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PaGouas mnporpamma mno gucuuiuiiHe «OCHOBBI MEHEIKMEHTa» IO
HarnpabyieHuto nmoarotroBku 38.03.02 MeHemKMEHT HampaBiIeHHOCTh (MPOduib)
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OpraHu3alliyd MPOU3BOJICTBA» YTBEPKICHHOTO MPUKa3oM MUHHCTEpCTBA Tpyaa U
conuansHOM 3amMThI 0T 08.09.2014 1. Ne Ne 609H.

PaGouas nmporpamma:

0o0Cy:KIeHa W PEeKOMEHJA0BAaHA K YTBEPXKICHUIO pelieHneM HaydHo-
MeToanueckoro coBera «7» ampeins 2021 1., mporokon Ne 3.

yTBep:KAeHAa Y4YEeHBIM COBETOM POCCHICKOro yHUBEpCUTETa KOOIEpaluu
«26» aBrycra 2021 r. Ne 1
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1. He.]'II/I H 32294 OCBOCHUSA JUCIIUIIIMHBI

Lenp u3ydeHUs: TUCHUIUIMHBI 3aKIIOYAETCS B OCBOCHUU OOYYarOLUMUCS
TEOPETUYECKUX, METOJIOJIOTHUYECKUX OCHOB MEHEIKMEHTA, BO3MOXXHOCTH HX
MPAKTUYECKOTO MPUMEHEHUS TP pa3pabOTKe yNPaBICHYECKUX PEIICHUN.

3agauu:

- CIOCOOHOCTBH OMNpPENENATh COBOKYIMHOCTh B3aUMOCBSI3aHHBIX 3ajad,
00eCIeunBaONINX JOCTKEHUE TSI C YIETOM JEHCTBYIONTUX MPABOBBIX HOPM

- CHOCOOHOCTH OIICHMBAaTh MOTPEOHOCTh B pecypcax M IUIAHUPOBATh HX
WCITOJIb30BAHUE TIPH PEIICHUH 33729 MPOPECCUOHATBHON AESTEIBHOCTH

- CHOCOOHOCTh OMPEACNSITh IENH W 3aJadd MPUHATHS OPTaHU3AIMOHHO-
YIIPABJICHYECKUX PEIIEHUN

- COCOOHOCTh MCHOJIb30BATh METO/bl OLICHKU MPUHSTUS OpraHU3allMOHHO-
YIPaBJIECHYECKUX PELICHUIM

- CHOCOOHOCTH  TpemyiaraTh U OOOCHOBBIBaTH  OPraHU3AI[MOHHO-
YIIPaBJIICHYECKUE PELLICHUS

2. MecTO IMCHUIIMHBI B CTPYKTYypPe 00pa30BaTeIbHOM MPOrPaMMbl

JucuunnuHa «OCHOBBI MEHEKMEHTa» OTHOCHUTCS K 0053aTelIbHON YacTu
baoka 1  «JucuurmumHel  (MOAYJH)»  OCHOBHOH  MpOo()eCCHOHAILHOU
oOpa3zoBaTeIbHOM MPOTpaMMbl — MPOrpamMMbl OakajiaBpuaTa IO HaIMpPaBJICHUIO
nonroroBku 38.03.02 MeHemKMEHT HampaBlieHHOCTh (mpoduinb) «MeHemKMEeHT
OpraHu3aIun.

Hucnunnnna obecneunBaer (GOpMUPOBAHUE CIAEAYIOMNUX KOMITETEHIIMA:

[epuoast popmupoBaHUS
KOMIIETEHIIMH B IIpOLiecce
Konn JucuunianHel, MOJIyJIH, OCBOCHIS OH%H Mecto B
HalMEHOBaHUE | NPAKTHKH, 00ECIIEUNBAIOLINE 3 7 (hopMHUpOBaHUH
KoMIeTeHuuu | ¢opMupoBaHHE KoMIleTeHIMH | 1 Kypc | 2 Kypc KOMITETCHIINN
(cem.) | (cem) A
(cem) | (cem)
YK-2.1 IIpaBoBeneHME 2 ceM Nzydaemas
YK-2.1 Teopus NpUHATHUS pEILIEHUN U
YK-2.2 yHpaBIeHHUs] pUCKaMHU
OIIK-1.1
OIlK-1.2 3 H
OIK-3.1 ceM ocieyomast
OIIK-3.2
OIIK-3.3
OIlK-4.1
YK-2.1 IIpoekTHas AesITETHHOCTH
YK-2.2 4 cem [Tocnenyromas
OIlK-4.1




YK-2.1 busnec-nannpoBanue

YK-2.2
OIIK-1.1
OIIK-1.2 4 I
OINK-1.3 ceM ocreayromas
OIIK-3.1
OIIK-3.3
OIIK-4.1

VK-2.1 OrmepartnoHHBIN MEHEIKMEHT 6 cen TMoceayiomas

YK-2.2

Y4eOHas npakTHKa, MPAaKTHKA

YK-2.1 10 MOJYYEHUIO EPBUYHBIX

YK-2.2 HaBBIKOB Hay4YHO- 6 cem Mocnenyromast
OIIK-4.1 HCCIIEI0BATEIbCKON 1

MPOCKTHOH JeATENbHOCTH

OIIK-1.1 DKOHOMHYECKAS TCOPHS 1 cem Wavaaemas
OIK-1.2 2 cem y
OIlK-1.1 DKOHOMHMKA OpTaHU3aIUi
OIIK-1.2
OIIK-1.3 3 cem [ocnenyromas
OIIK-3.2
OIIK-3.3
OIlIK-1.1 YyeOHast IpakTHKa,
OIIK-1.2 03HAKOMHUTEIbHASI TPAKTHUKA
OIlK-1.3 4 cem ITocnenyromas
OIlK-3.1
OIIK-3.3
OIIK-1.3 Teopust OyxranTepckoro yJera 3 cem [Tocneayromas
OIIK-1.3 HNudopmaimoHHble TEXHOIOTHH
OIlK-3.3 B MCHE[KMCHTE 3 cem ITocnenyromas
OIIK-4.1
OIlK-4.1 MapkeTrHr 4 cem [Tocneayromas

3. [lepeyeHb MIAHUPYEMBIX Pe3YJIbLTATOB 00y4eHHs MO TUCHUILIHHE

N3ydenne NUCHUIUIMHBI HAMpaBjieHO Ha (GOPMUPOBAHUE Y OOYUYAIOIIUXCS

CHEAYIOINX KOMIETEHIINH:

DopmupyeMble KOMIIETCHINT
(xon 1 HAaMMEHOBaHHE

NHnukaTtopsl JOCTUAKEHUS

[Tmanupyemsie pe3ynbTaThl 00ydeHus

KOMITCTCHIIHN) KOMITCTCHIUH

YK-2.1 CriocobeH | 3HaTh: Kak ONpPeNeNsiTh COBOKYITHOCTb
OTIPENEeNIATh COBOKYIHOCTDH | B3aUMOCBSI3aHHBIX 3ajad,
B3aMMOCBS3aHHBIX  3ajay, | 0OECIEUNBAIOIINX JIOCTHKEHUE LEIH
VYK-2 CniocoOeHn ompenensth 00eCTIeYrBaIOIINX c yu€ToM JAEeMCTBYIOIIMX IPaBOBBIX

KpYT 3aJa4 B paMKax JOCTIDKEHHE LIeNU € YYETOM | HOPM
MIOCTaBJICHHOH LIeJIM ¥ BHIOMpAaTh | ACHCTBYIOIIMX  HPABOBBIX | YMETh: ONPEACTSITH COBOKYNHOCTH
ONITUMAJILHBIE CIIOCOOBI UX HOPM B3aWMOCBSI3aHHBIX 3ajad,

peUI€HuA, UCXOIAd U3
HeﬁCTBYIOHlHX IIpaBOBbLIX HOPM,

00ecreYnBaomuX JOCTIKEHHE IIeNTn
¢ yuéToM JEMCTBYIOIIMX IPaBOBBIX

HUMEIOIIUXCA PECYPCOB U HOpM
OrpaHUYEeHUMN Brnanets: HaBblKaMU  OmNpeAeseHUs
COBOKYITHOCTHU B3aUMOCBSI3aHHBIX
3a7a4, 00eCIIeUNBAIOIIUX JTOCTHIKEHHE
Head ¢ y4€ToM  JIEMCTBYIOIIHX




dopmMupyeMble KOMITCTEHITHH
(K01 ¥ HANMEHOBAHHE
KOMIIETCHLIUN)

Nunukatopsl AOCTHAKEHUS
KOMIIETEHITUIT

[Inarupyemsbie pe3ynbTaTsl 00ydeHHS

ITPaBOBbLIX HOPM

YK-2.2 CriocobeH
OIICHUBATL IOTPEOHOCTH B
pecypcax ¥ IUIAaHHPOBATh

3HaTh: KaK OLICHUBATh MOTPESOHOCTH B
pecypcax W IUIAHUPOBaTh  HX
WCIIOJIb30BAaHUE TPHU PEIICHUU 3ajad

OIIK-1 Crioco6eH pemiath
npoecCuoHaIbHBIC 3a/1a4H Ha
OCHOBE 3HaHUI (Ha
MPOMEXXYTOUYHOM YPOBHE)
3KOHOMHYECKOM,
OpraHU3allMOHHOW U
YIPaBJICHUYECKOW TEOPUHU

WX UCIOJB30BaHHE TPH | NPOPECCHOHAIBLHON NeATEIbHOCTH
peuieHuu 3amad | YMETh: OIIEHWBaTh MOTPEOHOCTh B
poeccnoHaIbHON pecypcax M IUIAHUPOBAaTh  HX
JeSTENBHOCTU WCIIONIb30BaHUE TPU pELIEHUM 3ahad
nmpohecCHOHATBHOMN NEATENbHOCTH
Brnagers: HaBbIKAMH ~ OLCHUBAHUSA
NOTPeOHOCTH B pecypcax u
TUTAHUPOBATh UX HCIIOJIB30BAaHUE NPHU
pemieHnn 3ama4  mpoQecCHOHATFHON
JIEATEIbHOCTH
OIlK-1.1 CnocobOen | 3HaTh:  OCHOBBI ~ 3KOHOMHYECKOM,
o0naaath OpPraHU3allMOHHON U YIIPaBIEHYECKOU
poheccuoHaTbHBIMHU TEOPUU
3HaHUAMU B O6HaCTI/I YMeTh: CUCTEMATU3UPOBATH
3KOHOMHUYECKOMH, npodeccnoHanbHbIC 3HaHUA B
OpraHu3alMOHHON 1 | obmactu 3KOHOMMYECKOH,
YIIpaBJIEHUYECKOU TEOpUU OpraHU3alMOHHON U yIpaBIEHYECKOU
TEOPUU Bnaners: HaBbIKAMHU
YIIPABICHUS npodhecCuoHaATBHBIMHU

3HAHUSIMU B 00J1aCTH 3KOHOMHYECKOH,
OpPraHU3allMOHHON U YIIPaBIEHYECKOU
TEOPUH

OIIK-1.2 Criocoben
OTIPEIEIIATh OCHOBHBIC
npoeccuoHabHBIC 3a/1a4YH

3HaTh: 0COOCHHOCTH OCHOBHBIX
npodecCHOHANBHBIX 3aa4 Y METh:
(opMynHUpoOBaTh U KOHKPETU3UPOBATH
OCHOBHBIE MTPOQeCCHOHANBHBIE 33/1a41
Bnaners: HaBBIKaMM TOCTAHOBKHU
OCHOBHBIX TPo()eCCHOHANIBHBIX 33124

OIIK-1.3 CriocobeH
OCYIIECTBJIATh MPUMEHEHUE
3HAHWH 110 SKOHOMHYECKOM,

OpraHu3alMOHHON 51
YIOPABICHYECKOH  TEOpHHU
JUTSt peuieHus

podecCHOHANBHBIX 3324

3HaTh: OCHOBHBIE [IOCTYJIaThI
9KOHOMHYECKON, OpPraHU3allMOHHOW U
YIPaBIEHYECKOH TeOpUn

YMeTp: TNPUMEHATH 3HaHHUA  TI0
9KOHOMHUYECKON, OpPraHU3allMOHHOW U
YIpaBIEHYECKON TEOpUU JUISL
peteHus npodeccHoHaBHBIX 331a4
Bnagetrs: HaBeIKaMH — MIPUMEHEHUS
3HAHUM no SKOHOMHYECKOM,
OpPraHM3allMOHHON U YIIPaBIEHYECKOU
TEOpUHU I perieHus
npodecCHOHANBHBIX 3a1a4

OIIK-3 Criocoben
pa3pabaThiBaTh 000OCHOBAaHHBIE
OpraHu3alMOHHO-
YIPaBICHUECKUE PEIICHHS C
Y4ETOM UX COIHATLHOM
3HAYUMOCTH, COIEHCTBOBATh MX
pealin3alyu B YCIOBUAX
CJIOKHOM U TUHAMUYHOU Ccpeabl
U OLICHMBATh HUX IMOCIEACTBUS

OIIK-3.1 Criocoben
OCYIIECTBIISITh Pa3padOTKy

3HaTh: TEOPETUYECKUE MOIXOABl K
MPUHATHUIO YIPABIECHYECKUX PEIIEHUMN

YIPABJICHYECKUX pEUICHU | YMETh:  OLEHUBAaTh  COLMUAIbHYIO

C Y4YeTOM HX COLHAIbHOHM | 3HAUMMOCTb YNIPAaBJICHCKHUX PEIICHUN

3HA4YMMOCTH Bmanets: METOINKOMN OIICHKH
coLManbHON 3HAYUMOCTH
YHPaBIEHUYECKHUX PEHICHUN

OIIK-3.2 CniocoOeH | 3HaTh: YCIIOBUSL ~ CIOXHOH W

COJICUCTBOBATh PEATU3ALNU
YIPaBIEHYECKUX PElICHUN

JIMHAMUYECKOU CpeJIbl
YMETh: OIIEHUBATh YCJIOBHUS CJIOKHOMU

6




dopmMupyeMble KOMITCTEHITHH
(K01 ¥ HANMEHOBAHHE
KOMIIETCHLIUN)

Nunukatopsl AOCTHAKEHUS
KOMIIETEHITUIT

[Inarupyemsbie pe3ynbTaTsl 00ydeHHS

B YyCIOBHAX CIIO)KHOH U

Y JUHAMHUYECKOU Cpebl

JTHUHAMUYHOU CpeJibl Brnanets: HaBbIKaMM ~ peanvzaluu
YIPABICHUYECKUX pelieHui B
YCIOBUAX CIIOKHOW M JUHAMUYHOU
cpenbl

OIlK-3.3 CrocobOeH | 3HaTh:  IOCACACTBUSA  pealld3allyiu

OLICHUBATh MOCJEICTBUA | YIPABICHUYECKUX peeHuit B

peanuzanuu YCIOBUAX CIIOKHOW M JUHAMUYHOU

YIPaBICHUYECKUX PELICHUH | Cpelbl

B YCIOBUAX CJOXHOW M | YMETb: OLEHUBaTh  MOCIEACTBUS

JTUHAMAYHOU CpeIbl peanuzanuu YIPaBICHYECKUX

pELICHUI B YCJIOBHUSX CIIOXHOW H
JUHAMUYHOM Cpeibl

Brnagers: mpmemMaMu W MeTOomaMu
OLICHKHM IOCIICACTBUN NPUHATHN H
peanuzanuu YIpaBIeHIECKUX
peneHuit
OIlK-4.1 CriocobeH | 3HaTh: CYILIHOCTh bIHKA u
OIIK-4 Crioco6eH BBISBIIATH U v P .
HCCIICIOBAaTh  PBIHOK U | aKTyajbHbIE BO3MOXKHOCTU PHIHOYHOM
OIICHUBATh HOBBIC PHIHOYHKIC
PBIHOYHBIE BOBMOXKHOCTH Cpens
BO3MOXKHOCTH, pa3padaThiBaTh
YMeTh: OmpenensiTh aHATU3UPOBATH

OW3HEC-TUTaHbI CO3MaHUS U
Pa3BUTHUS HOBBIX HaIpaBICHUN
JEATEIbHOCTH U OpraHu3alui

PBIHOK M €T0 MEePCIEeKTUBbI Pa3BUTH
Brmagers: mpueMaMm UcCCIEAOBaHUSA
PBIHKA M PHIHOYHBIX BO3MOKHOCTEH




4. O0beM IMCHUILTHHBI M BUJAbI y4e0HOH padoThI

O0BbeM TUCHUIUIMHBI U BUJIBI y4eOHOM pabOTHl B aKaJeMHUUYECKUX dacax C
BBIJICJICHHEM O00BheMa KOHTAKTHOH pPabOThl OOydYarolmUXcs ¢ IpernojaBareiieM U

CaMOCTOATENLHON paboThl 00yYarOIIUXCS

ouHan hopma odyuenusn

aK. 4acoB
Bun yueOHO# nesTebHOCTH ITo cemecTpam
Bcero
2 ceMecTp
1. KoHTtakTHas paboTa 00yJaroImuxcs ¢ MpernojaBaTeieM: 48,5 48,5
AyJIUTOpHBIC 3aHSITHS, YACOB BCETO, B TOM YHUCIIE: 48 48
* 3aHATHS JEKIHOHHOTO TUIIA 16 16
* 3aHATHS CEMUHAPCKOT'O THIIA: 32 32
MIPAKTUYECKUE 3aHATH 32 32
nmabopaTopHBIE 3aHATHUS - -
B TOM YFHCIIE 3aHATHsI B MHTEPAKTUBHBIX (hopMax 6 6
B TOM YHCJIE 3aHATHUS B (hOpMe MPAKTUIECKOH MOJTOTOBKU
KOHTaKTHBIe YacChbl Ha aTTECTAlMIO B IICPUOJ] SK3aMCHAIIMOHHBIX 0 5 O 5
ceccuit ' '
B TOM YHCIIE KypcoBas paboTta (TIpOeKT)
2. CaMocTosITeNbHAs paboTa CTYICHTOB, BCETO 59,5 59,5
- KypcoBasi pabota (IpoeKT)
- BBIIIOJIHEHUE JOMAIIHUX 3a0aHAI 50 50
- KOHTPOJIEHOE TECTHPOBAHHE 9,5 9,5
3.IlpoMexxyTouHas aTTeCTalHs: IK3AMEH 36 36
UTOIO: aK. yacoB 144 144
O611ast Tpy10eMKOCTh 3a4. efl. 4 4

O0UHO-3a04HaA opma 00yueHus

aK. 4acoB
Bun yaeOHoil nesTenbHOCTH Beero Ilo cemecTpam
2 ceMecTp
1. KonTakTHas paboTa 00y4Jaromuxcs ¢ Ipeno/jaBaTeseM: 22,5 22,5
AynUTOpHBIE 3aHATHUS, YACOB BCETO, B TOM YHCIIE: 22 22
* 3aHATHA JIEKIIMOHHOTO THIIA 8 8
* 3aHSTUSI CEMUHAPCKOI0 TUIIA: 14 14
MPAKTHYECKUE 3aHATH 14 14
nabopaToOpHBIC 3aHITHS
B TOM YHCJIE 3aHATHUS B MHTEPAKTUBHBIX (hopmMax 4 4
B TOM YHCJIe 3aHATHUS B (hopMe MPAKTUIECKOH MOJrOTOBKU
KoHTakTHBIE Yachl Ha aTTECTAIMIO B IEPUO/] SK3aMEHAITUOHHBIX 05 05
ceccuit ' '
B TOM YHCJIE KypcoBas paboTa (IIPOEKT)
2. CamocTosiTennbHast padoTa CTYJCHTOB, BCETO 85,5 85,5
- KypcoBas paboTa (IpOeKT)
- BBIMIOJIHEHHUE JOMAIITHUX 3aJaHUI 75 75
- KOHTPOJIbHOE TECTUPOBAHUE 10,5 10,5
3.IIpoMerxyTouHast aTTeCTALHS: IK3AMEH 36 36
HUTOI'O: aK. 4acoB 144 144
OO01mas TpyI0eMKOCTh 3ad. efl. 4 4




5. Conep:xkanue IUCHUIUVIMHBI, CTPYKTYPHPOBAHHOEe MO0 TeMaM
(pasaenam) ¢ ykazaHMeM KOJHYECTBA AaKaJAeMHMYECKHX YacOB M BH/IOB
Y4eOHbIX 3aHATHI

5.1. Conepskanue TUCUUIJIMHBI

Tema 1. IlonsiTHe, CYHIHOCTH, JTamnbl Pa3BUTUSA M 3HAYEHHE
MEHEeI)KMEeHTAa, ero MeCTO H POJib B PbIHOYHOM IKOHOMHUKE

CymHOCTh MEHEKMEHTa, €ro MECTO W pOJib B CHUCTEME PBIHOYHBIX
OTHOUIEHUHA MW B JAeATeNbHOCTH opraHu3zanud. CoCTOSHHE  yIpaBJICHHS
COBPEMEHHOU POCCHMCKOM MAKpO- U MUKPO3KOHOMHUKOW. Poib MeHemkepa u ero
npeaHasHaueHue. MEeHEeKMEHT U NPEIIIPUHAMATENLCTBO. YIIPABICHUE KaK HayKa
U UcKyccTBO. OCHOBHBIE 3Talbl pa3BUTHS MEHEMKMEHTa. OCOOEHHOCTH HayYHBIX
IIKOJI ¥ TEOpUN MeHeIKMeHTa. COBPEMEHHBIE TEOPUH U MOJEIM MEHEJDKMEHTA.
Passutue Teopun U PaKTUKU yIipasiieHus B Poccun.

Tema 2. MeT010J10rUsI MEHEIKMEHTA

[TonsiTue, cymHocTh U Kinaccupukanus GyHKIUN MeHe kMeHTa. OCHOBHbIE
(GYHKIUM yOpaBlieHUs: IUIAHUPOBAHUE, OpPraHu3alvs, MOTUBALlMU, PYKOBOJCTBA
(xkoopauHanuu), KoHTposid. Crnenududeckue (GyHKUMM YIpaBieHHs. AHaIM3
bynkuuid ynpasiaeHus. OOleHay4YHble METOAbl YIpPaBJICHHUS, UX CYUIHOCTb H
kinaccudukanusa. CHUCTEMHBIM M CUTYaMOHHBIM TOJIXOJbl K YIPaBJICHHIO.
Opranu3anMoHHO-aIMUHUCTPATUBHBIE METOAbl YIPABICHUS. ODKOHOMUYECKHE
MeTonpl  ynpasieHusd. CoOnMaNbHO-IICUXOJOTHYECKME METOABl  YIPABJICHUS.
[loHsiTHe, CYIMIHOCTh M COAEp’KaHWE NPUHLMIOB AS(P(HEKTUBHOTO YIPaBICHUS.
CamoynpaBinenue. [IpuHIMIBI yrpaBiieHHs. 3aKOHBI, MO KOTOPBIM KMBET
OpraHu3aLys.

Tema 3. Opranu3anoHHbIe OTHOIIEHUSI B MEHEXKMEHTe

Opranuzanuss kKak (QyHKOUS MeEHEIKMEHTa. [IpHHIUIBI  TTOCTPOCHHS
OpraHU3aIlMOHHBIX CTPYKTYp MPEANPHUATANH U (PaKTOPhI €€ Oompeaestonue. THIbl
OpraHu3alMOHHBIX CTPYKTYp. CyIIHOCTB, cephl NMPUMEHEHHUS, TPESUMYIICCTBA U
HEJIOCTaTKM  OpPraHU3allMOHHBIX  CTPYKTyp. [lemerupoBaHue  IMOJTHOMOYHUM.
CooTHoI111eHnE HEHTpaTu3aluu 5 JeleHTpaln3aIuu yIpaBJICHUS.
JlokyMeHTHpOBaHUE JEATEIbHOCTU Npennpusatus. OpraHu3oBaHHBIN TMOAXOJ K
OCBOCHUIO Y IPUOOPETEHUIO HOBBIX HABBIKOB U KOMITETECHIINI

Tema 4. IlnanupoBanne B MEHeXKMEHTE

[InanupoBaHnve B OpraHu3aluy. OTanbl IUIAHUpOBaHusA. TpeOoBaHus,
NpeabaBIsiEMble K IJJaHaM. BHIbl IUIAHOB: ONEPATHBHOE, TAKTUYECKOE U
CTPAaTErMYEeCKOE IUIAHUPOBaHUE. BHEIIHSAS W BHYTpEHHSS CpelJa OpraHHu3aluu.
SWOT-ananu3. buznec-mianupoBanne B opranuzarui. CeTeBoe MmIaHupOBaHUE B
IIPOEKTUPOBAHUH CEPBUCHBIX YCIYT.

Tema 5. MoTuBanusi B MEHeI:KMEHTE
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MotuBauus u norpeOHocT. MoTuBaIMoHHbIi nporecc. CoaepkareabHbIe
U TpoueccyanbHble Teopud MotuBauuu. Cucremsl u (opMbl omjaTel TpyAa B
opranuzanusx. MaTepuaiabHble U HeMaTepUasbHble (OPMbI CTUMYIMPOBAHUS.
MoTuBanus nepcoHasga B KOMaH 1€ CEPBUCHOTO IIPEIIIPUATH.

Tema 6. YnpasieH4yecKkHe pelieHUs1 © KOHTPOJIb MX BbINOJIHEHHUS

[lonsTne u kinaccupukanus pemeHud. OTambl Mpolecca MNPUHATHS U
peanu3anuu ynpaBlIeHYECKUX pemeHnid. MaxTopel, BIMAIOMIKME HA IPUHATHE
pemiennii. OnTUMU3alnys PpEMIEHUH, NYyTH T[OBBIIIEHUS WX KayecTBa U
sapdexktuBHOCTH. [IpuHATHE pelIeHUil B YCIOBUSAX PHUCKa M HEOMPEAEIECHHOCTH.
[Topsinok pa3paboTku u npuHsTUs pemieHuil. [lonstue u Buapl kouTposs. [Ipouecc
KOHTPOJIS ¥ BBIOOp BapuaHTa GopM KOHTpouist. Tumsl cucreM KOHTpos. KoHTposs
M HW3MEPEHUE  PE3YyJbTaTOB  KOMMEPYECKOW  JeSTENbHOCTH.  JlencTBud
pykoBoauTens Ipu KoHTposie. IloHsATMe M 3amadnm ydera Ha IPEANPUATHH.
IloHATHE U CcOlEepKaHNE aHAIIN3A XO3AMCTBEHHOM ACATEIBHOCTH IPEAIIPUATHS.

TpeboBanust k pykoBoguTent0o U 3(PGEKTUBHBIM CTHIb PYKOBOJCTBA.
ConepxxaHue pabOThl PYKOBOJIUTENS HAa CEPBUCHBIX MpeANnpusATHsaX. Taim-
MeHeIKMEHT. CTiiIb yripaBieHus. DPPEKTUBHOCT CTUIIS YIIPABIICHUS.

5.2. Pa3aenbl, TeMbl JUCIUIIMHBI M BHABI 3aHATHH

ounan hopma odyuenusn

Buapl 3aH4THIA, BKJIIOYAsi CAMOCTOSITENIBHYIO
paboTy CTYISHTOB (B aK. yacax)
3aHATUA
ceMHUHapc-
P AynUTOPHBIX
KOI'O THIIA o
Ne HaumeHoBaHue pasjiena, TeMbl 3aHITUSA 3aHATUN B
/13 HUX B | caMOCTOs-
n/n JHACIUATUIMHBI JIEKIIUOH- WHTEePaKTUB-
dopme TenpHas | Bceero N
HOTO HO¥ hopme
MPaKTH- pabota
THIIA o
YeCcKOH
[IOJITOTOB-
KU
IMousrue, CYIIHOCTB, 3Tanbl
a3BUTHUA " 3HaYECHUE
1| P 4 4/0 9 17 ;
MEHEPKMEHTa, €r0 MECTO U POJIb B
PBIHOYHOHN SKOHOMHKE
2. | Metonomorus MeHeKMEHTa 2 4/0 9 15 -
Opranu3aioHHbIE OTHOIIEHHUS B
3. | P H 2 410 9 15 2
MEHEKMEHTE
4. | IlmannpoBaHye B MEHEDKMEHTE 2 6/0 9 17 2
5. | MoruBanus B MEHEIKMEHTE. 2 6/0 9 17 -
YrpaBiaeHueckue EIICHUS u
6. P p 4 8/0 14,5 26,5 2
KOHTPOJIb WX BBIIOJHCHHS
[TonroroBka K SK3aMeHy 36 -
KonraktHas pabota B mepuoj 05
MPOMEKYTOUHOU aTTeCTAIlMU '
HUroro 16 32/0 59,5 108 6
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OUHO-3a04HasA hopma oOyuenus

Bune! 3aHsTHI, BKIIOYAs CAMOCTOSITEIBHYIO
paboTy CTYIEeHTOB (B aK. yacax)

3aHATHS
ceMHHapc-
p AyaUTOpHBIX
KOT'O THIa o
Ne HaunmenoBanue paszzena, TeMbl 3aHATHS 3aHATUH B
/ A3 HUX B | CaMOCTOSI-
/i JUCTIUTLTAHBI JICKIIUOH- WHTEPAKTUB-
dhopme TenpHas | Bceero N
HOTO HOM hopme
MpaKTH- pabora
THTIA N
4eCKOi
ITOATOTOB-
KU
[Nonsrue, CYIITHOCTb, 3Tanbl
A3BHUTHUS " 3HAaYCHHE
1. |P 2 2/0 14 18 -
MEHEDKMEHTa, €r0 MECTO M POJIb B
PBIHOYHOHN YKOHOMHMKE
2. | Meromonorust MEHePKMEHTA - 2/0 14 16 -
OpraHu3aiiioHHbIe OTHOIICHUS B
3. [P 1 2 2/0 14 18 -
MEHEJDKMEHTE
4. | [InannpoBaHue B MEHEPKMEHTE - 2/0 14 16 2
5. | MoruBanuus B MEHEIKMEHTE. 2 2/0 14 18 -
YnpaBieHueckue CIICHUS u
6. [P p 2 410 15,5 21,5 2
KOHTPOJIb WX BBITIOJTHEHHS
[ToaroroBka K 3K3aMeHy 36
KonraktHass pabora B THepHoA 05
MTPOMEKYTOYHON aTTeCTaIlH '
HTtoro 8 14/0 85,5 108 4
6. JIabopaTopHbIe 3aHATHUSA
JIabopaTopHbI€ 3aHATUS HE TPELYCMOTPEHBI.
7. llpakTH4yecKue 3aHATUSA
ounan hopma odyuenusn
BTu. B
Ne | HammeHnoBanwue paszena, N O0Bem ¢dopme
Conepxkanne MpaKTUIECKUX 3aHATHN N
1/ TEMbI TUCLUTUINHBI (dac.) | mpaKTUIECKOM
MOJIFOTOBKHU
[onsrue, CyIIHOCTh, | 1. CymHOCTh MEHEIKMEHTa, €r0 MECTO H
ATarbl pa3BUTHS U | pOJIb B CUCTEME PHIHOYHBIX OTHOIICHUH W B
3HAYeHUE MEHEKMEHTA, | AeATeNbHOCTH opranuzaimun. CocTosiHue
€ro0 MECTO U POJb B | YIPABICHUS COBPEMEHHONM  POCCHUHCKOMN
PBIHOYHOI SKOHOMHKE Makpo- W  MHKPO3KOHOMHKOW.  Pomb
MeHe/DKepa M €ero npeaHa3HaueHwe. 2.
MeHeKMEHT H  HPEIIPUHAMATEIBCTBO.
1 YnpaBrneHue Kak Hayka U HCKYCCTBO. 4 )
3.0cHoBHBIE 3Tarbl pa3BHUTHUSA
MeHekMeHTa.  OCOOCHHOCTH — HAYYHBIX

IIKOJI: Hay4yHas IIKOJa, aAMUHHACTPAaTUBHAs
IIKOJIA YNPABJIECHUS, IIKOJA YEJIOBEYECKHUX
OTHOIIEHWHA W KOJIMYECTBEHHBIM MOIXOI K
YIIPaBJICHHUIO.

4. Mojenu MEHEIXMEHTa IPOMBIILIEHHO
pa3BUTHIX CTPaH: aMEpUKAHCKasi, SIMOHCKas,
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/1

HaumenoBanue pasznena,
TE€MBI JUCIUTIAHBI

Conepma}me MPAKTHYCCKUX 3aHITUH

O6bem
(uac.)

Bru. B
dhopme
MIPaKTHIECKOH
HOJTOTOBKH

poccuiickas v MIBEACKas MOJICIIH.

MeTtonmonorus
MeEHeIKMEHTa

1. TlonsTHe, CYmIHOCTh M KIIACCHU(UKAIHS
¢byHKUNH MEHE[)KMEHTA. OcHoBHBIE
(YHKUMU  yOpaBleHUS:  IJIaHUPOBAHHME,
OpraHu3alnys, MOTHBALUH, PYKOBOACTBA
(xoopauHarmm), KoHTpoIsa. Cenududeckre
¢yHKUMU ynpaBieHus. AHanu3 (QyHKOMN
YIpaBJICHUSL.

2. OOmeHaydHble METOMABI YIPaBIEHHS, UX
CYILIHOCTb u KJaccu(uKarms.
OpraHn3anoHHO-aJMHUHUCTPATUBHBIC
METOABI  YIpPAaBICHUSA. ODKOHOMHYECKHE
METOABI yIpaBIICHUSL. CounanpHo-
TICUXOJIOTHYCCKUEC METOAbI

3.CucTeMHBIH, MPOLIECCHBIN u
CUTYaLIMOHHBIH TOAXOABl K YIIPABJICHHUIO.
YnpapneHus.

4. IIpHIMITBI HAYYHOTO YIPaBICHUS
S5.IloHATHE, CYIIHOCTH U  COAEpKaHUE
OpUHOUIOB  3((EKTUBHOTO  YIpaBIICHHUS.
CamoymnpasiieHue.

6. 3akoHB, N0  KOTOPBIM  YKHUBET
OpraHu3auysl.

OpranuzaiioHHbIE

OTHOLICHUSA B

MCHCIKMCHTC

1. Opranuzanus KaK byHKIUS
MeHe/DKMEHTa.  [IpMHIMIBI  MOCTPOCHHUS
OPTraHU3aLMOHHBIX CTPYKTYP HpeANpUsTHH
1 GaKTOpHI e ONpeACsIOLIHe.

2 Tunbl OpraHU3allMOHHBIX  CTPYKTYD.
CymuHocTs, cepsl MIPUMEHEHNS,
MpenMyIIecTBa u HEI0CTAaTKU
OpTaHU3AIMOHHBIX CTPYKTYD.

3.  JenerupoBaHue  NOJHOMOYUH U
OTBETCTBEHHOCTb. CooTHo1ieHne
LEHTpaIU3aIIH " JIEIEHTpAIN3aluN
yIpaBICHHUS.

4.JloKyMEeHTUpOBaHUE JeSITebHOCTH
MPEIIPUSITHS.

5. OpraHu30BaHHBIA TMOJIXOM K OCBOCHHIO U
NpUOOPETEHHI0O  HOBBIX ~ HABBIKOB  H
KOMITIETEHIIUH

6.  JloxkampHble ~ aKTBl  OpraHH3ALIUH,
OTpaKarollue OpraHH3alOHHbIE
OTHOUICHUS] B MEHEJDKMEHTE

[InanupoBanue B

MCHCIP)KMCHTC

1.IlnannpoBanre B OpraHu3aliy. OTarmbl
[IJIAHUPOBAHMSIL. TpeboBanus,
MIPENBABISEMBIE K TUIAHAM.

2. Bunbt IUIAHOB: OIIEpaTUBHOE,
TaKTUYIECKOE u CTpaTernyecKoe
IJJAHUPOBAHHE.

3. Buemmsas wu BHyTpeHHAA cpena
OpTraHH3aINN.

4, SWOT-ananu3 u pa3zpaboTka
CTpaTerMyecKux ajJpTepHaTHUB 5. busHec-
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/1

HaumenoBanue pasznena,
TE€MBI JUCIUTIAHBI

Conepma}me MPAKTHYCCKUX 3aHITUH

O6bem
(uac.)

Bru. B
dhopme
MIPaKTHIECKOH
HOJTOTOBKH

IUTAHUPOBAHUE B OPraHU3AIINH.
6. CeteBoe IJIAHUPOBAHHE B
MTPOSKTUPOBAHUH.

MortuBanus B
MCHEKMCHTE.

1. MortuBanus u MOTPEOHOCTH.
MoTuBalMOHHBIN MTPOIIECC.

2. ConepkaTebHBIC TEOPUH MOTHBAIUM: A.
Macnoy, IByX-(hakTopHas TeopHsl
®.I'epioepra, Teopus  MaxkKiemranna,
teopust K. Anbnepdepa.

3. IlponeccyanbHble Teopun MoTuBauuu: C
Anamca, B.Bpyma, JI. Iloprepa wu
O.Jlalikepra. TeopHs TIOCTAaHOBKH IIeJicit
D.Jloka u I'. Jlatoma.

4. Tapudnast u 6ecrapudHasi CHCTEMBI.

5. @opmBl O1IaTH TPy/Ia.

6. MarepuanbHble U HEMaTepHUalbHbIC
(hOpMBI CTUMYITHPOBAHHUSL.

7. CoBpeMEHHbIE CUCTEMBI OIJIaThl TPYAa Ha
mpennpusitusax (Ha ocHoBe KTV, KR,
OanbpHas cHCTEMa, CHCTEMa TPEH/I0B)

8. JlokyMeHTalbHOE COMpPOBOXIEHHE B
o0nacTd MOTHUBAallMM Ha MPEIUpPUSITHN
(monoxxeHue 0 MOTHBALUU u
CTUMYJIHPOBAaHUU  Tpyda, IPEMHAIBLHOE
MIOJIOKEHHE, TONIoKeHHe 00 oO0y4deHwH,
MOJIOKEHHE O KagpoBOM  pe3epBe B
KOMITaHUH)

VYpasieHuecKue
peleHus U KOHTPOJIb HX
BBITOJIHEHHS

1.IlonssTe W KIaccUpUKANMS PpEIICHHUH.
Otansl mporiecca NPHHATUS U peaTu3aluu
yIpaBICHYECKUX  pemieHnid.  DakTopsl,
BJIMSIOIINE Ha IPUHITHE PELICHUHN.

2. OnTuMu3anys pelLIeHnH, MyTH
MOBBIILIEHHUS UX KauecTBa U 3(ppeKTuBHOCTH.
IIpunsTHE penieHuil B YCIOBMSIX pHCKA U
HeomnpeaeneHHOCTH. [lopsaaok pa3paboTku u
NPHUHSTHS PEIICHUI.

3. Ionstie u Buusl KoHTpousst. [Iporecc
KOHTPOJsI ¥  BbIOOp BapuaHTa (QopMm
KOHTpoJI. THUIbI cucTeM KOHTPOJISL.

4. KouTpone W H3MepeHHE pPE3YyIbTATOB
KOMMEPYECKOHN neaTenbHoCcTH. TpeboBaHus
K KOHTpOJIIO. [[elCTBUA PyKOBOAMTENS NpU
KOHTpOJIE.

5. Crtwnp ympasnenws. Teopuwm cruiei
yIpaBIeHUS

6. Cognepxanue pabOTBl PYKOBOAMTEIS.
O hexkTUBHOCTD CTHJISI yIpaBJICHHSL.

Hroro

32
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OUHO-3a04HaA opma 00yueHus

/11

HaunmenoBanue
pasnena, TeMbl
JUCLIUILINHEI

Copnepxkanue NpakTUYECKUX 3aHATUN

O0BeM
(qac.)

Bru.B
hopme
MPaKTUYECKOU
MOATOTOBKHU

Ilonstue,
3Tanbl
3HAUYCHHE
MEHE[’KMEHTA, ero
MECTO M  poidb B
PBIHOYHOM SKOHOMUKE

CYIIHOCTB,
pazBuTHS W

1. CymHOCT, MEHEIKMEHTa, €ro MeCTO U
PO B CHUCTEME PHIHOYHBIX OTHOIICHWH W B
nearensHOocTH  opranuzanuu.  CocTosHue
YIOPABJIECHHUST  COBPEMEHHOW  POCCUICKOMN
MaKpo- M  MHUKPO3KOHOMHKOW.  Ponb
MEHe/DKepa M ero TIpelHa3HadeHwe. 2.
MeHeKMEHT W MPEAIpPUHUMATEIHCTBO.
YmpasiieHue Kak Hayka U ICKYCCTBO.
3.OCHOBHBIE JTaITbl PAa3BUTHS MEHEIKMEHTA.
Oco0OeHHOCTH HAayYHBIX IIKOJ: Hay4Has
1IKoJa, aIMUHUCTPATUBHAS IKoIa
YIpaBJIeHHS, IIKOJIa YEIIOBEYECKIX
OTHOLUEHUH U KOJUYECTBEHHBIA MNOAXOH K
YIIPABICHUIO.

4. Mopenu MEHEIXKMEHTa MPOMBILIIEHHO
Pa3BUTBHIX CTpaH: aMEpHKAaHCKas, SIOHCKasl,
pOoCCHiiCKas U IMIBEACKAsT MOJICTIH.

MeTtonosorus
MEHEHKMEHTA

1. TloHsTHE, CYIIHOCTH W KiacCUpUKAIHS
GyHKIHA MEHEKMEHTA. OCHOBHBIE
GyHKUMM ~ ymOpaBleHHs:  IUITAaHUPOBAHUE,
OopraHuzalys, MOTHBAIMM, PYKOBOJCTBA
(xoopauHarum), KoHTposs. Crenupudeckre
GbyHKIIMH  yrpaBieHus. AHaTU3  (yHKIHA
yIpaBIICHHUSL.

2. OOueHay4Hble METOABl YHPABICHUS, HX
CYLIHOCTb u KJ1accu(puKaIys.
Oprann3aiuoHHO-aIMUHACTPATHBHBIC
METOABl  yNpaBlCHHA.  JDKOHOMHYECKHE
METO/IbI YIpaBJICHUSL. CounanbHo-
MICUXOJIOTMYECKHE METOIbI

3.CucTreMHBIH, MIPOLIECCHBIHN u
CUTYalIMOHHBIA TOAXOABI K YIPABJICHUIO.
VYnpasneHus.

4. [IpUHIMITBEI HAYYHOTO YIIPaBICHUS
S5.IloHsATHE, CYIIHOCTB U  COJEpKaHUE
OpUHIMIIOB  3()(EKTUBHOrO  yIpaBJCHUS.
CamoympaBieHue.

6. 3aKOHBI, IO KOTOPBIM YKMBET OPraHU3AIIHS.

OpranuzanuoHHbIE
OTHOIIICHUS B
MeHEDKMEHTE

1. Opraamzanus kaK (GyHKIHSI MEHEKMEHTA.
[IpuHIUTIEI TTIOCTPOCHHUS OpPTaHU3AIMOHHBIX
CTPYKTYp Tpeanpustuii u  (akTopel ee
OTIpEIETISIONTHE.

2 Tunmsl  oOpraHU3aLMOHHBIX
Cy1mHoCTb, chepbl
MPEUMYILECTBa u
OpTraHU3aIMOHHBIX CTPYKTYP.

3. HenerupoBanue TIOJTHOMOYHH u
OTBETCTBEHHOCT. CooTHoImeHne
[EHTpaTH3aITIH u JIeIIEHTpaTH3AITIH
yHpaBICHHUS.
4.JlokyMeHTHpOBaHNE
MIPEITPHUSTHUS.

CTPYKTYP.
NpUMEHEHUS,

HEJIOCTATKA

JCATCIIBHOCTHU
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/1

Haumenosanue
pasnena, TeMbl
JUCLIUILINHEI

Conepma}me MPAKTHYCCKUX 3aHITUH

O6bem
(uac.)

Bru. B
dhopme
MIPaKTHIECKOH
HOJTOTOBKH

5. OpraHu30BaHHBIN TOIXOM K OCBOCHHIO H
MPHOOPETEHHIO HOBBIX HAaBBIKOB u
KOMITETCHITUM

6. JloxanbHbIe aKThI OpraHu3alluu,
OTpaKaroIKE OPraHU3allMOHHbIE OTHOUICHUS
B MEHEJDKMEHTE

IInanupoBanue B
MEHEIKMEHTE

1.I[lnanupoBaHnne B OpraHuM3aliH. OTarbl
TJIAaHUPOBAHMUS. TpeboBanus,
IpeIbABIsIEMbIE K IUIAHAM.

2. Buspl 11aHOB: OMEpaTUBHOE, TAKTHYECKOE
U CTpaTernyeckoe MiaHupoBaHUeE.

3. Buemmsas w  BHyTpeHHSS — cpena
OpraHu3alyH.

4, SWOT-ananu3 u pa3paboTka
CTpaTernyeckux anbTepHaTuB S. busHec-
IUTAHUPOBAHUE B OPraHU3AINH.

6. CereBoe TUTAHUPOBaHUE B
MPOCKTHPOBAHHH.

MoTtuBanusa B
MEHEHKMEHTE.

1. MortuBanus 171 MOTPEOHOCTH.
MoTuBaUMOHHBIN ITpoOLIECC.

2. ConeprxaTelbHbIC TCOPHUH MOTHUBALUU: A.
Macnoy, IBYX-(paKTopHAas Teopus
®.I'epudepra, Teopuss  MaxKnemranna,
teopus K. Anpaepdepa.

3. Ilponeccyanbupie Teopun MoTuBauuu: C
Anamca, B.Bpyma, Jl. Iloprepa u
O.Jlatikepra. Teopuss MOCTAaHOBKM LeJeH
O.Jloka uI'. Jlatama.

4. Tapudnas u 6ecrapudHas CUCTEMEI.

5. ®dopmbl o1IaTH TpyJA.

6. MarepuanbHple W HeMaTepHalbHBIC
(OpMBI CTUMYJINPOBAHHS.

7. CoBpeMeHHBIE CHUCTEMBI OIUIAThI TPyla Ha
npeanpusatusax (Ha ocHoBe KTV, KRI,
OanpHas cucTeMa, CCcTeMa TPeiIoB)

8. JloKyMeHTalbHOE COIPOBOXACHHE B
o0acTd  MOTHBAlMM HA  TPEANPHUATHH
(monoxeHue 0 MOTHUBAIAN u
CTUMYJHUPOBaHUU  Tpyla,  HIpeMHaJIbHOE
MOJIOKEHUE, TOJIOKeHHe 00 o0ydeHuw,
MOJIOKEHHE O  KaJpoOBOM  pe3epBe B
KOMIIaHHH)

anaBnqueCKI/Ie
PEUICHUA U KOHTPOJIb UX
BBITTOJTHCHU S

1.IlonsiTe u kiaccuuKanus peIeHUH.
Otamel TMpolecca MPUHATAA W peau3aliu
YIIPaBICHYECKUX peneHui. @DakTopsl,
BIIUSIOIINE HA IPUHATHE PELLICHUI.

2. OnTumMu3anys peneHni, My TH MOBBIIIEHMS
nx kadectBa u 3pdextuBHOCTH. [IpHHITHE
pereHnit B YCIIOBUSIX pHucKa u
HeonpezaeneHHocTy. llopanok pa3paboTku u
MIPUHATHUS PELLIECHUH.

3. Tonste w Bumsl KoHTpoys. [lporecc
KOHTpPOJIsI M BBIOOp BapuaHta  ¢opm
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Brtu.B
HaumenoBanue
Ne N O0beM dhopme
paszzaerna, TeMbl ConepxaHue MPaKTHYSCKUX 3aHATUHN N
n/m (dac.) | mpaKTHYECKOM
JUCTIATITIHBI
MOJITOTOBKHU
KOHTpous. THITBI cucTeM KOHTPOJISL.
4. KoHTponp ® Wu3MEpeHHE pe3yIbTaTOB
KOMMEPUYECKOH JeaTeabHOCTH. TpeboBaHus K
KOHTpoJto. JIeHCTBUS PYKOBOAMTEIS IPH
KOHTpOJIE.
5. Crunp ynpaBneHus. Teopuwm cruen
YIpaBICHHUS
6. Conepxanue pabOTBl PYKOBOJIUTEIIS.
O PeKTHBHOCTH CTHIIS YITPABICHUSI.
HToro 14 0

8. TemaTHKa KypCcOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThI HE TPETyCMOTPEHBI.

9. CamocrosiTeibHAs padoTa CTyAeHTa

CamocrosiTensHas padoTa CTyIeHTa IPU U3YYEHUH AUCHUIUIMHBI « OCHOBBI
MEHEKMEHTa» HalpaBJieHa Ha:

—OCBOCHHE PEKOMEHJOBAHHOW MpernojaBaTeleM W METOJUYECKHUMHU
YKa3aHUSIMA TIO0 JAHHOM JUCLUIUIMHE OCHOBHOW M JIOMOJHUTEIHHOM y4eOHOM
JUTEPATYPBHL;

—u3yyeHue oOpa3oBaTENbHBIX PECYpPCOB  (AJIEKTPOHHBIE  Yy4E€OHUKH,
AJIEKTPOHHBIE OUOINOTEKH, dJIEKTPOHHBIE BUJCOKYPCHI U JIp.);

—paloTy ¢ KOMIIBIOTEPHBIMU 00YYaIOIIMMU TPOrPAMMaMU;

— BBITIOJTHEHUE JIOMAITHUX 33/IaHUH TI0 MPAKTUYECKUM 3aHSTHUSIM,

—CaMOCTOATENbHBIN  ToucKk uHpopmanuu B VHTepHeTe W JIpyrux
HMCTOYHUKAX;

—TOATOTOBKY K DK3aMEHY.

Tema 1 [IlonsiTHe, CYIIHOCTH, JTanbl PasBUTHS U 3HAYCHHUE
MEHEe/I)KMEHTAa, er0 MeCTO M POJib B PbIHOYHOM IKOHOMHUKE

N3ydyeHnne pekoMEeHAyeMON JINTEpaTypbl W HCTOYHUKOB, ITOATOTOBKA
OIOPHOTO0 KOHCIIEKTa Ha TeMy: «OCHOBHBIE 3Tanbl Pa3BUTUS MEHEIKMEHTA U
YIPaBIECHYECKUE LIKOIIBI.

B nponecce ycBoeHusi TeMbl HEOOXOUMO YSCHUTDH CIEAYIOLIUE OCHOBHbBIE
IIOHATHS: OCHOBHBIE JTallbl Pa3BUTUA MEHEHKMEHTA, MOJEIN MEHEIKMEHTa
IIPOMBILJICHHO Pa3BUTHIX CTPaH, POJIb MEHEIKEPA B YIPABICHUHM OpPraHU3aLMEH,
3aKOHBI, 10 KOTOPBIM KUBET OpraHUu3aLusl.

Oyenounvle cpedcmea: BONPOCHI AJI ONPOCA, TECTUPOBAHHBIM KOHTPOJIb,
IIPE3EHTaLUN.

Tema 2 MeTo10J 10T MEHEIKMEHTA
N3yuenue pekOMEeHOyeMOW JIMTEPATypbl W HCTOYHUKOB, IOATOTOBKA
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OMOPHOTO KOHCIEKTa MO METOJIOJOTUM MEHeMXMeHTa. B mpouecce ycBoeHUs
TEMbI HEOOXOAUMO YSICHHUTH CJIEAYIOIINE OCHOBHBIE MOHSTHUS: OCHOBHBIE METObI
yIPABJICHUS, IPUHIUIIBI YIIPABICHUs, QYHKIIMU: OOIIME U YaCTHBIE, MPOIECCHBIH,
CUTYaIIMOHHBIN ¥ CUCTEMHBIN MOAXO0/AbI, TPUHIIUIIBI HAYYHOTO YIIPABJICHHUS.
N3yyas TeMy, BayKHO MPUOOPECTH YMEHUS B UCIIOJIb30BAaHUM OCHOBHBIX METOJIOB U
MpUEMbI TUIAHUPOBAHUS, OPTAaHU3AIMH, MOTUBALIMUA U KOOPJMHAIIUU JIEATEIbHOCTH
npeanpuaTuii (moapaseiaeHuil) npeanpusaTiii chepsl cepBuca

Oyenounvie cpedcmsa: BOIPOCHI IS ONPOCa, TECTUPOBAHHBIA KOHTPOJIb 110
TEME.

Tema 3 Opranu3zanMoHHbIE OTHOLLICHUSI B MEHEAKMEHTe

N3yuyeHne peKOMEHIyeMOM JUTEpaTypbl M HCTOYHHMKOB, IOATOTOBKA
OMOPHOT0 KOHCIIEKTa Ha TeMy: « THIbl OpraHuW3alMOHHBIX CTPYKTYp. CYIHOCTS,
cdepbl MPUMEHEHH S, TPEUMYIIECTBA U HEJJOCTATKU OPTaHU3alIUOHHBIX CTPYKTYP».

B nponecce ycBoeHusi TeMbl HEOOXOUMO YSCHUTBH CIEAYIOLIUE OCHOBHbIE
NOHATUA:  JCJIETUPOBAHME WU OTBETCTBEHHOCTh,  LEHTpANM3ALMU U
JCLCHTpalu3allii  yOpaBJIEHUs, 3BEHO  YIPABICHUS, JenapTaMEHTH3alus,
rOpPU30HTaJIbHBIC, PYHKIIMOHALHBIE U BEPTUKAIBHBIC CBSI3U.
W3ydass TemMy, BaXXHO HPUOOPECTH YMEHHUS B OIpEAeJeHHE LeIu U 3a7auu
YIPABJICHUS CTPYKTYPHBIMU MOIpa3/IeTICHUSIMU MIPEANPUITHIA chepbl cepBuca

Oyenounvie cpedcmaa: BOIPOCHI ISl ONPOCA, TECTUPOBAHHBIA KOHTPOJIb 110
TEME.

Tema 4 IlnanupoBanue B MEHe:KMEHTE

N3ydenne pekoMeHIyeMoll JuTepatypbl W HUCTOYHUKOB, MOATOTOBKA
OTMIOPHOT'0 KOHCIIEKTa Ha TeMY: «BHUIbI 1 METO/IbI TIJIAHUPOBAHUS B OPTaHU3ALINI.

B mpouecce ycBoeHuss TeMbI HEOOXOJUMO MPUOOPECTH  YMEHHUS
HCIMOJIb30BaHNs OCHOBHBIX METOJ0OB W IPUEMOB IUJIAaHUPOBAHHUS, OpraHU3alllM,
MOTHBAIlUd W KOOPAWHALIUKM JCSITCIBHOCTH NPEANpHUATHN (TMOApa3aeacHU)
npeanpusTaii  chepbl CEpBHCA, HCMOJb3ys MaTepualibl JCIOBOM IPaKTHKH
MPEANPUITHUSA.

Ouyenounvle cpedcmea: BOMPOCHI JJI OMpOca, TECTUPOBAHHBIA KOHTPOJIb,
3a7a4u, JAeJI0Bas UTpa.

Tema S MoTuBanusi B MEHe>)KMEHTE

N3yyeHne pexkoMEeHAYeMON JUTEepaTypbl M HMCTOYHUKOB, IOJATOTOBKA
OMOPHOTO KOHCIEKTa Ha TeMy: «Coaep:KaTelbHbIE M MPOLECCYAIbHBIE TEOPUU
MOTHBALIMM» C OIPEICICHUEM OCHOBHBIX ACMEKTOB JITHUX TEOPHIl: MOTHBAIUS,
MOTPEOHOCTH, OKUJIAaHHUE, CTUMYIIBL. M3ydyas Temy, BaKHO MPUOOPECTH YMEHUS B
HCTIIOJIb30BAHUKM OCHOBHBIX METOJI0OB W MPHUEMOB IIJIAHUPOBAHUS, OpPraHU3allNH,
MOTHMBALIMM W KOOPJAWHALIMHU JEATCIBHOCTH NPEANpUaATHil (IOoapa3aeieHu)
npeanpuaTuii cepsl cepBuca, 3HaTH (POPMBI M METOBI OIUIATHI TPyAa U YMETh
MPOBOAUTH PaCUETHI.

Ouenounvle cpedcmea: BONPOCHI IJIS OMpOca, TECTUPOBAHHBIA KOHTPOJIb,
3a7a4u.
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Tema 6 YnpapiieHYecKHe pelieHUs 1 KOHTPOJIb UX BbINOJHEHHUS

N3yuyeHne peKOMEHIYyeMOW JMTEPATypsl M HCTOYHHMKOB, ITOATOTOBKA
OIIOPHOTO KOHCIIEKTa Ha TeMy: «YTPABICHYECKHE PEIICHUS M KOHTPOJIb HX
BBIIIOJIHEHUSD» C OIPEACIICHUEM OCHOBHBIX METOJOB YIPABICHYECKUX PEIICHUM,
TaKMX  KakK: OKCIIEpTHbIE  METOABI, METOABI  YIPAaBICHUSA  3amacaMmu,
KOJIMYECTBEHHBIE METOJBI, METOJbl TEOPUH WIp, JAEpEBa LEJIEH, NMHUTALMOHHOE
MOJECIINPOBAHUE.

B mpouiecce ycBoeHus: TeMbl HEOOXOIUMO YSICHUTH OCHOBHOM MOHSATHIHBIN
anrapar: yIpaBJIEHUYECKOE PEIICHUE, ATbTEPHATUBBI, IIPOLECC IPUHATHUS PELLIEHUH,
KOHTPOJIb U KOOPIMUHALIHS.

Oyenounvie cpeocmea: BONPOCHI UIsl OIPOCA, MPOEKTHI, TECTUPOBAHHBIN
KOHTPOJIb.

10. IlepeyeHb HOPMATHBHBIX MPABOBBIX AaKTOB, OCHOBHOH WM
JAOMOJTHUTENbHOH Yy4YyeOHOH JIMTepaTypbl, HEO0XOAMMBIX [JIi OCBOEHUS
TUCHUNITIHHBI

a) HOpMAaTUBHBIE ITPAaBOBHIC aKThI:

1. I'paxnanckuii  komekc Poccuiickoit deneparuu  (4acTh mepBasi) OT
30.11.1994 Ne 51-®3 (pen. ot 09.03.2021) // Cobpanue 3akoHOAaTENbCTBA PD. —
1994. — Ne 32. — Cr. 3301. — Koncymprantllmoc. [DnexTpon.pecypc]. —
OnekTpoH.gad. — [M., 2021].

2. I'paxmanckuii  komekc Poccuiickoit ®enepanuu (4acTb BTOpas) OT
26.01.1996 Neo 14—®@3 (pex. ot 09.03.2021) // Cobpanue 3akoHOaTeNbCTBA PD. —
1994. — Ne 32. — Cr. 3301. — Koncymprantllmoc. [DnexTpon.pecypc]. —
OnekTpoH.jaH. — [M., 2021].

3. HamoroBeiii  koxexkc Poccuiickoit ®epeparuu  (4acTh IiepBasi) OT
31.07.1998 Ne 146—®3 (pen. Ot 17.02.2021) // Cobpanue 3axkoHOmaTenncTBa PO.
— 1998. — Ne 31. — Cr.3824. — Koncyneraatllmoc. [DmekTpon.pecypc]. —
OnekTpoH.jaH. — [M., 2021].

0) ocCHOBHas JIUTEpaTypa:

1. Menemxment : yueOnuk / AutonoB B.I'., Kopotkos 2.M., nox pen. u ap.
— Mocksa : KuoPyc, 2020. — 306 c. — (6akanaBpuat). — ISBN 978-5-406-
07494-7. — URL: https://book.ru/book/932571 — TekcT : 3JIeKTpOHHBIH.

2. OcHoBbl MeHeKMeHTA : yueOHuK / A. I1. Eropmun. — 3-¢ u3., mepepaod.
u jgon. — MockBa : UHOPA-M, 2021. — 350 ¢. — (Bricuiee oOpazoBaHue:
bakanaBpuart). - ISBN 978-5-16-010959-6. - Tekct : snektponHsii. - URL:
https://znanium.com/catalog/product/1171350 — Pexwum g0cTyma: Mo MOAMKUCKE.

3. OcHOBBI MeHemKMeHTa : ydebHoe mocobue / IlycrernaukoBa E.B. —
Mocksa : KuoPyc, 2021. — 315 ¢. — ISBN 978-5-406-04130-7. — URL:
https://book.ru/book/937055 — TekcT : 37€KTPOHHBIA.

4. OcHOBBI MeHeKMeHTa : yueOHoe mocobue / Tpommna E.B., Anexuna
JLJI., Anypuna T.M., boukapeB b.A., EropoBa T.H., JlerocraeBa C.A., [letpyxuHna
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E.B., [1naxoBa JI.B. — Mocksa : KaoPyc, 2021. — 486 ¢. — ISBN 978-5-406-
02291-7. — URL.: https://book.ru/book/938074 — TekcT : 31eKTPOHHBI.

B) JIOTIOJIHUTEJIbHAS JTUTEpaTypa:

1. Menemxment : yueOHuk / MacnennukoB B.B., Kanmuauna U.A., Jlsanay
FO.B. — Mockaa : KnoPyc, 2019. — 422 ¢. — (6akanaBpuaT U MarucTparypa). —
ISBN 978-5-406-06297-5. — URL.: https://book.ru/book/930187 — Tekcr :
AIEKTPOHHBIN.

2. MenemxmenT : yaeOnuk / AaronoB B.I'., KopoTkoB O.M. mog pex. u ap.
— Mocksa : KaoPyc, 2019. — 306 ¢. — (s 6akanaBpoB). — ISBN 978-5-406-
06768-0. — URL.: https://book.ru/book/930439 — TeKcT : 3JCKTPOHHBIH.

3. Menemxment: mnpaktukym / E.JI. JlpaueBa, JL.IO. HOmukor. - M.:
Axanemus, 2017. - 304 c. - - Tekcr : anexkrponHsiid / ObC Axkagemus [caTt]. -
URL.: http://www.academia-moscow.ru/reader/?id=295512

4. Menemxment: yueonuk / E.JI. [IpaueBa, JI.FO. KOnukos. - 2-e u3z., crep. -
M.: Axanemus, 2018. - 304 c. - - TekcT : anekTponHblid // DBC Axkanemus [calt].
- URL.: http://www.academia-moscow.ru/reader/?id=343380

5. OcHOBBI MeHeKMeHTa : yue0. mocobue / S.}HO. Pamoxoa, M.B.
becnanos, B.1. A6aykapumos [u ap.]. — Mocksa : UHOPA-M, 2018. — 297 c. +

Jor. MaTepHaIbI [DneKTpOHHBIN pecypc; Pexum JOCTYyTIA:
https://new.znanium.com]. — (Beicmiee oOpa3zoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/24007. - ISBN 978-5-16-012479-7. - Texkcr
anekrpornbii. - URL: https://znanium.com/catalog/product/927209 — Pexum
JOCTYTIA: TIO TIOJIITHCKE.

6. OcHoBel MeHemkMeHTa : yueOHmk / FO.B. I'ychkoB. — Mockna :

NH®PA-M, 2020. — 263 c¢. — (Boicmiee obpa3oBanue: bakamaspuar). — DOI
10.12737/13396. - ISBN 978-5-16-011468-2. - Tekct : snektpoHHbIid. - URL:
https://znanium.com/catalog/product/1063629 — Pexxum moctyma: mo momucKe.

7. OCHOBBI HPKOHOMHKH, MEHEIKMEHTAa M MapKETHHra : Y4eOHUK JUIs
6axanaBpos / H. A. OBuapeHko. - 2-e uza. - Mocksa : Jlamkos u K, 2021. - 162 c.
- ISBN  978-5-394-04333-8. - Tekcr : oanektponnbii. -  URL:
https://znanium.com/catalog/product/1232442 . — Pexxum ocTyma: mo MmoImucKe.

11. TIlepeyenr pecypcoB HHGPOPMANUOHHO-TETEKOMMYHHKAITMOHHOMI
cetu «HTEepHEeT» W MHMOPMANMOHHBIX TEXHOJIOTHI, HUCHOJb3yeMbIX NpPH
OCYLIECTBJICHMH 00pa30BaTeJIbHOI0 Mponecca Mo AUCUMILIMHE, BKJIIOYasf
nepevYeHb MPOrPpaMMHOIO obecredyeHus, NPOPecCHOHAIBHBIX 0a3 JAHHBIX U
UHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

1. Pecypchl nH(pOpMaIrimoHHO-TEIEKOMMYHUKAIIMOHHON cetn «MHTepHeT»,
BKJTIOYAast MpohecCHOHATbHBIC 0a3bl JAHHBIX

- https://www.book.ru/ - 3b6C Book.ru

- http://www.iprbookshop.ru - D5C IPRbooks

- https://ibooks.ru/ -OBC Aiibykc.ru/ibooks.ru

- https://rucont.ru/ - DBC «HarmonanbHbI# 1M POBOH pecypc «PyKOHT»
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- http://znanium.com/ - DBC Znanium.com
- https://dlib.eastview.com/- ba3a nannbix East View

2. UupopMalinoHHO-CIIPABOYHBIE CUCTEMBbI

CIIC Koncynbrantllmtoc. KomnbroTepHasi cripaBo4Hasi MpaBoBasi CUCTEMa,
HIMPOKO MCHOJIb3YeTCS YUEHBIMHU, CTYJIEHTAMHU U MpernoAaBaTeIsiMu (TMOJIUCKA Ha
I10)

3. JIu1leH3MOHHO TPOTrpaMMHOE 00ECIIeUeHHE

1. Desktop School ALNG LicSAPk MVL.

a. Office ProPlus AIll LngLic/SA Pack MVL Partners in Learning
(munensusnanaker Office Professional Plus)

b. Windows 8

2. KoncynbTant + Bepcust npod.- cripaBo4Hasi mpaBoBasi cucTemMa

3. Cuctema TectupoBanus INDIGO.

4. 1C: lpenmnpusitue 8

4. CBOOOHO pacmpocTpaHsIeMoe MPOrpaMMHOE 0OecrieueHue

1. AdobeAcrobat — cBo6oHO-pacpocTpansiemoe I10

2. Nntepuer-6pay3epriGoogleChrome, Firefox — CBOOOTHO-
pacnpoctpansiemoe 110

Kaxnprii oOydarommiicss B Te4eHHE BCero oOydeHHs oOecreunBaeTcs
WHANBUAYAIbHBIM ~ HEOTPAHWYEHHBIM  JIOCTYIIOM  3JIEKTPOHHO-OMOIMOTEUHOM
CUCTEME U DJICKTPOHHOU UH(POPMAIMOHHO-00pa30BaTEILHOM Cpeie.

12. OnucaHue MAaTepPHAJIbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMOM JIA
OCyIIeCTBJIEHHSI 00Pa30BaTEJILHOI0 MPoLecca Mo AMCIUIIHHE

OO6pazoBaTebHBIN npoliecc obecrieunBaeTCs CIelIMaJIbHBIMU
MOMEIICHUSIMHU, KOTOpBbIE TPEJCTABISAIOT COOOM ayauTOpuu [JIsi TPOBEIACHHUS
3aHSATHN JIGKIIMOHHOTO THUIA, 3aHATHH CEMHHAPCKOTO THIIA, BBITOJIHEHHUS
KYpPCOBBIX palOT, TPYIIOBBIX W HWHIUBUIYAIbHBIX KOHCYJIbTAIlUN, TEKYIIETO
KOHTPOJII W TPOMEKYTOYHOM aTTeCTallMH, TMOMEIICHHS IJII CaMOCTOSTEIIbHOMN
pabOThl CTYJIEHTOB W TOMCIICHUS I XPaHCHWS W MPOPUIAKTHICCKOTO
oOcCy>KMBaHUS y4eOHOro 000pyAOBaHMUS.

CrienmasibHBIE MTOMETIICHUS COOTBETCTBYIOT JEHCTBYIONTUM
MIPOTHUBOIIOKAPHBIM TTpaBUIaM U HOpMaM, YKOMIUICKTOBAHBI CTICITHATM3UPOBAHHON
MeOebIo.

AyauTopuu  JIGKIIMOHHOTO  THIA,  OCHAIICHHBIE  MPOCKIIMOHHBIM
000OpyZIOBaHUEM W TEXHUYECKUMHU CpEACTBAMU OOy4YeHHSs, 00eCIeYHBAIOIIMMHU
npeacTaBiieHre yueOHoU nHpopMaIuy OOJIBIION ayTuTOPUN, TEMOHCTPAITMOHHBIM
000Opy0BaHUEM.
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[Tomemenust ms CaMOCTOATENHHOM pPabOThl OOYYAIOMIUXCS OCHAIEHBI
KOMITBIOTEPHOW TEXHUKOM, oOecreunBarome aoctyn K cetd HWHTepHeT u
AJEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTEIbHON Cpe/ie YHUBEPCUTETA.
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