWropp MSArkoB yTOUYHWJ, KOrJa MOMKHO 3aliTH MEpPEeroBOPHUTH.
Brnagumup mnomnpocwn caenate 310 4depe3 20 MHHYT W HPOJODKWI YTEHHE
MOJIYYEHHBIX TI0 AJIEKTPOHHON MOYTE COOOIECHUH.

Uropp MSrkoB, COTpYAHUK C BBICIIMM MEIUIMHCKUM OOpa3OBaHUEM,
MOJITOpa Tojia PyKOBOJAUI ClIy>k00# mepcoHana komrnanuu. B kommnanuto «IIpom-
Tpeitn» Wrope npumien nociie NEPECTPOMKU U HECKOJBKO JIET BO3TJIABJISI OJIUH
u3 otnenoB. [IpoyuuBmivch ABa roja B OM3HEC-IIKOJNE, OH TaK U HE MOIYYHII
quuioMa MBA, HO 3aTO 4YE€TKO YCBOWJI BO3pAaCTAIOIIYI0 POJb YIPABICHUA
YEJIOBEYECKMMH PECYPCaMH B POCCHUMCKMX KOMIIAHMAX M PEIIMI HAa 3TOM
MOCTPOUTH CBOKO Kaphepy. A TyT B KOMIIAHHMIO IPUIIEN HOBBIA COOCTBEHHUK U
reHepaJIbHbIA AUPEKTOp - Braaumup CMupHOB. MSTKOB, UCIOJIB3YSl CBOM ILIAHC,
yOeau1 HOBOMCIIEYEHHOT0 T€HEPAIbHOIO IUPEKTOPA B HEOOXOIMMOCTH Ha3HAYUTh
€ro AUPEKTOPOM IO MEPCOHANY M TOJBKO ceiuac Hadall 0CO3HaBaTh, KAKYIO
OTBETCTBEHHOCTh OH Ha ce0si B3BaIwi. B cBoro ouepenb, CMUPHOB ObUI BIIOJIHE
noBosieH Mropem, Tak kak JUPEKTOp MO MEPCOHANy ObUI €ro CON3HMKOM, OH
COIVIAILIAJICS CO BCEMHM €r0 UAEAMU U Ja)K€e MHOIZIA BBIAABAI UX 34 CBOMU.

CMUpHOB, 3aKOHYUB C IMOYTOM, BbI3BaJ MsrkoBa Juisi 00CYXIE€HUS C HUM
HEOOXOJIMMOCTH 3aMEHHUTh CEKpeTapsi, B O4YepeaHOH pa3 (GopMyIupys CBOH
TpeboBanus. B romoce Bnamumupa JleoHumoBHya CKBO3WJIO HEKOTOPOE
paspakeHue, BbI3BAHHOE TEM, YTO YK€ YETBEPThIM pa3 3a BpeMsl ero padoThl B
«IIpom-Tpenae» NpUXOIUTCS MEHATH CEKpeTaps. MATKOB Cpa3y COTJIACHICH C
medoM U JOJIOKHUI O TOM, UYTO YK€ Hadal NOUCK 3ameHbl. CoOeCeTHUKH TIIaBHO
NepenuIl K BOIMPOCY MOTPEOHOCTEM B MEpCOHANIe IJi1 OCYUIECTBIEHHUS IIaHOB
CMmupHOBa MO Pa3BUTHI0O KOMIAHMM M BHEAPEHUIO HOBBIX ycayr. JloHecs no
MsrkoBa KIJIHOYEBBIE MOMEHTHI, BiaguMup NONPOCUI  JOMOJHHUTEIBHO
corinacoBaTh uMX ¢ CaMCOHOBBIM M bBOXKO W JMIIb IOTOM HPHUCTYIUTH K
JEUCTBUSIM.

OTmeTHB yKa3aHHUs PYKOBOOUTENsS y ceOsi B TailM-mMeHemxkepe, Msrkos
BIPYr BCIOMHWI O pa3roBOpe MECAYHOW JgaBHOCTH cO CMHPHOBBIM
OTHOCUTENIBHO ’Kajo0 KJIMEHTOB W MpoOJieM B3aUMOJCHCTBUS  MEXIY
COTPYAHMKaMH KoMIaHuM. Torma, NpoaHaJM3MpPOBAaB CHUTYyalMI0 B KOMIIAHHH,
Bnagumup JleoHnmoBuu nopyuusn  MATKOBy NOATNOTOBUTH  JOKYMEHT,
PErJaMEHTUPYIOIIUM B3aUMOOTHOLICHUS MEXAY COTPYAHUKAMHU W KJIMEHTaMH.
Hrops yxke nBe HeAenw Ha3ax MOATOTOBHII NMPOEKT ATOr0 JOKYMEHTa, HEMHOIO
nepepaboTaB MOJYYEHHBIM OT TApTHEPOB oOpaseln, HO 3a0bLI1 B3ATh €ro Ha
CETONHAIIHIOK BCTpedy. HemMHOro momymanm M pemmsn BEPHYThCA C YKAa3aHHBIM
JOKYMEHTOM B KaOuHeT CmupHOBa. Brmagumup B 3TO Bpems yxe oOCykial Mo
TenedoHy CBOU IUJIaHbI HAa Beyep, uTo Jano Mropio Bpemst He TOJbKO OTABIIIATHCS, HO
U coOparbcst ¢ MbIcisiMH. BepHyBrmce k Oecene, CMUpHOB moMydms oT Msirkosa
JOKYMEHT CJIEAYIOLIErO COAEPKAHU:

[IpaBuina aenoBou 3tk kKomnanuu «lIpom-Tperim»

1. Obuwe npasuia

MsbI Bce O0CO3HAaeM, YTO KaXAblM COTPYAHHUK IPEXKIE BCETO - JIMYHOCTh U
YJIeH KOJUIEKTMBA, U B OTOM Mbl BHJMM HAIlle IPEUMYIIECTBO, IOITOMY y Hac
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NPUHATO YBAKUTEIHHOE W TEPIUMOE OTHOIIECHHE IPYr K APYTY U K YyKOMY
MHEHHMIO HE3aBUCHUMO OT JOJKHOCTH M (PYHKIMOHAJIBHBIX OOs3aHHOCTEH. MbI
n3zberaemM U3NUIIHEH PaMUTBIPHOCTH B OTHOILLICHUSX, CIEAUM 32 CBOEH peublo U
oOpaiaemMcsi JApyr K JApPYry Ha COBEIIAHUSIX U BO BpeMsi IEPErOBOPOB C
KIneHTaMu Toiabko Ha BbI. Bce 310 mo3Bosiser Ham u30exarh KOH(IMKTHBIX
CUTYyaluid, CO371aTh 3I0POBYIO pabouyio aTMochepy, HEOOXOAUMYIO JIJIsl PEIICHUs
CTOAIIUX MEepe]l HaMU 3aja4 JI0O00H CII0KHOCTH.

2. IIpuem KIIMEHTOB M TapTHEPOB B 0(hricax U MPEACTABUTEIHLCTBAX

Mg yBakaeM HaIIWX KIWCHTOB M MAPTHEPOB M JIOPOKUM HX BPEMEHEM.
Jlns Toro 4ToOBl KJIMEHTHI B ATO BEPUJIM, YYBCTBOBAIU ce0s KOMGOPTHO H
BOCIPUHUMAIN HACc KaK JEJOBBIX TAPTHEPOB, MBI CTPOTO BBITIOJIHSIEM
CJIeyIOIIKE TIPaBHIIa.

- Mmr 3apanee umHpOpMHUpPYEM O TpEIIONaraeMbIX TEperoBopax oduc-
MeHekepa (M0 HEOOXOJAMMOCTH) U B 0053aTEJIBHOM TIOPSJIKE CBOETO
HEMOCPEICTBEHHOTO PYKOBOJHUTEIISI, COTJACOBBIBAEM C HUM M€K W 3aJlauyd U
oTpeJieNisieM MPOTOKOIbHBIN YPOBEHb.

- B cooTBeTrcTBMM ¢ 3alNIAHUPOBAHHBIM MPOTOKOJIBHBIM YPOBHEM U
COCTaBOM YYaCTHUKOB IEPErOBOPHI MPOBOSATCS B KOMHATE MEPEroBOpoOB, Kade
WM Ha pabouyux MecTax Ju0O0 Mo PEeIIeHUI0 PYKOBOJICTBA BHE cTeH Kommnanuwu.

Bo BpeMs meperoBopoB Mbl HUKOTIa HE 00CYyXJaeM 1Mo TejiehoHy UIH
C KOJUIETaMH KOMMEPYECKHE HWJIH TPOW3BOJCTBEHHBIE TEMBI, HEC HMCIOIINE
OTHOIICHUS K TOBECTKe JaHA. Ilpm  BO3HUKHOBEHHH  SKCTPEHHBIX
MIPOM3BOJICTBEHHBIX MPOOJIEM TEKYIIETO XapaKTepa Mbl U3BUHIEMCS U TTIOKUaeM
Ha KOPOTKOE BpeMs TIOMEIICHHE ISl IEPEroBopoB. MoOuIbHEBIC TeledOHBI Ha
BpeMs 3aIUTAHUPOBAHHBIX M BAKHBIX ITEPETOBOPOB JOJIKHBI OBITh OTKITIOYCHBI.

- MpuI HUKOTZIa, KpOME DKCTPEHHBIX CIIy4aeB, HE OTBJIEKAEM yYaCTHUKOB
MEePEroBOPHOTO Mpoliecca, JaKe €ClIM OHU SIBJISIIOTCS HAITMMU MTOYMHEHHBIMU.

- B cimyuyae e HE0OXOAMMOCTH OOpaTUThCS K COTpyaHuky Kommanuu BO
BpeMsI TIEPETOBOPOB MbI OOpaIaeMcs K HeMy 10 UMEHU B OTYECTBY.

3. Uadopmannonnas sTuka

Y Hac 3ampemieHO OOCYXJIEHHWE U PaCHpOCTPAHEHHUE HEMPOBEPEHHOM
uHbOpMAIIMM W CIyXOB B OTHOIICHWHU JeATelibHOCTH Kommanuu. DTO HAHOCHUT
yiep0 Haiiel pemyTaryu, MOPOXKAAaeT IMOJ03PUTEILHOCTh U HEYBEPEHHOCTh B
JNEUCTBUSX COTPYIHHUKOB. UTOOBI M30€KaTh 3TOr0, Mbl HE CTECHSEMCS 3a/1aBaTh
BOIIPOCHI CBOMM PYKOBOAMTEISIM M JIPYTHM JIMIIaM, 00JIaaroiM KBaTu(pUKaruen u
sHaHWSIMHA. Kaknmplii pykoBOAUTENTh OyIeT TOJBKO IPHUBETCTBOBATH  TAKYIO
WHUIIMATUBY W 00s3aH OTBETUTHh HA BOTPOCHI B Tpeaeax CBOeH KOMIeTeHIMHA. Mbl
BCE - YYaCTHUKU CIWHON WH(POPMAIMOHHOW CHCTEMBI W HE JIOJDKHBI 3apakaTh €e¢
BUPYCaMH TIOJIO3PUTEIBHOCTA W CIUICTCH, W JIa)Ke B CIIOXKHBIX CHTYallUsIX CBOCH
BBIJICP)KKOM M CIIOKOMCTBHEM ITOMOraeM cBoeli Kommanuu u - TeM caMmbIM ceoe.

Y Hac He TPUHATO YCTAHABIMBATH MPUEMHBIE Yachl y PYKOBOJICTBA.
[ToaTOMy MBI MOXKEM OOPATUTKLCS TIO JTFOOOMY BOIIPOCY, B TOM YHUCIIE U TIO TUYHOMY,
K TI0OOMY PYKOBOJIUTEITIO BIIOTH JI0 TEHEPATBHOTO TUPEKTOPA B TEUCHHE pabOUdero
nust. Jlns oOpareHust K reHepaibHOMY JUPEKTOPY HEOOXOAMMO MPENBAPUTEIHHO
3aIuCcaThCsl Ha TIPUEM Y CEKpeTapsl.
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4. IHTepeckl B I€ATEIbHOCTU APYTUX OpraHU3ALHMA

TpeboBaHUsST COBpEMEHHOW KOHKYpPEHTHOM OOphObI HE JOMYyCKaloT
HaJIMYMSl Y HAIIUX COTPYIHUKOB U UX ONMMKAWIIMX POJICTBEHHUKOB (PMHAHCOBBIX
WIA UMYIIECTBEHHBIX MHTEPECOB B JIIOOOW KOHKYPHUPYIOIIEH KOMIIAaHUHU, a €CIU
JAHHBIE HMHTEPEChl CYIIECTBYIOT B (UpPMax-MOCTaBUIMKAX U  3aKa3uuKax
(MapTHEPCKUX U KIMEHTCKUX (pupMm), ¢ KoTopbiMu Yy Kommanuu umerotcs Kakue-moo
B3aUMOOTHOILICHUS, TO COTPYAHUK JIOJDKEH COOOUIUTH O JaHHBIX (haKTax CBOEMY
PYKOBOZICTBY. YTaWBaHUE TaKOW WHGOPMAIIMM MOXET MPUBECTH K OIPEICICHHBIM
BBIBOJIAM M OJTHO3HAYHBIM MOCJICACTBUSAM JIJIS1 YTAUBIIETO.

5. Ucnionp30BaHue CITy>K€OHOTO TMOJI0KCHHS

B Kommanun HE mOMyCKaeTcsl MCMOIh30BaTh B COOCTBEHHBIX IIENISAX WIA B
WHTEpECax TPEThUX JIMIl CIY)KEOHOE TIOJOXKEHHE, CIIy)KeOHYI0 HH(OpMAITHIO,
HAKOIUICHHYIO B XOz¢ JesaTenbHOCTH Komranwu, a Takke JI0ObIe MaTepHalibl,
CBSI3aHHBIE C CYILIECTBYIOILIEH U ITITAHUPYEMOM IEATENBHOCTHI0 KoMITaHuy.

6. OTBETCTBEHHOCTh

Hannbie IlpaBuia SBISIOTCS HEOThEMJIEMOM 4YacThio Hamer Kommanuw,
MO3TOMY HAapyUICHHE 3TUX HOPM M MPaBWJI TOBOPUT O HEYBAXKEHUH HE TOJBKO K
KoMmanum, HO 1 KO BceM €€ cOTpyAHHKaM. Eciy 3TH HapyleHHs paclieHUBArOTCS KakK
HEBBINIOJIHEHUE YCIIOBUI KOHTPAKTa, TO B 3TUX CIYYasX K COTPYIHUKY MPUMEHSIOTCS
aJIMAHUCTPATUBHBIE CAHKIIUY BILUIOTH JJO YBOJIBHEHHUSI.

CMUpHOB, OOCTOSITENTLHO 03HAKOMUBIIIUCH C JJOKYMEHTOM, MOJTYa MOATUCAI €70,
noOnarogapyi Msarkosa 3a padoTy ¥ BO3JIOXKWI Ha HETO KOHTPOJIb 32 UCIIOJIHEHUEM
pa3zpaboTaHHbIX TMpaBwi. B TeueHue cnemyromero AHsS MSTKOB JODKEH ObLT
pa3ociiaTh 3TU MpaBWjia BCEM COTPYIHUKAM IO BJIEKTPOHHOW TOYTE U Pa3bSCHUTH
HEKOTOPBHIE MOMEHTBL.

CMHpHOB MOCMOTpEIT Ha Yachl U ellle pa3 nobjarogapusi Msrkosa 3a padoTy.
[TonpomaBumcy ¢ HuM, Bragumup coOpan mopTdenb U MOKUHYA CBOM KaOHMHET.
[Ipoxonmss MUMO cekperaps, OH COOONIWJ, YTO YK€ HE BEepHETcs B oduc, U uepes
MUHYTY CHJIEJ 3a pyJieM cBoero aBromoousst. Pabounii nenr CMuUpHOBA Ha CEro/IHs
ObUT 3aKOHYEH, U OH crem Ha yueOy. Bragumup JleonnnoBuu yxe TpeTuit Mecsi
3aHUMAJICSI B MECTHOW OM3HEC-IIIKOJIE M YYBCTBOBAJ, YTO HAYMHAET JIy4Ille TIOHUMATh
1po0JIeMBI, BCTAIOIIHE TIEPE]T €r0 KOMITAHUEH.

OO0t MOPSAOK BHITIOTHEHUS 3aJaHUS:

1. Ouenure crtunp ynpasineHnuss B komnaHuu «lIpom-Tpeln», ypoBeHb
MEHEI)KMEHTA C TOUYKN 3PEHUS COLIUATIBHOU OTBETCTBEHHOCTH.

2. Kakne ympaBneHueckne omuOku jpomyctuna CMHUPHOB 3a Bpems
pykoBojctBa 3A0 «IIpom-Tpeiia»? CrnocoOCTBYIOT JIM OHHU TOJJICPKKE
TOJIEPAHTHOCTH U JIOSTIBHOCTH Y COTPYIHUKOB?

3. [Ipoananu3upyiite aabTEPHATUBBI PA3BUTHUS CUTYAIIHH.

4. ChopmupyiiTe peaIOKSHUS M PEKOMEHIAINH TI0 PUHATHIO COIIHAIBHO-
OTBETCTBEHHOTO YIIPABJIECHYECKOI0 PEIICHUS.
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Kpurepuu ouenkmu:

- OLIEHKa «OTJINYHO» BBICTABIIETCS CTYACHTY, €CIIH OH IOKa3all BBICOKUI
ypOBEeHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMM, BEPHO U B MOJTHOM OOBEME MOKa3al
riyOOKME MCYEpIbIBAIOIIME 3HAHUS BCEro MPOTPaMMHOIO Marepuaia Io
JTVCLUIUINHE, MTOHUMAHUE CYLIHOCTH po0IeMBbL; nain  JOTHYECKH
MOCJIEA0BATENBHBIE, COJEPKATEIbHBIE, IIOJHBIE NPABUIBHBIE M KOHKPETHBIC
OTBETHI HA BCE BOIIPOCHI.

- OLICHKA «XOpOILO» BBICTABISETCS CTYAECHTY, €CJIIM OH IOKa3al CpPEeIHUH
YpOBEHb C(HOPMHUPOBAHHOCTH KOMIICTCHIIMHM, C HE3HAYUTEIBHBIMUA 3aMEUaHUSIMU
MOKa3aJl TBEPABIE U JOCTATOYHO MOJHBIE 3HAHUS BCETO MPOTPAMMHOI0O MaTepHuaia
M0 JUCIUIUIMHE, TPABWIBHOC TOHUMAaHHWE CYIIHOCTH TmpoOiembl. Jlan
MOCJICIOBATENbHBIC, TPABUJIbHBIC, KOHKPETHBIE OTBETHI HA IOCTABJICHHBIC
BOIPOCHI IPU CBOOOTHOM YCTPAHEHUH 3aMEYaHUM 10 OT/IEIBHBIM BOIIPOCAM.

- OLICHKA «YJIOBJIETBOPUTEIILHO» BBICTABIISETCS CTYAEHTY, €CIIM OH MOKa3aj
HU3KUU YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, Ha 0a30BOM YpOBHE C
OIIMOKaMK TIOKa3aJl 3HAHUE W MOHWMAaHUE CYITHOCTH MPOOJIEMBI; 1all TPaBUIbHBIC
U KOHKpETHBIE, 0e3 rpyOhIX OIMOOK OTBETHI HA MTOCTABJICHHBIE BOMPOCHI.

- OLIEHKA «HEYIOBJIETBOPUTEIBHO» BBICTABIISICTCS CTYIACHTY, €CJIM OH
MOKa3aJl HEJAOCTATOYHBIA YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIUHU, Jall
HETMPaBWIbHBIN OTBET XOTs Obl HA OJIMH U3 OCHOBHBIX BOMPOCOB, cean O0IbIIOE
KOJIMYECTBO OIIMOOK B OTBETE, HE MOHUMAET CYUIHOCTH H3JIaracéMbIX BOMPOCOB;
JIa€T HEYBEPECHHBIE U HETOYHBIE OTBETHI HA JOMOJIHUTEIBHBIE BOIPOCHL.
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2. MaTtepuaJbl 1Jis1 IPOBe/IeHUsI TEKylIeill aTTecTalnu
Texymas arrecrauus 1
ABTOHOMHAA HEKOMMEPYECKAS ObPA3OBATEJIBHAS
OPI'"AHM3ALNA BbICHIEI'O OGPA3OBAHUSA
[IEHTPOCOIO3A POCCUMCKO ®EJEPAIHA
«POCCUMCKUN YHUBEPCUTET KOOITEPAITAM»
KA3AHCKHWH KOONNEPATUBHBINA HHCTUTYT (®UJIHAJT)

KomMmuiekT 3agannii il NPoBeAeHUs TeKyIleH aTTecTalun
Pa300p npou3BOACTBEHHOM CUTYallH

IO AUCHUIIIINHE ((KOpHOpaTI/IBHaﬂ conuajibHas1 OTBETCTBCHHOCTB»

Onucanue curyanum: Monoko3aBoj ropojga BceBomnoxck oObenuHsercs
emé C OJMHHAAIAThIO MOJIOKO3aBoAaMH JIEHMHIpaJacKoil 00JacTH B €IHUHOE
Ipou3BOACTBEHHOE npenanpustue. [locne oObennHeHUs HOBasik KOMIIAHUIO OyneT
IPOU3BOAUTH 27% MOJIOUHBIX NPOAYKTOB B JIeHMHIpaacKol 00nactu, U SBISATHCS
TpeTbel 1Mo 00BEMY MPOU3BOJICTBA HA PbIHKE. B CBs3M ¢ pacnpenenéHHOCThIO Ha
OOJBIIME PACCTOSHUSA U TPEOOBAaHMEM K €IMHON CUCTEME YNPABICHUS U YYETa,
PYKOBOJICTBO HOBOW KOMITAHMM PEIIAET HCIOJb30BaTh BO3MOXKHOCTH VHTEpHET
JUISL KOOpAMHAIMM paldOThl BCEX MNPEANPUSATANA M, 3a0[HO, IJs pabOThl C
KiueHTamu. Bbl  sBaserech  pykoBojautenem IT-otaena (2 cHCTEMHBIX
aMUHHUCTpaTopa U 2 mporpamMmucTa) BceBosioKCKOTO MOJI0OK03aBOJa, OBIBIIMIA
JUPEKTOP KOTOPOro CTajl TJaBOW HOBOM KOMIIAaHMM. Bam paHo 3amaHue:
NPUKUHYTh, KaK CJEJIaTh HOBYIO HH()OPMALIMOHHYIO CUCTEMY.

KoHnTpoJbHbIN Bompoc:

- B OyaymeM BO3MOXKHO pacIIMpeHHEe KOMIIAHMUM 3a CYET APYTUx
Mos10k03aBo10B JIO u Poccuu;

-BO3MOKHOCTB ITPOJIaXK ToBapa KimeHtam uepe3 UC;

-KOHKYPEHTBI HE IPEMJIIIOT U MOTYT CTaBUTh NAJIKU B KOJIECA.

-Korma mbl yke cMOkKeM HadaTh UCHOJIb30BaTh aHHyo NC?

-byner nu u kak Oyner pemén Bornpoc o 6e3onacHocT JaHHbIX B IC?

-Ham HyXHBI OyIyT NONOJHUTEIBHBIE MPOTrPaMMUCTHI? A pa3Be cuiIaMu
Bamero ['T-otaena 3ToT Bonpoc HE pemuTh?

-KTo kpoMe nporpamMmmucToB noTpedyercs s peanu3aiy npoexTa’?

-B kakue cpoku MOXKET HauyaThcsl paboTa HaJl peain3anuei mpoekra?

-MoXHO 11 cpa3y peann3oBaTh BO3MOXKHOCTh KIIMEHTaM J€JaTh 3aKa3bl
yepes Hallly CUCTEMY

Pa30op curyauumn
Onucanue curyauuu:
Heboapimoe xade B mapke oTapixa, OJJHO M3 MHOTHX, HMEET 9 CTOJIMKOB.
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[Toceturenu, yBuaeBIIne CBOOOTHBINA CTOUK, CAAATCS U UX 00CITyKHBalOT. Bpems
npeObIBaHMsl KIMEHTOB 3a CTOJMKOM PpAaclpeiesieHO SKCIOHEHUUAIbHO U B
cpenHeM coctaBiseT 24 MuH. Eciu ¢cBOOOAHBIX MECT HET, JIFOJU MPOXOIAT MUMO B
pacrojIOKEHHbIE  HENOoJaleKy IpakTU4Yecku Takue ke Kade. IloTok
NOTEHIIMAJIBHBIX KJIMEHTOB MOKHO CUMUTATh ITyaCCOHOBCKUM, €0 HHTEHCUBHOCTD —
1 yenoBek (mapa M rpynna) 3a 2 MUHYTHI.

KonTpoJbHblii Bonpoc: X0351H NOAYyMbIBA€T HEMHOI'O PACIIUPUTH Kade u
JIOBECTH KOJIMYECTBO CTOJIMKOB 110 AOXKUHBI. [IprHECET a1 eMy BBIrOy 3TOT WIar,
€CJIM 3aHATHIN CTONMK MpUHOCHT 750 py0. B 4yac, U3 KOTOPBIX OCTAETCS OIJIATUTh
comepkanue omHoro crommka-300py6./dac? Kakoe KOJIWYECTBO CTOIMKOB
PUHECET €My HauOOIbIIYIO TPUOBLITE?

Kputepumn onenku:

- OIICHKA «OTJINYHO» BBICTABJISCTCS CTYACHTY, €CIM OH TOKa3aJl BBICOKHIA
ypOBE€Hb CHOPMHUPOBAHHOCTH KOMIIETCHIIMM, BEPHO U B MOJTHOM OOBEME MOKa3al
rIIyOOKME MCYUEpIbIBAIOIIME 3HAHUS BCEro MPOTPAaMMHOIO Marepuaia 1o
JUCHUIUIMHE,  TOHMMAaHHWE  CYIIHOCTM  MpOOJIeMbl;  Jall  JIOTUYECKU
MOCJIeIOBATEIbHBIC, COJIEP)KATENbHBIC, IOJHbIE TMPAaBUIbHBIE W KOHKPETHBIC
OTBETHI HA BCE BOIMIPOCHI.

- OIICHKa «XOpOIIIO» BBICTABISECTCA CTYJEHTY, €CIM OH IOKa3al CPEeIHHM
YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMH, ¢ HE3HAYUTCIBHBIMUA 3aMEUaHUSIMU
MOKa3aJl TBEPJAbIE W JOCTATOYHO TIOJHBIC 3HAHKS BCETO MPOTPAMMHOTO MaTepHasa
M0 JUCIUIUIMHE, TPABWIBHOC TOHWMAaHHWE CYIIHOCTH TmpoOmembl. Jlam
MOCJICIOBATEIbHBIC, TIPABWIbHBIC, KOHKPETHBIC OTBETHI Ha TIOCTABJICHHBIC
BOIIPOCHI TIPA CBOOOTHOM YCTPAHCHUH 3aMEYaHHM 110 OT/ICTHLHBIM BOIIPOCAM.

- OIICHKA «yJIOBJIETBOPUTEIHLHOY» BBICTABISACTCS CTYIACHTY, €CIIM OH TOKa3al
HU3KUW YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, Ha 0a30BOM YpOBHE C
OIMOKaMH TIOKa3aJl 3HAHUE W MIOHUMAaHUE CYITHOCTH TPOOJIEMBI; 1all MPaBUIbHBIC
U KOHKpETHBIE, 0e3 rpyObIX OMMOOK OTBETHI HA MOCTaBICHHBIE BOMPOCHI.

- OIIEHKA «HEYJIOBJIECTBOPUTEILHO» BBICTABISCTCS CTYICHTY, €CJIH OH
MOKa3aJl HEJAOCTATOYHBIA YypOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIIUHU, Jall
HEIPaBUJILHBIN OTBET XOTs ObI HA OJMH W3 OCHOBHBIX BOIPOCOB, CAENaN OOJBIIOE
KOJIMYECTBO OMIMOOK B OTBETE, HE MOHUMAET CYIIHOCTH H3JIaraeéMbIX BOIPOCOB;
JaeT HEYBEPCHHBIC M HETOYHBIC OTBETHI HA JIOMOJHUTEIBHBIC BOIPOCHI.
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